Reset Form MONROE COUNTY Submit
HUMAN SERVICES ADVISORY BOARD

Application for Funding
Application Due at Noon, Thursday, May 4, 2023*

Fiscal Year 2024
October 1, 2023 - September 30, 2024

Agency Name Kids Come First In The Florida Keys, Inc.

Physical Address 5509 College Road, Suite 209, Key West, FL 33040
Mailing Address PO Box 5192

City, State, Zip Key West, FL 33045

Phone (305) 360-1689

Email kidscomefirst3o5@yahoo.com

Whom should we contact with questions

about this application? Roxane Posada

Amount requested for the upcoming fiscal year and select the category that best matches
the proposed services. If the proposed program involves more than one (1) category Amount

enter the budget request for each category. of Request
Medical Services: Medical, mental, and dental care for the economically disadvantaged. ¢5,000.00

Core Social Services: Essential services such as food, clothing, or housing; emergency

disaster relief; family violence issues; and adult and child daycare. 35,000.00

Quality of Life Improvement Services: Services provided to improve the quality of life for
individuals or the communty such as educational, preventative, training, recreational and $52,500.00
cultural services, etc.

Note: Funding requested should equal the Budget Q.36 (pg. 15) Total FY24 Request $ 62,500.00

For Fiscal Year 2024 , specifically how will the amount requested be utilized?

Kids Come First In The Florida Keys, Inc. (KCF) is requesting $52,500 for the single paid position that manages and
oversees the entire operation of our agency; the Executive Director, with a base salary of $50,000 and $2,500 for
travel related and mileage expenses. Along with $5,000, for Medical related assistance(s) and $5,000, for Core
service needs for school aged children (0-22).

The total grant request for fiscal year 2024 is $62,500.00.

*Applications received after 12:00 pm, Noon, May 4, 2023 will not be considered for funding
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Kids Come First In The Florida Keys, Inc. - 20

COVER LETTER (REQUIRED)

PART I: Provide a brief overview of your organization.

PART II: Indicate any change in organizational structure specific to services or method of providing services.
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid
duplication of services.

Part I: OVERVIEW

Kids Come First in the Florida Keys, Inc. (KCF) started as a program service provided by the Monroe County School District
(MCSD) prior to 2010; and later receiving its' own 501 (c) (3) designation in 2010, we have been an independent service provider
(nonprofit) since that time. Our services provide the youth of the County with basic needs that are not met at home; but which
are necessary so that a registered, school-aged student (0-22 years old) can thrive either socially or emotionally; and receive an
equal opportunity to a full and healthy education in Monroe County. School-aged children basic needs range from clothing,
socks and shoes, undergarments, educational tools and supplies; etc., to items such as bicycles to get to and from school or
work (after school); as well as formula for infants (from time to time and in an emergency situation) - so as to assure that all
children in Monroe County have their basic needs met, at all times.

Our organization is a bare bones nonprofit agency that relies heavily on our communities love and support as well as the
volunteers who continually show up, and show out; on our behalf, allowing us to continue to provide the unmet needs for
school-aged children in Monroe County, Florida. Kids Come First has not denied a referral or a request for a child in need since
2010. We simply make it work and find a way to meet every referral and need we received. We also solicit for private
donations, host fundraising activities and receive grants from other agencies and foundations.

Statistics show that in the 2022 calendar year, KCF served 4,877 school-aged children [ youth (0-22 years of age) with basic needs
and items such as personal replenishment of clothing, shoes, bicycles for transportation, hygiene items, etc. This represents a
slight increase as the economic conditions change daily (inflationary factors such as the average cost of housing, goods and
services continually increase), which we do not see flattening out or slowing down anytime in the near future. We anticipate
continued increases in need in the next year or longer.

While this entire program operates with 1 full-time, paid employee, the Executive Director, it has been extremely successful and
is a very necessary program. Our success is attributed to the commitment of our board of directors, the School District and the
hundreds of dedicated volunteers throughout the communities of the Keys. We have formed successfully working partnerships
over the years, and continue to maintain ongoing efforts with various businesses, organizations, individuals, governmental
agencies, etc., KCF has seen and utilizes more than 3,000 volunteer hours in the 2022 period; post a national pandemic event.

We estimate serving greater than 4,525 youth in the FY 2024 budget period. This does represent an increase from prior years
but is not a historic number for our agency as was seen post Hurricane Irma in the 2018-2019 period. Unfortunately, the
lingering and long-term effects of the post COVID-19 pandemic have resulted in additional need for assistance, for both
students and their families. It is also important to mention that the cost of living and household goods such as paper products,
gas, food, etc., continue to increase, with no end in sight; also adding to the increased referrals and requests for assistance.

In summary, the Medical and Core service area grant requests are for "isolated incidents" that arise from time to time such as an
emergency dental incident that happened about 3 years ago when our agency provided a high school student, who did not have
medical or dental coverage in place; nor was the family able to pay the cost of the repairs required. They reached out to Kids
Come First, and our Board voted to provide the service, which is not the typical type of services we provide as routine business
but we handled the emergency for the teenager and were very grateful to be able to do so.

Part Il: Organizational Changes, Consolidation, etc.

Kids Come First is a bare bones, grass roots organization that has not seen many changes in the past few years other than our
relocation to the DJJ Building at 5509 College Road, Key West, Florida, in donated space which we are grateful to have and
utilize. Additionally, in the past 2-3 years, we have established mini-closets at all the schools in the Florida Keys, improving
response and efficiency of operations for both the agency and the clients, school-aged children.

And finally, KCF would be remiss if we did not point out that our Executive Director, Mrs. Posada, is the lowest paid, nonprofit
director in Monroe County. Our goals with this grant is to provide a cost of living increase for our Executive Director, with a
base salary of $50,000, and $2,500 for mileage and related travel expenses.
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1. Who prepared your application? Kids Come First In The Florida Keys, Inc

Application was prepared by an internal source(s)
OApplication was prepared by an external source(s)

@ Preparation of the application was a collaborative effort with an external source.

O Other (explain):

2. Please list below any overlap, common associations, common services, working relationships or sub-
contractor relationships with any other organizations i.e., board members, personnel or shared services.

Kids Come First has a successful working relationship with private, public and government / academic
organizations throughout all the Florida Keys, from Key Largo to Key West. Many of our board members are
school board employees, clerical and administrative support staff members of various businesses or agencies in
the Keys; and even a few program directors of other non profit / social service and human service agencies serve
on the newly formed board.

KFC has far-reaching arrangements in place with being provided and offered (without request); some very
extreme discounts by local vendors for purchase of goods for clients served; school-aged children (0-22) as well
as donations that come in regularly, without solicitation on our part. We have created a resource, that meets a
vital need in the communities of the Keys; we are committed to continuing to serve the communities of the Keys.

3. Describe any networking arrangements that are in place with other agencies.

Kids Come First has established, long term relationships and sponsorship commitments from:

*Centennial Bank - our "Back to School Campaign" fundraising partner.

*The Sheriff's Office (Monroe County) who provides volunteers regularly, to work with us on an "as needed" or
planned event such as annual fund-raisers - as well as grant funding via the SAFF grant.

* The Monroe County School District - both a monetary and in-kind sponsor agency for school supplies from their
CHIPS program; and dedicated storage / inventory space - year round.

* Samuel's House, Inc, Executive Director is a member of the Board of Directors, and the Samuel's House board
as a whole generously allows their grant writer, who is also now a volunteer Board Member, to work with us
providing clerical and administrative support as needed. SH has provided KCF with this support for over 6 years
as a partner agency; and has also awarded us via MOA or MOU agreements, available assistance grant dollars
used during the post hurricane recovery and disaster period in 2018-2020. The funds sub-awarded were
dedicated to providing the school-aged children, their basic need replenishment items.

*We have been selected numerous times as the "Comcast Volunteer" recipient for fund-raising annual events
over more than 5 years. An example of the partnership and collaboration that the Comcast Volunteer event
creates is the enhanced and renovated gardens created at the MARC house several years ago.

Also, for the past 13 years, KCF has become well-known and trusted throughout the communities of the Keys we
serve and this has resulted in many partnership and networking relationships such as working with Samuel's
House, Inc., United Way, Community Foundation of the Florida Keys, and many others, a list too long to continue
here without boring the reader(s). We do not discriminate and we do not deny a valid need for any child.

4. What unique role in the community does the proposed program fulfill that no one else does?

The Kids Come First In The Florida Keys, Inc. (KCF) general philosophy is that all youth deserve to have their basic
needs met, even if their parent / guardian is unable or unwilling to obtain available resources from KCF. So,
rather than relying solely on a parent / guardian to request aid, KCF serves all requests or referrals received from
schools, and individuals, to ensure all children have basic tools for learning at equal levels of one another. We
provide services through the School District, and to the School District, to the classrooms as well as the students.
We do not provide duplicated services but work hand in hand with the many social and human service agencies in
Monroe County to assure that we are all fulfilling a niche market with unmet needs for children.
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Kids Come First In The Florida Keys, Inc

5. Insert your agency’s board-approved mission statement only.

The Mission of Kids Come First in the Florida Keys, Inc. is to provide clothing, school supplies, hygiene and other
personal items to every child experiencing financial adversity in Monroe County.

Our vision is to create a community where each child in Monroe County has the resources, skills and motivation,
to survive and thrive in school, and in life.

6. List the services your agency provides.

KCF collects all basic needs / necessities (excluding food) and provides it to school-aged youth (0-22) who are
experiencing "unmet needs" which are identified in the community at large, at school or independently, without
question or discriminate treatment. This includes clothing, school supplies, back packs, shoes, toiletries, hygiene
items, and special needs that arise from time to time such as prom / school functions and most recently, we have
begun to work toward filling the void in many families during holiday periods annually.

KCF collaborates with Title X, the Federal Homeless Entitlement Grant via Monroe County School District to
ensure that students who qualify for school supplies through this program receive those items. This reduces
duplication and allows county-funds to have more impact. KCF also facilitates event drives for example the
Annual Holiday Season School Prom Dance events.

Kids Come First is a social service program that is essential to the development and well-being of the youth of
Monroe County. Our youth must have their basic needs met in order attempt to thrive, either socially or
emotionally, in life. Today, with school-aged children at home due to social distancing required, it is even more
important to assure that their basic needs are met as demands placed on the household itself are being strained,
resulting in greater stress for all families, physically, mentally, and financially.

7. What specific services will be funded by this request?

The HSAB grant historically provides dedicated funding for the one salaried position in the operation of Kids
Come First. That position is the Executive Director, with a salary of $50,500 and $2,500 for mileage and travel
related expenses. The Executive Director of KCF has not had a salary increase or adjustment in over 5 years.

We are also requesting $5,000 to be used for medical related assistances for school-aged children and $5,000 for
core service needs which arise from time to time for isolated but specific assistance.

The total grant request for the 2024 period is $62,500, which will allow KCF to continue serving the Florida Keys
communities at the current level of service provided today, it will assure that children are provided basic needs
for their education including clothing and school resources such as back packs, etc., as well as isolated but
specific needs that may be medical or absolutely necessary for a particular client or family; all of which will be
vetted and assessed by our Board of Directors and Director, on a case by case basis.
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Kids Come First In The Florida Keys, Inc

8. Have you previously been funded by HSAB? Yes @ No O

9. Will County HSAB funds be used as match fora grant? Yes () No (®)

10. If your organization was awarded HSAB funds in FY 2023, please briefly and specifically explain:
a. How have the FY 2023 HSAB funds been spent?

Kids Come First did not receive funding in the 2023 cycle. However, in years prior to 2023, KCF did receive
funding and it was used solely for the Executive Director's salary.

The HSAB funds traditionally are dedicated funding for the salary expense. Last year with the lapse in funding by
HSAB (due to no fault of HSAB) we were fortunate to receive an anonymous donation of $30,000 which was
used for the salary expense, along with fund-raising events and other donations.

b. Were all HSAB funds awarded in FY 2022 spent? Will all HSAB funds awarded in FY 2023 be spent?

HSAB funds awarded in the 2022 fiscal cycle were used solely for the salary of the Executive Director, which was
supplemented by other donations and fund-raising.
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Kids Come First In The Florida Keys, Inc. - 20

c. Were HSAB funds used to leverage additional funding in FY 2023 and if so how?

N/A

d. How much additional funding was received?

$ 0.00

e. How was the additional funding spent?

N/A

11. Have you experienced any changes specific to:

a. Mission Statement. Yes O No @

b. Goals. Yes O No @

c. Expansion or contraction of services, staff or location. Yes @ No O
What Changed?

For several years we have had situations arise and brought to our attention by valid referral, for needs beyond
school supplies and related resources, which is how the medically related assistance has come to be a part of our
service provision, along with certain specific core service needs such as food or temporary housing for families
experiencing a crisis, fire or other related event; when there were no other resources available.

d. How prior year funds were spent. Yes @ No O
What changed?

While KCF has seen a minor expansion of service provision as noted in item C above, we do not use HSAB funds
to pay for these items or services. When we have a request or need for these service that other primary
providers cannot meet, we use fund-raising money or donated funds to meet these needs. This year we are
requesting the $5,000 for medical and $5,000 for core service needs as new services for 2024.




Kids Come First In The Florida Keys, Inc. - 20
12. Did your agency lose any funding, or partial fundingin 20232 Yes (@) No ()

How much?

$ 30,000.00

From what source?

HSAB grant

Why was funding lost?

Due to technical [ electronic issues, our application was submitted 2 minutes past the deadline, it was late.

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?

Yes (O No (®

Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”

14. Does your organization allocate sub-grants to other organizations using other (non-County) sources
of funding? Yes (ONo (o)

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15. Will you or have you applied for other sources of County funding? Yes (@) No ()
Please include these on the Agency Revenue form.

Monroe County Sheriff's Office SAFF Grant (award amount pending) | [10,000.00




16.

17.

18.

Kids Come First In The Florida Keys, Inc. -

What needs or problems in this community does your agency address?

20

The Monroe County Homeless Services Continuum of Care (MHS CoC) 2020 Point-in-Time (PIT) survey summary
indicates that of the 437 counted homeless people in the County as of January 31, 2020; a minimum of 212 were
students under the age of 18 year old.

Of the 9,143 school-aged children registered in the Monroe County School District this year, more than 42% are
eligible for FREE or REDUCED lunch; that's 3,840 students who clearly live in below poverty income households.
And, an even clearer indicator of the socio-economic issue our school-aged children are faced with each day is
adequately reflected in the ALICE Survival and Stability Report of 2018.

Kids Come First attempts to address the many needs of the school aged child (ages 0 - 22) to lessen the burden
on the family / parent / guardian, and provide the bare essentials to allow children to attend and succeed at
school; with proper tools and supplies as well as clothing, etc., that are all necessary to succeed. We do not
provide direct services but work through the School District and community professionals as well as youth
service providers.

What statistical data support the needs listed in Question #16? (Provide statistics: Attachment Checklist, Item O)

1) Monroe County School District Demographics; which are available at the following website:
https://www.keysschools.com.

2) The Monroe County Continuum of Care (CoC) 2020 Point-In-Time (PIT) summary report for Monroe County
documents more than 212 students, school aged children, are classified as homeless, and are living doubled up
with friends or relatives on sofas; or worse, in their cars and places that are not fit for human habitation. This
statistic alone shows the need for assistance for school-aged children.

And, last but not least, we receive a minimum of two to three thousand referrals from School District personnel
annually. These referrals are generated by teachers, counselors, principals, parents, children, etc. This too, is
further proof that we do need to continue funding this very valuable program; that there is a need to continue
our assistance for children with school resources, as well as support and services, to assure they receive an equal
opportunity at a full education, and basic needs are met.

What are the causes (not the symptoms) of these problems?

In many cases, the parent / guardian, does not agree or recognize the need or problem identified by school
personnel or other professionals and advocates. They are in denial, too proud, or have other issues. This causes
a great disconnect between the alleged adults and children. KFC makes every effort to fill the void in the child(s)
life with unmet needs when and where possible, year-round. Just to name a few causes of these problems, we
could list situations such as *adult problems stemming from drug use / abuse, *alcoholism, *under-employment,
*unemployment, *no affordable housing available, *mental illness; and last but certainly not least, is the
generational poverty and cyclical behavior pattern that repeats itself over and over again.

The 2018 United Way ALICE Report states that Florida's job market (on average) pays less than $20 hour for 67%
of hospitality and entry level positions. Yet $27 [ hr (+/-) is required to cover basics costs of living based on the
State-wide survival budget. Stock Island has the highest percentage of combined ALICE and poverty level
families at 63%, followed by Tavernier (54%) and Marathon (53%). The lowest percentage was North Key Largo at
22%. Wages need to be realigned to adequately pay workers a rate of pay that is sufficient to suppo




19.

20. How are clients referred to your agency?

21.

22.

23.

Kids Come First In The Florida Keys, Inc. - 20
Describe your target population as specifically as possible.

School-aged children (ages 0-22) registered as a student with the Monroe County School District, or other
recognized educational institution.

We also have a board approved exception that hygiene and toiletry related items can be provided to any youth
living on the street through the age of 22. KCF provides services to youth who are in need and experiencing
financial adversity — usually through no fault of their own.

KCF clients result out of referrals from community agencies such as Samuel’s House, Domestic Abuse Shelter,
Wesley House, clergy, teachers, school officials; and community youth leaders. The balance of clients served are
those who have the knowledge of our services and wish to improve their life quality as best they can through our
agency assistance. The mini closets at the schools have improved our response rate by 75%, for the last 3 years.

What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority?

KCF serves the neediest children in the county. As of today, we have been able to fill every request that was
received — even unusual needs such as bicycles to allow impoverished youth to get to that very essential
after-school job, or assistance with bed-linens, towels, etc., after an eviction. We are transitioning out of the
post COVID19 time and returning to our day-to-day activities keeping families clothed and fed. All mini closets at
schools are complete and up and running. We work regularly on replenishment and restocking of the items most
used. All our services remain based with school staff, administrators, educators, counselors, law enforcement,
social / human service agency representatives; as has always been our operating standard in the past. We are
not a direct service provider; we are a referral based provider - and we are confident all referrals are a valid need.

List all sites and hours of operation. Please note if these sites will be using HSAB funding and whether or not
each site is currently utilized by your organization.

KCF relocated three years ago to donated storage and office space at the DJJ Building, 5509 College Road, Suite
209, Key West, FL 33040. This is our primary storage site; with mini closets at all schools up and down the Keys.
Fundraising events require that we use banks, churches, or community centers for meetings, short term storage,
and other donated space as we are a mobile agency. Operating in this manner allows us the ability to cut out
operating expenses for office, rent, etc., and be a more efficient agency providing services to the children.

What financial challenges do you expect in the next two years, and how do you plan to respond to them?

KCF and other social / human service nonprofit agencies are facing the same challenges today, which are
financial and organizational in nature; to list just a few, see below:

A) To continue to receive full grant funding for the Executive Director position via HSAB. Without a director, our
agency will cease to exist. In the event we are not successful at receiving the full requested $52,500 for the
director salary, the Board will need to solicit additional grants, philanthropic donors and amp up fund-raising.

B) Recruit and utilize trained and experienced volunteers to create additional fundraising events which assure a
steady flow of revenue for the agency, utilizing social media outlets such as FB and twitter. KCF has begun this
process with a recent re-launch of a new and improved FB page. This is ongoing.

C) To identify funding to hire a part-time position who can shadow our Director and someday assume her role in
the next 3-5 year period.

D) Constant and ongoing inflationary issues that are facing us all with the cost of goods and products on the rise.
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24.

25,

26.

27.

28.

20.

Kids Come First In The Florida Keys, Inc. - 20

What organizational challenges do you expect in the next two years, and how do you plan to respond to them?

Because organizational challenges have a direct link to finances, our response are the same as in no. 23 above,
which are:

A) To continue to receive full grant funding for the Executive Director position via HSAB. Without a director, our
agency will cease to exist. In the event we are not successful at receiving the full requested $45,000 for the
director salary, the Board will need to solicit additional grants, philanthropic donors and amp up fund-raising.

B) Recruit and utilize trained and experienced volunteers to create additional fundraising events which assure a
steady flow of revenue for the agency, utilizing social media outlets such as FB and twitter. KCF has begun this
process with a recent re-launch of a new and improved FB page. This is ongoing.

C) To identify funding to hire a part-time position who can shadow our Director and someday assume her role in
the next 3-5 year period.

D) Constant and ongoing inflationary issues that are facing us all with the cost of goods and products on the rise.

How are clients represented in the operation of your agency?

Due to privacy issues as it relates to youth, often times services and events that are taking place and provided
for by KCF are not actively “seen” by or in the public eye. We do receive countless letters and phone calls and
see hundreds of happy faces when the children receive the services they desperately need. It is the teachers,
counselors, churches, and other agency workers who represent our clients; otherwise, they are “voiceless."

Is your agency monitored by an outside entity? If so, by whom and how often?

Prior to 2010 as a project hosted by the Monroe County Education Foundation (MCEF), oversight was via the
School District. For the last 13-14 years, serving the three regions of the Keys, has led to a Board of Directors
who are professional and experienced in nonprofit operations. KCF follows Governmental Standards of
Accounting Practices (GAP), fiscal services are provided by a licensed CPA, and we file an IRS 990 each year.

000 __|hours of program service were contributed by g7 __|volunteers in the last year (FY2022 - October 1,

N

21 through September 30, 2022).

Will any services funded by the County HSAB award be performed by an independent contractor and/or under a
subcontract? If yes, what services, and who will perform them? (Report in Budget Q36 and Q37)

No, not at all.

What measurable outcomes do you plan to accomplish in the next funding year?

1) Kids Come First will provide more than 4,525 youth services (school aged children 0-22) in the FY 2024 period,
which includes hygiene items, clothing, shoes, school supplies, nutritional needs, and tools to complete school
projects and other "extraordinary needs" such as bicycles, tablets, etc., due to increase in continued use of home
school options post COVID-19 and beyond.

2) We will measure units served, by areas such as Upper, Middle and Lower Keys; as well as item description for
data capture and future trend predictions.

3) We will provide any identified unmet need to a child ages 0-22, who is in need of medical or core service
assistance where a primary provider is not able to serve the child.

4) We will document all reimbursement requests for the salary hours worked by day, week, month and year; for
both positions requested in this grant funding request.

10



Kids Come First In The Florida Keys, Inc. - 20

30. How will you measure these outcomes?

31.

32.

KCF has prepared and maintained a monthly excel spreadsheet report that is provided to our Board of Directors
at our meetings which are held regularly. These reports are called "Brag Reports" and are a full accounting and
record of all activities for each monthly period. The recapture report includes bank statements, expenses,
deposits, grant payments and reimbursements, as well as a paid accounting service and internal volunteer board
member who is our Treasurer and provides oversight on all this documentation for tracking and recordkeeping
purposes. We track the number of units or services provided, purchased and distributed. All of which is assigned
a description or category of type of service, dollar value, quantity and service area. This is then tallied into a
monthly report called "KCF Brag Report".

The statistical information is available for review anytime, upon request. And as to this grant request, we will be
documenting the salary hours worked by date, month, days and year, with regard to reimbursement requests for
these expenses.

Provide information about units of service below. (Response not required if applying for $5,000 or less).
Service: Unit (Hour, session, day, etc.) Cost per unit (current year)

Clothing, Shoes, Undergarments |[ 4 sets / child / school year - 800 $75
Food / Nutritional 800 $15
Hygiene [ Personal Items 200 $55
Uniforms (shirts / bottoms) 250 $25
Special events, proms, holidays 4,525 (minimum) $15
Other 2,000 $15

Address any topics not covered above (optional).

For special event sponsorships, and gifting item during the holiday period of November through January,
annually, KCF solicits and receives sponsor families and businesses throughout the County who donate gifts or
financial assistance to make this period of assistance possible. These special periods are not direct line item
expenses for KCF but rather we provide the children what we can solicit and receive for these events and periods
of the year. This is also true for summer and spring break, when we do special fund-raising and donor events to
get children summer activity funding as well as spring break assistance.

11
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Kids Come First In The Florida Keys, Inc. - 20

BOARD INFORMATION

You must have at least five directors

Current Term

Name/Board Position Affiliation/Title City/State Telephone No. | Years Served | Expiration Date
Alex Flores (Chair) Banking Industry Representative County-wide (305) 304-1011 3 Sep-2025
Koleen Bethel (Co-Chair) School District County-wide (305) 304-8241 7 Sep-2024
Kevin Primbramsky (Treasurer) CPA County-wide (305) 294-8137 2 Sep-2025
Victoria Ashmore (Secretary) Consultant County-wide (813) 679-0035 3 Sep-2025
Devon Spenser County Government County-wide (305) 294-4641 2 Sep-2025
Krista Hillman School District County-wide (305) 304-4917 4 Sep-2025
Michelle Whitehead (Member) DJJ County-wide (305) 504-3084 3 Sep-2024
LaToya Phelps Case Management / Social Services County-wide (954) 625-9885 2 Sep-2023
Myra Wittenberg Community / Retired [/ Grant Writer County-wide (305) 797-5482 7 Sep-2024

12
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34.

AGENCY COMPENSATION DETAIL

Kids Come First In The Florida Keys, Inc. - 2

Include each position in the entire agency

Put an" v'"" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc. Indicate
whether the position is programmatic or administrative, with a"P" or "A" next to that position.
Note: Dates correspond with your fiscal year

Proposed - Upcoming
Fiscal Year Ending:

Projected - Current
Fiscal Year Ending:

09/ 30/ 2023

09 /30/2024

Total Compensation Total Compensation
. ; Benefits Benefits
Position Title "/" #FTE'S | Salaries | Package*|#FTE'S | Salaries |Package* ["P" or "A"
Roxane Posada, Executive Director |l| 1 $ 42,500 1 $ 50,000 P
il d Misc. O , ,
Mileage and Misc. Expenses (O] $2,500 $2,500 P
L]
[
L]
L_|
[
[ ]
[
]
[
[ ]
[
[ ]
[
[ ]
[ ]
[ ]
[ ]
]
[ ]
]
[ ]
[
[ ]
]
[ ]
]
[ ]
[ ]
2 1.00 $ 42,500 $2,500 1.00 $ 50,000 $2,500

Please list benefits included:

the Executive Director position.

The mileage and miscellaneous expense reimbursement benefit relates to required travel and vehicle expenses for

13
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35.

PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES

(Performance Report)

# of Persons in

Total Number of Clients Served

Current # of Clients

List Services Here Target Population 3 Area Days/Hours during most recent completed ("snapshot") as of
Target Population el 03 31 23
**SAMPLE SERVICE 1** homeless adults with no support from family or friends 800 county-wide 7 days/24 hours 200 75
**SAMPLE SERVICE 2** mentally ill minors and adults 2,000 Marathon 8 AM -5 PM 100 65
Backpacks, hygiene, supplies School-aged children 0-22 years old 6,503 County-wide Year-round 4,877 1,626
Daycare and Pre K Youth 0 to 4 years of age (daycare and VPK programs) 888 County-wide Year-round 666 222
Referrals: clothing, shoes,, uniforms School-aged children 0-22 years old 4,525 County-wide Year-round 3,394 1,131
Special events (sponsored) School-aged children 0-22 years old 4,525 County-wide Year-round 3,393 1,132
Special Needs [ School Resources School-aged children 0-22 years old 145 County-wide Year-round 109 36
Medical (unmet need) School-aged children 0-22 years old 6 County-wide Year-round 4 2
Core Service (emergency) School-aged children 0-22 years old 8 County-wide Year-round 6 2
Transportation School-aged children 0-22 years old 225 County-wide Year-round 169 56

Total number of unduplicated clients for the entire agency served during most recent completed fiscal year 4,877
Current number of unduplicated clients for the entire agency ("snapshot") as of 03 31 /{2023 1,219
6,096

How many clients served are Monroe County residents:

Please list or describe achieved measurable outcomes for your target populations:

KCF provided educational resources direct to schools, children and via referral agencies that provided school aged children between the ages of 0 and 22 years old, with

necessary supplies as well as sponsorship success for special events and holiday periods including November through January, Spring Break and Summer break. We
provided bus passes and transportation for those who had no other means of transport to school and/or work, and we met several core service emergency needs as

well as medical requirements when other agencies were not able to do so. We served 4,877 students with uniforms, back packs, school supplies, and much, much more,

which assures they have an equal opportunity at a full education in Monroe County.

Kids Come First In The Florida Keys, Inc. - 20:

14



36.

COUNTY HSAB FUNDING BUDGET

Show the proposed budget detail for the County HSAB funds requested.
Total Expenses must equal Amount Requested on page 1.

Proposed County Funded Expense Budget

Proposed Grant Budget for Upcoming Fiscal Year Ending:
September 30 , 2024
Expenditur Total — i
Salaries - Program $50,000.00 0.80
Payroll Taxes - Program 0.00
Employee Benefits - Program $2,500.00 0.04
Salaries - Administrative 0.00
Payroll Taxes - Administrative 0.00
Employee Benefits - Administrative 0.00
Subtotal Personnel/Staff $52,500.00 84.00%
Office Supplies 0.00
Telephone 0.00
Professional Fees 0.00
Independent Contractor: Enter Name 0.00
Independent Contractor: Enter Name 0.00
Condo Association Fees 0.00
Utilities 0.00
Repairs & Maintenance 0.00
Travel 0.00
Grants to Other Organizations 0.00
Loan(s) 0.00
Bank Charges 0.00
Rent Expense - Currently Utilized Property 0.00
Rent Expense - Not Currently Utilized Property 0.00
Other Expenses (Describe Below)
Assistance to Clients - Medical / Nutrition $5,000.00 0.08
Assistance to Core Service(s) - Emergency $5,000.00 0.08
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Total Expenses $ 62,500.00 100.00%

Kids Come First In The Florida Keys, Inc. -

15



AGENCY EXPENSES

Complete this worksheet for the entire agency

Kids Come First In The Florida Keys, Inc

37- Note: Dates correspond with your fiscal year
Proposed Budget vs. Current Budget: e e Exp.ense.s ! Projected Exp.)enses for
for the Upcoming Fiscal Year: the Current Fiscal Year:
Budget Period: Begilzming: =/ /= & BegiI:\ning: e s
Ending: _ ©9 [ 30 [ 2024 Ending: 09/ 30 [ 2023
Expeditures Total % Total %
Salaries - Program $50,000.00 0.43 $ 40,000.00 0.42
Payroll Taxes - Program $ 6,000.00 0.05 $ 4,800.00 0.05
Employee Benefits - Program $2,500.00 0.02 $2,500.00 0.03
Salaries - Administrative 0.00 0.00
Payroll Taxes - Administrative 0.00 0.00
Employee Benefits - Administrative 0.00 0.00
Subtotal Personnel/Staff $58,500.00 0.51 $ 47,300.00 0.49
Office Supplies $ 575.00 0.01 $525.00 0.01
Telephone $1,450.00 0.01 $1,200.00 0.01
Professional Fees $1,250.00 0.01 $ 800.00 0.01
Independent Contractor: (Enter Name) 0.00 0.00
Independent Contractor: (Enter Name) 0.00 0.00
Condo Association Fees 0.00 0.00
Utilities 0.00 0.00
Repairs & Maintenance $ 425.00 0.00 $200.00 0.00
Travel 0.00 0.00
Grants to Other Organizations 0.00 0.00
Loan(s) 0.00 0.00
Bank Charges 0.00 0.00
Rent Exp. - Currently Utilized Property 0.00 0.00
Rent Exp. - Not Currently Utilized Property 0.00 0.00
Mortgage Exp. Currently Utilized Property 0.00 0.00
Mortgage Exp. - Not Currently Utilzed Property 0.00 0.00
Other Expenses (Describe Below)
Special School Events (non-holiday/ IE: prom, graduation) $10,500.00 0.09 $9,850.00 0.10
Education and School Resources $24,250.00 0.21 $21,250.00 0.22
Holiday Events [ Seasons (Nov-Jan, Spring & Summer) $ 8,085.00 0.07 $7,888.00 0.08
Medical and Core Service Assistance (emergency) $10,000.00 0.09 $6,842.00 0.07
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
Total Expenses $ 115,035.00 100% $ 95,855.00 99%
Revenue Over/(Under) Expenses $7,060.00 $0.00

16



38.

AGENCY REVENUE

Kids Come First In The Florida Keys, Inc. - 20

Complete this worksheet for the entire agency. In-Kind will not be included in percentages

Note: Dates correspond with your fiscal year.
Dates of FY end will auto-fill (below) to correspond with dates entered from Q.37

Proposed Revenue Budget for
Upcoming Fiscal Year Ending:

Projected Revenue for

Current Fiscal Year Ending:

09/ 30 / 2024

09/_30 /2023

Revenue Sources Cash In-Kind % Cash In-Kind %

LOCAL GOVERNMENT:

County HSAB Grant $ 62,500 0.51 $0 0.00

SAFF Grant (TBD) $ 5,700 0.05 $5,328 0.06
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

STATE:

DJJ (storage site) $ 8,370 0.00 $ 6,606 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

FEDERAL:
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

FOUNDATION:

Private Donor(s) $ 30,000 0.25 $ 35,000 0.37

Anonymous Donor(s) $0 0.00 $ 20,000 0.21
0.00 0.00
0.00 0.00
0.00 0.00

ALL OTHER SOURCES:

Fundraising $17,500 0.14 $ 23,527 0.25

Sponsorships $ 6,395 0.05 $12,000 0.13
0.00 0.00
0.00 0.00
0.00 0.00

Total Revenue $ 122,095 $ 8,370 1 $ 95,855 $ 6,696 1.02
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EMPLOYEE INFORMATION Kids Come First In The Florida Keys, Inc. - 20

39. What is the current number of employees, full-time and part-time, on the payroll for the entire
organization?

There are |’ employees ("snapshot") as of today's date |04/18/2023

40. Please list the positions, if any, within your organization that are currently vacant and explain why
each position is vacant.

There are no vacant, paid positions at this time. However, as stated earlier and in prior years, Kids Come First
desperately needs to identify funding to assist with a part-time position to allow mentoring and training as the
Executive Director will retire someday.

The training and personal knowledge of the agency operations has a value that cannot be assessed, and cannot
afford to be lost in transition or related change within the agency. It is always a prudent business practice to
have more than one position in any agency, profit or nonprofit, so as to have a back up plan that assures the
services will continue into the future.

And while we are not requesting any funds during the 2024 cycle for such a position, we are stating the
organizational need for the record so perhaps if any opportunities arise, we are in a position to discuss this with
a donor or grantor, at their/his/her, convenience.

Kids Come First appreciate all you do as active and volunteer members of the Health and Human Services
Advisory Board (HSAB) and we look forward to continuing to serve Monroe County children.

18
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ADDENDUM TO THE FY2023 HSAB APPLICATIQNds Come First in The Florida Keys, Inc.-20

COVID-19 ASSISTANCE
A.1. Did your organizaton receive any local, state, federal assistance (i.e. Paycheck Protection Program, EIDL, CARES
Act) or insurance for your COVID-19 related impacts? Yes (Describe Below) No X
Jan 2022- | Jan 2022 - | Jan 2023 | Jan 2023 |Is Payback
Revenue Sources/ Dec2022 | Dec2022 |(-Dec 2023 |-Dec 2023 |Forgiven? Yes/
Award Title Cash In-kind Cash In-kind | No/Pending |Purpose:
LOCAL GOVERNMENT:
STATE:
FEDERAL:
FOUNDATION:
ALL OTHER SOURCES:
Total Covid-19 Assistance $0.00 $0.00 $0.00 $0.00

19



41. ATTACHMENT CH ECKLIST Kids Come First In The Florida Keys, Inc. - 20

Item Help ATTACHMENT TITLE ATTACHED ATTACHMENT COMMENTS
YES NO How To Attach IF NOT ATTACHED,PLEASE EXPLAIN
EX SAMPLE ITEM WITH ATTACHMENT O g
EX SAMPLE ITEM WITHOUT ATTACHMENT @ This does not apply to our org.
A Evidence of Annual Election of Officers O 8 Minutes of 7-7-2022
B Unqualified Audited Financial Statement* or Statement of Functional Expenses G
C Copy of submitted IRS Form 990 for most recent fiscal year (Enter Period Date in Comments) G 1 10-1-21 to 9-30-2022 FY period_
D Copy of current fee schedule @ This does not apply to our org.
E Proof of Registration with Fl. Department of Agriculture & Consumer Services. .
E.1 Proof of Exemption with Fl. Department of Agriculture & Consumer Services. We are registered, Letter Attached
F Copy of IRS Letter of Determination indicating 501 C 3 status g Attached.
F. Copy of GUIDESTAR printout ; Attached.
G Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions. g Attached.

Copy of Florida Dept. of Children & Families (DCF) License or Certification. This does not apply to our org.

Copy of any other Federal or State Licenses. This does not apply to our org.

Copy of Florida Department of Health Licencses/Permits. This does not apply to our org.

Copy of Current Occupational Licenses for Organization & Independent Contractors This does not apply to our org.

Audit Documentation, for recipients of $100K+ from Monroe County.** (See Instructions) This does not app|y to our org.

Copy of Organization's Corporate Bylaws.

Copy of Summary Report of most current Evaluation/Monitoring.*** This does not apply to our org.

Data showing need for your program. (Q.17) References provided in application.

P Certification Page - Blank Page is available here. 8 FY 2023-2024 attached.

Q

Other - If additional space is needed to address earlier questions please label and include here.

®©®®0|®00000®O® 00 e®®0O®

io) o] ol kel fe) 50l fw) k0] 9] i@} (9] 0] [l e 1w e} el e o)
O|0[0|®| |®|®|®|®®|0

¥ Cover letter as required.

(B)*Resolution No. 2772009 - For organizations with total annual expenditures of $150,000, in- of deficiences with corrective actions recommeded/taken. (L)**Proof CPA who performs audit is a member of
cluding the amount of the County grant, an annual audited financial statement from the organi-

zation's most recenlty completed fiscal year and an IRS Forrm 990 also from the organization's most )
recently completed fiscal year. (If the audit is qualified, the organization must include a statement summary of deficiencies and suggested corrective action; may include your responses and actions taken. 20

the AICPA, malpractice insurance & County considered "intended recipient" of said audit. (N) *** Must include
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Sample Attachment
File Attachment
Doc1.docx

Monroe County
Sticky Note
Attach evidence of annual election of officers (i.e., copy of minutes of meeting in which most recent elections took place.)

Monroe County
Sticky Note
A copy of your organization’s unqualified audited financial statement from the most recent fiscal year (2016) is required if your organization’s expenses are $150,000 or greater, or if you receive $100,000 or more from the County; if qualified, include a statement of deficiencies with corrective actions recommended/taken; If your organization’s expenses are less than $150,000, a Statement of Functional Expenses for the most recent fiscal year is required.

Monroe County
Sticky Note
For FY18, you should be submitting your 2016 IRS 990 Form.  If you do not have the 2016 year submitted, please state why in the comments field. If you have filed for an extension, please submit the extension letter with your 990.  The 990 form must be the copy that was filed with the IRS.

Monroe County
Sticky Note
A copy of your current fee schedule is required.

Monroe County
Sticky Note
Proof of registration with the Florida Department of Agriculture & Consumer Services as required by Florida Statute 496.405.

Monroe County
Sticky Note
Proof of filing documentation as required by Florida Statute 496.406 for exemption from registration or alternatively a sworn statement from the Organization’s representative confirming that it does not conduct solicitation activities.   Pursuant to F.S. 496.403, F.S. 496.405 does not apply to religious institutions, educational institutions and state agencies or other governmental entities and thus this requirement does not apply to those organizations. 

Monroe County
Sticky Note
Provide a copy of the actual IRS Letter of Determination indicating 501c3 status.

Monroe County
Sticky Note
Please provide a current printout from GUIDESTAR that shows your organization has current 501c3 status. This can be a printed copy of the online screen.  Please be sure the printout indicates current status with the IRS. 

Monroe County
Sticky Note
Policy and Procedures Manual which must include hiring policies for all staff, drug and alcohol free workplace provisions, and equal employment opportunity provisions.

Monroe County
Sticky Note
Provide a copy of the current bylaws.

Monroe County
Sticky Note
A copy of your most recent evaluation or monitoring report, including a summary of deficiencies and suggested corrective action; may include your responses and actions taken.

Monroe County
Sticky Note
This pertains to Question 12 of the application.

Monroe County
Sticky Note
You may also add an attachment of your choice, as Attachment Q. If you are providing additional information specific to a question please reference the question number.  No additional documents will be accepted after the application deadline

Monroe County
Sticky Note
Download the blank application from the paperclip next to the title. Fill out the form. Then attach it in the attachment column.

Monroe County
Sticky Note
Provide a copy of current Monroe County and/or City Occupational Licenses.

Monroe County
Sticky Note

If you receive $100,000 or more in grant funding from the County an audit shall be prepared by an independent certified public accountant. The County shall be considered an ‘intended recipient’ of said audit. Attach the following:

1. A copy of a current, in good standing, State of Florida Board of Accountancy CPA license

2. A copy of a membership with the American Institute of Certified Public Accountants (AICPA)

3. A copy of malpractice insurance covering the audit services provided

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State of Florida Department of Health licenses, permits or certifications.
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KIDS COME FIRST IN THE FLORIDA KEYS, INC.
BOARD OF DIRECTORS’ MEETING

Location: Poinciana Elementary School
1407 Kennedy Drive, Key West, FL 33040

Date:

July 7, 2022

Transcriptionist Note: Please note that the minutes as transcribed contain only motions and items
requiring action by the Board of Directors. They do not contain discussion unless specifically requested
to be make a part of the record.

1.

2.

CALL TO ORDER

Mr. Alex Flores President called the Board of Directors Budget meeting for Kids Come First in the
Florida Keys, Inc. (KCF) to order at 5:35 P.M. at 1407 Kennedy Drive, Key West Florida 33040 via
Zoom.

DETERMINIATION OF QUORUM

Officers: Directors: Staff:

Alex Flores — President Michelle Whitehead Roxy Posada — Executive

Director

Kevin Pribramsky — Treasurer Koleen Bethel

Victoria Ashmore — Secretary Myra Wittenberg

Devon Spenser

Krista Hillman

APPROVAL OF AGENDA
Agenda sent to all board members and staff on July 1, 2022.
Adoption of June Agenda, unaltered.
Motion made by Mrs. Bethel
2nd by Ms. Wittenberg
Motion Passed Unanimously
APPROVAL OF THE MINUTES
Adoption of May 2022 BOD minutes, unaltered.
Motion made by Ms. Wittenberg
2" by Ms. Hillman
Motion Passed unanimously
REPORTS
A. Executive Director (Roxy Posada)

I.  Upcoming Events: Cheryl Cates Foundation; Mrs. Bethel asking to host the shoe
drive drop off at the Poinciana School. — Mrs. Bethel wants to investigate special
projects such as book vending machines! Jump Up Back to School Fundraising Event
@ Coconut Castaways

Il. Grant Updates: Did not receive HSBA grant. Did receive Knights grant $30,000,
Community Foundation $7,500, Ocean Reef Foundation $7,500; SAFF grant $5,000
(will need to provide receipts) — Board members looking into new grant writers and
how to utilize the School Board and their school grant writers and resources.






6. OLD BUSINESS:
A. New President:
I.  Anemergency meeting was called on June 11" through email, where previous
president stepped down due to moving out of area and recommended current
board member, Alex Flores as president. Motion passed unanimously.

7. NEW BUSINESS:
A. Board member nominees & Officer nominations
. Kevin Pribramsky — Accountant at Pribramsky & Company CPAs (Nominated
and voted unanimously as the Board Treasurer)
Il.  Victoria Ashmore — Local Business Owner (Nominated and voted unanimously
as the Board Secretary)
1l. Devon Spencer — Clerk at Monroe County Tax Collector’s Office (Nominated
and voted in unanimously as a board member)
B. Bank Account
1. Remove former President from the bank account and move to First State
Bank. Give access to new President, Mr. Alex Flores, new Treasurer, Mr. Kevin
Pribramsky and Mrs. Koleen Bethel.
Motion made by Mrs. Whitehead
2" Mrs. Bethel
Motion Passed Unanimously
C. Roxanna Posada
I Make Ms. Posada an official employee of KCF instead of independent
contractor at the beginning of the next fiscal year. President & Treasurer will
discuss Salary and benefit package to present in near future.
Motion Made by Mr. Flores
2" by Mrs. Whitehead
Motion Passed Unanimously
D. Social Media/Website Update
I.  Jacqueline Caballero is managing new social media pages (volunteering)

**Monthly meetings for the next 2 months to adjust for new changes**
***NOTE: We need to Update the SUNBIZ BOARD OF DIRECTORS***

8. ADJOURNMENT
Motion made by Mr. Pribramsky to adjourn meeting.
2" Mrs. Bethel
Motion Passed unanimously
Meeting adjourned at 6:33pm.

Respectfully submitted by,
Victoria Ashmore, the secretary.
These minutes where approved on
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Short Form

Eorm 990_EZ Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code
(except private foundations)

> Do not enter social security numbers on this form, as it may be made public.

OMB No. 1545-0047

2021

Open to Public

Department of the Treasury > Go to www.irs.gov/Form990EZ for instructions and the latest information. Inspection
A For the 2021 calendar year, or tax year beginning 10/01 ,2021,and ending 9/30 y 2022

B Check if applicable: | C D Employer identification number
|:| Address change

[Jnemechenge ~ |KIDS_COME FIRST IN THE FLORIDA KEYS, INC 27-2954217

[ initial return 241 TRUMBO ROAD MCSD E Telephone number

I:'Final return/terminated KEY WEST' FL 33040 (305) 304-1011
[ ] Amended retun F Group Exemption

I:l Application pending Number >

G Accounting Method: Cash Accrual Other (specify) »

H Check » if the organization is not

Website: » www.kidscomefirstfk.org required to attach Schedule B

Tax-exempt status (check only ong) —  [X] 501(c)3) [ ] 501(c) ( ) <(insert no.) [ ] 4947(a)(1) or [ ] 527 (Form 990).

|
J
K Form of organization: Corporation [ | Trust [ ] Association [ | Other
L

Add lines 5b, 6¢, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total
assets (Part Il, column (B)) are $500,000 or more, file Form 990 instead of Form 990-EZ

125,122.

