Reset Form MONROE COUNTY Submit
HUMAN SERVICES ADVISORY BOARD
Application for Funding
Application Due at Noon, Thursday, May 4, 2023*
Fiscal Year 2024
October 1, 2023 - September 30, 2024
Agency Name Mark Sorensen Youth Sailing Program (MSYSP)
Physical Address 100 N. Ocean Bay Drive
Mailing Address same as above
City, State, Zip Key Largo
Phone (305) 747-2600
Email rosa@msysp.org
Whom should we contact with questions
. - Rosa Lamela

about this application?
Amount requested for the upcoming fiscal year and select the category that best matches
the proposed services. If the proposed program involves more than one (1) category Amount
enter the budget request for each category. of Request
Medical Services: Medical, mental, and dental care for the economically disadvantaged.
Core Social Services: Essential services such as food, clothing, or housing; emergency
disaster relief; family violence issues; and adult and child daycare.
Quality of Life Improvement Services: Services provided to improve the quality of life for
individuals or the communty such as educational, preventative, training, recreational and $12,000.00
cultural services, etc.
Note: Funding requested should equal the Budget Q.36 (pg. 15) Total FY24 Request $12,000.00

For Fiscal Year 2024 , specifically how will the amount requested be utilized?

we can serve as we have experienced exponential growth over the last 4 years.

MSYSP will use these funds to purchase an additional two small sailboats (RS ZESTs) to expand and modernize our
current fleet of small sailboats. These sailboats are used widely across our different programs. We purchased three
of these boats just before the pandemic and they have been wildly popular and an absolute favorite among our
sailors. | have a few pictures of our kids on these boats. We have an urgent need to increase the capacity of students

*Applications received after 12:00 pm, Noon, May 4, 2023 will not be considered for funding
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Mark Sorensen Youth Sailing Program (MSY

COVER LETTER (REQUIRED)

PART I: Provide a brief overview of your organization.

PART II: Indicate any change in organizational structure specific to services or method of providing services.
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid
duplication of services.

Part I: MSYSP has been creating the next generation of young sailors for nearly 17 years. Founded in 2006 with a tax exempt
501 (c)(3) status, our organization was named after the late son of one the Upper Keys Sailing Club's founding members. With
breathtaking views and unparalleled beach and ramp access to Buttonwood Sound, the Upper Keys Sailing Club (UKSC) has
served as MSYSP's base of operations since its inception.

Over the last four years we have doubled the number of recreational and competitive programs we offer so that we can serve
all school aged children. Depending on the age group, our programs range from introducing little ones to the very basics of
sailing, providing them with hands-on experience, to fine tuning sailors' boat handling skills, and their understanding of strategy
and tactics as they progress into sailboat racing.

While we openly welcome all children and teenagers from the Upper Keys and Homestead areas to join our programs, we are
continuously mindful to ensure that under-served children from these areas also have the opportunity to become sailors. About
40% of MSYSP's sailors come from ALICE families and all of these children attend our programs on either full or partial
scholarships. Today we are proud to serve roughly 300 local children each year.

Our mission is to make the sport of sailing affordable, accessible and inclusive to Upper Keys and Homestead area youth. We
believe we share a common vision with local foundations and government agencies to bring together children from all
socioeconomic backgrounds, affording them the ability to discover the timeless beauty of the sport while developing life skills in
leadership, team work, problem solving, and self reliance. While many factors determine a child's future success, we believe
that growing up a sailor lays a solid foundation.

Part [I: MSYSP has no plans to consolidate, merge or change its method of operation now or any time in the near future.
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1. Who prepared your application? Mark Sorensen Youth Sailing Program |
Application was prepared by an internal source(s)
OApplication was prepared by an external source(s)

O Preparation of the application was a collaborative effort with an external source.

O Other (explain):

2. Please list below any overlap, common associations, common services, working relationships or sub-
contractor relationships with any other organizations i.e., board members, personnel or shared services.

MSYSP is governed and overseen by the Board of the Upper Keys Sailing Club. Because UKSC is also dedicated to
promoting sailing we do often host joint events together where both adults and MSYSP sailors take part.

As a sailing club with a vibrant youth program, we mutually leverage our resources so that members can use and
enjoy MSYSP's smaller, fun dinghy sailboats while members relish the opportunity to take our sailors and show

them the ropes on their bigger and faster boats.

MSYSP does not use any subcontractors to perform any of its duties.

3. Describe any networking arrangements that are in place with other agencies.

We don't really have any formal networking arrangements in place other than word of mouth from our sailing
families. We have been working with Ocean Studies Charter School for several years now as they visit our club
several times a year to teach their students how to monitor the health of the sea grass beds that border our
sailing club. The school's administration, teachers and parents often refer kids and families to our program.

In the last year, we have partnered with the Florida Keys Children's Shelter, Wesley House Family Services and
the Genesis Hope Haven in Homestead, and they too provide a great referral and network source.

MSYSP is also a member of the Key Largo and Islamorada Chambers of Commerce and the Upper Keys BPW.

4. What unique role in the community does the proposed program fulfill that no one else does?

MSYSP is the ONLY organization in the Upper Keys dedicated to promoting youth sailing as a sport. There is no
other organization in the Upper Keys that does what we do. Over the last four years attendance at our school
year programs has doubled in size from 50 to 100 sailors. Our summer camp has grown exponentially as well
from about 110 kids to more than 200 campers. To continue advancing our mission, MSYSP must invest heavily to
modernize and increase its fleet of sailboats so that it can keep up with demand.
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             Application was prepared by an internal source(s)
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             Preparation of the application was a collaborative effort with an external source.
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Mark Sorensen Youth Sailing Program {(

5. Insert your agency’s board-approved mission statement only.

Creating lifelong sailors by making the sport affordable, accessible and inclusive to Upper Keys and Homestead
area youth from all socio economic backgrounds.

6. List the services your agency provides.

1. Learn to Sail - typically for kids ages 8 -12; year-round program

2. Intro to Club 420 sailing - for middle and high school kids; year-round program

3. Adventure Sailing - also for teens; summer program soon to become a year-round program
4. Home School Sailing - ages 5 and up; school year program

5. Largo Conchs - a half day summer program for kids ages 5-7

6. Starfish sailing - school year program for kids ages 5-7

7. Opti racing - for kids ages 8 - 14; school year program

8. C420 racing - school year program for teens

9. Wind Surfing - year round program; ages 8 and up

10. Wing Foiling - year round program; ages 8 and up

7. What specific services will be funded by this request?

Should we receive the full amount requested, we would purchase an additional two RS Zest sailboats to use both
during our school year and summer camp programs. Each boat can comfortably accommodate 2-3 children. We
have attached a few pictures of our kids sailing this boat.

The RS Zest is a 13-foot, easy to rig and sail, stable and fun dinghy sailboat that we can use across several of our
programs. Since their introduction to the market in 2019, they have become hugely popular with youth sailing
programs all over the country. We currently own three of these and need at least four more.

Consequently, MSYSP and UKSC have earmarked $12,000 in our next fiscal year budget to purchase two RS Zests,
regardless of whether we are awarded this grant or not. Our goal is to purchase all 4 boats next fiscal year, which
would significantly and immediately increase our capacity to serve the local community.
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Mark Sorensen Youth Sailing Program {(

8. Have you previously been funded by HSAB? Yes O No @

9. Will County HSAB funds be used as match fora grant? Yes () No (®)

10. If your organization was awarded HSAB funds in FY 2023, please briefly and specifically explain:
a. How have the FY 2023 HSAB funds been spent?

n/a

b. Were all HSAB funds awarded in FY 2022 spent? Will all HSAB funds awarded in FY 2023 be spent?

n/a



herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text


Mark Sorensen Youth Sailing Program (MSY

c. Were HSAB funds used to leverage additional funding in FY 2023 and if so how?

n/a

d. How much additional funding was received?

e. How was the additional funding spent?

n/a

11. Have you experienced any changes specific to:

a. Mission Statement. Yes O No @

b. Goals. Yes O No @

c. Expansion or contraction of services, staff or location. Yes @ No O
What Changed?

As mentioned earlier, we've doubled the number of programs we offer over the last four years. Finding
instructors to staff these programs is often a challenge.

d. How prior year funds were spent. Yes @ No O
What changed?

Over the last 3 years, we have spent well over $80,000 in the purchase of new sailboats, wind surf and wing foil
equipment. This amount also includes money spent to maintain and repair our existing fleet of boats with new
sails, standing and running rigging, as well as our fleet of 4 motorized instruction/safety inflatable boats.




Mark Sorensen Youth Sailing Program (MSY

12. Did your agency lose any funding, or partial fundingin 20232 Yes O No @

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?
Yes (O No (®

Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”

14. Does your organization allocate sub-grants to other organizations using other (non-County) sources

of funding? Yes (ONo (o)

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15. Will you or have you applied for other sources of County funding? Yes (@) No ()
Please include these on the Agency Revenue form.

Tourism Development Council (to host Buccaneer Blast Regatta) $20,000
Source Amount
Source Amount
Source Amount




16.

17.

18.

Mark Sorensen Youth Sailing Program (MSY

What needs or problems in this community does your agency address?

MSYSP serves the entire community with sailors from across the socioeconomic spectrum. About 40% of our
sailors come from under-served homes. For many of these children sailing is their only window to the wider
world. Through MSYSP, children are exposed to a new circle of friends and mentors, tearing them away from
unhealthy digital habits into a world of wind, waves and fun on the water. It teaches them to focus, be
disciplined and problem solve, all critical building blocks for a successful future.

More importantly, sailing provides a sense of normalcy in a world that is often wrecked by instability. As we look
back at the events of the last 2-3 years, it's clear that MSYSP programs take on greater importance in the lives of
the young sailors we serve. For struggling families, we provide an outlet for their children that is healthy,
meaningful and rewarding.

What statistical data support the needs listed in Question #16? (Provide statistics: Attachment Checklist, Item O)

The last ALICE (United Way) report for Monroe County highlighted the growing trend of struggling families
throughout the Florida Keys. Our sailors breakdown roughly from the following areas: 45% from Key Largo; 40%
from Tavernier, 12% from Islamorada and 3% from Homestead area.

The ALICE & Poverty rates in those areas as of the last 2018 report for both Monroe and Miami Dade County are
as follows:
Key Largo: 43%; Tavernier: 49%; Islamorada 36%; Florida City: 83% and Homestead: 63%

What are the causes (not the symptoms) of these problems?

The ALICE report outlines the causes very clearly. The rising cost of housing, the lack of affordable
transportation and the disruptive nature COVID had on family finances all contributed heavily to these problems.




Mark Sorensen Youth Sailing Program (MSY
19. Describe your target population as specifically as possible.

MSYSP welcomes all kids ages 5 - 18 that live and go to school full time in the Upper Keys and greater Homestead
areas. Given the demographics of the Upper Keys, we are fortunate to have a small mix of Hispanic, African
American sailors alongside their white, non Hispanic counterparts. With a vastly larger population, we continue
outreach efforts in the Homestead area so that we may serve a larger proportion of minorities.

20. How are clients referred to your agency?

Mostly through word of mouth, but also through Google engine searches and social media. We've also boosted
our advertising budget in print, social media and search over the last 3 years as we've added new programs.

21.  What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority?

For parents who request assistance, we have them fill out our MainSail application (form attached) or send us a
detailed email describing their financial situation over the last 12 months. We ask for W2s but not much else as
far as documents are concerned. We double check with the schools if they are enrolled in the reduced or free
meal program. Then together with two board members, our scholarship committee reviews the requests as
they come in and determine the level of help we can award to applicants.

22.  Listallsites and hours of operation. Please note if these sites will be using HSAB funding and whether or not
each site is currently utilized by your organization.

We operate exclusively out of the Upper Keys Sailing Club which does not receive any HSAB funding to my
knowledge. Our hours of operations during the school year are as follows:

Sundays: 9:30am to 3:30pm; Mondays: 1:30 - 6:30 pm; Tuesdays: 4pm - 6:30pm; Wednesdays: 1:30 - 6:30pm &
Thursdays: 4pm to 6:30pm.

Summer hours for 10 weeks: 8:30am to 3:30pm, M-F

23.  What financial challenges do you expect in the next two years, and how do you plan to respond to them?

Inflation and economic uncertainty are the risks we have already begun to see and feel. While summer camp
enrollment to date has been strong, we do notice parents putting a deposit down for camp rather than paying
forit in full as in years past.

We have raised our prices by roughly 5-7% over the last year to combat the increased cost of everything from
labor to parts and equipment. If necessary, we'll consider another bump in prices. We have budgeted lower
revenue numbers for the next fiscal year as a result. However, buckling down on expenses while ensuring that
we continue to deliver a meaningful and rewarding experience to the children we serve will be the key to
surviving the next couple of years.
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Mark Sorensen Youth Sailing Program (MSY

24. What organizational challenges do you expect in the next two years, and how do you plan to respond to them?

25,

26.

27.

28.

20.

Like so many other businesses and organizations here in the Keys, the lack of staffing is our single greatest
challenge. We tackle this problem by continuing to train and develop our current crop of teen sailors to prepare
them for their eventual transition into assistant and head instructor positions. We consider ourselves fortunate
to have a team of three experienced coaches set for the next academic year.

How are clients represented in the operation of your agency?

Not sure what is meant by "represented" but we refer to our "clients" as sailors and they play center stage while
they are practicing at the sailing club and are the stars of our social media and marketing efforts.

Is your agency monitored by an outside entity? If so, by whom and how often?

Only the UKSC Board of Directors monitors and governs our activities and operations on a regular weekly basis.

2,000 _[hours of program service were contributed by >c___|volunteers in the last year (FY2022 - October 1,

N

21 through September 30, 2022).

Will any services funded by the County HSAB award be performed by an independent contractor and/or under a
subcontract? If yes, what services, and who will perform them? (Report in Budget Q36 and Q37)

Yes our instructors are independent contractors and they provide the bulk of the teaching and coaching both on
land and on the water. Our instructors are US Sailing Certified and perform all instruction at the Upper Keys
Sailing Club.

What measurable outcomes do you plan to accomplish in the next funding year?

1) Increase our fleet of sailboats from 30 to 34.

2) Increase participation in our programs by 3-5%

3) Develop after school outreach program with one middle or high school in Monroe County and another in
Homestead.

10



Mark Sorensen Youth Sailing Program (MSY

30. How will you measure these outcomes?

31.

32.

Given our specific goals, measuring the outcomes should be straightforward to calculate. Our program
coordinator will be responsible for carrying out a plan for self evaluation to measure how effective we were in
achieving our stated goals.

Provide information about units of service below. (Response not required if applying for $5,000 or less).
Service: Unit (Hour, session, day, etc.) Cost per unit (current year)
Learn to Sail 7 hrs per week (x 28 weeks) $3,920
Home School 4 hrs per week (x 24 weeks) $1,920
Starfish Sailing 2.5 hrs per week (x 24 weeks) $1,200
Club 420 Racing 7 hrs per week (x 28 weeks) $3,920
Opti Racing 7 hrs per week (x 28 weeks) $3,920
Windsurfing/Wing Foiling 6 hrs per week (x 24 weeks) $2,880
Summer Camp 35 hrs per week (x 10 weeks x 4) $ 26,000

Address any topics not covered above (optional).

We want to emphasize how heavily we use and will continue to use these RS Zest boat across at least half of our
programs year-round. In addition to the Optimist sailboat, the Zests serve as our primary recreational learning
boat. Much of our advertising, marketing and social media efforts showcase images of our kids enjoying
themselves on these boats. Having a fleet of boats that kids and teens have a blast sailing generates buzz,
excitement and a lot of word of mouth referrals, which in turn attracts new kids from all backgrounds to the
sport, thereby increasing participation and access to sailing. That pretty much sums up our mission.

So when you look at our Statement of Functional Expenses and the Program Budget, the expense amounts
reflect how often and how much we use these boats. "Zests are the best" as our kids like to say.

11
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Mark Sorensen Youth Sailing Program (MSY

BOARD INFORMATION

You must have at least five directors

Current Term
Name/Board Position Affiliation/Title City/State Telephone No. | Years Served | Expiration Date
Dewey Jackson UKSC Commodore, President Key Largo, Fl (305) 396-1308 1 Apr-2025
Dustin Romey UKSC Director, Treasurer Key Largo (305) 304-0036 2 Apr-2024
Bob Webbon UKSC Director, Program Coordinator Tavernier (713) 201-7106 2 Apr-2024
Connie Zeckendor UKSC Director, Secretary Key Largo, FL (502) 645-3578 2 Apr-2024
Andrew Burdette UKSC Director, Vice President Tavernier (941) 564-9204 2 Apr-2024

12
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34.

AGENCY COMPENSATION DETAIL

Mark Sorensen Youth Sailing Program (MS

Include each position in the entire agency

Put an" v'"" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc. Indicate
whether the position is programmatic or administrative, with a"P" or "A" next to that position.
Note: Dates correspond with your fiscal year

Proposed - Upcoming Projected - Current
Fiscal Year Ending: Fiscal Year Ending:
04/30/ 2023 04/30/2023
Total Compensation Total Compensation
. ; Benefits Benefits
Position Title "/" #FTE'S | Salaries | Package*|#FTE'S | Salaries |Package* ["P" or "A"
Instructor |l| .5 $16,000 $0 .5 $16,000 $0 P
Instructor [ ] 5 $16,000 $0 5 $16,000 $0 P
Instructor l:l .5 $10,000 $0 .5 $ 16,000 $0 P
Executive Director % 1 $ 43,000 $0 1 $ 41,000 $0 A
E
L]
-
[ ]
-
[ ]
(.
[
]
[ ]
]
[ ]
[ ]
2 2.50 $ 85,000 $0 2.50 $ 89,000 $0

Please list benefits included:

MSYSP does not have enough revenue stream yet to provide any benefits.

13
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PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES Mark Sorensen Youth Sailing Program (MSY
(Performance Report)

q Total Number of Clients Served Current # of Clients
. . . # of Persons in . ) ,
List Services Here Target Population . Area Days/Hours during most recent completed ("snapshot") as of
Target Population : 0 0 /2
fiscal year 4 | 30 |23
**SAMPLE SERVICE 1** homeless adults with no support from family or friends 800 county-wide 7 days/24 hours 200 75
**SAMPLE SERVICE 2** mentally ill minors and adults 2,000 Marathon 8 AM -5PM 100 65
Learn to Sail children ages 8 -18 3,000 Upper Keys 3 days/9 hours 37 19
Home School children 8 - 18 500 Upper Keys 2 days/4 hours 23 1
Starfish Sailing children 5-7 1,000 Upper Keys 2 days/4 hours 17 9
Intro to C420 Sailing ages13-18 2,000 Upper Keys 2 days/7 hours 1 6
Summer Camp Children ages 5-18 3,000 Upper Keys 7hrs/day/sdays 213 o
Windsurfing & Wing Foiling Children ages 8 - 18 3,000 Upper Keys 2 days/ 6 hours 12 7
. . . . . 2
Total number of unduplicated clients for the entire agency served during most recent completed fiscal year 43
Current number of unduplicated clients for the entire agency ("snapshot") as of 04 30/[2023 47
How many clients served are Monroe County residents: 257

Please list or describe achieved measurable outcomes for your target populations:

1) We launched our windsurfing and wing foiling programs with 62 kids enrolled throughout this fiscal year.
2) We launched adventure sailing program for teens last summer with 23 teens enrolled.

3) We launched our very first Winter Camp with 11 kids and teens signed up.

4) We secured the donation of a 30' Hunter sailboat for use as our primary Adventure Sailing vessel.

14
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36.

COUNTY HSAB FUNDING BUDGET

Show the proposed budget detail for the County HSAB funds requested.
Total Expenses must equal Amount Requested on page 1.

Proposed County Funded Expense Budget

Proposed Grant Budget for Upcoming Fiscal Year Ending:
September 30 , 2024
Expenditur: Total — i
Salaries - Program $0.00 0.00
Payroll Taxes - Program $0.00 0.00
Employee Benefits - Program $0.00 0.00
Salaries - Administrative $ 6,450.00 0.12
Payroll Taxes - Administrative $1,800.00 0.03
Employee Benefits - Administrative $0.00 0.00
Subtotal Personnel/Staff $8,250.00 15.00%
Office Supplies $1,800.00 0.03
Telephone $0.00 0.00
Professional Fees $0.00 0.00
Independent Contractor: $16,000.00 0.29
Independent Contractor: $ 8,000.00 0.15
Condo Association Fees $0.00 0.00
Utilities $0.00 0.00
Repairs & Maintenance $1,500.00 0.03
Travel $0.00 0.00
Grants to Other Organizations $0.00 0.00
Loan(s) $0.00 0.00
Bank Charges $0.00 0.00
Rent Expense - Currently Utilized Property $0.00 0.00
Rent Expense - Not Currently Utilized Property $2,000.00 0.04
Other Expenses (Describe Below)
Advertising $9,000.00 0.17
Fuel $2,800.00 0.05
Coach Boat Repairs & Maintenance $5,000.00 0.09
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Total Expenses $ 54,350.00 100.00%

Mark Sorensen Youth Sailing Program (1

15



AGENCY EXPENSES

Complete this worksheet for the entire agency

Mark Sorensen Youth Sailing Program |

37- Note: Dates correspond with your fiscal year
Proposed Budget vs. Current Budget: Proposed Exp.ense.s Budget Projected Exp.)enses for
for the Upcoming Fiscal Year: the Current Fiscal Year:
Budget Period: Begilzming: e & BegiI:\ning: e
Ending: __ ©°4/ 30 [ 24 Ending: 04/ 30 [ 23
Expeditures Total % Total %
Salaries - Program $0.00 0.00 $0.00 0.00
Payroll Taxes - Program $0.00 0.00 $0.00 0.00
Employee Benefits - Program $0.00 0.00 $0.00 0.00
Salaries - Administrative $ 43,000.00 0.23 $ 41,000.00 0.22
Payroll Taxes - Administrative $12,000.00 0.07 $10,500.00 0.06
Employee Benefits - Administrative $0.00 0.00 $0.00 0.00
Subtotal Personnel/Staff $ 55,000.00 0.30 $ 51,500.00 0.28
Office Supplies $3,100.00 0.02 $2,800.00 0.02
Telephone $0.00 0.00 $0.00 0.00
Professional Fees $0.00 0.00 $0.00 0.00
Independent Contractor: Brianna Wilson $16,000.00 0.09 $16,000.00 0.09
Independent Contractor: Ethan Osborne $16,000.00 0.09 $16,000.00 0.09
Independent Contractors: Damian Martinez $10,300.00 0.06 $14,500.00 0.08
Utilities $0.00 0.00 $0.00 0.00
Repairs & Maintenance $ 8,000.00 0.04 $10,800.00 0.06
Travel $2,500.00 0.01 $500.00 0.00
Grants to Other Organizations $0.00 0.00 $0.00 0.00
Loan(s) $0.00 0.00 $0.00 0.00
Bank Charges $25.00 0.00 $22.00 0.00
Rent Exp. - Currently Utilized Property $2,000.00 0.01 $2,700.00 0.01
Rent Exp. - Not Currently Utilized Property $0.00 0.00 $0.00 0.00
Mortgage Exp. Currently Utilized Property $0.00 0.00 $0.00 0.00
Mortgage Exp. - Not Currently Utilzed Property $0.00 0.00 $0.00 0.00
Other Expenses (Describe Below)
Parts & Equipment $7,000.00 0.04 $11,000.00 0.06
Purchase of New Boats $24,000.00 0.13 $27,900.00 0.15
Advertising and Marketing $15,000.00 0.08 $15,000.00 0.08
Event Expenses $12,000.00 0.07 $ 8,068.00 0.04
Purchase of new 9ohp engine balance $7,000.00 0.04 $5,000.00 0.03
Fuel $ 4,100.00 0.02 $3,800.00 0.02
Education $2,500.00 0.01 $710.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
Total Expenses $184,525.00 101% $186,300.00 101%
Revenue Over/(Under) Expenses $0.00 $0.00
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38.

AGENCY REVENUE

Mark Sorensen Youth Sailing Program (MSY

Complete this worksheet for the entire agency. In-Kind will not be included in percentages

Dates of FY end will auto-fill (below) to correspond with dates entered from Q.37

Note: Dates correspond with your fiscal year.

Proposed Revenue Budget for
Upcoming Fiscal Year Ending:

Projected Revenue for

Current Fiscal Year Ending:

04/ 30 | 24 04/ 30 /23
Revenue Sources Cash In-Kind % Cash In-Kind %
LOCAL GOVERNMENT:
TDC $ 10,000 0.05 $ 20,000 0.1
Grants $12,000 0.07 $O 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
STATE:
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
FEDERAL:
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
FOUNDATION:
$10,000 0.05 $0 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
ALL OTHER SOURCES:
School Year Programs $ 7,500 0.04 $ 7,500 0.04
Buccaneer Blast $ 35,000 0.19 $ 42,000 0.23
Summer Camp $ 75,525 0.41 $79,200 0.43
Donations $ 34,500 0.19 $ 37,600 0.20
0.00 0.00
Total Revenue $ 184,525 $0 1 $186,300 $0 1.01
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EMPLOYEE INFORMATION Mark Sorensen Youth Sailing Program (MSY

39. What is the current number of employees, full-time and part-time, on the payroll for the entire
organization?

There are |* employees ("snapshot") as of today's date |05/03/2023

40. Please list the positions, if any, within your organization that are currently vacant and explain why
each position is vacant.

We have no vacant positions at this time.

18


Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text

herbener-janet
Typewritten Text
39.  What is the current number of employees, full-time and part-time, on the payroll for the entire 
     organization? 

herbener-janet
Typewritten Text
40.  Please list the positions, if any, within your organization that are currently vacant and explain why
        each position is vacant.

Gunderson-Janet
Cross-Out

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text
There are 

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text
employees ("snapshot") as of today's date 

Gunderson-Janet
Typewritten Text
              

Gunderson-Janet
Typewritten Text
EMPLOYEE INFORMATION

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text
18


ADDENDUM TO THE FY2023 HSAB APPLICATIQNzrk Sorensen Youth Saiing Program (MY

COVID-19 ASSISTANCE
A.1. Did your organizaton receive any local, state, federal assistance (i.e. Paycheck Protection Program, EIDL, CARES
Act) or insurance for your COVID-19 related impacts? Yes (Describe Below) No X
Jan 2022- | Jan 2022 - | Jan 2023 | Jan 2023 |Is Payback
Revenue Sources/ Dec2022 | Dec2022 |(-Dec 2023 |-Dec 2023 |Forgiven? Yes/
Award Title Cash In-kind Cash In-kind | No/Pending |Purpose:
LOCAL GOVERNMENT:
STATE:
FEDERAL:
FOUNDATION:
ALL OTHER SOURCES:
Total Covid-19 Assistance $0.00 $0.00 $0.00 $0.00
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41.

Mark Sorensen Youth Sailing Program (MSY

ATTACHMENT CHECKLIST
Item Help ATTACHMENT TITLE ATTACHED ATTACHMENT COMMENTS
YES NO How To Attach IF NOT ATTACHED,PLEASE EXPLAIN

EX SAMPLE ITEM WITH ATTACHMENT @ O g
EX SAMPLE ITEM WITHOUT ATTACHMENT O @ This does not apply to our org.
A @ Evidence of Annual Election of Officers @ O &

B @ Unqualified Audited Financial Statement* or Statement of Functional Expenses @ G 8

C @ Copy of submitted IRS Form 990 for most recent fiscal year (Enter Period Date in Comments) @ G g

D @ Copy of current fee schedule @ O g

E @ Proof of Registration with Fl. Department of Agriculture & Consumer Services. ‘ We are exempt, Letter Attached
E.1 @ Proof of Exemption with Fl. Department of Agriculture & Consumer Services. ' 8

F @ Copy of IRS Letter of Determination indicating 501 C 3 status @ @
F.1 @ Copy of GUIDESTAR printout ® @

G @ Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions. G G 8

H @ Copy of Florida Dept. of Children & Families (DCF) License or Certification. O @ does not apply

1 @ Copy of any other Federal or State Licenses. O @ does not apply

J @ Copy of Florida Department of Health Licencses/Permits. G @ does not apply

K @ Copy of Current Occupational Licenses for Organization & Independent Contractors O @

L @ Audit Documentation, for recipients of $100K+ from Monroe County.** (See Instructions) O @ does not app|y

M @ Copy of Organization's Corporate Bylaws. @ g

N @ Copy of Summary Report of most current Evaluation/Monitoring.*** O @ document not found

o @ Data showing need for your program. (Q.17) @ O 8

P @ Certification Page - Blank Page is available here. & @ O 8

Q @ Other - If additional space is needed to address earlier questions please label and include here. O @ &

(B)*Resolution No. 277-2009 - For organizations with total annual expenditures of $150,000, in-
cluding the amount of the County grant, an annual audited financial statement from the organi-
zation's most recenlty completed fiscal year and an IRS Forrm 990 also from the organization's most
recently completed fiscal year. (If the audit is qualified, the organization must include a statement

of deficiences with corrective actions recommeded/taken. (L)**Proof CPA who performs audit is a member of
the AICPA, malpractice insurance & County considered "intended recipient" of said audit. (N) *** Must include
summary of deficiencies and suggested corrective action; may include your responses and actions taken. 20
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Sample Attachment
File Attachment
Doc1.docx

Monroe County
Sticky Note
Attach evidence of annual election of officers (i.e., copy of minutes of meeting in which most recent elections took place.)

Monroe County
Sticky Note
A copy of your organization’s unqualified audited financial statement from the most recent fiscal year (2016) is required if your organization’s expenses are $150,000 or greater, or if you receive $100,000 or more from the County; if qualified, include a statement of deficiencies with corrective actions recommended/taken; If your organization’s expenses are less than $150,000, a Statement of Functional Expenses for the most recent fiscal year is required.

Monroe County
Sticky Note
For FY18, you should be submitting your 2016 IRS 990 Form.  If you do not have the 2016 year submitted, please state why in the comments field. If you have filed for an extension, please submit the extension letter with your 990.  The 990 form must be the copy that was filed with the IRS.

Monroe County
Sticky Note
A copy of your current fee schedule is required.

Monroe County
Sticky Note
Proof of registration with the Florida Department of Agriculture & Consumer Services as required by Florida Statute 496.405.

Monroe County
Sticky Note
Proof of filing documentation as required by Florida Statute 496.406 for exemption from registration or alternatively a sworn statement from the Organization’s representative confirming that it does not conduct solicitation activities.   Pursuant to F.S. 496.403, F.S. 496.405 does not apply to religious institutions, educational institutions and state agencies or other governmental entities and thus this requirement does not apply to those organizations. 

Monroe County
Sticky Note
Provide a copy of the actual IRS Letter of Determination indicating 501c3 status.

Monroe County
Sticky Note
Please provide a current printout from GUIDESTAR that shows your organization has current 501c3 status. This can be a printed copy of the online screen.  Please be sure the printout indicates current status with the IRS. 

Monroe County
Sticky Note
Policy and Procedures Manual which must include hiring policies for all staff, drug and alcohol free workplace provisions, and equal employment opportunity provisions.

Monroe County
Sticky Note
Provide a copy of the current bylaws.

Monroe County
Sticky Note
A copy of your most recent evaluation or monitoring report, including a summary of deficiencies and suggested corrective action; may include your responses and actions taken.

Monroe County
Sticky Note
This pertains to Question 12 of the application.

Monroe County
Sticky Note
You may also add an attachment of your choice, as Attachment Q. If you are providing additional information specific to a question please reference the question number.  No additional documents will be accepted after the application deadline

Monroe County
Sticky Note
Download the blank application from the paperclip next to the title. Fill out the form. Then attach it in the attachment column.

Monroe County
Sticky Note
Provide a copy of current Monroe County and/or City Occupational Licenses.

Monroe County
Sticky Note

If you receive $100,000 or more in grant funding from the County an audit shall be prepared by an independent certified public accountant. The County shall be considered an ‘intended recipient’ of said audit. Attach the following:

1. A copy of a current, in good standing, State of Florida Board of Accountancy CPA license

2. A copy of a membership with the American Institute of Certified Public Accountants (AICPA)

3. A copy of malpractice insurance covering the audit services provided

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State of Florida Department of Health licenses, permits or certifications.
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CERTIFICATION

To the best of our knowledge and belief, the information contained in this application and attachments is
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we
understand that any inaccuracies, omissions, or any other information found to be false may result in
rejection of this application. This certifies that this request for funding is consistent with our
organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of
Directors.

We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application
for Funding. Any change will require written approval from the Monroe County Board of County
Commissioners.

We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe
County funding and that any applicable attachments not included disqualify the agency's application.

We understand that all funding received through this opportunity must be spent for the benefit of
Monroe County.

We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be
recommended for funding by the Human Services Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.

We certify the number (“snapshot”) of active employees on payroll, identified on Q.39, is true and correct.

(Print) Name of Executive Director

Signature Date

Witness Witness

(Print) Name of Board President/Chairman

Signature Date

Witness Witness
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>

2023 - 2024 UKSC Flag and Board of
Directors Ballot

(Contested positions listed in alphabetical order)
ELECTIONS DATE: APRIL 28, 2023

Commodore
1 Dewey Jackson

Treasurer

Vice Commodore _
(vote for one) [] Dustin Romey

] Brenda Carr
1 Jess Neill

Fleet Captain

[ ] Michael Romey

Rear Commodore

o Board
1 Andrew (Kiwi) Burdett

(vote for up to four)

] Jason Anderson
1 Liz Bovill

Secretary

[ ] Connie Zeckendorf
(] Jimmy Norrie

[ ] Urban Patterson
] Bob Webbon





[ Jeremy Yong





		Commodore

		Vice Commodore

		Rear Commodore

		Treasurer

		Fleet Captain
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MARK SORENSEN YOUTH SAILING PROGRAM
STATEMENT OF FUNCTIONAL EXPENSES
FISCAL YEAR ENDING APRIL 30, 2023

LEARN TO SAIL TEEN SAILING HOME SCHOOL STARFISH SAILING SUMMER CAMP

SAILING

SALARIES $3200 $3200 $800 $800 $16000
RENT & UTILTIES $0 $0 $0 $0 $2000
FUEL $500 $500 $400 $400 $1000
REPAIRS & MAINTENANCE $1500 $1500 $750 $750 $2800
(includes cost of R&M for fleet of 4

coach boats)

PARTS & EQUIPMENT $1500 $800 $500 $500 $2500
(includes cost of P&E for fleet of 4

coach boats)

ADVERTISING $1500 $1000 $500 $500 $6000
OFFICE/JOB SUPPLIES $300 $300 $300 $300 $600
DEPRECIATION $420 $420 $420 $420 $420
TOTAL $8500 $7300 $3250 $3250 $30900
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Short Form | OMB No. 1545-0047

rom 990-EZ Return of Organization Exempt From Income Tax 2020
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)
» Do not enter social security numbers on this form, as it may be made public. Open to Public
ﬁ]fggr;ﬁnsg\t,g;iesgrifg v »  Go to www.irs.gov/Form990EZ for instructions and the latest information. Inspection
A For the 2020 calendar year, or tax year beginning 5/1/2020 ; and ending 4/30/2021
B  Check if applicable: C Name of organization D Employer identification number
[_] Address change THE MARK SORENSEN YOUTH SAILING PROGRAM, INC.
|:] Name change Number and street (or P.O. box if mail is not delivered to street address) Room/suite 20-5228360
D Initial return 100 OCEAN BAY DRIVE E Telephone number
|:| Final return/terminated City or town State ZIP code
[ Amended return KEY LARGO FL 33037 (305) 747-2600
|:| Application pending Foreign country name Foreign province/state/county Foreign postal code F Group Exemption
Number p
G Accounting Method: Cash |:| Accrual Other (specify) P H Check P |:| if the organization is
I Website: » MSYSP.ORG not required to attach Schedule B
J Tax-exempt status (check only one) .501 c)(3) I:|501(c)( )< (insert no.)|:| 4947(a)(1) or |:|527 (Form 990, 990-EZ, or 990-PF).
K Form of organization: m Corporation l:l Trust |:I Association |:| Other
L Add lines 5b, 6¢c, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total assets
Part Il, column (B)) are $500,000 or more, file Form 990 instead of Form990-EZ . . . . . . . . . . . . . . .. P35 127,989
m Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part )
Check if the organization used Schedule O to respond to any question in thisPart!1 . . . . . . . . . .
1 Contributions, gifts, grants, and similar amounts received . 1
2  Program service revenue including government fees and contracts . 2 127,989
3  Membership dues and assessments . 3
4  Investmentincome . Ce e e L 4
5a Gross amount from sale of assets other than |nventory e 5a
b Less: cost or other basis and sales expenses . . . . 5b
¢ Gain or (loss) from sale of assets other than inventory (subtract I|ne 5b fromlineb5a). . . . . . 5¢ 0
6 Gaming and fundraising events:
° a Gross income from gaming (attach Schedule G if greater than
3 $15,000) . . . . . . . ... ... |ea]
3 b Gross income from fundralsmg events (not mcludrng $ of contributions
,_.“z’ from fundraising events reported on line 1) (attach Schedule G if the
sum of such gross income and contributions exceeds $15,000) . . . 6b
c Less: direct expenses from gaming and fundraising events. . . . . 6¢
d Netincome or (loss) from gaming and fundraising events (add lines 6a and 6b and subtract
line6c) . . . . e e e 6d 0
7a Gross sales of |nventory, Iess returns and aIIowances e e 7a
b Less:costofgoodssold. . . . . 7b 40,935
¢ Gross profit or (loss) from sales of |nventory (subtract I|ne 7b from I|ne 7a). . . . .. ... 7c -40,935
8  Other revenue (describe in Schedule O) . . . e e s 8
9 Total revenue. Add lines 1, 2, 3, 4, 5c¢, 6d, 7c, and 8 e 9 87,054
10  Grants and similar amounts paid (listin Schedule O). . . . . . . . . . . . . . . . . .. 10
11  Benéefits paid to or for members . . . . e e e e e 1
@| 12  Salaries, other compensation, and employee beneflts e e e e e 12
2 13  Professional fees and other payments to independent contractors . . . . . . . . . . . . . 13
g 14 Occupancy, rent, utilities, and maintenance . . . . . . . . . . . . . . . . . . . ... 14
a| 15 Printing, publications, postage, and shipping . . . . . . . . . . . . . . . . . . ... 15
16  Other expenses (describe in Schedule O) . . . . . . . . . . . . . . . . . . ... .. 16 65,265
17  Total expenses. Add lines 10 through 16. . . . . P 17 65,265
) 18  Excess or (deficit) for the year (subtract line 17 from I|ne 9) C e e 18 21,789
2| 19 Netassets or fund balances at beginning of year (from line 27, column (A)) (must agree with
2 end-of-year figure reported on prior year's return) . . . e 19 22,357
®| 20 Other changes in net assets or fund balances (explain in Schedule O) e e e 20
Z| 21 Net assets or fund balances at end of year. Combine lines 18 through20 . . . . . . . . . . » | 21 44,146
For Paperwork Reduction Act Notice, see the separate instructions. Form 990-EZ (2020)

HTA





Form 990-EZ (2020)

THE MARK SORENSEN YOUTH SAILING PROGRAM, INC.

20-5228360

Page 2

:1i4l] Balance Sheets (see the instructions for Part Il)

Check if the organization used Schedule O to respond to any question in this Part Il .

(A) Beginning of year

(B) End of year

22 Cash, savings, and investments . 13,303]| 22 37,201
23 Land and buildings . 23
24 Other assets (describe in Schedule O) 9,054| 24 6,945
25 Total assets . . 22,357| 25 44 146
26 Total liabilities (descrlbe in Schedule O) 26
27 Net assets or fund balances (line 27 of column (B) must agree wnth I|ne 21) . 22,357] 27 44,146
Statement of Program Service Accomplishments (see the instructions for Part I11)
Check if the organization used Schedule O to respond to any question in this Part Ill. |:| Expenses

What is the organization's primary exempt purpose?

Provide various youth sailing programs

Describe the organization's program service accomplishments for each of its three largest program services,
as measured by expenses. In a clear and concise manner, describe the services provided, the number of

persons benefited, and other relevant information for each program title.

(Required for section
501(c)(3) and 501(c)(4)
organizations; optional
for others.)

28 Sailing program/camp for youth

(Grants $ ) If this amount includes foreign grants, check here > |:| 28a
29

(Grants$ ) Ifthis amount includes foreign grants, checkhere. . . . . . . » | || 20a
30

(Grants$ ) Ifthis amount includes foreign grants, checkhere. . . . . . . » | || 30a
31 Other program services (describe in Schedule O) . . .

(Grants $ ) If this amount mcludes forelgn grants check here . > |:| 31a

(add lines 28a through 31a)

. > | 32

32 Total program service expenses. .. L
mpL_lsgt of Officers, Directors, Trustees, and Key Employees (list each one even if not compensated—see the instructions for Part 1V)

Check if the organization used Schedule O to respond to any question in this Part IV .

b) A (c) Reportable (d) Health benefits, ,
(b) Average compensation contributions to (e) Estimated amount of
(a) Name and title d:\?cigsdagrpvgzgii;n (F.orms W-?/1 099-MISC) [  employee benefit plans, other compensation
(if not paid, enter -0-) and deferred compensation
Mike Austin
Chairman Hr/WK 1.00
Rosalamela
Executive Director Hr/WK 1.00
Lynda Munshower
Treasurer Hr/WK 1.00
Kellie Butler
President Hr/WK 1.00
CherylPowers
Secretary Hr/WK 1.00
Hr/WK
Hr/WK
Hr/WK
Hr/WK
Hr/WK
Hr/WK
Hr/WK

Form 990-EZ (2020)





Form 990-EZ (2020)  THE MARK SORENSEN YOUTH SAILING PROGRAM, INC.

20-5228360

Page 3

Other Information (Note the Schedule A and personal benefit contract statement requirements in the
instructions for Part V.) Check if the organization used Schedule O to respond to any question in this Part V .

[]

33

34

35a

36

37a

38a

39

40a

41
42a

43

44a

45a

Yes| No
Did the organization engage in any significant activity not previously reported to the IRS? If "Yes," provide a
detailed description of each activity in Schedule O. Ce e 33 X
Were any significant changes made to the organizing or governing documents’> If "Yes attach a conformed
copy of the amended documents if they reflect a change to the organization's name. Otherwise, explain the
change on Schedule O. See instructions . . 34 X
Did the organization have unrelated business gross income of $1 000 or more durlng the year from busmess
activities (such as those reported on lines 2, 6a, and 7a, among others)? . e e e e e e 35a X
If "Yes" to line 35a, has the organization filed a Form 990-T for the year? If "No," provide an explanation in Schedule O. 35b
Was the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization subject to section 6033(e) notice,
reporting, and proxy tax requirements during the year? If "Yes," complete Schedule C, Part Ill . . 35¢ X
Did the organization undergo a liquidation, dissolution, termination, or significant disposition of net assets
during the year? If "Yes," complete applicable parts of Schedule N . . Ce e 36 X
Enter amount of political expenditures, direct or indirect, as described in the mstructlons >| 37a |
Did the organization file Form 1120-POL for this year? . . . 37b X
Did the organization borrow from, or make any loans to, any offlcer dlrector trustee or key employee or were
any such loans made in a prior year and still outstanding at the end of the tax year covered by this return? . 38a X
If "Yes," complete Schedule L, Part Il and enter the total amountinvolved . . . . . . . 38b
Section 501(c)(7) organizations. Enter:
Initiation fees and capital contributions includedonline9. . . . . . . . . . . . . . 39a
Gross receipts, included on line 9, for public use of club facilites . . . . 39b
Section 501(c)(3) organizations. Enter amount of tax imposed on the organlzatlon durlng the year under:
section 4911 » ; section 4912 » ; section 4955 »
Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in any section 4958
excess benefit transaction during the year, or did it engage in an excess benefit transaction in a prior year
that has not been reported on any of its prior Forms 990 or 990-EZ? If "Yes," complete Schedule L, Part | . 40b X
Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax imposed
on organization managers or disqualified persons during the year under sections 4912,
4955,and4958. . . . . . . . . . L L L
Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax on line
40c reimbursed by the organization. . . . A &
All organizations. At any time during the tax year, was the organlzatlon a party to a prohibited tax shelter
transaction? If "Yes," complete Form 8886-T. . 40e X
List the states with which a copy of this return is filed. >
The organization's books are in care of ®» Rosalamela Telephone no. » | (305) 747-2600
Locatedat ® POBox373154 City Keylargo ST FL ZP+4®» 33037
At any time during the calendar year, did the organization have an interest in or a signature or other authority over Yes | No
a financial account in a foreign country (such as a bank account, securities account, or other financial account)? 42b X
If "Yes," enter the name of the foreign country  »
See the instructions for exceptions and filing requirements for FInCEN Form 114, Report of Foreign Bank and
Financial Accounts (FBAR).
At any time during the calendar year, did the organization maintain an office outside the United States? . 42c X
If "Yes," enter the name of the foreign country ~ »
Section 4947(a)(1) nonexempt charitable trusts filing Form 990-EZ in lieu of Form 1041—Check here . . > |:|
and enter the amount of tax-exempt interest received or accrued during the taxyear. . . . . . . . » | 43 |

Yes | No
Did the organization maintain any donor advised funds during the year? If "Yes," Form 990 must be
completed instead of Form 990-EZ . 44a X
Did the organization operate one or more hospltal faC|I|t|es durmg the year’7 If “Yes " Form 990 must be
completed instead of Form 990-EZ . . 44b X
Did the organization receive any payments for |ndoor tanmng services durlng the year'7 . L 44c X
If "Yes" to line 44c, has the organization filed a Form 720 to report these payments? If "No," provide an
explanation in Schedule O . . 44d
Did the organization have a controlled entlty W|th|n the meaning of sectlon 512(b)(13) Co . 45a X
Did the organization receive any payment from or engage in any transaction with a controlled entity W|th|n the
meaning of section 512(b)(13)? If "Yes," Form 990 and Schedule R may need to be completed instead of
Form 990-EZ. See instructions. 45b X

Form 990-EZ (2020)





Form 990-EZ (2020) THE MARK SORENSEN YOUTH SAILING PROGRAM, INC. 20-5228360  Page 4
Yes | No
46  Did the organization engage, directly or indirectly, in political campaign activities on behalf of or in opposition
to candidates for public office? If "Yes," complete Schedule C, Part I. . 46 X

Section 501(c)(3) Organizations Only
All section 501(c)(3) organizations must answer questions 47—49b and 52, and complete the tables for lines
50 and 51.
Check if the organization used Schedule O to respond to any question in this Part VI .

L]

47  Did the organization engage in lobbying activities or have a section 501(h) election in effect during the tax

year? If "Yes," complete Schedule C, Part Il.

48 Is the organization a school as described in sectlon 170(b)(1)( )(ii)? If "Yes," complete Schedule E .

49a

b If"Yes," was the related organization a section 527 organization?. .

50 Complete this table for the organization's five highest compensated employees (other than offlcers dlrectors trustees and key

employees) who each received more than $100,000 of compensation from the organization. If there is none, enter "None."

Did the organization make any transfers to an exempt non-charitable related organization?.

Yes | No

47 X
48 X
49a
49b

(a) Name and title of each employee

(b) Average
hours per week
devoted to position

(c) Reportable
compensation
(Forms W-2/1099-MISC)

(d) Health benefits,
contributions to employee
benefit plans, and deferred

(e) Estimated amount of
other compensation

compensation

_Name None .

Title Hr/WK .00
_Name

Title Hr/WK .00
_Name

Title Hr/WK .00
_Name

Title Hr/WK .00
_Name

Title Hr/WK .00

f Total number of other employees paid over $100,000 . L.
51 Complete this table for the organization's five highest compensated independent contractors who each received more than
$100,000 of compensation from the organization. If there is none, enter "None."

. »

(a) Name and business address of each independent contractor (b) Type of service (c) Compensation

_Name None % St .

City ST ZIP
_Neme % St .

City ST ZIP
_Neme % St .

City ST ZIP
_Neme % St .

City ST ZIP
_Neme % St .

City ST ZIP

d Total number of other independent contractors each receiving over $100,000. . . . . . . »

52  Did the organization complete Schedule A? Note: All section 501(c)(3) organizations must attach a

completed Schedule A .

.»[X] Yes [ ]| No

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is

true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

} Signature of officer

Sign Date
Here Rosa Lamela President
Type or print name and title
Pa|d Print/Type preparer's name Preparer's signature Date Check I:l i PTIN
p Antonio Valcarcel 12/1/2021 | self-employed |P01206177
reparer Firm's name __ ® Antonio Valcarcel, CPA,PA Firm's EIN_» 20-5950660
Use Only 786-253-1079

Firm's address ® 10631 N Kendall Dr. #1202, Miami, FL 33176

Phone no.

May the IRS discuss this return with the preparer shown above? See instructions .

»[ | Yes[ ] No

Form 990-EZ (2020)





SCHEDULE A
(Form 990 or 990-EZ)

OMB No. 1545-0047

2020

Inspection
Name of the organization Employer identification number
THE MARK SORENSEN YOUTH SAILING PROGRAM, INC. 20-5228360
Reason for Public Charity Status. (All organizations must complete this part.) See instructions.
The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)
1 A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).
2 |:| A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ).)

3 |:| A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

Public Charity Status and Public Support

Complete if the organization is a section 501(c)(3) organization or a section 4947(a)(1) nonexempt charitable trust.

» Attach to Form 990 or Form 990-EZ.
» Go to www.irs.gov/Form990 for instructions and the latest information.

Department of the Treasury
Internal Revenue Service

4 |:| A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the
hospital's name, city, and state:

5 I:‘ An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part Il.)

6 I:‘ A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

7 |:| An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170(b)(1)(A)(vi). (Complete Part II.)

|:| A community trust described in section 170(b)(1)(A)(vi). (Complete Part Il.)

|:| An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
university:
10 An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 33 1/3% of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part 1ll.)

© oo

1 |:| An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

12 |:| An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes
of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3).
Check the box in lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

a |:| Type |. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting
organization. You must complete Part IV, Sections A and B.

b |:| Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.

c Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

d Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

e Check this box if the organization received a written determination from the IRS that it is a Type I, Type Il, Type llI

functionally integrated, or Type Il non-functionally integrated supporting organization.
f Enter the number of supported organizations. . . . . . . . . . .
Provide the following information about the supported organization(s).

[ o

49
(i) Name of supported organization (ii) EIN (iii) Type of organization | (iv) Is the organization | (v) Amount of monetary (vi) Amount of
(described on lines 1-10 | listed in your governing support (see other support (see
above (see instructions)) document? instructions) instructions)
Yes No

(A)

()]

(©)

(D)

(E)

Total 0 0

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.

HTA

Schedule A (Form 990 or 990-EZ) 2020





Schedule A (Form 990 or 990-EZ) 2020 THE MARK SORENSEN YOUTH SAILING PROGRAM, INC. 20-5228360 Page 2
Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under
Part Ill. If the organization fails to qualify under the tests listed below, please complete Part lll.)
Section A. Public Support
Calendar year (or fiscal year beginning in) > (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.") . 0
2 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf . 0
3 The value of services or facilities
furnished by a governmental unit to the
organization without charge . . 0
4 Total. Add lines 1through3 . . . . . . 0 0 0 0
5 The portion of total contributions by
each person (other than a
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, column (f) .
6  Public support. Subtract line 5 from line 4 0
Section B. Total Support
Calendar year (or fiscal year beginning in) > (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
7 Amountsfromline4. . . . . . . . . 0 0 0 0
8 Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from
similar sources . e 0
9  Netincome from unrelated business
activities, whether or not the business is
regularly carried on . .. 0
10 Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part VI.) . . 0
11 Total support. Add lines 7 through 10 . 0
12  Gross receipts from related activities, etc. (see instructions) . .. C e . 12 |
13 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . > |:|
Section C. Computation of Public Support Percentage
14  Public support percentage for 2020 (line 6, column (f), divided by line 11, column (f)) . 14 0.00%
15 Public support percentage from 2019 Schedule A, Part Il line 14 . 15 0.00%

16a 33 1/3% support test—2020. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box

and stop here. The organization qualifies as a publicly supported organization .

b 33 1/3% support test—2019. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this

box and stop here. The organization qualifies as a publicly supported organization .

17a 10%-facts-and-circumstances test—2020. If the organization did not check a box on line 13, 16a, or 16b, and line 14
10% or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in
Part VI how the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported

organization .

b 10%-facts-and-circumstances test—2019. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
15 is 10% or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain
in Part VI how the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported

organization .

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see

instructions .

NE
»[]

[ ]

»[]
»[ |
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Schedule A (Form 990 or 990-EZ) 2020

THE MARK SORENSEN YOUTH SAILING PROGRAM, INC.

20-5228360

Page 3

Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part II.

If the organization fails to qualify under the tests listed below, please complete Part Il.)

Section A. Public Support

Calendar year (or fiscal year beginning in) | 2 (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
1 Gifts, grants, contributions, and membership fees
received. (Do not include any "unusual grants.") 0 6,800 5,225 12,025
2 Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished in any activity that is related to the
organization's tax-exempt purpose . . . . . . 32,700 62,931 61,314 156,945
3 Gross receipts from activities that are not an
unrelated trade or business under section 513 . 21,096 16,399 13,732 51,227
4 Tax revenues levied for the
organization's benefit and either paid to
or expended on its behalf . 0
5 The value of services or facilities
furnished by a governmental unit to the
organization without charge . 0
6 Total. Add lines 1 through 5 . 53,796 86,130 80,271 0 220,197
7a Amounts included on lines 1, 2, and 3
received from disqualified persons . 0
b Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year . 0
c Addlines7aand7b. . . . . . . 0 0 0 0 0
8 Public support (Subtract line 7c from
line 6.) . 220,197
Section B. Total Support
Calendar year (or fiscal year beginning in) | 4 (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
9 Amounts from line 6 . 53,796 86,130 80,271 0 220,197
10a Gross income from interest, dividends,
payments received on securities loans, rents,
royalties, and income from similar sources . . . 0
b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975 0
c Addlines10aand10b. . . . . . . . 0 0 0 0 0
11 Net income from unrelated business
activities not included in line 10b, whether
or not the business is regularly carried on . 0
12 Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part VL) . . 0
13 Total support. (Add lines 9, 10c, 11,
and 12.) . 53,796 86,130 80,271 0 220,197
14 First 5 years. If the Form 990 is for the orgamzatlon s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . > |:|
Section C. Computation of Public Support Percentage
15 Public support percentage for 2020 (line 8, column (f), divided by line 13, column (f)) . 15 100.00%
16 Public support percentage from 2019 Schedule A, Part Il line 15 . 16 100.00%
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2020 (line 10c, column (f), divided by line 13, column (f)) . 17 0.00%
18 Investment income percentage from 2019 Schedule A, Part lll, line 17 . 18 0.00%

19a 33 1/3% support tests—2020. If the organization did not check the box on line 14 and Ilne 15 is more than 33 1/3% and line 17 is

not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .

b 33 1/3% support tests—2019. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions .

- [X]

oe ]
o]
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Schedule A (Form 990 or 990-EZ) 2020 THE MARK SORENSEN YOUTH SAILING PROGRAM, INC. 20-5228360 Page 4
Supporting Organizations
(Complete only if you checked a box in line 12 on Part I. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part I, complete Sections A and C. If you checked box 12c, Part I, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

Yes | No

1  Are all of the organization's supported organizations listed by name in the organization's governing
documents? If "No," describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain. 1

2 Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported

organization was described in section 509(a)(1) or (2). 2
3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer
lines 3b and 3c below. 3a

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the

organization made the determination. 3b
¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)
(B) purposes? If "Yes," explain in Part VI what controls the organization put in place to ensure such use. 3c
4a Was any supported organization not organized in the United States ("foreign supported organization")? If
"Yes," and if you checked box 12a or 12b in Part |, answer lines 4b and 4c below. 4a

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? If "Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations. 4b

¢ Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If"Yes," explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes. 4c

5a Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes,"
answer lines 5b and 5c¢ below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed; (ii) the reasons for each such action;
(iii) the authority under the organization's organizing document authorizing such action; and (iv) how the action

was accomplished (such as by amendment to the organizing document). 5a
b Type I or Type Il only.Was any added or substituted supported organization part of a class already

designated in the organization's organizing document? 5b
¢ Substitutions only. Was the substitution the result of an event beyond the organization's control? 5c

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited
by one or more of its supported organizations, or (iii) other supporting organizations that also support or
benefit one or more of the filing organization's supported organizations? If "Yes," provide detail in Part VI. 6

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity

with regard to a substantial contributor? If "Yes," complete Part | of Schedule L (Form 990 or 990-EZ). 7
8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 77?
If "Yes," complete Part | of Schedule L (Form 990 or 990-EZ). 8

9a Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons, as defined in section 4946 (other than foundation managers and organizations

described in section 509(a)(1) or (2))? If "Yes," provide detail in Part VI. 9a
b Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which

the supporting organization had an interest? If "Yes," provide detail in Part VI. 9b
¢ Did a disqualified person (as defined in line 9a) have an ownership interest in, or derive any personal benefit

from, assets in which the supporting organization also had an interest? If "Yes," provide detail in Part VI. 9c

10a Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type Il supporting organizations, and all Type Ill non-functionally integrated

supporting organizations)? If "Yes," answer line 10b below. 10a
b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to
determine whether the organization had excess business holdings.) 10b

Schedule A (Form 990 or 990-EZ) 2020





Schedule A (Form 990 or 990-EZ) 2020 THE MARK SORENSEN YOUTH SAILING PROGRAM, INC. 20-5228360 Page 5
Part IV Supporting Organizations (continued)

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described in lines 11b and
11c below, the governing body of a supported organization? 11a
b A family member of a person described in line 11a above? 11b
¢ A 35% controlled entity of a person described in line 11a or 11b above?If "Yes" to line 11a, 11b, or 11c, provide
detail in Part VI. 11c

Section B. Type | Supporting Organizations

Yes| No

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one or
more supported organizations have the power to regularly appoint or elect at least a majority of the organization's officers,
directors, or trustees at all times during the tax year? If "No," describe in Part VI how the supported organization(s)
effectively operated, supervised, or controlled the organization's activities. If the organization had more than one supported
organization, describe how the powers to appoint and/or remove officers, directors, or trustees were allocated among the
supported organizations and what conditions or restrictions, if any, applied to such powers during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization? If "Yes," explain in Part
VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlled the supporting organization. 2

Section C. Type Il Supporting Organizations

Yes| No

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization's supported organization(s)? If "No," describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes| No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (ii) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization's governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (ii) serving on the governing body of a supported organization? If "No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described in line 2, above, did the organization's supported organizations have
a significant voice in the organization's investment policies and in directing the use of the organization's
income or assets at all times during the tax year? If "Yes," describe in Part VI the role the organization's
supported organizations played in this regard. 3

Section E. Type lll Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a [_] The organization satisfied the Activities Test. Complete line 2 below.

b |:| The organization is the parent of each of its supported organizations. Complete line 3 below.

c [:| The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).

2 Activities Test. Answer lines 2a and 2b below. Yes| No
a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of
the supported organization(s) to which the organization was responsive? If "Yes," then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined
that these activities constituted substantially all of its activities. 2a
b Did the activities described in line 2a, above, constitute activities that, but for the organization's involvement,
one or more of the organization's supported organization(s) would have been engaged in? If "Yes," explain in
Part VI the reasons for the organization's position that its supported organization(s) would have engaged in
these activities but for the organization's involvement. 2b
3 Parent of Supported Organizations. Answer lines 3a and 3b below.
a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or

trustees of each of the supported organizations? If "Yes" or "No," provide details in Part VI. 3a
b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? If "Yes," describe in Part VI the role played by the organization in this regard. 3b

Schedule A (Form 990 or 990-EZ) 2020





Schedule A (Form 990 or 990-EZ) 2020
Part V

1

THE MARK SORENSEN YOUTH SAILING PROGRAM, INC.

20-5228360 Page 6

Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations

|:| Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See
instructions. All other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

Section A - Adjusted Net Income

(B) Current Year

A) Prior Y
(A) Prior Year (optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

A|hWIN|[=

oA [WIN|=

Portion of operating expenses paid or incurred for production or collection of
gross income or for management, conservation, or maintenance of property
held for production of income (see instructions)

[=2]

7

Other expenses (see instructions)

~

8

Adjusted Net Income (subtract lines 5, 6, and 7 from line 4).

0 0

Section B - Minimum Asset Amount

(B) Current Year

A) Prior Y
(A\) Prior Year (optional)

1

Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):

a_Average monthly value of securities

1a

b_Average monthly cash balances

1b

¢ Fair market value of other non-exempt-use assets

1c

d Total (add lines 1a, 1b, and 1¢)

1d

e Discount claimed for blockage or other factors
(explain in detail in Part VI):

Acquisition indebtedness applicable to non-exempt-use assets

w

Subtract line 2 from line 1d.

w

F-S

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by 0.035.

~N|[o (o

Recoveries of prior-year distributions

Minimum Asset Amount (add line 7 to line 6)

(NG|~

o|lo|o|o|o
o|lo|o|o|o

Section C - Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, column A)

Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)

Enter greater of line 2 or line 3.

o|lo|o|o

Income tax imposed in prior year

A|hWIN|[=

oa|h[WIN|=

Distributable Amount. Subtract line 5 from line 4, unless subject to
emergency temporary reduction (see instructions).

6

~

|:| Check here if the current year is the organization's first as a non-functionally integrated Type Il supporting organization (see

instructions).
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Part V

THE MARK SORENSEN YOUTH SAILING PROGRAM, INC.

20-5228360

Page 7

Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D - Distributions

Current Year

1

Amounts paid to supported organizations to accomplish exempt purposes

2

Amounts paid to perform activity that directly furthers exempt purposes of supported
organizations, in excess of income from activity

3 Administrative expenses paid to accomplish exempt purposes of supported organizations
4 Amounts paid to acquire exempt-use assets
5 Qualified set-aside amounts (prior IRS approval required—provide details in Part VI)
6 Other distributions (describe in Part VI). See instructions.
7 Total annual distributions. Add lines 1 through 6. 0
8 Distributions to attentive supported organizations to which the organization is responsive
(provide details in Part VI). See instructions.
9 Distributable amount for 2020 from Section C, line 6 0
10 Line 8 amount divided by line 9 amount 0.000
: (ii) (iii)
Section E - Distribution Allocations (see instructions) Excess Di(ls)tributions Underdistributions Distributable
Pre-2020 Amount for 2020
1 Distributable amount for 2020 from Section C, line 6 0
2 Underdistributions, if any, for years prior to 2020
(reasonable cause required—explain in Part VI). See
instructions.
3 Excess distributions carryover, if any, to 2020
a From 2015. 0
b From 2016. 0
¢ From 2017. 0
d From 2018. 0
e From2019. . . . . . . . 0
f Total of lines 3a through 3e 0
g Applied to underdistributions of prior years 0
h Applied to 2020 distributable amount 0
i Carryover from 2015 not applied (see instructions)
j Remainder. Subtract lines 3g, 3h, and 3i from line 3f. 0
4 Distributions for 2020 from
Section D, line 7: $ 0
a_Applied to underdistributions of prior years 0
b Applied to 2020 distributable amount 0
¢ Remainder. Subtract lines 4a and 4b from line 4. 0
5 Remaining underdistributions for years prior to 2020, if
any. Subtract lines 3g and 4a from line 2. For result
greater than zero, explain in Part VI. See instructions. 0
6  Remaining underdistributions for 2020. Subtract lines 3h
and 4b from line 1. For result greater than zero, explain
in Part VI. See instructions. 0
7  Excess distributions carryover to 2021. Add lines 3;j
and 4c. 0
8  Breakdown of line 7:
a_ Excess from 2016 . 0
b Excess from 2017 . 0
¢ Excess from 2018 . 0
d Excess from 2019 . 0
e Excess from 2020 . 0

Schedule A (Form 990 or 990-EZ) 2020





Schedule A (Form 990 or 990-EZ) 2020 THE MARK SORENSEN YOUTH SAILING PROGRAM, INC. 20-5228360 Page 8
Supplemental Information. Provide the explanations required by Part I, line 10; Part II, line 17a or 17b; Part

11, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9c, 11a, 11b, and 11c; Part IV, Section

B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part |V, Section E, lines 1c, 2a, 2b,

3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,

lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)

Schedule A (Form 990 or 990-EZ) 2020





SCHEDULE O Supplemental Information to Form 990 or 990-EZ | OMB No. 1545-0047

(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on 2 02 0
Form 990 or 990-EZ or to provide any additional information.
» Attach to Form 990 or 990-EZ. Open to Public
D e oY > Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number

THE MARK SORENSEN YOUTH SAILING PROGRAM, INC. 20-5228360

Form 990-EZ, Part |, Line 16, Other Expenses: Repairs and maintenance: 5,967

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) 2020
HTA
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Name of the organization Employer identification number
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MARK SORENSEN YOUTH SAILING PROGRAM - FEE SCHEDULE

PROGRAM
SCHOOL YEAR PROGRAMS
LEARN TO SAIL 495
HOME SCHOOL SAILING 350
STARFISH SAILING 350
WINDSURF/WINGGOIL 495
OPTI RACING 595
C420 RACING 650
TEEN/ADVENTURE SAILING 495

SUMMER PROGRAMS

LARGO CONCHS

340-R/475-NR

LEARN TO SAIL

540-R/ 675-NR

WINDSURF/WINGFOIL

540-R/ 675-NR

C420 & ADVENTURE SAILING

540-R / 675-NR
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THE RHODES BUILDING
2005 APALACHEE PARKWAY
TALLAHASSEE, FLORIDA 32399-6500

DivisioNn oF CONSUMER SERVICES
(850) 410-3800

FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES
COMMISSIONER NICOLE “NIKKI” FRIED

January 3, 2022 Refer To: CH57021

MARK SORENSEN YOUTH SAILING PROGRAM
100 OCEAN BAY DR
KEY LARGO, FL 33037-2411

RE: MARK SORENSEN YOUTH SAILING PROGRAM
REGISTRATION#  CH57021
EXPIRATION DATE: November 9, 2022

Dear Sir or Madam:

The above-named organization/sponsor has complied with the registration requirements of Chapter 496, Florida
Statutes, the Solicitation of Contributions Act. A COPY OF THIS LETTER SHOULD BE RETAINED FOR
YOUR RECORDS.

Every charitable organization or sponsor which is required to register under s. 496.405 must conspicuously
display the registration number issued by the Department and in capital letters the following statement on every
printed solicitation, written confirmation, receipt, or reminder of a contribution:

"A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE
OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE (800-435-
7352) WITHIN THE STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR
RECOMMENDATION BY THE STATE."

The Solicitation of Contributions Act requires an annual renewal statement to be filed on or before the date of
expiration of the previous registration. The Department will send a renewal package approximately 30 days prior
to the date of expiration as shown above.

Thank you for your cooperation. If we may be of further assistance, please contact the Solicitation of
Contributions section.

Sincerely,

Deleah JSims

Regulatory Consultant
850-410-3719

Fax: 850-410-3804

E-mail: deleah.sms@fdacs.gov
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www.guidestar.org

MARK SORENSEN YOUTH SAILING PROGRAM

MARK SORENSEN YOUTH SAILING PROGRAM

aka MSYSP
Key Largo, FL

O Do

@ WWW.msysp.org
(305)747-2600

-

[4 View GuideStar Profile

MISSION

To make the sport of sailing affordable, accessible and
inclusive to children and teens in the Upper Keys and

Homestead.

EIN
20-5228360

RULING YEAR
2006

IRS SUBSECTION
501(c)(3) Public Charity

FOUNDING YEAR
2006

MAIN ADDRESS

100 N. Ocean Bay Drive Upper
Keys Sailing Club

Key Largo, FL

33037

AFFILIATION TYPE
Independent Organization

CONTACT

Rosa Lamela
(305) 747-2600
rosa@msysp.org

EXECUTIVE DIRECTOR

Rosa Lamela

VICE PRESIDENT
Lynda Munshower

BOARD CHAIR
Mike Austin

SUBJECT AREA
Sports and recreation

Youth development

NTEE Code

THE MARK SORENSEN
YOUTH SAILING
PROGRAM
 Upper Keys Sailing Club

Gold
Transparency
2023

Candid.

Youth Development Programs

(050)

Swimming, Water Recreation

(N67)
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MARK SORENSEN YOUTH SAILING PROGRAM

PROGRAMS

1. Florida Keys Summer Sailing Camp
Population(s) served: Age groups, Ethnic and racial groups, Health

2. Learn to Sail/Into to Optimist Sailing
Population(s) served: Multiracial people, Children, Adolescents, Preteens,

People of Latin American descent

3. Optimist Racing
Population(s) served: Children, Adolescents, Multiracial people, People of

Latin American descent, People with intellectual disabilities

4. C420 Sailing for Teens
Population(s) served: People with learning disabilities, People with

intellectual disabilities

5. Sailing for Home Schoolers
Population(s) served: Adolescents, Adolescents, People with learning

disabilities

6. Starfish Sailing
Population(s) served: Multiracial people, People of Latin American
descent, Multiracial people, People of Latin American descent, Children,

Multiracial people, People of Latin American descent, Children

7. Learn to Windsurf

Population(s) served: Children and youth

POPULATIONS SERVED

1. Children and youth
2. Ethnic and racial groups
3. Social and economic status

4. Health

COMPLIANCE

v/ IRS Pub 78 Verified as of April 2023

v/ IRSBMF 509(a) (2) as of April 10, 2023

Section 509(a)(2) organization

TRANSPARENCY MEASURES

v/ Board Practices Reported?

X Diversity Data Reported?

3 GUIDESTAR PRO REPORT for MARK SORENSEN YOUTH SAILING PROGRAM | EIN: 20-5228360 | Report Generated: 05/ 03 /2023
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GUIDESTAR PRO REPORT
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www.guidestar.org

MARK SORENSEN YOUTH SAILING PROGRAM

PROGRAMS

Source: Self-Reported by Organization, April
2023

Florida Keys Summer Sailing Camp
Population(s) Served: n/a

Our summer sailing season is where MSYSP
provides the greatest impact to the Upper Keys
and South Miami Dade communities giving
more than 200 children ages 5 - 16 the
opportunity to discover sailing. Summer is also
when we make the greatest effort to serve
underprivileged children and teens who cannot
afford our summer programs. We provide full
and partial scholarships to children whose
families have \ experienced financial hardship
and/or difficult situations in the last year. We
partner with many local businesses so that
campers attend our summer program as
recipients of our MainSail scholarship
program.

Learn to Sail/Into to Optimist Sailing
Population(s) Served: n/a

Offered throughout the academic year, this
program introduces children ages 8-14 to the
sport of sailing and teaches them the basics of
boat handling, sailboat racing, boating safety,
and respect for our local marine environment.

]
Optimist Racing
Population(s) Served: n/a

This program is intended for young sailors
interested in competitive sailing. We fine-tune
their sailing skills and prepare them for regatta
racing.

C420 Sailing for Teens

Population(s) Served: n/a

Programs &

This program allows middle school and high
school teens who outgrow smaller optimist
boats to continue developing their skills as
recreational and competitive sailors. Our C420
program also encourages young teens with no
prior sailing experience to learn and participate
in a new sport.

Sailing for Home Schoolers
Population(s) Served: n/a

We launched our home school sailing program
in the fall of 2021 to serve the growing number
of children who are being educated outside of
the traditional public school system here in the
Upper Keys. This program focuses on teaching
children about basic sailboat handling, boating
safety, and the marine environment.

Starfish Sailing
Population(s) Served: n/a

This program introduces young children ages 5
- 7 to the sport of sailing and water sport
activities. They learn the very basics of sailing,
boating safety and learn about our marine
environment. For many children this age, it's
their first experience with kayaking, paddle
boarding and even being on a boat. During
calm wind, the children are paired in optimist
boats and learn to sail near shore in an
optimist pram. They also get to sail aboard
bigger dinghy sailboats with an instructor or
volunteer.

Learn to Windsurf
Population(s) Served: n/a

Taking advantage of the growing popularity in
foiling, we introduced a new learn to windsurf
program for kids ages 8 and up. The goal is to
advance their skills so they can begin foiling
on their windsurf boards.

Results

4 GUIDESTAR PRO REPORT for MARK SORENSEN YOUTH SAILING PROGRAM | EIN: 20-5228360 | Report Generated: 05/03 /2023
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Financials

FISCAL YEAR START: 05/01 FISCAL YEAR END: 04/30

Revenue & Expenses

Contributions $0
Program Services $86,067
Investments $0
Special Events $0
Sales -$33,135
Other $7,000
Total Revenue $59,932
Grants $0
Salaries & Employee Benefits $0
Professional Fees $0
Occupancy $0
Printing, Publications, Postage, etc. $0
Other Expenses $511,772
Total Expenses $511,772

Net Gain/Loss

Net Gain/Loss $8,160

Balance Sheet

Assets 5/1/2019 4/30/2020 Change
Cash & Equivalent $2,879 $13,303 $10,424
Fixed Assets (LBE - Depreciation) $0 $0 $0
Other $11,318 $9,054 -$2,264
Total Assets $14,197 $22,357 $8,160
Liabilities 5/1/2019 4/30/2020 Change
Total Liabilities: $0 $0 $0
Fund Balance 5/1/2019 4/30/2020 Change
Net Assets: $14,197 $22,357 $8,160

& |Key Revenue & Expense Data from Form 990]
4 |Key Balance Sheet Data from Form 990]
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NUMBER OF EMPLOYEES

Source: IRS Form 990

Operations

EMPLOYEES

0 YEAR
2012

Source: Self-Reported by Organization, April 2023

EXECUTIVE DIRECTOR BOARD CHAIR
Mike Austin

Mrs. Rosa Cristina Lamela -
Upper Keys Sailing Club

25 plus years of marketing, event planning and retail management experience. Term: 2023 - 2021
After serving as a long time parent volunteer, decided to refocus my career and
take a small non-profit near and dear to my heart to the next level. BOARD MEMBERS
VICE PRESIDENT Brenda Carr

Upper Keys Sailing Club
Lynda Munshower Joseph Jackson

Upper Keys Sailing Club

6 GUIDESTAR PRO REPORT for MARK SORENSEN YOUTH SAILING PROGRAM | EIN: 20-5228360 | Report Generated: 05/ 03 /2023 © 2023 GuideStar. All rights reserved.
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Officers Directors, Trustees, Key Employees

FISCAL YEAR 2020

Name Title Compensation Benefits/Deferred Compensation Expense Account, Other
Ginette Hughes Chairman $0 $0 $0
Sara Kahler Director $0 $0 $0
Sharon Berry Treasurer $0 $0 $0
Rosa Lamela President $0 $0 $0
Gina Dunnett Secretary $0 $0 $0

7 GUIDESTAR PRO REPORT for MARK SORENSEN YOUTH SAILING PROGRAM | EIN: 20-5228360 | Report Generated: 05/ 03 /2023 © 2023 GuideStar. All rights reserved.
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Officers Directors, Trustees, Key Employees

FISCAL YEAR 2018

Name Title Compensation Benefits/Deferred Compensation Expense Account, Other
Ginette Hughes Chairman $0 $0 $0
Sara Kahler Director $0 $0 $0
Sharon Berry Treasurer $0 $0 $0
Rosa Lamela President $0 $0 $0
Gina Dunnett Secretary $0 $0 $0

8 GUIDESTAR PRO REPORT for MARK SORENSEN YOUTH SAILING PROGRAM | EIN: 20-5228360 | Report Generated: 05/ 03 /2023 © 2023 GuideStar. All rights reserved.
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Officers Directors, Trustees, Key Employees

FISCAL YEAR 2017

Name Title Compensation Benefits/Deferred Compensation Expense Account, Other
Ginette Highes Chairman $0 $0 $0
Sara Kahler Director $0 $0 $0
Sharon Berry Treasurer $0 $0 $0
Rosa Lamela President $0 $0 $0
Gina Dunnett Secretary $0 $0 $0
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Officers Directors, Trustees, Key Employees

FISCAL YEAR 2016

Name Title Compensation Benefits/Deferred Compensation Expense Account, Other
Ginette Hughes Chairman $0 $0 $0
Sara Kahler Director $0 $0 $0
Sharon Berry Treasurer $0 $0 $0
Rosa Lamela President $0 $0 $0
Gina Dunnett Secretary $0 $0 $0
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Officers Directors, Trustees, Key Employees

FISCAL YEAR 2015

Name Title Compensation Benefits/Deferred Compensation Expense Account, Other
Lynda Munshower Secretary $0 $0 $0
Sandra Kirschner Treasurer $0 $0 $0
Michael O'Hara Director $0 $0 $0
Rosa Lamela President $0 $0 $0
Betsy Edwards Chairman $0 $0 $0
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Paid Preparers

FISCAL YEAR 2020
Firm Name Firm EIN Firm Address Firm Phone
Antonio Valcarcel, CPA, PA 20-5950660 10631 N. Kendall Dr.,#1202, Miami FL 33176 USA 786-253-1079

Paid Preparers

FISCAL YEAR 2018
Firm Name Firm EIN Firm Address Firm Phone
Antonio Valcarcel, CPA, PA 20-5950660 10631 N.Kendall Dr.#1202, Miami FL 33176 USA 786-253-1079

Paid Preparers
FISCAL YEAR 2017

Firm Name Firm EIN Firm Address Firm Phone

ANTONIO VALCARCELCPAPA 10631 NKENDALL DR1202, MIAMI FL 33176 USA 786-253-1079
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MARK SORENSEN YOUTH SAILING PROGRAM

BOARD LEADERSHIP PRACTICES

GuideStar worked with BoardSource, the national leader in nonprofit board
leadership and governance, to create this section, which enables organizations and
donors to transparently share information about essential board leadership

practices.

BOARD ORIENTATION & EDUCATION
Does the board conduct a formal orientation for new board members and require all
board members to sign a written agreement regarding their roles, responsibilities,

and expectations?

CEO OVERSIGHT
Has the board conducted a formal, written assessment of the chief executive within

the past year?

ETHICS & TRANSPARENCY
Have the board and senior staff reviewed the conflict-of-interest policy and

completed and signed disclosure statements in the past year?

BOARD COMPOSITION
Does the board ensure an inclusive board member recruitment process that results

in diversity of thought and leadership?

BOARD PERFORMANCE
Has the board conducted a formal, written self-assessment of its performance within

the past three years?

Yes

Yes

Yes

Yes

Yes
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Organizational Demographics

Who works and leads organizations that serve our diverse communities? This organization has voluntarily shared information to answer this

important question and to support sector-wide learning. GuideStar partnered on this section with CHANGE Philanthropy and Equity in the
Center.

Leadership

The organization's co-leader identifies as: The organization's other co-leader identifies as:

Race & Ethnicity Hispanic/Latino/Latina/Latinx Race & Ethnicity Hispanic/Latino/Latina/Latinx
Gender Identity Female, Not transgender (cisgender) Gender Identity Female, Not transgender (cisgender)
Sexual Orientation  Heterosexual or Straight Sexual Orientation  Heterosexual or Straight

Disability Status Person without a disability Disability Status Person without a disability

Race & Ethnicity
No data

Gender Identity
No data

Sexual Orientation
No data

Disability

No data.
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Equity Strategies Last Updated: 04/26/2023

Candid partnered with Equity in the Center - a project that works to shift mindsets, practices, and systems within the social sector to increase

racial equity - to create this section.

Policies and processes

v/ We have community representation at the board level, either on the board itself or through a community advisory board.

v We help senior leadership understand how to be inclusive leaders with learning approaches that emphasize reflection, iteration, and

adaptability.
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Appendix

Key Documents

IRS Forms 990 020 990

&

019 99¢

&

018 990

N &

016 990

&

IRS Forms 990T Not Available

Audited Financial Statements Not Available

Key Organization Documents @ [Key Revenue & Expense Data from Form 990]

& [Key Balance Sheet Data from Form 990|
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GuideStar Charity Check

MARK SORENSEN YOUTH SAILING PROGRAM

Aka MSYSP

100 N. Ocean Bay Drive Upper Keys Sailing Club
Key Largo, FL 33037

IRS Publication 78 Details

Organization name
Mark Sorensen Youth Sailing Program Inc.

EIN
20-5228360

IRS Business Master File Details

Organization name
MARK SORENSEN YOUTH SAILING PROGRAMINC

EIN
20-5228360

This organization was not included in the Office of Foreign Assets Control Specially Designated Nationals (SDN) list.

Generated on May 03, 2023

v Foundation Status Code: PC*

v Public charity described in section 509(a)(1) or (2)

Location
Key Largo, FL

Deductibility status description

A public charity (50% deductibility limitation).

Most recent IRS BMF
April 10 2023

IRS subsection

This organization is a p01(c)(3) Public Charity

IRS Pub 78
v verified

Most recent IRS Publication 78
April 2023

Verified with most recent Internal Revenue Bulletin
May 01, 2023

IRSBMF = 509(a)(2)

Reason for Non-Private Foundation Status
Section 509(a)(2) organization

Ruling date
09/2006

On September 8, 2011, the IRS issued which eliminated the advance ruling process for a section 501(c)(3) organization.

* The Foundation Status Code is the code that foundations are required to provide for each grantee annually on part XV of Form 990PF. Note that this code cannot be derived

in some cases (e.g., supporting organizations for which 'type’ can't be determined).

|RS Revenue Procedure 2011-33 allows grantors to rely on third-party resources, such as GuideStar Charity Check, to obtain required Business Master File (BMF) data

concerning a potential grantee's public charity classification under section 509 (a) (1), (2) or (3).

GuideStar Charity Check Data Sources

-GuideStar acquires all IRS data directly from the Internal Revenue Service.

-IRS Publication 78 (Cumulative List of Organizations] lists organizations that have been recognized by the Internal

Revenue Service as eligible to receive tax-deductible contributions.