Partl |Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part I)

Check if the organization used Schedule O to respond to any questioninthisPart l....... ... ... ... .. ... .. ... .. .........
1 Contributions, gifts, grants, and similar amounts received. . ............ ... ... ... ... 1 124,472
2 Program service revenue including government fees and contracts.............. ... ... L 2 625
3  Membership dues and assesSments. .. ... 3
4 Investment INCOME. ... ... ... 4 25.
5a Gross amount from sale of assets other than inventory.................... 5a
b Less: cost or other basis and sales expenses............................. 5b
¢ Gain or (loss) from sale of assets other than inventory (subtract line 5b from line 5a). . .. ............. .. ... ... .. ... ..., 5c¢
6 Gaming and fundraising events:
g a Gross income from gaming (attach Schedule G if greater than $15,000) .. .. | 6a|
5 b Gross income from fundraising events (not including $ of contributions
5 from fundraising events reported on line 1) (attach Schedule G if the sum
' of such gross income and contributions exceeds $15,000)................. 6b
¢ Less: direct expenses from gaming and fundraising events . ............... 6¢c
d Net income or (loss) from gaming and fundraising events (add lines 6a and
6b and subtract line BC) . . ... . 6d
7 a Gross sales of inventory, less returns and allowances . .................... 7a
b Less: costofgoodssold...... ... ... ... 7b
¢ Gross profit or (loss) from sales of inventory (subtract line 7b from line 7a)............................ 7c
8 Other revenue (describe in Schedule O). ... .. 8
9 Total revenue. Add lines 1, 2, 3,4, 5¢c, 6d, 7c,and 8... ... ... .. > 9 125,122.
10 Grants and similar amounts paid (list in Schedule O)........ ... ... .. . 10
11 Benefits paid to or for members. .. ... .. 1
$ | 12 Salaries, other compensation, and employee benefits ... 12 47,000.
% 13 Professional fees and other payments to independent contractors. ................... ... ... ... 13 1,240.
g- 14 Occupancy, rent, utilities, and maintenance. ............ ... .. . . . . 14
W | 15 Printing, publications, postage, and SNIPPING. . . ..o o ot 15
16 Other expenses (describe in Schedule O)................................. See Schedule O 16 68,637.
17 Total expenses. Add lines 10 through 16. ... ... . . > 17 116,877.
" 18 Excess or (deficit) for the year (subtract line 17 fromline 9) .................. ... ... ... .. ... .. ... 18 8,245.
'§ 19 Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree with end-of-year
2 figure reported on prior year's return) .. ... .. 19 43,283.
% | 20 Other changes in net assets or fund balances (explain in Schedule O)................................. 20
= 21 Net assets or fund balances at end of year. Combine lines 18 through 20............................. > 21 51,528.

BAA For Paperwork Reduction Act Notice, see the separate instructions.
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Part Il | Balance Sheets (see the instructions for Part I1)

Check if the organization used Schedule O to respond to any question in this Part Il

(A) Beginning of year | (B) End of year

22 Cash, savings, and investments ............ ... 43,283.(22 51,528.
23 Land and buildings. ... ... 23

24 Other assets (describe in Schedule O) .......... .. ... . 24

25 Totalassets.......... ... ... . 43,283.|25 51,528.
26 Total liabilities (describe in Schedule O)........... ... ... ... . 0.|26 0.
27 Net assets or fund balances (line 27 of column (B) must agree with line 21).......... 43,283.|27 51,528.

[Part Il | Statement of Program Service Accomplishments (see the instructions for Part I1l) Expenses
Check if the organization used Schedule O to respond to any question in this Part Ill.............. (Required for section 501

What is the organization's primary exempt purpose? See Schedule O
Describe the organization's program service accomplishments for each of its three .Iargest program services, as
measured by expenses. In a clear and concise manner, describe the services provided, the number of persons
benefited, and other relevant information for each program title.

(©)(3) and 501(c)(4)
organizations; optional
for others.)

@Grants § " " ")f this amount includes foreign grants, check here ... _._.... ... > []] 28a 116,878.
2
@Grants§ " ")f this amount includes foreign grants, check here............... > []| 29a
¢
@Grants$ " )f this amount includes foreign grants, check here............... > []| 30a
31 Other program services (describe in Schedule O) . ... .. .
(Grants $ ) If this amount includes foreign grants, check here ............ ... > D 31a
32 Total program service expenses (add lines 28a through 31a)............ ... .. ... . > 32 116,878.

Part IV_| List of Officers, Directors, Trustees, and Key Employees (list each one even if not compensated — see the instructions for Part IV)

(c) Reportable compensation
(Forms W-2/1099-MIS/
1099-NEC)

(if not paid, enter -0-)

(b) Average hours per
week devoted to
position

(@) Name and title
compensation

(d) Health benefits,
contributions to employee
benefit plans, and deferred

(e) Estimated amount of
other compensation

ALEX FLORES

President 3 0. 0. 0.
'KOLEEN BETHEL |
Vice President 3 0. 0. 0.
VICTORIA ASHMORE ________ |
Secretary 3 0. 0. 0.
KEVIN PRIBRAMSKY _ ____ ___ |
Treasurer 3 0. 0. 0.
MICHELLE WHITEHEAD _ __ __ _ |
Director 1 0. 0. 0.
SANDY GOY ]
Director 1 0. 0. 0.
MYRA WITTENBERG __ _ __ __ _ _ |
Director 1 0. 0. 0.
DEVON SPENCER |
Director 1 0. 0. 0.
ROXANNE POSADA__ _ ___ __ __ |
Executive Dir. 3 47,000. 0. 0.

TEEA0812L 09/27/21

Form 990-EZ (2021)





Form 990-EZ (2021) KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 3

Part V | Other Information (Note the Schedule A and personal benefit contract statement requirements in See Sch O
the instructions for Part V.) Check if the organization used Schedule O to respond to any question in thisPartV................. D
33 Did the organization engage in any significant activity not previously reported to the IRS? Yes | No
If 'Yes,' provide a detailed description of each activity in Schedule O...... ... ... .. ... .. . . . 33 X
34 Were any significant changes made to the organizing or governing documents? If 'Yes,' attach a conformed copy of the amended documents if they reflect
a change to the organization's name. Otherwise, explain the change on Schedule 0. See instructions. . ........ ... ... ... ... ... ... ... ...... 34 X
35a Did the organization have unrelated business gross income of $1,000 or more during the year from business activities
(such as those reported on lines 2, 6a, and 7a, among others)? .. ... . 35a X
b If 'Yes' to line 35a, has the organization filed a Form 990-T for the year? If 'No,' provide an explanation in Schedule O. | 35b
¢ Was the organization a section 501(c)(4), 501(c)(5), or 501 (c)(6) organization subject to sectlon 6033(e) notice,
reporting, and proxy tax requirements during the year? If 'Yes,' complete Schedule C, Part Il ........................ 35¢ X
36 Did the organization undergo a liquidation, dissolution, termination, or significant
disposition of net assets during the year? If 'Yes,' complete applicable parts of Schedule N........................... 36 X
37 a Enter amount of political expenditures, direct or indirect, as described in the instructions. >| 37a| 0.
b Did the organization file Form 1120-POL for this year? . ... ... . 37b X
38a Did the organization borrow from, or make any loans to, any officer, director, trustee, or key employee; or were
any such loans made in a prior year and still outstandlng at the end of the tax year covered by this return?......... ... 38a X
b If 'Yes,' complete Schedule L, Part Il, and enter the total
amount INVOIVEd. ... ... 38b 0.
39 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on line 9 ............... .. ........ .. ... 39a 0.
b Gross receipts, included on line 9, for public use of club facilities........................ 39b 0.
40a Section 501(c)(3) organizations. Enter amount of tax imposed on the organization during the year under:
section 4911 > 0. ; section 4912 » 0. ; section 4955 > 0.
b Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in any section 4958 excess
benefit transaction during the year, or did it engage in an excess benefit transaction in a prior year that has not been
reported on any of its prior Forms 990 or 990-EZ? If 'Yes,' complete Schedule L, Part L.............................. 40b X
¢ Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax imposed on organ|zat|on
managers or disqualified persons during the year under sections 4912, 4955, and 4958. .. ... .. 0.
d Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax on line 40c relmbursed
by the organization .. ... ... 0.
e All organizations. At any time during the tax year, was the organization a party to a prohibited tax
shelter transaction? If 'Yes,' complete Form 8886-T. ... ... .. . . 40e X
41 List the states with which a copy of this return is filed > None
42 a The organization's
books are in care of > ALEX FLORES Telephone no. > (305) 304-1011
Locatedat > 241 TRUMBO ROAD, MCSD KEY WEST FL. ZIP+4> 33040
b At any time during the calendar year, did the organization have an interest in or a signature or other authority over a Yes | No
financial account in a foreign country (such as a bank account, securities account, or other financial account)?........ 42b X

If 'Yes,' enter the name of the foreign country >

See the instructions for exceptions and filing requirements for FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
¢ At any time during the calendar year, did the organization maintain an office outside the United States? .............. 42c X
If 'Yes,' enter the name of the foreign country >

43 Section 4947(a)(1) nonexempt charitable trusts filing Form 990-EZ in lieu of Form 1041 — Check here ....................... > D N/A
and enter the amount of tax-exempt interest received or accrued during the tax year. . .................... >| 43 | N/A
Yes | No
44 a Did the organization maintain any donor advised funds during the year? If 'Yes,' Form 990 must be completed instead
Of FOrm O00-EZ . . oo 44a X
b Did the organization operate one or more hospital facilities during the year? If 'Yes,' Form 990 must be completed
instead of Form 990-EZ. . . . ... . 44b X
c Did the organization receive any payments for indoor tanning services during the year? ................... ... ... ... 44c X
d If 'Yes' to line 44c, has the organization filed a Form 720 to report these payments?
If 'No," provide an explanation in Schedule O. ... . .. ... . . . . . . . . 44d
45a Did the organization have a controlled entity within the meaning of section 512(b)(13)?. . .............. .. ... .. ... ..., 45a X
b Did the organization receive any payment from or engage in any transaction with a controlled entity within the meaning of section 512(b)(13)? If 'Yes,'
Form 990 and Schedule R may need to be completed instead of Form 990-EZ. See instructions. .. ...... ... ... ... .. ... ... .. ... ... ... ... 45b X

BAA TEEA0812L  09/27/21 Form 990-EZ (2021)





Form 990-EZ (2021) KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 4
Yes | No

46 Did the organization engage, directly or indirectly, in political campaign activities on behalf of or in opposition to
candidates for public office? If 'Yes,' complete Schedule C, Part ... .. ... . . . . 46 X
Part VI | Section 501(c)(3) Organizations Only

All section 501(c)(3) organizations must answer questions 47-49b and 52, and complete the tables
for lines 50 and 51.

Check if the organization used Schedule O to respond to any question inthisPart VI.................. ... []
47 Did the organization engage in lobbying activities or have a section 501(h) election in effect during the tax year? If 'Yes,' Yes | No
complete Schedule C, Part Il .. ... 47 X
48 s the organization a school as described in section 170(b)(1)(A)(ii)? If 'Yes,' complete Schedule E................... 48 X
49 a Did the organization make any transfers to an exempt non-charitable related organization?.................... ... ... 49a X
b If 'Yes," was the related organization a section 527 organization? ......... ... .. 49b

50 Complete this table for the organization's five highest compensated employees (other than officers, directors, trustees, and key
employees) who each received more than $100,000 of compensation from the organization. If there is none, enter ‘None.'

i d) Health benefits
(b) Average hours (c) Reportable compensation (d) He , .
. Forms W-2/1099-MISC/ contributions to employee (e) Estimated amount of
(a) Name and title of each employee pert\gveeoksﬁ%vr?ted ( 1099-NEC) benefit plans, and deferred other compensation
P compensation
None __ _ _ _ __ __ ___________|
f Total number of other employees paid over $100,000....... >

51 Complete this table for the organization's five highest compensated independent contractors who each received more than $100,000 of
compensation from the organization. If there is none, enter 'None.'

(a) Name and business address of each independent contractor (b) Type of service (c) Compensation
None _ _ _____ _______________________
d Total number of other independent contractors each receiving over $100,000................................. >
52 Did the organization complete Schedule A? Note: All section 501(c)(3) organizations must attach a
completed Schedule A ... > Yes D No

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Slgn Signature of officer |Date
Here ) AILEX FLORES President
Type or print name and title
Print/Type preparer's name Preparer's signature Date |:| PTIN
Check if
Paid Blake T. Oropeza, CPA Blake T. Oropeza, CPA self-employed |P02362541
Preparer |Firmsname»  Oropeza & Parks, CPAs
Use Only |[Firm's address » 815 Peacock Plz. Fim'sEIN ™ 65-0881671
Key West, FL 33040 Phone no.  (305) 294-1049
May the IRS discuss this return with the preparer shown above? See iNStrUCONS . ... ...\ \ooee oo > [X]ves [ |No
BAA Form 990-EZ (2021)
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Public Charity Status and Public Support ONB o, 15450047

SCHEDULE A y PP 2021
(Form 990) Complete if the organization is a section 501(c)(3) organization or a section

4947(a)(1) nonexempt charitable trust.

> Attach to Form 990 or Form 990-EZ. Open to Public
Department of the Treasury > Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217

[Part1 |Reason for Public Charity Status. (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1

(8] A wWN

N O

O

]
]

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A school described in section 170(b)(1)(A)ii). (Attach Schedule E (Form 990).)

A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's
name, city, and state:

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(AXiv). (Complete Part I1.)

A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(V).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described
in section 170(b)(1)(A)(vi). (Complete Part Il.)

D A community trust described in section 170(b)(1)(A)(Vi). (Complete Part Il.)

An agricultural research organization described in section 170(b)(1)(A)ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
university:

10 An organization that normally receives (1) more than 33-1/3% of its support from contributions, membership fees, and gross receipts

11
12

i

from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33-1/3% of its support from gross
investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after
June 30, 1975. See section 509(a)(2). (Complete Part Ill.)

An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one

or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box on
lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

a D Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving the supported

b

organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization. You must
complete Part IV, Sections A and B.

Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having control or
management of the supporting organization vested in the same persons that control or manage the supported organization(s). You
must complete Part IV, Sections A and C.

c D Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its supported

d[]

organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that is not
functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions). You must complete Part IV, Sections A and D, and Part V.

e Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type Il functionally

integrated, or Type Il non-functionally integrated supporting organization.

f Enter the number of supported organizations .. ... I:|

g Provide the following information about the supported organization(s).

(i) Name of supported organization (ii) EIN (iii) Type of organization (iv) Is the (v) Amount of monetary (vi) Amount of other
(described on lines 1-10 organization listed | support (see instructions) support (see instructions)
above (see instructions)) in your governing

document?
Yes No

)

(B)

©)

(D)

(E)

Total

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990) 2021
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Schedule A (Form 990) 2021 KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 2
Part Il |Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the
organization fails to qualify under the tests listed below, please complete Part Ill.)

Section A. Public Support

Calendar year (or fiscal year
beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total

1 Gifts, grants, contributions, and
membership fees received. (Do not
include any 'unusual grants.’). . ... ...

2 Tax revenues levied for the
organization's benefit and
either paid to or expended
onitsbehalf..................

3 The value of services or
facilities furnished by a
governmental unit to the
organization without charge . ..

4 Total. Add lines 1 through 3. ..

5 The portion of total
contributions by each person
(other than a governmental
unit or publicly supported
organization) included on line 1
that exceeds 2% of the amount
shown on line 11, column (f)...

6 Public support. Subtract line 5
fromlined................. ..

Section B. Total Support

Calendar year (or fiscal year
beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total

7 Amounts fromline4..... ... ..

8 Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties, and income from
similar sources...............

9 Net income from unrelated
business activities, whether or
not the business is regularly
carriedon....................

10 Other income. Do not include
gain or loss from the sale of
capital assets (Explain in

Part VI ... ...
11 Total support. Add lines 7
through 1Q...................
12 Gross receipts from related activities, etc. (see instructions)............ ... ... . | 12
13 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . . . ... . . > D
Section C. Computation of Public Support Percentage
14 Public support percentage for 2021 (line 6, column (f), divided by line 11, column (f)).......................... 14 %
15 Public support percentage from 2020 Schedule A, Part Il, line 14 . ... .. . 15 %

16a 33-1/3% support test—2021. If the organization did not check the box on line 13, and line 14 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization. ......... ... .. .. ... .. . . . . . . > D

b 33-1/3% support test—2020. If the organization did not check a box on line 13 or 16a, and line 15 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization ................ .. . .. ... . . . . . . . > D

17a 10%-facts-and-circumstances test—2021. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how
the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization........... > D

b 10%-facts-and-circumstances test—2020. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the
organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization............... > H

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions... »

BAA Schedule A (Form 990) 2021
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Schedule A (Form 990) 2021 KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 3
Partlll_|Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the organization
fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total

1 Gifts, grants, contributions,
and membership fees
received. (Do not include

any 'unusual grants.’)......... 109,025. 85,752. 97,998. 126,836. 124,472. 544,083.

2 Gross receipts from admissions,
merchandise sold or services
performed, or facilities
furnished in any activity that is
related to the organization's
tax-exempt purpose. .......... 0.

3 Gross receipts from activities
that are not an unrelated trade
or business under section 513. 0.

4 Tax revenues levied for the
organization's benefit and
either paid to or expended on
its behalf................. ... 0.

5 The value of services or
facilities furnished by a
governmental unit to the
organization without charge . .. 0.

6 Total. Add lines 1 through 5. .. 109,025. 85,752. 97,998. 126,836. 124,472. 544,083.

7a Amounts included on lines 1,
2, and 3 received from
disqualified persons........... 0. 0. 0. 0. 0. 0.

b Amounts included on lines 2
and 3 received from other than
disqualified persons that
exceed the greater of $5,000 or
1% of the amount on line 13

fortheyear................... 0. 0. 0. 0. 0. 0.
c Addlines7aand 7b........... 0. 0. 0. 0. 0. 0.
8 Public support. (Subtract line
7cfromline6.)............... 544,083.
Section B. Total Support
Calendar year (or fiscal year beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total
9 Amounts fromline6.......... 109,025. 85,752. 97,998. 126,836. 124,472. 544,083.

10a Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from
similar sources . ................. 0.
b Unrelated business taxable
income (less section 511
taxes) from businesses
acquired after June 30, 1975 .. 0.

¢ Add lines 10aand 10b........ 0. 0. 0. 0. 0. 0.

11 Net income from unrelated business
activities not included on line 10b,
whether or not the business is
regularly carriedon. . ............. 0.

12 Other income. Do not include

gain or loss from the sale of
capital assets (Explain in

Part VI ..................... 0.
13 Total support. (Add lines 9,
10c, 11, and 12)............. 109,025. 85,752. 97,998. 126,836. 124,472. 544,083.
14 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here. .. ... ... . > D
Section C. Computation of Public Support Percentage
15 Public support percentage for 2021 (line 8, column (f), divided by line 13, column (f)).......................... 15 100.00 %
16 Public support percentage from 2020 Schedule A, Part lll, line 15. . ... ... 16 0.00 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2021 (line 10c, column (f), divided by line 13, column (f)).................... 17 0.00 %
18 Investment income percentage from 2020 Schedule A, Part Ill, line 17 ... ... . i 18 0.00 %
19a 33-1/3% support tests—2021. If the organization did not check the box on line 14, and line 15 is more than 33-1/3%, and line 17
is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization........... >

b 33-1/3% support tests—2020. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33-1/3%, and
line 18 is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .. ..

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions.............
BAA TEEA0403L 08/31/21 Schedule A (Form 990) 2021
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Page 4

Part IV | Supporting Organizations
omplete only if you checked a box in line 12 on Part I. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12c, Part |, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

1 Are all of the organization's supported organizations listed by name in the organization's governing documents?
If 'No," describe in Part VI how the supported organizations are designated. If designated by class or purpose, describe
the designation. If historic and continuing relationship, explain.

2 Did the organization have any supported organization that does not have an IRS determination of status under section
509(@@)(1) or (2)? If 'Yes,' explain in Part VI how the organization determined that the supported organization was
described in section 509(a)(1) or (2).

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If 'Yes," answer lines 3b
and 3c below.

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If 'Yes,' describe in Part VI when and how the organization
made the determination.

¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If 'Yes,' explain in Part VI what controls the organization put in place to ensure such use.

4a Was any supported organization not organized in the United States (‘foreign supported organization')? If 'Yes' and
if you checked box 12a or 12b in Part I, answer lines 4b and 4c below.

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported
organization? If 'Yes," describe in Part VI how the organization had such control and discretion despite being controlled
or supervised by or in connection with its supported organizations.

(2]

Did the organization support any foreign supported organization that does not have an IRS determination under
sections 501(c)(3) and 509(a)(1) or (2)? If 'Yes,' explain in Part VI what controls the organization used to ensure that
all support to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes.

5a Did the organization add, substitute, or remove any supported organizations during the tax year? If 'Yes,' answer lines
5b and 5c¢ below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN numbers of the
supported organizations added, substituted, or removed; (ii) the reasons for each such action; (iii) the
authority under the organization's organizing document authorizing such action; and (iv) how the action was
accomplished (such as by amendment to the organizing document).

b Type | or Type Il only. Was any added or substituted supported organization part of a class already designated in the
organization's organizing document?

¢ Substitutions only. Was the substitution the result of an event beyond the organization's control?

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited by one
or more of its supported organizations, or (jii) other supporting organizations that also support or benefit one or more of
the filing organization's supported organizations? /f 'Yes,' provide detail in Part VI.

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If 'Yes,' complete Part | of Schedule L (Form 990).

8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line 77 If 'Yes,'
complete Part | of Schedule L (Form 990).

9a Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons,
as defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))?
If 'Yes,' provide detail in Part VI.

b Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which the
supporting organization had an interest? If 'Yes,' provide detail in Part VI.

¢ Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit from,
assets in which the supporting organization also had an interest? If 'Yes,' provide detail in Part VI.

10a Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding
certain Type Il supporting organizations, and all Type Il non-functionally integrated supporting organizations)? /f 'Yes,'
answer line 10b below.

b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determine
whether the organization had excess business holdings.)

Yes

No

3a

3b

3c

4b

5a

5b

5¢

9a

9%

9c

10a

10b
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Schedule A (Form 990) 2021 KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 5
[Part IV | Supporting Organizations (continued)

Yes | No

11 Has the organization accepted a gift or contribution from any of the following persons?

a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and 11c below,
the governing body of a supported organization? 11a

b A family member of a person described on line 11a above? 11b

€ A 35% controlled entity of a person described on line 11a or 11h above? If 'Yes'to line 11a, 11b, or 11c, provide detail in Part VI. T1c
Section B. Type | Supporting Organizations

Yes | No

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one
or more supported organizations have the power to regularly appoint or elect at least a majority of the organization's
officers, directors, or trustees at all times during the tax year? If 'No,' describe in Part VI how the supported
organization(s) effectively operated, supervised, or controlled the organization's activities. If the organization had more
than one supported organization, describe how the powers to appoint and/or remove officers, directors, or trustees
were allocated among the supported organizations and what conditions or restrictions, if any, applied to such powers
during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported organization(s)
that operated, supervised, or controlled the supporting organization? If 'Yes,' explain in Part VI how providing such
benefit carried out the purposes of the supported organization(s) that operated, supervised, or controlled the
supporting organization. 2

Section C. Type Il Supporting Organizations

Yes | No

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors or trustees
of each of the organization's supported organization(s)? /f ‘No,' describe in Part VI how control or management of the
supporting organization was vested in the same persons that controlled or managed the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization's governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (ii) serving on the governing body of a supported organization? If 'No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described on line 2, above, did the organization's supported organizations have a significant
voice in the organization's investment policies and in directing the use of the organization's income or assets at
all times during the tax year? If 'Yes,' describe in Part VI the role the organization's supported organizations played
in this regard. 3

Section E. Type lll Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a D The organization satisfied the Activities Test. Complete line 2 below.
b D The organization is the parent of each of its supported organizations. Complete line 3 below.

c D The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).

2 Activities Test. Answer lines 2a and 2b below. Yes | No

a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If 'Yes,' then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted
substantially all of its activities. 2a

b Did the activities described on line 2a, above, constitute activities that, but for the organization's involvement, one or
more of the organization's supported organization(s) would have been engaged in? If 'Yes,' explain in Part VI the
reasons for the organization's position that its supported organization(s) would have engaged in these activities
but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer lines 3a and 3b below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees of
each of the supported organizations? If 'Yes' or ‘No,' provide details in Part VI. 3a

b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each of its
supported organizations? If 'Yes,' describe in Part VI the role played by the organization in this regard. 3b

BAA TEEA0405L 08/31/21 Schedule A (Form 990) 2021






Schedule A (Form 990) 2021

KIDS COME FIRST IN THE FLORIDA KEYS, INC

27-2954217 Page 6

|Part V

| Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations

1

D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See
instructions. All other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

Section A — Adjusted Net Income

(A) Prior Year

(B) Current Year
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

G bh|w(N(=

O |~ fw|N|=

Portion of operating expenses paid or incurred for production or collection of gross
income or for management, conservation, or maintenance of property held for
production of income (see instructions)

(]

7

Other expenses (see instructions)

8

Adjusted Net Income (subtract lines 5, 6, and 7 from line 4)

Section B — Minimum Asset Amount

(A) Prior Year

(B) Current Year
(optional)

1

Aggregate fair market value of all non-exempt-use assets (see instructions for short
tax year or assets held for part of year):

a Average monthly value of securities

1a

b Average monthly cash balances

1b

¢ Fair market value of other non-exempt-use assets

1c

d Total (add lines 1a, 1b, and 1c)

1d

e Discount claimed for blockage or other factors

(explain in detail in Part VI):

Acquisition indebtedness applicable to non-exempt-use assets

w

Subtract line 2 from line 1d.

w

D

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by 0.035.

Recoveries of prior-year distributions

(N[,

Minimum Asset Amount (add line 7 to line 6)

W N(fo|o | A

Section C — Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, column A)

Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)

Enter greater of line 2 or line 3.

Income tax imposed in prior year

G WIN|=

o wWIN|I=

Distributable Amount. Subtract line 5 from line 4, unless subject to emergency
temporary reduction (see instructions).

6

~N

D Check here if the current year is the organization's first as a non-functionally integrated Type Ill supporting organization

(see instructions).

BAA
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KIDS COME FIRST IN THE FLORIDA KEYS, INC

27-2954217 Page 7

[PartV | Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D — Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes 1
2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations,
in excess of income from activity 2
3 Administrative expenses paid to accomplish exempt purposes of supported organizations 3
4 Amounts paid to acquire exempt-use assets 4
5 Qualified set-aside amounts (prior IRS approval required — provide details in Part VI) 5
6 Other distributions (describe in Part VI). See instructions. 6
7 _Total annual distributions. Add lines 1 through 6. 7
8 Distributions to attentive supported organizations to which the organization is responsive (provide details
in Part VI). See instructions. 8
9 Distributable amount for 2021 from Section C, line 6 9
10 Line 8 amount divided by line 9 amount 10
. T . . . ® (D ., (i)
Section E — Distribution Allocations (see instructions) . Excess Underdistributions Distributable
Distributions Pre-2021 Amount for 2021

1 Distributable amount for 2021 from Section C, line 6

2 Underdistributions, if any, for years prior to 2021 (reasonable
cause required — explain in Part VI). See instructions.

3 Excess distributions carryover, if any, to 2021

aFrom2016...............

bFrom?2017...............

cFrom2018...............

dFrom2019...............

eFrom2020...............

f Total of lines 3a through 3e

g Applied to underdistributions of prior years

h Applied to 2021 distributable amount

i Carryover from 2016 not applied (see instructions)

j Remainder. Subtract lines 3g, 3h, and 3i from line 3f.

4 Distributions for 2021 from Section D,
line 7:

a Applied to underdistributions of prior years

b Applied to 2021 distributable amount

¢ Remainder. Subtract lines 4a and 4b from line 4.

5 Remaining underdistributions for years prior to 2021, if any.
Subtract lines 3g and 4a from line 2. For result greater than
zero, explain in Part VI. See instructions.

6 Remaining underdistributions for 2021. Subtract lines 3h and 4b
from line 1. For result greater than zero, explain in Part VI. See
instructions.

7 Excess distributions carryover to 2022. Add lines 3j and 4c.

8 Breakdown of line 7:

a Excess from 2017..... ..

b Excess from 2018.. .. ...

¢ Excess from 2019..... ..

d Excess from 2020... .. ...

e Excess from 2021.... ...

BAA

TEEA0407L
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Schedule A (Form 990) 2021 KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 8
Part VI Supplemental Information. Provide the explanations required by Part Il, line 10; Part I, line 17a or 17b; Part

I, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9¢, 11a, 1fb, and ﬁc; Part IV, Section

B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines Tc, 2a, 2b,

3a, and 3b; Part V, line 1; Part V, Section B, line Te; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,

lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)

BAA TEEA0408L  08/31/21 Schedule A (Form 990) 2021





SCHEDULE O Supplemental Information to Form 990 or 990-EZ OMB Ro. T545-0047
(Form 990) Complete to provide information for responses to specific questions on 2021
Form 990 or 990-EZ or to provide any additional information.
> Attach to Form 990 or Form 990-EZ. o to Publi

. . . pen to Public
%ﬁgﬁ{gpggbgf] Sgeslrrev'acsgry > Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217

Form 990-EZ, Part |, Line 16
Other Expenses

Advertising and Promotion......... ... ... $ 899.
Awards & GRANTS TO OTHERS. . ... .. 1,428.
GOVERNMENT FEE S . .. 189.
MEALS & ENTERTAINMENT .. ..o 78.
Office ERDENSES . . . 365.
SUP P LI S, 65,678.

Total $ 68,637.

Form 990-EZ, Part lll - Organization's Primary Exempt Purpose

TO CREATE A COMMUNITY WHERE EACH CHILD IN MONROE COUNTY HAS THE RESOURCES, SKILLS,
AND MOTIVATION TO SURVIVE AND THRIVE IN SCHOOL AND LIFE.

Form 990-EZ, Part V - Regarding Transfers Associated with Personal Benefit Contracts

(a) Did the organization, during the year, receive any funds, directly or

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. TEEA4901L  08/10/21 Schedule O (Form 990) 2021
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INTERNAL REVENUE SERVICE
P, O. BOX 2508
CINCINNATI, OH 45201

Date: NDV 3 o zu‘n

BE THE CHANGE OF THE FLORIDA KEYS
Imc

5800 OVERSEAS HWY STE &

MARATHON, FL 33050

Dear Applicant:

DEPARTMENT OF THE TREASURY

Employer Identification Number :
27-2954217
DLW :
17053263313040
Contact Person:
MELISSA D TRUSTY
Centact Telephone Number:
(877) 829-5500
Accounting Period Ending:
September 30
Public Charity Status:
170 (b) (1) (A) (wi)
Form 990 Required:
Yes
Effective Date of Exemption:
July 29, 2010
Centribution Deductibility:
Yes
Addendum Applies:
Ho

ID# 31657

We are pleased to inform you that upon review of your application for tax

exempt status we have determined

that you are exempt from Federal income tax

under section 501{c¢) (3) of the Internal Revenue Code. Contributions to you are

deductible under section 170 of the

tax deductible bequests, devises,

Code. You are alsc gualified to receive
transfers or gifts under section 2055, 2106

or 2522 of the Code., Because this letter could help resclve any gquestione

regarding your exempt status, you

ghould keep it in your permanent records.

organizations exempt under section 501(¢) (3) of the Code are further clasgified
as either public charities or private foundatione. We determined that you are
a public charity under the Code section(s) listed in the heading of this

letter.

Please see enclosed Publication 4221-PC, Compliance guide for 501(e) (2) Public
charities, for some helpful information about your responsibilities as an

exempt organization.

Letter 947 (DO/CG)

RECEIVED
DEC 0 6 2010
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Kids Come First In The Florida Keys, Inc. Attachment G

Affirmative Action, Hiring and Drug Free Policy
Policy on Affirmative Action

It is the policy of Be the Change of the Flonda Keys, Inc. that it will operate and conduct business
without discrimination because of age, sex, race, color, relgion, national origin, or handicap, axcept
where there is a bona fide ccoupational qualificaton for the job tasks to be performed.

. Contracted Services

A. Hiring
The Board of Directors has the responsibility to approve the hinng of all contractors.

B. Termination
The Board of Directors has the responsibility to approve the termination of all contractors.

C. Contracting at-¥Will
Contractors hareby understand and acknowledge that, unless othervise defined by applicable law,
any contractual relationship with BTC is of an "at-will” natura.

I, Policy Prehibiting Unlawful Harassment, Including Sexual Harassment

BTC is an equal apportunity contractor and it is the palicy that every applicant and contracior while
performing duties for BTC shall enjoy an environmeent free from all forms of unlawful harassment,
including sexual harassment. Unwelcome varbal, physical or visual conduct involving any individual's
race, color, religion, sex, sexual oneniation, pregnancy, age, national angin, ancastry, atizenship,
medical condition, physical disability, marital status, or military servica, or any other basis protected by
any federal, state or local law which impairs the contractor's ability to perform their job is illegal and is
siriclly prohibited.

[1l. Drug-Free

BTC believes that alcohol and drug abuse greatly affect parformance and confidencea in the
organization. The Board of Directors will take action against contractors who use, distribute or
possess controlled substances while working on BTC programs, or who violate the organization's
rules that prohibit usage of alcohol on the job or at such times prior to working hours as to impair
perdormance. Any confractor who violates this alcohol and drug policy will be subject to disciplinary
action up to and including immediate discharge.
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Kids Come First In The Florida Keys, Inc.
By-Laws

Article I - Organization/Name
Section 1. Name of Organization

The name of this organization shall be "Kids Come First In The Florida Keys, Inc.”,
referenced as KCF, hereinafter.

Article II - Property and Support
Section 1. Property

Real property owned or leased by individuals or organizations to Kids Come First In
The Florida Keys, Inc. (aka: KCF) is the legal and financial responsibility of those
individuals or organizations.

Real property held in common by Kids Come First In The Florida Keys, Inc. is the
responsibility of Kids Come First In The Florida Keys, Inc.

Section 2. Support

Kids Come First In The Florida Keys, Inc. will seek funding through grants,
foundations, philanthropic, individual as well as corporate donations, fundraising
efforts, and other events that result in creation of a revenue stream to support the
work of KCF. All budgeting and funding efforts shall be the responsibility of KCF.

Article III - Purpose

Section 1. Purpose

Through the implementation and evolution of Kids Come First In The Florida Keys,
Inc., it is our purpose to serve the school-aged children of Monroe County, Florida,
from Key Largo to Key West. In addition, Kids Come First In The Florida Keys, Inc.
will work directly and indirectly providing unmet needs to this target population as well
as the needs of intact family units of the County, assuring that in all cases, client rights
and privacy are protected and maintained without fail. We do not discriminate, and
pledge to work with the Monroe County School District representatives in all situations
possible. We will take referral of an unmet need from anyone, at any time, assure it is a
valid request and need, prior to providing any service or item requested. Proper vetting
and due diligence will be utilized in all situations.

Article IV - Board of Directors
Section 1. Composition of Board of Directors

A) Directors shall be persons or a person representing organizations which are

concerned with children’s needs and / or issues relative to our mission and vision of

serving the school-aged children of Monroe County, Florida. Members shall include

professional and business representatives, school district professionals at all levels from
1





administrative to clerical / blue collar, state and local government officials, concerned
citizens and representatives of the community in which services are provided. The Board
shall consist of no less than seven (7) Directors and no more than eleven (11) Directors.

B) There shall be created a category of “Honorary Life-time Hero” Board Members who will
have served the KCF Board for a minimum of five (5) years, and who wish to remain
associated and committed to the organization and ongoing efforts but will do so in a
“categorical or specific” task oriented fashion (IE: Fundraising, Donations, Political
affiliation and representation, etc.). Membership of the Lifetime Hero Committee shall not
exceed a total of eight (8) members in any 10 year period.

Section 2. Election of the Board of Directors

A. Nominations for the Board of Directors can be submitted by any Board Member of
Kids Come First In The Florida Keys, Inc. and should be given to the Secretary of
the Board of Directors at least ten days prior to the Annual Meeting.

B. Directors will be elected at the Annual Meeting by a majority vote of the Directors in
attendance. The annual meeting shall be held during the month of September.

C. Between Annual Meetings, vacancies for positions on the Board of Directors will be
filled by the majority vote of the Directors in attendance. All Directors elected to fill
vacancies will serve until the next Annual Meeting and nomination process.

D. The Directors, by a majority vote, may declare a vacancy when a member is
unexcused from three consecutive meetings of the Board of Directors. Said
member shall be notified in writing by the Chair of the Board that they have
been removed from the Board membership.

Section 3. Term of Office
Directors will serve a term of one year.
Section 4. Responsibilities

The Board of Directors shall be responsible for:

A. electing its own officers;

B. forming standing and special committees;

C. maintaining current reports;

D. representing Kids Come First In The Florida Keys, Inc. and its policies and positions
in public meetings;

E. taking actions appropriate for the furthering of Kids Come First In The
Florida Keys, Inc. goals, objectives and policies as established by the
Board of Directors;

F. working with or joining other child / minor school-aged based coalitions or
leagues or organizations;

G. soliciting, accepting and securing funding for children;

H. calling special and annual meetings;

I. managing the affairs of Kids Come First In The Florida Keys, Inc.; and

J.  performing duties as authorized by these By-Laws.

2





Section 5. Meetings

A. The Board shall meet not less than four times per year; dates and times to be
agreed upon by the membership in advance of the scheduled dates.

B. Monthly meetings will be held on an “as needed” basis only and will be prioritized
by the Executive Board Members. Members will be notified a minimum of two (2)
days prior to any Monthly, Special or Emergency board meetings, when possible.
A duly constituted Board meeting is defined as having a quorum representation of
one-third (1/3) plus one of the elected Board of Directors. Board meetings may be
held by teleconference at any time.

C. In the event of an emergency or other pressing business, the Executive Board may
meet and make decisions to be acted upon immediately and ratified at the next
regular meeting of the full Board,

D. In the event the Board of Directors must be canvassed to make a decision in which
time is of the essence and the matter cannot be scheduled for a vote at a regular or
special meeting, Directors may vote via e-mail with the question to be decided,
distributed to all Directors in a clearly stated motion and seconded with the same
degree of procedural formality as required at a meeting. When voting via email,
Directors' votes must be distributed to all other and Directors and the Executive
Director must distribute the results of the vote to all Directors via email. The vote
must be recorded in the minutes of the next regular meeting of the Board of
Directors to preserve the integrity of the record.

Section 6. Voting

A. Each individual Director present at a Board meeting, whether in person or by
teleconference, shall be entitled to one vote.
B. Votes by proxy is not accepted.

Section 7. Attendance

A. A Director shall attend all regularly scheduled Board meetings and specified
committee meetings.

B. Directors will be excused from attendance only if they notify the Board Chair or the
Kids Come First In The Florida Keys, Inc., Executive Director, before themeeting.

Section 8. Resignation and Termination

A. Directors who are unable to fulfill their term of office shall submit a letter of
resignation to the Board Chair. The Board Chair shall then notify the Kids
Come First In The Florida Keys, Inc. Executive Director.

B. A Director may be terminated after failing to attend three (3) unexcused scheduled
Board meetings on an annual basis.A letter of regret will be written and signed by
the Board Chair advising the Director of termination.

C. Any Director may be removed from office by a majority vote of the Board of
Directors provided a ten (10) day prior written notice that a vote will be taken at a
scheduled meeting is given to all Directors.

3





Article V - Officers

Section 1. Positions

A. Kids Come First In The Florida Keys, Inc. shall elect four officers annually to
include a Chair, Vice Chair, Secretary and a Treasurer.

B. Officers must be a member of the Board of Directors of Kids Come First In The Florida
Keys, Inc.

C. A Board member may hold only one Board Officer position at one time.

Section 2. Election and Tenure

A. Board Officers will be elected at the Annual Board Meeting and will take office at
the close of that meeting.

B. Board Officers will serve a term of one year with no limitations on consecutive
terms.

C. In the event of a vacancy, the Board Chair shall appoint an interim officer. An
election by majority vote shall take place at the next Board meeting.

D. The Officer elected to fill the vacancy will serve until the next Annual Meeting.

Section 3. Duties of the Officers

A. The Chair shall serve as the principal officer of Kids Come First In The
Florida Keys, Inc. The Chair shall:
1. Preside over all regular, special and annual meetings of Kids Come First In The
Florida Keys, Inc.
2. Have such other duties as assigned by the Board of Directors.
B. The Vice-Chair shall:
1. Assume the responsibilities of the Chair in his or herabsence.
2. Have other such duties as assigned by the Board of Directors.
C. The Secretary shall:
1. Ensure proper documentation of all meetings and submit prepared minutes
of meetings for Board approval.
2. Oversee all legal documents, contracts, leases and other Kids Come First In
The Florida Keys, Inc. documentation.
3. Have such other duties as assigned by the Board of Directors.
D. The Treasurer shall:
1. Ensure property accounting and reporting of all Kids Come First In The
Florida Keys, Inc. funds.
Ensure completion of an annual audit.
Ensure a monthly report of revenues, expenses and a balance sheet.
Chair the Finance Committee.
Ensure a monthly reconciliation of all Kids Come First In The Florida Keys,
Inc. accounts.
Have such other duties as assigned by the Board of Directors.

A

a





Article VI - Executive Board Section 1.
Executive Board

A. Officers of Kids Come First In The Florida Keys, Inc. shall serve as the Executive
Board and may act on behalf of the Board except for directives identified in these
By-Laws. All actions of the Executive Board must be presented before the full
Board of Directors for ratification at the next scheduled Board meeting.

The Chair presides over the Executive Board and will schedule meetings as needed.

w

C. The Executive Board will explore and develop new and on-going policies and
programs for consideration by the Board of Directors.

D. The Directors shall designate those officers who shall be authorized to sign checks
expending funds for Kids Come First In The Florida Keys, Inc. The Executive
Board may approve expenditures of no more than $1,000.00 without Board of
Director approval. Upon budget approval, the Executive Board may approve
expenditures within line item cost centers.

Article VII - Committees
Section 1. Standing Committees

The Kids Come First In The Florida Keys, Inc. Board of Directors may have the
following committees:

Public Relations and Marketing
Finance

Grants

Fundraising

Lifetime Hero Committee

NE W

The Board Chair shall appoint the Chair for each committee. Directors will serve on at
least one (1) standing committee.

A. The Public Relations and Marketing Committee shall, if in existence, consist
of a Committee Chair and community volunteers. Thiscommittee will be
responsible for:

1. developing a plan to inform the public on issues and trends relating to
the unmet needs of school-aged children in Monroe County;

2. creating an educational platform consistent with the purpose of Kids
Come First In The Florida Keys, Inc.;

3. increasing the visibility of Kids Come First In The Florida Keys, Inc. in the
community;

4. reviewing legislative issues of interest to Kids Come First In The Florida Keys,
Inc.;

5. establishing a volunteer list and submitting to the Board the names of
potential volunteers for approval and to the Kids Come First In The
Florida Keys, Inc. staff for screening and training.
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. The Finance Committee shall, if in existence, consist of the Treasurer as the Chair
and Directors. This committee will be responsible for:
1. creating strategic funding plans for Kids Come First In The Florida Keys, Inc.;
2. cultivating and soliciting funding and financial support for Kids Come First
In The Florida Keys, Inc.;
3. ensuring sound, ethical fiscal practices and management; and,

4. presenting an annual budget and audit to the Directors.

. The Nominating Committee shall,if in existence, consist of a Committee Chair and
Directors. This committee will be responsible for:

1. developing and recruiting new directors;

2. developing criteria for use in the nomination of Officers and Directors;

3. developing a slate of Directors for election to the Board to fill vacancies
resulting from expiration of terms, vacated board positions due to
resignation, termination of Directors and for newly created directorships;
and,

4. establishing a slate of Officers for theKids Come First In The Florida Keys,
Inc. Annual Meeting.

. The Grant Committee shall, if in existence, consist of a Committee Chair and
Directors. This committee shall be responsible for:
1. actively seeking foundation and grant sources;
2. advising the Executive Director of potential grant sources;
3. providing technical assistance to the Administrator for the writing of grants
to public and private sources of grant income; and,
4. informing the Board of Directors of grant status.

. The Fundraising Committee shall consist of a Committee Chair, Directors and
community volunteers. This committee shall, if in existence, be responsible for:
1. actively seeking out fundraising methods and opportunities;
2. organizing fundraising events for Kids Come First In The Florida Keys, Inc.;
and
3. informing the Board of Directors of fundraising efforts.

. The Lifetime Hero Committee shall consist of those previously active board members who
express a desire to continue serving Kids Come First In The Florida Keys, Inc., but will do so
in a limited capacity specific to their passion and work strength. An example of this
membership level will be someone who has actively served on the Full / Executive Board for a
minimum of five (5) years previously, and who now wishes to spear-head or lead specific
project needs such as the school back pack drive, or political support for certain legislative
issues that may or may not affect the client needs and services provided, etc.





Article VIII - Parliamentary Authority

Section 1. Rules

A. The rules contained in the current edition of Robert's Rules of Order will govern
Kids Come First In The Florida Keys, Inc. in all cases as applicable and in which
they are not inconsistent with these By-Laws.

B. Kids Come First In The Florida Keys, Inc. will use consensus as the primary
vehicle for decision-making whenever possible. In the event of a draw, decisions
will be made by a majority verbal vote.

Article IV - Amendment of the By-Laws

Section 1. By-Laws

The By-Laws may be amended or repealed by a two-thirds vote of the Board of
Directors in attendance and voting at a Board meeting.

Board meetings involving By-Law amendments or repeal require a twenty-one (21) day
written notice, which can be delivered via email, of such a meeting. Amendments may
be made only in so far as they do not conflict with pertinent federal and state laws,
guidelines and regulations.

Article X - Indemnity of Directors, Officers, Employees and Agents

Section 1. Indemnity

Kids Come First In The Florida Keys, Inc. shall indemnify and save harmless all Directors,
Officers, employees or agents of the corporation against all liability and expenses arising from his
or her acts or omissions in conjunction with the performance of his or her duties on behalf of Kids
Come First In The Florida Keys, Inc. to the fullest extent permitted by the laws of the State of
Florida. Notwithstanding the above, Kids Come First In The Florida Keys, Inc. shall have no
obligation to indemnify any person for liability or expenses arising from or related to acts or
omissions which are willful or wanton.

Section 2. Purchase of Liability Insurance

Kids Come First In The Florida Keys, Inc. will purchase and maintain insurance on
behalf of any person who is or was a Director, Officer, employee or agent of the
corporation, or is or was serving at the request of Kids Come First In The Florida
Keys, Inc. as a Director, Officer, employee or agent of the corporation against any
liability.

Article XI - Dissolution
In the event of Dissolution, the residual assets of Kids Come First In The Florida Keys,
Inc. will be turned over to one or more organizations which themselves are exempt as

organizations which themselves are exempt as organizations described in Sections
501(c) (3) and other relevant sections / sub-sections of the Internal Revenue Code of
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1954, and corresponding sections of any future law, or in the Federal, State or Local
Government for exclusive public purposes.

These By-Laws were approved this 27th day of February 2020

By: Rebecca Keenum Printed Name: _ Rebecca Keenum
Board Chair

Witness: Loxamne Posada Printed Name: = Roxane Posada
Executive Director

HISTORY:

Originally approved on 3-8-2012, and revised intermittently from time to time — but formally voted on and approved
current 2020 board.
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CERTIFICATION

To the best of our knowledge and belief, the information contained in this application and attachments is
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we
understand that any inaccuracies, omissions, or any other information found to be false may result in
rejection of this application. This certifies that this request for funding is consistent with our
organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of
Directors.