-The [RS Automatic Revocation of Exemption Lis{ contains organizations that have had their federal tax-exempt
status automatically revoked for failing to file an annual return or notice with the IRS for three consecutive years.

-The Foundation Status Code is a value derived by mapping the codes found on the P9OPEF filing instructiond to the

corresponding codes in the IRS BMF. Note that not all codes are able to be mapped due to insufficient data.

-The |RS Internal Revenue Bulletir] (IRB) lists changes in charitable status since the last Publication 78 release.

Between the release of IRS Publication 78 and the subsequent IRS Internal Revenue Bulletin, the IRB date will

reflect the most recent release date of IRS Publication 78.

-The Office of Foreign Assets Control (OFAC) ppecially Desianated Nationals (SDN) lisf organizations that are owned

or controlled by targeted individuals, groups, and entities, such as terrorists or narcotics traffickers.Their assets are
blocked and U.S. persons are generally prohibited from dealing with them.

-The |RS Business Master Fild lists approximately 1.7 million nonprofits registered with the IRS as tax-exempt

organizations.

© 2023 Candid. All rights reserved. Candid is a 501(c)(3) nonprofit organization, EIN 13-1837418. Donations are tax-deductible.
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MARK SORENSEN YOUTH SAILING PROGRAM
a 501 ¢ (3) nonprofit

Upper Keys Sailing Club
100 N Ocean Bay Drive, Key Largo, Fl 33037

WWW.MmSsysp.org

EMPLOYEE HANDBOOK
(updated April 2022)

THE MARK SORENSEN
YOUTH SAILING

PROGRAM
\ Upper Keys Sailing Club

> ——S





EMPLOYEE RECEIPT AND ACCEPTANCE

| hereby acknowledge receipt of the MARK SORENSEN YOUTH SAILING PROGRAM Employee Handbook. |
understand that it is my continuing responsibility to read and know its contents. | also understand and agree
that the Employee Handbook is not an employment contract for any specific period of employment or for
continuing or long-term employment. Therefore, | acknowledge and understand that unless | have a written
employment agreement with MARK SORENSEN YOUTH SAILING PROGRAM (MSYSP) that provides otherwise, |
have the right to resign from my employment with MARK SORENSEN YOUTH SAILING PROGRAM at any time
with or without notice and with or without cause, and that MARK SORENSEN YOUTH SAILING PROGRAM has
the right to terminate my employment at any time with or without notice and with or without cause.

| have read, understand and agree to all of the above. | have also read and understand the
MARK SORENSEN YOUTH SAILING PROGRAM Employee Handbook. | agree to return the Employee Handbook
upon termination of my employment.

Signature

Print Name

Date

CONFIDENTIALITY POLICY AND PLEDGE

Any information that an employee learns about MARK SORENSEN YOUTH SAILING PROGRAM, or its
members or donors, as a result of working for MARK SORENSEN YOUTH SAILING PROGRAM that is not
otherwise publicly available constitutes confidential information. Employees may not disclose confidential
information to anyone who is not employed by MARK SORENSEN YOUTH SAILING PROGRAM or to other
persons employed by
MARK SORENSEN YOUTH SAILING PROGRAM who do not need to know such information to assist in rendering
services.

The disclosure, distribution, electronic transmission or copying of MARK SORENSEN YOUTH SAILING
PROGRAM'’s confidential information is prohibited. Any employee who discloses confidential MARK SORENSEN
YOUTH SAILING PROGRAM information will be subject to disciplinary action (including possible separation), even if
he or she does not actually benefit from the disclosure of such information.

I understand the above policy and pledge not to disclose confidential information.

Signature:

Print Name:

Date:

Please sign and return to the Executive Director

MARK SORENSEN YOUTH SAILING PROGRAM Employee Handbook





MARK SORENSEN YOUTH SAILING PROGRAM
EMPLOYEE HANDBOOK
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. MISSION
We create lifelong sailors by making the sport of sailing affordable, accessible and inclusive to
Upper Keys and Homestead area youth.

Il OVERVIEW

The MARK SORENSEN YOUTH SAILING PROGRAM Employee Handbook (the
“Handbook”) has been developed to provide general guidelines about MARK SORENSEN
YOUTH SAILING PROGRAM policies and procedures for employees. It is a guide to assist you in
becoming familiar with some of the privileges and obligations of your employment, including
MSYSP’s policy of voluntary at-will employment. None of the policies or guidelines in the
Handbook are intended to give rise to contractual rights or obligations, or to be construed as a
guarantee of employment for any specific period of time, or any specific type of work.
Additionally, with the exception of the voluntary at-will employment policy, these guidelines
are subject to modification, amendment or revocation by MARK SORENSEN YOUTH SAILING
PROGRAM at any time, without advance notice.

The MSYSP personnel policies are established by the Board of Directors, which has
delegated authority and responsibility for their administration to the Executive Director. The
Executive Director may, in turn, delegate authority for administering specific policies. Employees
are encouraged to consult the Executive Director for additional information regarding the policies,
procedures, and privileges described in this Handbook. Questions about personnel matters also
may be reviewed with the Executive Director.

MSYSP will provide everyone a copy of this Handbook upon employment. All
employees are expected to abide by it. The highest standards of personal and professional
ethics and behavior are expected of all MARK SORENSEN YOUTH SAILING PROGRAM
employees.

Further, MSYSP expects each employee to display good judgment, diplomacy and courtesy
in their professional relationships with members of MSYSP’s Board of Directors, committees,
membership, staff, and the general public.
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. VOLUNTARY AT-WILL EMPLOYMENT

Unless an employee has a written employment agreement with MSYSP, which provides

|II

differently, all employment at MSYSP is “at-will.” That means that employees may be terminated
from employment with MSYSP with or without cause, and employees are free to leave the
employment of the organization with or without cause. Any representation by any MSYSP officer or
employee contrary to this policy is not binding upon MSYSP unless it is in writing and is signhed by the

Executive Director with the approval of the Board of Directors.
V. EQUAL EMPLOYMENT OPPORTUNITY

MSYSP shall follow the spirit and intent of all federal, state and local employment law and is
committed to equal employment opportunity. To that end, the Board of Directors and Executive
Director of MARK SORENSEN YOUTH SAILING PROGRAM will not discriminate against any
employee or applicant in a manner that violates the law.

MSYSP is committed to providing equal opportunity for all employees and applicants
without regard to race, color, religion, national origin, sex, age, marital status, sexual orientation,
disability, political affiliation, personal appearance, family responsibilities, matriculation or any
other characteristic protected under federal, state or local law. Each person is evaluated on the
basis of personal skill and merit. MSYSP’s policy regarding equal employment opportunity applies
to all aspects of employment, including recruitment, hiring, job assignments, promotions,
working conditions, scheduling, benefits, wage and salary administration, disciplinary action,
termination, and social, educational and recreational programs. The Executive Director shall act as
the responsible agent in the full implementation of the Equal Employment Opportunity policy.

MSYSP will not tolerate any form of unlawful discrimination. All employees are expected
to cooperate fully in implementing this policy. Any employee who believes that any other MSYSP
employee may have violated the Equal Employment Opportunity Policy should report the possible
violation to the Executive Director.

If MSYSP determines that a violation of this policy has occurred, it will take appropriate
disciplinary action against the offending party, which can include counseling, warnings,
suspensions, and termination. Employees who report, in good faith, violations of this policy and
employees who cooperate with investigations into alleged violations of this policy will not be
subject to retaliation. Upon completion of the investigation, MSYSP will inform the employee who
made the complaint of the results of the investigation.
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MSYSP is also committed to complying fully with applicable disability discrimination laws,
and ensuring that equal opportunity in employment exists at

MSYSP for qualified persons with disabilities. All employment practices and activities are
conducted on a non-discriminatory basis. Reasonable accommodations will be available to all
qualified disabled employees, upon request, so long as the potential accommodation does not
create an undue hardship on MSYSP. Employees who believe that they may require an
accommodation should discuss these needs with the Executive Director.

If you have any questions regarding this policy, please contact the Executive Director.
V. POLICY AGAINST WORKPLACE HARASSMENT

MSYSP is committed to providing a work environment for all employees that is free from
sexual harassment and other types of discriminatory harassment. Employees are expected to
conduct themselves in a professional manner and to show respect for their co-workers.

MSYSP’s commitment begins with the recognition and acknowledgment that sexual
harassment and other types of discriminatory harassment are, of course, unlawful. To reinforce
this commitment, MSYSP has developed a policy against harassment and a reporting procedure
for employees who have been subjected to or witnessed harassment. This policy applies to all
work-related settings and activities, whether inside or outside the workplace, and includes
business trips and business-related social events.

MSYSP’s property (e.g. telephones, copy machines, facsimile machines, computers, and
computer applications such as e-mail and Internet access) may not be used to engage in conduct
that violates this policy. MSYSP’s policy against harassment covers employees and other
individuals who have a relationship with

Prohibition of Sexual Harassment: MSYSP’s policy against sexual harassment prohibits sexual
advances or requests for sexual favors or other physical or verbal conduct of a sexual nature,
when: (1) submission to such conduct is made an express or implicit condition of employment; (2)
submission to or rejection of such conduct is used as a basis for employment decisions affecting
the individual who submits to or rejects such conduct; or (3) such conduct has the purpose or
effect of unreasonably interfering with an employee’s work performance or creating an
intimidating, hostile, humiliating, or offensive working environment.

While it is not possible to list all of the circumstances which would constitute sexual

harassment, the following are some examples: (1) unwelcome sexual advances -- whether they
involve physical touching or not; (2) requests for sexual favors in exchange for actual or
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promised job benefits such as favorable reviews, salary increases, promotions, increased benefits,
or continued employment; or (3) coerced sexual acts.

Depending on the circumstances, the following conduct may also constitute sexual
harassment: (1) use of sexual epithets, jokes, written or oral references to sexual conduct, gossip
regarding one’s sex life; (2) sexually oriented comment on an individual’s body, comment about an
individual’s sexual activity, deficiencies, or prowess; (3) displaying sexually suggestive objects,
pictures, cartoons; (4) unwelcome leering, whistling, deliberate brushing against the body in a
suggestive manner; (5) sexual gestures or sexually suggestive comments; (6) inquiries into one’s
sexual experiences; or (7) discussion of one’s sexual activities.

While such behavior, depending on the circumstances, may not be severe or pervasive
enough to create a sexually hostile work environment, it can nonetheless make co-workers
uncomfortable. Accordingly, such behavior is inappropriate and may result in disciplinary action
regardless of whether it is unlawful.

Itis also unlawful and expressly against MSYSP policy to retaliate against an employee for
filing a complaint of sexual harassment or for cooperating with an investigation of a complaint of
sexual harassment.

Prohibition of Other Types of Discriminatory Harassment:

It is also against MISYSP’s policy to engage in verbal or physical conduct that denigrates or
shows hostility or aversion toward an individual because of his or her race, color, gender, religion,
sexual orientation, age, national origin, disability, or other protected category (or that of the
individual’s relatives, friends, or associates) that: (1) has the purpose or effect of creating an
intimidating, hostile, humiliating, or offensive working environment; (2) has the purpose or effect
of unreasonably interfering with an individual’s work performance; or (3) otherwise adversely

affects an individual’s employment opportunities.

Depending on the circumstances, the following conduct may constitute discriminatory
harassment: (1) epithets, slurs, negative stereotyping, jokes, or threatening, intimidating, or
hostile acts that relate to race, color, gender, religion, sexual orientation, age, national origin, or
disability; and (2) written or graphic material that denigrates or shows hostility toward an
individual or group because of race, color, gender, religion, sexual orientation, age, national origin,
or disability and that is circulated in the workplace, or placed anywhere in MSYSP’s premises such
as on an employee’s desk or workspace or on MSYSP’s equipment or bulletin boards. Other conduct
may also constitute discriminatory harassment if it falls within the definition of discriminatory
harassment set forth above.

It is also against MSYSP’s policy to retaliate against an employee for filing a complaint of
discriminatory harassment or for cooperating in an investigation of a complaint of discriminatory
harassment.
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Reporting of Harassment: If you believe that you have experienced or witnessed sexual
harassment or other discriminatory harassment by any employee of MSYSP, you should report
the incident immediately to your supervisor or to the Executive Director. Possible harassment
by others with whom MSYSP has a business relationship, including customers and vendors,
should also be reported as soon as possible so that appropriate action can be taken.

MSYSP will promptly and thoroughly investigate all reports of harassment as discreetly
and confidentially as practicable. The investigation would generally include a private
interview with the person making a report of harassment. It would also generally be
necessary to discuss allegations of harassment with the accused individual and others who
may have information relevant to the investigation. MSYSP’s goal is to conduct a thorough
investigation, to determine whether harassment occurred, and to determine what action to
take if it is determined that improper behavior occurred.

If MSYSP determines that a violation of this policy has occurred, it will take appropriate
disciplinary action against the offending party, which can include counseling, warnings,
suspensions, and termination. Employees who report violations of this policy and employees
who cooperate with investigations into alleged violations of this policy will not be subject to
retaliation. Upon completion of the investigation, MSYSP will inform the employee who made
the complaint of the results of the investigation.

Compliance with this policy is a condition of each employee’s employment. Employees
are encouraged to raise any questions or concerns about this policy or about possible
discriminatory harassment with the Executive Director. In the case where the allegation of
harassment is against the Executive Director, please notify any officers of the Board of
Directors.

VI. SOLICITATION

Employees are prohibited from soliciting (personally or via electronic mail) for
membership, pledges, subscriptions, the collection of money or for any other unauthorized
purpose anywhere on MSYSP property during work time, especially those of a partisan or
political nature. “Work time” includes time spent in actual performance of job duties but does
not include lunch periods or breaks. Non-working employees may not solicit or distribute to
working employees. Persons who are not employed by MSYSP may not solicit or distribute
literature on MSYSP’s premises at any time for any reason.

Employees are prohibited from distributing, circulating or posting (on bulletin boards,

refrigerators, walls, etc.) literature, petitions or other materials at any time for any purpose
without the prior approval of the Executive Director or his/her designee.
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VII. HOURS OF WORK, ATTENDANCE AND PUNCTUALITY
A. Hours of Work

Work hours at MSYSP will vary between school year programs and summer camp season.
During the academic year, instructors are expected to work weekends, mostly Sundays, attend
regattas, and be available after school. During the 10 weeks of summer camp, instructors and
counselors are expected to work from 8:30 am to 3:15pm, Monday through Friday. Subject to MSYSP
work assignments and Executive Director approval, the employee’s supervisor shall determine
the hours of employment that best suits the needs of the work to be done by the individual
employee.

B. Attendance and Punctuality

Attendance is a key factor in your job performance. Punctuality and regular attendance
are expected of all employees. Excessive absences (whether excused or unexcused), tardiness
or leaving early is unacceptable. If you are absent for any reason or plan to arrive late or leave
early, you must notify your supervisor and the office manager as far in advance as possible and
no later than one hour before the start of your scheduled workday. In the event of an
emergency, you must notify your supervisor as soon as possible.

For all absences extending longer than one day, you must telephone your immediate
supervisor prior to the start of each scheduled workday. When reporting an absence, you
should indicate the nature of the problem causing your absence and your expected return-to-
work date. A physician’s statement may be required as proof of the need for any illness-
related absence regardless of the length of the absence.

Except as provided in other policies, an employee who is absent from work for three
consecutive days without notification to his or her supervisor or the Executive Director will be
considered to have voluntarily terminated his or her employment. The employee’s final
paycheck will be mailed to the last mailing address on file with MSYSP.

Excessive absences, tardiness or leaving early will be grounds for discipline up to and
including termination. Depending on the circumstances, including the employee’s length of
employment, MSYSP may counsel employees prior to termination for excessive absences,
tardiness or leaving early.
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VIII.

EMPLOYMENT POLICIES AND PRACTICES
A. Definition of Terms

Employer. The MSYSP is the employer of all full-time, part-time and temporary
employees. An employee is hired, provided compensation and applicable benefits,
and has his or her work directed and evaluated by MSYSP.

Full-Time Employee. AFull Time Employee regularly works at least 35 hours per week.

Part-Time Employee. A Part Time Employee regularly works less than 35 hours per
week but no less than 17 % hours per week.

Exempt Employee. An Exempt Employee is an employee who is paid on a salary basis and
meets the qualifications for exemption from the overtime requirements of the Fair Labor
Standards Act (“FLSA”).

Non-Exempt Employee. A Non-Exempt Employee is an employee who is paid an
hourly rate and does not meet the qualifications for exemption from the overtime
requirements of the Fair Labor Standards Act (“FLSA”). For Non- Exempt Employees,
an accurate record of hours worked must be maintained. MSYSP will compensate non-
exempt employees in accordance with applicable federal and state law and
regulations.

Temporary Employee. An individual employed, either on a full-time or part-time
basis, for a specific period of time less than six months. Temporary employees are
entitled only to those benefits required by statute or as otherwise stated in the MSYSP
Employee Handbook.

All employees are classified as Exempt or Non-Exempt in accordance with federal and

state law and regulations. Each employee is notified at the time of hire of his or her specific

compensation category and exempt or non-exempt status.

IX.

POSITION DESCRIPTION AND SALARY ADMINISTRATION
Sailing Instructor

Overview: In many cases, the sailing instructor will be the first contact that the student has with

sailing. He/she, therefore, must be friendly, courteous, and knowledgeable of the rules, regulations, and
operations of the club. Instructors must be enthusiastic about the sport of sailing and seek to expose
students to the fundamentals of sailing. Instructors should promote the importance of the natural
environment in which we sail, and the demonstrate basic leadership skills inherent in the sport of sailing.
All Sailing Instructors will report directly to the Executive Director. Compensation for hours worked is
provided on a weekly basis, usually on Sundays.
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Qualifications:

. 16 years of age or older

. Preferred; current US Sailing Level 1 Small Boat Instructor certification at a minimum.

. Preferred; NASBLA Boating Safety Certified

. Must have a passion for sailing, the environment and working with kids.

. Must have a positive, enthusiastic and flexible attitude.

. Must possess strong problem solving skills and an ability to adapt to changing program needs
depending on weather, number of students, number of boats, etc.

AU WN

Responsibilities:

1. The sailing instructor must be able to teach safety, boat handling and sailing theory to children
who are beginning, intermediate, or racing sailors.

2. The sailing instructor must be able to develop and follow lesson plans that include dry land, on-
the-water drills, and inclement weather activities.

3. The sailing instructor must have empathy for the students and be able to adapt to their individual
needs.

4. The sailing instructor is responsible for accurate reporting of attendance, injuries, and boat
damage.

5. When scheduled, the sailing instructor will be required to act as Race Committee during YCSH
sponsored regattas.

6. The instructor must have knowledge and respect of the rules and regulations of the Yacht Club of
Stone Harbor and be able to enforce them.

7. The sailing instructor must complete basic activities with the students throughout the week
including but not limited to: non-sailing activities, lunchtime recycling, swimming monitoring, etc.

8. Helping to maintain and clean the docks, boats and grounds before and after class
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X. WORK REVIEW

The work of each employee is reviewed on an ongoing basis with the supervisor to
provide a systematic means of evaluating performance.

The annual performance review is a formal opportunity for the supervisor and
employee to exchange ideas that will strengthen their working relationship, review the past
year, and anticipate MARK SORENSEN YOUTH SAILING PROGRAM's needs in the coming year.
The purpose of the review is to encourage the exchange of ideas in order to create positive
change within
MARK SORENSEN YOUTH SAILING PROGRAM. To that end, it isincumbent upon both parties
to have an open, and honest discussion concerning the employee’s performance. It is further
incumbent upon the supervisor to clearly communicate the needs of MARK SORENSEN
YOUTH SAILING PROGRAM and what is expected of the employee in contributing to the
success of MARK SORENSEN YOUTH SAILING PROGRAM for the coming year.

Both supervisor and employee should attempt to arrive at an understanding
regarding the objectives for the coming year. This having been done, both parties should
sign the performance review form, which will be kept as part of the employee’s personnel
record and used as a guide during the course of the year to monitor employee progress
relative to the agreed upon objectives.

The Executive Director reviews the work of all supervisors. Work reviews for other staff
are the responsibility of the appropriate supervisor, subject to confirmation by the Executive
Director.

XI. REIMBURSEMENT OF EXPENSES

Reimbursement is authorized for reasonable and necessary expenses incurred in
carrying out job responsibilities. Mileage or transportation, parking fees, business telephone
calls, and meal costs when required to attend a luncheon or banquet, are all illustrative of
reasonable and necessary expenses.

Employees serving in an official capacity for MARK SORENSEN YOUTH SAILING
PROGRAM at conferences and meetings are reimbursed for actual and necessary expenses
incurred, such as travel expenses, meal costs, lodging, tips and registration fees. When
attending meetings that have been approved by the Executive Director, employees are
reimbursed for travel expenses, course fees, and costs of meals and lodging at the current rates.
Employees may also request a travel advance to cover anticipated expenses approved travel.
Employees also may be granted leave to attend a conference or professional meeting related to
their professional development, and/or MSYSP current and anticipated work. Expenses for these
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purposes can be paid by MSYSP, if funds are available, and the employee obtains prior written
approval of such expenses.

Employees are responsible for transportation costs between the office and home during
normal work hours. Transportation costs are paid by MSYSP for work outside normal work
hours if the employee is on official business for MSYSP. Employees authorized to use their
personal cars for MSY SP business are reimbursed at the U.S. Internal Revenue Service
approved rate.

Forms are provided to request reimbursement for actual expenses and advance payment
for travel. Receipts must be provided for all expenditures made in order to claim
reimbursement.

XII. SEPARATION

Either MSYSP or the employee may initiate separation. MSYSP encourages employees to
provide at least two weeks (10 days) written notice prior to intended separation. After
receiving such notice, an exit interview will be scheduled by the Executive Director or his
or her designee. The Executive Director has authority to employ or separate all other
employees.

Circumstances under which separation may occur include:

e Resignation. Employees are encouraged to give at least 10 business days of written
notice. Since a longer period is desired, the intention to resign should be made
known as far in advance as possible. Employees who resign are entitled to receive
accrued, unused Vacation benefits.

e Termination or Lay-off. Under certain circumstances, the termination or lay-off of
an employee may be necessary. Employees who are terminated or laid off are
entitled to receive accrued, unused Vacation benefits.

e The Executive Director has authority to discharge an employee from the employ of
MSYSP. As stated above, all employment at MSYSP is “at-will.” That means that
employees may be terminated from employment with MSYSP with or without cause,
and employees are free to leave the employment of MSY SP with or without cause.
Reasons for discharge may include, but are not limited to:

o Falsifying or withholding information on your employment application that did or
would have affected MSYSP’s decision to hire you (this conduct will result in your
immediate termination);
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Falsifying or withholding information in other personnel records including
personnel questionnaires, performance evaluations or any other records

Performance at work below a level acceptable to MSYSP or the failure to perform
assigned duties.

Failure to complete required time records or falsification of such time records.

Insubordination

Negligence in the performance of duties likely to cause or actually causing
personal injury or property damage

Fighting, arguing or attempting to injure another.

Destroying or willfully damaging the personal property of another, including MSYSP
property

Breach of confidentiality

Using or appearing to use for personal gain any information obtained on the job,
which is not readily available to the general public or disclosing such information
that damages the interests of MSYSP or its customers or vendors.

Placing oneself in a position in which personal interests and those of MSYSP are or
appear to be in conflict or might interfere with the ability of the employee to perform the
job as well as possible.

Using MSY SP property or services for personal gain or taking, removing or disposing
of MSYSP material, supplies or equipment without proper authority.

Gambling in any form on MSYSP property

Dishonesty
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e Theft

e The possession, use, sale or being under the influence of drugs or other
controlled substances or alcoholic beverages during working hours or on the
MSYSP premises at any time in violation of MSYSP policies.

e Carrying or possessing firearms or weapons on MARK SORENSEN YOUTH
SAILING PROGRAM property.

e Excessive tardiness or absenteeism whether excused or unexcused

e Unauthorized absence from work without proper notice; and
o Engaging in discriminatory or abusive behavior, including sexual harassment.

At the sole discretion of the Executive Director, the employee may be asked to leave
immediately or be given a period of notice.

XIil. RETURN OF PROPERTY

Employees are responsible for MSYSP equipment, property and work products that
may be issued to them and/or are in their possession or control, including but not limited to:

e Credit cards

» Identification badges

« Office/building keys

» Office/building security passes

« Computers, electronic/voice mail codes, and

« Intellectual property (e.g., written materials, work products).

In the event of separation from employment, or immediately upon request by the Executive
Director or his or her designee, Employees must return all MSY SP property that is in their
possession or control. Where permitted by applicable law(s), MSY SP may withhold from the
employee’s final paycheck the cost of any property, including intellectual property, which is not
returned when required. MARK SORENSEN YOUTH SAILING PROGRAM also may take
any action deemed appropriate to recover or protect its property.
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XIV. REVIEW OF PERSONNEL ACTION

Employees may request a review of a personnel action or an unsatisfactory performance
review. Employees are expected first to discuss their concern with their immediate supervisor.
If further discussion is desired, the employee may then discuss the situation with the Executive
Director. The decision of the Executive Director is final.

XV. PERSONNEL RECORDS

Personnel records are the property of MSYSP, and access to the information they
contain is restricted and confidential. A personnel file shall be kept for each employee and
should include the employee’s job application, copy of the letter of employment and position
description, performance reviews, disciplinary records, records of salary increases and any other
relevant personnel information. It is the responsibility of each employee to promptly notify his/
or her supervisor in-writing of any changes in personnel data, including personal mailing
addresses, telephone numbers, names of dependents, and individuals to be contacted in the
event of an emergency.

XVI. OUTSIDE EMPLOYMENT

Individuals employed by MSYSP may hold outside jobs as long as they meet the
performance standards of their job with MSYSP. Employees should consider the impact that
outside employment may have on their ability to perform their duties at MARK SORENSEN
YOUTH SAILING PROGRAM. All employees will be evaluated by the same performance
standards and will be subject to MARK SORENSEN YOUTH SAILING PROGRAM
scheduling demands, regardless of any outside work requirements.

If MSYSP determines that an employee’s outside work interferes with their job
performance or their ability to meet the requirements of MSYSP, as they are modified from
time to time, the employee may be asked to terminate the outside employment if he or she
wishes to remain employed with MSY SP.

Outside employment that constitutes a conflict of interest is prohibited. Employees may
not receive any income or material gain from individuals or organizations for materials
produced or services rendered while performing their jobs MSY SP.

XVIl.  INTERNET ACCEPTABLE USE POLICY

At this time, desktop access to the Internet is provided to employees when there is a
necessity, and the access has been specifically approved. MSYSP P has provided access to the
Internet for authorized users to support its mission. No use of the Internet should conflict
with the primary purpose of MSYSP, its ethical responsibilities or with applicable laws and
regulations. Each user is personally responsible to ensure that these guidelines are followed.
Serious repercussions, including termination, may result if the guidelines are not followed.
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MSYSP may monitor usage of the Internet by employees, including reviewing a list of sites
accessed by an individual. No individual should have any expectation of privacy in terms of his or
her usage of the Internet. In addition, MSYSP may restrict access to certain sites that it deems are

not necessary for business purposes.

MSYSP’s connection to the Internet may not be used for any of the following activities:

The Internet must not be used to access, create, transmit, print or download
material that is derogatory, defamatory, obscene, or offensive, such as slurs,
epithets, or anything that may be construed as harassment or disparagement
based on race, color, national origin, sex, sexual orientation, age, disability, medical
condition, marital status, or religious or political beliefs.