We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application
for Funding. Any change will require written approval from the Monroe County Board of County
Commissioners.

We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe
County funding and that any applicable attachments not included disqualify the agency's application.

We understand that all funding received through this opportunity must be spent for the benefit of
Monroe County.

We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be
recommended for funding by the Human Services Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.

We certify the number (“snapshot”) of active employees on payroll, identified on Q.39, is true and correct.

Roxane Posada

(Print) Name of Executive Director

&W Poaata 04-18-2023

Signature Date
Alex Flores A~ %% FZ?W
Witness Witness

Alex Flores

(Print) Name of Board President/Chairman

ﬁ@/‘{/«%w 04-18-2023

Signature Date

Roxane Posada /@W Poasate

Witness Witness






				2023-04-16T10:24:15-0700

		Agreement certified by Adobe Acrobat Sign
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Kids Come First in the Florida Keys Inc.
5509 College Road

Ste. 209

Key West FL 33040

Phone: 305-360-1689

April 18,2023

Monroe County

Attn: Grants Administration / Finance
1100 Simonton Street

Key West, FL 33040

Via email to: Christow-Oksana@monroecounty-fl.gov

RE: FY 2024 Human Services Advisory Board (HSAB) Grant
Application / Cover Letter

Dear HSAB Members:

Kids Come First in the Florida Keys Inc. (KCF) is excited, as well as thankful, for this opportunity to apply for
continued funding by the Monroe County Human Services Advisory Board (HSAB) for Fiscal Year 2023. We
understand the County budget cycle begins October 1, 2023 and ends September 30, 2024. As per the
instructions outlined, this letter serves as our formal cover letter requesting funding in the amount of
$62,5000, which will be used to pay the salary of our executive director and fund minor medical and core
service emergency needs for children. We will transmit our grant application and the required
documents, along with this cover letter, via email, to the address and attention of Ms. Christow as
instructed in the email received.

Kids Come First (KFC) has received HSAB funding for many years and quite frankly, we depend on these
dollars to support the salary and related personnel expenses such as mileage reimbursement, for the one
contract employee who is solely responsible for all oversight and day to day operations of the entire
county-wide Kids Come First Program. We are completely dependent on the HSAB funding in order to
continue providing our services to the communities of the Florida Keys. This grant is dedicated to that
purpose and necessary expense of operation.

Our mission statement reflects our goal to ke provision of school and event-related basic needs to the
school-aged children of Monroe County (ages 0-22), which we do in conjunction with the Monroe County
School District, so that the needs of the children are met, and essential tools as well as personal items are
provided for without fail. Children require these items in order to thrive, physically and emotionally. We
have never denied a single child’s need in the past eleven years.

Should you have any questions please do not hesitate to contact me by phone or email at any time.
Sincerely,

@Mm@mo&/

Roxane Posada, Executive Director
Kids Come First in the Florida Keys Inc.

RP/mw
File: HSAB 2024_KCF_CvrLtr_All Docs
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Christow-Oksana
Sticky Note
Statement of Functional Expenses atttached

Christow-Oksana
Sticky Note
Data showing need for the program is attached.
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Kids Come First In The Florida Keys, Inc.
By-Laws

Article I - Organization/Name
Section 1. Name of Organization

The name of this organization shall be "Kids Come First In The Florida Keys, Inc.”,
referenced as KCF, hereinafter.

Article II - Property and Support
Section 1. Property

Real property owned or leased by individuals or organizations to Kids Come First In
The Florida Keys, Inc. (aka: KCF) is the legal and financial responsibility of those
individuals or organizations.

Real property held in common by Kids Come First In The Florida Keys, Inc. is the
responsibility of Kids Come First In The Florida Keys, Inc.

Section 2. Support

Kids Come First In The Florida Keys, Inc. will seek funding through grants,
foundations, philanthropic, individual as well as corporate donations, fundraising
efforts, and other events that result in creation of a revenue stream to support the
work of KCF. All budgeting and funding efforts shall be the responsibility of KCF.

Article III - Purpose

Section 1. Purpose

Through the implementation and evolution of Kids Come First In The Florida Keys,
Inc., it is our purpose to serve the school-aged children of Monroe County, Florida,
from Key Largo to Key West. In addition, Kids Come First In The Florida Keys, Inc.
will work directly and indirectly providing unmet needs to this target population as well
as the needs of intact family units of the County, assuring that in all cases, client rights
and privacy are protected and maintained without fail. We do not discriminate, and
pledge to work with the Monroe County School District representatives in all situations
possible. We will take referral of an unmet need from anyone, at any time, assure it is a
valid request and need, prior to providing any service or item requested. Proper vetting
and due diligence will be utilized in all situations.

Article IV - Board of Directors
Section 1. Composition of Board of Directors

A) Directors shall be persons or a person representing organizations which are

concerned with children’s needs and / or issues relative to our mission and vision of

serving the school-aged children of Monroe County, Florida. Members shall include

professional and business representatives, school district professionals at all levels from
1





administrative to clerical / blue collar, state and local government officials, concerned
citizens and representatives of the community in which services are provided. The Board
shall consist of no less than seven (7) Directors and no more than eleven (11) Directors.

B) There shall be created a category of “Honorary Life-time Hero” Board Members who will
have served the KCF Board for a minimum of five (5) years, and who wish to remain
associated and committed to the organization and ongoing efforts but will do so in a
“categorical or specific” task oriented fashion (IE: Fundraising, Donations, Political
affiliation and representation, etc.). Membership of the Lifetime Hero Committee shall not
exceed a total of eight (8) members in any 10 year period.

Section 2. Election of the Board of Directors

A. Nominations for the Board of Directors can be submitted by any Board Member of
Kids Come First In The Florida Keys, Inc. and should be given to the Secretary of
the Board of Directors at least ten days prior to the Annual Meeting.

B. Directors will be elected at the Annual Meeting by a majority vote of the Directors in
attendance. The annual meeting shall be held during the month of September.

C. Between Annual Meetings, vacancies for positions on the Board of Directors will be
filled by the majority vote of the Directors in attendance. All Directors elected to fill
vacancies will serve until the next Annual Meeting and nomination process.

D. The Directors, by a majority vote, may declare a vacancy when a member is
unexcused from three consecutive meetings of the Board of Directors. Said
member shall be notified in writing by the Chair of the Board that they have
been removed from the Board membership.

Section 3. Term of Office
Directors will serve a term of one year.
Section 4. Responsibilities

The Board of Directors shall be responsible for:

A. electing its own officers;

B. forming standing and special committees;

C. maintaining current reports;

D. representing Kids Come First In The Florida Keys, Inc. and its policies and positions
in public meetings;

E. taking actions appropriate for the furthering of Kids Come First In The
Florida Keys, Inc. goals, objectives and policies as established by the
Board of Directors;

F. working with or joining other child / minor school-aged based coalitions or
leagues or organizations;

G. soliciting, accepting and securing funding for children;

H. calling special and annual meetings;

I. managing the affairs of Kids Come First In The Florida Keys, Inc.; and

J.  performing duties as authorized by these By-Laws.
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Section 5. Meetings

A. The Board shall meet not less than four times per year; dates and times to be
agreed upon by the membership in advance of the scheduled dates.

B. Monthly meetings will be held on an “as needed” basis only and will be prioritized
by the Executive Board Members. Members will be notified a minimum of two (2)
days prior to any Monthly, Special or Emergency board meetings, when possible.
A duly constituted Board meeting is defined as having a quorum representation of
one-third (1/3) plus one of the elected Board of Directors. Board meetings may be
held by teleconference at any time.

C. In the event of an emergency or other pressing business, the Executive Board may
meet and make decisions to be acted upon immediately and ratified at the next
regular meeting of the full Board,

D. In the event the Board of Directors must be canvassed to make a decision in which
time is of the essence and the matter cannot be scheduled for a vote at a regular or
special meeting, Directors may vote via e-mail with the question to be decided,
distributed to all Directors in a clearly stated motion and seconded with the same
degree of procedural formality as required at a meeting. When voting via email,
Directors' votes must be distributed to all other and Directors and the Executive
Director must distribute the results of the vote to all Directors via email. The vote
must be recorded in the minutes of the next regular meeting of the Board of
Directors to preserve the integrity of the record.

Section 6. Voting

A. Each individual Director present at a Board meeting, whether in person or by
teleconference, shall be entitled to one vote.
B. Votes by proxy is not accepted.

Section 7. Attendance

A. A Director shall attend all regularly scheduled Board meetings and specified
committee meetings.

B. Directors will be excused from attendance only if they notify the Board Chair or the
Kids Come First In The Florida Keys, Inc., Executive Director, before themeeting.

Section 8. Resignation and Termination

A. Directors who are unable to fulfill their term of office shall submit a letter of
resignation to the Board Chair. The Board Chair shall then notify the Kids
Come First In The Florida Keys, Inc. Executive Director.

B. A Director may be terminated after failing to attend three (3) unexcused scheduled
Board meetings on an annual basis.A letter of regret will be written and signed by
the Board Chair advising the Director of termination.

C. Any Director may be removed from office by a majority vote of the Board of
Directors provided a ten (10) day prior written notice that a vote will be taken at a
scheduled meeting is given to all Directors.
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Article V - Officers

Section 1. Positions

A. Kids Come First In The Florida Keys, Inc. shall elect four officers annually to
include a Chair, Vice Chair, Secretary and a Treasurer.

B. Officers must be a member of the Board of Directors of Kids Come First In The Florida
Keys, Inc.

C. A Board member may hold only one Board Officer position at one time.

Section 2. Election and Tenure

A. Board Officers will be elected at the Annual Board Meeting and will take office at
the close of that meeting.

B. Board Officers will serve a term of one year with no limitations on consecutive
terms.

C. In the event of a vacancy, the Board Chair shall appoint an interim officer. An
election by majority vote shall take place at the next Board meeting.

D. The Officer elected to fill the vacancy will serve until the next Annual Meeting.

Section 3. Duties of the Officers

A. The Chair shall serve as the principal officer of Kids Come First In The
Florida Keys, Inc. The Chair shall:
1. Preside over all regular, special and annual meetings of Kids Come First In The
Florida Keys, Inc.
2. Have such other duties as assigned by the Board of Directors.
B. The Vice-Chair shall:
1. Assume the responsibilities of the Chair in his or herabsence.
2. Have other such duties as assigned by the Board of Directors.
C. The Secretary shall:
1. Ensure proper documentation of all meetings and submit prepared minutes
of meetings for Board approval.
2. Oversee all legal documents, contracts, leases and other Kids Come First In
The Florida Keys, Inc. documentation.
3. Have such other duties as assigned by the Board of Directors.
D. The Treasurer shall:
1. Ensure property accounting and reporting of all Kids Come First In The
Florida Keys, Inc. funds.
Ensure completion of an annual audit.
Ensure a monthly report of revenues, expenses and a balance sheet.
Chair the Finance Committee.
Ensure a monthly reconciliation of all Kids Come First In The Florida Keys,
Inc. accounts.
Have such other duties as assigned by the Board of Directors.

A
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Article VI - Executive Board Section 1.
Executive Board

A. Officers of Kids Come First In The Florida Keys, Inc. shall serve as the Executive
Board and may act on behalf of the Board except for directives identified in these
By-Laws. All actions of the Executive Board must be presented before the full
Board of Directors for ratification at the next scheduled Board meeting.

The Chair presides over the Executive Board and will schedule meetings as needed.

w

C. The Executive Board will explore and develop new and on-going policies and
programs for consideration by the Board of Directors.

D. The Directors shall designate those officers who shall be authorized to sign checks
expending funds for Kids Come First In The Florida Keys, Inc. The Executive
Board may approve expenditures of no more than $1,000.00 without Board of
Director approval. Upon budget approval, the Executive Board may approve
expenditures within line item cost centers.

Article VII - Committees
Section 1. Standing Committees

The Kids Come First In The Florida Keys, Inc. Board of Directors may have the
following committees:

Public Relations and Marketing
Finance

Grants

Fundraising

Lifetime Hero Committee

NE W

The Board Chair shall appoint the Chair for each committee. Directors will serve on at
least one (1) standing committee.

A. The Public Relations and Marketing Committee shall, if in existence, consist
of a Committee Chair and community volunteers. Thiscommittee will be
responsible for:

1. developing a plan to inform the public on issues and trends relating to
the unmet needs of school-aged children in Monroe County;

2. creating an educational platform consistent with the purpose of Kids
Come First In The Florida Keys, Inc.;

3. increasing the visibility of Kids Come First In The Florida Keys, Inc. in the
community;

4. reviewing legislative issues of interest to Kids Come First In The Florida Keys,
Inc.;

5. establishing a volunteer list and submitting to the Board the names of
potential volunteers for approval and to the Kids Come First In The
Florida Keys, Inc. staff for screening and training.
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. The Finance Committee shall, if in existence, consist of the Treasurer as the Chair
and Directors. This committee will be responsible for:
1. creating strategic funding plans for Kids Come First In The Florida Keys, Inc.;
2. cultivating and soliciting funding and financial support for Kids Come First
In The Florida Keys, Inc.;
3. ensuring sound, ethical fiscal practices and management; and,

4. presenting an annual budget and audit to the Directors.

. The Nominating Committee shall,if in existence, consist of a Committee Chair and
Directors. This committee will be responsible for:

1. developing and recruiting new directors;

2. developing criteria for use in the nomination of Officers and Directors;

3. developing a slate of Directors for election to the Board to fill vacancies
resulting from expiration of terms, vacated board positions due to
resignation, termination of Directors and for newly created directorships;
and,

4. establishing a slate of Officers for theKids Come First In The Florida Keys,
Inc. Annual Meeting.

. The Grant Committee shall, if in existence, consist of a Committee Chair and
Directors. This committee shall be responsible for:
1. actively seeking foundation and grant sources;
2. advising the Executive Director of potential grant sources;
3. providing technical assistance to the Administrator for the writing of grants
to public and private sources of grant income; and,
4. informing the Board of Directors of grant status.

. The Fundraising Committee shall consist of a Committee Chair, Directors and
community volunteers. This committee shall, if in existence, be responsible for:
1. actively seeking out fundraising methods and opportunities;
2. organizing fundraising events for Kids Come First In The Florida Keys, Inc.;
and
3. informing the Board of Directors of fundraising efforts.

. The Lifetime Hero Committee shall consist of those previously active board members who
express a desire to continue serving Kids Come First In The Florida Keys, Inc., but will do so
in a limited capacity specific to their passion and work strength. An example of this
membership level will be someone who has actively served on the Full / Executive Board for a
minimum of five (5) years previously, and who now wishes to spear-head or lead specific
project needs such as the school back pack drive, or political support for certain legislative
issues that may or may not affect the client needs and services provided, etc.





Article VIII - Parliamentary Authority

Section 1. Rules

A. The rules contained in the current edition of Robert's Rules of Order will govern
Kids Come First In The Florida Keys, Inc. in all cases as applicable and in which
they are not inconsistent with these By-Laws.

B. Kids Come First In The Florida Keys, Inc. will use consensus as the primary
vehicle for decision-making whenever possible. In the event of a draw, decisions
will be made by a majority verbal vote.

Article IV - Amendment of the By-Laws

Section 1. By-Laws

The By-Laws may be amended or repealed by a two-thirds vote of the Board of
Directors in attendance and voting at a Board meeting.

Board meetings involving By-Law amendments or repeal require a twenty-one (21) day
written notice, which can be delivered via email, of such a meeting. Amendments may
be made only in so far as they do not conflict with pertinent federal and state laws,
guidelines and regulations.

Article X - Indemnity of Directors, Officers, Employees and Agents

Section 1. Indemnity

Kids Come First In The Florida Keys, Inc. shall indemnify and save harmless all Directors,
Officers, employees or agents of the corporation against all liability and expenses arising from his
or her acts or omissions in conjunction with the performance of his or her duties on behalf of Kids
Come First In The Florida Keys, Inc. to the fullest extent permitted by the laws of the State of
Florida. Notwithstanding the above, Kids Come First In The Florida Keys, Inc. shall have no
obligation to indemnify any person for liability or expenses arising from or related to acts or
omissions which are willful or wanton.

Section 2. Purchase of Liability Insurance

Kids Come First In The Florida Keys, Inc. will purchase and maintain insurance on
behalf of any person who is or was a Director, Officer, employee or agent of the
corporation, or is or was serving at the request of Kids Come First In The Florida
Keys, Inc. as a Director, Officer, employee or agent of the corporation against any
liability.

Article XI - Dissolution
In the event of Dissolution, the residual assets of Kids Come First In The Florida Keys,
Inc. will be turned over to one or more organizations which themselves are exempt as

organizations which themselves are exempt as organizations described in Sections
501(c) (3) and other relevant sections / sub-sections of the Internal Revenue Code of
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1954, and corresponding sections of any future law, or in the Federal, State or Local
Government for exclusive public purposes.

These By-Laws were approved this 27th day of February 2020

By: Rebecca Keenum Printed Name: _ Rebecca Keenum
Board Chair

Witness: Loxamne Posada Printed Name: = Roxane Posada
Executive Director

HISTORY:

Originally approved on 3-8-2012, and revised intermittently from time to time — but formally voted on and approved
current 2020 board.
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CERTIFICATION

To the best of our knowledge and belief, the information contained in this application and attachments is
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we
understand that any inaccuracies, omissions, or any other information found to be false may result in
rejection of this application. This certifies that this request for funding is consistent with our
organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of
Directors.

We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application
for Funding. Any change will require written approval from the Monroe County Board of County
Commissioners.

We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe
County funding and that any applicable attachments not included disqualify the agency's application.

We understand that all funding received through this opportunity must be spent for the benefit of
Monroe County.

We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be
recommended for funding by the Human Services Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.

We certify the number (“snapshot”) of active employees on payroll, identified on Q.39, is true and correct.

Roxane Posada

(Print) Name of Executive Director

&W Poaata 04-18-2023

Signature Date
Alex Flores A~ %% FZ?W
Witness Witness

Alex Flores

(Print) Name of Board President/Chairman

ﬁ@/‘{/«%w 04-18-2023

Signature Date

Roxane Posada /@W Poasate

Witness Witness
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Kids Come First in the Florida Keys Inc.
5509 College Road

Ste. 209

Key West FL 33040

Phone: 305-360-1689

April 18,2023

Monroe County

Attn: Grants Administration / Finance
1100 Simonton Street

Key West, FL 33040

Via email to: Christow-Oksana@monroecounty-fl.gov

RE: FY 2024 Human Services Advisory Board (HSAB) Grant
Application / Cover Letter

Dear HSAB Members:

Kids Come First in the Florida Keys Inc. (KCF) is excited, as well as thankful, for this opportunity to apply for
continued funding by the Monroe County Human Services Advisory Board (HSAB) for Fiscal Year 2023. We
understand the County budget cycle begins October 1, 2023 and ends September 30, 2024. As per the
instructions outlined, this letter serves as our formal cover letter requesting funding in the amount of
$62,5000, which will be used to pay the salary of our executive director and fund minor medical and core
service emergency needs for children. We will transmit our grant application and the required
documents, along with this cover letter, via email, to the address and attention of Ms. Christow as
instructed in the email received.

Kids Come First (KFC) has received HSAB funding for many years and quite frankly, we depend on these
dollars to support the salary and related personnel expenses such as mileage reimbursement, for the one
contract employee who is solely responsible for all oversight and day to day operations of the entire
county-wide Kids Come First Program. We are completely dependent on the HSAB funding in order to
continue providing our services to the communities of the Florida Keys. This grant is dedicated to that
purpose and necessary expense of operation.

Our mission statement reflects our goal to ke provision of school and event-related basic needs to the
school-aged children of Monroe County (ages 0-22), which we do in conjunction with the Monroe County
School District, so that the needs of the children are met, and essential tools as well as personal items are
provided for without fail. Children require these items in order to thrive, physically and emotionally. We
have never denied a single child’s need in the past eleven years.

Should you have any questions please do not hesitate to contact me by phone or email at any time.
Sincerely,

@Mm@mo&/

Roxane Posada, Executive Director
Kids Come First in the Florida Keys Inc.

RP/mw
File: HSAB 2024_KCF_CvrLtr_All Docs
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Short Form

Eorm 990_EZ Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code
(except private foundations)

> Do not enter social security numbers on this form, as it may be made public.

OMB No. 1545-0047

2021

Open to Public

Department of the Treasury > Go to www.irs.gov/Form990EZ for instructions and the latest information. Inspection
A For the 2021 calendar year, or tax year beginning 10/01 ,2021,and ending 9/30 y 2022

B Check if applicable: | C D Employer identification number
|:| Address change

[Jnemechenge ~ |KIDS_COME FIRST IN THE FLORIDA KEYS, INC 27-2954217

[ initial return 241 TRUMBO ROAD MCSD E Telephone number

I:'Final return/terminated KEY WEST' FL 33040 (305) 304-1011
[ ] Amended retun F Group Exemption

I:l Application pending Number >

G Accounting Method: Cash Accrual Other (specify) »

H Check » if the organization is not

Website: » www.kidscomefirstfk.org required to attach Schedule B

Tax-exempt status (check only ong) —  [X] 501(c)3) [ ] 501(c) ( ) <(insert no.) [ ] 4947(a)(1) or [ ] 527 (Form 990).

|
J
K Form of organization: Corporation [ | Trust [ ] Association [ | Other
L

Add lines 5b, 6¢, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total
assets (Part Il, column (B)) are $500,000 or more, file Form 990 instead of Form 990-EZ

125,122.

Partl |Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part I)

Check if the organization used Schedule O to respond to any questioninthisPart l....... ... ... ... .. ... .. ... .. .........
1 Contributions, gifts, grants, and similar amounts received. . ............ ... ... ... ... 1 124,472
2 Program service revenue including government fees and contracts.............. ... ... L 2 625
3  Membership dues and assesSments. .. ... 3
4 Investment INCOME. ... ... ... 4 25.
5a Gross amount from sale of assets other than inventory.................... 5a
b Less: cost or other basis and sales expenses............................. 5b
¢ Gain or (loss) from sale of assets other than inventory (subtract line 5b from line 5a). . .. ............. .. ... ... .. ... ..., 5c¢
6 Gaming and fundraising events:
g a Gross income from gaming (attach Schedule G if greater than $15,000) .. .. | 6a|
5 b Gross income from fundraising events (not including $ of contributions
5 from fundraising events reported on line 1) (attach Schedule G if the sum
' of such gross income and contributions exceeds $15,000)................. 6b
¢ Less: direct expenses from gaming and fundraising events . ............... 6¢c
d Net income or (loss) from gaming and fundraising events (add lines 6a and
6b and subtract line BC) . . ... . 6d
7 a Gross sales of inventory, less returns and allowances . .................... 7a
b Less: costofgoodssold...... ... ... ... 7b
¢ Gross profit or (loss) from sales of inventory (subtract line 7b from line 7a)............................ 7c
8 Other revenue (describe in Schedule O). ... .. 8
9 Total revenue. Add lines 1, 2, 3,4, 5¢c, 6d, 7c,and 8... ... ... .. > 9 125,122.
10 Grants and similar amounts paid (list in Schedule O)........ ... ... .. . 10
11 Benefits paid to or for members. .. ... .. 1
$ | 12 Salaries, other compensation, and employee benefits ... 12 47,000.
% 13 Professional fees and other payments to independent contractors. ................... ... ... ... 13 1,240.
g- 14 Occupancy, rent, utilities, and maintenance. ............ ... .. . . . . 14
W | 15 Printing, publications, postage, and SNIPPING. . . ..o o ot 15
16 Other expenses (describe in Schedule O)................................. See Schedule O 16 68,637.
17 Total expenses. Add lines 10 through 16. ... ... . . > 17 116,877.
" 18 Excess or (deficit) for the year (subtract line 17 fromline 9) .................. ... ... ... .. ... .. ... 18 8,245.
'§ 19 Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree with end-of-year
2 figure reported on prior year's return) .. ... .. 19 43,283.
% | 20 Other changes in net assets or fund balances (explain in Schedule O)................................. 20
= 21 Net assets or fund balances at end of year. Combine lines 18 through 20............................. > 21 51,528.

BAA For Paperwork Reduction Act Notice, see the separate instructions.

TEEA0812L  09/27/21

Form 990-EZ (2021)





Form 990-EZ (2021) KIDS COME FIRST IN THE FLORIDA KEYS, INC

27-

2954217 Page 2

Part Il | Balance Sheets (see the instructions for Part I1)

Check if the organization used Schedule O to respond to any question in this Part Il

(A) Beginning of year | (B) End of year

22 Cash, savings, and investments ............ ... 43,283.(22 51,528.
23 Land and buildings. ... ... 23

24 Other assets (describe in Schedule O) .......... .. ... . 24

25 Totalassets.......... ... ... . 43,283.|25 51,528.
26 Total liabilities (describe in Schedule O)........... ... ... ... . 0.|26 0.
27 Net assets or fund balances (line 27 of column (B) must agree with line 21).......... 43,283.|27 51,528.

[Part Il | Statement of Program Service Accomplishments (see the instructions for Part I1l) Expenses
Check if the organization used Schedule O to respond to any question in this Part Ill.............. (Required for section 501

What is the organization's primary exempt purpose? See Schedule O
Describe the organization's program service accomplishments for each of its three .Iargest program services, as
measured by expenses. In a clear and concise manner, describe the services provided, the number of persons
benefited, and other relevant information for each program title.

(©)(3) and 501(c)(4)
organizations; optional
for others.)

@Grants § " " ")f this amount includes foreign grants, check here ... _._.... ... > []] 28a 116,878.
2
@Grants§ " ")f this amount includes foreign grants, check here............... > []| 29a
¢
@Grants$ " )f this amount includes foreign grants, check here............... > []| 30a
31 Other program services (describe in Schedule O) . ... .. .
(Grants $ ) If this amount includes foreign grants, check here ............ ... > D 31a
32 Total program service expenses (add lines 28a through 31a)............ ... .. ... . > 32 116,878.

Part IV_| List of Officers, Directors, Trustees, and Key Employees (list each one even if not compensated — see the instructions for Part IV)

(c) Reportable compensation
(Forms W-2/1099-MIS/
1099-NEC)

(if not paid, enter -0-)

(b) Average hours per
week devoted to
position

(@) Name and title
compensation

(d) Health benefits,
contributions to employee
benefit plans, and deferred

(e) Estimated amount of
other compensation

ALEX FLORES

President 3 0. 0. 0.
'KOLEEN BETHEL |
Vice President 3 0. 0. 0.
VICTORIA ASHMORE ________ |
Secretary 3 0. 0. 0.
KEVIN PRIBRAMSKY _ ____ ___ |
Treasurer 3 0. 0. 0.
MICHELLE WHITEHEAD _ __ __ _ |
Director 1 0. 0. 0.
SANDY GOY ]
Director 1 0. 0. 0.
MYRA WITTENBERG __ _ __ __ _ _ |
Director 1 0. 0. 0.
DEVON SPENCER |
Director 1 0. 0. 0.
ROXANNE POSADA__ _ ___ __ __ |
Executive Dir. 3 47,000. 0. 0.

TEEA0812L 09/27/21

Form 990-EZ (2021)





Form 990-EZ (2021) KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 3

Part V | Other Information (Note the Schedule A and personal benefit contract statement requirements in See Sch O
the instructions for Part V.) Check if the organization used Schedule O to respond to any question in thisPartV................. D
33 Did the organization engage in any significant activity not previously reported to the IRS? Yes | No
If 'Yes,' provide a detailed description of each activity in Schedule O...... ... ... .. ... .. . . . 33 X
34 Were any significant changes made to the organizing or governing documents? If 'Yes,' attach a conformed copy of the amended documents if they reflect
a change to the organization's name. Otherwise, explain the change on Schedule 0. See instructions. . ........ ... ... ... ... ... ... ... ...... 34 X
35a Did the organization have unrelated business gross income of $1,000 or more during the year from business activities
(such as those reported on lines 2, 6a, and 7a, among others)? .. ... . 35a X
b If 'Yes' to line 35a, has the organization filed a Form 990-T for the year? If 'No,' provide an explanation in Schedule O. | 35b
¢ Was the organization a section 501(c)(4), 501(c)(5), or 501 (c)(6) organization subject to sectlon 6033(e) notice,
reporting, and proxy tax requirements during the year? If 'Yes,' complete Schedule C, Part Il ........................ 35¢ X
36 Did the organization undergo a liquidation, dissolution, termination, or significant
disposition of net assets during the year? If 'Yes,' complete applicable parts of Schedule N........................... 36 X
37 a Enter amount of political expenditures, direct or indirect, as described in the instructions. >| 37a| 0.
b Did the organization file Form 1120-POL for this year? . ... ... . 37b X
38a Did the organization borrow from, or make any loans to, any officer, director, trustee, or key employee; or were
any such loans made in a prior year and still outstandlng at the end of the tax year covered by this return?......... ... 38a X
b If 'Yes,' complete Schedule L, Part Il, and enter the total
amount INVOIVEd. ... ... 38b 0.
39 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on line 9 ............... .. ........ .. ... 39a 0.
b Gross receipts, included on line 9, for public use of club facilities........................ 39b 0.
40a Section 501(c)(3) organizations. Enter amount of tax imposed on the organization during the year under:
section 4911 > 0. ; section 4912 » 0. ; section 4955 > 0.
b Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in any section 4958 excess
benefit transaction during the year, or did it engage in an excess benefit transaction in a prior year that has not been
reported on any of its prior Forms 990 or 990-EZ? If 'Yes,' complete Schedule L, Part L.............................. 40b X
¢ Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax imposed on organ|zat|on
managers or disqualified persons during the year under sections 4912, 4955, and 4958. .. ... .. 0.
d Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax on line 40c relmbursed
by the organization .. ... ... 0.
e All organizations. At any time during the tax year, was the organization a party to a prohibited tax
shelter transaction? If 'Yes,' complete Form 8886-T. ... ... .. . . 40e X
41 List the states with which a copy of this return is filed > None
42 a The organization's
books are in care of > ALEX FLORES Telephone no. > (305) 304-1011
Locatedat > 241 TRUMBO ROAD, MCSD KEY WEST FL. ZIP+4> 33040
b At any time during the calendar year, did the organization have an interest in or a signature or other authority over a Yes | No
financial account in a foreign country (such as a bank account, securities account, or other financial account)?........ 42b X

If 'Yes,' enter the name of the foreign country >

See the instructions for exceptions and filing requirements for FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
¢ At any time during the calendar year, did the organization maintain an office outside the United States? .............. 42c X
If 'Yes,' enter the name of the foreign country >

43 Section 4947(a)(1) nonexempt charitable trusts filing Form 990-EZ in lieu of Form 1041 — Check here ....................... > D N/A
and enter the amount of tax-exempt interest received or accrued during the tax year. . .................... >| 43 | N/A
Yes | No
44 a Did the organization maintain any donor advised funds during the year? If 'Yes,' Form 990 must be completed instead
Of FOrm O00-EZ . . oo 44a X
b Did the organization operate one or more hospital facilities during the year? If 'Yes,' Form 990 must be completed
instead of Form 990-EZ. . . . ... . 44b X
c Did the organization receive any payments for indoor tanning services during the year? ................... ... ... ... 44c X
d If 'Yes' to line 44c, has the organization filed a Form 720 to report these payments?
If 'No," provide an explanation in Schedule O. ... . .. ... . . . . . . . . 44d
45a Did the organization have a controlled entity within the meaning of section 512(b)(13)?. . .............. .. ... .. ... ..., 45a X
b Did the organization receive any payment from or engage in any transaction with a controlled entity within the meaning of section 512(b)(13)? If 'Yes,'
Form 990 and Schedule R may need to be completed instead of Form 990-EZ. See instructions. .. ...... ... ... ... .. ... ... .. ... ... ... ... 45b X

BAA TEEA0812L  09/27/21 Form 990-EZ (2021)





Form 990-EZ (2021) KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 4
Yes | No

46 Did the organization engage, directly or indirectly, in political campaign activities on behalf of or in opposition to
candidates for public office? If 'Yes,' complete Schedule C, Part ... .. ... . . . . 46 X
Part VI | Section 501(c)(3) Organizations Only

All section 501(c)(3) organizations must answer questions 47-49b and 52, and complete the tables
for lines 50 and 51.

Check if the organization used Schedule O to respond to any question inthisPart VI.................. ... []
47 Did the organization engage in lobbying activities or have a section 501(h) election in effect during the tax year? If 'Yes,' Yes | No
complete Schedule C, Part Il .. ... 47 X
48 s the organization a school as described in section 170(b)(1)(A)(ii)? If 'Yes,' complete Schedule E................... 48 X
49 a Did the organization make any transfers to an exempt non-charitable related organization?.................... ... ... 49a X
b If 'Yes," was the related organization a section 527 organization? ......... ... .. 49b

50 Complete this table for the organization's five highest compensated employees (other than officers, directors, trustees, and key
employees) who each received more than $100,000 of compensation from the organization. If there is none, enter ‘None.'

i d) Health benefits
(b) Average hours (c) Reportable compensation (d) He , .
. Forms W-2/1099-MISC/ contributions to employee (e) Estimated amount of
(a) Name and title of each employee pert\gveeoksﬁ%vr?ted ( 1099-NEC) benefit plans, and deferred other compensation
P compensation
None __ _ _ _ __ __ ___________|
f Total number of other employees paid over $100,000....... >

51 Complete this table for the organization's five highest compensated independent contractors who each received more than $100,000 of
compensation from the organization. If there is none, enter 'None.'

(a) Name and business address of each independent contractor (b) Type of service (c) Compensation
None _ _ _____ _______________________
d Total number of other independent contractors each receiving over $100,000................................. >
52 Did the organization complete Schedule A? Note: All section 501(c)(3) organizations must attach a
completed Schedule A ... > Yes D No

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Slgn Signature of officer |Date
Here ) AILEX FLORES President
Type or print name and title
Print/Type preparer's name Preparer's signature Date |:| PTIN
Check if
Paid Blake T. Oropeza, CPA Blake T. Oropeza, CPA self-employed |P02362541
Preparer |Firmsname»  Oropeza & Parks, CPAs
Use Only |[Firm's address » 815 Peacock Plz. Fim'sEIN ™ 65-0881671
Key West, FL 33040 Phone no.  (305) 294-1049
May the IRS discuss this return with the preparer shown above? See iNStrUCONS . ... ...\ \ooee oo > [X]ves [ |No
BAA Form 990-EZ (2021)
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Public Charity Status and Public Support ONB o, 15450047

SCHEDULE A y PP 2021
(Form 990) Complete if the organization is a section 501(c)(3) organization or a section

4947(a)(1) nonexempt charitable trust.

> Attach to Form 990 or Form 990-EZ. Open to Public
Department of the Treasury > Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217

[Part1 |Reason for Public Charity Status. (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1

(8] A wWN

N O

O

]
]

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A school described in section 170(b)(1)(A)ii). (Attach Schedule E (Form 990).)

A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's
name, city, and state:

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(AXiv). (Complete Part I1.)

A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(V).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described
in section 170(b)(1)(A)(vi). (Complete Part Il.)

D A community trust described in section 170(b)(1)(A)(Vi). (Complete Part Il.)

An agricultural research organization described in section 170(b)(1)(A)ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
university:

10 An organization that normally receives (1) more than 33-1/3% of its support from contributions, membership fees, and gross receipts

11
12

i

from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33-1/3% of its support from gross
investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after
June 30, 1975. See section 509(a)(2). (Complete Part Ill.)

An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one

or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box on
lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

a D Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving the supported

b

organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization. You must
complete Part IV, Sections A and B.

Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having control or
management of the supporting organization vested in the same persons that control or manage the supported organization(s). You
must complete Part IV, Sections A and C.

c D Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its supported

d[]

organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that is not
functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions). You must complete Part IV, Sections A and D, and Part V.

e Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type Il functionally

integrated, or Type Il non-functionally integrated supporting organization.

f Enter the number of supported organizations .. ... I:|

g Provide the following information about the supported organization(s).

(i) Name of supported organization (ii) EIN (iii) Type of organization (iv) Is the (v) Amount of monetary (vi) Amount of other
(described on lines 1-10 organization listed | support (see instructions) support (see instructions)
above (see instructions)) in your governing

document?
Yes No

)

(B)

©)

(D)

(E)

Total

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990) 2021
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Schedule A (Form 990) 2021 KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 2
Part Il |Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the
organization fails to qualify under the tests listed below, please complete Part Ill.)

Section A. Public Support

Calendar year (or fiscal year
beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total

1 Gifts, grants, contributions, and
membership fees received. (Do not
include any 'unusual grants.’). . ... ...

2 Tax revenues levied for the
organization's benefit and
either paid to or expended
onitsbehalf..................

3 The value of services or
facilities furnished by a
governmental unit to the
organization without charge . ..

4 Total. Add lines 1 through 3. ..

5 The portion of total
contributions by each person
(other than a governmental
unit or publicly supported
organization) included on line 1
that exceeds 2% of the amount
shown on line 11, column (f)...

6 Public support. Subtract line 5
fromlined................. ..

Section B. Total Support

Calendar year (or fiscal year
beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total

7 Amounts fromline4..... ... ..

8 Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties, and income from
similar sources...............

9 Net income from unrelated
business activities, whether or
not the business is regularly
carriedon....................

10 Other income. Do not include
gain or loss from the sale of
capital assets (Explain in

Part VI ... ...
11 Total support. Add lines 7
through 1Q...................
12 Gross receipts from related activities, etc. (see instructions)............ ... ... . | 12
13 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . . . ... . . > D
Section C. Computation of Public Support Percentage
14 Public support percentage for 2021 (line 6, column (f), divided by line 11, column (f)).......................... 14 %
15 Public support percentage from 2020 Schedule A, Part Il, line 14 . ... .. . 15 %

16a 33-1/3% support test—2021. If the organization did not check the box on line 13, and line 14 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization. ......... ... .. .. ... .. . . . . . . > D

b 33-1/3% support test—2020. If the organization did not check a box on line 13 or 16a, and line 15 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization ................ .. . .. ... . . . . . . . > D

17a 10%-facts-and-circumstances test—2021. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how
the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization........... > D

b 10%-facts-and-circumstances test—2020. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the
organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization............... > H

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions... »

BAA Schedule A (Form 990) 2021
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Schedule A (Form 990) 2021 KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 3
Partlll_|Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the organization
fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total

1 Gifts, grants, contributions,
and membership fees
received. (Do not include

any 'unusual grants.’)......... 109,025. 85,752. 97,998. 126,836. 124,472. 544,083.

2 Gross receipts from admissions,
merchandise sold or services
performed, or facilities
furnished in any activity that is
related to the organization's
tax-exempt purpose. .......... 0.

3 Gross receipts from activities
that are not an unrelated trade
or business under section 513. 0.

4 Tax revenues levied for the
organization's benefit and
either paid to or expended on
its behalf................. ... 0.

5 The value of services or
facilities furnished by a
governmental unit to the
organization without charge . .. 0.

6 Total. Add lines 1 through 5. .. 109,025. 85,752. 97,998. 126,836. 124,472. 544,083.

7a Amounts included on lines 1,
2, and 3 received from
disqualified persons........... 0. 0. 0. 0. 0. 0.

b Amounts included on lines 2
and 3 received from other than
disqualified persons that
exceed the greater of $5,000 or
1% of the amount on line 13

fortheyear................... 0. 0. 0. 0. 0. 0.
c Addlines7aand 7b........... 0. 0. 0. 0. 0. 0.
8 Public support. (Subtract line
7cfromline6.)............... 544,083.
Section B. Total Support
Calendar year (or fiscal year beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total
9 Amounts fromline6.......... 109,025. 85,752. 97,998. 126,836. 124,472. 544,083.

10a Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from
similar sources . ................. 0.
b Unrelated business taxable
income (less section 511
taxes) from businesses
acquired after June 30, 1975 .. 0.

¢ Add lines 10aand 10b........ 0. 0. 0. 0. 0. 0.

11 Net income from unrelated business
activities not included on line 10b,
whether or not the business is
regularly carriedon. . ............. 0.

12 Other income. Do not include

gain or loss from the sale of
capital assets (Explain in

Part VI ..................... 0.
13 Total support. (Add lines 9,
10c, 11, and 12)............. 109,025. 85,752. 97,998. 126,836. 124,472. 544,083.
14 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here. .. ... ... . > D
Section C. Computation of Public Support Percentage
15 Public support percentage for 2021 (line 8, column (f), divided by line 13, column (f)).......................... 15 100.00 %
16 Public support percentage from 2020 Schedule A, Part lll, line 15. . ... ... 16 0.00 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2021 (line 10c, column (f), divided by line 13, column (f)).................... 17 0.00 %
18 Investment income percentage from 2020 Schedule A, Part Ill, line 17 ... ... . i 18 0.00 %
19a 33-1/3% support tests—2021. If the organization did not check the box on line 14, and line 15 is more than 33-1/3%, and line 17
is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization........... >

b 33-1/3% support tests—2020. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33-1/3%, and
line 18 is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .. ..

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions.............
BAA TEEA0403L 08/31/21 Schedule A (Form 990) 2021
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Page 4

Part IV | Supporting Organizations
omplete only if you checked a box in line 12 on Part I. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12c, Part |, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

1 Are all of the organization's supported organizations listed by name in the organization's governing documents?
If 'No," describe in Part VI how the supported organizations are designated. If designated by class or purpose, describe
the designation. If historic and continuing relationship, explain.

2 Did the organization have any supported organization that does not have an IRS determination of status under section
509(@@)(1) or (2)? If 'Yes,' explain in Part VI how the organization determined that the supported organization was
described in section 509(a)(1) or (2).

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If 'Yes," answer lines 3b
and 3c below.

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If 'Yes,' describe in Part VI when and how the organization
made the determination.

¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If 'Yes,' explain in Part VI what controls the organization put in place to ensure such use.

4a Was any supported organization not organized in the United States (‘foreign supported organization')? If 'Yes' and
if you checked box 12a or 12b in Part I, answer lines 4b and 4c below.

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported
organization? If 'Yes," describe in Part VI how the organization had such control and discretion despite being controlled
or supervised by or in connection with its supported organizations.

(2]

Did the organization support any foreign supported organization that does not have an IRS determination under
sections 501(c)(3) and 509(a)(1) or (2)? If 'Yes,' explain in Part VI what controls the organization used to ensure that
all support to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes.

5a Did the organization add, substitute, or remove any supported organizations during the tax year? If 'Yes,' answer lines
5b and 5c¢ below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN numbers of the
supported organizations added, substituted, or removed; (ii) the reasons for each such action; (iii) the
authority under the organization's organizing document authorizing such action; and (iv) how the action was
accomplished (such as by amendment to the organizing document).

b Type | or Type Il only. Was any added or substituted supported organization part of a class already designated in the
organization's organizing document?

¢ Substitutions only. Was the substitution the result of an event beyond the organization's control?

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited by one
or more of its supported organizations, or (jii) other supporting organizations that also support or benefit one or more of
the filing organization's supported organizations? /f 'Yes,' provide detail in Part VI.

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If 'Yes,' complete Part | of Schedule L (Form 990).

8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line 77 If 'Yes,'
complete Part | of Schedule L (Form 990).

9a Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons,
as defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))?
If 'Yes,' provide detail in Part VI.

b Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which the
supporting organization had an interest? If 'Yes,' provide detail in Part VI.

¢ Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit from,
assets in which the supporting organization also had an interest? If 'Yes,' provide detail in Part VI.

10a Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding
certain Type Il supporting organizations, and all Type Il non-functionally integrated supporting organizations)? /f 'Yes,'
answer line 10b below.

b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determine
whether the organization had excess business holdings.)

Yes

No

3a

3b

3c

4b

5a

5b

5¢

9a

9%

9c

10a

10b

BAA TEEAQ404L  08/31/21 Schedule A (Form 990) 2021





Schedule A (Form 990) 2021 KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 5
[Part IV | Supporting Organizations (continued)

Yes | No

11 Has the organization accepted a gift or contribution from any of the following persons?

a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and 11c below,
the governing body of a supported organization? 11a

b A family member of a person described on line 11a above? 11b

€ A 35% controlled entity of a person described on line 11a or 11h above? If 'Yes'to line 11a, 11b, or 11c, provide detail in Part VI. T1c
Section B. Type | Supporting Organizations

Yes | No

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one
or more supported organizations have the power to regularly appoint or elect at least a majority of the organization's
officers, directors, or trustees at all times during the tax year? If 'No,' describe in Part VI how the supported
organization(s) effectively operated, supervised, or controlled the organization's activities. If the organization had more
than one supported organization, describe how the powers to appoint and/or remove officers, directors, or trustees
were allocated among the supported organizations and what conditions or restrictions, if any, applied to such powers
during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported organization(s)
that operated, supervised, or controlled the supporting organization? If 'Yes,' explain in Part VI how providing such
benefit carried out the purposes of the supported organization(s) that operated, supervised, or controlled the
supporting organization. 2

Section C. Type Il Supporting Organizations

Yes | No

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors or trustees
of each of the organization's supported organization(s)? /f ‘No,' describe in Part VI how control or management of the
supporting organization was vested in the same persons that controlled or managed the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization's governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (ii) serving on the governing body of a supported organization? If 'No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described on line 2, above, did the organization's supported organizations have a significant
voice in the organization's investment policies and in directing the use of the organization's income or assets at
all times during the tax year? If 'Yes,' describe in Part VI the role the organization's supported organizations played
in this regard. 3

Section E. Type lll Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a D The organization satisfied the Activities Test. Complete line 2 below.
b D The organization is the parent of each of its supported organizations. Complete line 3 below.

c D The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).

2 Activities Test. Answer lines 2a and 2b below. Yes | No

a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If 'Yes,' then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted
substantially all of its activities. 2a

b Did the activities described on line 2a, above, constitute activities that, but for the organization's involvement, one or
more of the organization's supported organization(s) would have been engaged in? If 'Yes,' explain in Part VI the
reasons for the organization's position that its supported organization(s) would have engaged in these activities
but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer lines 3a and 3b below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees of
each of the supported organizations? If 'Yes' or ‘No,' provide details in Part VI. 3a

b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each of its
supported organizations? If 'Yes,' describe in Part VI the role played by the organization in this regard. 3b

BAA TEEA0405L 08/31/21 Schedule A (Form 990) 2021
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KIDS COME FIRST IN THE FLORIDA KEYS, INC

27-2954217 Page 6

|Part V

| Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations

1

D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See
instructions. All other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

Section A — Adjusted Net Income

(A) Prior Year

(B) Current Year
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

G bh|w(N(=

O |~ fw|N|=

Portion of operating expenses paid or incurred for production or collection of gross
income or for management, conservation, or maintenance of property held for
production of income (see instructions)

(]

7

Other expenses (see instructions)

8

Adjusted Net Income (subtract lines 5, 6, and 7 from line 4)

Section B — Minimum Asset Amount

(A) Prior Year

(B) Current Year
(optional)

1

Aggregate fair market value of all non-exempt-use assets (see instructions for short
tax year or assets held for part of year):

a Average monthly value of securities

1a

b Average monthly cash balances

1b

¢ Fair market value of other non-exempt-use assets

1c

d Total (add lines 1a, 1b, and 1c)

1d

e Discount claimed for blockage or other factors

(explain in detail in Part VI):

Acquisition indebtedness applicable to non-exempt-use assets

w

Subtract line 2 from line 1d.

w

D

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by 0.035.

Recoveries of prior-year distributions

(N[,

Minimum Asset Amount (add line 7 to line 6)

W N(fo|o | A

Section C — Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, column A)

Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)

Enter greater of line 2 or line 3.

Income tax imposed in prior year

G WIN|=

o wWIN|I=

Distributable Amount. Subtract line 5 from line 4, unless subject to emergency
temporary reduction (see instructions).

6

~N

D Check here if the current year is the organization's first as a non-functionally integrated Type Ill supporting organization

(see instructions).

BAA
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KIDS COME FIRST IN THE FLORIDA KEYS, INC

27-2954217 Page 7

[PartV | Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D — Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes 1
2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations,
in excess of income from activity 2
3 Administrative expenses paid to accomplish exempt purposes of supported organizations 3
4 Amounts paid to acquire exempt-use assets 4
5 Qualified set-aside amounts (prior IRS approval required — provide details in Part VI) 5
6 Other distributions (describe in Part VI). See instructions. 6
7 _Total annual distributions. Add lines 1 through 6. 7
8 Distributions to attentive supported organizations to which the organization is responsive (provide details
in Part VI). See instructions. 8
9 Distributable amount for 2021 from Section C, line 6 9
10 Line 8 amount divided by line 9 amount 10
. T . . . ® (D ., (i)
Section E — Distribution Allocations (see instructions) . Excess Underdistributions Distributable
Distributions Pre-2021 Amount for 2021

1 Distributable amount for 2021 from Section C, line 6

2 Underdistributions, if any, for years prior to 2021 (reasonable
cause required — explain in Part VI). See instructions.

3 Excess distributions carryover, if any, to 2021

aFrom2016...............

bFrom?2017...............

cFrom2018...............

dFrom2019...............

eFrom2020...............

f Total of lines 3a through 3e

g Applied to underdistributions of prior years

h Applied to 2021 distributable amount

i Carryover from 2016 not applied (see instructions)

j Remainder. Subtract lines 3g, 3h, and 3i from line 3f.

4 Distributions for 2021 from Section D,
line 7:

a Applied to underdistributions of prior years

b Applied to 2021 distributable amount

¢ Remainder. Subtract lines 4a and 4b from line 4.

5 Remaining underdistributions for years prior to 2021, if any.
Subtract lines 3g and 4a from line 2. For result greater than
zero, explain in Part VI. See instructions.

6 Remaining underdistributions for 2021. Subtract lines 3h and 4b
from line 1. For result greater than zero, explain in Part VI. See
instructions.

7 Excess distributions carryover to 2022. Add lines 3j and 4c.

8 Breakdown of line 7:

a Excess from 2017..... ..

b Excess from 2018.. .. ...

¢ Excess from 2019..... ..

d Excess from 2020... .. ...

e Excess from 2021.... ...

BAA

TEEA0407L
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Part VI Supplemental Information. Provide the explanations required by Part Il, line 10; Part I, line 17a or 17b; Part

I, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9¢, 11a, 1fb, and ﬁc; Part IV, Section

B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines Tc, 2a, 2b,

3a, and 3b; Part V, line 1; Part V, Section B, line Te; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,

lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)

BAA TEEA0408L  08/31/21 Schedule A (Form 990) 2021





SCHEDULE O Supplemental Information to Form 990 or 990-EZ OMB Ro. T545-0047
(Form 990) Complete to provide information for responses to specific questions on 2021
Form 990 or 990-EZ or to provide any additional information.
> Attach to Form 990 or Form 990-EZ. o to Publi

. . . pen to Public
%ﬁgﬁ{gpggbgf] Sgeslrrev'acsgry > Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217

Form 990-EZ, Part |, Line 16
Other Expenses

Advertising and Promotion......... ... ... $ 899.
Awards & GRANTS TO OTHERS. . ... .. 1,428.
GOVERNMENT FEE S . .. 189.
MEALS & ENTERTAINMENT .. ..o 78.
Office ERDENSES . . . 365.
SUP P LI S, 65,678.

Total $ 68,637.

Form 990-EZ, Part lll - Organization's Primary Exempt Purpose

TO CREATE A COMMUNITY WHERE EACH CHILD IN MONROE COUNTY HAS THE RESOURCES, SKILLS,
AND MOTIVATION TO SURVIVE AND THRIVE IN SCHOOL AND LIFE.

Form 990-EZ, Part V - Regarding Transfers Associated with Personal Benefit Contracts

(a) Did the organization, during the year, receive any funds, directly or

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. TEEA4901L  08/10/21 Schedule O (Form 990) 2021
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INTERNAL REVENUE SERVICE
P, O. BOX 2508
CINCINNATI, OH 45201

Date: NDV 3 o zu‘n

BE THE CHANGE OF THE FLORIDA KEYS
Imc

5800 OVERSEAS HWY STE &

MARATHON, FL 33050

Dear Applicant:

DEPARTMENT OF THE TREASURY

Employer Identification Number :
27-2954217
DLW :
17053263313040
Contact Person:
MELISSA D TRUSTY
Centact Telephone Number:
(877) 829-5500
Accounting Period Ending:
September 30
Public Charity Status:
170 (b) (1) (A) (wi)
Form 990 Required:
Yes
Effective Date of Exemption:
July 29, 2010
Centribution Deductibility:
Yes
Addendum Applies:
Ho

ID# 31657

We are pleased to inform you that upon review of your application for tax

exempt status we have determined

that you are exempt from Federal income tax

under section 501{c¢) (3) of the Internal Revenue Code. Contributions to you are

deductible under section 170 of the

tax deductible bequests, devises,

Code. You are alsc gualified to receive
transfers or gifts under section 2055, 2106

or 2522 of the Code., Because this letter could help resclve any gquestione

regarding your exempt status, you

ghould keep it in your permanent records.

organizations exempt under section 501(¢) (3) of the Code are further clasgified
as either public charities or private foundatione. We determined that you are
a public charity under the Code section(s) listed in the heading of this

letter.

Please see enclosed Publication 4221-PC, Compliance guide for 501(e) (2) Public
charities, for some helpful information about your responsibilities as an

exempt organization.

Letter 947 (DO/CG)

RECEIVED
DEC 0 6 2010







Kids Come First In The Florida Keys, Inc. Attachment G

Affirmative Action, Hiring and Drug Free Policy
Policy on Affirmative Action

It is the policy of Be the Change of the Flonda Keys, Inc. that it will operate and conduct business
without discrimination because of age, sex, race, color, relgion, national origin, or handicap, axcept
where there is a bona fide ccoupational qualificaton for the job tasks to be performed.

. Contracted Services

A. Hiring
The Board of Directors has the responsibility to approve the hinng of all contractors.

B. Termination
The Board of Directors has the responsibility to approve the termination of all contractors.

C. Contracting at-¥Will
Contractors hareby understand and acknowledge that, unless othervise defined by applicable law,
any contractual relationship with BTC is of an "at-will” natura.

I, Policy Prehibiting Unlawful Harassment, Including Sexual Harassment

BTC is an equal apportunity contractor and it is the palicy that every applicant and contracior while
performing duties for BTC shall enjoy an environmeent free from all forms of unlawful harassment,
including sexual harassment. Unwelcome varbal, physical or visual conduct involving any individual's
race, color, religion, sex, sexual oneniation, pregnancy, age, national angin, ancastry, atizenship,
medical condition, physical disability, marital status, or military servica, or any other basis protected by
any federal, state or local law which impairs the contractor's ability to perform their job is illegal and is
siriclly prohibited.

[1l. Drug-Free

BTC believes that alcohol and drug abuse greatly affect parformance and confidencea in the
organization. The Board of Directors will take action against contractors who use, distribute or
possess controlled substances while working on BTC programs, or who violate the organization's
rules that prohibit usage of alcohol on the job or at such times prior to working hours as to impair
perdormance. Any confractor who violates this alcohol and drug policy will be subject to disciplinary
action up to and including immediate discharge.






KIDS COME FIRST IN THE FLORIDA KEYS, INC.
BOARD OF DIRECTORS’ MEETING

Location: Poinciana Elementary School
1407 Kennedy Drive, Key West, FL 33040

Date:

July 7, 2022

Transcriptionist Note: Please note that the minutes as transcribed contain only motions and items
requiring action by the Board of Directors. They do not contain discussion unless specifically requested
to be make a part of the record.

1.

2.

CALL TO ORDER

Mr. Alex Flores President called the Board of Directors Budget meeting for Kids Come First in the
Florida Keys, Inc. (KCF) to order at 5:35 P.M. at 1407 Kennedy Drive, Key West Florida 33040 via
Zoom.

DETERMINIATION OF QUORUM

Officers: Directors: Staff:

Alex Flores — President Michelle Whitehead Roxy Posada — Executive

Director

Kevin Pribramsky — Treasurer Koleen Bethel

Victoria Ashmore — Secretary Myra Wittenberg

Devon Spenser

Krista Hillman

APPROVAL OF AGENDA
Agenda sent to all board members and staff on July 1, 2022.
Adoption of June Agenda, unaltered.
Motion made by Mrs. Bethel
2nd by Ms. Wittenberg
Motion Passed Unanimously
APPROVAL OF THE MINUTES
Adoption of May 2022 BOD minutes, unaltered.
Motion made by Ms. Wittenberg
2" by Ms. Hillman
Motion Passed unanimously
REPORTS
A. Executive Director (Roxy Posada)

I.  Upcoming Events: Cheryl Cates Foundation; Mrs. Bethel asking to host the shoe
drive drop off at the Poinciana School. — Mrs. Bethel wants to investigate special
projects such as book vending machines! Jump Up Back to School Fundraising Event
@ Coconut Castaways

Il. Grant Updates: Did not receive HSBA grant. Did receive Knights grant $30,000,
Community Foundation $7,500, Ocean Reef Foundation $7,500; SAFF grant $5,000
(will need to provide receipts) — Board members looking into new grant writers and
how to utilize the School Board and their school grant writers and resources.






6. OLD BUSINESS:
A. New President:
I.  Anemergency meeting was called on June 11" through email, where previous
president stepped down due to moving out of area and recommended current
board member, Alex Flores as president. Motion passed unanimously.

7. NEW BUSINESS:
A. Board member nominees & Officer nominations
. Kevin Pribramsky — Accountant at Pribramsky & Company CPAs (Nominated
and voted unanimously as the Board Treasurer)
Il.  Victoria Ashmore — Local Business Owner (Nominated and voted unanimously
as the Board Secretary)
1l. Devon Spencer — Clerk at Monroe County Tax Collector’s Office (Nominated
and voted in unanimously as a board member)
B. Bank Account
1. Remove former President from the bank account and move to First State
Bank. Give access to new President, Mr. Alex Flores, new Treasurer, Mr. Kevin
Pribramsky and Mrs. Koleen Bethel.
Motion made by Mrs. Whitehead
2" Mrs. Bethel
Motion Passed Unanimously
C. Roxanna Posada
I Make Ms. Posada an official employee of KCF instead of independent
contractor at the beginning of the next fiscal year. President & Treasurer will
discuss Salary and benefit package to present in near future.
Motion Made by Mr. Flores
2" by Mrs. Whitehead
Motion Passed Unanimously
D. Social Media/Website Update
I.  Jacqueline Caballero is managing new social media pages (volunteering)

**Monthly meetings for the next 2 months to adjust for new changes**
***NOTE: We need to Update the SUNBIZ BOARD OF DIRECTORS***

8. ADJOURNMENT
Motion made by Mr. Pribramsky to adjourn meeting.
2" Mrs. Bethel
Motion Passed unanimously
Meeting adjourned at 6:33pm.

Respectfully submitted by,
Victoria Ashmore, the secretary.
These minutes where approved on







Reset Form MONROE COUNTY Submit
HUMAN SERVICES ADVISORY BOARD

Application for Funding
Application Due at Noon, Thursday, May 4, 2023*

Fiscal Year 2024
October 1, 2023 - September 30, 2024

Agency Name Kids Come First In The Florida Keys, Inc.

Physical Address 5509 College Road, Suite 209, Key West, FL 33040
Mailing Address PO Box 5192

City, State, Zip Key West, FL 33045

Phone (305) 360-1689

Email kidscomefirst3o5@yahoo.com

Whom should we contact with questions

about this application? Roxane Posada

Amount requested for the upcoming fiscal year and select the category that best matches
the proposed services. If the proposed program involves more than one (1) category Amount

enter the budget request for each category. of Request
Medical Services: Medical, mental, and dental care for the economically disadvantaged. ¢5,000.00

Core Social Services: Essential services such as food, clothing, or housing; emergency

disaster relief; family violence issues; and adult and child daycare. 35,000.00

Quality of Life Improvement Services: Services provided to improve the quality of life for
individuals or the communty such as educational, preventative, training, recreational and $52,500.00
cultural services, etc.

Note: Funding requested should equal the Budget Q.36 (pg. 15) Total FY23 Request $ 62,500.00

For Fiscal Year 2024 , specifically how will the amount requested be utilized?

Kids Come First In The Florida Keys, Inc. (KCF) is requesting $52,500 for the single paid position that manages and
oversees the entire operation of our agency; the Executive Director, with a base salary of $50,000 and $2,500 for
travel related and mileage expenses. Along with $5,000, for Medical related assistance(s) and $5,000, for Core
service needs for school aged children (0-22).

The total grant request for fiscal year 2024 is $62,500.00.

*Applications received after 12:00 pm, Noon, May 4, 2023 will not be considered for funding
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Kids Come First In The Florida Keys, Inc. - 20

COVER LETTER (REQUIRED)

PART I: Provide a brief overview of your organization.

PART II: Indicate any change in organizational structure specific to services or method of providing services.
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid
duplication of services.

Part I: OVERVIEW

Kids Come First in the Florida Keys, Inc. (KCF) started as a program service provided by the Monroe County School District
(MCSD) prior to 2010; and later receiving its' own 501 (c) (3) designation in 2010, we have been an independent service provider
(nonprofit) since that time. Our services provide the youth of the County with basic needs that are not met at home; but which
are necessary so that a registered, school-aged student (0-22 years old) can thrive either socially or emotionally; and receive an
equal opportunity to a full and healthy education in Monroe County. School-aged children basic needs range from clothing,
socks and shoes, undergarments, educational tools and supplies; etc., to items such as bicycles to get to and from school or
work (after school); as well as formula for infants (from time to time and in an emergency situation) - so as to assure that all
children in Monroe County have their basic needs met, at all times.

Our organization is a bare bones nonprofit agency that relies heavily on our communities love and support as well as the
volunteers who continually show up, and show out; on our behalf, allowing us to continue to provide the unmet needs for
school-aged children in Monroe County, Florida. Kids Come First has not denied a referral or a request for a child in need since
2010. We simply make it work and find a way to meet every referral and need we received. We also solicit for private
donations, host fundraising activities and receive grants from other agencies and foundations.

Statistics show that in the 2022 calendar year, KCF served 4,877 school-aged children [ youth (0-22 years of age) with basic needs
and items such as personal replenishment of clothing, shoes, bicycles for transportation, hygiene items, etc. This represents a
slight increase as the economic conditions change daily (inflationary factors such as the average cost of housing, goods and
services continually increase), which we do not see flattening out or slowing down anytime in the near future. We anticipate
continued increases in need in the next year or longer.

While this entire program operates with 1 full-time, paid employee, the Executive Director, it has been extremely successful and
is a very necessary program. Our success is attributed to the commitment of our board of directors, the School District and the
hundreds of dedicated volunteers throughout the communities of the Keys. We have formed successfully working partnerships
over the years, and continue to maintain ongoing efforts with various businesses, organizations, individuals, governmental
agencies, etc., KCF has seen and utilizes more than 3,000 volunteer hours in the 2022 period; post a national pandemic event.

We estimate serving greater than 4,525 youth in the FY 2024 budget period. This does represent an increase from prior years
but is not a historic number for our agency as was seen post Hurricane Irma in the 2018-2019 period. Unfortunately, the
lingering and long-term effects of the post COVID-19 pandemic have resulted in additional need for assistance, for both
students and their families. It is also important to mention that the cost of living and household goods such as paper products,
gas, food, etc., continue to increase, with no end in sight; also adding to the increased referrals and requests for assistance.

In summary, the Medical and Core service area grant requests are for "isolated incidents" that arise from time to time such as an
emergency dental incident that happened about 3 years ago when our agency provided a high school student, who did not have
medical or dental coverage in place; nor was the family able to pay the cost of the repairs required. They reached out to Kids
Come First, and our Board voted to provide the service, which is not the typical type of services we provide as routine business
but we handled the emergency for the teenager and were very grateful to be able to do so.

Part Il: Organizational Changes, Consolidation, etc.

Kids Come First is a bare bones, grass roots organization that has not seen many changes in the past few years other than our
relocation to the DJJ Building at 5509 College Road, Key West, Florida, in donated space which we are grateful to have and
utilize. Additionally, in the past 2-3 years, we have established mini-closets at all the schools in the Florida Keys, improving
response and efficiency of operations for both the agency and the clients, school-aged children.

And finally, KCF would be remiss if we did not point out that our Executive Director, Mrs. Posada, is the lowest paid, nonprofit
director in Monroe County. Our goals with this grant is to provide a cost of living increase for our Executive Director, with a
base salary of $50,000, and $2,500 for mileage and related travel expenses.
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1. Who prepared your application? Kids Come First In The Florida Keys, Inc

Application was prepared by an internal source(s)
OApplication was prepared by an external source(s)

@ Preparation of the application was a collaborative effort with an external source.

O Other (explain):

2. Please list below any overlap, common associations, common services, working relationships or sub-
contractor relationships with any other organizations i.e., board members, personnel or shared services.

Kids Come First has a successful working relationship with private, public and government / academic
organizations throughout all the Florida Keys, from Key Largo to Key West. Many of our board members are
school board employees, clerical and administrative support staff members of various businesses or agencies in
the Keys; and even a few program directors of other non profit / social service and human service agencies serve
on the newly formed board.

KFC has far-reaching arrangements in place with being provided and offered (without request); some very
extreme discounts by local vendors for purchase of goods for clients served; school-aged children (0-22) as well
as donations that come in regularly, without solicitation on our part. We have created a resource, that meets a
vital need in the communities of the Keys; we are committed to continuing to serve the communities of the Keys.

3. Describe any networking arrangements that are in place with other agencies.

Kids Come First has established, long term relationships and sponsorship commitments from:

*Centennial Bank - our "Back to School Campaign" fundraising partner.

*The Sheriff's Office (Monroe County) who provides volunteers regularly, to work with us on an "as needed" or
planned event such as annual fund-raisers - as well as grant funding via the SAFF grant.

* The Monroe County School District - both a monetary and in-kind sponsor agency for school supplies from their
CHIPS program; and dedicated storage / inventory space - year round.

* Samuel's House, Inc, Executive Director is a member of the Board of Directors, and the Samuel's House board
as a whole generously allows their grant writer, who is also now a volunteer Board Member, to work with us
providing clerical and administrative support as needed. SH has provided KCF with this support for over 6 years
as a partner agency; and has also awarded us via MOA or MOU agreements, available assistance grant dollars
used during the post hurricane recovery and disaster period in 2018-2020. The funds sub-awarded were
dedicated to providing the school-aged children, their basic need replenishment items.

*We have been selected numerous times as the "Comcast Volunteer" recipient for fund-raising annual events
over more than 5 years. An example of the partnership and collaboration that the Comcast Volunteer event
creates is the enhanced and renovated gardens created at the MARC house several years ago.

Also, for the past 13 years, KCF has become well-known and trusted throughout the communities of the Keys we
serve and this has resulted in many partnership and networking relationships such as working with Samuel's
House, Inc., United Way, Community Foundation of the Florida Keys, and many others, a list too long to continue
here without boring the reader(s). We do not discriminate and we do not deny a valid need for any child.

4. What unique role in the community does the proposed program fulfill that no one else does?

The Kids Come First In The Florida Keys, Inc. (KCF) general philosophy is that all youth deserve to have their basic
needs met, even if their parent / guardian is unable or unwilling to obtain available resources from KCF. So,
rather than relying solely on a parent / guardian to request aid, KCF serves all requests or referrals received from
schools, and individuals, to ensure all children have basic tools for learning at equal levels of one another. We
provide services through the School District, and to the School District, to the classrooms as well as the students.
We do not provide duplicated services but work hand in hand with the many social and human service agencies in
Monroe County to assure that we are all fulfilling a niche market with unmet needs for children.
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1.  Who prepared your application?  
             Application was prepared by an internal source(s)
             Application was prepared by an external source(s)
             Preparation of the application was a collaborative effort with an external source.
             Other (explain):  _________________________________________________________  
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     contractor relationships with any other organizations i.e., board members, personnel or shared services.
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3.  Describe any networking arrangements that are in place with other agencies.
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Kids Come First In The Florida Keys, Inc

5. Insert your agency’s board-approved mission statement only.

The Mission of Kids Come First in the Florida Keys, Inc. is to provide clothing, school supplies, hygiene and other
personal items to every child experiencing financial adversity in Monroe County.

Our vision is to create a community where each child in Monroe County has the resources, skills and motivation,
to survive and thrive in school, and in life.

6. List the services your agency provides.

KCF collects all basic needs / necessities (excluding food) and provides it to school-aged youth (0-22) who are
experiencing "unmet needs" which are identified in the community at large, at school or independently, without
question or discriminate treatment. This includes clothing, school supplies, back packs, shoes, toiletries, hygiene
items, and special needs that arise from time to time such as prom / school functions and most recently, we have
begun to work toward filling the void in many families during holiday periods annually.

KCF collaborates with Title X, the Federal Homeless Entitlement Grant via Monroe County School District to
ensure that students who qualify for school supplies through this program receive those items. This reduces
duplication and allows county-funds to have more impact. KCF also facilitates event drives for example the
Annual Holiday Season School Prom Dance events.

Kids Come First is a social service program that is essential to the development and well-being of the youth of
Monroe County. Our youth must have their basic needs met in order attempt to thrive, either socially or
emotionally, in life. Today, with school-aged children at home due to social distancing required, it is even more
important to assure that their basic needs are met as demands placed on the household itself are being strained,
resulting in greater stress for all families, physically, mentally, and financially.

7. What specific services will be funded by this request?

The HSAB grant historically provides dedicated funding for the one salaried position in the operation of Kids
Come First. That position is the Executive Director, with a salary of $50,500 and $2,500 for mileage and travel
related expenses. The Executive Director of KCF has not had a salary increase or adjustment in over 5 years.

We are also requesting $5,000 to be used for medical related assistances for school-aged children and $5,000 for
core service needs which arise from time to time for isolated but specific assistance.

The total grant request for the 2024 period is $62,500, which will allow KCF to continue serving the Florida Keys
communities at the current level of service provided today, it will assure that children are provided basic needs
for their education including clothing and school resources such as back packs, etc., as well as isolated but
specific needs that may be medical or absolutely necessary for a particular client or family; all of which will be
vetted and assessed by our Board of Directors and Director, on a case by case basis.
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Kids Come First In The Florida Keys, Inc

8. Have you previously been funded by HSAB? Yes @ No O

9. Will County HSAB funds be used as match fora grant? Yes () No (®)

10. If your organization was awarded HSAB funds in FY 2023, please briefly and specifically explain:
a. How have the FY 2023 HSAB funds been spent?

Kids Come First did not receive funding in the 2023 cycle. However, in years prior to 2023, KCF did receive
funding and it was used solely for the Executive Director's salary.

The HSAB funds traditionally are dedicated funding for the salary expense. Last year with the lapse in funding by
HSAB (due to no fault of HSAB) we were fortunate to receive an anonymous donation of $30,000 which was
used for the salary expense, along with fund-raising events and other donations.

b. Were all HSAB funds awarded in FY 2022 spent? Will all HSAB funds awarded in FY 2023 be spent?

HSAB funds awarded in the 2022 fiscal cycle were used solely for the salary of the Executive Director, which was
supplemented by other donations and fund-raising.
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Kids Come First In The Florida Keys, Inc. - 20

c. Were HSAB funds used to leverage additional funding in FY 2023 and if so how?

N/A

d. How much additional funding was received?

$ 0.00

e. How was the additional funding spent?

N/A

11. Have you experienced any changes specific to:

a. Mission Statement. Yes O No @

b. Goals. Yes O No @

c. Expansion or contraction of services, staff or location. Yes @ No O
What Changed?

For several years we have had situations arise and brought to our attention by valid referral, for needs beyond
school supplies and related resources, which is how the medically related assistance has come to be a part of our
service provision, along with certain specific core service needs such as food or temporary housing for families
experiencing a crisis, fire or other related event; when there were no other resources available.

d. How prior year funds were spent. Yes @ No O
What changed?

While KCF has seen a minor expansion of service provision as noted in item C above, we do not use HSAB funds
to pay for these items or services. When we have a request or need for these service that other primary
providers cannot meet, we use fund-raising money or donated funds to meet these needs. This year we are
requesting the $5,000 for medical and $5,000 for core service needs as new services for 2024.






Kids Come First In The Florida Keys, Inc. - 20
12. Did your agency lose any funding, or partial fundingin 20232 Yes (@) No ()

How much?

$ 30,000.00

From what source?

HSAB grant

Why was funding lost?

Due to technical [ electronic issues, our application was submitted 2 minutes past the deadline, it was late.

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?

Yes (O No (®

Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”

14. Does your organization allocate sub-grants to other organizations using other (non-County) sources
of funding? Yes (ONo (o)

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15. Will you or have you applied for other sources of County funding? Yes (@) No ()
Please include these on the Agency Revenue form.

Monroe County Sheriff's Office SAFF Grant (award amount pending) | [10,000.00






16.

17.

18.

Kids Come First In The Florida Keys, Inc. -

What needs or problems in this community does your agency address?

20

The Monroe County Homeless Services Continuum of Care (MHS CoC) 2020 Point-in-Time (PIT) survey summary
indicates that of the 437 counted homeless people in the County as of January 31, 2020; a minimum of 212 were
students under the age of 18 year old.

Of the 9,143 school-aged children registered in the Monroe County School District this year, more than 42% are
eligible for FREE or REDUCED lunch; that's 3,840 students who clearly live in below poverty income households.
And, an even clearer indicator of the socio-economic issue our school-aged children are faced with each day is
adequately reflected in the ALICE Survival and Stability Report of 2018.

Kids Come First attempts to address the many needs of the school aged child (ages 0 - 22) to lessen the burden
on the family / parent / guardian, and provide the bare essentials to allow children to attend and succeed at
school; with proper tools and supplies as well as clothing, etc., that are all necessary to succeed. We do not
provide direct services but work through the School District and community professionals as well as youth
service providers.

What statistical data support the needs listed in Question #16? (Provide statistics: Attachment Checklist, Item O)

1) Monroe County School District Demographics; which are available at the following website:
https://www.keysschools.com.

2) The Monroe County Continuum of Care (CoC) 2020 Point-In-Time (PIT) summary report for Monroe County
documents more than 212 students, school aged children, are classified as homeless, and are living doubled up
with friends or relatives on sofas; or worse, in their cars and places that are not fit for human habitation. This
statistic alone shows the need for assistance for school-aged children.

And, last but not least, we receive a minimum of two to three thousand referrals from School District personnel
annually. These referrals are generated by teachers, counselors, principals, parents, children, etc. This too, is
further proof that we do need to continue funding this very valuable program; that there is a need to continue
our assistance for children with school resources, as well as support and services, to assure they receive an equal
opportunity at a full education, and basic needs are met.

What are the causes (not the symptoms) of these problems?

In many cases, the parent / guardian, does not agree or recognize the need or problem identified by school
personnel or other professionals and advocates. They are in denial, too proud, or have other issues. This causes
a great disconnect between the alleged adults and children. KFC makes every effort to fill the void in the child(s)
life with unmet needs when and where possible, year-round. Just to name a few causes of these problems, we
could list situations such as *adult problems stemming from drug use / abuse, *alcoholism, *under-employment,
*unemployment, *no affordable housing available, *mental illness; and last but certainly not least, is the
generational poverty and cyclical behavior pattern that repeats itself over and over again.

The 2018 United Way ALICE Report states that Florida's job market (on average) pays less than $20 hour for 67%
of hospitality and entry level positions. Yet $27 [ hr (+/-) is required to cover basics costs of living based on the
State-wide survival budget. Stock Island has the highest percentage of combined ALICE and poverty level
families at 63%, followed by Tavernier (54%) and Marathon (53%). The lowest percentage was North Key Largo at
22%. Wages need to be realigned to adequately pay workers a rate of pay that is sufficient to suppo






19.

20. How are clients referred to your agency?

21.

22.

23.

Kids Come First In The Florida Keys, Inc. - 20
Describe your target population as specifically as possible.

School-aged children (ages 0-22) registered as a student with the Monroe County School District, or other
recognized educational institution.

We also have a board approved exception that hygiene and toiletry related items can be provided to any youth
living on the street through the age of 22. KCF provides services to youth who are in need and experiencing
financial adversity — usually through no fault of their own.

KCF clients result out of referrals from community agencies such as Samuel’s House, Domestic Abuse Shelter,
Wesley House, clergy, teachers, school officials; and community youth leaders. The balance of clients served are
those who have the knowledge of our services and wish to improve their life quality as best they can through our
agency assistance. The mini closets at the schools have improved our response rate by 75%, for the last 3 years.

What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority?

KCF serves the neediest children in the county. As of today, we have been able to fill every request that was
received — even unusual needs such as bicycles to allow impoverished youth to get to that very essential
after-school job, or assistance with bed-linens, towels, etc., after an eviction. We are transitioning out of the
post COVID19 time and returning to our day-to-day activities keeping families clothed and fed. All mini closets at
schools are complete and up and running. We work regularly on replenishment and restocking of the items most
used. All our services remain based with school staff, administrators, educators, counselors, law enforcement,
social / human service agency representatives; as has always been our operating standard in the past. We are
not a direct service provider; we are a referral based provider - and we are confident all referrals are a valid need.

List all sites and hours of operation. Please note if these sites will be using HSAB funding and whether or not
each site is currently utilized by your organization.

KCF relocated three years ago to donated storage and office space at the DJJ Building, 5509 College Road, Suite
209, Key West, FL 33040. This is our primary storage site; with mini closets at all schools up and down the Keys.
Fundraising events require that we use banks, churches, or community centers for meetings, short term storage,
and other donated space as we are a mobile agency. Operating in this manner allows us the ability to cut out
operating expenses for office, rent, etc., and be a more efficient agency providing services to the children.

What financial challenges do you expect in the next two years, and how do you plan to respond to them?

KCF and other social / human service nonprofit agencies are facing the same challenges today, which are
financial and organizational in nature; to list just a few, see below:

A) To continue to receive full grant funding for the Executive Director position via HSAB. Without a director, our
agency will cease to exist. In the event we are not successful at receiving the full requested $52,500 for the
director salary, the Board will need to solicit additional grants, philanthropic donors and amp up fund-raising.

B) Recruit and utilize trained and experienced volunteers to create additional fundraising events which assure a
steady flow of revenue for the agency, utilizing social media outlets such as FB and twitter. KCF has begun this
process with a recent re-launch of a new and improved FB page. This is ongoing.

C) To identify funding to hire a part-time position who can shadow our Director and someday assume her role in
the next 3-5 year period.

D) Constant and ongoing inflationary issues that are facing us all with the cost of goods and products on the rise.
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24.

25,

26.

27.

28.

20.

Kids Come First In The Florida Keys, Inc. - 20

What organizational challenges do you expect in the next two years, and how do you plan to respond to them?

Because organizational challenges have a direct link to finances, our response are the same as in no. 23 above,
which are:

A) To continue to receive full grant funding for the Executive Director position via HSAB. Without a director, our
agency will cease to exist. In the event we are not successful at receiving the full requested $45,000 for the
director salary, the Board will need to solicit additional grants, philanthropic donors and amp up fund-raising.

B) Recruit and utilize trained and experienced volunteers to create additional fundraising events which assure a
steady flow of revenue for the agency, utilizing social media outlets such as FB and twitter. KCF has begun this
process with a recent re-launch of a new and improved FB page. This is ongoing.

C) To identify funding to hire a part-time position who can shadow our Director and someday assume her role in
the next 3-5 year period.

D) Constant and ongoing inflationary issues that are facing us all with the cost of goods and products on the rise.

How are clients represented in the operation of your agency?

Due to privacy issues as it relates to youth, often times services and events that are taking place and provided
for by KCF are not actively “seen” by or in the public eye. We do receive countless letters and phone calls and
see hundreds of happy faces when the children receive the services they desperately need. It is the teachers,
counselors, churches, and other agency workers who represent our clients; otherwise, they are “voiceless."

Is your agency monitored by an outside entity? If so, by whom and how often?

Prior to 2010 as a project hosted by the Monroe County Education Foundation (MCEF), oversight was via the
School District. For the last 13-14 years, serving the three regions of the Keys, has led to a Board of Directors
who are professional and experienced in nonprofit operations. KCF follows Governmental Standards of
Accounting Practices (GAP), fiscal services are provided by a licensed CPA, and we file an IRS 990 each year.

000 __|hours of program service were contributed by g7 __|volunteers in the last year (FY2022 - October 1,

N

21 through September 30, 2022).

Will any services funded by the County HSAB award be performed by an independent contractor and/or under a
subcontract? If yes, what services, and who will perform them? (Report in Budget Q36 and Q37)

No, not at all.

What measurable outcomes do you plan to accomplish in the next funding year?

1) Kids Come First will provide more than 4,525 youth services (school aged children 0-22) in the FY 2024 period,
which includes hygiene items, clothing, shoes, school supplies, nutritional needs, and tools to complete school
projects and other "extraordinary needs" such as bicycles, tablets, etc., due to increase in continued use of home
school options post COVID-19 and beyond.

2) We will measure units served, by areas such as Upper, Middle and Lower Keys; as well as item description for
data capture and future trend predictions.

3) We will provide any identified unmet need to a child ages 0-22, who is in need of medical or core service
assistance where a primary provider is not able to serve the child.

4) We will document all reimbursement requests for the salary hours worked by day, week, month and year; for
both positions requested in this grant funding request.

10
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30. How will you measure these outcomes?

31.

32.

KCF has prepared and maintained a monthly excel spreadsheet report that is provided to our Board of Directors
at our meetings which are held regularly. These reports are called "Brag Reports" and are a full accounting and
record of all activities for each monthly period. The recapture report includes bank statements, expenses,
deposits, grant payments and reimbursements, as well as a paid accounting service and internal volunteer board
member who is our Treasurer and provides oversight on all this documentation for tracking and recordkeeping
purposes. We track the number of units or services provided, purchased and distributed. All of which is assigned
a description or category of type of service, dollar value, quantity and service area. This is then tallied into a
monthly report called "KCF Brag Report".

The statistical information is available for review anytime, upon request. And as to this grant request, we will be
documenting the salary hours worked by date, month, days and year, with regard to reimbursement requests for
these expenses.

Provide information about units of service below. (Response not required if applying for $5,000 or less).
Service: Unit (Hour, session, day, etc.) Cost per unit (current year)

Clothing, Shoes, Undergarments |[ 4 sets / child / school year - 800 $75
Food / Nutritional 800 $15
Hygiene [ Personal Items 200 $55
Uniforms (shirts / bottoms) 250 $25
Special events, proms, holidays 4,525 (minimum) $15
Other 2,000 $15

Address any topics not covered above (optional).

For special event sponsorships, and gifting item during the holiday period of November through January,
annually, KCF solicits and receives sponsor families and businesses throughout the County who donate gifts or
financial assistance to make this period of assistance possible. These special periods are not direct line item
expenses for KCF but rather we provide the children what we can solicit and receive for these events and periods
of the year. This is also true for summer and spring break, when we do special fund-raising and donor events to
get children summer activity funding as well as spring break assistance.

11
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Kids Come First In The Florida Keys, Inc. - 20

BOARD INFORMATION

You must have at least five directors

Current Term

Name/Board Position Affiliation/Title City/State Telephone No. | Years Served | Expiration Date
Alex Flores (Chair) Banking Industry Representative County-wide (305) 304-1011 3 Sep-2025
Koleen Bethel (Co-Chair) School District County-wide (305) 304-8241 7 Sep-2024
Kevin Primbramsky (Treasurer) CPA County-wide (305) 294-8137 2 Sep-2025
Victoria Ashmore (Secretary) Consultant County-wide (813) 679-0035 3 Sep-2025
Devon Spenser County Government County-wide (305) 294-4641 2 Sep-2025
Krista Hillman School District County-wide (305) 304-4917 4 Sep-2025
Michelle Whitehead (Member) DJJ County-wide (305) 504-3084 3 Sep-2024
LaToya Phelps Case Management / Social Services County-wide (954) 625-9885 2 Sep-2023
Myra Wittenberg Community / Retired [/ Grant Writer County-wide (305) 797-5482 7 Sep-2024

12
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34.

AGENCY COMPENSATION DETAIL

Kids Come First In The Florida Keys, Inc. - 2

Include each position in the entire agency

Put an" v'"" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc. Indicate
whether the position is programmatic or administrative, with a"P" or "A" next to that position.
Note: Dates correspond with your fiscal year

Proposed - Upcoming
Fiscal Year Ending:

Projected - Current
Fiscal Year Ending:

09/ 30/ 2023

09 /30/2024

Total Compensation Total Compensation
. ; Benefits Benefits
Position Title "/" #FTE'S | Salaries | Package*|#FTE'S | Salaries |Package* ["P" or "A"
Roxane Posada, Executive Director |l| 1 $ 42,500 1 $ 50,000 P
il d Misc. O , ,
Mileage and Misc. Expenses (O] $2,500 $2,500 P
L]
[
L]
L_|
[
[ ]
[
]
[
[ ]
[
[ ]
[
[ ]
[ ]
[ ]
[ ]
]
[ ]
]
[ ]
[
[ ]
]
[ ]
]
[ ]
[ ]
2 1.00 $ 42,500 $2,500 1.00 $ 50,000 $2,500

Please list benefits included:

the Executive Director position.

The mileage and miscellaneous expense reimbursement benefit relates to required travel and vehicle expenses for

13
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35.

PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES

(Performance Report)

# of Persons in

Total Number of Clients Served

Current # of Clients

List Services Here Target Population 3 Area Days/Hours during most recent completed ("snapshot") as of
Target Population el 03 31 23
**SAMPLE SERVICE 1** homeless adults with no support from family or friends 800 county-wide 7 days/24 hours 200 75
**SAMPLE SERVICE 2** mentally ill minors and adults 2,000 Marathon 8 AM -5 PM 100 65
Backpacks, hygiene, supplies School-aged children 0-22 years old 6,503 County-wide Year-round 4,877 1,626
Daycare and Pre K Youth 0 to 4 years of age (daycare and VPK programs) 888 County-wide Year-round 666 222
Referrals: clothing, shoes,, uniforms School-aged children 0-22 years old 4,525 County-wide Year-round 3,394 1,131
Special events (sponsored) School-aged children 0-22 years old 4,525 County-wide Year-round 3,393 1,132
Special Needs [ School Resources School-aged children 0-22 years old 145 County-wide Year-round 109 36
Medical (unmet need) School-aged children 0-22 years old 6 County-wide Year-round 4 2
Core Service (emergency) School-aged children 0-22 years old 8 County-wide Year-round 6 2
Transportation School-aged children 0-22 years old 225 County-wide Year-round 169 56

Total number of unduplicated clients for the entire agency served during most recent completed fiscal year 4,877
Current number of unduplicated clients for the entire agency ("snapshot") as of 03 31 /{2023 1,219
6,096

How many clients served are Monroe County residents:

Please list or describe achieved measurable outcomes for your target populations:

KCF provided educational resources direct to schools, children and via referral agencies that provided school aged children between the ages of 0 and 22 years old, with

necessary supplies as well as sponsorship success for special events and holiday periods including November through January, Spring Break and Summer break. We
provided bus passes and transportation for those who had no other means of transport to school and/or work, and we met several core service emergency needs as

well as medical requirements when other agencies were not able to do so. We served 4,877 students with uniforms, back packs, school supplies, and much, much more,

which assures they have an equal opportunity at a full education in Monroe County.

Kids Come First In The Florida Keys, Inc. - 20:
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36.

COUNTY HSAB FUNDING BUDGET

Show the proposed budget detail for the County HSAB funds requested.
Total Expenses must equal Amount Requested on page 1.

Proposed County Funded Expense Budget

Proposed Grant Budget for Upcoming Fiscal Year Ending:
September 30 , 2024
Expenditur Total — i
Salaries - Program $50,000.00 0.80
Payroll Taxes - Program 0.00
Employee Benefits - Program $2,500.00 0.04
Salaries - Administrative 0.00
Payroll Taxes - Administrative 0.00
Employee Benefits - Administrative 0.00
Subtotal Personnel/Staff $52,500.00 84.00%
Office Supplies 0.00
Telephone 0.00
Professional Fees 0.00
Independent Contractor: Enter Name 0.00
Independent Contractor: Enter Name 0.00
Condo Association Fees 0.00
Utilities 0.00
Repairs & Maintenance 0.00
Travel 0.00
Grants to Other Organizations 0.00
Loan(s) 0.00
Bank Charges 0.00
Rent Expense - Currently Utilized Property 0.00
Rent Expense - Not Currently Utilized Property 0.00
Other Expenses (Describe Below)
Assistance to Clients - Medical / Nutrition $5,000.00 0.08
Assistance to Core Service(s) - Emergency $5,000.00 0.08
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Total Expenses $ 62,500.00 100.00%

Kids Come First In The Florida Keys, Inc. -
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AGENCY EXPENSES

Complete this worksheet for the entire agency

Kids Come First In The Florida Keys, Inc

37- Note: Dates correspond with your fiscal year
Proposed Budget vs. Current Budget: e e Exp.ense.s ! Projected Exp.)enses for
for the Upcoming Fiscal Year: the Current Fiscal Year:
Budget Period: Begilzming: =/ /= & BegiI:\ning: e s
Ending: _ ©9 [ 30 [ 2024 Ending: 09/ 30 [ 2023
Expeditures Total % Total %
Salaries - Program $50,000.00 0.43 $ 40,000.00 0.42
Payroll Taxes - Program $ 6,000.00 0.05 $ 4,800.00 0.05
Employee Benefits - Program $2,500.00 0.02 $2,500.00 0.03
Salaries - Administrative 0.00 0.00
Payroll Taxes - Administrative 0.00 0.00
Employee Benefits - Administrative 0.00 0.00
Subtotal Personnel/Staff $58,500.00 0.51 $ 47,300.00 0.49
Office Supplies $ 575.00 0.01 $525.00 0.01
Telephone $1,450.00 0.01 $1,200.00 0.01
Professional Fees $1,250.00 0.01 $ 800.00 0.01
Independent Contractor: (Enter Name) 0.00 0.00
Independent Contractor: (Enter Name) 0.00 0.00
Condo Association Fees 0.00 0.00
Utilities 0.00 0.00
Repairs & Maintenance $ 425.00 0.00 $200.00 0.00
Travel 0.00 0.00
Grants to Other Organizations 0.00 0.00
Loan(s) 0.00 0.00
Bank Charges 0.00 0.00
Rent Exp. - Currently Utilized Property 0.00 0.00
Rent Exp. - Not Currently Utilized Property 0.00 0.00
Mortgage Exp. Currently Utilized Property 0.00 0.00
Mortgage Exp. - Not Currently Utilzed Property 0.00 0.00
Other Expenses (Describe Below)
Special School Events (non-holiday/ IE: prom, graduation) $10,500.00 0.09 $9,850.00 0.10
Education and School Resources $24,250.00 0.21 $21,250.00 0.22
Holiday Events [ Seasons (Nov-Jan, Spring & Summer) $ 8,085.00 0.07 $7,888.00 0.08
Medical and Core Service Assistance (emergency) $10,000.00 0.09 $6,842.00 0.07
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
Total Expenses $ 115,035.00 100% $ 95,855.00 99%
Revenue Over/(Under) Expenses $7,060.00 $0.00
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38.

AGENCY REVENUE

Kids Come First In The Florida Keys, Inc. - 20

Complete this worksheet for the entire agency. In-Kind will not be included in percentages

Note: Dates correspond with your fiscal year.
Dates of FY end will auto-fill (below) to correspond with dates entered from Q.37

Proposed Revenue Budget for
Upcoming Fiscal Year Ending:

Projected Revenue for

Current Fiscal Year Ending:

09/ 30 / 2024

09/_30 /2023

Revenue Sources Cash In-Kind % Cash In-Kind %

LOCAL GOVERNMENT:

County HSAB Grant $ 62,500 0.51 $0 0.00

SAFF Grant (TBD) $ 5,700 0.05 $5,328 0.06
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

STATE:

DJJ (storage site) $ 8,370 0.00 $ 6,606 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

FEDERAL:
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

FOUNDATION:

Private Donor(s) $ 30,000 0.25 $ 35,000 0.37

Anonymous Donor(s) $0 0.00 $ 20,000 0.21
0.00 0.00
0.00 0.00
0.00 0.00

ALL OTHER SOURCES:

Fundraising $17,500 0.14 $ 23,527 0.25

Sponsorships $ 6,395 0.05 $12,000 0.13
0.00 0.00
0.00 0.00
0.00 0.00

Total Revenue $ 122,095 $ 8,370 1 $ 95,855 $ 6,696 1.02
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EMPLOYEE INFORMATION Kids Come First In The Florida Keys, Inc. - 20

39. What is the current number of employees, full-time and part-time, on the payroll for the entire
organization?

There are |’ employees ("snapshot") as of today's date |04/18/2023

40. Please list the positions, if any, within your organization that are currently vacant and explain why
each position is vacant.

There are no vacant, paid positions at this time. However, as stated earlier and in prior years, Kids Come First
desperately needs to identify funding to assist with a part-time position to allow mentoring and training as the
Executive Director will retire someday.

The training and personal knowledge of the agency operations has a value that cannot be assessed, and cannot
afford to be lost in transition or related change within the agency. It is always a prudent business practice to
have more than one position in any agency, profit or nonprofit, so as to have a back up plan that assures the
services will continue into the future.

And while we are not requesting any funds during the 2024 cycle for such a position, we are stating the
organizational need for the record so perhaps if any opportunities arise, we are in a position to discuss this with
a donor or grantor, at their/his/her, convenience.

Kids Come First appreciate all you do as active and volunteer members of the Health and Human Services
Advisory Board (HSAB) and we look forward to continuing to serve Monroe County children.

18



Gunderson-Janet

Typewritten Text



Gunderson-Janet

Typewritten Text



Gunderson-Janet

Typewritten Text



herbener-janet

Typewritten Text

39.  What is the current number of employees, full-time and part-time, on the payroll for the entire 
     organization? 



herbener-janet

Typewritten Text

40.  Please list the positions, if any, within your organization that are currently vacant and explain why
        each position is vacant.