The Internet must not be used to access, send, receive or solicit sexually oriented
messages or images.

Downloading or disseminating of copyrighted material that is available on the
Internet is an infringement of copyright law. Permission to copy the material must
be obtained from the publisher. For assistance with copyrighted material, contact
computer support or the Executive Director.

Without prior approval of the Executive Director, software should not be
downloaded from the Internet as the download could introduce a computer

virus onto MSYSP’s computer equipment. In addition, copyright laws may cover
the software so the downloading could be an infringement of copyright law.
Employees should safeguard against using the Internet to transmit personal
comments or statements through e-mail or to post information to news groups
that may be mistaken as the position of MSYSP.

Employees should guard against the disclosure of confidential information
through the use of Internet e-mail or news groups.

Employees should not download personal e-mail or Instant Messaging software to
MARK SORENSEN YOUTH SAILING PROGRAM computers.

The Internet should not be used to solicit or proselytize others for commercial
purposes, causes, outside organizations, chain messages or other non-job related
purposes.

The Internet should not be used to endorse political candidates or campaigns.

The Internet provides access to many sites that charge a subscription or usage fee to access and

use the information on the site. Requests for approval must be submitted to your supervisor.
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BYLAWS OF
THE MARK SORENSEN YOUTH SAILING PROGRAM, INC.
As Amended September 2012

ARTICLE I. NAME

The name of this corporation shall be The Mark Sorensen Youth Sailing Program, Inc.,

hereinafter referred to in these bylaws as the "Corporation.”

ARTICLE I. PRINCIPAL OFFICE AND REGISTERED AGENT

The principal office of the corporation shall be the same as that of the Upper Keys Sailing
Club, Inc., and the registered agent of the Corporation shall be The Upper Keys Sailing Club, Inc.
(UKSC) The Corporation's office or agent may be changed from time to time by the Board of

Directors upon notice to the Secretary of State of Florida.

ARTICLE I11. PURPOSE AND OBJECTIVES

The general purpose and objectives for which this Corporation is formed is to further charitable,
and educational purposes, and in furtherance of these purposes, to teach community youths sailing.

This Corporation shall have (501) (c)(3) status with the Internal Revenue Service and
anything contained in these bylaws that may be or become inconsistent with the continuation of such

status shall be void and of no effect.

ARTICLE IV. MEMBERSHIP

The Directors of the Corporation may establish memberships in the Corporation and may, by

resolution, set forth the types and qualifications for such memberships.

ARTICLE V. BOARD OF DIRECTORS

Section 1. Powers

All powers necessary for the management of the Corporation which are not otherwise reserved
to the Officers shall be vested in the Board of Directors.
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Section 2. Number, Term of Office and Qualifications

A The Board of Directors shall consist of at least five Directors. This number may be
increased or decreased from time to time by a majority vote of all the Directors but shall never be
less than three.

B. In order to maintain the insurance policy coverage, the Commodore of the UKSC
shall be the Chairman of the Corporation’s Board of Directors. The Vice Commodore of the
UKSC shall be the Vice Chair of the Corporation’s Board of Directors, and each other Director
of the UKSC Board of Directors will be members of the Board of Directors of the Corporation.
The Secretary of the UKSC will be the Secretary of the Corporation’s Board of Directors.

C. The Directors' term of office shall be for one year from their election and until their
successors have been chosen and qualified.

D. The initial Board shall be established by the organizers of the Corporation.
Thereafter,. The Directors of the Corporation are elected concurrently with the election of the
Directors of the UKSC, and serve the term dictated by the UKSC.

Section 3. Meetings

A Annual Meeting. MSY SP shall hold one (1) annual Board of Director’s meeting.
This annual meeting of the Corporation shall occur subsequent in time to that of the UKSC’s
annual Director’s meeting wherein the Board of Directors of the UKSC is elected or at such other
time and place as may be designated by the Board of Directors. If the day fixed for the annual
meeting shall fall on a Sunday or legal holiday the meeting shall be held on the next succeeding
business day. The purpose of the annual meeting shall be to elect the Directors of the corporation
and transact such other business as may come before the meeting. Failure to hold a timely
meeting shall in no way affect the terms of officers or Directors of the corporation or the
validity of actions of the Corporation.

B. Regular Meetings. Regular meetings of the Board of Directors shall be held as
determined by the Board.

C. Special Meetings. Special meetings may be called at any time by the President or at
the request of any Director. The person or persons authorized to call a special Board meeting may

fix any place within the State of Florida as the place for the meeting.
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D. Action without a Meeting. A telephone vote of the Directors may be taken on any

issue and shall constitute valid action by the Board.

Section 4. Notice

Notice of all meetings of the Board of Directors, including issues voted by Email, shall be given to
each Director at least five days prior thereto as well as to the Corporation’s President/Executive Director
of the Youth Sailing Program. Notices may be made through electronic mail if a designated electronic
mail has been provided by the individual director. Each director shall provide the Secretary of MSY SP
with an electronic address for service of notice and it shall be the individual director’s responsibility to
both monitor and maintain valid the electronic mail thus provided. The Chairman may exempt any

individual Director from the electronic mail requirement.

Section 5. Quorum and Voting

A majority of the Board of Directors shall constitute a quorum at any meeting of the Board. Once
a quorum has been established at a meeting, that quorum shall remain effective regardless of the number of
Directors who may leave during the meeting.

The act of a majority of the Directors present at any meeting, or on a telephone vote, where a

quorum has been established shall be the act of the Board of Directors.

Section 6. Proxies

Directors may not delegate their votes by Proxy.

Section 7. Vacancies

The UKSC by-laws regarding vacancies on the UKSC Board of Directors will be applied to

vacancies on the Corporation’s Board of Directors.
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Section 8. Compensation

The Directors may fix reasonable compensation for Directors for services rendered but only if
such compensation meets the requirements for non-profit corporations as established by the Internal

Revenue Service.

Section 9. Removal

A Director may be removed for any cause by a majority vote of the Board at any regular or

special meeting following at least ten days written notice of such cause delivered to all Directors.

Section 10. Compensation

Directors shall not receive any compensation for their services as Directors, but nothing herein
shall be construed to prevent a Director receiving compensation from the corporation for duties
other than as a Director. Directors may also receive reimbursement for authorized expenses on

behalf of the Corporation.

Section 11. Executive Staff

The Board of Directors may hire an Executive Staff and establish the compensation therefore.

ARTICLE VI. OFFICERS

Section 1. Officers and Qualifications

The officers of the Corporation shall consist of a President/Executive Director, Vice
President, Secretary and Treasurer. Other offices may be established by a majority of the Directors
at any time. Officers need not be members of the Board of Directors. No person may hold more than

one office.

Section 2. Election of Officers

The officers shall be appointed by the Directors at the Corporation's annual meeting.
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Section 3, Term of Office

The term of office of all officers shall be one year, or, if appointed between annual meetings,

until the next annual meeting of the Corporation, and until their successors have been appointed.

Section 4. Duties
A. President

The President shall be the principal executive officer of the Corporation and shall
attend all meetings of the Board of Directors of MSYSP. The President, in general, shall
perform all duties related to the office of president and such other duties as may be prescribed by the
Board of Directors from time to time. The President shall also be an ex officio member of all
committees. Part of the duties of the President, or his designee, will attend the monthly board
meeting of the UKSC to report on the status of the Corporation. The President of the Corporation
shall be the Executive Director of the MSYSP.

The President may sign, with the Secretary or any other officer(s) of the Corporation authorized
by the Board of Directors, any deeds, mortgages, notes, bonds, contracts or other instruments the
Board of Directors has authorized to be executed, except in cases where the signing and execution thereof
shall be expressly delegated by the Board of Directors, these bylaws, or by statute, to some other officer or
agent of the Corporation. Two signatures as provided above shall be required except for checks, drafts,
etc. which shall be signed in accordance with ARTICLE VII, Section 2 of these bylaws.

B. Vice-President

The Vice-President shall, in the absence of the President, perform the duties of that office and
will fill the remainder of the President's term in the event the President is unable to do so for
whatever reason. He shall also be coordinator for all committees established by the Board of
Directors or the President and shall also perform such other duties as may be prescribed by the

President or the Board of Directors from time to time.

C. Secretary.

The Secretary shall insure that the minutes of the meetings of the Board of Directors are kept in

books provided for that purpose; see that all notices are duly given in accordance with the provisions of
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these bylaws or as required by law, shall be custodian of the records of the Corporation and of the Seal of
the Corporation and see that the Seal of the Corporation is affixed to all documents of the Corporation
duly authorized under these bylaws or by resolution and shall maintain a register of the addresses of each
member. The Secretary shall in general perform all duties incident to the office of Secretary and such
other duties prescribed these bylaws or as may be prescribed from time to time by the President or the

Board of Directors. The Secretary of the UKSC will be the Secretary of the Corporation Board.

D. Treasurer

The Treasurer shall have the care and custody of all monies belonging to the Corporation and
shall be solely responsible for such monies or securities of the Corporation. The Treasurer shall have
all duties incident to the office of Treasurer and such other duties as may be prescribed from time to
time by the President or the Board of Directors. Should the Board of Directors so require, the
Treasurer shall give a bond for the faithful discharge of his duties, such bond to be in such sum and with

such surety or sureties as the Board shall determine. Such bond shall be paid for by the Corporation.

Section 5. Vacancies

Any vacancy in any office shall be filled for the unexpired portion of its term by appointment of the

Chairman and approval by the Board of Directors.

Section 6. Removal

Officers may be removed for any cause by a majority vote of the Directors at any regular or special

meeting following ten days written notice of such cause delivered to all Directors.

Section 7. Compensation

Officers shall not receive any compensation for their services as officers. However, nothing herein
shall be construed to prevent an officer from receiving compensation from the corporation for duties other
than as an officer. Officers may also receive reimbursement for authorized expenses on behalf of the

corporation.
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ARTICLE VII COMMITTEES

Section 1. Executive Committee

In the event there are more Directors than officers of the Corporation, then an Executive
Committee shall consist of the officers of the Corporation and shall have powers and duties as determined

by resolution of the Board of Directors.

Section 2. Standing Committees

The Board of Directors, by resolution, and with approval of the President, may designate one or
more standing committees. Each such committee shall have a chairman appointed by the President and

such members as the President deems necessary.
Section 3. Audit Committee

An audit committee shall be appointed by the Chairman of the Board of Directors and shall
consist of the Treasurer of the Upper Keys Sailing Club and at least one other UKSC member in good
standing. This committee shall prepare an audit report, to be submitted at the Annual Meeting of the

Board of Directors.

Section 4. Other Committees

Other committees, as deemed necessary from time to time, may be appointed by the President.

Any active UKSC member in good standing may serve on and vote as a member on such committees.

Section 5. Terms of Office

Committee members shall serve until successors are appointed unless the committee shall be

terminated.

Section 6. Rules

Each committee may adopt rules for its own government not inconsistent with these bylaws or with

any rules adopted by the Board of Directors,
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Section 7. Limitations of Power

No committee shall render the Corporation liable for any amount exceeding that appropriated to it by

the Board of Directors.

ARTICLE VIII. CONTRACTS, CHECKS, DEPOSITS & FUNDS

Section 1. Contracts

The Board of Directors may authorize any officer of the Corporation, in addition to those
authorized by these bylaws, to enter into any contract or execute and deliver any instrument in the
name of and on behalf of the Corporation, and such authority may be general or confined to specific

instances.

Section 2. Checks, Drafts & Disbursements

All checks, drafts, or orders for the payment of money, issued in the name of the Corporation, shall
be signed by signatories designated by the Board of Directors. One signer only is required. Signatories
shall include the President/YYouth Sailing Director, Treasurer, Chairman of the Board, and the Treasurer
of the UKSC.

Any purchases of capital equipment or assets exceeding $1500 must be approved by the

Board of Directors.

Section 3. Deposits

All funds of the Corporation shall be deposited from time to time to the credit of the Corporation

in such banks, trust companies or other depositories as the Board of Directors may select.

Section 4. Gifts

The Board of Directors may accept on behalf of the Corporation any contributions, gifts,
bequests or devises for the general purpose or any special purpose of the Corporation but may not accept

gifts to be used for political contributions.
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Section 5. Financial Reports

A year end accounting and filing of required federal, state and other such documents shall be

made by a Certified Public Accountant at the end of each fiscal year as required.

ARTICLE IX. BOOKS & RECORDS

The Corporation shall keep correct and complete books and records of accounts and shall also
keep minutes of the proceedings of the Board of Directors and of committees having any of the authority
of the Board of Directors, and shall keep at the principal office of the Corporation a record of the
names of addresses of the members entitled to vote. All books and records of the Corporation may be
inspected by any member, or his agent or attorney for any proper purpose upon 10 days notification to

the Board of Directors.

ARTICLE X. FISCAL YEAR

The fiscal year of the Corporation shall begin on the first day of May of each year.

ARTICLE XI. SEAL

The Board of Directors may provide a corporate seal which shall be in the form of a circle and
have inscribed thereon the name of the Corporation and the words "a non-profit corporation, 2006,

Florida. "

ARTICLE XII. WAIVER OF NOTICE

Whenever any notice is required to be given under the provisions of Florida statutes, the
Certificate of Incorporation or bylaws of this Corporation, a waiver thereof in writing, signed by the
person or persons entitled to such notice, whether given before or after the time stated therein, shall be

deemed equivalent to the giving of such notice.

ARTICLE XIII. INDEMNIFICATION

Every Officer, Director or employee of the Corporation shall be indemnified by the Corporation
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against all expenses and liabilities, including attorney's fees, reasonably incurred or imposed upon
him in connection with any proceeding to which he may be a party or in which he may become
involved, by reason of his being or having been an Officer, Director, or employee at the time the acts,
errors or omissions complained of occurred, except in such cases wherein the Officer, Director or
employee is adjudged guilty of willful misfeasance or malfeasance in the performance of his duties.
The foregoing right of indemnification shall be in addition to and not exclusive of all other rights to

which such Officer, Director or employee may be entitled.

ARTICLE X1V. DISPOSITION OF INCOME

The receipts of the Corporation during each fiscal year shall first be applied to the payment of
its operating expenses, including wages, salaries, taxes, maintenance, repairs, replacements, insurance,
interest and all other expenses and obligations of the Corporation as they become due. Deductions shall
be made for the writing off of preliminary expenses, accrued expenses, reserves for depreciation,
contingencies and other items as required by sound and conservative accounting practices. Any balance
may be used or accrued within the intent of the Certificate of Incorporation and these Bylaws for furthering
the objectives of the Corporation as approved by the Board of Directors. No funds shall be disbursed to

Directors, Officers or members, except for expense reimbursements.

ARTICLE XV. DISSOLUTION

At any special meeting, the Corporation may elect to dissolve by a vote of two-thirds of the
entire Board of Directors. The Board of Directors may cast their votes in person or by absentee

ballots received by the Secretary prior to such special meeting.

In the event of the liquidation or dissolution of the Corporation, whether voluntary or
involuntary, no member, Director or Officer shall be entitled to the distribution or division of any of
the Corporation's property, assets or proceeds. In the event of involuntary dissolution, the balance of
all monies and other property received or held by the Corporation from any source after payment of all
debts and obligations of the Corporation shall be used or distributed subject to the order of the court of
appropriate jurisdiction in the State of Florida as provided by law, exclusively for purposes set forth in
Axrticle 111 of these Bylaws and within the intent of Section 501(c) of the Internal Revenue Code of 1954
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and the regulations thereunder as the same now exist or as they may be hereafter amended.

In the event of voluntary liquidation or dissolution, all residuary assets of the Corporation shall
be turned over to one or more member trade associations which themselves are exempt as organizations
described in Section 501(c) of the Internal Revenue Code of 1954 or corresponding sections of any prior
or future Internal Revenue Code or to the federal, state or local governments for exclusive public

purposes.
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ARTICLE XVI. AMENDMENTS

These bylaws may be altered, amended or repealed by a vote of the majority of Directors of the

Corporation.

These Amended Articles were ratified and adopted on day of , 2012,
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STATE OF FLORIDA )
)
COUNTY OF MONROE )
I <name of secretary> and custodian of records of the Secretary of The Mark Sorensen Youth

Sailing Program, Inc., a Florida not-for-profit corporation.

Pursuant to F.R.Ev. Rule 90.803 (6) | hereby certify that the attached Business Records:
BYLAWS OF THE MARK SORENSEN YOUTH SAILING PROGRAM, INC. As Amended

September 2012, was passed and adopted by action of the Board of Directors on the date of :

| certify under penalty of perjury that the foregoing is true and correct.

Executed on day of , 2012

Secretary
MSYSP, Inc.
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ALICE IN MONROE COUNTY

2018 Point-in-Time Data

Population: 75,027 < Number of Households: 31,362
Median Household Income: $71,973 (state average: $55,462)
Unemployment Rate: 3.1% (state average: 5.2%)
ALICE Households: 29% (state average: 33%) * Households in Poverty: 8% (state average: 13%)

Households by Income, Monroe County, 2010 to 2018

How has the number of
ALICE households changed
over time?

ALICE is an acronym for Asset
Limited, Income Constrained,
Employed — households that earn
more than the Federal Poverty Level,
but less than the basic cost of living
for the county (the ALICE Threshold).
While conditions have improved for
some households, many continue to
struggle, especially as wages fail to
keep pace with the cost of household
essentials (housing, child care, food,
transportation, health care, and a
basic smartphone plan).

What types of households
are struggling?

In the past few decades, there have
been major shifts in household
composition. The share of American
adults who have never been married
is at a historic high, as is the number
of senior households. There is also a
growing number of people who live
alone or with roommates, and an
increasing share of grown children
who live with their parents. Yet all
types of households continue to
struggle: ALICE and poverty-level
households exist across all of these
living arrangements.
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Household Income by Household Type, Monroe County, 2018
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Why do so many households struggle?

The cost of household basics outpaces wages...

The Household Survival Budget reflects the bare minimum cost to live and work in
the modern economy and includes housing, child care, food, transportation, health
care, technology (a smartphone plan), and taxes. It does not include savings for
emergencies or future goals like college or retirement. In 2018, household costs were
well above the Federal Poverty Level of $12,140 for a single adult and $25,100 for a
family of four.

Household Survival Budget, Monroe County, 2018

2 ADULTS, 1INFANT,

SLULLY 1 PRESCHOOLER
Monthly Costs
Housing $960 $1,514
Child Care &= $1,275
Food $358 $1,084
Transportation $375 $843
Health Care $200 $803
Technology $55 $75
Miscellaneous $229 $640
Taxes $341 $802
Monthly Total $2,518 $7,036
ANNUAL TOTAL $30,216 $84,432
Hourly Wage* $15.11 $42.22

* Wage working full-time required to support this budget
For ALICE Survival Budget Sources, see the 2020 Methodology Overview available at UnitedForALICE. org/Methodology

..and the labor landscape is challenging for ALICE workers

A breakdown of the labor force shows a small portion of adults (16 years and
older) who are unemployed and a large number who are working. However, a
significant portion of full- and part-time workers are paid by the hour; these
workers are more likely to have fluctuations in income and less likely to receive
benefits. There is also a high number of workers outside of the labor force
(people who are not employed and not looking for work), which has helped keep
wages low: When more workers are available, employers have less incentive to
raise wages to attract employees.

Labor Status, Population 16 and Over, Monroe County, 2018
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Note: Data for full- and part-time jobs is only available at the national level; these national rates (51% of full-time workers
and 75% of part-time workers paid hourly) have been applied to the total county workforce to calculate the breakdown
shown in this figure. Full-time represents a minimum of 35 hours per week at one or more jobs for 48 weeks per year.

Sources: American Community Survey, 2018; Federal Reserve Bank of St. Louis, 2018

ALICE REPORT, 2020

Monroe County, 2018

a4
Big Coppitt Key CDP 1,008 32%
Big Pine Key CDP 2,010 42%
Cudjoe Key CDP 1,031 33%
Duck Key CDP 305 32%
Islamorada 2,859 36%
Key Colony Beach 349 12%
Key Largo CDP 4,215 40%
Key West 10,021 36%
Key West CCD 12,926 37%
Lower Keys CCD 5,259 33%
Marathon 3,605 47%
Middle Keys CCD 4,460 44%
North Key Largo CDP 422 25%
Stock Island CDP 1,409 52%
Tavernier CDP 800 49%
Upper Keys CCD 8,324 39%

Note: Municipal-level data is 1- and 5-year averages
for Incorporated Places and County Subdivisions,
which include Census Designated Places (CDP)
and Census County Divisions (CCD). Totals do not
match county-level numbers because some places
cross county boarders, geographies may overlap,
data is not available for the smallest towns, and
county-level data is often 1-year estimates.



http://www.UnitedForALICE.org/Methodology



rosa
File Attachment
20_ALICE_Monroe-County-FL-3-31-2020.pdf


CERTIFICATION

To the best of our knowledge and belief, the information contained in this application and attachments is
Monroe County is hereby authorized to verify
other information fountl to be false may result ir

allinformation contained herein, ana we

true and correct.

understand that any inaccuracies, omissions, orany

rejection of this application. This certifies that this requie
organization's Articles of Incorporation and Bylaws and hi

vt for funding is consistent with our
vs been approved by a majority of the Board of

Directors.

County funds for the purposes as submitted in this Applicatior

We affirm that the Agency will use Monroe
County Board of County

for Funding. Any change will require written approval from the Monroe
Commissioners.

We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe

County funding and that any applicable attachments not included disqualify the agency's application.

We understand that all funding received through this opportunity must be spent for the benefit of

Monroe County.

Ve rurther understand that meeting the Eligibility Criteria in no way ensures that the agency will be
recommended for funding by the Human Services Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.

We certify the number (“snapshot”) of active employees on payroll, identified on Q.39, is true and correct.

1 Rosa C Lamela l

{Print) Name of Executive Director

Rosa . Lamdla % g% ”/é ; 05/03/23 {

Signature % : Date s

;

8

LflB2 Ml Ns Ho wel— JQ’———-——’/ 8

Witneds Witness ;
Dewey Jackson }

(Print) Name of Board President/Chairman

ZE Hf“d, a /f @L- 05/03/23
Signature Date

LYNHA /M UNS [‘(T/'Q/f?_f 05/03/23

Witness

\I'/itne(S %
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THE RHODES BUILDING
2005 APALACHEE PARKWAY
TALLAHASSEE, FLORIDA 32399-6500

DivisioNn oF CONSUMER SERVICES
(850) 410-3800

FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES
COMMISSIONER NICOLE “NIKKI” FRIED

November 19, 2022 Refer To: CH57021

MARK SORENSEN YOUTH SAILING PROGRAM
100 OCEAN BAY DR
KEY LARGO, FL 33037-2411

RE: MARK SORENSEN YOUTH SAILING PROGRAM
REGISTRATION#  CH57021
EXPIRATION DATE: November 9, 2023

Dear Sir or Madam:

The above-named organization/sponsor has complied with the registration requirements of Chapter 496, Florida
Statutes, the Solicitation of Contributions Act. A COPY OF THIS LETTER SHOULD BE RETAINED FOR
YOUR RECORDS.

Every charitable organization or sponsor which is required to register under s. 496.405 must conspicuously
display the registration number issued by the Department and in capital letters the following statement on every
printed solicitation, written confirmation, receipt, or reminder of a contribution:

"A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE
OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE (800-435-
7352) WITHIN THE STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR
RECOMMENDATION BY THE STATE."

The Solicitation of Contributions Act requires an annual renewal statement to be filed on or before the date of
expiration of the previous registration. The Department will send a renewal package approximately 30 days prior
to the date of expiration as shown above.

Thank you for your cooperation. If we may be of further assistance, please contact the Solicitation of
Contributions section.

Sincerely,

GloriaMeadows

Regulatory Consultant
850-410-3851

Fax: 850-410-3804

E-mail: gloriameadows@fdacs.gov
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Short Form | OMB No. 1545-0047

rom 990-EZ Return of Organization Exempt From Income Tax 2020
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)
» Do not enter social security numbers on this form, as it may be made public. Open to Public
ﬁ]fggr;ﬁnsg\t,g;iesgrifg v »  Go to www.irs.gov/Form990EZ for instructions and the latest information. Inspection
A For the 2020 calendar year, or tax year beginning 5/1/2020 ; and ending 4/30/2021
B  Check if applicable: C Name of organization D Employer identification number
[_] Address change THE MARK SORENSEN YOUTH SAILING PROGRAM, INC.
|:] Name change Number and street (or P.O. box if mail is not delivered to street address) Room/suite 20-5228360
D Initial return 100 OCEAN BAY DRIVE E Telephone number
|:| Final return/terminated City or town State ZIP code
[ Amended return KEY LARGO FL 33037 (305) 747-2600
|:| Application pending Foreign country name Foreign province/state/county Foreign postal code F Group Exemption
Number p
G Accounting Method: Cash |:| Accrual Other (specify) P H Check P |:| if the organization is
I Website: » MSYSP.ORG not required to attach Schedule B
J Tax-exempt status (check only one) .501 c)(3) I:|501(c)( )< (insert no.)|:| 4947(a)(1) or |:|527 (Form 990, 990-EZ, or 990-PF).
K Form of organization: m Corporation l:l Trust |:I Association |:| Other
L Add lines 5b, 6¢c, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total assets
Part Il, column (B)) are $500,000 or more, file Form 990 instead of Form990-EZ . . . . . . . . . . . . . . .. P35 127,989
m Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part )
Check if the organization used Schedule O to respond to any question in thisPart!1 . . . . . . . . . .
1 Contributions, gifts, grants, and similar amounts received . 1
2  Program service revenue including government fees and contracts . 2 127,989
3  Membership dues and assessments . 3
4  Investmentincome . Ce e e L 4
5a Gross amount from sale of assets other than |nventory e 5a
b Less: cost or other basis and sales expenses . . . . 5b
¢ Gain or (loss) from sale of assets other than inventory (subtract I|ne 5b fromlineb5a). . . . . . 5¢ 0
6 Gaming and fundraising events:
° a Gross income from gaming (attach Schedule G if greater than
3 $15,000) . . . . . . . ... ... |ea]
3 b Gross income from fundralsmg events (not mcludrng $ of contributions
,_.“z’ from fundraising events reported on line 1) (attach Schedule G if the
sum of such gross income and contributions exceeds $15,000) . . . 6b
c Less: direct expenses from gaming and fundraising events. . . . . 6¢
d Netincome or (loss) from gaming and fundraising events (add lines 6a and 6b and subtract
line6c) . . . . e e e 6d 0
7a Gross sales of |nventory, Iess returns and aIIowances e e 7a
b Less:costofgoodssold. . . . . 7b 40,935
¢ Gross profit or (loss) from sales of |nventory (subtract I|ne 7b from I|ne 7a). . . . .. ... 7c -40,935
8  Other revenue (describe in Schedule O) . . . e e s 8
9 Total revenue. Add lines 1, 2, 3, 4, 5c¢, 6d, 7c, and 8 e 9 87,054
10  Grants and similar amounts paid (listin Schedule O). . . . . . . . . . . . . . . . . .. 10
11  Benéefits paid to or for members . . . . e e e e e 1
@| 12  Salaries, other compensation, and employee beneflts e e e e e 12
2 13  Professional fees and other payments to independent contractors . . . . . . . . . . . . . 13
g 14 Occupancy, rent, utilities, and maintenance . . . . . . . . . . . . . . . . . . . ... 14
a| 15 Printing, publications, postage, and shipping . . . . . . . . . . . . . . . . . . ... 15
16  Other expenses (describe in Schedule O) . . . . . . . . . . . . . . . . . . ... .. 16 65,265
17  Total expenses. Add lines 10 through 16. . . . . P 17 65,265
) 18  Excess or (deficit) for the year (subtract line 17 from I|ne 9) C e e 18 21,789
2| 19 Netassets or fund balances at beginning of year (from line 27, column (A)) (must agree with
2 end-of-year figure reported on prior year's return) . . . e 19 22,357
®| 20 Other changes in net assets or fund balances (explain in Schedule O) e e e 20
Z| 21 Net assets or fund balances at end of year. Combine lines 18 through20 . . . . . . . . . . » | 21 44,146
For Paperwork Reduction Act Notice, see the separate instructions. Form 990-EZ (2020)
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Form 990-EZ (2020)

THE MARK SORENSEN YOUTH SAILING PROGRAM, INC.