Gunderson-Janet

Cross-Out



Gunderson-Janet

Typewritten Text



Gunderson-Janet

Typewritten Text

There are 



Gunderson-Janet

Typewritten Text



Gunderson-Janet

Typewritten Text



Gunderson-Janet

Typewritten Text



Gunderson-Janet

Typewritten Text

employees ("snapshot") as of today's date 



Gunderson-Janet

Typewritten Text

              



Gunderson-Janet

Typewritten Text

EMPLOYEE INFORMATION



Gunderson-Janet

Typewritten Text



Gunderson-Janet

Typewritten Text

18





ADDENDUM TO THE FY2023 HSAB APPLICATIQNds Come First in The Florida Keys, Inc.-20

COVID-19 ASSISTANCE
A.1. Did your organizaton receive any local, state, federal assistance (i.e. Paycheck Protection Program, EIDL, CARES
Act) or insurance for your COVID-19 related impacts? Yes (Describe Below) No X
Jan 2022- | Jan 2022 - | Jan 2023 | Jan 2023 |Is Payback
Revenue Sources/ Dec2022 | Dec2022 |(-Dec 2023 |-Dec 2023 |Forgiven? Yes/
Award Title Cash In-kind Cash In-kind | No/Pending |Purpose:
LOCAL GOVERNMENT:
STATE:
FEDERAL:
FOUNDATION:
ALL OTHER SOURCES:
Total Covid-19 Assistance $0.00 $0.00 $0.00 $0.00
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41. ATTACHMENT CH ECKLIST Kids Come First In The Florida Keys, Inc. - 20

Item Help ATTACHMENT TITLE ATTACHED ATTACHMENT COMMENTS
YES NO How To Attach IF NOT ATTACHED,PLEASE EXPLAIN
EX SAMPLE ITEM WITH ATTACHMENT O g
EX SAMPLE ITEM WITHOUT ATTACHMENT @ This does not apply to our org.
A Evidence of Annual Election of Officers O 8 Minutes of 7-7-2022
B Unqualified Audited Financial Statement* or Statement of Functional Expenses @ This does not apply to our org.
C Copy of submitted IRS Form 990 for most recent fiscal year (Enter Period Date in Comments) G 1 10-1-21 to 9-30-2022 FY period_
D Copy of current fee schedule @ This does not apply to our org.
E Proof of Registration with Fl. Department of Agriculture & Consumer Services. .
E.1 Proof of Exemption with Fl. Department of Agriculture & Consumer Services. We are registered, Letter Attached
F Copy of IRS Letter of Determination indicating 501 C 3 status g Attached.
F. Copy of GUIDESTAR printout ; Attached.
G Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions. g Attached.

Copy of Florida Dept. of Children & Families (DCF) License or Certification. This does not apply to our org.

Copy of any other Federal or State Licenses. This does not apply to our org.

Copy of Florida Department of Health Licencses/Permits. This does not apply to our org.

Copy of Current Occupational Licenses for Organization & Independent Contractors This does not apply to our org.

Audit Documentation, for recipients of $100K+ from Monroe County.** (See Instructions) This does not app|y to our org.

Copy of Organization's Corporate Bylaws.

Copy of Summary Report of most current Evaluation/Monitoring.*** This does not apply to our org.

Data showing need for your program. (Q.17) References provided in application.

P Certification Page - Blank Page is available here. 8 FY 2023-2024 attached.

Q

Other - If additional space is needed to address earlier questions please label and include here.

®®00|®00|0I00|®®® 0e® 0 ®0®0O®

io) o] ol kel fe) 50l fw) k0] 9] i@} (9] 0] [l e 1w e} el e o)
O|0|®|®| |®|®|®|®®0

¥ Cover letter as required.

(B)*Resolution No. 2772009 - For organizations with total annual expenditures of $150,000, in- of deficiences with corrective actions recommeded/taken. (L)**Proof CPA who performs audit is a member of
cluding the amount of the County grant, an annual audited financial statement from the organi-

zation's most recenlty completed fiscal year and an IRS Forrm 990 also from the organization's most
recently completed fiscal year. (If the audit is qualified, the organization must include a statement summary of deficiencies and suggested corrective action; may include your responses and actions taken. 20

the AICPA, malpractice insurance & County considered "intended recipient" of said audit. (N) *** Must include
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Monroe County

Sticky Note

Attach evidence of annual election of officers (i.e., copy of minutes of meeting in which most recent elections took place.)



Monroe County

Sticky Note

A copy of your organization’s unqualified audited financial statement from the most recent fiscal year (2016) is required if your organization’s expenses are $150,000 or greater, or if you receive $100,000 or more from the County; if qualified, include a statement of deficiencies with corrective actions recommended/taken; If your organization’s expenses are less than $150,000, a Statement of Functional Expenses for the most recent fiscal year is required.



Monroe County

Sticky Note

For FY18, you should be submitting your 2016 IRS 990 Form.  If you do not have the 2016 year submitted, please state why in the comments field. If you have filed for an extension, please submit the extension letter with your 990.  The 990 form must be the copy that was filed with the IRS.



Monroe County

Sticky Note

A copy of your current fee schedule is required.



Monroe County

Sticky Note

Proof of registration with the Florida Department of Agriculture & Consumer Services as required by Florida Statute 496.405.



Monroe County

Sticky Note

Proof of filing documentation as required by Florida Statute 496.406 for exemption from registration or alternatively a sworn statement from the Organization’s representative confirming that it does not conduct solicitation activities.   Pursuant to F.S. 496.403, F.S. 496.405 does not apply to religious institutions, educational institutions and state agencies or other governmental entities and thus this requirement does not apply to those organizations. 



Monroe County

Sticky Note

Provide a copy of the actual IRS Letter of Determination indicating 501c3 status.



Monroe County

Sticky Note

Please provide a current printout from GUIDESTAR that shows your organization has current 501c3 status. This can be a printed copy of the online screen.  Please be sure the printout indicates current status with the IRS. 



Monroe County

Sticky Note

Policy and Procedures Manual which must include hiring policies for all staff, drug and alcohol free workplace provisions, and equal employment opportunity provisions.



Monroe County

Sticky Note

Provide a copy of the current bylaws.



Monroe County

Sticky Note

A copy of your most recent evaluation or monitoring report, including a summary of deficiencies and suggested corrective action; may include your responses and actions taken.



Monroe County

Sticky Note

This pertains to Question 12 of the application.



Monroe County

Sticky Note

You may also add an attachment of your choice, as Attachment Q. If you are providing additional information specific to a question please reference the question number.  No additional documents will be accepted after the application deadline



Monroe County

Sticky Note

Download the blank application from the paperclip next to the title. Fill out the form. Then attach it in the attachment column.



Monroe County

Sticky Note

Provide a copy of current Monroe County and/or City Occupational Licenses.



Monroe County

Sticky Note


If you receive $100,000 or more in grant funding from the County an audit shall be prepared by an independent certified public accountant. The County shall be considered an ‘intended recipient’ of said audit. Attach the following:

1. A copy of a current, in good standing, State of Florida Board of Accountancy CPA license

2. A copy of a membership with the American Institute of Certified Public Accountants (AICPA)

3. A copy of malpractice insurance covering the audit services provided



Monroe County

Sticky Note

Provide a copy of current State or Federal licenses, permits or certifications.



Monroe County

Sticky Note

Provide a copy of current State or Federal licenses, permits or certifications.



Monroe County

Sticky Note

Provide a copy of current State of Florida Department of Health licenses, permits or certifications.
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KIDS COME FIRST IN THE FLORIDA KEYS, INC.
BOARD OF DIRECTORS’ MEETING

Location: Poinciana Elementary School
1407 Kennedy Drive, Key West, FL 33040

Date:

July 7, 2022

Transcriptionist Note: Please note that the minutes as transcribed contain only motions and items
requiring action by the Board of Directors. They do not contain discussion unless specifically requested
to be make a part of the record.

1.

2.

CALL TO ORDER

Mr. Alex Flores President called the Board of Directors Budget meeting for Kids Come First in the
Florida Keys, Inc. (KCF) to order at 5:35 P.M. at 1407 Kennedy Drive, Key West Florida 33040 via
Zoom.

DETERMINIATION OF QUORUM

Officers: Directors: Staff:

Alex Flores — President Michelle Whitehead Roxy Posada — Executive

Director

Kevin Pribramsky — Treasurer Koleen Bethel

Victoria Ashmore — Secretary Myra Wittenberg

Devon Spenser

Krista Hillman

APPROVAL OF AGENDA
Agenda sent to all board members and staff on July 1, 2022.
Adoption of June Agenda, unaltered.
Motion made by Mrs. Bethel
2nd by Ms. Wittenberg
Motion Passed Unanimously
APPROVAL OF THE MINUTES
Adoption of May 2022 BOD minutes, unaltered.
Motion made by Ms. Wittenberg
2" by Ms. Hillman
Motion Passed unanimously
REPORTS
A. Executive Director (Roxy Posada)

I.  Upcoming Events: Cheryl Cates Foundation; Mrs. Bethel asking to host the shoe
drive drop off at the Poinciana School. — Mrs. Bethel wants to investigate special
projects such as book vending machines! Jump Up Back to School Fundraising Event
@ Coconut Castaways

Il. Grant Updates: Did not receive HSBA grant. Did receive Knights grant $30,000,
Community Foundation $7,500, Ocean Reef Foundation $7,500; SAFF grant $5,000
(will need to provide receipts) — Board members looking into new grant writers and
how to utilize the School Board and their school grant writers and resources.








6. OLD BUSINESS:
A. New President:
I.  Anemergency meeting was called on June 11" through email, where previous
president stepped down due to moving out of area and recommended current
board member, Alex Flores as president. Motion passed unanimously.

7. NEW BUSINESS:
A. Board member nominees & Officer nominations
. Kevin Pribramsky — Accountant at Pribramsky & Company CPAs (Nominated
and voted unanimously as the Board Treasurer)
Il.  Victoria Ashmore — Local Business Owner (Nominated and voted unanimously
as the Board Secretary)
1l. Devon Spencer — Clerk at Monroe County Tax Collector’s Office (Nominated
and voted in unanimously as a board member)
B. Bank Account
1. Remove former President from the bank account and move to First State
Bank. Give access to new President, Mr. Alex Flores, new Treasurer, Mr. Kevin
Pribramsky and Mrs. Koleen Bethel.
Motion made by Mrs. Whitehead
2" Mrs. Bethel
Motion Passed Unanimously
C. Roxanna Posada
I Make Ms. Posada an official employee of KCF instead of independent
contractor at the beginning of the next fiscal year. President & Treasurer will
discuss Salary and benefit package to present in near future.
Motion Made by Mr. Flores
2" by Mrs. Whitehead
Motion Passed Unanimously
D. Social Media/Website Update
I.  Jacqueline Caballero is managing new social media pages (volunteering)

**Monthly meetings for the next 2 months to adjust for new changes**
***NOTE: We need to Update the SUNBIZ BOARD OF DIRECTORS***

8. ADJOURNMENT
Motion made by Mr. Pribramsky to adjourn meeting.
2" Mrs. Bethel
Motion Passed unanimously
Meeting adjourned at 6:33pm.

Respectfully submitted by,
Victoria Ashmore, the secretary.
These minutes where approved on








Myra

File Attachment

Officer Elections KCF Minutes 7.7.2022.pdf





Short Form

Eorm 990_EZ Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code
(except private foundations)

> Do not enter social security numbers on this form, as it may be made public.

OMB No. 1545-0047

2021

Open to Public

Department of the Treasury > Go to www.irs.gov/Form990EZ for instructions and the latest information. Inspection
A For the 2021 calendar year, or tax year beginning 10/01 ,2021,and ending 9/30 y 2022

B Check if applicable: | C D Employer identification number
|:| Address change

[Jnemechenge ~ |KIDS_COME FIRST IN THE FLORIDA KEYS, INC 27-2954217

[ initial return 241 TRUMBO ROAD MCSD E Telephone number

I:'Final return/terminated KEY WEST' FL 33040 (305) 304-1011
[ ] Amended retun F Group Exemption

I:l Application pending Number >

G Accounting Method: Cash Accrual Other (specify) »

H Check » if the organization is not

Website: » www.kidscomefirstfk.org required to attach Schedule B

Tax-exempt status (check only ong) —  [X] 501(c)3) [ ] 501(c) ( ) <(insert no.) [ ] 4947(a)(1) or [ ] 527 (Form 990).

|
J
K Form of organization: Corporation [ | Trust [ ] Association [ | Other
L

Add lines 5b, 6¢, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total
assets (Part Il, column (B)) are $500,000 or more, file Form 990 instead of Form 990-EZ

125,122.

Partl |Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part I)

Check if the organization used Schedule O to respond to any questioninthisPart l....... ... ... ... .. ... .. ... .. .........
1 Contributions, gifts, grants, and similar amounts received. . ............ ... ... ... ... 1 124,472
2 Program service revenue including government fees and contracts.............. ... ... L 2 625
3  Membership dues and assesSments. .. ... 3
4 Investment INCOME. ... ... ... 4 25.
5a Gross amount from sale of assets other than inventory.................... 5a
b Less: cost or other basis and sales expenses............................. 5b
¢ Gain or (loss) from sale of assets other than inventory (subtract line 5b from line 5a). . .. ............. .. ... ... .. ... ..., 5c¢
6 Gaming and fundraising events:
g a Gross income from gaming (attach Schedule G if greater than $15,000) .. .. | 6a|
5 b Gross income from fundraising events (not including $ of contributions
5 from fundraising events reported on line 1) (attach Schedule G if the sum
' of such gross income and contributions exceeds $15,000)................. 6b
¢ Less: direct expenses from gaming and fundraising events . ............... 6¢c
d Net income or (loss) from gaming and fundraising events (add lines 6a and
6b and subtract line BC) . . ... . 6d
7 a Gross sales of inventory, less returns and allowances . .................... 7a
b Less: costofgoodssold...... ... ... ... 7b
¢ Gross profit or (loss) from sales of inventory (subtract line 7b from line 7a)............................ 7c
8 Other revenue (describe in Schedule O). ... .. 8
9 Total revenue. Add lines 1, 2, 3,4, 5¢c, 6d, 7c,and 8... ... ... .. > 9 125,122.
10 Grants and similar amounts paid (list in Schedule O)........ ... ... .. . 10
11 Benefits paid to or for members. .. ... .. 1
$ | 12 Salaries, other compensation, and employee benefits ... 12 47,000.
% 13 Professional fees and other payments to independent contractors. ................... ... ... ... 13 1,240.
g- 14 Occupancy, rent, utilities, and maintenance. ............ ... .. . . . . 14
W | 15 Printing, publications, postage, and SNIPPING. . . ..o o ot 15
16 Other expenses (describe in Schedule O)................................. See Schedule O 16 68,637.
17 Total expenses. Add lines 10 through 16. ... ... . . > 17 116,877.
" 18 Excess or (deficit) for the year (subtract line 17 fromline 9) .................. ... ... ... .. ... .. ... 18 8,245.
'§ 19 Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree with end-of-year
2 figure reported on prior year's return) .. ... .. 19 43,283.
% | 20 Other changes in net assets or fund balances (explain in Schedule O)................................. 20
= 21 Net assets or fund balances at end of year. Combine lines 18 through 20............................. > 21 51,528.

BAA For Paperwork Reduction Act Notice, see the separate instructions.
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Part Il | Balance Sheets (see the instructions for Part I1)

Check if the organization used Schedule O to respond to any question in this Part Il

(A) Beginning of year | (B) End of year

22 Cash, savings, and investments ............ ... 43,283.(22 51,528.
23 Land and buildings. ... ... 23

24 Other assets (describe in Schedule O) .......... .. ... . 24

25 Totalassets.......... ... ... . 43,283.|25 51,528.
26 Total liabilities (describe in Schedule O)........... ... ... ... . 0.|26 0.
27 Net assets or fund balances (line 27 of column (B) must agree with line 21).......... 43,283.|27 51,528.

[Part Il | Statement of Program Service Accomplishments (see the instructions for Part I1l) Expenses
Check if the organization used Schedule O to respond to any question in this Part Ill.............. (Required for section 501

What is the organization's primary exempt purpose? See Schedule O
Describe the organization's program service accomplishments for each of its three .Iargest program services, as
measured by expenses. In a clear and concise manner, describe the services provided, the number of persons
benefited, and other relevant information for each program title.

(©)(3) and 501(c)(4)
organizations; optional
for others.)

@Grants § " " ")f this amount includes foreign grants, check here ... _._.... ... > []] 28a 116,878.
2
@Grants§ " ")f this amount includes foreign grants, check here............... > []| 29a
¢
@Grants$ " )f this amount includes foreign grants, check here............... > []| 30a
31 Other program services (describe in Schedule O) . ... .. .
(Grants $ ) If this amount includes foreign grants, check here ............ ... > D 31a
32 Total program service expenses (add lines 28a through 31a)............ ... .. ... . > 32 116,878.

Part IV_| List of Officers, Directors, Trustees, and Key Employees (list each one even if not compensated — see the instructions for Part IV)

(c) Reportable compensation
(Forms W-2/1099-MIS/
1099-NEC)

(if not paid, enter -0-)

(b) Average hours per
week devoted to
position

(@) Name and title
compensation

(d) Health benefits,
contributions to employee
benefit plans, and deferred

(e) Estimated amount of
other compensation

ALEX FLORES

President 3 0. 0. 0.
'KOLEEN BETHEL |
Vice President 3 0. 0. 0.
VICTORIA ASHMORE ________ |
Secretary 3 0. 0. 0.
KEVIN PRIBRAMSKY _ ____ ___ |
Treasurer 3 0. 0. 0.
MICHELLE WHITEHEAD _ __ __ _ |
Director 1 0. 0. 0.
SANDY GOY ]
Director 1 0. 0. 0.
MYRA WITTENBERG __ _ __ __ _ _ |
Director 1 0. 0. 0.
DEVON SPENCER |
Director 1 0. 0. 0.
ROXANNE POSADA__ _ ___ __ __ |
Executive Dir. 3 47,000. 0. 0.

TEEA0812L 09/27/21
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Form 990-EZ (2021) KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 3

Part V | Other Information (Note the Schedule A and personal benefit contract statement requirements in See Sch O
the instructions for Part V.) Check if the organization used Schedule O to respond to any question in thisPartV................. D
33 Did the organization engage in any significant activity not previously reported to the IRS? Yes | No
If 'Yes,' provide a detailed description of each activity in Schedule O...... ... ... .. ... .. . . . 33 X
34 Were any significant changes made to the organizing or governing documents? If 'Yes,' attach a conformed copy of the amended documents if they reflect
a change to the organization's name. Otherwise, explain the change on Schedule 0. See instructions. . ........ ... ... ... ... ... ... ... ...... 34 X
35a Did the organization have unrelated business gross income of $1,000 or more during the year from business activities
(such as those reported on lines 2, 6a, and 7a, among others)? .. ... . 35a X
b If 'Yes' to line 35a, has the organization filed a Form 990-T for the year? If 'No,' provide an explanation in Schedule O. | 35b
¢ Was the organization a section 501(c)(4), 501(c)(5), or 501 (c)(6) organization subject to sectlon 6033(e) notice,
reporting, and proxy tax requirements during the year? If 'Yes,' complete Schedule C, Part Il ........................ 35¢ X
36 Did the organization undergo a liquidation, dissolution, termination, or significant
disposition of net assets during the year? If 'Yes,' complete applicable parts of Schedule N........................... 36 X
37 a Enter amount of political expenditures, direct or indirect, as described in the instructions. >| 37a| 0.
b Did the organization file Form 1120-POL for this year? . ... ... . 37b X
38a Did the organization borrow from, or make any loans to, any officer, director, trustee, or key employee; or were
any such loans made in a prior year and still outstandlng at the end of the tax year covered by this return?......... ... 38a X
b If 'Yes,' complete Schedule L, Part Il, and enter the total
amount INVOIVEd. ... ... 38b 0.
39 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on line 9 ............... .. ........ .. ... 39a 0.
b Gross receipts, included on line 9, for public use of club facilities........................ 39b 0.
40a Section 501(c)(3) organizations. Enter amount of tax imposed on the organization during the year under:
section 4911 > 0. ; section 4912 » 0. ; section 4955 > 0.
b Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in any section 4958 excess
benefit transaction during the year, or did it engage in an excess benefit transaction in a prior year that has not been
reported on any of its prior Forms 990 or 990-EZ? If 'Yes,' complete Schedule L, Part L.............................. 40b X
¢ Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax imposed on organ|zat|on
managers or disqualified persons during the year under sections 4912, 4955, and 4958. .. ... .. 0.
d Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax on line 40c relmbursed
by the organization .. ... ... 0.
e All organizations. At any time during the tax year, was the organization a party to a prohibited tax
shelter transaction? If 'Yes,' complete Form 8886-T. ... ... .. . . 40e X
41 List the states with which a copy of this return is filed > None
42 a The organization's
books are in care of > ALEX FLORES Telephone no. > (305) 304-1011
Locatedat > 241 TRUMBO ROAD, MCSD KEY WEST FL. ZIP+4> 33040
b At any time during the calendar year, did the organization have an interest in or a signature or other authority over a Yes | No
financial account in a foreign country (such as a bank account, securities account, or other financial account)?........ 42b X

If 'Yes,' enter the name of the foreign country >

See the instructions for exceptions and filing requirements for FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
¢ At any time during the calendar year, did the organization maintain an office outside the United States? .............. 42c X
If 'Yes,' enter the name of the foreign country >

43 Section 4947(a)(1) nonexempt charitable trusts filing Form 990-EZ in lieu of Form 1041 — Check here ....................... > D N/A
and enter the amount of tax-exempt interest received or accrued during the tax year. . .................... >| 43 | N/A
Yes | No
44 a Did the organization maintain any donor advised funds during the year? If 'Yes,' Form 990 must be completed instead
Of FOrm O00-EZ . . oo 44a X
b Did the organization operate one or more hospital facilities during the year? If 'Yes,' Form 990 must be completed
instead of Form 990-EZ. . . . ... . 44b X
c Did the organization receive any payments for indoor tanning services during the year? ................... ... ... ... 44c X
d If 'Yes' to line 44c, has the organization filed a Form 720 to report these payments?
If 'No," provide an explanation in Schedule O. ... . .. ... . . . . . . . . 44d
45a Did the organization have a controlled entity within the meaning of section 512(b)(13)?. . .............. .. ... .. ... ..., 45a X
b Did the organization receive any payment from or engage in any transaction with a controlled entity within the meaning of section 512(b)(13)? If 'Yes,'
Form 990 and Schedule R may need to be completed instead of Form 990-EZ. See instructions. .. ...... ... ... ... .. ... ... .. ... ... ... ... 45b X

BAA TEEA0812L  09/27/21 Form 990-EZ (2021)







Form 990-EZ (2021) KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 4
Yes | No

46 Did the organization engage, directly or indirectly, in political campaign activities on behalf of or in opposition to
candidates for public office? If 'Yes,' complete Schedule C, Part ... .. ... . . . . 46 X
Part VI | Section 501(c)(3) Organizations Only

All section 501(c)(3) organizations must answer questions 47-49b and 52, and complete the tables
for lines 50 and 51.

Check if the organization used Schedule O to respond to any question inthisPart VI.................. ... []
47 Did the organization engage in lobbying activities or have a section 501(h) election in effect during the tax year? If 'Yes,' Yes | No
complete Schedule C, Part Il .. ... 47 X
48 s the organization a school as described in section 170(b)(1)(A)(ii)? If 'Yes,' complete Schedule E................... 48 X
49 a Did the organization make any transfers to an exempt non-charitable related organization?.................... ... ... 49a X
b If 'Yes," was the related organization a section 527 organization? ......... ... .. 49b

50 Complete this table for the organization's five highest compensated employees (other than officers, directors, trustees, and key
employees) who each received more than $100,000 of compensation from the organization. If there is none, enter ‘None.'

i d) Health benefits
(b) Average hours (c) Reportable compensation (d) He , .
. Forms W-2/1099-MISC/ contributions to employee (e) Estimated amount of
(a) Name and title of each employee pert\gveeoksﬁ%vr?ted ( 1099-NEC) benefit plans, and deferred other compensation
P compensation
None __ _ _ _ __ __ ___________|
f Total number of other employees paid over $100,000....... >

51 Complete this table for the organization's five highest compensated independent contractors who each received more than $100,000 of
compensation from the organization. If there is none, enter 'None.'

(a) Name and business address of each independent contractor (b) Type of service (c) Compensation
None _ _ _____ _______________________
d Total number of other independent contractors each receiving over $100,000................................. >
52 Did the organization complete Schedule A? Note: All section 501(c)(3) organizations must attach a
completed Schedule A ... > Yes D No

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Slgn Signature of officer |Date
Here ) AILEX FLORES President
Type or print name and title
Print/Type preparer's name Preparer's signature Date |:| PTIN
Check if
Paid Blake T. Oropeza, CPA Blake T. Oropeza, CPA self-employed |P02362541
Preparer |Firmsname»  Oropeza & Parks, CPAs
Use Only |[Firm's address » 815 Peacock Plz. Fim'sEIN ™ 65-0881671
Key West, FL 33040 Phone no.  (305) 294-1049
May the IRS discuss this return with the preparer shown above? See iNStrUCONS . ... ...\ \ooee oo > [X]ves [ |No
BAA Form 990-EZ (2021)
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Public Charity Status and Public Support ONB o, 15450047

SCHEDULE A y PP 2021
(Form 990) Complete if the organization is a section 501(c)(3) organization or a section

4947(a)(1) nonexempt charitable trust.

> Attach to Form 990 or Form 990-EZ. Open to Public
Department of the Treasury > Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217

[Part1 |Reason for Public Charity Status. (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1

(8] A wWN

N O

O

]
]

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A school described in section 170(b)(1)(A)ii). (Attach Schedule E (Form 990).)

A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's
name, city, and state:

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(AXiv). (Complete Part I1.)

A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(V).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described
in section 170(b)(1)(A)(vi). (Complete Part Il.)

D A community trust described in section 170(b)(1)(A)(Vi). (Complete Part Il.)

An agricultural research organization described in section 170(b)(1)(A)ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
university:

10 An organization that normally receives (1) more than 33-1/3% of its support from contributions, membership fees, and gross receipts

11
12

i

from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33-1/3% of its support from gross
investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after
June 30, 1975. See section 509(a)(2). (Complete Part Ill.)

An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one

or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box on
lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

a D Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving the supported

b

organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization. You must
complete Part IV, Sections A and B.

Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having control or
management of the supporting organization vested in the same persons that control or manage the supported organization(s). You
must complete Part IV, Sections A and C.

c D Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its supported

d[]

organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that is not
functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions). You must complete Part IV, Sections A and D, and Part V.

e Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type Il functionally

integrated, or Type Il non-functionally integrated supporting organization.

f Enter the number of supported organizations .. ... I:|

g Provide the following information about the supported organization(s).

(i) Name of supported organization (ii) EIN (iii) Type of organization (iv) Is the (v) Amount of monetary (vi) Amount of other
(described on lines 1-10 organization listed | support (see instructions) support (see instructions)
above (see instructions)) in your governing

document?
Yes No

)

(B)

©)

(D)

(E)

Total

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990) 2021
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Schedule A (Form 990) 2021 KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 2
Part Il |Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the
organization fails to qualify under the tests listed below, please complete Part Ill.)

Section A. Public Support

Calendar year (or fiscal year
beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total

1 Gifts, grants, contributions, and
membership fees received. (Do not
include any 'unusual grants.’). . ... ...

2 Tax revenues levied for the
organization's benefit and
either paid to or expended
onitsbehalf..................

3 The value of services or
facilities furnished by a
governmental unit to the
organization without charge . ..

4 Total. Add lines 1 through 3. ..

5 The portion of total
contributions by each person
(other than a governmental
unit or publicly supported
organization) included on line 1
that exceeds 2% of the amount
shown on line 11, column (f)...

6 Public support. Subtract line 5
fromlined................. ..

Section B. Total Support

Calendar year (or fiscal year
beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total

7 Amounts fromline4..... ... ..

8 Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties, and income from
similar sources...............

9 Net income from unrelated
business activities, whether or
not the business is regularly
carriedon....................

10 Other income. Do not include
gain or loss from the sale of
capital assets (Explain in

Part VI ... ...
11 Total support. Add lines 7
through 1Q...................
12 Gross receipts from related activities, etc. (see instructions)............ ... ... . | 12
13 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . . . ... . . > D
Section C. Computation of Public Support Percentage
14 Public support percentage for 2021 (line 6, column (f), divided by line 11, column (f)).......................... 14 %
15 Public support percentage from 2020 Schedule A, Part Il, line 14 . ... .. . 15 %

16a 33-1/3% support test—2021. If the organization did not check the box on line 13, and line 14 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization. ......... ... .. .. ... .. . . . . . . > D

b 33-1/3% support test—2020. If the organization did not check a box on line 13 or 16a, and line 15 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization ................ .. . .. ... . . . . . . . > D

17a 10%-facts-and-circumstances test—2021. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how
the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization........... > D

b 10%-facts-and-circumstances test—2020. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the
organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization............... > H

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions... »

BAA Schedule A (Form 990) 2021
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Schedule A (Form 990) 2021 KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 3
Partlll_|Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the organization
fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total

1 Gifts, grants, contributions,
and membership fees
received. (Do not include

any 'unusual grants.’)......... 109,025. 85,752. 97,998. 126,836. 124,472. 544,083.

2 Gross receipts from admissions,
merchandise sold or services
performed, or facilities
furnished in any activity that is
related to the organization's
tax-exempt purpose. .......... 0.

3 Gross receipts from activities
that are not an unrelated trade
or business under section 513. 0.

4 Tax revenues levied for the
organization's benefit and
either paid to or expended on
its behalf................. ... 0.

5 The value of services or
facilities furnished by a
governmental unit to the
organization without charge . .. 0.

6 Total. Add lines 1 through 5. .. 109,025. 85,752. 97,998. 126,836. 124,472. 544,083.

7a Amounts included on lines 1,
2, and 3 received from
disqualified persons........... 0. 0. 0. 0. 0. 0.

b Amounts included on lines 2
and 3 received from other than
disqualified persons that
exceed the greater of $5,000 or
1% of the amount on line 13

fortheyear................... 0. 0. 0. 0. 0. 0.
c Addlines7aand 7b........... 0. 0. 0. 0. 0. 0.
8 Public support. (Subtract line
7cfromline6.)............... 544,083.
Section B. Total Support
Calendar year (or fiscal year beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total
9 Amounts fromline6.......... 109,025. 85,752. 97,998. 126,836. 124,472. 544,083.

10a Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from
similar sources . ................. 0.
b Unrelated business taxable
income (less section 511
taxes) from businesses
acquired after June 30, 1975 .. 0.

¢ Add lines 10aand 10b........ 0. 0. 0. 0. 0. 0.

11 Net income from unrelated business
activities not included on line 10b,
whether or not the business is
regularly carriedon. . ............. 0.

12 Other income. Do not include

gain or loss from the sale of
capital assets (Explain in

Part VI ..................... 0.
13 Total support. (Add lines 9,
10c, 11, and 12)............. 109,025. 85,752. 97,998. 126,836. 124,472. 544,083.
14 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here. .. ... ... . > D
Section C. Computation of Public Support Percentage
15 Public support percentage for 2021 (line 8, column (f), divided by line 13, column (f)).......................... 15 100.00 %
16 Public support percentage from 2020 Schedule A, Part lll, line 15. . ... ... 16 0.00 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2021 (line 10c, column (f), divided by line 13, column (f)).................... 17 0.00 %
18 Investment income percentage from 2020 Schedule A, Part Ill, line 17 ... ... . i 18 0.00 %
19a 33-1/3% support tests—2021. If the organization did not check the box on line 14, and line 15 is more than 33-1/3%, and line 17
is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization........... >

b 33-1/3% support tests—2020. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33-1/3%, and
line 18 is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .. ..

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions.............
BAA TEEA0403L 08/31/21 Schedule A (Form 990) 2021
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Part IV | Supporting Organizations
omplete only if you checked a box in line 12 on Part I. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12c, Part |, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

1 Are all of the organization's supported organizations listed by name in the organization's governing documents?
If 'No," describe in Part VI how the supported organizations are designated. If designated by class or purpose, describe
the designation. If historic and continuing relationship, explain.

2 Did the organization have any supported organization that does not have an IRS determination of status under section
509(@@)(1) or (2)? If 'Yes,' explain in Part VI how the organization determined that the supported organization was
described in section 509(a)(1) or (2).

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If 'Yes," answer lines 3b
and 3c below.

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If 'Yes,' describe in Part VI when and how the organization
made the determination.

¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If 'Yes,' explain in Part VI what controls the organization put in place to ensure such use.

4a Was any supported organization not organized in the United States (‘foreign supported organization')? If 'Yes' and
if you checked box 12a or 12b in Part I, answer lines 4b and 4c below.

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported
organization? If 'Yes," describe in Part VI how the organization had such control and discretion despite being controlled
or supervised by or in connection with its supported organizations.

(2]

Did the organization support any foreign supported organization that does not have an IRS determination under
sections 501(c)(3) and 509(a)(1) or (2)? If 'Yes,' explain in Part VI what controls the organization used to ensure that
all support to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes.

5a Did the organization add, substitute, or remove any supported organizations during the tax year? If 'Yes,' answer lines
5b and 5c¢ below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN numbers of the
supported organizations added, substituted, or removed; (ii) the reasons for each such action; (iii) the
authority under the organization's organizing document authorizing such action; and (iv) how the action was
accomplished (such as by amendment to the organizing document).

b Type | or Type Il only. Was any added or substituted supported organization part of a class already designated in the
organization's organizing document?

¢ Substitutions only. Was the substitution the result of an event beyond the organization's control?

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited by one
or more of its supported organizations, or (jii) other supporting organizations that also support or benefit one or more of
the filing organization's supported organizations? /f 'Yes,' provide detail in Part VI.

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If 'Yes,' complete Part | of Schedule L (Form 990).

8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line 77 If 'Yes,'
complete Part | of Schedule L (Form 990).

9a Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons,
as defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))?
If 'Yes,' provide detail in Part VI.

b Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which the
supporting organization had an interest? If 'Yes,' provide detail in Part VI.

¢ Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit from,
assets in which the supporting organization also had an interest? If 'Yes,' provide detail in Part VI.

10a Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding
certain Type Il supporting organizations, and all Type Il non-functionally integrated supporting organizations)? /f 'Yes,'
answer line 10b below.

b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determine
whether the organization had excess business holdings.)

Yes

No

3a

3b

3c

4b

5a

5b

5¢

9a

9%

9c

10a

10b
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Schedule A (Form 990) 2021 KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 5
[Part IV | Supporting Organizations (continued)

Yes | No

11 Has the organization accepted a gift or contribution from any of the following persons?

a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and 11c below,
the governing body of a supported organization? 11a

b A family member of a person described on line 11a above? 11b

€ A 35% controlled entity of a person described on line 11a or 11h above? If 'Yes'to line 11a, 11b, or 11c, provide detail in Part VI. T1c
Section B. Type | Supporting Organizations

Yes | No

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one
or more supported organizations have the power to regularly appoint or elect at least a majority of the organization's
officers, directors, or trustees at all times during the tax year? If 'No,' describe in Part VI how the supported
organization(s) effectively operated, supervised, or controlled the organization's activities. If the organization had more
than one supported organization, describe how the powers to appoint and/or remove officers, directors, or trustees
were allocated among the supported organizations and what conditions or restrictions, if any, applied to such powers
during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported organization(s)
that operated, supervised, or controlled the supporting organization? If 'Yes,' explain in Part VI how providing such
benefit carried out the purposes of the supported organization(s) that operated, supervised, or controlled the
supporting organization. 2

Section C. Type Il Supporting Organizations

Yes | No

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors or trustees
of each of the organization's supported organization(s)? /f ‘No,' describe in Part VI how control or management of the
supporting organization was vested in the same persons that controlled or managed the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization's governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (ii) serving on the governing body of a supported organization? If 'No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described on line 2, above, did the organization's supported organizations have a significant
voice in the organization's investment policies and in directing the use of the organization's income or assets at
all times during the tax year? If 'Yes,' describe in Part VI the role the organization's supported organizations played
in this regard. 3

Section E. Type lll Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a D The organization satisfied the Activities Test. Complete line 2 below.
b D The organization is the parent of each of its supported organizations. Complete line 3 below.

c D The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).

2 Activities Test. Answer lines 2a and 2b below. Yes | No

a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If 'Yes,' then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted
substantially all of its activities. 2a

b Did the activities described on line 2a, above, constitute activities that, but for the organization's involvement, one or
more of the organization's supported organization(s) would have been engaged in? If 'Yes,' explain in Part VI the
reasons for the organization's position that its supported organization(s) would have engaged in these activities
but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer lines 3a and 3b below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees of
each of the supported organizations? If 'Yes' or ‘No,' provide details in Part VI. 3a

b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each of its
supported organizations? If 'Yes,' describe in Part VI the role played by the organization in this regard. 3b

BAA TEEA0405L 08/31/21 Schedule A (Form 990) 2021
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KIDS COME FIRST IN THE FLORIDA KEYS, INC

27-2954217 Page 6

|Part V

| Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations

1

D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See
instructions. All other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

Section A — Adjusted Net Income

(A) Prior Year

(B) Current Year
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

G bh|w(N(=

O |~ fw|N|=

Portion of operating expenses paid or incurred for production or collection of gross
income or for management, conservation, or maintenance of property held for
production of income (see instructions)

(]

7

Other expenses (see instructions)

8

Adjusted Net Income (subtract lines 5, 6, and 7 from line 4)

Section B — Minimum Asset Amount

(A) Prior Year

(B) Current Year
(optional)

1

Aggregate fair market value of all non-exempt-use assets (see instructions for short
tax year or assets held for part of year):

a Average monthly value of securities

1a

b Average monthly cash balances

1b

¢ Fair market value of other non-exempt-use assets

1c

d Total (add lines 1a, 1b, and 1c)

1d

e Discount claimed for blockage or other factors

(explain in detail in Part VI):

Acquisition indebtedness applicable to non-exempt-use assets

w

Subtract line 2 from line 1d.

w

D

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by 0.035.

Recoveries of prior-year distributions

(N[,

Minimum Asset Amount (add line 7 to line 6)

W N(fo|o | A

Section C — Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, column A)

Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)

Enter greater of line 2 or line 3.

Income tax imposed in prior year

G WIN|=

o wWIN|I=

Distributable Amount. Subtract line 5 from line 4, unless subject to emergency
temporary reduction (see instructions).

6

~N

D Check here if the current year is the organization's first as a non-functionally integrated Type Ill supporting organization

(see instructions).

BAA
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KIDS COME FIRST IN THE FLORIDA KEYS, INC

27-2954217 Page 7

[PartV | Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D — Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes 1
2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations,
in excess of income from activity 2
3 Administrative expenses paid to accomplish exempt purposes of supported organizations 3
4 Amounts paid to acquire exempt-use assets 4
5 Qualified set-aside amounts (prior IRS approval required — provide details in Part VI) 5
6 Other distributions (describe in Part VI). See instructions. 6
7 _Total annual distributions. Add lines 1 through 6. 7
8 Distributions to attentive supported organizations to which the organization is responsive (provide details
in Part VI). See instructions. 8
9 Distributable amount for 2021 from Section C, line 6 9
10 Line 8 amount divided by line 9 amount 10
. T . . . ® (D ., (i)
Section E — Distribution Allocations (see instructions) . Excess Underdistributions Distributable
Distributions Pre-2021 Amount for 2021

1 Distributable amount for 2021 from Section C, line 6

2 Underdistributions, if any, for years prior to 2021 (reasonable
cause required — explain in Part VI). See instructions.

3 Excess distributions carryover, if any, to 2021

aFrom2016...............

bFrom?2017...............

cFrom2018...............

dFrom2019...............

eFrom2020...............

f Total of lines 3a through 3e

g Applied to underdistributions of prior years

h Applied to 2021 distributable amount

i Carryover from 2016 not applied (see instructions)

j Remainder. Subtract lines 3g, 3h, and 3i from line 3f.

4 Distributions for 2021 from Section D,
line 7:

a Applied to underdistributions of prior years

b Applied to 2021 distributable amount

¢ Remainder. Subtract lines 4a and 4b from line 4.

5 Remaining underdistributions for years prior to 2021, if any.
Subtract lines 3g and 4a from line 2. For result greater than
zero, explain in Part VI. See instructions.

6 Remaining underdistributions for 2021. Subtract lines 3h and 4b
from line 1. For result greater than zero, explain in Part VI. See
instructions.

7 Excess distributions carryover to 2022. Add lines 3j and 4c.

8 Breakdown of line 7:

a Excess from 2017..... ..

b Excess from 2018.. .. ...

¢ Excess from 2019..... ..

d Excess from 2020... .. ...

e Excess from 2021.... ...

BAA

TEEA0407L
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Schedule A (Form 990) 2021 KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 8
Part VI Supplemental Information. Provide the explanations required by Part Il, line 10; Part I, line 17a or 17b; Part

I, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9¢, 11a, 1fb, and ﬁc; Part IV, Section

B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines Tc, 2a, 2b,

3a, and 3b; Part V, line 1; Part V, Section B, line Te; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,

lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ OMB Ro. T545-0047
(Form 990) Complete to provide information for responses to specific questions on 2021
Form 990 or 990-EZ or to provide any additional information.
> Attach to Form 990 or Form 990-EZ. o to Publi

. . . pen to Public
%ﬁgﬁ{gpggbgf] Sgeslrrev'acsgry > Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217

Form 990-EZ, Part |, Line 16
Other Expenses

Advertising and Promotion......... ... ... $ 899.
Awards & GRANTS TO OTHERS. . ... .. 1,428.
GOVERNMENT FEE S . .. 189.
MEALS & ENTERTAINMENT .. ..o 78.
Office ERDENSES . . . 365.
SUP P LI S, 65,678.

Total $ 68,637.

Form 990-EZ, Part lll - Organization's Primary Exempt Purpose

TO CREATE A COMMUNITY WHERE EACH CHILD IN MONROE COUNTY HAS THE RESOURCES, SKILLS,
AND MOTIVATION TO SURVIVE AND THRIVE IN SCHOOL AND LIFE.

Form 990-EZ, Part V - Regarding Transfers Associated with Personal Benefit Contracts

(a) Did the organization, during the year, receive any funds, directly or

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. TEEA4901L  08/10/21 Schedule O (Form 990) 2021
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INTERNAL REVENUE SERVICE
P, O. BOX 2508
CINCINNATI, OH 45201

Date: NDV 3 o zu‘n

BE THE CHANGE OF THE FLORIDA KEYS
Imc

5800 OVERSEAS HWY STE &

MARATHON, FL 33050

Dear Applicant:

DEPARTMENT OF THE TREASURY

Employer Identification Number :
27-2954217
DLW :
17053263313040
Contact Person:
MELISSA D TRUSTY
Centact Telephone Number:
(877) 829-5500
Accounting Period Ending:
September 30
Public Charity Status:
170 (b) (1) (A) (wi)
Form 990 Required:
Yes
Effective Date of Exemption:
July 29, 2010
Centribution Deductibility:
Yes
Addendum Applies:
Ho

ID# 31657

We are pleased to inform you that upon review of your application for tax

exempt status we have determined

that you are exempt from Federal income tax

under section 501{c¢) (3) of the Internal Revenue Code. Contributions to you are

deductible under section 170 of the

tax deductible bequests, devises,

Code. You are alsc gualified to receive
transfers or gifts under section 2055, 2106

or 2522 of the Code., Because this letter could help resclve any gquestione

regarding your exempt status, you

ghould keep it in your permanent records.

organizations exempt under section 501(¢) (3) of the Code are further clasgified
as either public charities or private foundatione. We determined that you are
a public charity under the Code section(s) listed in the heading of this

letter.

Please see enclosed Publication 4221-PC, Compliance guide for 501(e) (2) Public
charities, for some helpful information about your responsibilities as an

exempt organization.

Letter 947 (DO/CG)

RECEIVED
DEC 0 6 2010
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Kids Come First In The Florida Keys, Inc. Attachment G

Affirmative Action, Hiring and Drug Free Policy
Policy on Affirmative Action

It is the policy of Be the Change of the Flonda Keys, Inc. that it will operate and conduct business
without discrimination because of age, sex, race, color, relgion, national origin, or handicap, axcept
where there is a bona fide ccoupational qualificaton for the job tasks to be performed.

. Contracted Services

A. Hiring
The Board of Directors has the responsibility to approve the hinng of all contractors.

B. Termination
The Board of Directors has the responsibility to approve the termination of all contractors.

C. Contracting at-¥Will
Contractors hareby understand and acknowledge that, unless othervise defined by applicable law,
any contractual relationship with BTC is of an "at-will” natura.

I, Policy Prehibiting Unlawful Harassment, Including Sexual Harassment

BTC is an equal apportunity contractor and it is the palicy that every applicant and contracior while
performing duties for BTC shall enjoy an environmeent free from all forms of unlawful harassment,
including sexual harassment. Unwelcome varbal, physical or visual conduct involving any individual's
race, color, religion, sex, sexual oneniation, pregnancy, age, national angin, ancastry, atizenship,
medical condition, physical disability, marital status, or military servica, or any other basis protected by
any federal, state or local law which impairs the contractor's ability to perform their job is illegal and is
siriclly prohibited.

[1l. Drug-Free

BTC believes that alcohol and drug abuse greatly affect parformance and confidencea in the
organization. The Board of Directors will take action against contractors who use, distribute or
possess controlled substances while working on BTC programs, or who violate the organization's
rules that prohibit usage of alcohol on the job or at such times prior to working hours as to impair
perdormance. Any confractor who violates this alcohol and drug policy will be subject to disciplinary
action up to and including immediate discharge.
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Kids Come First In The Florida Keys, Inc.
By-Laws

Article I - Organization/Name
Section 1. Name of Organization

The name of this organization shall be "Kids Come First In The Florida Keys, Inc.”,
referenced as KCF, hereinafter.

Article II - Property and Support
Section 1. Property

Real property owned or leased by individuals or organizations to Kids Come First In
The Florida Keys, Inc. (aka: KCF) is the legal and financial responsibility of those
individuals or organizations.

Real property held in common by Kids Come First In The Florida Keys, Inc. is the
responsibility of Kids Come First In The Florida Keys, Inc.

Section 2. Support

Kids Come First In The Florida Keys, Inc. will seek funding through grants,
foundations, philanthropic, individual as well as corporate donations, fundraising
efforts, and other events that result in creation of a revenue stream to support the
work of KCF. All budgeting and funding efforts shall be the responsibility of KCF.

Article III - Purpose

Section 1. Purpose

Through the implementation and evolution of Kids Come First In The Florida Keys,
Inc., it is our purpose to serve the school-aged children of Monroe County, Florida,
from Key Largo to Key West. In addition, Kids Come First In The Florida Keys, Inc.
will work directly and indirectly providing unmet needs to this target population as well
as the needs of intact family units of the County, assuring that in all cases, client rights
and privacy are protected and maintained without fail. We do not discriminate, and
pledge to work with the Monroe County School District representatives in all situations
possible. We will take referral of an unmet need from anyone, at any time, assure it is a
valid request and need, prior to providing any service or item requested. Proper vetting
and due diligence will be utilized in all situations.