20-5228360

Page 2

:1i4l] Balance Sheets (see the instructions for Part Il)

Check if the organization used Schedule O to respond to any question in this Part Il .

(A) Beginning of year

(B) End of year

22 Cash, savings, and investments . 13,303]| 22 37,201
23 Land and buildings . 23
24 Other assets (describe in Schedule O) 9,054| 24 6,945
25 Total assets . . 22,357| 25 44 146
26 Total liabilities (descrlbe in Schedule O) 26
27 Net assets or fund balances (line 27 of column (B) must agree wnth I|ne 21) . 22,357] 27 44,146
Statement of Program Service Accomplishments (see the instructions for Part I11)
Check if the organization used Schedule O to respond to any question in this Part Ill. |:| Expenses

What is the organization's primary exempt purpose?

Provide various youth sailing programs

Describe the organization's program service accomplishments for each of its three largest program services,
as measured by expenses. In a clear and concise manner, describe the services provided, the number of

persons benefited, and other relevant information for each program title.

(Required for section
501(c)(3) and 501(c)(4)
organizations; optional
for others.)

28 Sailing program/camp for youth

(Grants $ ) If this amount includes foreign grants, check here > |:| 28a
29

(Grants$ ) Ifthis amount includes foreign grants, checkhere. . . . . . . » | || 20a
30

(Grants$ ) Ifthis amount includes foreign grants, checkhere. . . . . . . » | || 30a
31 Other program services (describe in Schedule O) . . .

(Grants $ ) If this amount mcludes forelgn grants check here . > |:| 31a

(add lines 28a through 31a)

. > | 32

32 Total program service expenses. .. L
mpL_lsgt of Officers, Directors, Trustees, and Key Employees (list each one even if not compensated—see the instructions for Part 1V)

Check if the organization used Schedule O to respond to any question in this Part IV .

b) A (c) Reportable (d) Health benefits, ,
(b) Average compensation contributions to (e) Estimated amount of
(a) Name and title d:\?cigsdagrpvgzgii;n (F.orms W-?/1 099-MISC) [  employee benefit plans, other compensation
(if not paid, enter -0-) and deferred compensation
Mike Austin
Chairman Hr/WK 1.00
Rosalamela
Executive Director Hr/WK 1.00
Lynda Munshower
Treasurer Hr/WK 1.00
Kellie Butler
President Hr/WK 1.00
CherylPowers
Secretary Hr/WK 1.00
Hr/WK
Hr/WK
Hr/WK
Hr/WK
Hr/WK
Hr/WK
Hr/WK

Form 990-EZ (2020)





Form 990-EZ (2020)  THE MARK SORENSEN YOUTH SAILING PROGRAM, INC.

20-5228360

Page 3

Other Information (Note the Schedule A and personal benefit contract statement requirements in the
instructions for Part V.) Check if the organization used Schedule O to respond to any question in this Part V .

[]

33

34

35a

36

37a

38a

39

40a

41
42a

43

44a

45a

Yes| No
Did the organization engage in any significant activity not previously reported to the IRS? If "Yes," provide a
detailed description of each activity in Schedule O. Ce e 33 X
Were any significant changes made to the organizing or governing documents’> If "Yes attach a conformed
copy of the amended documents if they reflect a change to the organization's name. Otherwise, explain the
change on Schedule O. See instructions . . 34 X
Did the organization have unrelated business gross income of $1 000 or more durlng the year from busmess
activities (such as those reported on lines 2, 6a, and 7a, among others)? . e e e e e e 35a X
If "Yes" to line 35a, has the organization filed a Form 990-T for the year? If "No," provide an explanation in Schedule O. 35b
Was the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization subject to section 6033(e) notice,
reporting, and proxy tax requirements during the year? If "Yes," complete Schedule C, Part Ill . . 35¢ X
Did the organization undergo a liquidation, dissolution, termination, or significant disposition of net assets
during the year? If "Yes," complete applicable parts of Schedule N . . Ce e 36 X
Enter amount of political expenditures, direct or indirect, as described in the mstructlons >| 37a |
Did the organization file Form 1120-POL for this year? . . . 37b X
Did the organization borrow from, or make any loans to, any offlcer dlrector trustee or key employee or were
any such loans made in a prior year and still outstanding at the end of the tax year covered by this return? . 38a X
If "Yes," complete Schedule L, Part Il and enter the total amountinvolved . . . . . . . 38b
Section 501(c)(7) organizations. Enter:
Initiation fees and capital contributions includedonline9. . . . . . . . . . . . . . 39a
Gross receipts, included on line 9, for public use of club facilites . . . . 39b
Section 501(c)(3) organizations. Enter amount of tax imposed on the organlzatlon durlng the year under:
section 4911 » ; section 4912 » ; section 4955 »
Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in any section 4958
excess benefit transaction during the year, or did it engage in an excess benefit transaction in a prior year
that has not been reported on any of its prior Forms 990 or 990-EZ? If "Yes," complete Schedule L, Part | . 40b X
Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax imposed
on organization managers or disqualified persons during the year under sections 4912,
4955,and4958. . . . . . . . . . L L L
Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax on line
40c reimbursed by the organization. . . . A &
All organizations. At any time during the tax year, was the organlzatlon a party to a prohibited tax shelter
transaction? If "Yes," complete Form 8886-T. . 40e X
List the states with which a copy of this return is filed. >
The organization's books are in care of ®» Rosalamela Telephone no. » | (305) 747-2600
Locatedat ® POBox373154 City Keylargo ST FL ZP+4®» 33037
At any time during the calendar year, did the organization have an interest in or a signature or other authority over Yes | No
a financial account in a foreign country (such as a bank account, securities account, or other financial account)? 42b X
If "Yes," enter the name of the foreign country  »
See the instructions for exceptions and filing requirements for FInCEN Form 114, Report of Foreign Bank and
Financial Accounts (FBAR).
At any time during the calendar year, did the organization maintain an office outside the United States? . 42c X
If "Yes," enter the name of the foreign country ~ »
Section 4947(a)(1) nonexempt charitable trusts filing Form 990-EZ in lieu of Form 1041—Check here . . > |:|
and enter the amount of tax-exempt interest received or accrued during the taxyear. . . . . . . . » | 43 |

Yes | No
Did the organization maintain any donor advised funds during the year? If "Yes," Form 990 must be
completed instead of Form 990-EZ . 44a X
Did the organization operate one or more hospltal faC|I|t|es durmg the year’7 If “Yes " Form 990 must be
completed instead of Form 990-EZ . . 44b X
Did the organization receive any payments for |ndoor tanmng services durlng the year'7 . L 44c X
If "Yes" to line 44c, has the organization filed a Form 720 to report these payments? If "No," provide an
explanation in Schedule O . . 44d
Did the organization have a controlled entlty W|th|n the meaning of sectlon 512(b)(13) Co . 45a X
Did the organization receive any payment from or engage in any transaction with a controlled entity W|th|n the
meaning of section 512(b)(13)? If "Yes," Form 990 and Schedule R may need to be completed instead of
Form 990-EZ. See instructions. 45b X

Form 990-EZ (2020)





Form 990-EZ (2020) THE MARK SORENSEN YOUTH SAILING PROGRAM, INC. 20-5228360  Page 4
Yes | No
46  Did the organization engage, directly or indirectly, in political campaign activities on behalf of or in opposition
to candidates for public office? If "Yes," complete Schedule C, Part I. . 46 X

Section 501(c)(3) Organizations Only
All section 501(c)(3) organizations must answer questions 47—49b and 52, and complete the tables for lines
50 and 51.
Check if the organization used Schedule O to respond to any question in this Part VI .

L]

47  Did the organization engage in lobbying activities or have a section 501(h) election in effect during the tax

year? If "Yes," complete Schedule C, Part Il.

48 Is the organization a school as described in sectlon 170(b)(1)( )(ii)? If "Yes," complete Schedule E .

49a

b If"Yes," was the related organization a section 527 organization?. .

50 Complete this table for the organization's five highest compensated employees (other than offlcers dlrectors trustees and key

employees) who each received more than $100,000 of compensation from the organization. If there is none, enter "None."

Did the organization make any transfers to an exempt non-charitable related organization?.

Yes | No

47 X
48 X
49a
49b

(a) Name and title of each employee

(b) Average
hours per week
devoted to position

(c) Reportable
compensation
(Forms W-2/1099-MISC)

(d) Health benefits,
contributions to employee
benefit plans, and deferred

(e) Estimated amount of
other compensation

compensation

_Name None .

Title Hr/WK .00
_Name

Title Hr/WK .00
_Name

Title Hr/WK .00
_Name

Title Hr/WK .00
_Name

Title Hr/WK .00

f Total number of other employees paid over $100,000 . L.
51 Complete this table for the organization's five highest compensated independent contractors who each received more than
$100,000 of compensation from the organization. If there is none, enter "None."

. »

(a) Name and business address of each independent contractor (b) Type of service (c) Compensation

_Name None % St .

City ST ZIP
_Neme % St .

City ST ZIP
_Neme % St .

City ST ZIP
_Neme % St .

City ST ZIP
_Neme % St .

City ST ZIP

d Total number of other independent contractors each receiving over $100,000. . . . . . . »

52  Did the organization complete Schedule A? Note: All section 501(c)(3) organizations must attach a

completed Schedule A .

.»[X] Yes [ ]| No

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is

true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

} Signature of officer

Sign Date
Here Rosa Lamela President
Type or print name and title
Pa|d Print/Type preparer's name Preparer's signature Date Check I:l i PTIN
p Antonio Valcarcel 12/1/2021 | self-employed |P01206177
reparer Firm's name __ ® Antonio Valcarcel, CPA,PA Firm's EIN_» 20-5950660
Use Only 786-253-1079

Firm's address ® 10631 N Kendall Dr. #1202, Miami, FL 33176

Phone no.

May the IRS discuss this return with the preparer shown above? See instructions .

»[ | Yes[ ] No

Form 990-EZ (2020)





SCHEDULE A
(Form 990 or 990-EZ)

OMB No. 1545-0047

2020

Inspection
Name of the organization Employer identification number
THE MARK SORENSEN YOUTH SAILING PROGRAM, INC. 20-5228360
Reason for Public Charity Status. (All organizations must complete this part.) See instructions.
The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)
1 A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).
2 |:| A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ).)

3 |:| A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

Public Charity Status and Public Support

Complete if the organization is a section 501(c)(3) organization or a section 4947(a)(1) nonexempt charitable trust.

» Attach to Form 990 or Form 990-EZ.
» Go to www.irs.gov/Form990 for instructions and the latest information.

Department of the Treasury
Internal Revenue Service

4 |:| A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the
hospital's name, city, and state:

5 I:‘ An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part Il.)

6 I:‘ A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

7 |:| An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170(b)(1)(A)(vi). (Complete Part II.)

|:| A community trust described in section 170(b)(1)(A)(vi). (Complete Part Il.)

|:| An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
university:
10 An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 33 1/3% of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part 1ll.)

© oo

1 |:| An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

12 |:| An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes
of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3).
Check the box in lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

a |:| Type |. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting
organization. You must complete Part IV, Sections A and B.

b |:| Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.

c Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

d Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

e Check this box if the organization received a written determination from the IRS that it is a Type I, Type Il, Type llI

functionally integrated, or Type Il non-functionally integrated supporting organization.
f Enter the number of supported organizations. . . . . . . . . . .
Provide the following information about the supported organization(s).

[ o

49
(i) Name of supported organization (ii) EIN (iii) Type of organization | (iv) Is the organization | (v) Amount of monetary (vi) Amount of
(described on lines 1-10 | listed in your governing support (see other support (see
above (see instructions)) document? instructions) instructions)
Yes No

(A)

()]

(©)

(D)

(E)

Total 0 0

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.

HTA

Schedule A (Form 990 or 990-EZ) 2020





Schedule A (Form 990 or 990-EZ) 2020 THE MARK SORENSEN YOUTH SAILING PROGRAM, INC. 20-5228360 Page 2
Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under
Part Ill. If the organization fails to qualify under the tests listed below, please complete Part lll.)
Section A. Public Support
Calendar year (or fiscal year beginning in) > (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.") . 0
2 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf . 0
3 The value of services or facilities
furnished by a governmental unit to the
organization without charge . . 0
4 Total. Add lines 1through3 . . . . . . 0 0 0 0
5 The portion of total contributions by
each person (other than a
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, column (f) .
6  Public support. Subtract line 5 from line 4 0
Section B. Total Support
Calendar year (or fiscal year beginning in) > (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
7 Amountsfromline4. . . . . . . . . 0 0 0 0
8 Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from
similar sources . e 0
9  Netincome from unrelated business
activities, whether or not the business is
regularly carried on . .. 0
10 Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part VI.) . . 0
11 Total support. Add lines 7 through 10 . 0
12  Gross receipts from related activities, etc. (see instructions) . .. C e . 12 |
13 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . > |:|
Section C. Computation of Public Support Percentage
14  Public support percentage for 2020 (line 6, column (f), divided by line 11, column (f)) . 14 0.00%
15 Public support percentage from 2019 Schedule A, Part Il line 14 . 15 0.00%

16a 33 1/3% support test—2020. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box

and stop here. The organization qualifies as a publicly supported organization .

b 33 1/3% support test—2019. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this

box and stop here. The organization qualifies as a publicly supported organization .

17a 10%-facts-and-circumstances test—2020. If the organization did not check a box on line 13, 16a, or 16b, and line 14
10% or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in
Part VI how the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported

organization .

b 10%-facts-and-circumstances test—2019. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
15 is 10% or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain
in Part VI how the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported

organization .

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see

instructions .

NE
»[]

[ ]

»[]
»[ |

Schedule A (Form 990 or 990-EZ) 2020





Schedule A (Form 990 or 990-EZ) 2020

THE MARK SORENSEN YOUTH SAILING PROGRAM, INC.

20-5228360

Page 3

Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part II.

If the organization fails to qualify under the tests listed below, please complete Part Il.)

Section A. Public Support

Calendar year (or fiscal year beginning in) | 2 (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
1 Gifts, grants, contributions, and membership fees
received. (Do not include any "unusual grants.") 0 6,800 5,225 12,025
2 Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished in any activity that is related to the
organization's tax-exempt purpose . . . . . . 32,700 62,931 61,314 156,945
3 Gross receipts from activities that are not an
unrelated trade or business under section 513 . 21,096 16,399 13,732 51,227
4 Tax revenues levied for the
organization's benefit and either paid to
or expended on its behalf . 0
5 The value of services or facilities
furnished by a governmental unit to the
organization without charge . 0
6 Total. Add lines 1 through 5 . 53,796 86,130 80,271 0 220,197
7a Amounts included on lines 1, 2, and 3
received from disqualified persons . 0
b Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year . 0
c Addlines7aand7b. . . . . . . 0 0 0 0 0
8 Public support (Subtract line 7c from
line 6.) . 220,197
Section B. Total Support
Calendar year (or fiscal year beginning in) | 4 (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total
9 Amounts from line 6 . 53,796 86,130 80,271 0 220,197
10a Gross income from interest, dividends,
payments received on securities loans, rents,
royalties, and income from similar sources . . . 0
b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975 0
c Addlines10aand10b. . . . . . . . 0 0 0 0 0
11 Net income from unrelated business
activities not included in line 10b, whether
or not the business is regularly carried on . 0
12 Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part VL) . . 0
13 Total support. (Add lines 9, 10c, 11,
and 12.) . 53,796 86,130 80,271 0 220,197
14 First 5 years. If the Form 990 is for the orgamzatlon s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . > |:|
Section C. Computation of Public Support Percentage
15 Public support percentage for 2020 (line 8, column (f), divided by line 13, column (f)) . 15 100.00%
16 Public support percentage from 2019 Schedule A, Part Il line 15 . 16 100.00%
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2020 (line 10c, column (f), divided by line 13, column (f)) . 17 0.00%
18 Investment income percentage from 2019 Schedule A, Part lll, line 17 . 18 0.00%

19a 33 1/3% support tests—2020. If the organization did not check the box on line 14 and Ilne 15 is more than 33 1/3% and line 17 is

not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .

b 33 1/3% support tests—2019. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions .

- [X]

oe ]
o]

Schedule A (Form 990 or 990-EZ) 2020





Schedule A (Form 990 or 990-EZ) 2020 THE MARK SORENSEN YOUTH SAILING PROGRAM, INC. 20-5228360 Page 4
Supporting Organizations
(Complete only if you checked a box in line 12 on Part I. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part I, complete Sections A and C. If you checked box 12c, Part I, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

Yes | No

1  Are all of the organization's supported organizations listed by name in the organization's governing
documents? If "No," describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain. 1

2 Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported

organization was described in section 509(a)(1) or (2). 2
3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer
lines 3b and 3c below. 3a

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the

organization made the determination. 3b
¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)
(B) purposes? If "Yes," explain in Part VI what controls the organization put in place to ensure such use. 3c
4a Was any supported organization not organized in the United States ("foreign supported organization")? If
"Yes," and if you checked box 12a or 12b in Part |, answer lines 4b and 4c below. 4a

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? If "Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations. 4b

¢ Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If"Yes," explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes. 4c

5a Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes,"
answer lines 5b and 5c¢ below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed; (ii) the reasons for each such action;
(iii) the authority under the organization's organizing document authorizing such action; and (iv) how the action

was accomplished (such as by amendment to the organizing document). 5a
b Type I or Type Il only.Was any added or substituted supported organization part of a class already

designated in the organization's organizing document? 5b
¢ Substitutions only. Was the substitution the result of an event beyond the organization's control? 5c

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited
by one or more of its supported organizations, or (iii) other supporting organizations that also support or
benefit one or more of the filing organization's supported organizations? If "Yes," provide detail in Part VI. 6

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity

with regard to a substantial contributor? If "Yes," complete Part | of Schedule L (Form 990 or 990-EZ). 7
8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 77?
If "Yes," complete Part | of Schedule L (Form 990 or 990-EZ). 8

9a Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons, as defined in section 4946 (other than foundation managers and organizations

described in section 509(a)(1) or (2))? If "Yes," provide detail in Part VI. 9a
b Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which

the supporting organization had an interest? If "Yes," provide detail in Part VI. 9b
¢ Did a disqualified person (as defined in line 9a) have an ownership interest in, or derive any personal benefit

from, assets in which the supporting organization also had an interest? If "Yes," provide detail in Part VI. 9c

10a Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type Il supporting organizations, and all Type Ill non-functionally integrated

supporting organizations)? If "Yes," answer line 10b below. 10a
b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to
determine whether the organization had excess business holdings.) 10b

Schedule A (Form 990 or 990-EZ) 2020
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Part IV Supporting Organizations (continued)

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described in lines 11b and
11c below, the governing body of a supported organization? 11a
b A family member of a person described in line 11a above? 11b
¢ A 35% controlled entity of a person described in line 11a or 11b above?If "Yes" to line 11a, 11b, or 11c, provide
detail in Part VI. 11c

Section B. Type | Supporting Organizations

Yes| No

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one or
more supported organizations have the power to regularly appoint or elect at least a majority of the organization's officers,
directors, or trustees at all times during the tax year? If "No," describe in Part VI how the supported organization(s)
effectively operated, supervised, or controlled the organization's activities. If the organization had more than one supported
organization, describe how the powers to appoint and/or remove officers, directors, or trustees were allocated among the
supported organizations and what conditions or restrictions, if any, applied to such powers during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization? If "Yes," explain in Part
VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlled the supporting organization. 2

Section C. Type Il Supporting Organizations

Yes| No

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization's supported organization(s)? If "No," describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes| No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (ii) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization's governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (ii) serving on the governing body of a supported organization? If "No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described in line 2, above, did the organization's supported organizations have
a significant voice in the organization's investment policies and in directing the use of the organization's
income or assets at all times during the tax year? If "Yes," describe in Part VI the role the organization's
supported organizations played in this regard. 3

Section E. Type lll Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a [_] The organization satisfied the Activities Test. Complete line 2 below.

b |:| The organization is the parent of each of its supported organizations. Complete line 3 below.

c [:| The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).

2 Activities Test. Answer lines 2a and 2b below. Yes| No
a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of
the supported organization(s) to which the organization was responsive? If "Yes," then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined
that these activities constituted substantially all of its activities. 2a
b Did the activities described in line 2a, above, constitute activities that, but for the organization's involvement,
one or more of the organization's supported organization(s) would have been engaged in? If "Yes," explain in
Part VI the reasons for the organization's position that its supported organization(s) would have engaged in
these activities but for the organization's involvement. 2b
3 Parent of Supported Organizations. Answer lines 3a and 3b below.
a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or

trustees of each of the supported organizations? If "Yes" or "No," provide details in Part VI. 3a
b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? If "Yes," describe in Part VI the role played by the organization in this regard. 3b

Schedule A (Form 990 or 990-EZ) 2020
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Part V

1

THE MARK SORENSEN YOUTH SAILING PROGRAM, INC.

20-5228360 Page 6

Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations

|:| Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See
instructions. All other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

Section A - Adjusted Net Income

(B) Current Year

A) Prior Y
(A) Prior Year (optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

A|hWIN|[=

oA [WIN|=

Portion of operating expenses paid or incurred for production or collection of
gross income or for management, conservation, or maintenance of property
held for production of income (see instructions)

[=2]

7

Other expenses (see instructions)

~

8

Adjusted Net Income (subtract lines 5, 6, and 7 from line 4).

0 0

Section B - Minimum Asset Amount

(B) Current Year

A) Prior Y
(A\) Prior Year (optional)

1

Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):

a_Average monthly value of securities

1a

b_Average monthly cash balances

1b

¢ Fair market value of other non-exempt-use assets

1c

d Total (add lines 1a, 1b, and 1¢)

1d

e Discount claimed for blockage or other factors
(explain in detail in Part VI):

Acquisition indebtedness applicable to non-exempt-use assets

w

Subtract line 2 from line 1d.

w

F-S

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by 0.035.

~N|[o (o

Recoveries of prior-year distributions

Minimum Asset Amount (add line 7 to line 6)

(NG|~

o|lo|o|o|o
o|lo|o|o|o

Section C - Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, column A)

Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)

Enter greater of line 2 or line 3.

o|lo|o|o

Income tax imposed in prior year

A|hWIN|[=

oa|h[WIN|=

Distributable Amount. Subtract line 5 from line 4, unless subject to
emergency temporary reduction (see instructions).

6

~

|:| Check here if the current year is the organization's first as a non-functionally integrated Type Il supporting organization (see

instructions).
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THE MARK SORENSEN YOUTH SAILING PROGRAM, INC.

20-5228360

Page 7

Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D - Distributions

Current Year

1

Amounts paid to supported organizations to accomplish exempt purposes

2

Amounts paid to perform activity that directly furthers exempt purposes of supported
organizations, in excess of income from activity

3 Administrative expenses paid to accomplish exempt purposes of supported organizations
4 Amounts paid to acquire exempt-use assets
5 Qualified set-aside amounts (prior IRS approval required—provide details in Part VI)
6 Other distributions (describe in Part VI). See instructions.
7 Total annual distributions. Add lines 1 through 6. 0
8 Distributions to attentive supported organizations to which the organization is responsive
(provide details in Part VI). See instructions.
9 Distributable amount for 2020 from Section C, line 6 0
10 Line 8 amount divided by line 9 amount 0.000
: (ii) (iii)
Section E - Distribution Allocations (see instructions) Excess Di(ls)tributions Underdistributions Distributable
Pre-2020 Amount for 2020
1 Distributable amount for 2020 from Section C, line 6 0
2 Underdistributions, if any, for years prior to 2020
(reasonable cause required—explain in Part VI). See
instructions.
3 Excess distributions carryover, if any, to 2020
a From 2015. 0
b From 2016. 0
¢ From 2017. 0
d From 2018. 0
e From2019. . . . . . . . 0
f Total of lines 3a through 3e 0
g Applied to underdistributions of prior years 0
h Applied to 2020 distributable amount 0
i Carryover from 2015 not applied (see instructions)
j Remainder. Subtract lines 3g, 3h, and 3i from line 3f. 0
4 Distributions for 2020 from
Section D, line 7: $ 0
a_Applied to underdistributions of prior years 0
b Applied to 2020 distributable amount 0
¢ Remainder. Subtract lines 4a and 4b from line 4. 0
5 Remaining underdistributions for years prior to 2020, if
any. Subtract lines 3g and 4a from line 2. For result
greater than zero, explain in Part VI. See instructions. 0
6  Remaining underdistributions for 2020. Subtract lines 3h
and 4b from line 1. For result greater than zero, explain
in Part VI. See instructions. 0
7  Excess distributions carryover to 2021. Add lines 3;j
and 4c. 0
8  Breakdown of line 7:
a_ Excess from 2016 . 0
b Excess from 2017 . 0
¢ Excess from 2018 . 0
d Excess from 2019 . 0
e Excess from 2020 . 0

Schedule A (Form 990 or 990-EZ) 2020
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Supplemental Information. Provide the explanations required by Part I, line 10; Part II, line 17a or 17b; Part

11, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9c, 11a, 11b, and 11c; Part IV, Section

B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part |V, Section E, lines 1c, 2a, 2b,

3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,

lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ | OMB No. 1545-0047

(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on 2 02 0
Form 990 or 990-EZ or to provide any additional information.
» Attach to Form 990 or 990-EZ. Open to Public
D e oY > Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number

THE MARK SORENSEN YOUTH SAILING PROGRAM, INC. 20-5228360

Form 990-EZ, Part |, Line 16, Other Expenses: Repairs and maintenance: 5,967

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) 2020
HTA
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Name of the organization Employer identification number

THE MARK SORENSEN YOUTH SAILING PROGRAM, INC. 20-5228360
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ALICE IN MIAMI-DADE COUNTY

2018 Point-in-Time Data

Population: 2,761,581 *+ Number of Households: 895,801
Median Household Income: $52,205 (state average: $55,462)
Unemployment Rate: 4.6% (state average: 5.2%)
ALICE Households: 37% (state average: 33%) * Households in Poverty: 17% (state average: 13%)

Households by Income, Miami-Dade County, 2010 to 2018

How has the number of
ALICE households changed
over time?

ALICE is an acronym for Asset
Limited, Income Constrained,
Employed — households that earn
more than the Federal Poverty Level,
but less than the basic cost of living
for the county (the ALICE Threshold).
While conditions have improved for
some households, many continue to
struggle, especially as wages fail to
keep pace with the cost of household
essentials (housing, child care, food,
transportation, health care, and a
basic smartphone plan).

What types of households
are struggling?

In the past few decades, there have
been major shifts in household
composition. The share of American
adults who have never been married
is at a historic high, as is the number
of senior households. There is also a
growing number of people who live
alone or with roommates, and an
increasing share of grown children
who live with their parents. Yet all
types of households continue to
struggle: ALICE and poverty-level
households exist across all of these
living arrangements.

400,000 -
350,000 -
300,000 -
250,000 -

200,000 -

Households

150,000 -
100,000 -

50,000 -

. ALICE
/ 331,230

F . Poverty
153,715

Total
Households

I °

2010 2012 2014 2016 2018

Sources: ALICE Threshold, 2010-2018; American Community Survey, 2010-2018

Household Income by Household Type, Miami-Dade County, 2018

100%

90%

80%

70%

60%

50%

40%

30%

Percent of Total Households

20%

10%

0%

35%
45%
52%
Single and Families With 65 and Over
Cohabiting Children

mPoverty mALICE = Above ALICE Threshold = Total Households

Sources: ALICE Threshold, 2018; American Community Survey, 2018
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Why do so many households struggle?

The cost of household basics outpaces wages... Miami-Dade County, 2018 Miami-Dade County, 2018
The Household Survival Budget reflects the bare
- . . % ALICE & % ALICE &
minimum cost to live and work. It does not include Total ey Total iy
savings for emergencies or future goals. In 2018, Aventura 18718 | 48% North Westside CCD 44501 | 53%
household costs were well above the Federal Poverty Bal Harbour village 1487 | 45% Ojus CDP 6618 | 58%
Level for individuals and families. Bay Harbor Islands 2,434 37% Olympia Heights CDP 4,025 46%
Biscayne Park village 1,011 45% Opa-locka 5,413 85%
H Brownsville CDP 5,322 82% Palm Springs North 1529 30%
Household Survival Budget, e T o
Miami-Dade c[]unty, 2018 Coral Terrace CDP 7420 | 50% gelmettolBayjvillage Gkl 24:“
Country Club CDP 16,527 65% Palmetto Estates CDP 3,895 48%
2 AD“I.TS, l Country Walk CDP 4704 20% Pinecrest village 6,033 22%
Pir d CDP 4,920 73%
Cutler Bay 12,823 37% <
SINEI-E ADUI-T INFANT! Doral 17139 39% Princeton CDP 7,863 50%
] PRESCH“"[ER El Portal village 772 35% Princeton-Goulds CCD 46,601 57%
Monthly COStS Everglades CCD 1740 7% R!chmond Heights CDP 2,781 60%
Housing 3871 $_] 351 Florida City 2810 83% R|chr:on.d W.est CDP 9,662 36:,
child Care S_ S-I 105 Fountainebleau CDP 19,415 59% Southiviamy G55 28
Food $314 Slg 51 Gladeview CDP 3,963 82% SoutiNiERibCights 10,593 | 65%
00 J 2 CDP ’ ’
Transportation $375 3843 Glenvar Heights CDP 7150 | 45% South Westside CCD 26019 | 50%
Golden Beach 185 26%
Sunny Isles Beach 10,532 52%
Health Care $200 $803 Golden Glades CDP 9,175 65% Sunset CDP 4923 37%
Technology $55 $75 Goulds CDP 3206 | 78% '

- g 2 Surfside 2,337 1%
Miscellaneous $21 2 $581 Hialeah 72,672 65% ST 06T e
Taxes $307 $682 Hialeah CCD 110742 | 65% | [Tamiami cOP i e

Monthly Total $2,334 $6,391 Hialeah Gardens BEEE || 6T The Crossings CDP 7,530 | 38%
ANNUAL TOTAL $28,008 $76,692 Homestead 18719 | 63% The Hammocks CDP | 16588 | 44%
Hourly Wage* 314 00 338 35 Homestead Base CDP 152 100% 42% 4,805 42%
Homestead CCD 31,161 64% . . o
* Wage working full-time required to support this budget o e = e Sniversity/RarkiGDE 33 S
For ALICE Survival Budget Sources, see the 2020 Methodology Overview Kendale Lakes CDP 17' e o VirginialGardensivillage g3 00
available at mmmmnmm i 2 West Little River CDP 9,550 71%
. N Kendale Lakes-Tamiami 110,810 24% West Miami 2,452 56%
...and the labor landscape is challenging for ALICE EED , -
. Kendall CDP 26,806 2% West Perrine CDP 2,880 66%
A breakdown of the labor force shows a small portion : AR GhD R
Kendall West CDP 11,541 55% _
of adults (16 years and older) who are unemployed. TS s o Westview CDP 3206 | 71%
S . . 51,923 36% P
However, a significant portion of workers are paid by the cep Westwood Lakes CDP__ | 3,161 | 51%
hour. There is also a high number of workers outside of ey BiscaynelCCD SO || ki
. Key Biscayne village 4,367 23%
the labor force (not employed and not looking for work), i °
. Leisure City CDP 6,734 74%
which has helped keep wages low. Medley 50 p—
. Miami 182,631 | 63%
Labor Status, Population 16 and Over, e
M|am|-|]a[|e county’ 20]8 Miami Beach CCD 64769 | 51%
Miami CCD 347312 | 63%
Miami Gardens 30,797 62%
Miami Gardens CCD 30,106 63%
- Miami Lakes 10,189 39%
2 3% Miami Shores village 3262 | 21%
26%, 27%, g o5 20%, 16%, —
Full-Time, Full-Time, E = é Not In Labor Not In Labor Miami Springs 5,010 49%
Salary Hourly £ t5  Force-Other Force - Retired -
& .§_§ Naranja CDP 2,963 76%
& A North Bay Village 3444 | 53%
North Miami 18,040 67%
North Miami Beach 14,345 68%
0 500,000 1,000,000 1,500,000 2,000,000 2,500,000
Note: Data for full- and part-time jobs is only available at the national level;
these national rates (51% of full-time workers and 75% of part-time workers
paid hourly) have been applied to the total County workforce to calculate the Note: Municipal-level data is 1- and 5-year averages for Incorporated Flaces and County
breakdown shown in this figure. Full-time represents a minimum of 35 hours Subdivisions, which include Census Designated Places (CDP) and Census County Divisions

(CCD). Totals do not match county-level numbers because some places cross county boarders,
geographies may overlap, data is not available for the smallest towns, and county-level data is
Sources: American Community Survey, 2018; Federal Reserve Bank of St. often 1-year estimates.

Louis, 2018

per week at one or more jobs for 48 weeks per year.

ALICE REPORT, 2020 FLORIDA, MIAMI-DADE
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o . DR-14
! Consumer's Certificate of Exemption R.01/18
! Issued Pursuant to Chapter 212, Florida Statutes
FLORIDA
85-8015217328C-6 03/13/2020 03/31/2025 501(C)(3) ORGANIZATION ‘
}

Certificate Number Effective Date Expiration Date Exemption Category

v

This certifies that

THE MARK SORENSEN YOUTH SAILING
PROGRAM INC

100 OCEAN BAY DR

KEY LARGO FL 33037-2411

is exempt from the payment of Florida sales and use tax on real property rented, transient rental property rented, tangible
personal property purchased or rented, or services purchased.

|i Important Information for Exempt Organizations R.%T}l‘é

You must provide all vendors and suppliers with an exemption certificate before making tax-exempt purchases.
See Rule 12A-1.038, Florida Administrative Code (FA.C.).

Your Consumer’s Certificate of Exemption is to be used solely by your organization for your organization’s
customary nonprofit activities.

Purchases made by an individual on behalf of the organization are taxable, even if the individual will be
reimbursed by the organization.

This exemption applies only to purchases your organization makes. The sale or lease to others of tangible
personal property, sleeping accommodations, or other real property is taxable. Your organization must register,
and collect and remit sales and use tax on such taxable transactions. Note: Churches are exempt from this

requirement except when they are the lessor of real property (Rule 12A-1.070, FA.C.).

It is a criminal offense to fraudulently present this certificate to evade the payment of sales tax. Under no
circumstances should this certificate be used for the personal benefit of any individual. Violators will be liable for
payment of the sales tax plus a penalty of 200% of the tax, and may be subject to conviction of a third-degree

felony. Any violation will require the revocation of this certificate.

If you have questions about your exemption certificate, please call Taxpayer Services at 850-488-6800. The
mailing address is PO Box 6480, Tallahassee, FL 32314-6480.
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CERTIFICATION

To the best of our knowledge and belief, the information contained in this application and attachments is
Monroe County is hereby authorized to verify
other information fountl to be false may result ir

allinformation contained herein, ana we

true and correct.

understand that any inaccuracies, omissions, orany

rejection of this application. This certifies that this requie
organization's Articles of Incorporation and Bylaws and hi

vt for funding is consistent with our
vs been approved by a majority of the Board of

Directors.

County funds for the purposes as submitted in this Applicatior

We affirm that the Agency will use Monroe
County Board of County

for Funding. Any change will require written approval from the Monroe
Commissioners.

We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe

County funding and that any applicable attachments not included disqualify the agency's application.

We understand that all funding received through this opportunity must be spent for the benefit of

Monroe County.

Ve rurther understand that meeting the Eligibility Criteria in no way ensures that the agency will be
recommended for funding by the Human Services Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.

We certify the number (“snapshot”) of active employees on payroll, identified on Q.39, is true and correct.

1 Rosa C Lamela l

{Print) Name of Executive Director

Rosa . Lamdla % g% ”/é ; 05/03/23 {

Signature % : Date s

;

8

LflB2 Ml Ns Ho wel— JQ’———-——’/ 8

Witneds Witness ;
Dewey Jackson }

(Print) Name of Board President/Chairman

ZE Hf“d, a /f @L- 05/03/23
Signature Date

LYNHA /M UNS [‘(T/'Q/f?_f 05/03/23

Witness

\I'/itne(S %
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2023 - 2024 UKSC Flag and Board of Directors Ballot

(Contested positions listed in alphabetical order)

ELECTIONS DATE: APRIL 28, 2023









Commodore

Dewey Jackson



Vice Commodore

   (vote for one)



Brenda Carr

Jess Neill



 Rear Commodore

 Andrew (Kiwi) Burdett



Secretary

Connie Zeckendorf











 Treasurer

Dustin Romey



 Fleet Captain

Michael Romey



 Board 

 (vote for up to four) 

Jason Anderson 

Liz Bovill

Jimmy Norrie

Urban Patterson

Bob Webbon

  [image: ]  Jeremy Yong
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MISSION

To make the sport of sailing affordable, accessible and
inclusive to children and teens in the Upper Keys and

Homestead.

EIN
20-5228360

RULING YEAR
2006

IRS SUBSECTION
501(c)(3) Public Charity

FOUNDING YEAR
2006

MAIN ADDRESS

100 N. Ocean Bay Drive Upper
Keys Sailing Club

Key Largo, FL

33037

AFFILIATION TYPE
Independent Organization

CONTACT

Rosa Lamela
(305) 747-2600
rosa@msysp.org

EXECUTIVE DIRECTOR

Rosa Lamela

VICE PRESIDENT
Lynda Munshower

BOARD CHAIR
Mike Austin

SUBJECT AREA
Sports and recreation

Youth development

NTEE Code

THE MARK SORENSEN
YOUTH SAILING
PROGRAM
 Upper Keys Sailing Club

Gold
Transparency
2023

Candid.

Youth Development Programs

(050)

Swimming, Water Recreation

(N67)
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PROGRAMS

1. Florida Keys Summer Sailing Camp
Population(s) served: Age groups, Ethnic and racial groups, Health

2. Learn to Sail/Into to Optimist Sailing
Population(s) served: Multiracial people, Children, Adolescents, Preteens,

People of Latin American descent

3. Optimist Racing
Population(s) served: Children, Adolescents, Multiracial people, People of

Latin American descent, People with intellectual disabilities

4. C420 Sailing for Teens
Population(s) served: People with learning disabilities, People with

intellectual disabilities

5. Sailing for Home Schoolers
Population(s) served: Adolescents, Adolescents, People with learning

disabilities

6. Starfish Sailing
Population(s) served: Multiracial people, People of Latin American
descent, Multiracial people, People of Latin American descent, Children,

Multiracial people, People of Latin American descent, Children

7. Learn to Windsurf

Population(s) served: Children and youth

POPULATIONS SERVED

1. Children and youth
2. Ethnic and racial groups
3. Social and economic status

4. Health

COMPLIANCE

v/ IRS Pub 78 Verified as of April 2023

v/ IRSBMF 509(a) (2) as of April 10, 2023

Section 509(a)(2) organization

TRANSPARENCY MEASURES

v/ Board Practices Reported?

X Diversity Data Reported?
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PROGRAMS

Source: Self-Reported by Organization, April
2023

Florida Keys Summer Sailing Camp
Population(s) Served: n/a

Our summer sailing season is where MSYSP
provides the greatest impact to the Upper Keys
and South Miami Dade communities giving
more than 200 children ages 5 - 16 the
opportunity to discover sailing. Summer is also
when we make the greatest effort to serve
underprivileged children and teens who cannot
afford our summer programs. We provide full
and partial scholarships to children whose
families have \ experienced financial hardship
and/or difficult situations in the last year. We
partner with many local businesses so that
campers attend our summer program as
recipients of our MainSail scholarship
program.

Learn to Sail/Into to Optimist Sailing
Population(s) Served: n/a

Offered throughout the academic year, this
program introduces children ages 8-14 to the
sport of sailing and teaches them the basics of
boat handling, sailboat racing, boating safety,
and respect for our local marine environment.

]
Optimist Racing
Population(s) Served: n/a

This program is intended for young sailors
interested in competitive sailing. We fine-tune
their sailing skills and prepare them for regatta
racing.

C420 Sailing for Teens

Population(s) Served: n/a

Programs &

This program allows middle school and high
school teens who outgrow smaller optimist
boats to continue developing their skills as
recreational and competitive sailors. Our C420
program also encourages young teens with no
prior sailing experience to learn and participate
in a new sport.

Sailing for Home Schoolers
Population(s) Served: n/a

We launched our home school sailing program
in the fall of 2021 to serve the growing number
of children who are being educated outside of
the traditional public school system here in the
Upper Keys. This program focuses on teaching
children about basic sailboat handling, boating
safety, and the marine environment.

Starfish Sailing
Population(s) Served: n/a

This program introduces young children ages 5
- 7 to the sport of sailing and water sport
activities. They learn the very basics of sailing,
boating safety and learn about our marine
environment. For many children this age, it's
their first experience with kayaking, paddle
boarding and even being on a boat. During
calm wind, the children are paired in optimist
boats and learn to sail near shore in an
optimist pram. They also get to sail aboard
bigger dinghy sailboats with an instructor or
volunteer.

Learn to Windsurf
Population(s) Served: n/a

Taking advantage of the growing popularity in
foiling, we introduced a new learn to windsurf
program for kids ages 8 and up. The goal is to
advance their skills so they can begin foiling
on their windsurf boards.

Results
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Financials

FISCAL YEAR START: 05/01 FISCAL YEAR END: 04/30

Revenue & Expenses

Contributions $0
Program Services $86,067
Investments $0
Special Events $0
Sales -$33,135
Other $7,000
Total Revenue $59,932
Grants $0
Salaries & Employee Benefits $0
Professional Fees $0
Occupancy $0
Printing, Publications, Postage, etc. $0
Other Expenses $511,772
Total Expenses $511,772

Net Gain/Loss

Net Gain/Loss $8,160

Balance Sheet

Assets 5/1/2019 4/30/2020 Change
Cash & Equivalent $2,879 $13,303 $10,424
Fixed Assets (LBE - Depreciation) $0 $0 $0
Other $11,318 $9,054 -$2,264
Total Assets $14,197 $22,357 $8,160
Liabilities 5/1/2019 4/30/2020 Change
Total Liabilities: $0 $0 $0
Fund Balance 5/1/2019 4/30/2020 Change
Net Assets: $14,197 $22,357 $8,160

& |Key Revenue & Expense Data from Form 990]
4 |Key Balance Sheet Data from Form 990]
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NUMBER OF EMPLOYEES

Source: IRS Form 990

Operations

EMPLOYEES

0 YEAR
2012

Source: Self-Reported by Organization, April 2023

EXECUTIVE DIRECTOR BOARD CHAIR
Mike Austin

Mrs. Rosa Cristina Lamela -
Upper Keys Sailing Club

25 plus years of marketing, event planning and retail management experience. Term: 2023 - 2021
After serving as a long time parent volunteer, decided to refocus my career and
take a small non-profit near and dear to my heart to the next level. BOARD MEMBERS
VICE PRESIDENT Brenda Carr

Upper Keys Sailing Club
Lynda Munshower Joseph Jackson

Upper Keys Sailing Club
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Officers Directors, Trustees, Key Employees

FISCAL YEAR 2020

Name Title Compensation Benefits/Deferred Compensation Expense Account, Other
Ginette Hughes Chairman $0 $0 $0
Sara Kahler Director $0 $0 $0
Sharon Berry Treasurer $0 $0 $0
Rosa Lamela President $0 $0 $0
Gina Dunnett Secretary $0 $0 $0
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Officers Directors, Trustees, Key Employees

FISCAL YEAR 2018

Name Title Compensation Benefits/Deferred Compensation Expense Account, Other
Ginette Hughes Chairman $0 $0 $0
Sara Kahler Director $0 $0 $0
Sharon Berry Treasurer $0 $0 $0
Rosa Lamela President $0 $0 $0
Gina Dunnett Secretary $0 $0 $0
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Officers Directors, Trustees, Key Employees

FISCAL YEAR 2017

Name Title Compensation Benefits/Deferred Compensation Expense Account, Other
Ginette Highes Chairman $0 $0 $0
Sara Kahler Director $0 $0 $0
Sharon Berry Treasurer $0 $0 $0
Rosa Lamela President $0 $0 $0
Gina Dunnett Secretary $0 $0 $0
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Officers Directors, Trustees, Key Employees

FISCAL YEAR 2016

Name Title Compensation Benefits/Deferred Compensation Expense Account, Other
Ginette Hughes Chairman $0 $0 $0
Sara Kahler Director $0 $0 $0
Sharon Berry Treasurer $0 $0 $0
Rosa Lamela President $0 $0 $0
Gina Dunnett Secretary $0 $0 $0
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Officers Directors, Trustees, Key Employees

FISCAL YEAR 2015

Name Title Compensation Benefits/Deferred Compensation Expense Account, Other
Lynda Munshower Secretary $0 $0 $0
Sandra Kirschner Treasurer $0 $0 $0
Michael O'Hara Director $0 $0 $0
Rosa Lamela President $0 $0 $0
Betsy Edwards Chairman $0 $0 $0
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Paid Preparers

FISCAL YEAR 2020
Firm Name Firm EIN Firm Address Firm Phone
Antonio Valcarcel, CPA, PA 20-5950660 10631 N. Kendall Dr.,#1202, Miami FL 33176 USA 786-253-1079

Paid Preparers

FISCAL YEAR 2018
Firm Name Firm EIN Firm Address Firm Phone
Antonio Valcarcel, CPA, PA 20-5950660 10631 N.Kendall Dr.#1202, Miami FL 33176 USA 786-253-1079

Paid Preparers
FISCAL YEAR 2017

Firm Name Firm EIN Firm Address Firm Phone

ANTONIO VALCARCELCPAPA 10631 NKENDALL DR1202, MIAMI FL 33176 USA 786-253-1079
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BOARD LEADERSHIP PRACTICES

GuideStar worked with BoardSource, the national leader in nonprofit board
leadership and governance, to create this section, which enables organizations and
donors to transparently share information about essential board leadership

practices.

BOARD ORIENTATION & EDUCATION
Does the board conduct a formal orientation for new board members and require all
board members to sign a written agreement regarding their roles, responsibilities,

and expectations?

CEO OVERSIGHT
Has the board conducted a formal, written assessment of the chief executive within

the past year?

ETHICS & TRANSPARENCY
Have the board and senior staff reviewed the conflict-of-interest policy and

completed and signed disclosure statements in the past year?

BOARD COMPOSITION
Does the board ensure an inclusive board member recruitment process that results

in diversity of thought and leadership?

BOARD PERFORMANCE
Has the board conducted a formal, written self-assessment of its performance within

the past three years?

Yes

Yes

Yes

Yes

Yes
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Organizational Demographics

Who works and leads organizations that serve our diverse communities? This organization has voluntarily shared information to answer this

important question and to support sector-wide learning. GuideStar partnered on this section with CHANGE Philanthropy and Equity in the
Center.

Leadership

The organization's co-leader identifies as: The organization's other co-leader identifies as:

Race & Ethnicity Hispanic/Latino/Latina/Latinx Race & Ethnicity Hispanic/Latino/Latina/Latinx
Gender Identity Female, Not transgender (cisgender) Gender Identity Female, Not transgender (cisgender)
Sexual Orientation  Heterosexual or Straight Sexual Orientation  Heterosexual or Straight

Disability Status Person without a disability Disability Status Person without a disability

Race & Ethnicity
No data

Gender Identity
No data

Sexual Orientation
No data

Disability

No data.
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Equity Strategies Last Updated: 04/26/2023

Candid partnered with Equity in the Center - a project that works to shift mindsets, practices, and systems within the social sector to increase

racial equity - to create this section.

Policies and processes

v/ We have community representation at the board level, either on the board itself or through a community advisory board.

v We help senior leadership understand how to be inclusive leaders with learning approaches that emphasize reflection, iteration, and

adaptability.
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Appendix

Key Documents

IRS Forms 990 020 990

&

019 99¢

&

018 990

N &

016 990

&

IRS Forms 990T Not Available

Audited Financial Statements Not Available

Key Organization Documents @ [Key Revenue & Expense Data from Form 990]

& [Key Balance Sheet Data from Form 990|
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GuideStar Charity Check

MARK SORENSEN YOUTH SAILING PROGRAM

Aka MSYSP

100 N. Ocean Bay Drive Upper Keys Sailing Club
Key Largo, FL 33037

IRS Publication 78 Details

Organization name
Mark Sorensen Youth Sailing Program Inc.

EIN
20-5228360

IRS Business Master File Details

Organization name
MARK SORENSEN YOUTH SAILING PROGRAMINC

EIN
20-5228360

This organization was not included in the Office of Foreign Assets Control Specially Designated Nationals (SDN) list.

Generated on May 03, 2023

v Foundation Status Code: PC*

v Public charity described in section 509(a)(1) or (2)

Location
Key Largo, FL

Deductibility status description

A public charity (50% deductibility limitation).

Most recent IRS BMF
April 10 2023

IRS subsection

This organization is a p01(c)(3) Public Charity

IRS Pub 78
v verified

Most recent IRS Publication 78
April 2023

Verified with most recent Internal Revenue Bulletin
May 01, 2023

IRSBMF = 509(a)(2)

Reason for Non-Private Foundation Status
Section 509(a)(2) organization

Ruling date
09/2006

On September 8, 2011, the IRS issued which eliminated the advance ruling process for a section 501(c)(3) organization.

* The Foundation Status Code is the code that foundations are required to provide for each grantee annually on part XV of Form 990PF. Note that this code cannot be derived

in some cases (e.g., supporting organizations for which 'type’ can't be determined).

|RS Revenue Procedure 2011-33 allows grantors to rely on third-party resources, such as GuideStar Charity Check, to obtain required Business Master File (BMF) data

concerning a potential grantee's public charity classification under section 509 (a) (1), (2) or (3).

GuideStar Charity Check Data Sources

-GuideStar acquires all IRS data directly from the Internal Revenue Service.

-IRS Publication 78 (Cumulative List of Organizations] lists organizations that have been recognized by the Internal

Revenue Service as eligible to receive tax-deductible contributions.

-The [RS Automatic Revocation of Exemption Lis{ contains organizations that have had their federal tax-exempt
status automatically revoked for failing to file an annual return or notice with the IRS for three consecutive years.

-The Foundation Status Code is a value derived by mapping the codes found on the P9OPEF filing instructiond to the

corresponding codes in the IRS BMF. Note that not all codes are able to be mapped due to insufficient data.

-The |RS Internal Revenue Bulletir] (IRB) lists changes in charitable status since the last Publication 78 release.

Between the release of IRS Publication 78 and the subsequent IRS Internal Revenue Bulletin, the IRB date will

reflect the most recent release date of IRS Publication 78.

-The Office of Foreign Assets Control (OFAC) ppecially Desianated Nationals (SDN) lisf organizations that are owned

or controlled by targeted individuals, groups, and entities, such as terrorists or narcotics traffickers.Their assets are
blocked and U.S. persons are generally prohibited from dealing with them.

-The |RS Business Master Fild lists approximately 1.7 million nonprofits registered with the IRS as tax-exempt

organizations.

© 2023 Candid. All rights reserved. Candid is a 501(c)(3) nonprofit organization, EIN 13-1837418. Donations are tax-deductible.
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THE MARK SORENSEN
YOUTH SAILING
PROGRAM

Upper Keys Sailing Club

MARK SORENSEN YOUTH SAILING PROGRAM
MAINSAIL SCHOLARSHIP APPLICATION

All Information provided will be held strictly confidential and will not be usedfor any other purpose. The Mark
Sorensen Youth Sailing Program will not share with anyone that you have applied and/or received financial aid. False
information given to the organization may result in your child being disqualified for the scholarship.

To be eligible for a scholarship, a child must be 8 years old at the time he/she joins MSYSP and MUST BE a
resident of the Florida Keys or Homestead area attending school there full time.

SAILOR INFORMATION:

FULL NAME DOB /__/

ADDRESS CITY

NAME OF SCHOOL ATTENDING GRADE

IS CHILD INVOLVED IN ANY OTHER SPORTS? IF YES, PLEASE LIST:

DOES CHILD RECEIVE FREE OR REDUCED-PRICE MEAL PLAN AT SCHOOL? YES __ NO __

FOR WHICH MSYSP PROGRAM ARE YOU REQUESTING THE SCHOLARSHIP?

LEARN TO SAIL/INTRO TO OPTI SAILING ___ C420/TEEN SAILING ___ WINDSURFING/WINGFOILING ___
SUMMER CAMP ___

FAMILY INFORMATION:
MOTHER’S FULL NAME MOBILE #

FATHER’S FULL NAME MOBILE #

MOTHER’S ADDRESS, IF DIFFERENT FROM CHILD’S

CITY STATE

FATHER’S ADDRESS, IF DIFFERENT FROM CHILD’S

CITY STATE __






MARITAL STATUS TOTAL NUMBER OF PERSONS LIVING IN HOUSEHOLD

THE MARK SORENSEN
MARK SORENSEN YOUTH SAILING PROGRAM YOUTH SAILING
PROGRAM

MAINSAIL SCHOLARSHIP APPLICATION Upper Keys Sailing Club

FAMILY’S FINANCIAL INFORMATION:

TOTAL HOUSEHOLD INCOME PER MONTH (GROSS)
TOTAL HOUSEHOLD EXPENSES PER MONTH
MONTHLY RENT OR MORTGAGE

ARE YOU ABLE TO CONTRIBUTE ANY AMOUNT TOWARD THE FEE? YES__ NO ___

WOULD A PAYMENT PLAN OF 3 INSTALLMENTS MAKE IT POSSIBLE FOR YOU TO PAY THE FEE?
YES NO

If there are two adults in the household, copies of documents requested must be provided for both
adults to verify income listed above.
If you feel that you have extenuating circumstances not evidenced by the above information, you may
submit a statement explaining your financial situation over the last 12 months. Please attach this
statement to your application along with the required documentation listed below:

1. Copy of W-2 for previous year for both parents if living together

2. Copy of paycheck stubs for last THREE calendar months

3. Copy of one Rent or Mortgage check

4. Letter from parent/guardian explaining financial situation

5

Letter from sailor explaining why the child wants to sail.