Article IV - Board of Directors
Section 1. Composition of Board of Directors

A) Directors shall be persons or a person representing organizations which are

concerned with children’s needs and / or issues relative to our mission and vision of

serving the school-aged children of Monroe County, Florida. Members shall include

professional and business representatives, school district professionals at all levels from
1







administrative to clerical / blue collar, state and local government officials, concerned
citizens and representatives of the community in which services are provided. The Board
shall consist of no less than seven (7) Directors and no more than eleven (11) Directors.

B) There shall be created a category of “Honorary Life-time Hero” Board Members who will
have served the KCF Board for a minimum of five (5) years, and who wish to remain
associated and committed to the organization and ongoing efforts but will do so in a
“categorical or specific” task oriented fashion (IE: Fundraising, Donations, Political
affiliation and representation, etc.). Membership of the Lifetime Hero Committee shall not
exceed a total of eight (8) members in any 10 year period.

Section 2. Election of the Board of Directors

A. Nominations for the Board of Directors can be submitted by any Board Member of
Kids Come First In The Florida Keys, Inc. and should be given to the Secretary of
the Board of Directors at least ten days prior to the Annual Meeting.

B. Directors will be elected at the Annual Meeting by a majority vote of the Directors in
attendance. The annual meeting shall be held during the month of September.

C. Between Annual Meetings, vacancies for positions on the Board of Directors will be
filled by the majority vote of the Directors in attendance. All Directors elected to fill
vacancies will serve until the next Annual Meeting and nomination process.

D. The Directors, by a majority vote, may declare a vacancy when a member is
unexcused from three consecutive meetings of the Board of Directors. Said
member shall be notified in writing by the Chair of the Board that they have
been removed from the Board membership.

Section 3. Term of Office
Directors will serve a term of one year.
Section 4. Responsibilities

The Board of Directors shall be responsible for:

A. electing its own officers;

B. forming standing and special committees;

C. maintaining current reports;

D. representing Kids Come First In The Florida Keys, Inc. and its policies and positions
in public meetings;

E. taking actions appropriate for the furthering of Kids Come First In The
Florida Keys, Inc. goals, objectives and policies as established by the
Board of Directors;

F. working with or joining other child / minor school-aged based coalitions or
leagues or organizations;

G. soliciting, accepting and securing funding for children;

H. calling special and annual meetings;

I. managing the affairs of Kids Come First In The Florida Keys, Inc.; and

J.  performing duties as authorized by these By-Laws.

2







Section 5. Meetings

A. The Board shall meet not less than four times per year; dates and times to be
agreed upon by the membership in advance of the scheduled dates.

B. Monthly meetings will be held on an “as needed” basis only and will be prioritized
by the Executive Board Members. Members will be notified a minimum of two (2)
days prior to any Monthly, Special or Emergency board meetings, when possible.
A duly constituted Board meeting is defined as having a quorum representation of
one-third (1/3) plus one of the elected Board of Directors. Board meetings may be
held by teleconference at any time.

C. In the event of an emergency or other pressing business, the Executive Board may
meet and make decisions to be acted upon immediately and ratified at the next
regular meeting of the full Board,

D. In the event the Board of Directors must be canvassed to make a decision in which
time is of the essence and the matter cannot be scheduled for a vote at a regular or
special meeting, Directors may vote via e-mail with the question to be decided,
distributed to all Directors in a clearly stated motion and seconded with the same
degree of procedural formality as required at a meeting. When voting via email,
Directors' votes must be distributed to all other and Directors and the Executive
Director must distribute the results of the vote to all Directors via email. The vote
must be recorded in the minutes of the next regular meeting of the Board of
Directors to preserve the integrity of the record.

Section 6. Voting

A. Each individual Director present at a Board meeting, whether in person or by
teleconference, shall be entitled to one vote.
B. Votes by proxy is not accepted.

Section 7. Attendance

A. A Director shall attend all regularly scheduled Board meetings and specified
committee meetings.

B. Directors will be excused from attendance only if they notify the Board Chair or the
Kids Come First In The Florida Keys, Inc., Executive Director, before themeeting.

Section 8. Resignation and Termination

A. Directors who are unable to fulfill their term of office shall submit a letter of
resignation to the Board Chair. The Board Chair shall then notify the Kids
Come First In The Florida Keys, Inc. Executive Director.

B. A Director may be terminated after failing to attend three (3) unexcused scheduled
Board meetings on an annual basis.A letter of regret will be written and signed by
the Board Chair advising the Director of termination.

C. Any Director may be removed from office by a majority vote of the Board of
Directors provided a ten (10) day prior written notice that a vote will be taken at a
scheduled meeting is given to all Directors.
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Article V - Officers

Section 1. Positions

A. Kids Come First In The Florida Keys, Inc. shall elect four officers annually to
include a Chair, Vice Chair, Secretary and a Treasurer.

B. Officers must be a member of the Board of Directors of Kids Come First In The Florida
Keys, Inc.

C. A Board member may hold only one Board Officer position at one time.

Section 2. Election and Tenure

A. Board Officers will be elected at the Annual Board Meeting and will take office at
the close of that meeting.

B. Board Officers will serve a term of one year with no limitations on consecutive
terms.

C. In the event of a vacancy, the Board Chair shall appoint an interim officer. An
election by majority vote shall take place at the next Board meeting.

D. The Officer elected to fill the vacancy will serve until the next Annual Meeting.

Section 3. Duties of the Officers

A. The Chair shall serve as the principal officer of Kids Come First In The
Florida Keys, Inc. The Chair shall:
1. Preside over all regular, special and annual meetings of Kids Come First In The
Florida Keys, Inc.
2. Have such other duties as assigned by the Board of Directors.
B. The Vice-Chair shall:
1. Assume the responsibilities of the Chair in his or herabsence.
2. Have other such duties as assigned by the Board of Directors.
C. The Secretary shall:
1. Ensure proper documentation of all meetings and submit prepared minutes
of meetings for Board approval.
2. Oversee all legal documents, contracts, leases and other Kids Come First In
The Florida Keys, Inc. documentation.
3. Have such other duties as assigned by the Board of Directors.
D. The Treasurer shall:
1. Ensure property accounting and reporting of all Kids Come First In The
Florida Keys, Inc. funds.
Ensure completion of an annual audit.
Ensure a monthly report of revenues, expenses and a balance sheet.
Chair the Finance Committee.
Ensure a monthly reconciliation of all Kids Come First In The Florida Keys,
Inc. accounts.
Have such other duties as assigned by the Board of Directors.
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Article VI - Executive Board Section 1.
Executive Board

A. Officers of Kids Come First In The Florida Keys, Inc. shall serve as the Executive
Board and may act on behalf of the Board except for directives identified in these
By-Laws. All actions of the Executive Board must be presented before the full
Board of Directors for ratification at the next scheduled Board meeting.

The Chair presides over the Executive Board and will schedule meetings as needed.

w

C. The Executive Board will explore and develop new and on-going policies and
programs for consideration by the Board of Directors.

D. The Directors shall designate those officers who shall be authorized to sign checks
expending funds for Kids Come First In The Florida Keys, Inc. The Executive
Board may approve expenditures of no more than $1,000.00 without Board of
Director approval. Upon budget approval, the Executive Board may approve
expenditures within line item cost centers.

Article VII - Committees
Section 1. Standing Committees

The Kids Come First In The Florida Keys, Inc. Board of Directors may have the
following committees:

Public Relations and Marketing
Finance

Grants

Fundraising

Lifetime Hero Committee

NE W

The Board Chair shall appoint the Chair for each committee. Directors will serve on at
least one (1) standing committee.

A. The Public Relations and Marketing Committee shall, if in existence, consist
of a Committee Chair and community volunteers. Thiscommittee will be
responsible for:

1. developing a plan to inform the public on issues and trends relating to
the unmet needs of school-aged children in Monroe County;

2. creating an educational platform consistent with the purpose of Kids
Come First In The Florida Keys, Inc.;

3. increasing the visibility of Kids Come First In The Florida Keys, Inc. in the
community;

4. reviewing legislative issues of interest to Kids Come First In The Florida Keys,
Inc.;

5. establishing a volunteer list and submitting to the Board the names of
potential volunteers for approval and to the Kids Come First In The
Florida Keys, Inc. staff for screening and training.
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. The Finance Committee shall, if in existence, consist of the Treasurer as the Chair
and Directors. This committee will be responsible for:
1. creating strategic funding plans for Kids Come First In The Florida Keys, Inc.;
2. cultivating and soliciting funding and financial support for Kids Come First
In The Florida Keys, Inc.;
3. ensuring sound, ethical fiscal practices and management; and,

4. presenting an annual budget and audit to the Directors.

. The Nominating Committee shall,if in existence, consist of a Committee Chair and
Directors. This committee will be responsible for:

1. developing and recruiting new directors;

2. developing criteria for use in the nomination of Officers and Directors;

3. developing a slate of Directors for election to the Board to fill vacancies
resulting from expiration of terms, vacated board positions due to
resignation, termination of Directors and for newly created directorships;
and,

4. establishing a slate of Officers for theKids Come First In The Florida Keys,
Inc. Annual Meeting.

. The Grant Committee shall, if in existence, consist of a Committee Chair and
Directors. This committee shall be responsible for:
1. actively seeking foundation and grant sources;
2. advising the Executive Director of potential grant sources;
3. providing technical assistance to the Administrator for the writing of grants
to public and private sources of grant income; and,
4. informing the Board of Directors of grant status.

. The Fundraising Committee shall consist of a Committee Chair, Directors and
community volunteers. This committee shall, if in existence, be responsible for:
1. actively seeking out fundraising methods and opportunities;
2. organizing fundraising events for Kids Come First In The Florida Keys, Inc.;
and
3. informing the Board of Directors of fundraising efforts.

. The Lifetime Hero Committee shall consist of those previously active board members who
express a desire to continue serving Kids Come First In The Florida Keys, Inc., but will do so
in a limited capacity specific to their passion and work strength. An example of this
membership level will be someone who has actively served on the Full / Executive Board for a
minimum of five (5) years previously, and who now wishes to spear-head or lead specific
project needs such as the school back pack drive, or political support for certain legislative
issues that may or may not affect the client needs and services provided, etc.







Article VIII - Parliamentary Authority

Section 1. Rules

A. The rules contained in the current edition of Robert's Rules of Order will govern
Kids Come First In The Florida Keys, Inc. in all cases as applicable and in which
they are not inconsistent with these By-Laws.

B. Kids Come First In The Florida Keys, Inc. will use consensus as the primary
vehicle for decision-making whenever possible. In the event of a draw, decisions
will be made by a majority verbal vote.

Article IV - Amendment of the By-Laws

Section 1. By-Laws

The By-Laws may be amended or repealed by a two-thirds vote of the Board of
Directors in attendance and voting at a Board meeting.

Board meetings involving By-Law amendments or repeal require a twenty-one (21) day
written notice, which can be delivered via email, of such a meeting. Amendments may
be made only in so far as they do not conflict with pertinent federal and state laws,
guidelines and regulations.

Article X - Indemnity of Directors, Officers, Employees and Agents

Section 1. Indemnity

Kids Come First In The Florida Keys, Inc. shall indemnify and save harmless all Directors,
Officers, employees or agents of the corporation against all liability and expenses arising from his
or her acts or omissions in conjunction with the performance of his or her duties on behalf of Kids
Come First In The Florida Keys, Inc. to the fullest extent permitted by the laws of the State of
Florida. Notwithstanding the above, Kids Come First In The Florida Keys, Inc. shall have no
obligation to indemnify any person for liability or expenses arising from or related to acts or
omissions which are willful or wanton.

Section 2. Purchase of Liability Insurance

Kids Come First In The Florida Keys, Inc. will purchase and maintain insurance on
behalf of any person who is or was a Director, Officer, employee or agent of the
corporation, or is or was serving at the request of Kids Come First In The Florida
Keys, Inc. as a Director, Officer, employee or agent of the corporation against any
liability.

Article XI - Dissolution
In the event of Dissolution, the residual assets of Kids Come First In The Florida Keys,
Inc. will be turned over to one or more organizations which themselves are exempt as

organizations which themselves are exempt as organizations described in Sections
501(c) (3) and other relevant sections / sub-sections of the Internal Revenue Code of
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1954, and corresponding sections of any future law, or in the Federal, State or Local
Government for exclusive public purposes.

These By-Laws were approved this 27th day of February 2020

By: Rebecca Keenum Printed Name: _ Rebecca Keenum
Board Chair

Witness: Loxamne Posada Printed Name: = Roxane Posada
Executive Director

HISTORY:

Originally approved on 3-8-2012, and revised intermittently from time to time — but formally voted on and approved
current 2020 board.
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CERTIFICATION

To the best of our knowledge and belief, the information contained in this application and attachments is
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we
understand that any inaccuracies, omissions, or any other information found to be false may result in
rejection of this application. This certifies that this request for funding is consistent with our
organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of
Directors.

We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application
for Funding. Any change will require written approval from the Monroe County Board of County
Commissioners.

We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe
County funding and that any applicable attachments not included disqualify the agency's application.

We understand that all funding received through this opportunity must be spent for the benefit of
Monroe County.

We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be
recommended for funding by the Human Services Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.

We certify the number (“snapshot”) of active employees on payroll, identified on Q.39, is true and correct.

Roxane Posada

(Print) Name of Executive Director

&W Poaata 04-18-2023

Signature Date
Alex Flores A~ %% FZ?W
Witness Witness

Alex Flores

(Print) Name of Board President/Chairman

ﬁ@/‘{/«%w 04-18-2023

Signature Date

Roxane Posada /@W Poasate

Witness Witness








						2023-04-16T10:24:15-0700


			Agreement certified by Adobe Acrobat Sign
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Kids Come First in the Florida Keys Inc.
5509 College Road

Ste. 209

Key West FL 33040

Phone: 305-360-1689

April 18,2023

Monroe County

Attn: Grants Administration / Finance
1100 Simonton Street

Key West, FL 33040

Via email to: Christow-Oksana@monroecounty-fl.gov

RE: FY 2024 Human Services Advisory Board (HSAB) Grant
Application / Cover Letter

Dear HSAB Members:

Kids Come First in the Florida Keys Inc. (KCF) is excited, as well as thankful, for this opportunity to apply for
continued funding by the Monroe County Human Services Advisory Board (HSAB) for Fiscal Year 2023. We
understand the County budget cycle begins October 1, 2023 and ends September 30, 2024. As per the
instructions outlined, this letter serves as our formal cover letter requesting funding in the amount of
$62,5000, which will be used to pay the salary of our executive director and fund minor medical and core
service emergency needs for children. We will transmit our grant application and the required
documents, along with this cover letter, via email, to the address and attention of Ms. Christow as
instructed in the email received.

Kids Come First (KFC) has received HSAB funding for many years and quite frankly, we depend on these
dollars to support the salary and related personnel expenses such as mileage reimbursement, for the one
contract employee who is solely responsible for all oversight and day to day operations of the entire
county-wide Kids Come First Program. We are completely dependent on the HSAB funding in order to
continue providing our services to the communities of the Florida Keys. This grant is dedicated to that
purpose and necessary expense of operation.

Our mission statement reflects our goal to ke provision of school and event-related basic needs to the
school-aged children of Monroe County (ages 0-22), which we do in conjunction with the Monroe County
School District, so that the needs of the children are met, and essential tools as well as personal items are
provided for without fail. Children require these items in order to thrive, physically and emotionally. We
have never denied a single child’s need in the past eleven years.

Should you have any questions please do not hesitate to contact me by phone or email at any time.
Sincerely,

@Mm@mo&/

Roxane Posada, Executive Director
Kids Come First in the Florida Keys Inc.

RP/mw
File: HSAB 2024_KCF_CvrLtr_All Docs
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Kids Come First In The Florida Keys, Inc.
By-Laws

Article I - Organization/Name
Section 1. Name of Organization

The name of this organization shall be "Kids Come First In The Florida Keys, Inc.”,
referenced as KCF, hereinafter.

Article II - Property and Support
Section 1. Property

Real property owned or leased by individuals or organizations to Kids Come First In
The Florida Keys, Inc. (aka: KCF) is the legal and financial responsibility of those
individuals or organizations.

Real property held in common by Kids Come First In The Florida Keys, Inc. is the
responsibility of Kids Come First In The Florida Keys, Inc.

Section 2. Support

Kids Come First In The Florida Keys, Inc. will seek funding through grants,
foundations, philanthropic, individual as well as corporate donations, fundraising
efforts, and other events that result in creation of a revenue stream to support the
work of KCF. All budgeting and funding efforts shall be the responsibility of KCF.

Article III - Purpose

Section 1. Purpose

Through the implementation and evolution of Kids Come First In The Florida Keys,
Inc., it is our purpose to serve the school-aged children of Monroe County, Florida,
from Key Largo to Key West. In addition, Kids Come First In The Florida Keys, Inc.
will work directly and indirectly providing unmet needs to this target population as well
as the needs of intact family units of the County, assuring that in all cases, client rights
and privacy are protected and maintained without fail. We do not discriminate, and
pledge to work with the Monroe County School District representatives in all situations
possible. We will take referral of an unmet need from anyone, at any time, assure it is a
valid request and need, prior to providing any service or item requested. Proper vetting
and due diligence will be utilized in all situations.

Article IV - Board of Directors
Section 1. Composition of Board of Directors

A) Directors shall be persons or a person representing organizations which are

concerned with children’s needs and / or issues relative to our mission and vision of

serving the school-aged children of Monroe County, Florida. Members shall include

professional and business representatives, school district professionals at all levels from
1







administrative to clerical / blue collar, state and local government officials, concerned
citizens and representatives of the community in which services are provided. The Board
shall consist of no less than seven (7) Directors and no more than eleven (11) Directors.

B) There shall be created a category of “Honorary Life-time Hero” Board Members who will
have served the KCF Board for a minimum of five (5) years, and who wish to remain
associated and committed to the organization and ongoing efforts but will do so in a
“categorical or specific” task oriented fashion (IE: Fundraising, Donations, Political
affiliation and representation, etc.). Membership of the Lifetime Hero Committee shall not
exceed a total of eight (8) members in any 10 year period.

Section 2. Election of the Board of Directors

A. Nominations for the Board of Directors can be submitted by any Board Member of
Kids Come First In The Florida Keys, Inc. and should be given to the Secretary of
the Board of Directors at least ten days prior to the Annual Meeting.

B. Directors will be elected at the Annual Meeting by a majority vote of the Directors in
attendance. The annual meeting shall be held during the month of September.

C. Between Annual Meetings, vacancies for positions on the Board of Directors will be
filled by the majority vote of the Directors in attendance. All Directors elected to fill
vacancies will serve until the next Annual Meeting and nomination process.

D. The Directors, by a majority vote, may declare a vacancy when a member is
unexcused from three consecutive meetings of the Board of Directors. Said
member shall be notified in writing by the Chair of the Board that they have
been removed from the Board membership.

Section 3. Term of Office
Directors will serve a term of one year.
Section 4. Responsibilities

The Board of Directors shall be responsible for:

A. electing its own officers;

B. forming standing and special committees;

C. maintaining current reports;

D. representing Kids Come First In The Florida Keys, Inc. and its policies and positions
in public meetings;

E. taking actions appropriate for the furthering of Kids Come First In The
Florida Keys, Inc. goals, objectives and policies as established by the
Board of Directors;

F. working with or joining other child / minor school-aged based coalitions or
leagues or organizations;

G. soliciting, accepting and securing funding for children;

H. calling special and annual meetings;

I. managing the affairs of Kids Come First In The Florida Keys, Inc.; and

J.  performing duties as authorized by these By-Laws.
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Section 5. Meetings

A. The Board shall meet not less than four times per year; dates and times to be
agreed upon by the membership in advance of the scheduled dates.

B. Monthly meetings will be held on an “as needed” basis only and will be prioritized
by the Executive Board Members. Members will be notified a minimum of two (2)
days prior to any Monthly, Special or Emergency board meetings, when possible.
A duly constituted Board meeting is defined as having a quorum representation of
one-third (1/3) plus one of the elected Board of Directors. Board meetings may be
held by teleconference at any time.

C. In the event of an emergency or other pressing business, the Executive Board may
meet and make decisions to be acted upon immediately and ratified at the next
regular meeting of the full Board,

D. In the event the Board of Directors must be canvassed to make a decision in which
time is of the essence and the matter cannot be scheduled for a vote at a regular or
special meeting, Directors may vote via e-mail with the question to be decided,
distributed to all Directors in a clearly stated motion and seconded with the same
degree of procedural formality as required at a meeting. When voting via email,
Directors' votes must be distributed to all other and Directors and the Executive
Director must distribute the results of the vote to all Directors via email. The vote
must be recorded in the minutes of the next regular meeting of the Board of
Directors to preserve the integrity of the record.

Section 6. Voting

A. Each individual Director present at a Board meeting, whether in person or by
teleconference, shall be entitled to one vote.
B. Votes by proxy is not accepted.

Section 7. Attendance

A. A Director shall attend all regularly scheduled Board meetings and specified
committee meetings.

B. Directors will be excused from attendance only if they notify the Board Chair or the
Kids Come First In The Florida Keys, Inc., Executive Director, before themeeting.

Section 8. Resignation and Termination

A. Directors who are unable to fulfill their term of office shall submit a letter of
resignation to the Board Chair. The Board Chair shall then notify the Kids
Come First In The Florida Keys, Inc. Executive Director.

B. A Director may be terminated after failing to attend three (3) unexcused scheduled
Board meetings on an annual basis.A letter of regret will be written and signed by
the Board Chair advising the Director of termination.

C. Any Director may be removed from office by a majority vote of the Board of
Directors provided a ten (10) day prior written notice that a vote will be taken at a
scheduled meeting is given to all Directors.
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Article V - Officers

Section 1. Positions

A. Kids Come First In The Florida Keys, Inc. shall elect four officers annually to
include a Chair, Vice Chair, Secretary and a Treasurer.

B. Officers must be a member of the Board of Directors of Kids Come First In The Florida
Keys, Inc.

C. A Board member may hold only one Board Officer position at one time.

Section 2. Election and Tenure

A. Board Officers will be elected at the Annual Board Meeting and will take office at
the close of that meeting.

B. Board Officers will serve a term of one year with no limitations on consecutive
terms.

C. In the event of a vacancy, the Board Chair shall appoint an interim officer. An
election by majority vote shall take place at the next Board meeting.

D. The Officer elected to fill the vacancy will serve until the next Annual Meeting.

Section 3. Duties of the Officers

A. The Chair shall serve as the principal officer of Kids Come First In The
Florida Keys, Inc. The Chair shall:
1. Preside over all regular, special and annual meetings of Kids Come First In The
Florida Keys, Inc.
2. Have such other duties as assigned by the Board of Directors.
B. The Vice-Chair shall:
1. Assume the responsibilities of the Chair in his or herabsence.
2. Have other such duties as assigned by the Board of Directors.
C. The Secretary shall:
1. Ensure proper documentation of all meetings and submit prepared minutes
of meetings for Board approval.
2. Oversee all legal documents, contracts, leases and other Kids Come First In
The Florida Keys, Inc. documentation.
3. Have such other duties as assigned by the Board of Directors.
D. The Treasurer shall:
1. Ensure property accounting and reporting of all Kids Come First In The
Florida Keys, Inc. funds.
Ensure completion of an annual audit.
Ensure a monthly report of revenues, expenses and a balance sheet.
Chair the Finance Committee.
Ensure a monthly reconciliation of all Kids Come First In The Florida Keys,
Inc. accounts.
Have such other duties as assigned by the Board of Directors.

A
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Article VI - Executive Board Section 1.
Executive Board

A. Officers of Kids Come First In The Florida Keys, Inc. shall serve as the Executive
Board and may act on behalf of the Board except for directives identified in these
By-Laws. All actions of the Executive Board must be presented before the full
Board of Directors for ratification at the next scheduled Board meeting.

The Chair presides over the Executive Board and will schedule meetings as needed.

w

C. The Executive Board will explore and develop new and on-going policies and
programs for consideration by the Board of Directors.

D. The Directors shall designate those officers who shall be authorized to sign checks
expending funds for Kids Come First In The Florida Keys, Inc. The Executive
Board may approve expenditures of no more than $1,000.00 without Board of
Director approval. Upon budget approval, the Executive Board may approve
expenditures within line item cost centers.

Article VII - Committees
Section 1. Standing Committees

The Kids Come First In The Florida Keys, Inc. Board of Directors may have the
following committees:

Public Relations and Marketing
Finance

Grants

Fundraising

Lifetime Hero Committee

NE W

The Board Chair shall appoint the Chair for each committee. Directors will serve on at
least one (1) standing committee.

A. The Public Relations and Marketing Committee shall, if in existence, consist
of a Committee Chair and community volunteers. Thiscommittee will be
responsible for:

1. developing a plan to inform the public on issues and trends relating to
the unmet needs of school-aged children in Monroe County;

2. creating an educational platform consistent with the purpose of Kids
Come First In The Florida Keys, Inc.;

3. increasing the visibility of Kids Come First In The Florida Keys, Inc. in the
community;

4. reviewing legislative issues of interest to Kids Come First In The Florida Keys,
Inc.;

5. establishing a volunteer list and submitting to the Board the names of
potential volunteers for approval and to the Kids Come First In The
Florida Keys, Inc. staff for screening and training.
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. The Finance Committee shall, if in existence, consist of the Treasurer as the Chair
and Directors. This committee will be responsible for:
1. creating strategic funding plans for Kids Come First In The Florida Keys, Inc.;
2. cultivating and soliciting funding and financial support for Kids Come First
In The Florida Keys, Inc.;
3. ensuring sound, ethical fiscal practices and management; and,

4. presenting an annual budget and audit to the Directors.

. The Nominating Committee shall,if in existence, consist of a Committee Chair and
Directors. This committee will be responsible for:

1. developing and recruiting new directors;

2. developing criteria for use in the nomination of Officers and Directors;

3. developing a slate of Directors for election to the Board to fill vacancies
resulting from expiration of terms, vacated board positions due to
resignation, termination of Directors and for newly created directorships;
and,

4. establishing a slate of Officers for theKids Come First In The Florida Keys,
Inc. Annual Meeting.

. The Grant Committee shall, if in existence, consist of a Committee Chair and
Directors. This committee shall be responsible for:
1. actively seeking foundation and grant sources;
2. advising the Executive Director of potential grant sources;
3. providing technical assistance to the Administrator for the writing of grants
to public and private sources of grant income; and,
4. informing the Board of Directors of grant status.

. The Fundraising Committee shall consist of a Committee Chair, Directors and
community volunteers. This committee shall, if in existence, be responsible for:
1. actively seeking out fundraising methods and opportunities;
2. organizing fundraising events for Kids Come First In The Florida Keys, Inc.;
and
3. informing the Board of Directors of fundraising efforts.

. The Lifetime Hero Committee shall consist of those previously active board members who
express a desire to continue serving Kids Come First In The Florida Keys, Inc., but will do so
in a limited capacity specific to their passion and work strength. An example of this
membership level will be someone who has actively served on the Full / Executive Board for a
minimum of five (5) years previously, and who now wishes to spear-head or lead specific
project needs such as the school back pack drive, or political support for certain legislative
issues that may or may not affect the client needs and services provided, etc.







Article VIII - Parliamentary Authority

Section 1. Rules

A. The rules contained in the current edition of Robert's Rules of Order will govern
Kids Come First In The Florida Keys, Inc. in all cases as applicable and in which
they are not inconsistent with these By-Laws.

B. Kids Come First In The Florida Keys, Inc. will use consensus as the primary
vehicle for decision-making whenever possible. In the event of a draw, decisions
will be made by a majority verbal vote.

Article IV - Amendment of the By-Laws

Section 1. By-Laws

The By-Laws may be amended or repealed by a two-thirds vote of the Board of
Directors in attendance and voting at a Board meeting.

Board meetings involving By-Law amendments or repeal require a twenty-one (21) day
written notice, which can be delivered via email, of such a meeting. Amendments may
be made only in so far as they do not conflict with pertinent federal and state laws,
guidelines and regulations.

Article X - Indemnity of Directors, Officers, Employees and Agents

Section 1. Indemnity

Kids Come First In The Florida Keys, Inc. shall indemnify and save harmless all Directors,
Officers, employees or agents of the corporation against all liability and expenses arising from his
or her acts or omissions in conjunction with the performance of his or her duties on behalf of Kids
Come First In The Florida Keys, Inc. to the fullest extent permitted by the laws of the State of
Florida. Notwithstanding the above, Kids Come First In The Florida Keys, Inc. shall have no
obligation to indemnify any person for liability or expenses arising from or related to acts or
omissions which are willful or wanton.

Section 2. Purchase of Liability Insurance

Kids Come First In The Florida Keys, Inc. will purchase and maintain insurance on
behalf of any person who is or was a Director, Officer, employee or agent of the
corporation, or is or was serving at the request of Kids Come First In The Florida
Keys, Inc. as a Director, Officer, employee or agent of the corporation against any
liability.

Article XI - Dissolution
In the event of Dissolution, the residual assets of Kids Come First In The Florida Keys,
Inc. will be turned over to one or more organizations which themselves are exempt as

organizations which themselves are exempt as organizations described in Sections
501(c) (3) and other relevant sections / sub-sections of the Internal Revenue Code of
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1954, and corresponding sections of any future law, or in the Federal, State or Local
Government for exclusive public purposes.

These By-Laws were approved this 27th day of February 2020

By: Rebecca Keenum Printed Name: _ Rebecca Keenum
Board Chair

Witness: Loxamne Posada Printed Name: = Roxane Posada
Executive Director

HISTORY:

Originally approved on 3-8-2012, and revised intermittently from time to time — but formally voted on and approved
current 2020 board.
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CERTIFICATION

To the best of our knowledge and belief, the information contained in this application and attachments is
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we
understand that any inaccuracies, omissions, or any other information found to be false may result in
rejection of this application. This certifies that this request for funding is consistent with our
organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of
Directors.

We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application
for Funding. Any change will require written approval from the Monroe County Board of County
Commissioners.

We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe
County funding and that any applicable attachments not included disqualify the agency's application.

We understand that all funding received through this opportunity must be spent for the benefit of
Monroe County.

We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be
recommended for funding by the Human Services Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.

We certify the number (“snapshot”) of active employees on payroll, identified on Q.39, is true and correct.

Roxane Posada

(Print) Name of Executive Director

&W Poaata 04-18-2023

Signature Date
Alex Flores A~ %% FZ?W
Witness Witness

Alex Flores

(Print) Name of Board President/Chairman

ﬁ@/‘{/«%w 04-18-2023

Signature Date

Roxane Posada /@W Poasate

Witness Witness
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Kids Come First in the Florida Keys Inc.
5509 College Road

Ste. 209

Key West FL 33040

Phone: 305-360-1689

April 18,2023

Monroe County

Attn: Grants Administration / Finance
1100 Simonton Street

Key West, FL 33040

Via email to: Christow-Oksana@monroecounty-fl.gov

RE: FY 2024 Human Services Advisory Board (HSAB) Grant
Application / Cover Letter

Dear HSAB Members:

Kids Come First in the Florida Keys Inc. (KCF) is excited, as well as thankful, for this opportunity to apply for
continued funding by the Monroe County Human Services Advisory Board (HSAB) for Fiscal Year 2023. We
understand the County budget cycle begins October 1, 2023 and ends September 30, 2024. As per the
instructions outlined, this letter serves as our formal cover letter requesting funding in the amount of
$62,5000, which will be used to pay the salary of our executive director and fund minor medical and core
service emergency needs for children. We will transmit our grant application and the required
documents, along with this cover letter, via email, to the address and attention of Ms. Christow as
instructed in the email received.

Kids Come First (KFC) has received HSAB funding for many years and quite frankly, we depend on these
dollars to support the salary and related personnel expenses such as mileage reimbursement, for the one
contract employee who is solely responsible for all oversight and day to day operations of the entire
county-wide Kids Come First Program. We are completely dependent on the HSAB funding in order to
continue providing our services to the communities of the Florida Keys. This grant is dedicated to that
purpose and necessary expense of operation.

Our mission statement reflects our goal to ke provision of school and event-related basic needs to the
school-aged children of Monroe County (ages 0-22), which we do in conjunction with the Monroe County
School District, so that the needs of the children are met, and essential tools as well as personal items are
provided for without fail. Children require these items in order to thrive, physically and emotionally. We
have never denied a single child’s need in the past eleven years.

Should you have any questions please do not hesitate to contact me by phone or email at any time.
Sincerely,

@Mm@mo&/

Roxane Posada, Executive Director
Kids Come First in the Florida Keys Inc.

RP/mw
File: HSAB 2024_KCF_CvrLtr_All Docs
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Short Form

Eorm 990_EZ Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code
(except private foundations)

> Do not enter social security numbers on this form, as it may be made public.

OMB No. 1545-0047

2021

Open to Public

Department of the Treasury > Go to www.irs.gov/Form990EZ for instructions and the latest information. Inspection
A For the 2021 calendar year, or tax year beginning 10/01 ,2021,and ending 9/30 y 2022

B Check if applicable: | C D Employer identification number
|:| Address change

[Jnemechenge ~ |KIDS_COME FIRST IN THE FLORIDA KEYS, INC 27-2954217

[ initial return 241 TRUMBO ROAD MCSD E Telephone number

I:'Final return/terminated KEY WEST' FL 33040 (305) 304-1011
[ ] Amended retun F Group Exemption

I:l Application pending Number >

G Accounting Method: Cash Accrual Other (specify) »

H Check » if the organization is not

Website: » www.kidscomefirstfk.org required to attach Schedule B

Tax-exempt status (check only ong) —  [X] 501(c)3) [ ] 501(c) ( ) <(insert no.) [ ] 4947(a)(1) or [ ] 527 (Form 990).

|
J
K Form of organization: Corporation [ | Trust [ ] Association [ | Other
L

Add lines 5b, 6¢, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total
assets (Part Il, column (B)) are $500,000 or more, file Form 990 instead of Form 990-EZ

125,122.

Partl |Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part I)

Check if the organization used Schedule O to respond to any questioninthisPart l....... ... ... ... .. ... .. ... .. .........
1 Contributions, gifts, grants, and similar amounts received. . ............ ... ... ... ... 1 124,472
2 Program service revenue including government fees and contracts.............. ... ... L 2 625
3  Membership dues and assesSments. .. ... 3
4 Investment INCOME. ... ... ... 4 25.
5a Gross amount from sale of assets other than inventory.................... 5a
b Less: cost or other basis and sales expenses............................. 5b
¢ Gain or (loss) from sale of assets other than inventory (subtract line 5b from line 5a). . .. ............. .. ... ... .. ... ..., 5c¢
6 Gaming and fundraising events:
g a Gross income from gaming (attach Schedule G if greater than $15,000) .. .. | 6a|
5 b Gross income from fundraising events (not including $ of contributions
5 from fundraising events reported on line 1) (attach Schedule G if the sum
' of such gross income and contributions exceeds $15,000)................. 6b
¢ Less: direct expenses from gaming and fundraising events . ............... 6¢c
d Net income or (loss) from gaming and fundraising events (add lines 6a and
6b and subtract line BC) . . ... . 6d
7 a Gross sales of inventory, less returns and allowances . .................... 7a
b Less: costofgoodssold...... ... ... ... 7b
¢ Gross profit or (loss) from sales of inventory (subtract line 7b from line 7a)............................ 7c
8 Other revenue (describe in Schedule O). ... .. 8
9 Total revenue. Add lines 1, 2, 3,4, 5¢c, 6d, 7c,and 8... ... ... .. > 9 125,122.
10 Grants and similar amounts paid (list in Schedule O)........ ... ... .. . 10
11 Benefits paid to or for members. .. ... .. 1
$ | 12 Salaries, other compensation, and employee benefits ... 12 47,000.
% 13 Professional fees and other payments to independent contractors. ................... ... ... ... 13 1,240.
g- 14 Occupancy, rent, utilities, and maintenance. ............ ... .. . . . . 14
W | 15 Printing, publications, postage, and SNIPPING. . . ..o o ot 15
16 Other expenses (describe in Schedule O)................................. See Schedule O 16 68,637.
17 Total expenses. Add lines 10 through 16. ... ... . . > 17 116,877.
" 18 Excess or (deficit) for the year (subtract line 17 fromline 9) .................. ... ... ... .. ... .. ... 18 8,245.
'§ 19 Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree with end-of-year
2 figure reported on prior year's return) .. ... .. 19 43,283.
% | 20 Other changes in net assets or fund balances (explain in Schedule O)................................. 20
= 21 Net assets or fund balances at end of year. Combine lines 18 through 20............................. > 21 51,528.

BAA For Paperwork Reduction Act Notice, see the separate instructions.

TEEA0812L  09/27/21

Form 990-EZ (2021)







Form 990-EZ (2021) KIDS COME FIRST IN THE FLORIDA KEYS, INC

27-

2954217 Page 2

Part Il | Balance Sheets (see the instructions for Part I1)

Check if the organization used Schedule O to respond to any question in this Part Il

(A) Beginning of year | (B) End of year

22 Cash, savings, and investments ............ ... 43,283.(22 51,528.
23 Land and buildings. ... ... 23

24 Other assets (describe in Schedule O) .......... .. ... . 24

25 Totalassets.......... ... ... . 43,283.|25 51,528.
26 Total liabilities (describe in Schedule O)........... ... ... ... . 0.|26 0.
27 Net assets or fund balances (line 27 of column (B) must agree with line 21).......... 43,283.|27 51,528.

[Part Il | Statement of Program Service Accomplishments (see the instructions for Part I1l) Expenses
Check if the organization used Schedule O to respond to any question in this Part Ill.............. (Required for section 501

What is the organization's primary exempt purpose? See Schedule O
Describe the organization's program service accomplishments for each of its three .Iargest program services, as
measured by expenses. In a clear and concise manner, describe the services provided, the number of persons
benefited, and other relevant information for each program title.

(©)(3) and 501(c)(4)
organizations; optional
for others.)

@Grants § " " ")f this amount includes foreign grants, check here ... _._.... ... > []] 28a 116,878.
2
@Grants§ " ")f this amount includes foreign grants, check here............... > []| 29a
¢
@Grants$ " )f this amount includes foreign grants, check here............... > []| 30a
31 Other program services (describe in Schedule O) . ... .. .
(Grants $ ) If this amount includes foreign grants, check here ............ ... > D 31a
32 Total program service expenses (add lines 28a through 31a)............ ... .. ... . > 32 116,878.

Part IV_| List of Officers, Directors, Trustees, and Key Employees (list each one even if not compensated — see the instructions for Part IV)

(c) Reportable compensation
(Forms W-2/1099-MIS/
1099-NEC)

(if not paid, enter -0-)

(b) Average hours per
week devoted to
position

(@) Name and title
compensation

(d) Health benefits,
contributions to employee
benefit plans, and deferred

(e) Estimated amount of
other compensation

ALEX FLORES

President 3 0. 0. 0.
'KOLEEN BETHEL |
Vice President 3 0. 0. 0.
VICTORIA ASHMORE ________ |
Secretary 3 0. 0. 0.
KEVIN PRIBRAMSKY _ ____ ___ |
Treasurer 3 0. 0. 0.
MICHELLE WHITEHEAD _ __ __ _ |
Director 1 0. 0. 0.
SANDY GOY ]
Director 1 0. 0. 0.
MYRA WITTENBERG __ _ __ __ _ _ |
Director 1 0. 0. 0.
DEVON SPENCER |
Director 1 0. 0. 0.
ROXANNE POSADA__ _ ___ __ __ |
Executive Dir. 3 47,000. 0. 0.

TEEA0812L 09/27/21

Form 990-EZ (2021)







Form 990-EZ (2021) KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 3

Part V | Other Information (Note the Schedule A and personal benefit contract statement requirements in See Sch O
the instructions for Part V.) Check if the organization used Schedule O to respond to any question in thisPartV................. D
33 Did the organization engage in any significant activity not previously reported to the IRS? Yes | No
If 'Yes,' provide a detailed description of each activity in Schedule O...... ... ... .. ... .. . . . 33 X
34 Were any significant changes made to the organizing or governing documents? If 'Yes,' attach a conformed copy of the amended documents if they reflect
a change to the organization's name. Otherwise, explain the change on Schedule 0. See instructions. . ........ ... ... ... ... ... ... ... ...... 34 X
35a Did the organization have unrelated business gross income of $1,000 or more during the year from business activities
(such as those reported on lines 2, 6a, and 7a, among others)? .. ... . 35a X
b If 'Yes' to line 35a, has the organization filed a Form 990-T for the year? If 'No,' provide an explanation in Schedule O. | 35b
¢ Was the organization a section 501(c)(4), 501(c)(5), or 501 (c)(6) organization subject to sectlon 6033(e) notice,
reporting, and proxy tax requirements during the year? If 'Yes,' complete Schedule C, Part Il ........................ 35¢ X
36 Did the organization undergo a liquidation, dissolution, termination, or significant
disposition of net assets during the year? If 'Yes,' complete applicable parts of Schedule N........................... 36 X
37 a Enter amount of political expenditures, direct or indirect, as described in the instructions. >| 37a| 0.
b Did the organization file Form 1120-POL for this year? . ... ... . 37b X
38a Did the organization borrow from, or make any loans to, any officer, director, trustee, or key employee; or were
any such loans made in a prior year and still outstandlng at the end of the tax year covered by this return?......... ... 38a X
b If 'Yes,' complete Schedule L, Part Il, and enter the total
amount INVOIVEd. ... ... 38b 0.
39 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on line 9 ............... .. ........ .. ... 39a 0.
b Gross receipts, included on line 9, for public use of club facilities........................ 39b 0.
40a Section 501(c)(3) organizations. Enter amount of tax imposed on the organization during the year under:
section 4911 > 0. ; section 4912 » 0. ; section 4955 > 0.
b Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in any section 4958 excess
benefit transaction during the year, or did it engage in an excess benefit transaction in a prior year that has not been
reported on any of its prior Forms 990 or 990-EZ? If 'Yes,' complete Schedule L, Part L.............................. 40b X
¢ Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax imposed on organ|zat|on
managers or disqualified persons during the year under sections 4912, 4955, and 4958. .. ... .. 0.
d Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax on line 40c relmbursed
by the organization .. ... ... 0.
e All organizations. At any time during the tax year, was the organization a party to a prohibited tax
shelter transaction? If 'Yes,' complete Form 8886-T. ... ... .. . . 40e X
41 List the states with which a copy of this return is filed > None
42 a The organization's
books are in care of > ALEX FLORES Telephone no. > (305) 304-1011
Locatedat > 241 TRUMBO ROAD, MCSD KEY WEST FL. ZIP+4> 33040
b At any time during the calendar year, did the organization have an interest in or a signature or other authority over a Yes | No
financial account in a foreign country (such as a bank account, securities account, or other financial account)?........ 42b X

If 'Yes,' enter the name of the foreign country >

See the instructions for exceptions and filing requirements for FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
¢ At any time during the calendar year, did the organization maintain an office outside the United States? .............. 42c X
If 'Yes,' enter the name of the foreign country >

43 Section 4947(a)(1) nonexempt charitable trusts filing Form 990-EZ in lieu of Form 1041 — Check here ....................... > D N/A
and enter the amount of tax-exempt interest received or accrued during the tax year. . .................... >| 43 | N/A
Yes | No
44 a Did the organization maintain any donor advised funds during the year? If 'Yes,' Form 990 must be completed instead
Of FOrm O00-EZ . . oo 44a X
b Did the organization operate one or more hospital facilities during the year? If 'Yes,' Form 990 must be completed
instead of Form 990-EZ. . . . ... . 44b X
c Did the organization receive any payments for indoor tanning services during the year? ................... ... ... ... 44c X
d If 'Yes' to line 44c, has the organization filed a Form 720 to report these payments?
If 'No," provide an explanation in Schedule O. ... . .. ... . . . . . . . . 44d
45a Did the organization have a controlled entity within the meaning of section 512(b)(13)?. . .............. .. ... .. ... ..., 45a X
b Did the organization receive any payment from or engage in any transaction with a controlled entity within the meaning of section 512(b)(13)? If 'Yes,'
Form 990 and Schedule R may need to be completed instead of Form 990-EZ. See instructions. .. ...... ... ... ... .. ... ... .. ... ... ... ... 45b X

BAA TEEA0812L  09/27/21 Form 990-EZ (2021)







Form 990-EZ (2021) KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 4
Yes | No

46 Did the organization engage, directly or indirectly, in political campaign activities on behalf of or in opposition to
candidates for public office? If 'Yes,' complete Schedule C, Part ... .. ... . . . . 46 X
Part VI | Section 501(c)(3) Organizations Only

All section 501(c)(3) organizations must answer questions 47-49b and 52, and complete the tables
for lines 50 and 51.

Check if the organization used Schedule O to respond to any question inthisPart VI.................. ... []
47 Did the organization engage in lobbying activities or have a section 501(h) election in effect during the tax year? If 'Yes,' Yes | No
complete Schedule C, Part Il .. ... 47 X
48 s the organization a school as described in section 170(b)(1)(A)(ii)? If 'Yes,' complete Schedule E................... 48 X
49 a Did the organization make any transfers to an exempt non-charitable related organization?.................... ... ... 49a X
b If 'Yes," was the related organization a section 527 organization? ......... ... .. 49b

50 Complete this table for the organization's five highest compensated employees (other than officers, directors, trustees, and key
employees) who each received more than $100,000 of compensation from the organization. If there is none, enter ‘None.'

i d) Health benefits
(b) Average hours (c) Reportable compensation (d) He , .
. Forms W-2/1099-MISC/ contributions to employee (e) Estimated amount of
(a) Name and title of each employee pert\gveeoksﬁ%vr?ted ( 1099-NEC) benefit plans, and deferred other compensation
P compensation
None __ _ _ _ __ __ ___________|
f Total number of other employees paid over $100,000....... >

51 Complete this table for the organization's five highest compensated independent contractors who each received more than $100,000 of
compensation from the organization. If there is none, enter 'None.'

(a) Name and business address of each independent contractor (b) Type of service (c) Compensation
None _ _ _____ _______________________
d Total number of other independent contractors each receiving over $100,000................................. >
52 Did the organization complete Schedule A? Note: All section 501(c)(3) organizations must attach a
completed Schedule A ... > Yes D No

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Slgn Signature of officer |Date
Here ) AILEX FLORES President
Type or print name and title
Print/Type preparer's name Preparer's signature Date |:| PTIN
Check if
Paid Blake T. Oropeza, CPA Blake T. Oropeza, CPA self-employed |P02362541
Preparer |Firmsname»  Oropeza & Parks, CPAs
Use Only |[Firm's address » 815 Peacock Plz. Fim'sEIN ™ 65-0881671
Key West, FL 33040 Phone no.  (305) 294-1049
May the IRS discuss this return with the preparer shown above? See iNStrUCONS . ... ...\ \ooee oo > [X]ves [ |No
BAA Form 990-EZ (2021)
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Public Charity Status and Public Support ONB o, 15450047

SCHEDULE A y PP 2021
(Form 990) Complete if the organization is a section 501(c)(3) organization or a section

4947(a)(1) nonexempt charitable trust.

> Attach to Form 990 or Form 990-EZ. Open to Public
Department of the Treasury > Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217

[Part1 |Reason for Public Charity Status. (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1

(8] A wWN

N O

O

]
]

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A school described in section 170(b)(1)(A)ii). (Attach Schedule E (Form 990).)

A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's
name, city, and state:

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(AXiv). (Complete Part I1.)

A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(V).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described
in section 170(b)(1)(A)(vi). (Complete Part Il.)

D A community trust described in section 170(b)(1)(A)(Vi). (Complete Part Il.)

An agricultural research organization described in section 170(b)(1)(A)ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
university:

10 An organization that normally receives (1) more than 33-1/3% of its support from contributions, membership fees, and gross receipts

11
12

i

from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33-1/3% of its support from gross
investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after
June 30, 1975. See section 509(a)(2). (Complete Part Ill.)

An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one

or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box on
lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

a D Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving the supported

b

organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization. You must
complete Part IV, Sections A and B.

Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having control or
management of the supporting organization vested in the same persons that control or manage the supported organization(s). You
must complete Part IV, Sections A and C.

c D Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its supported

d[]

organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that is not
functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions). You must complete Part IV, Sections A and D, and Part V.

e Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type Il functionally

integrated, or Type Il non-functionally integrated supporting organization.

f Enter the number of supported organizations .. ... I:|

g Provide the following information about the supported organization(s).

(i) Name of supported organization (ii) EIN (iii) Type of organization (iv) Is the (v) Amount of monetary (vi) Amount of other
(described on lines 1-10 organization listed | support (see instructions) support (see instructions)
above (see instructions)) in your governing

document?
Yes No

)

(B)

©)

(D)

(E)

Total

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990) 2021
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Schedule A (Form 990) 2021 KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 2
Part Il |Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the
organization fails to qualify under the tests listed below, please complete Part Ill.)

Section A. Public Support

Calendar year (or fiscal year
beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total

1 Gifts, grants, contributions, and
membership fees received. (Do not
include any 'unusual grants.’). . ... ...

2 Tax revenues levied for the
organization's benefit and
either paid to or expended
onitsbehalf..................

3 The value of services or
facilities furnished by a
governmental unit to the
organization without charge . ..

4 Total. Add lines 1 through 3. ..

5 The portion of total
contributions by each person
(other than a governmental
unit or publicly supported
organization) included on line 1
that exceeds 2% of the amount
shown on line 11, column (f)...

6 Public support. Subtract line 5
fromlined................. ..

Section B. Total Support

Calendar year (or fiscal year
beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total

7 Amounts fromline4..... ... ..

8 Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties, and income from
similar sources...............

9 Net income from unrelated
business activities, whether or
not the business is regularly
carriedon....................

10 Other income. Do not include
gain or loss from the sale of
capital assets (Explain in

Part VI ... ...
11 Total support. Add lines 7
through 1Q...................
12 Gross receipts from related activities, etc. (see instructions)............ ... ... . | 12
13 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . . . ... . . > D
Section C. Computation of Public Support Percentage
14 Public support percentage for 2021 (line 6, column (f), divided by line 11, column (f)).......................... 14 %
15 Public support percentage from 2020 Schedule A, Part Il, line 14 . ... .. . 15 %

16a 33-1/3% support test—2021. If the organization did not check the box on line 13, and line 14 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization. ......... ... .. .. ... .. . . . . . . > D

b 33-1/3% support test—2020. If the organization did not check a box on line 13 or 16a, and line 15 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization ................ .. . .. ... . . . . . . . > D

17a 10%-facts-and-circumstances test—2021. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how
the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization........... > D

b 10%-facts-and-circumstances test—2020. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the
organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization............... > H

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions... »

BAA Schedule A (Form 990) 2021
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Schedule A (Form 990) 2021 KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 3
Partlll_|Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the organization
fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total

1 Gifts, grants, contributions,
and membership fees
received. (Do not include

any 'unusual grants.’)......... 109,025. 85,752. 97,998. 126,836. 124,472. 544,083.

2 Gross receipts from admissions,
merchandise sold or services
performed, or facilities
furnished in any activity that is
related to the organization's
tax-exempt purpose. .......... 0.

3 Gross receipts from activities
that are not an unrelated trade
or business under section 513. 0.

4 Tax revenues levied for the
organization's benefit and
either paid to or expended on
its behalf................. ... 0.

5 The value of services or
facilities furnished by a
governmental unit to the
organization without charge . .. 0.

6 Total. Add lines 1 through 5. .. 109,025. 85,752. 97,998. 126,836. 124,472. 544,083.

7a Amounts included on lines 1,
2, and 3 received from
disqualified persons........... 0. 0. 0. 0. 0. 0.

b Amounts included on lines 2
and 3 received from other than
disqualified persons that
exceed the greater of $5,000 or
1% of the amount on line 13

fortheyear................... 0. 0. 0. 0. 0. 0.
c Addlines7aand 7b........... 0. 0. 0. 0. 0. 0.
8 Public support. (Subtract line
7cfromline6.)............... 544,083.
Section B. Total Support
Calendar year (or fiscal year beginning in) > (a) 2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total
9 Amounts fromline6.......... 109,025. 85,752. 97,998. 126,836. 124,472. 544,083.

10a Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from
similar sources . ................. 0.
b Unrelated business taxable
income (less section 511
taxes) from businesses
acquired after June 30, 1975 .. 0.

¢ Add lines 10aand 10b........ 0. 0. 0. 0. 0. 0.

11 Net income from unrelated business
activities not included on line 10b,
whether or not the business is
regularly carriedon. . ............. 0.

12 Other income. Do not include

gain or loss from the sale of
capital assets (Explain in

Part VI ..................... 0.
13 Total support. (Add lines 9,
10c, 11, and 12)............. 109,025. 85,752. 97,998. 126,836. 124,472. 544,083.
14 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here. .. ... ... . > D
Section C. Computation of Public Support Percentage
15 Public support percentage for 2021 (line 8, column (f), divided by line 13, column (f)).......................... 15 100.00 %
16 Public support percentage from 2020 Schedule A, Part lll, line 15. . ... ... 16 0.00 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2021 (line 10c, column (f), divided by line 13, column (f)).................... 17 0.00 %
18 Investment income percentage from 2020 Schedule A, Part Ill, line 17 ... ... . i 18 0.00 %
19a 33-1/3% support tests—2021. If the organization did not check the box on line 14, and line 15 is more than 33-1/3%, and line 17
is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization........... >

b 33-1/3% support tests—2020. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33-1/3%, and
line 18 is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .. ..

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions.............
BAA TEEA0403L 08/31/21 Schedule A (Form 990) 2021
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Page 4

Part IV | Supporting Organizations
omplete only if you checked a box in line 12 on Part I. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12c, Part |, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

1 Are all of the organization's supported organizations listed by name in the organization's governing documents?
If 'No," describe in Part VI how the supported organizations are designated. If designated by class or purpose, describe
the designation. If historic and continuing relationship, explain.

2 Did the organization have any supported organization that does not have an IRS determination of status under section
509(@@)(1) or (2)? If 'Yes,' explain in Part VI how the organization determined that the supported organization was
described in section 509(a)(1) or (2).

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If 'Yes," answer lines 3b
and 3c below.

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If 'Yes,' describe in Part VI when and how the organization
made the determination.

¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If 'Yes,' explain in Part VI what controls the organization put in place to ensure such use.

4a Was any supported organization not organized in the United States (‘foreign supported organization')? If 'Yes' and
if you checked box 12a or 12b in Part I, answer lines 4b and 4c below.

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported
organization? If 'Yes," describe in Part VI how the organization had such control and discretion despite being controlled
or supervised by or in connection with its supported organizations.

(2]

Did the organization support any foreign supported organization that does not have an IRS determination under
sections 501(c)(3) and 509(a)(1) or (2)? If 'Yes,' explain in Part VI what controls the organization used to ensure that
all support to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes.

5a Did the organization add, substitute, or remove any supported organizations during the tax year? If 'Yes,' answer lines
5b and 5c¢ below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN numbers of the
supported organizations added, substituted, or removed; (ii) the reasons for each such action; (iii) the
authority under the organization's organizing document authorizing such action; and (iv) how the action was
accomplished (such as by amendment to the organizing document).

b Type | or Type Il only. Was any added or substituted supported organization part of a class already designated in the
organization's organizing document?

¢ Substitutions only. Was the substitution the result of an event beyond the organization's control?

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited by one
or more of its supported organizations, or (jii) other supporting organizations that also support or benefit one or more of
the filing organization's supported organizations? /f 'Yes,' provide detail in Part VI.

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If 'Yes,' complete Part | of Schedule L (Form 990).

8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line 77 If 'Yes,'
complete Part | of Schedule L (Form 990).

9a Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons,
as defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))?
If 'Yes,' provide detail in Part VI.

b Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which the
supporting organization had an interest? If 'Yes,' provide detail in Part VI.

¢ Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit from,
assets in which the supporting organization also had an interest? If 'Yes,' provide detail in Part VI.

10a Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding
certain Type Il supporting organizations, and all Type Il non-functionally integrated supporting organizations)? /f 'Yes,'
answer line 10b below.

b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determine
whether the organization had excess business holdings.)

Yes

No

3a

3b

3c

4b

5a

5b

5¢

9a

9%

9c

10a

10b

BAA TEEAQ404L  08/31/21 Schedule A (Form 990) 2021







Schedule A (Form 990) 2021 KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217 Page 5
[Part IV | Supporting Organizations (continued)

Yes | No

11 Has the organization accepted a gift or contribution from any of the following persons?

a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and 11c below,
the governing body of a supported organization? 11a

b A family member of a person described on line 11a above? 11b

€ A 35% controlled entity of a person described on line 11a or 11h above? If 'Yes'to line 11a, 11b, or 11c, provide detail in Part VI. T1c
Section B. Type | Supporting Organizations

Yes | No

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one
or more supported organizations have the power to regularly appoint or elect at least a majority of the organization's
officers, directors, or trustees at all times during the tax year? If 'No,' describe in Part VI how the supported
organization(s) effectively operated, supervised, or controlled the organization's activities. If the organization had more
than one supported organization, describe how the powers to appoint and/or remove officers, directors, or trustees
were allocated among the supported organizations and what conditions or restrictions, if any, applied to such powers
during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported organization(s)
that operated, supervised, or controlled the supporting organization? If 'Yes,' explain in Part VI how providing such
benefit carried out the purposes of the supported organization(s) that operated, supervised, or controlled the
supporting organization. 2

Section C. Type Il Supporting Organizations

Yes | No

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors or trustees
of each of the organization's supported organization(s)? /f ‘No,' describe in Part VI how control or management of the
supporting organization was vested in the same persons that controlled or managed the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization's governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (ii) serving on the governing body of a supported organization? If 'No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described on line 2, above, did the organization's supported organizations have a significant
voice in the organization's investment policies and in directing the use of the organization's income or assets at
all times during the tax year? If 'Yes,' describe in Part VI the role the organization's supported organizations played
in this regard. 3

Section E. Type lll Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a D The organization satisfied the Activities Test. Complete line 2 below.
b D The organization is the parent of each of its supported organizations. Complete line 3 below.

c D The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).

2 Activities Test. Answer lines 2a and 2b below. Yes | No

a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If 'Yes,' then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted
substantially all of its activities. 2a

b Did the activities described on line 2a, above, constitute activities that, but for the organization's involvement, one or
more of the organization's supported organization(s) would have been engaged in? If 'Yes,' explain in Part VI the
reasons for the organization's position that its supported organization(s) would have engaged in these activities
but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer lines 3a and 3b below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees of
each of the supported organizations? If 'Yes' or ‘No,' provide details in Part VI. 3a

b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each of its
supported organizations? If 'Yes,' describe in Part VI the role played by the organization in this regard. 3b

BAA TEEA0405L 08/31/21 Schedule A (Form 990) 2021
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27-2954217 Page 6

|Part V

| Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations

1

D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See
instructions. All other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

Section A — Adjusted Net Income

(A) Prior Year

(B) Current Year
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

G bh|w(N(=

O |~ fw|N|=

Portion of operating expenses paid or incurred for production or collection of gross
income or for management, conservation, or maintenance of property held for
production of income (see instructions)

(]

7

Other expenses (see instructions)

8

Adjusted Net Income (subtract lines 5, 6, and 7 from line 4)

Section B — Minimum Asset Amount

(A) Prior Year

(B) Current Year
(optional)

1

Aggregate fair market value of all non-exempt-use assets (see instructions for short
tax year or assets held for part of year):

a Average monthly value of securities

1a

b Average monthly cash balances

1b

¢ Fair market value of other non-exempt-use assets

1c

d Total (add lines 1a, 1b, and 1c)

1d

e Discount claimed for blockage or other factors

(explain in detail in Part VI):

Acquisition indebtedness applicable to non-exempt-use assets

w

Subtract line 2 from line 1d.

w

D

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by 0.035.

Recoveries of prior-year distributions

(N[,

Minimum Asset Amount (add line 7 to line 6)

W N(fo|o | A

Section C — Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, column A)

Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)

Enter greater of line 2 or line 3.

Income tax imposed in prior year

G WIN|=

o wWIN|I=

Distributable Amount. Subtract line 5 from line 4, unless subject to emergency
temporary reduction (see instructions).

6

~N

D Check here if the current year is the organization's first as a non-functionally integrated Type Ill supporting organization

(see instructions).

BAA
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KIDS COME FIRST IN THE FLORIDA KEYS, INC

27-2954217 Page 7

[PartV | Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D — Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes 1
2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations,
in excess of income from activity 2
3 Administrative expenses paid to accomplish exempt purposes of supported organizations 3
4 Amounts paid to acquire exempt-use assets 4
5 Qualified set-aside amounts (prior IRS approval required — provide details in Part VI) 5
6 Other distributions (describe in Part VI). See instructions. 6
7 _Total annual distributions. Add lines 1 through 6. 7
8 Distributions to attentive supported organizations to which the organization is responsive (provide details
in Part VI). See instructions. 8
9 Distributable amount for 2021 from Section C, line 6 9
10 Line 8 amount divided by line 9 amount 10
. T . . . ® (D ., (i)
Section E — Distribution Allocations (see instructions) . Excess Underdistributions Distributable
Distributions Pre-2021 Amount for 2021

1 Distributable amount for 2021 from Section C, line 6

2 Underdistributions, if any, for years prior to 2021 (reasonable
cause required — explain in Part VI). See instructions.

3 Excess distributions carryover, if any, to 2021

aFrom2016...............

bFrom?2017...............

cFrom2018...............

dFrom2019...............

eFrom2020...............

f Total of lines 3a through 3e

g Applied to underdistributions of prior years

h Applied to 2021 distributable amount

i Carryover from 2016 not applied (see instructions)

j Remainder. Subtract lines 3g, 3h, and 3i from line 3f.

4 Distributions for 2021 from Section D,
line 7:

a Applied to underdistributions of prior years

b Applied to 2021 distributable amount

¢ Remainder. Subtract lines 4a and 4b from line 4.

5 Remaining underdistributions for years prior to 2021, if any.
Subtract lines 3g and 4a from line 2. For result greater than
zero, explain in Part VI. See instructions.

6 Remaining underdistributions for 2021. Subtract lines 3h and 4b
from line 1. For result greater than zero, explain in Part VI. See
instructions.

7 Excess distributions carryover to 2022. Add lines 3j and 4c.

8 Breakdown of line 7:

a Excess from 2017..... ..

b Excess from 2018.. .. ...

¢ Excess from 2019..... ..

d Excess from 2020... .. ...

e Excess from 2021.... ...

BAA
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Part VI Supplemental Information. Provide the explanations required by Part Il, line 10; Part I, line 17a or 17b; Part

I, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9¢, 11a, 1fb, and ﬁc; Part IV, Section

B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines Tc, 2a, 2b,

3a, and 3b; Part V, line 1; Part V, Section B, line Te; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,

lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ OMB Ro. T545-0047
(Form 990) Complete to provide information for responses to specific questions on 2021
Form 990 or 990-EZ or to provide any additional information.
> Attach to Form 990 or Form 990-EZ. o to Publi

. . . pen to Public
%ﬁgﬁ{gpggbgf] Sgeslrrev'acsgry > Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
KIDS COME FIRST IN THE FLORIDA KEYS, INC 27-2954217

Form 990-EZ, Part |, Line 16
Other Expenses

Advertising and Promotion......... ... ... $ 899.
Awards & GRANTS TO OTHERS. . ... .. 1,428.
GOVERNMENT FEE S . .. 189.
MEALS & ENTERTAINMENT .. ..o 78.
Office ERDENSES . . . 365.
SUP P LI S, 65,678.

Total $ 68,637.

Form 990-EZ, Part lll - Organization's Primary Exempt Purpose

TO CREATE A COMMUNITY WHERE EACH CHILD IN MONROE COUNTY HAS THE RESOURCES, SKILLS,
AND MOTIVATION TO SURVIVE AND THRIVE IN SCHOOL AND LIFE.

Form 990-EZ, Part V - Regarding Transfers Associated with Personal Benefit Contracts

(a) Did the organization, during the year, receive any funds, directly or

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. TEEA4901L  08/10/21 Schedule O (Form 990) 2021
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INTERNAL REVENUE SERVICE
P, O. BOX 2508
CINCINNATI, OH 45201

Date: NDV 3 o zu‘n

BE THE CHANGE OF THE FLORIDA KEYS
Imc

5800 OVERSEAS HWY STE &

MARATHON, FL 33050

Dear Applicant:

DEPARTMENT OF THE TREASURY

Employer Identification Number :
27-2954217
DLW :
17053263313040
Contact Person:
MELISSA D TRUSTY
Centact Telephone Number:
(877) 829-5500
Accounting Period Ending:
September 30
Public Charity Status:
170 (b) (1) (A) (wi)
Form 990 Required:
Yes
Effective Date of Exemption:
July 29, 2010
Centribution Deductibility:
Yes
Addendum Applies:
Ho

ID# 31657

We are pleased to inform you that upon review of your application for tax

exempt status we have determined

that you are exempt from Federal income tax

under section 501{c¢) (3) of the Internal Revenue Code. Contributions to you are

deductible under section 170 of the

tax deductible bequests, devises,

Code. You are alsc gualified to receive
transfers or gifts under section 2055, 2106

or 2522 of the Code., Because this letter could help resclve any gquestione

regarding your exempt status, you

ghould keep it in your permanent records.

organizations exempt under section 501(¢) (3) of the Code are further clasgified
as either public charities or private foundatione. We determined that you are
a public charity under the Code section(s) listed in the heading of this

letter.

Please see enclosed Publication 4221-PC, Compliance guide for 501(e) (2) Public
charities, for some helpful information about your responsibilities as an

exempt organization.

Letter 947 (DO/CG)

RECEIVED
DEC 0 6 2010










Kids Come First In The Florida Keys, Inc. Attachment G

Affirmative Action, Hiring and Drug Free Policy
Policy on Affirmative Action

It is the policy of Be the Change of the Flonda Keys, Inc. that it will operate and conduct business
without discrimination because of age, sex, race, color, relgion, national origin, or handicap, axcept
where there is a bona fide ccoupational qualificaton for the job tasks to be performed.

. Contracted Services

A. Hiring
The Board of Directors has the responsibility to approve the hinng of all contractors.

B. Termination
The Board of Directors has the responsibility to approve the termination of all contractors.

C. Contracting at-¥Will
Contractors hareby understand and acknowledge that, unless othervise defined by applicable law,
any contractual relationship with BTC is of an "at-will” natura.

I, Policy Prehibiting Unlawful Harassment, Including Sexual Harassment

BTC is an equal apportunity contractor and it is the palicy that every applicant and contracior while
performing duties for BTC shall enjoy an environmeent free from all forms of unlawful harassment,
including sexual harassment. Unwelcome varbal, physical or visual conduct involving any individual's
race, color, religion, sex, sexual oneniation, pregnancy, age, national angin, ancastry, atizenship,
medical condition, physical disability, marital status, or military servica, or any other basis protected by
any federal, state or local law which impairs the contractor's ability to perform their job is illegal and is
siriclly prohibited.

[1l. Drug-Free

BTC believes that alcohol and drug abuse greatly affect parformance and confidencea in the
organization. The Board of Directors will take action against contractors who use, distribute or
possess controlled substances while working on BTC programs, or who violate the organization's
rules that prohibit usage of alcohol on the job or at such times prior to working hours as to impair
perdormance. Any confractor who violates this alcohol and drug policy will be subject to disciplinary
action up to and including immediate discharge.









KIDS COME FIRST IN THE FLORIDA KEYS, INC.
BOARD OF DIRECTORS’ MEETING

Location: Poinciana Elementary School
1407 Kennedy Drive, Key West, FL 33040

Date:

July 7, 2022

Transcriptionist Note: Please note that the minutes as transcribed contain only motions and items
requiring action by the Board of Directors. They do not contain discussion unless specifically requested
to be make a part of the record.

1.

2.

CALL TO ORDER

Mr. Alex Flores President called the Board of Directors Budget meeting for Kids Come First in the
Florida Keys, Inc. (KCF) to order at 5:35 P.M. at 1407 Kennedy Drive, Key West Florida 33040 via
Zoom.

DETERMINIATION OF QUORUM

Officers: Directors: Staff:

Alex Flores — President Michelle Whitehead Roxy Posada — Executive

Director

Kevin Pribramsky — Treasurer Koleen Bethel

Victoria Ashmore — Secretary Myra Wittenberg

Devon Spenser

Krista Hillman

APPROVAL OF AGENDA
Agenda sent to all board members and staff on July 1, 2022.
Adoption of June Agenda, unaltered.
Motion made by Mrs. Bethel
2nd by Ms. Wittenberg
Motion Passed Unanimously
APPROVAL OF THE MINUTES
Adoption of May 2022 BOD minutes, unaltered.
Motion made by Ms. Wittenberg
2" by Ms. Hillman
Motion Passed unanimously
REPORTS
A. Executive Director (Roxy Posada)

I.  Upcoming Events: Cheryl Cates Foundation; Mrs. Bethel asking to host the shoe
drive drop off at the Poinciana School. — Mrs. Bethel wants to investigate special
projects such as book vending machines! Jump Up Back to School Fundraising Event
@ Coconut Castaways

Il. Grant Updates: Did not receive HSBA grant. Did receive Knights grant $30,000,
Community Foundation $7,500, Ocean Reef Foundation $7,500; SAFF grant $5,000
(will need to provide receipts) — Board members looking into new grant writers and
how to utilize the School Board and their school grant writers and resources.








6. OLD BUSINESS:
A. New President:
I.  Anemergency meeting was called on June 11" through email, where previous
president stepped down due to moving out of area and recommended current
board member, Alex Flores as president. Motion passed unanimously.

7. NEW BUSINESS:
A. Board member nominees & Officer nominations
. Kevin Pribramsky — Accountant at Pribramsky & Company CPAs (Nominated
and voted unanimously as the Board Treasurer)
Il.  Victoria Ashmore — Local Business Owner (Nominated and voted unanimously
as the Board Secretary)
1l. Devon Spencer — Clerk at Monroe County Tax Collector’s Office (Nominated
and voted in unanimously as a board member)
B. Bank Account
1. Remove former President from the bank account and move to First State
Bank. Give access to new President, Mr. Alex Flores, new Treasurer, Mr. Kevin
Pribramsky and Mrs. Koleen Bethel.
Motion made by Mrs. Whitehead
2" Mrs. Bethel
Motion Passed Unanimously
C. Roxanna Posada
I Make Ms. Posada an official employee of KCF instead of independent
contractor at the beginning of the next fiscal year. President & Treasurer will
discuss Salary and benefit package to present in near future.
Motion Made by Mr. Flores
2" by Mrs. Whitehead
Motion Passed Unanimously
D. Social Media/Website Update
I.  Jacqueline Caballero is managing new social media pages (volunteering)

**Monthly meetings for the next 2 months to adjust for new changes**
***NOTE: We need to Update the SUNBIZ BOARD OF DIRECTORS***

8. ADJOURNMENT
Motion made by Mr. Pribramsky to adjourn meeting.
2" Mrs. Bethel
Motion Passed unanimously
Meeting adjourned at 6:33pm.

Respectfully submitted by,
Victoria Ashmore, the secretary.
These minutes where approved on
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		Text41: Part I:  OVERVIEW
Kids Come First in the Florida Keys, Inc. (KCF) started as a program service provided by the Monroe County School District (MCSD) prior to 2010; and later receiving its' own 501 (c) (3) designation in 2010, we have been an independent service provider (nonprofit) since that time.  Our services provide the youth of the County with basic needs that are not met at home; but which are necessary so that a registered, school-aged student (0-22 years old) can thrive either socially or emotionally;  and receive an equal opportunity to a full and healthy education in Monroe County.  School-aged children basic needs range from clothing,  socks and shoes, undergarments,  educational tools and supplies; etc., to items such as bicycles to get to and from school or work (after school); as well as formula for infants (from time to time and in an emergency situation) - so as to assure that all children in Monroe County have their basic needs met, at all times.   
 
Our organization is a bare bones nonprofit agency that relies heavily on our communities love and support as well as the volunteers who continually show up, and show out; on our behalf, allowing us to continue to provide the unmet needs for school-aged children in Monroe County, Florida.   Kids Come First has not denied a referral or a request for a child in need since 2010.   We simply make it work and find a way to meet every referral and need we  received.  We also solicit for private donations, host fundraising activities and receive grants from other agencies and foundations.  
 
Statistics show that in the 2022 calendar year, KCF served 4,877 school-aged children / youth (0-22 years of age) with basic needs and items such as personal replenishment of clothing, shoes, bicycles for transportation, hygiene items, etc.  This represents a slight increase as the economic conditions change daily (inflationary factors such as the average cost of housing, goods and services continually increase), which we do not see flattening out or slowing down anytime in the near future.  We anticipate continued increases in need in the next year or longer.    
 
While this entire program operates with 1 full-time, paid employee, the Executive Director, it has been extremely successful and is a very necessary program.  Our success is attributed to the commitment of our board of directors, the School District and the hundreds of dedicated volunteers throughout the communities of the Keys.   We have formed successfully working partnerships over the years, and continue to maintain ongoing efforts with various businesses, organizations, individuals, governmental agencies, etc., KCF has seen and utilizes more than 3,000 volunteer hours in the 2022 period;  post a national pandemic event.
 
We estimate serving greater than 4,525 youth in the FY 2024 budget period.  This does represent an increase from prior years but is not a historic number for our agency as was seen post Hurricane Irma  in the 2018-2019 period.   Unfortunately, the lingering and long-term  effects  of the post COVID-19 pandemic have resulted in additional need for assistance, for both students and their families.  It is also important to mention that the cost of living and household goods such as paper products, gas, food, etc., continue to increase, with no end in sight; also adding to the increased referrals and requests for assistance.  
 
In summary, the Medical and Core service area grant requests are for "isolated incidents" that arise from time to time such as an emergency dental incident that happened about 3 years ago when our agency provided a high school student, who did not have medical or dental coverage in place; nor was the family able to pay the cost of the repairs required.  They reached out to Kids Come First, and our Board voted to provide the service, which is not the typical type of services we provide as routine business but we handled the emergency for the teenager and were very grateful to be able to do so.  
 
Part II:  Organizational Changes, Consolidation, etc.
 
Kids Come First is a bare bones, grass roots organization that has not seen many changes in the past few years  other than our relocation to the DJJ Building at 5509 College Road, Key West, Florida, in donated space which we are grateful to have and utilize.  Additionally, in the past 2-3 years, we have established mini-closets at all the schools in the Florida Keys, improving response and efficiency of operations for both the agency and the clients, school-aged children. 
 
And finally, KCF would be remiss if we did not point out that our Executive Director, Mrs. Posada, is the lowest paid, nonprofit director in Monroe County.   Our goals with this grant is to provide a cost of living increase for our Executive Director, with a base salary of $50,000, and $2,500 for mileage and related travel expenses.  

		Text42: The Mission of Kids Come First in the Florida Keys, Inc. is to provide clothing, school supplies, hygiene and other personal items to every child experiencing financial adversity in Monroe County.    

Our vision is to create a community where each child in Monroe County has the resources, skills and motivation, to survive and thrive in school, and in life.

		Text44: The HSAB grant historically provides dedicated funding for the one salaried position in the operation of Kids Come First.  That position is the Executive Director, with a salary of $50,500 and $2,500 for mileage and travel related expenses.   The Executive Director of KCF has not had a salary increase or adjustment in over 5 years.

We are also requesting $5,000 to be used for medical related assistances for school-aged children and $5,000 for core service needs which arise from time to time for isolated but specific assistance.  

The total grant request for the 2024 period is $62,500, which will allow KCF to continue serving the Florida Keys communities at the current level of service provided today, it will assure that children are provided basic needs for their education including clothing and school resources such as back packs, etc., as well as isolated but specific needs that may be medical or absolutely necessary for a particular client or family; all of which will be vetted and assessed by our Board of Directors and Director, on a case by case basis.    
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		ayear: 2023

		Text3: While KCF has seen a minor expansion of service provision as noted in item C above, we do not use HSAB funds to pay for these items or services.  When we have a request or need for these service that other primary providers cannot meet, we use fund-raising money or donated funds to meet these needs.  This year we are requesting the $5,000 for medical and $5,000 for core service needs as new services for 2024.

		Text6: What changed?

		Text160: What changed?

		Text178: 

		Text214: The Monroe County Homeless Services Continuum of Care (MHS CoC) 2020 Point-in-Time (PIT) survey summary indicates that of the 437 counted homeless people in the County as of January 31, 2020; a minimum of 212 were students under the age of 18 year old.  

Of the 9,143 school-aged children registered in the Monroe County School District this year, more than 42% are eligible for FREE or REDUCED lunch; that's 3,840 students who clearly live in below poverty income households.  And, an even clearer indicator of the socio-economic issue our school-aged children are faced with each day is adequately reflected in the ALICE Survival and Stability Report of 2018.  

Kids Come First attempts to address the many needs of the school aged child (ages 0 - 22) to lessen the burden on the family / parent / guardian, and provide the bare essentials to allow children to attend and succeed at school; with proper tools and supplies as well as clothing, etc., that are all necessary to succeed.   We do not provide direct services but work through the School District and community professionals as well as youth service providers.

		Text69: School-aged children (ages 0-22) registered as a student with the Monroe County School District, or other recognized educational institution.  

We also have a board approved exception that hygiene and toiletry related items can be provided to any youth living on the street through the age of 22.   KCF provides services to youth who are in need and experiencing financial adversity – usually through no fault of their own.

		Text68: KCF clients result out of referrals from community agencies such as Samuel’s House, Domestic Abuse Shelter, Wesley House, clergy, teachers, school officials; and community youth leaders.  The balance of clients served are those who have the knowledge of our services and wish to improve their life quality as best they can through our agency assistance.  The mini closets at the schools have improved our response rate by 75%, for the last 3 years.

		Text67: KCF serves the neediest children in the county.  As of today, we have been able to fill every request that was received – even unusual needs such as bicycles to allow impoverished youth to get to that very essential after-school job, or assistance with bed-linens, towels, etc., after an eviction.   We are transitioning out of the post COVID19 time and returning to our day-to-day activities keeping families clothed and fed.  All mini closets at schools are complete and up and running.  We work regularly on replenishment and restocking of the items most used.  All our services remain based with school staff, administrators, educators, counselors, law enforcement, social / human service agency representatives; as has always been our operating standard in the past.  We are not a direct service provider; we are a referral based provider - and we are confident all referrals are a valid need.

		Text65: KCF relocated three years ago to donated storage and office space at the DJJ Building, 5509 College Road, Suite 209, Key West, FL 33040.  This is our primary storage site; with mini closets at all schools up and down the Keys.  
Fundraising events require that we use banks, churches, or community centers for meetings, short term storage, and other donated space as we are a mobile agency.  Operating in this manner allows us the ability to cut out operating expenses for office, rent, etc., and be a more efficient agency providing services to the children.

		19info: What financial challenges do you expect in the next two years, and how do you plan to respond to them?

		Text64: KCF and other social / human service nonprofit agencies are facing the same challenges today, which are financial and organizational in nature; to list just a few, see below:    
A)  To continue to receive full grant funding for the Executive Director position via HSAB.  Without a director, our agency will cease to exist.  In the event we are not successful at receiving the full requested $52,500 for the director salary, the Board will need to solicit additional grants, philanthropic donors and amp up fund-raising. 
B)  Recruit and utilize trained and experienced volunteers to create additional fundraising events which assure a steady flow of revenue for the agency, utilizing social media outlets such as FB and twitter.  KCF has begun this process with a recent re-launch of a new and improved FB page.  This is ongoing.   
C)  To identify funding to hire a part-time position who can shadow our Director and someday assume her role in the next 3-5 year period.  
D) Constant and ongoing inflationary issues that are facing us all with the cost of goods and products on the rise.

		Text234: 1)  Monroe  County School District Demographics; which are available at the following website:  https://www.keysschools.com.

2) The Monroe County Continuum of Care (CoC) 2020 Point-In-Time (PIT) summary report for Monroe County documents  more than 212 students, school aged children, are classified as homeless, and are living doubled up with friends or relatives on sofas; or worse, in their cars and places that are not fit for human habitation.  This statistic alone shows the need for assistance for school-aged children.  

And, last but not least, we receive a minimum of two to three thousand referrals from School District personnel annually.  These referrals are generated by teachers, counselors, principals, parents, children, etc.   This too, is further proof that we do need to continue funding this very valuable program; that there is a need to continue our assistance for children with school resources, as well as support and services, to assure they receive an equal opportunity at a full education, and basic needs are met.


		Text441: In many cases, the parent / guardian, does not agree or recognize the need or problem identified by school personnel or other professionals and advocates.  They are in denial, too proud, or have other issues. This causes a great disconnect between the alleged adults and children.  KFC makes every effort to fill the void in the child(s) life with unmet needs when and where possible, year-round.  Just to name a few causes of these problems, we could list situations such as *adult problems stemming from drug use / abuse, *alcoholism, *under-employment, *unemployment, *no affordable housing available, *mental illness; and last but certainly not least, is the generational poverty and cyclical behavior pattern that repeats itself over and over again.  

The 2018 United Way ALICE Report states that Florida's job market (on average) pays less than $20 hour for 67% of hospitality and entry level positions.  Yet $27 / hr (+/-)  is required to cover basics costs of living based on the State-wide survival budget.  Stock Island has the highest percentage of combined ALICE and poverty level families at 63%, followed by Tavernier (54%) and Marathon (53%). The lowest percentage was North Key Largo at 22%.  Wages need to be realigned to adequately pay workers a rate of pay that is sufficient to suppo


		Text63: Because organizational challenges have a direct link to finances, our response are the same as in no. 23 above, which are: 

A)  To continue to receive full grant funding for the Executive Director position via HSAB.  Without a director, our agency will cease to exist.  In the event we are not successful at receiving the full requested $45,000 for the director salary, the Board will need to solicit additional grants, philanthropic donors and amp up fund-raising. 
B)  Recruit and utilize trained and experienced volunteers to create additional fundraising events which assure a steady flow of revenue for the agency, utilizing social media outlets such as FB and twitter.  KCF has begun this process with a recent re-launch of a new and improved FB page.  This is ongoing.   
C)  To identify funding to hire a part-time position who can shadow our Director and someday assume her role in the next 3-5 year period.  
D) Constant and ongoing inflationary issues that are facing us all with the cost of goods and products on the rise.

		Text62: Due to privacy issues  as it relates to youth, often times services and events that are taking place and provided for by KCF are not actively “seen” by or in the public eye.   We do receive countless letters and phone calls and see hundreds of happy faces when the children receive the services they desperately need.   It is the teachers, counselors, churches, and other agency workers who represent our clients; otherwise, they are “voiceless."

		22info: Is your agency monitored by an outside entity? If so, by whom and how often?

		Text61: Prior to 2010 as a project hosted by the Monroe County Education Foundation (MCEF), oversight was via the School District.  For the last 13-14 years, serving the three regions of the Keys, has led to a  Board of Directors who are professional and experienced in nonprofit operations.   KCF follows Governmental Standards of Accounting Practices (GAP), fiscal services are provided by a licensed CPA, and we file an IRS 990 each year.  

		hours of program service were contributed by: 3000

		volunteers in the last year: 87

		Text60: No, not at all. 

		Text59: 1)  Kids Come First will provide more than 4,525 youth services (school aged children 0-22) in the FY 2024 period, which includes hygiene items, clothing, shoes, school supplies, nutritional needs, and tools to complete school projects and other "extraordinary needs" such as bicycles, tablets, etc., due to increase in continued use of home school options post COVID-19 and beyond.    

2)  We will measure units served, by areas such as Upper, Middle and Lower Keys; as well as item description for data capture and future trend predictions.

3)  We will provide any identified unmet need to a child ages 0-22, who is in need of medical or core service assistance where a primary provider is not able to serve the child.  
  
4)  We will document all reimbursement requests for the salary hours worked by day, week, month and year; for both positions requested in this grant funding request.   

		26info: How will you measure these outcomes?

		Text58: KCF has prepared and maintained a monthly excel spreadsheet report that is provided to our Board of Directors at our meetings which are held regularly.  These reports are called "Brag Reports" and are a full accounting and record of all activities for each monthly period.  The recapture report includes bank statements, expenses, deposits, grant payments and reimbursements, as well as a paid accounting service and internal volunteer board member who is our Treasurer and provides oversight on all this documentation for tracking and recordkeeping purposes.  We track the number of units or services provided, purchased and distributed.  All of which is assigned a description or category of type of service, dollar value, quantity and service area.  This is then tallied into a monthly report called "KCF Brag Report".

The statistical information is available for review anytime, upon request.  And as to this grant request, we will be documenting the salary hours worked by date, month, days and year, with regard to reimbursement requests for these expenses.  
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		Text442: For several years we have had situations arise and brought to our attention by valid referral, for needs beyond school supplies and related resources, which is how the medically related assistance has come to be a part of our service provision,  along with certain specific core service needs such as food or temporary housing for families experiencing a crisis, fire or other related event; when there were no other resources available.
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		Text55: Kids Come First did not receive funding in the 2023 cycle.  However, in years prior to 2023, KCF did receive funding and it was used solely for the Executive Director's salary.  

The HSAB funds traditionally are dedicated funding for the salary expense.  Last year with the lapse in funding by HSAB (due to no fault of HSAB) we were fortunate to receive an anonymous donation of $30,000 which was used for the salary expense, along with fund-raising events and other donations.  

		Text56: HSAB funds awarded in the 2022 fiscal cycle were used solely for the salary of the Executive Director, which was supplemented by other donations and fund-raising.   

		Text443: Minutes of 7-7-2022

		Text444: This does not apply to our org.

		Text445: 10-1-21 to 9-30-2022 FY period.
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		Text455: 

		Text456: This does not apply to our org.

		Text457: References provided in application.

		Text458: FY 2023-2024 attached.

		Text459: Cover letter as required.

		HowMuch: How much?

		Text89: 30000

		WhatSource: From what source?

		Text91: HSAB grant

		WhyLost: Why was funding lost?

		Text93: Due to technical / electronic issues, our application was submitted 2 minutes past the deadline, it was late.
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		Text86: 0

		Text87: N/A

		rb1: funded1

		ServiceRow8: 

		Unit hour session day etcRow8: 

		Cost per unit current yearRow8: 

		Text43: KCF collects all basic needs / necessities (excluding food) and provides it to school-aged youth (0-22) who are experiencing "unmet needs" which are identified in the community at large, at school or independently, without question or discriminate treatment.  This includes clothing, school supplies, back packs, shoes, toiletries, hygiene items, and special needs that arise from time to time such as prom / school functions and most recently, we have begun to work toward filling the void in many families during holiday periods annually. 

KCF collaborates with Title X, the Federal Homeless Entitlement Grant via Monroe County School District to ensure that students who qualify for school supplies through this program receive those items. This reduces duplication and allows county-funds to have more impact. KCF also facilitates event drives for example the  Annual Holiday Season School Prom Dance events.  

Kids Come First is a social service program that is essential to the development and well-being of the youth of Monroe County.  Our youth must have their basic needs met in order attempt to thrive, either socially or emotionally, in life.  Today, with school-aged children at home due to social distancing required, it is even more important to assure that their basic needs are met as demands placed on the household itself are being strained, resulting in greater stress for all families, physically, mentally, and financially.   

		Text31: The Kids Come First In The Florida Keys, Inc. (KCF) general philosophy is that all youth deserve to have their basic needs met, even if their parent / guardian is unable or unwilling to obtain available resources from KCF.  So, rather than relying solely on a parent / guardian to request aid, KCF serves all requests or referrals received from schools, and individuals, to ensure all children have basic tools for learning at equal levels of one another.  We provide services through the School District, and to the School District, to the classrooms as well as the students.   We do not provide duplicated services but work hand in hand with the many social and human service agencies in Monroe County to assure that we are all fulfilling a niche market with unmet needs for children.  

		Text34: Kids Come First has established, long term relationships and sponsorship commitments from:

*Centennial Bank - our "Back to School Campaign" fundraising partner.
*The Sheriff's Office (Monroe County) who provides volunteers regularly, to work with us on an "as needed" or planned event such as annual fund-raisers - as well as grant funding via the SAFF grant.
* The Monroe County School District - both a monetary and in-kind sponsor agency for school supplies from their CHIPS program; and dedicated storage / inventory space - year round.
* Samuel's House, Inc, Executive Director is a member of the Board of Directors, and the Samuel's House board as a whole generously allows their grant writer, who is also now a volunteer Board Member, to work with us providing clerical and administrative support as needed.  SH has provided KCF with this support for over 6 years as a partner agency; and has also awarded us via MOA or MOU agreements, available assistance grant dollars used during the post hurricane recovery and disaster period in 2018-2020.  The funds sub-awarded were  dedicated to providing the school-aged children, their basic need replenishment items.

*We have been selected numerous times as the "Comcast Volunteer" recipient for fund-raising annual events over more than 5 years.    An example of the partnership and collaboration that the Comcast Volunteer event creates is the enhanced and renovated gardens created at the MARC house several years ago.   

Also, for the past 13 years, KCF has become well-known and trusted throughout the communities of the Keys we serve and this has resulted in many partnership and networking relationships such as working with Samuel's House, Inc., United Way, Community Foundation of the Florida Keys, and many others, a list too long to continue here without boring the reader(s).   We do not discriminate and we do not deny a valid need for any child.

		Text66: Kids Come First has a successful working relationship with private, public and government / academic organizations throughout all the Florida Keys, from Key Largo to Key West.  Many of our board members are school board employees, clerical and administrative support staff members of various businesses or agencies in the Keys; and even a few program directors of other non profit / social service and human service agencies serve on the newly formed board.   

KFC has far-reaching arrangements in place with being provided and offered (without request); some very extreme discounts by local vendors for purchase of goods for clients served; school-aged children (0-22) as well as donations that come in regularly, without solicitation on our part.  We have created a resource, that meets a vital need in the communities of the Keys; we are committed to continuing to serve the communities of the Keys.
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		Text10: KCF provided educational resources direct to schools, children and via referral agencies that provided school aged children between the ages of 0 and 22 years old, with necessary supplies as well as sponsorship success for special events and holiday periods including  November through January, Spring Break and Summer break.  We provided bus passes and transportation for those who had no other means of transport to school and/or work, and we met several core service emergency needs as well as medical requirements when other agencies were not able to do so.  We served 4,877 students with uniforms, back packs, school supplies, and much, much more, which assures they have an equal opportunity at a full education in Monroe County.
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		Text466: The mileage and miscellaneous expense reimbursement benefit relates to required travel and vehicle expenses for the Executive Director position.
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		Text7: Kids Come First In The Florida Keys, Inc.
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		Q37_025: 24250
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		Q37_110: 0.01
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		Q37_129: 0.00

		Q37_130: 0.00

		Q37_131: 0.00

		Q37_132: 0.00

		Q37_133: 0.00

		Q37_134: 0.00

		Q37_135: 0.00

		Q37_136: 0.00

		Q37_137: 0.9999999999999999

		Q37_201: 40000

		Q37_202: 4800

		Q37_203: 2500

		Q37_204: 

		Q37_205: 

		Q37_206: 

		Q37_207: 47300

		Q37_208: 525

		Q37_209: 1200

		Q37_210: 800

		Q37_211: 

		Q37_212: 

		Q37_213: 

		Q37_214: 

		Q37_215: 200

		Q37_216: 

		Q37_217: 

		Q37_218: 

		Q37_219: 

		Q37_220: 

		Q37_221: 

		Q37_222: 

		Q37_223: 

		Q37_224: 9850

		Q37_225: 21250

		Q37_226: 7888

		Q37_227: 6842

		Q37_228: 

		Q37_229: 

		Q37_230: 

		Q37_231: 

		Q37_232: 

		Q37_233: 

		Q37_234: 

		Q37_235: 

		Q37_236: 

		Q37_237: 95855

		Q37_238: 0

		Q37_301: 0.42

		Q37_302: 0.05

		Q37_303: 0.03

		Q37_304: 0.00

		Q37_305: 0.00

		Q37_306: 0.00

		Q37_307: 0.49

		Q37_308: 0.01

		Q37_309: 0.01

		Q37_310: 0.01

		Q37_311: 0.00

		Q37_312: 0.00

		Q37_313: 0.00

		Q37_314: 0.00

		Q37_315: 0.00

		Q37_316: 0.00

		Q37_317: 0.00

		Q37_318: 0.00

		Q37_319: 0.00

		Q37_320: 0.00

		Q37_321: 0.00

		Q37_322: 0.00

		Q37_323: 0.00

		Q37_324: 0.10

		Q37_325: 0.22

		Q37_326: 0.08

		Q37_327: 0.07

		Q37_328: 0.00

		Q37_329: 0.00

		Q37_330: 0.00

		Q37_331: 0.00

		Q37_332: 0.00

		Q37_333: 0.00

		Q37_334: 0.00

		Q37_335: 0.00

		Q37_336: 0.00

		Q37_337: 0.99

		QA1_Yes: 

		QA1_No: X

		QA1_Local Gov't Covid 01: 

		QA1_101: 

		QA1_201: 

		QA1_301: 

		QA1_401: 

		QA1_501: 

		QA1_601: 

		QA1_Local Gov't Covid 02: 

		QA1_102: 

		QA1_202: 

		QA1_302: 

		QA1_402: 

		QA1_502: 

		QA1_602: 

		QA1_Local Gov't Covid 03: 

		QA1_103: 

		QA1_203: 

		QA1_303: 

		QA1_403: 

		QA1_503: 

		QA1_603: 

		Q1A_Local Gov't Covid 04: 

		QA1_104: 

		QA1_204: 

		QA1_304: 

		QA1_404: 

		QA1_504: 

		QA1_604: 

		Q1A_Local Gov't Covid 05: 

		QA1_105: 

		QA1_205: 

		QA1_305: 

		QA1_405: 

		QA1_505: 

		QA1 605: 

		Q1A_Local Gov't Covid 06: 

		QA1_106: 

		QA1_206: 

		QA1_306: 

		QA1_406: 

		QA1_506: 

		QA1_606: 

		Q1A_State Gov't Covid 07: 

		QA1_107: 

		QA1_207: 

		QA1_307: 

		QA1_407: 

		QA1_507: 

		QA1_607: 

		Q1A_State Gov't Covid 08: 

		QA1_108: 

		QA1_208: 

		QA1_308: 

		QA1_408: 

		QA1_508: 

		QA1_608: 

		Q1A_State Gov't Covid 09: 

		QA1_109: 

		QA1_209: 

		QA1_309: 

		QA1_409: 

		QA1_509: 

		QA1_609: 

		Q1A_State Gov't Covid 10: 

		QA1_110: 

		QA1_210: 

		QA1_310: 

		QA1_410: 

		QA1_510: 

		QA1_610: 

		QA1_State Gov't Covid 11: 

		QA1_111: 

		QA1_211: 

		QA1_311: 

		QA1_411: 

		QA1_511: 

		QA1_611: 

		Q1A_State Gov't Covid 12: 

		QA1_112: 

		QA1_212: 

		QA1_312: 

		QA1_412: 

		QA1_512: 

		QA1_612: 

		Q1A_Fed Gov't Covid 13: 

		QA1_113: 

		QA1_213: 

		QA1_313: 

		QA1_413: 

		QA1_513: 

		QA1_613: 

		QA1_Fed Gov't Covid 14: 

		QA1_114: 

		QA1_214: 

		QA1_314: 

		QA1_414: 

		QA1_514: 

		QA1_614: 

		Q1A_Fed Gov't Covid 15: 

		QA1_115: 

		QA1_215: 

		QA1_315: 

		QA1_415: 

		QA1_515: 

		QA1_615: 

		QA1_Fed Gov't Covid 16: 

		QA1_116: 

		QA1_216: 

		QA1_316: 

		QA1_416: 

		QA1_516: 

		QA1_616: 

		QA1_Fed Gov't Covid 17: 

		QA1_117: 

		QA1_217: 

		QA1_317: 

		QA1_417: 

		QA1_517: 

		QA1_617: 

		QA1_Fed Gov't Covid 18: 

		QA1_118: 

		QA1_218: 

		QA1_318: 

		QA1_418: 

		QA1_518: 

		QA1_618: 

		QA1_Foundation Covid 19: 

		QA1_119: 

		QA1_219: 

		QA1_319: 

		QA1_419: 

		QA1_519: 

		QA1_619: 

		QA1_Foundation Covid 20: 

		QA1_120: 

		QA1_220: 

		QA1_320: 

		QA1_420: 

		QA1_520: 

		QA1_620: 

		QA1_Foundation Covid 21: 

		QA1_121: 

		QA1_221: 

		QA1_321: 

		QA1_421: 

		QA1_521: 

		QA1_621: 

		QA1_Foundation Covid 22: 

		QA1_122: 

		QA1_222: 

		QA1_322: 

		QA1_422: 

		QA1_522: 

		QA1_622: 

		QA1_Foundation Covid 23: 

		QA1_123: 

		QA1_223: 

		QA1_323: 

		QA1_423: 

		QA1_523: 

		QA1_623: 

		QA1_Foundation Covid 24: 

		QA1_124: 

		QA1_224: 

		QA1_324: 

		QA1_424: 

		QA1_524: 

		QA1_624: 

		QA1_Other Sources 25: 

		QA1_125: 

		QA1_225: 

		QA1_325: 

		QA1_425: 

		QA1_525: 

		Q1A_625: 

		QA1_Other Sources 26: 

		QA1_126: 

		QA1_226: 

		QA1_326: 

		QA1_426: 

		QA1_526: 

		QA1_626: 

		QA1_Other Sources 27: 

		QA1_127: 

		QA1_227: 

		QA1_327: 

		QA1_427: 

		QA1_527: 

		QA1_627: 

		QA1_Other Sources 28: 

		QA1_128: 

		QA1_228: 

		QA1_328: 

		QA1_428: 

		QA1_528: 

		QA1_628: 

		QA1_Other Sources 29: 

		QA1_129: 

		QA1_229: 

		QA1_329: 

		QA1_429: 

		QA1_529: 

		QA1_629: 

		QA1_Other Sources 30: 

		QA1_130: 

		QA1_230: 

		QA1_330: 

		QA1_430: 

		QA1_530: 

		QA1_630: 

		QA1_131: 0

		QA1_231: 0

		QA1_331: 0

		QA1_431: 0

		Q37_123: 0.00

		Q37_408: Office Supplies

		Q37_409: Telephone

		Q37_410: Professional Fees

		Q37_411: Independent Contractor:  (Enter Name)

		Q37_412: Independent Contractor:  (Enter Name)

		Q37_413: Condo Association Fees

		Q37_414: Utilities

		Q37_415: Repairs & Maintenance

		Q37_416: Travel

		Q37_417: Grants to Other Organizations

		Q37_418: Loan(s)

		Q37_419: Bank Charges

		Q37_420: Rent Exp. - Currently Utilized Property

		Q37_421: Rent Exp. - Not Currently Utilized Property

		Q37_422: Mortgage Exp. Currently Utilized Property

		Q37_423: Mortgage Exp. - Not Currently Utilzed Property

		Q40_01: There are no vacant, paid positions at this time.  However, as stated earlier and in prior years, Kids Come First desperately needs to identify funding to assist with a part-time position to allow mentoring and training as the Executive Director will retire someday.  

The training and personal knowledge of the agency operations has a value that cannot be assessed, and cannot afford to be lost in transition or related change within the agency.  It is always a prudent business practice to have more than one position in any agency, profit or nonprofit, so as to have a back up plan that assures the services will continue into the future.  

And while we are not requesting any funds during the 2024 cycle for such a position, we are stating the organizational need for the record so perhaps if any opportunities arise, we are in a position to discuss this with a donor or grantor, at their/his/her, convenience.  

Kids Come First appreciate all you do as active and volunteer members of the Health and Human Services Advisory Board  (HSAB) and we look forward to continuing to serve Monroe County children.

		For Fiscal Year 2023 how will the amount requested be utilized: Kids Come First In The Florida Keys, Inc. (KCF) is requesting $52,500 for the single paid position that manages and oversees the entire operation of our agency; the Executive Director, with a base salary of $50,000 and $2,500 for travel related and mileage expenses.  Along with $5,000, for Medical related assistance(s) and $5,000, for Core service needs for school aged children (0-22).   

The total grant request for fiscal year 2024 is $62,500.00.

		Email: kidscomefirst305@yahoo.com

		Contact: Roxane Posada

		Description of Medical Services: Medical Services:  Medical, mental, and dental care for the economically disadvantaged.

		Description of Core Services: Core Social Services:  Essential services such as food, clothing, or housing; emergency disaster relief; family violence issues; and adult and child daycare.

		Description of Quality of Life: Quality of Life Improvement Services:  Services provided to improve the quality of life for individuals or the communty such as educational, preventative, training, recreational and cultural services, etc.

		Q36_11: 

		Ind Contractor 1: Enter Name

		Ind Contractor 2: Enter Name

		Q34_year1: 2023

		Q34_year2: 2024

		Q37 Proposed BP End Month: 09

		Q37 Proposed BP End Day: 30

		Q37 Proposed BP End Yr: 2024

		Q37 Current BP End Day: 30

		Q37 Current BP Ending Month: 09

		Q37 Current BP End Yr: 2023

		MedicalAmt: 5000.00

		CoreAmt: 5000.00

		QualityAmt: 52500

		AmtRequest2023: 62500






Item F.1: GUIDESTAR Print out - Kids Come First 2024

florida department of agriculture X quide star - Yahoo Search Results X J Manage Nonprofit Profiles X + Vo= X
& X @ guidestar.org/ManageNonprofit/Reports e d w0 @ :
Candid ata glance

Candid.
GuideStar

Basic Search Q Search Update Nonprofit Profile Products Blog Support | HiRoxane Posada ~

Your organizations on GuideStar

1 organization

Kids Come First in the Florida Keys Inc
GetyourBronze  EIN: 27-2954217

/ Edit & Assign managers

Want to update another Nonprofit Profile?
Find it and get approved.

Candid.

i 12.2.501(c)(3) nonprofit organization, EIN 13-1837418. Donations are tax-deductible. 2023 Candid. All rights reserved. Terms of service. Foundation Center and GuideStar are Candid.

Waiting for stats.g.doubleclick.net.

: EEThom
H P Type here to search & 557 Mostycoudy A & 3 F e, L






Item O: Proof of Program Need - KCF

KIDS COME FIRST in the FLORIDA KEYS, Inc.
Data Indicators & Program Justification SUMMARY
FY 2023-2024 HASB Grant

The Monroe County School District demographic report indicates that out of 4,538 actively,
registered, in class, students in grades Pre-K through 12, there are 42% who are eligible for and
receive free lunch, based on income and need assessments. This does not include reduced lunch
but FREE lunch.

Additional, detailed information is available at:
https://app.powerbi.com/view?r=eyJrljoiODc30GQ0ODktND gyZi00MiFkL WIzMGEtZDISM?2
M1ZjAzMWQS5IiwidCI6ImEwZDc4MDQOLTNKMGMtNDIKNYyIThYmYOLWQINjUWNWY4Y
mZi1Y yIsImMiOjF9#:~:text=https%3A//www .keysschools.com/

This link also includes the number of children who do not speak English (as a primary language),
who are new to the US, are homelessness, etc., all of which is information as well as income
verification that most families with school aged children are living paycheck to paycheck, and
are well under the median income level for Monroe County, Florida. This is further exacerbated
by the cost of living in the Keys, detailed and outlined in the United Way ALICE Report dated
2018, and updated annually.

The United Way of Collier and the Keys ALICE Report of 2018 clearly details the disparity of
income to cost of living for Monroe County, particularly for those absolutely necessary workers
who make up the hospitality industry, and are our line workers in hotels, restaurants, etc.

KCF received and fulfilled over 4,000 referrals last year from the School District and
representatives in the education industry (teachers, counselors, principals, peers) as well as one-
on-one referrals from neighbors, friends or self-help requests. KCF provided more than 300
stuffed and ready to go to school, back packs, to children last year, along with additional back
packs for children coming into the school system mid-year and so on.

In the 2022-2023 period KCF has seen the need for assistance increase due to additional
immigrant arrivals and an increase in the total number of students who are returning to public

school / voucher school (in person) post COVID-19.

Attached is a referral from to be used for items needed and provided by the KCF program.



https://app.powerbi.com/view?r=eyJrIjoiODc3OGQ0ODktNDgyZi00MjFkLWIzMGEtZDI5M2M1ZjAzMWQ5IiwidCI6ImEwZDc4MDQ0LTNkMGMtNDlkNy1hYmY0LWQ1NjUwNWY4YmZiYyIsImMiOjF9#:%7E:text=https%3A//www.keysschools.com/

https://app.powerbi.com/view?r=eyJrIjoiODc3OGQ0ODktNDgyZi00MjFkLWIzMGEtZDI5M2M1ZjAzMWQ5IiwidCI6ImEwZDc4MDQ0LTNkMGMtNDlkNy1hYmY0LWQ1NjUwNWY4YmZiYyIsImMiOjF9#:%7E:text=https%3A//www.keysschools.com/

https://app.powerbi.com/view?r=eyJrIjoiODc3OGQ0ODktNDgyZi00MjFkLWIzMGEtZDI5M2M1ZjAzMWQ5IiwidCI6ImEwZDc4MDQ0LTNkMGMtNDlkNy1hYmY0LWQ1NjUwNWY4YmZiYyIsImMiOjF9#:%7E:text=https%3A//www.keysschools.com/



KIDS COME FIRST

IN THE FLORIDA KEYS D
ate

REFERRAL FORM

Child's Name Sex Age Grade
School Does child qualify for
CHIPS (homeless)
? Yes No
program?

See note below

Our mission is to provide clothing, personal, and school supplies to every child experiences financial adversity in Monroe County. If the child
qualifies for CHIPS, please check with the CHIPS coordinator before submitting this form.

ITEMS NEEDED

School ltems Clothing Personal ltems

Backpack Please provide the sizes of Shampoo

the items needed.

Lunchbox Conditioner

Child Teen Adult
Calculator Brush/Comb

3-ring Binders Hair Ties
Pens Shirt Size Toothbrush
Pencils Pant Size Toothpaste
Color Pencils Shoe Size Deodorant
Thin Markers Uniform? Yes No Soap
Fat Markers
Clothing ltems Needed Note
C
rayons The recipient &
Highlighter Shirts parent/guardian shall
Pencil Bag,/Box Polos hold harmless from
liability Kids Come First
Erasers Shorts

in the Florida Keys Inc.,
Scissors Gym Shorts Monroe County School
District, and/or any

Rules Long Pants )
employee of any claims

Glue Stick/Bottle Underwear resulting from the

Pencil Sharpener Socks donated clothing,
personal, and/or school

Folders Bras (Size) supplies.

Dividers Jackets More Information :

Spiral Notebook Other Roxana Posada

Comp Notebook 305-360-1689

Other kidscomefirstfk.com
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Item B: Statement of Functional Expenses (Profit & Loss Statement)

Kids Come First in the Florida Keys Inc

Statement of Activity
October 2021 - September 2022

TOTAL
Revenue
Contributed income
Corporate & foundation grants 92,271.44
Donations directed by individuals 32,200.53
Total Contributed income 124,471.97
Sales 625.00
Uncategorized Income
Interest Received 25.48
Total Uncategorized Income 25.48
Total Revenue $125,122.45
Expenditures
Advertising & marketing 899.14
Awards & grants to others 1,428.00
Contract & professional fees
Accounting fees 1,240.00
Total Contract & professional fees 1,240.00
Office expenses 114.08
Bank fees & service charges 5.00
Software & apps 245.87
Total Office expenses 364.95
Payroll expenses
Contractor Labor 47,000.00
Total Payroll expenses 47,000.00
Supplies 65,529.99
Supplies & materials 148.39
Total Supplies 65,678.38
Uncategorized Expense
Government Fees 189.38
Meals & Entertainment 78.27
Total Uncategorized Expense 267.65
Total Expenditures $116,878.12
NET OPERATING REVENUE $8,244.33
NET REVENUE $8,244.33

Sunday, December 11, 2022 01:38 PM GMT-05:00
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TrHE Ruobpks BUILDING
2005 APALACHEE PARKWAY
TALLAHASSEE, FLORIDA 32399-6500

DivisioN oF CONSUMER SERVICES
(850) 410-3800

FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES
COMMISSIONER WILTON SIMPSON

January 6, 2023 Refer To: CH33623

KIDS COME FIRST IN THE FLORIDA KEY'S, INC.
PO BOX 5192
KEY WEST, FL 33045-5192

RE: KIDSCOME FIRST IN THE FLORIDA KEYS, INC.
REGISTRATION#  CH33623
EXPIRATION DATE: December 20, 2023

Dear Sir or Madam:

The above-named organization/sponsor has complied with the registration requirements of Chapter 496, Florida
Statutes, the Solicitation of Contributions Act. A COPY OF THIS LETTER SHOULD BE RETAINED FOR
YOUR RECORDS.

Every charitable organization or sponsor which is required to register under s. 496.405 must conspicuously
display the registration number issued by the Department and in capital |etters the following statement on every
printed solicitation, written confirmation, receipt, or reminder of a contribution:

"A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE
OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE (800-435-
7352) WITHIN THE STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR
RECOMMENDATION BY THE STATE."

The Solicitation of Contributions Act requires an annual renewal statement to be filed on or before the date of
expiration of the previous registration. The Department will send a renewal package approximately 30 days prior
to the date of expiration as shown above.

Thank you for your cooperation. If we may be of further assistance, please contact the Solicitation of
Contributions section.

Sincerely,

GloriaMeadows

Regulatory Consultant
850-410-3851

Fax: 850-410-3804

E-mail: gloriameadows@fdacs.gov
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	Text41: Part I:  OVERVIEW
Kids Come First in the Florida Keys, Inc. (KCF) started as a program service provided by the Monroe County School District (MCSD) prior to 2010; and later receiving its' own 501 (c) (3) designation in 2010, we have been an independent service provider (nonprofit) since that time.  Our services provide the youth of the County with basic needs that are not met at home; but which are necessary so that a registered, school-aged student (0-22 years old) can thrive either socially or emotionally;  and receive an equal opportunity to a full and healthy education in Monroe County.  School-aged children basic needs range from clothing,  socks and shoes, undergarments,  educational tools and supplies; etc., to items such as bicycles to get to and from school or work (after school); as well as formula for infants (from time to time and in an emergency situation) - so as to assure that all children in Monroe County have their basic needs met, at all times.   
 
Our organization is a bare bones nonprofit agency that relies heavily on our communities love and support as well as the volunteers who continually show up, and show out; on our behalf, allowing us to continue to provide the unmet needs for school-aged children in Monroe County, Florida.   Kids Come First has not denied a referral or a request for a child in need since 2010.   We simply make it work and find a way to meet every referral and need we  received.  We also solicit for private donations, host fundraising activities and receive grants from other agencies and foundations.  
 
Statistics show that in the 2022 calendar year, KCF served 4,877 school-aged children / youth (0-22 years of age) with basic needs and items such as personal replenishment of clothing, shoes, bicycles for transportation, hygiene items, etc.  This represents a slight increase as the economic conditions change daily (inflationary factors such as the average cost of housing, goods and services continually increase), which we do not see flattening out or slowing down anytime in the near future.  We anticipate continued increases in need in the next year or longer.    
 
While this entire program operates with 1 full-time, paid employee, the Executive Director, it has been extremely successful and is a very necessary program.  Our success is attributed to the commitment of our board of directors, the School District and the hundreds of dedicated volunteers throughout the communities of the Keys.   We have formed successfully working partnerships over the years, and continue to maintain ongoing efforts with various businesses, organizations, individuals, governmental agencies, etc., KCF has seen and utilizes more than 3,000 volunteer hours in the 2022 period;  post a national pandemic event.
 
We estimate serving greater than 4,525 youth in the FY 2024 budget period.  This does represent an increase from prior years but is not a historic number for our agency as was seen post Hurricane Irma  in the 2018-2019 period.   Unfortunately, the lingering and long-term  effects  of the post COVID-19 pandemic have resulted in additional need for assistance, for both students and their families.  It is also important to mention that the cost of living and household goods such as paper products, gas, food, etc., continue to increase, with no end in sight; also adding to the increased referrals and requests for assistance.  
 
In summary, the Medical and Core service area grant requests are for "isolated incidents" that arise from time to time such as an emergency dental incident that happened about 3 years ago when our agency provided a high school student, who did not have medical or dental coverage in place; nor was the family able to pay the cost of the repairs required.  They reached out to Kids Come First, and our Board voted to provide the service, which is not the typical type of services we provide as routine business but we handled the emergency for the teenager and were very grateful to be able to do so.  
 
Part II:  Organizational Changes, Consolidation, etc.
 
Kids Come First is a bare bones, grass roots organization that has not seen many changes in the past few years  other than our relocation to the DJJ Building at 5509 College Road, Key West, Florida, in donated space which we are grateful to have and utilize.  Additionally, in the past 2-3 years, we have established mini-closets at all the schools in the Florida Keys, improving response and efficiency of operations for both the agency and the clients, school-aged children. 
 
And finally, KCF would be remiss if we did not point out that our Executive Director, Mrs. Posada, is the lowest paid, nonprofit director in Monroe County.   Our goals with this grant is to provide a cost of living increase for our Executive Director, with a base salary of $50,000, and $2,500 for mileage and related travel expenses.  
	Text42: The Mission of Kids Come First in the Florida Keys, Inc. is to provide clothing, school supplies, hygiene and other personal items to every child experiencing financial adversity in Monroe County.    

Our vision is to create a community where each child in Monroe County has the resources, skills and motivation, to survive and thrive in school, and in life.
	Text44: The HSAB grant historically provides dedicated funding for the one salaried position in the operation of Kids Come First.  That position is the Executive Director, with a salary of $50,500 and $2,500 for mileage and travel related expenses.   The Executive Director of KCF has not had a salary increase or adjustment in over 5 years.

We are also requesting $5,000 to be used for medical related assistances for school-aged children and $5,000 for core service needs which arise from time to time for isolated but specific assistance.  

The total grant request for the 2024 period is $62,500, which will allow KCF to continue serving the Florida Keys communities at the current level of service provided today, it will assure that children are provided basic needs for their education including clothing and school resources such as back packs, etc., as well as isolated but specific needs that may be medical or absolutely necessary for a particular client or family; all of which will be vetted and assessed by our Board of Directors and Director, on a case by case basis.    
	Physical Address: 5509 College Road, Suite 209, Key West, FL 33040
	Mailing Address: PO Box 5192  
	City State Zip: Key West, FL 33045
	Phone: 3053601689
	Reset Form: 
	Submit: 
	miss: Choice2
	goals: Choice1
	exp: Choice2
	spent: Choice3
	Header: Kids Come First In The Florida Keys, Inc. - 2024
	Instructions: 
	Group3: Choice1
	Group4: Choice1
	Group5: 4
	Group6: 2
	Group7: 1
	Group9: 3
	Group10: Choice1
	Group11: 3
	Group12: 2
	Group13: Choice1
	Group14: 2
	Group15: Choice1
	Group16: 2
	Group17: 3
	Group18: 2
	Group19: Choice1
	Group20: 2
	Group21: Choice1
	Registered: We are registered, Letter Attached
	Exempt: We are exempt, Letter Attached
	71info: What statistical data support the needs listed in Question #16? (Provide statistics: Attachment Checklist, Item O)
	70info: What are the causes (not the symptoms) of these problems?
	27info: Provide information about units of service below. (Response not required if applying for $5,000 or less).
	service: Service:
	unit: Unit (Hour, session, day, etc.) 
	cperu: Cost per unit (current year)
	ServiceRow1: Clothing, Shoes, Undergarments
	Unit hour session day etcRow1: 4 sets / child / school year - 800
	Cost per unit current yearRow1: 75
	ServiceRow2: Food / Nutritional 
	Unit hour session day etcRow2: 800
	Cost per unit current yearRow2: 15
	ServiceRow3: Hygiene / Personal Items
	Unit hour session day etcRow3: 200
	Cost per unit current yearRow3: 55
	ServiceRow4: Uniforms (shirts / bottoms)
	Unit hour session day etcRow4: 250
	Cost per unit current yearRow4: 25
	ServiceRow5: Special events, proms, holidays
	Unit hour session day etcRow5: 4,525 (minimum)
	Cost per unit current yearRow5: 15
	ServiceRow6: Other
	Unit hour session day etcRow6: 2,000
	Cost per unit current yearRow6: 15
	ServiceRow7: 
	Unit hour session day etcRow7: 
	Cost per unit current yearRow7: 
	Text57: For special event sponsorships, and gifting item during the holiday period of November through January, annually, KCF solicits and receives sponsor families and businesses throughout the County who donate gifts or financial assistance to make this period of assistance possible.   These special periods are not direct line item expenses for KCF but rather we provide the children what we can solicit and receive for these events and periods of the year.  This is also true for summer and spring break, when we do special fund-raising and donor events to get children summer activity funding as well as spring break assistance.  
	100Row11: 4877
	65Row11: 1219
	Text9: 6096
	Text19: 03
	Text27: 31
	Text28: 2023
	Text13: School-aged children 0-22 years old
	Text14: 6503
	Text15: County-wide
	Text16: Year-round
	Text17: 4877
	Text18: 1626
	Text21: 0 to 4 years of age (daycare and VPK programs)
	Text22: 888
	Text23: County-wide
	Text24: Year-round
	Text25: 666
	Text26: 222
	mentally ill minors and adultsRow1: School-aged children 0-22 years old
	2000Row1: 4525
	MarathonRow1: County-wide
	weekdays 800 AM  500 PMRow1: Year-round
	100Row1: 3394
	65Row1: 1131
	mentally ill minors and adultsRow2: School-aged children 0-22 years old
	2000Row2: 4525
	MarathonRow2: County-wide
	weekdays 800 AM  500 PMRow2: Year-round
	100Row2: 3393
	65Row2: 1132
	mentally ill minors and adultsRow3: School-aged children 0-22 years old
	2000Row3: 145
	MarathonRow3: County-wide
	weekdays 800 AM  500 PMRow3: Year-round
	100Row3: 109
	65Row3: 36
	mentally ill minors and adultsRow4: School-aged children 0-22 years old
	2000Row4: 6
	MarathonRow4: County-wide
	weekdays 800 AM  500 PMRow4: Year-round
	100Row4: 4
	65Row4: 2
	mentally ill minors and adultsRow5: School-aged children 0-22 years old
	2000Row5: 8
	MarathonRow5: County-wide
	weekdays 800 AM  500 PMRow5: Year-round
	100Row5: 6
	65Row5: 2
	mentally ill minors and adultsRow6: School-aged children 0-22 years old
	2000Row6: 225
	MarathonRow6: County-wide
	weekdays 800 AM  500 PMRow6: Year-round
	100Row6: 169
	65Row6: 56
	mentally ill minors and adultsRow7: 
	2000Row7: 
	MarathonRow7: 
	weekdays 800 AM  500 PMRow7: 
	100Row7: 
	65Row7: 
	mentally ill minors and adultsRow8: 
	2000Row8: 
	MarathonRow8: 
	weekdays 800 AM  500 PMRow8: 
	100Row8: 
	65Row8: 
	mentally ill minors and adultsRow9: 
	2000Row9: 
	MarathonRow9: 
	weekdays 800 AM  500 PMRow9: 
	100Row9: 
	65Row9: 
	mentally ill minors and adultsRow10: 
	2000Row10: 
	MarathonRow10: 
	weekdays 800 AM  500 PMRow10: 
	100Row10: 
	65Row10: 
	Text12: Backpacks, hygiene, supplies
	counselingRow1: Referrals:  clothing, shoes,, uniforms
	Text20: Daycare and Pre K Youth 
	counselingRow10: 
	counselingRow9: 
	counselingRow8: 
	counselingRow7: 
	counselingRow6: Transportation
	counselingRow5: Core Service (emergency)
	counselingRow4: Medical (unmet need)
	counselingRow3: Special Needs / School Resources
	counselingRow2: Special events (sponsored)
	Text73: 
	Text77: 
	Text78: 
	Text79: 
	Text80: 
	Text81: 
	Text82: 
	Text84: 
	Text88: 
	Text90: 
	Text92: 
	Text94: 
	Text95: 
	Text96: 
	Text97: 
	Text98: 
	Text99: 
	Text100: 
	Text101: 
	Text102: 
	Text103: 
	Text104: 
	Text105: 
	Text106: 
	Text107: 
	Text108: 
	Text109: 
	Text110: 
	Text111: 
	Text112: 
	Text113: 
	Text114: 
	Text115: 
	Text116: 
	Text117: 
	Text118: 
	Text119: 
	Text120: 
	Text121: 
	Text122: 
	Text123: 
	Text124: 
	Text125: 
	Text126: 
	Text127: 
	Text128: 
	Text129: 
	Text130: 
	Text131: 
	Text253: 62500
	Text254: 5700
	Text255: 
	Text256: 
	Text257: 
	Text258: 
	Text259: 
	Text260: 
	Text261: 
	Text262: 
	Text263: 
	Text264: 
	Text265: 
	Text266: 
	Text267: 
	Text268: 
	Text269: 30000
	Text270: 0
	Text271: 
	Text272: 
	Text273: 
	Text274: 17500
	Text275: 6395
	Text276: 
	Text277: 
	Text278: 
	Text279: 0.51
	Text280: 0.05
	Text281: 0.00
	Text282: 0.00
	Text283: 0.00
	Text284: 0.00
	Text285: 0.00
	Text286: 0.00
	Text287: 0.00
	Text288: 0.00
	Text289: 0.00
	Text290: 0.00
	Text291: 0.00
	Text292: 0.00
	Text293: 0.00
	Text294: 0.00
	Text295: 0.25
	Text296: 0.00
	Text297: 0.00
	Text298: 0.00
	Text299: 0.00
	Text300: 0.14
	Text301: 0.05
	Text302: 0.00
	Text303: 0.00
	Text304: 0.00
	Text305: 122095
	Text306: 1
	Text308: 0
	Text309: 5328
	Text310: 
	Text311: 
	Text312: 
	Text313: 
	Text314: 
	Text315: 
	Text316: 
	Text317: 
	Text318: 
	Text319: 
	Text320: 
	Text321: 
	Text322: 
	Text323: 
	Text324: 35000
	Text325: 20000
	Text326: 
	Text327: 
	Text328: 
	Text329: 23527
	Text330: 12000
	Text331: 
	Text332: 
	Text333: 
	Text334: 0.00
	Text335: 0.06
	Text336: 0.00
	Text337: 0.00
	Text338: 0.00
	Text339: 0.00
	Text340: 0.00
	Text341: 0.00
	Text342: 0.00
	Text343: 0.00
	Text344: 0.00
	Text345: 0.00
	Text346: 0.00
	Text347: 0.00
	Text348: 0.00
	Text349: 0.00
	Text350: 0.37
	Text351: 0.21
	Text352: 0.00
	Text353: 0.00
	Text354: 0.00
	Text355: 0.25
	Text356: 0.13
	Text357: 0.00
	Text358: 0.00
	Text359: 0.00
	Text360: 95855
	Text361: 1.02
	Text362: 
	Text363: 
	Text364: 
	Text365: 
	Text366: 
	Text367: 
	Text368: 8370
	Text369: 
	Text370: 
	Text371: 
	Text372: 
	Text373: 
	Text374: 
	Text375: 
	Text376: 
	Text377: 
	Text378: 
	Text379: 
	Text380: 
	Text381: 
	Text382: 
	Text383: 
	Text384: 
	Text385: 
	Text386: 
	Text387: 
	Text388: 8370
	Text389: 
	Text390: 
	Text391: 
	Text392: 
	Text393: 
	Text394: 
	Text395: 6696
	Text396: 
	Text397: 
	Text398: 
	Text399: 
	Text400: 
	Text401: 
	Text402: 
	Text403: 
	Text404: 
	Text405: 
	Text406: 
	Text407: 
	Text408: 
	Text409: 
	Text410: 
	Text411: 
	Text412: 
	Text413: 
	Text414: 
	Text415: 6696
	Text307: County HSAB Grant
	Text416: SAFF Grant (TBD)
	Text417: 
	Text418: 
	Text419: 
	Text420: 
	Text421:  DJJ (storage site)
	Text422: 
	Text423: 
	Text424: 
	Text425: 
	Text426: 
	Text427: 
	Text428: 
	Text429: 
	Text430: 
	Text431: Private Donor(s)
	Text432: Anonymous Donor(s)
	Text433: 
	Text434: 
	Text435: 
	Text436: Fundraising
	Text437: Sponsorships
	Text438: 
	Text439: 
	Text440: 
	year: 2024
	ayear: 2023
	Text3: While KCF has seen a minor expansion of service provision as noted in item C above, we do not use HSAB funds to pay for these items or services.  When we have a request or need for these service that other primary providers cannot meet, we use fund-raising money or donated funds to meet these needs.  This year we are requesting the $5,000 for medical and $5,000 for core service needs as new services for 2024.
	Text6: What changed?
	Text160: What changed?
	Text178: 
	Text214: The Monroe County Homeless Services Continuum of Care (MHS CoC) 2020 Point-in-Time (PIT) survey summary indicates that of the 437 counted homeless people in the County as of January 31, 2020; a minimum of 212 were students under the age of 18 year old.  

Of the 9,143 school-aged children registered in the Monroe County School District this year, more than 42% are eligible for FREE or REDUCED lunch; that's 3,840 students who clearly live in below poverty income households.  And, an even clearer indicator of the socio-economic issue our school-aged children are faced with each day is adequately reflected in the ALICE Survival and Stability Report of 2018.  

Kids Come First attempts to address the many needs of the school aged child (ages 0 - 22) to lessen the burden on the family / parent / guardian, and provide the bare essentials to allow children to attend and succeed at school; with proper tools and supplies as well as clothing, etc., that are all necessary to succeed.   We do not provide direct services but work through the School District and community professionals as well as youth service providers.
	Text69: School-aged children (ages 0-22) registered as a student with the Monroe County School District, or other recognized educational institution.  

We also have a board approved exception that hygiene and toiletry related items can be provided to any youth living on the street through the age of 22.   KCF provides services to youth who are in need and experiencing financial adversity – usually through no fault of their own.
	Text68: KCF clients result out of referrals from community agencies such as Samuel’s House, Domestic Abuse Shelter, Wesley House, clergy, teachers, school officials; and community youth leaders.  The balance of clients served are those who have the knowledge of our services and wish to improve their life quality as best they can through our agency assistance.  The mini closets at the schools have improved our response rate by 75%, for the last 3 years.
	Text67: KCF serves the neediest children in the county.  As of today, we have been able to fill every request that was received – even unusual needs such as bicycles to allow impoverished youth to get to that very essential after-school job, or assistance with bed-linens, towels, etc., after an eviction.   We are transitioning out of the post COVID19 time and returning to our day-to-day activities keeping families clothed and fed.  All mini closets at schools are complete and up and running.  We work regularly on replenishment and restocking of the items most used.  All our services remain based with school staff, administrators, educators, counselors, law enforcement, social / human service agency representatives; as has always been our operating standard in the past.  We are not a direct service provider; we are a referral based provider - and we are confident all referrals are a valid need.
	Text65: KCF relocated three years ago to donated storage and office space at the DJJ Building, 5509 College Road, Suite 209, Key West, FL 33040.  This is our primary storage site; with mini closets at all schools up and down the Keys.  
Fundraising events require that we use banks, churches, or community centers for meetings, short term storage, and other donated space as we are a mobile agency.  Operating in this manner allows us the ability to cut out operating expenses for office, rent, etc., and be a more efficient agency providing services to the children.
	19info: What financial challenges do you expect in the next two years, and how do you plan to respond to them?
	Text64: KCF and other social / human service nonprofit agencies are facing the same challenges today, which are financial and organizational in nature; to list just a few, see below:    
A)  To continue to receive full grant funding for the Executive Director position via HSAB.  Without a director, our agency will cease to exist.  In the event we are not successful at receiving the full requested $52,500 for the director salary, the Board will need to solicit additional grants, philanthropic donors and amp up fund-raising. 
B)  Recruit and utilize trained and experienced volunteers to create additional fundraising events which assure a steady flow of revenue for the agency, utilizing social media outlets such as FB and twitter.  KCF has begun this process with a recent re-launch of a new and improved FB page.  This is ongoing.   
C)  To identify funding to hire a part-time position who can shadow our Director and someday assume her role in the next 3-5 year period.  
D) Constant and ongoing inflationary issues that are facing us all with the cost of goods and products on the rise.
	Text234: 1)  Monroe  County School District Demographics; which are available at the following website:  https://www.keysschools.com.

2) The Monroe County Continuum of Care (CoC) 2020 Point-In-Time (PIT) summary report for Monroe County documents  more than 212 students, school aged children, are classified as homeless, and are living doubled up with friends or relatives on sofas; or worse, in their cars and places that are not fit for human habitation.  This statistic alone shows the need for assistance for school-aged children.  

And, last but not least, we receive a minimum of two to three thousand referrals from School District personnel annually.  These referrals are generated by teachers, counselors, principals, parents, children, etc.   This too, is further proof that we do need to continue funding this very valuable program; that there is a need to continue our assistance for children with school resources, as well as support and services, to assure they receive an equal opportunity at a full education, and basic needs are met.

	Text441: In many cases, the parent / guardian, does not agree or recognize the need or problem identified by school personnel or other professionals and advocates.  They are in denial, too proud, or have other issues. This causes a great disconnect between the alleged adults and children.  KFC makes every effort to fill the void in the child(s) life with unmet needs when and where possible, year-round.  Just to name a few causes of these problems, we could list situations such as *adult problems stemming from drug use / abuse, *alcoholism, *under-employment, *unemployment, *no affordable housing available, *mental illness; and last but certainly not least, is the generational poverty and cyclical behavior pattern that repeats itself over and over again.  

The 2018 United Way ALICE Report states that Florida's job market (on average) pays less than $20 hour for 67% of hospitality and entry level positions.  Yet $27 / hr (+/-)  is required to cover basics costs of living based on the State-wide survival budget.  Stock Island has the highest percentage of combined ALICE and poverty level families at 63%, followed by Tavernier (54%) and Marathon (53%). The lowest percentage was North Key Largo at 22%.  Wages need to be realigned to adequately pay workers a rate of pay that is sufficient to suppo

	Text63: Because organizational challenges have a direct link to finances, our response are the same as in no. 23 above, which are: 

A)  To continue to receive full grant funding for the Executive Director position via HSAB.  Without a director, our agency will cease to exist.  In the event we are not successful at receiving the full requested $45,000 for the director salary, the Board will need to solicit additional grants, philanthropic donors and amp up fund-raising. 
B)  Recruit and utilize trained and experienced volunteers to create additional fundraising events which assure a steady flow of revenue for the agency, utilizing social media outlets such as FB and twitter.  KCF has begun this process with a recent re-launch of a new and improved FB page.  This is ongoing.   
C)  To identify funding to hire a part-time position who can shadow our Director and someday assume her role in the next 3-5 year period.  
D) Constant and ongoing inflationary issues that are facing us all with the cost of goods and products on the rise.
	Text62: Due to privacy issues  as it relates to youth, often times services and events that are taking place and provided for by KCF are not actively “seen” by or in the public eye.   We do receive countless letters and phone calls and see hundreds of happy faces when the children receive the services they desperately need.   It is the teachers, counselors, churches, and other agency workers who represent our clients; otherwise, they are “voiceless."
	22info: Is your agency monitored by an outside entity? If so, by whom and how often?
	Text61: Prior to 2010 as a project hosted by the Monroe County Education Foundation (MCEF), oversight was via the School District.  For the last 13-14 years, serving the three regions of the Keys, has led to a  Board of Directors who are professional and experienced in nonprofit operations.   KCF follows Governmental Standards of Accounting Practices (GAP), fiscal services are provided by a licensed CPA, and we file an IRS 990 each year.  
	hours of program service were contributed by: 3000
	volunteers in the last year: 87
	Text60: No, not at all. 
	Text59: 1)  Kids Come First will provide more than 4,525 youth services (school aged children 0-22) in the FY 2024 period, which includes hygiene items, clothing, shoes, school supplies, nutritional needs, and tools to complete school projects and other "extraordinary needs" such as bicycles, tablets, etc., due to increase in continued use of home school options post COVID-19 and beyond.    

2)  We will measure units served, by areas such as Upper, Middle and Lower Keys; as well as item description for data capture and future trend predictions.

3)  We will provide any identified unmet need to a child ages 0-22, who is in need of medical or core service assistance where a primary provider is not able to serve the child.  
  
4)  We will document all reimbursement requests for the salary hours worked by day, week, month and year; for both positions requested in this grant funding request.   
	26info: How will you measure these outcomes?
	Text58: KCF has prepared and maintained a monthly excel spreadsheet report that is provided to our Board of Directors at our meetings which are held regularly.  These reports are called "Brag Reports" and are a full accounting and record of all activities for each monthly period.  The recapture report includes bank statements, expenses, deposits, grant payments and reimbursements, as well as a paid accounting service and internal volunteer board member who is our Treasurer and provides oversight on all this documentation for tracking and recordkeeping purposes.  We track the number of units or services provided, purchased and distributed.  All of which is assigned a description or category of type of service, dollar value, quantity and service area.  This is then tallied into a monthly report called "KCF Brag Report".

The statistical information is available for review anytime, upon request.  And as to this grant request, we will be documenting the salary hours worked by date, month, days and year, with regard to reimbursement requests for these expenses.  
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	Text442: For several years we have had situations arise and brought to our attention by valid referral, for needs beyond school supplies and related resources, which is how the medically related assistance has come to be a part of our service provision,  along with certain specific core service needs such as food or temporary housing for families experiencing a crisis, fire or other related event; when there were no other resources available.
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	Text55: Kids Come First did not receive funding in the 2023 cycle.  However, in years prior to 2023, KCF did receive funding and it was used solely for the Executive Director's salary.  

The HSAB funds traditionally are dedicated funding for the salary expense.  Last year with the lapse in funding by HSAB (due to no fault of HSAB) we were fortunate to receive an anonymous donation of $30,000 which was used for the salary expense, along with fund-raising events and other donations.  
	Text56: HSAB funds awarded in the 2022 fiscal cycle were used solely for the salary of the Executive Director, which was supplemented by other donations and fund-raising.   
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	WhyLost: Why was funding lost?
	Text93: Due to technical / electronic issues, our application was submitted 2 minutes past the deadline, it was late.
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	Text43: KCF collects all basic needs / necessities (excluding food) and provides it to school-aged youth (0-22) who are experiencing "unmet needs" which are identified in the community at large, at school or independently, without question or discriminate treatment.  This includes clothing, school supplies, back packs, shoes, toiletries, hygiene items, and special needs that arise from time to time such as prom / school functions and most recently, we have begun to work toward filling the void in many families during holiday periods annually. 

KCF collaborates with Title X, the Federal Homeless Entitlement Grant via Monroe County School District to ensure that students who qualify for school supplies through this program receive those items. This reduces duplication and allows county-funds to have more impact. KCF also facilitates event drives for example the  Annual Holiday Season School Prom Dance events.  

Kids Come First is a social service program that is essential to the development and well-being of the youth of Monroe County.  Our youth must have their basic needs met in order attempt to thrive, either socially or emotionally, in life.  Today, with school-aged children at home due to social distancing required, it is even more important to assure that their basic needs are met as demands placed on the household itself are being strained, resulting in greater stress for all families, physically, mentally, and financially.   
	Text31: The Kids Come First In The Florida Keys, Inc. (KCF) general philosophy is that all youth deserve to have their basic needs met, even if their parent / guardian is unable or unwilling to obtain available resources from KCF.  So, rather than relying solely on a parent / guardian to request aid, KCF serves all requests or referrals received from schools, and individuals, to ensure all children have basic tools for learning at equal levels of one another.  We provide services through the School District, and to the School District, to the classrooms as well as the students.   We do not provide duplicated services but work hand in hand with the many social and human service agencies in Monroe County to assure that we are all fulfilling a niche market with unmet needs for children.  
	Text34: Kids Come First has established, long term relationships and sponsorship commitments from:

*Centennial Bank - our "Back to School Campaign" fundraising partner.
*The Sheriff's Office (Monroe County) who provides volunteers regularly, to work with us on an "as needed" or planned event such as annual fund-raisers - as well as grant funding via the SAFF grant.
* The Monroe County School District - both a monetary and in-kind sponsor agency for school supplies from their CHIPS program; and dedicated storage / inventory space - year round.
* Samuel's House, Inc, Executive Director is a member of the Board of Directors, and the Samuel's House board as a whole generously allows their grant writer, who is also now a volunteer Board Member, to work with us providing clerical and administrative support as needed.  SH has provided KCF with this support for over 6 years as a partner agency; and has also awarded us via MOA or MOU agreements, available assistance grant dollars used during the post hurricane recovery and disaster period in 2018-2020.  The funds sub-awarded were  dedicated to providing the school-aged children, their basic need replenishment items.

*We have been selected numerous times as the "Comcast Volunteer" recipient for fund-raising annual events over more than 5 years.    An example of the partnership and collaboration that the Comcast Volunteer event creates is the enhanced and renovated gardens created at the MARC house several years ago.   

Also, for the past 13 years, KCF has become well-known and trusted throughout the communities of the Keys we serve and this has resulted in many partnership and networking relationships such as working with Samuel's House, Inc., United Way, Community Foundation of the Florida Keys, and many others, a list too long to continue here without boring the reader(s).   We do not discriminate and we do not deny a valid need for any child.
	Text66: Kids Come First has a successful working relationship with private, public and government / academic organizations throughout all the Florida Keys, from Key Largo to Key West.  Many of our board members are school board employees, clerical and administrative support staff members of various businesses or agencies in the Keys; and even a few program directors of other non profit / social service and human service agencies serve on the newly formed board.   

KFC has far-reaching arrangements in place with being provided and offered (without request); some very extreme discounts by local vendors for purchase of goods for clients served; school-aged children (0-22) as well as donations that come in regularly, without solicitation on our part.  We have created a resource, that meets a vital need in the communities of the Keys; we are committed to continuing to serve the communities of the Keys.
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	Text10: KCF provided educational resources direct to schools, children and via referral agencies that provided school aged children between the ages of 0 and 22 years old, with necessary supplies as well as sponsorship success for special events and holiday periods including  November through January, Spring Break and Summer break.  We provided bus passes and transportation for those who had no other means of transport to school and/or work, and we met several core service emergency needs as well as medical requirements when other agencies were not able to do so.  We served 4,877 students with uniforms, back packs, school supplies, and much, much more, which assures they have an equal opportunity at a full education in Monroe County.
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	Text466: The mileage and miscellaneous expense reimbursement benefit relates to required travel and vehicle expenses for the Executive Director position.
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	Q40_01: There are no vacant, paid positions at this time.  However, as stated earlier and in prior years, Kids Come First desperately needs to identify funding to assist with a part-time position to allow mentoring and training as the Executive Director will retire someday.  

The training and personal knowledge of the agency operations has a value that cannot be assessed, and cannot afford to be lost in transition or related change within the agency.  It is always a prudent business practice to have more than one position in any agency, profit or nonprofit, so as to have a back up plan that assures the services will continue into the future.  

And while we are not requesting any funds during the 2024 cycle for such a position, we are stating the organizational need for the record so perhaps if any opportunities arise, we are in a position to discuss this with a donor or grantor, at their/his/her, convenience.  

Kids Come First appreciate all you do as active and volunteer members of the Health and Human Services Advisory Board  (HSAB) and we look forward to continuing to serve Monroe County children.
	For Fiscal Year 2023 how will the amount requested be utilized: Kids Come First In The Florida Keys, Inc. (KCF) is requesting $52,500 for the single paid position that manages and oversees the entire operation of our agency; the Executive Director, with a base salary of $50,000 and $2,500 for travel related and mileage expenses.  Along with $5,000, for Medical related assistance(s) and $5,000, for Core service needs for school aged children (0-22).   

The total grant request for fiscal year 2024 is $62,500.00.
	Email: kidscomefirst305@yahoo.com
	Contact: Roxane Posada
	Description of Medical Services: Medical Services:  Medical, mental, and dental care for the economically disadvantaged.
	Description of Core Services: Core Social Services:  Essential services such as food, clothing, or housing; emergency disaster relief; family violence issues; and adult and child daycare.
	Description of Quality of Life: Quality of Life Improvement Services:  Services provided to improve the quality of life for individuals or the communty such as educational, preventative, training, recreational and cultural services, etc.
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