If you have any questions about this application or about our program, please contact Rosa Lamela,
Executive Director at (305) 747-2600.

The completed application and documentation can be Emailed to rosa@msysp.org or can be mailed to:

Mark Sorensen Youth Sailing Program
Attn: Rosa Lamela
100 N Ocean Bay Drive, Key Largo, FL 33037

| certify that the above information is true and complete to the best of my knowledge. | understand the

above agreement and my obligations.
PARENT’S NAME APPLYING FOR SCHOLARSHIP

SIGNED (PARENT SIGNATURE)

DATE APPLICATION SUBMITTED /[ /
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BYLAWS
OF
THE MARK SORENSEN YOUTH SAILING PROGRAM, INC.
As Amended September 2012

ARTICLE I. NAME

The name of this corporation shall be The Mark Sorensen Youth Sailing Program, Inc.,

hereinafter referred to in these bylaws as the "Corporation.”

ARTICLE I. PRINCIPAL OFFICE AND REGISTERED AGENT

The principal office of the corporation shall be the same as that of the Upper Keys Sailing
Club, Inc., and the registered agent of the Corporation shall be The Upper Keys Sailing Club, Inc.
(UKSC) The Corporation's office or agent may be changed from time to time by the Board of
Directors upon notice to the Secretary of State of Florida.

ARTICLE I11. PURPOSE AND OBJECTIVES

The general purpose and objectives for which this Corporation is formed is to further charitable,
religious and educational purposes, and in furtherance of these purposes, to teach community youths
sailing.

This Corporation shall have (501) (c) status with the Internal Revenue Service and
anything contained in these bylaws that may be or become inconsistent with the continuation of such

status shall be void and of no effect.

ARTICLE IV. MEMBERSHIP

The Directors of the Corporation may establish memberships in the Corporation and may, by

resolution, set forth the types and qualifications for such memberships.

ARTICLE V. BOARD OF DIRECTORS

Section 1. Powers

All powers necessary for the management of the Corporation which are not otherwise reserved
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to the Officers shall be vested in the Board of Directors.

Section 2. Number, Term of Office and Qualifications

A The Board of Directors shall consist of at least three Directors. This number may be
increased or decreased from time to time by a majority vote of all the Directors but shall never be
less than three.

B. In order to maintain the insurance policy coverage, the Commodore of the UKSC
shall be the Chairman of the Corporation’s Board of Directors. The Vice Commodore of the
UKSC shall be the Vice Chair of the Corporation’s Board of Directors, and each other Director
of the UKSC Board of Directors will be members of the Board of Directors of the Corporation.
The Secretary of the UKSC will be the Secretary of the Corporation’s Board of Directors.

C. The Directors' term of office shall be for one year from their election and until their
successors have been chosen and qualified.

D. The initial Board shall be established by the organizers of the Corporation.
Thereafter,. The Directors of the Corporation are elected concurrently with the election of the
Directors of the UKSC, and serve the term dictated by the UKSC.

Section 3. Meetings

A Annual Meeting. MSYSP shall hold one (1) annual Board of Director’s meeting.
This annual meeting of the Corporation shall occur subsequent in time to that of the UKSC’s
annual Director’s meeting wherein the Board of Directors of the UKSC is elected or at such other
time and place as may be designated by the Board of Directors. If the day fixed for the annual
meeting shall fall on a Sunday or legal holiday the meeting shall be held on the next succeeding
business day. The purpose of the annual meeting shall be to elect the Directors of the corporation
and transact such other business as may come before the meeting. Failure to hold a timely
meeting shall in no way affect the terms of officers or Directors of the corporation or the
validity of actions of the Corporation.

B. Regular Meetings. Regular meetings of the Board of Directors shall be held as
determined by the Board.

C. Special Meetings. Special meetings may be called at any time by the President or at
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the request of any Director. The person or persons authorized to call a special Board meeting may
fix any place within the State of Florida as the place for the meeting.
D. Action without a Meeting. A telephone vote of the Directors may be taken on any

issue and shall constitute valid action by the Board.

Section 4. Notice

Notice of all meetings of the Board of Directors, including issues voted by telephone, shall be
given to each Director at least five days prior thereto as well as to the Corporation’s President/Director of
the Youth Sailing Program. Such notice may be given either in writing or by telephone and, if in writing,
shall be deemed given when mailed. Notices may be made through electronic mail if a designated
electronic mail has been provided by the individual director. Each director shall provide the Secretary
of MSYSP with an electronic address for service of notice and it shall be the individual director’s
responsibility to both monitor and maintain valid the electronic mail thus provided. The Chairman may

exempt any individual Director from the electronic mail requirement.

Section 5. Quorum and Voting

A majority of the Board of Directors shall constitute a quorum at any meeting of the Board. Once
a quorum has been established at a meeting, that quorum shall remain effective regardless of the number of
Directors who may leave during the meeting.

The act of a majority of the Directors present at any meeting, or on a telephone vote, where a

quorum has been established shall be the act of the Board of Directors.

Section 6. Proxies

Directors may not delegate their votes by Proxy.

Section 7. Vacancies

The UKSC by-laws regarding vacancies on the UKSC Board of Directors will be applied to

vacancies on the Corporation’s Board of Directors.
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Section 8. Compensation

The Directors may fix reasonable compensation for Directors for services rendered but only if
such compensation meets the requirements for non-profit corporations as established by the Internal

Revenue Service.

Section 9. Removal

A Director may be removed for any cause by a majority vote of the Board at any regular or

special meeting following at least ten days written notice of such cause delivered to all Directors.

Section 10. Compensation

Directors shall not receive any compensation for their services as Directors, but nothing herein
shall be construed to prevent a Director receiving compensation from the corporation for duties
other than as a Director. Directors may also receive reimbursement for authorized expenses on

behalf of the Corporation.

Section 11. Executive Staff

The Board of Directors may hire an Executive Staff and establish the compensation therefore.

ARTICLE VI. OFFICERS

Section 1. Officers and Qualifications

The officers of the Corporation shall consist of a President/Youth Sailing Director, Vice
President, Secretary and Treasurer. Other offices may be established by a majority of the Directors
at any time. Officers need not be members of the Board of Directors. No person may hold more than

one office.

Section 2. Election of Officers

The officers shall be appointed by the Directors at the Corporation's annual meeting.
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Section 3, Term of Office

The term of office of all officers shall be one year, or, if appointed between annual meetings,

until the next annual meeting of the Corporation, and until their successors have been appointed.

Section 4. Duties

A. President

The President shall be the principal executive officer of the Corporation and shall preside
attend at all meetings of the Board of Directors of MSYSP. The President, in general, shall
perform all duties incident to the office of president and such other duties as may be prescribed by
the Board of Directors from time to time. The President shall also be an ex officio member of all
committees. Part of the duties of the President, or his designee, will attend the monthly board
meeting of the UKSC to report on the status of the Corporation. The President of the Corporation
shall be the Youth Sailing Director of the MSY SP.

The President may sign, with the Secretary or any other officer(s) of the Corporation authorized
by the Board of Directors, any deeds, mortgages, notes, bonds, contracts or other instruments the
Board of Directors has authorized to be executed, except in cases where the signing and execution thereof
shall be expressly delegated by the Board of Directors, these bylaws, or by statute, to some other officer or
agent of the Corporation. Two signatures as provided above shall be required except for checks, drafts,
etc. which shall be signed in accordance with ARTICLE VII, Section 2 of these bylaws.

B. Vice-President

The Vice-President shall, in the absence of the President, perform the duties of that office and
will fill the remainder of the President's term in the event the President is unable to do so for
whatever reason. He shall also be coordinator for all committees established by the Board of
Directors or the President and shall also perform such other duties as may be prescribed by the

President or the Board of Directors from time to time.

C. Secretary.

The Secretary shall insure that the minutes of the meetings of the Board of Directors are kept in

books provided for that purpose; see that all notices are duly given in accordance with the provisions of
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these bylaws or as required by law, shall be custodian of the records of the Corporation and of the Seal of
the Corporation and see that the Seal of the Corporation is affixed to all documents of the Corporation
duly authorized under these bylaws or by resolution and shall maintain a register of the addresses of each
member. The Secretary shall in general perform all duties incident to the office of Secretary and such
other duties prescribed these bylaws or as may be prescribed from time to time by the President or the

Board of Directors. The Secretary of the UKSC will be the Secretary of the Corporation Board.

D. Treasurer

The Treasurer shall have the care and custody of all monies belonging to the Corporation and
shall be solely responsible for such monies or securities of the Corporation. The Treasurer shall have
all duties incident to the office of Treasurer and such other duties as may be prescribed from time to
time by the President or the Board of Directors. Should the Board of Directors so require, the
Treasurer shall give a bond for the faithful discharge of his duties, such bond to be in such sum and with

such surety or sureties as the Board shall determine. Such bond shall be paid for by the Corporation.

Section 5. Vacancies

Any vacancy in any office shall be filled for the unexpired portion of its term by appointment of the

Chairman and approval bythe Board of Directors.

Section 6. Removal

Officers may be removed for any cause by a majority vote of the Directors at any regular or special

meeting following ten days written notice of such cause delivered to all Directors.

Section 7. Compensation

Officers shall not receive any compensation for their services as officers. However, nothing herein
shall be construed to prevent an officer from receiving compensation from the corporation for duties other
than as an officer. Officers may also receive reimbursement for authorized expenses on behalf of the

corporation.

ARTICLE VII COMMITTEES
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Section 1. Executive Committee

In the event there are more Directors than officers of the Corporation, then an Executive
Committee shall consist of the officers of the Corporation and shall have powers and duties as determined

by resolution of the Board of Directors.

Section 2. Standing Committees

The Board of Directors, by resolution, and with approval of the President, may designate one or
more standing committees. Each such committee shall have a chairman appointed by the President and

such members as the President deems necessary.
Section 3. Audit Committee

An audit committee shall be appointed by the Chairman of the Board of Directors and shall
consist of the Treasurer of the Upper Keys Sailing Club and at least one other UKSC member in good
standing. This committee shall prepare an audit report, to be submitted at the Annual Meeting of the

Board of Directors.

Section 4. Other Committees

Other committees, as deemed necessary from time to time, may be appointed by the President.

Any active UKSC member in good standing may serve on and vote as a member on such committees.

Section 5. Terms of Office

Committee members shall serve until successors are appointed unless the committee shall be

terminated.

Section 6. Rules

Each committee may adopt rules for its own government not inconsistent with these bylaws or with

any rules adopted by the Board of Directors,

Section 7. Limitations of Power
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No committee shall render the Corporation liable for any amount exceeding that appropriated to it by

the Board of Directors.

ARTICLE VIII. CONTRACTS, CHECKS, DEPOSITS & FUNDS

Section 1. Contracts

The Board of Directors may authorize any officer of the Corporation, in addition to those
authorized by these bylaws, to enter into any contract or execute and deliver any instrument in the
name of and on behalf of the Corporation, and such authority may be general or confined to specific

instances.

Section 2. Checks, Drafts & Disbursements

Al checks, drafts, or orders for the payment of money, issued in the name of the Corporation, shall
be signed by signatories designated by the Board of Directors. One signer only is required. Signatories
shall include the President/YYouth Sailing Director, Treasurer, Chairman of the Board, and the Treasurer
of the UKSC.

Any purchases of capital equipment or assets exceeding $500 must be approved by the Board

of Directors.

Section 3. Deposits

All funds of the Corporation shall be deposited from time to time to the credit of the Corporation

in such banks, trust companies or other depositories as the Board of Directors may select.

Section 4. Gifts

The Board of Directors may accept on behalf of the Corporation any contributions, gifts,
bequests or devises for the general purpose or any special purpose of the Corporation but may not accept

gifts to be used for political contributions.

Section 5. Financial Reports
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A year end accounting and filing of required federal, state and other such documents shall be

made by a Certified Public Accountant at the end of each fiscal year as required.

ARTICLE IX. BOOKS & RECORDS

The Corporation shall keep correct and complete books and records of accounts and shall also
keep minutes of the proceedings of the Board of Directors and of committees having any of the authority
of the Board of Directors, and shall keep at the principal office of the Corporation a record of the
names of addresses of the members entitled to vote. All books and records of the Corporation may be
inspected by any member, or his agent or attorney for any proper purpose upon 10 days notification to

the Board of Directors.

ARTICLE X. FISCAL YEAR

The fiscal year of the Corporation shall begin on the first day of May of each year.

ARTICLE XI. SEAL

The Board of Directors may provide a corporate seal which shall be in the form of a circle and
have inscribed thereon the name of the Corporation and the words "a non-profit corporation, 2006,

Florida. "

ARTICLE XII. WAIVER OF NOTICE

Whenever any notice is required to be given under the provisions of Florida statutes, the
Certificate of Incorporation or bylaws of this Corporation, a waiver thereof in writing, signed by the
person or persons entitled to such notice, whether given before or after the time stated therein, shall be

deemed equivalent to the giving of such notice.

ARTICLE XIII. INDEMNIFICATION

Every Officer, Director or employee of the Corporation shall be indemnified by the Corporation
against all expenses and liabilities, including attorney's fees, reasonably incurred or imposed upon

him in connection with any proceeding to which he may be a party or in which he may become
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involved, by reason of his being or having been an Officer, Director, or employee at the time the acts,
errors or omissions complained of occurred, except in such cases wherein the Officer, Director or
employee is adjudged guilty of willful misfeasance or malfeasance in the performance of his duties.
The foregoing right of indemnification shall be in addition to and not exclusive of all other rights to

which such Officer, Director or employee may be entitled.

ARTICLE X1V. DISPOSITION OF INCOME

The receipts of the Corporation during each fiscal year shall first be applied to the payment of
its operating expenses, including wages, salaries, taxes, maintenance, repairs, replacements, insurance,
interest and all other expenses and obligations of the Corporation as they become due. Deductions shall
be made for the writing off of preliminary expenses, accrued expenses, reserves for depreciation,
contingencies and other items as required by sound and conservative accounting practices. Any balance
may be used or accrued within the intent of the Certificate of Incorporation and these Bylaws for furthering
the objectives of the Corporation as approved by the Board of Directors. No funds shall be disbursed to

Directors, Officers or members, except for expense reimbursements.

ARTICLE XV. DISSOLUTION

At any special meeting, the Corporation may elect to dissolve by a vote of two-thirds of the
entire Board of Directors. The Board of Directors may cast their votes in person or by absentee

ballots received by the Secretary prior to such special meeting.

In the event of the liquidation or dissolution of the Corporation, whether voluntary or
involuntary, no member, Director or Officer shall be entitled to the distribution or division of any of
the Corporation's property, assets or proceeds, In the event of involuntary dissolution, the balance of
all monies and other property received or held by the Corporation from any source after payment of all
debts and obligations of the Corporation shall be used or distributed subject to the order of the court of
appropriate jurisdiction in the State of Florida as provided by law, exclusively for purposes set forth in
Axrticle 111 of these Bylaws and within the intent of Section 501(c) of the Internal Revenue Code of 1954

and the regulations thereunder as the same now exist or as they may be hereafter amended.
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In the event of voluntary liquidation or dissolution, all residuary assets of the Corporation shall
be turned over to one or more member trade associations which themselves are exempt as organizations
described in Section 501(c) of the Internal Revenue Code of 1954 or corresponding sections of any prior
or future Internal Revenue Code or to the federal, state or local governments for exclusive public

pUrposes.

Page 11 of 13





ARTICLE XVI. AMENDMENTS

These bylaws may be altered, amended or repealed by a vote of the majority of Directors of the

Corporation.

These Amended Articles were ratified and adopted on day of , 2012,
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STATE OF FLORIDA )
)
COUNTY OF MONROE )
I <name of secretary> and custodian of records of the Secretary of The Mark Sorensen Youth

Sailing Program, Inc., a Florida not-for-profit corporation.

Pursuant to F.R.Ev. Rule 90.803 (6) | hereby certify that the attached Business Records:
BYLAWS OF THE MARK SORENSEN YOUTH SAILING PROGRAM, INC. As Amended

September 2012, was passed and adopted by action of the Board of Directors on the date of :

| certify under penalty of perjury that the foregoing is true and correct.

Executed on day of , 2012

Secretary
MSYSP, Inc.
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EMPLOYEE RECEIPT AND ACCEPTANCE

| hereby acknowledge receipt of the MARK SORENSEN YOUTH SAILING PROGRAM Employee Handbook. |
understand that it is my continuing responsibility to read and know its contents. | also understand and agree
that the Employee Handbook is not an employment contract for any specific period of employment or for
continuing or long-term employment. Therefore, | acknowledge and understand that unless | have a written
employment agreement with MARK SORENSEN YOUTH SAILING PROGRAM (MSYSP) that provides otherwise, |
have the right to resign from my employment with MARK SORENSEN YOUTH SAILING PROGRAM at any time
with or without notice and with or without cause, and that MARK SORENSEN YOUTH SAILING PROGRAM has
the right to terminate my employment at any time with or without notice and with or without cause.

| have read, understand and agree to all of the above. | have also read and understand the
MARK SORENSEN YOUTH SAILING PROGRAM Employee Handbook. | agree to return the Employee Handbook
upon termination of my employment.

Signature

Print Name

Date

CONFIDENTIALITY POLICY AND PLEDGE

Any information that an employee learns about MARK SORENSEN YOUTH SAILING PROGRAM, or its
members or donors, as a result of working for MARK SORENSEN YOUTH SAILING PROGRAM that is not
otherwise publicly available constitutes confidential information. Employees may not disclose confidential
information to anyone who is not employed by MARK SORENSEN YOUTH SAILING PROGRAM or to other
persons employed by
MARK SORENSEN YOUTH SAILING PROGRAM who do not need to know such information to assist in rendering
services.

The disclosure, distribution, electronic transmission or copying of MARK SORENSEN YOUTH SAILING
PROGRAM'’s confidential information is prohibited. Any employee who discloses confidential MARK SORENSEN
YOUTH SAILING PROGRAM information will be subject to disciplinary action (including possible separation), even if
he or she does not actually benefit from the disclosure of such information.

I understand the above policy and pledge not to disclose confidential information.

Signature:

Print Name:

Date:

Please sign and return to the Executive Director
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. MISSION
We create lifelong sailors by making the sport of sailing affordable, accessible and inclusive to
Upper Keys and Homestead area youth.

Il OVERVIEW

The MARK SORENSEN YOUTH SAILING PROGRAM Employee Handbook (the
“Handbook”) has been developed to provide general guidelines about MARK SORENSEN
YOUTH SAILING PROGRAM policies and procedures for employees. It is a guide to assist you in
becoming familiar with some of the privileges and obligations of your employment, including
MSYSP’s policy of voluntary at-will employment. None of the policies or guidelines in the
Handbook are intended to give rise to contractual rights or obligations, or to be construed as a
guarantee of employment for any specific period of time, or any specific type of work.
Additionally, with the exception of the voluntary at-will employment policy, these guidelines
are subject to modification, amendment or revocation by MARK SORENSEN YOUTH SAILING
PROGRAM at any time, without advance notice.

The MSYSP personnel policies are established by the Board of Directors, which has
delegated authority and responsibility for their administration to the Executive Director. The
Executive Director may, in turn, delegate authority for administering specific policies. Employees
are encouraged to consult the Executive Director for additional information regarding the policies,
procedures, and privileges described in this Handbook. Questions about personnel matters also
may be reviewed with the Executive Director.

MSYSP will provide everyone a copy of this Handbook upon employment. All
employees are expected to abide by it. The highest standards of personal and professional
ethics and behavior are expected of all MARK SORENSEN YOUTH SAILING PROGRAM
employees.

Further, MSYSP expects each employee to display good judgment, diplomacy and courtesy
in their professional relationships with members of MSYSP’s Board of Directors, committees,
membership, staff, and the general public.
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. VOLUNTARY AT-WILL EMPLOYMENT

Unless an employee has a written employment agreement with MSYSP, which provides

|II

differently, all employment at MSYSP is “at-will.” That means that employees may be terminated
from employment with MSYSP with or without cause, and employees are free to leave the
employment of the organization with or without cause. Any representation by any MSYSP officer or
employee contrary to this policy is not binding upon MSYSP unless it is in writing and is signhed by the

Executive Director with the approval of the Board of Directors.
V. EQUAL EMPLOYMENT OPPORTUNITY

MSYSP shall follow the spirit and intent of all federal, state and local employment law and is
committed to equal employment opportunity. To that end, the Board of Directors and Executive
Director of MARK SORENSEN YOUTH SAILING PROGRAM will not discriminate against any
employee or applicant in a manner that violates the law.

MSYSP is committed to providing equal opportunity for all employees and applicants
without regard to race, color, religion, national origin, sex, age, marital status, sexual orientation,
disability, political affiliation, personal appearance, family responsibilities, matriculation or any
other characteristic protected under federal, state or local law. Each person is evaluated on the
basis of personal skill and merit. MSYSP’s policy regarding equal employment opportunity applies
to all aspects of employment, including recruitment, hiring, job assignments, promotions,
working conditions, scheduling, benefits, wage and salary administration, disciplinary action,
termination, and social, educational and recreational programs. The Executive Director shall act as
the responsible agent in the full implementation of the Equal Employment Opportunity policy.

MSYSP will not tolerate any form of unlawful discrimination. All employees are expected
to cooperate fully in implementing this policy. Any employee who believes that any other MSYSP
employee may have violated the Equal Employment Opportunity Policy should report the possible
violation to the Executive Director.

If MSYSP determines that a violation of this policy has occurred, it will take appropriate
disciplinary action against the offending party, which can include counseling, warnings,
suspensions, and termination. Employees who report, in good faith, violations of this policy and
employees who cooperate with investigations into alleged violations of this policy will not be
subject to retaliation. Upon completion of the investigation, MSYSP will inform the employee who
made the complaint of the results of the investigation.
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MSYSP is also committed to complying fully with applicable disability discrimination laws,
and ensuring that equal opportunity in employment exists at

MSYSP for qualified persons with disabilities. All employment practices and activities are
conducted on a non-discriminatory basis. Reasonable accommodations will be available to all
qualified disabled employees, upon request, so long as the potential accommodation does not
create an undue hardship on MSYSP. Employees who believe that they may require an
accommodation should discuss these needs with the Executive Director.

If you have any questions regarding this policy, please contact the Executive Director.
V. POLICY AGAINST WORKPLACE HARASSMENT

MSYSP is committed to providing a work environment for all employees that is free from
sexual harassment and other types of discriminatory harassment. Employees are expected to
conduct themselves in a professional manner and to show respect for their co-workers.

MSYSP’s commitment begins with the recognition and acknowledgment that sexual
harassment and other types of discriminatory harassment are, of course, unlawful. To reinforce
this commitment, MSYSP has developed a policy against harassment and a reporting procedure
for employees who have been subjected to or witnessed harassment. This policy applies to all
work-related settings and activities, whether inside or outside the workplace, and includes
business trips and business-related social events.

MSYSP’s property (e.g. telephones, copy machines, facsimile machines, computers, and
computer applications such as e-mail and Internet access) may not be used to engage in conduct
that violates this policy. MSYSP’s policy against harassment covers employees and other
individuals who have a relationship with

Prohibition of Sexual Harassment: MSYSP’s policy against sexual harassment prohibits sexual
advances or requests for sexual favors or other physical or verbal conduct of a sexual nature,
when: (1) submission to such conduct is made an express or implicit condition of employment; (2)
submission to or rejection of such conduct is used as a basis for employment decisions affecting
the individual who submits to or rejects such conduct; or (3) such conduct has the purpose or
effect of unreasonably interfering with an employee’s work performance or creating an
intimidating, hostile, humiliating, or offensive working environment.

While it is not possible to list all of the circumstances which would constitute sexual

harassment, the following are some examples: (1) unwelcome sexual advances -- whether they
involve physical touching or not; (2) requests for sexual favors in exchange for actual or
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promised job benefits such as favorable reviews, salary increases, promotions, increased benefits,
or continued employment; or (3) coerced sexual acts.

Depending on the circumstances, the following conduct may also constitute sexual
harassment: (1) use of sexual epithets, jokes, written or oral references to sexual conduct, gossip
regarding one’s sex life; (2) sexually oriented comment on an individual’s body, comment about an
individual’s sexual activity, deficiencies, or prowess; (3) displaying sexually suggestive objects,
pictures, cartoons; (4) unwelcome leering, whistling, deliberate brushing against the body in a
suggestive manner; (5) sexual gestures or sexually suggestive comments; (6) inquiries into one’s
sexual experiences; or (7) discussion of one’s sexual activities.

While such behavior, depending on the circumstances, may not be severe or pervasive
enough to create a sexually hostile work environment, it can nonetheless make co-workers
uncomfortable. Accordingly, such behavior is inappropriate and may result in disciplinary action
regardless of whether it is unlawful.

Itis also unlawful and expressly against MSYSP policy to retaliate against an employee for
filing a complaint of sexual harassment or for cooperating with an investigation of a complaint of
sexual harassment.

Prohibition of Other Types of Discriminatory Harassment:

It is also against MISYSP’s policy to engage in verbal or physical conduct that denigrates or
shows hostility or aversion toward an individual because of his or her race, color, gender, religion,
sexual orientation, age, national origin, disability, or other protected category (or that of the
individual’s relatives, friends, or associates) that: (1) has the purpose or effect of creating an
intimidating, hostile, humiliating, or offensive working environment; (2) has the purpose or effect
of unreasonably interfering with an individual’s work performance; or (3) otherwise adversely

affects an individual’s employment opportunities.

Depending on the circumstances, the following conduct may constitute discriminatory
harassment: (1) epithets, slurs, negative stereotyping, jokes, or threatening, intimidating, or
hostile acts that relate to race, color, gender, religion, sexual orientation, age, national origin, or
disability; and (2) written or graphic material that denigrates or shows hostility toward an
individual or group because of race, color, gender, religion, sexual orientation, age, national origin,
or disability and that is circulated in the workplace, or placed anywhere in MSYSP’s premises such
as on an employee’s desk or workspace or on MSYSP’s equipment or bulletin boards. Other conduct
may also constitute discriminatory harassment if it falls within the definition of discriminatory
harassment set forth above.

It is also against MSYSP’s policy to retaliate against an employee for filing a complaint of
discriminatory harassment or for cooperating in an investigation of a complaint of discriminatory
harassment.

4
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Reporting of Harassment: If you believe that you have experienced or witnessed sexual
harassment or other discriminatory harassment by any employee of MSYSP, you should report
the incident immediately to your supervisor or to the Executive Director. Possible harassment
by others with whom MSYSP has a business relationship, including customers and vendors,
should also be reported as soon as possible so that appropriate action can be taken.

MSYSP will promptly and thoroughly investigate all reports of harassment as discreetly
and confidentially as practicable. The investigation would generally include a private
interview with the person making a report of harassment. It would also generally be
necessary to discuss allegations of harassment with the accused individual and others who
may have information relevant to the investigation. MSYSP’s goal is to conduct a thorough
investigation, to determine whether harassment occurred, and to determine what action to
take if it is determined that improper behavior occurred.

If MSYSP determines that a violation of this policy has occurred, it will take appropriate
disciplinary action against the offending party, which can include counseling, warnings,
suspensions, and termination. Employees who report violations of this policy and employees
who cooperate with investigations into alleged violations of this policy will not be subject to
retaliation. Upon completion of the investigation, MSYSP will inform the employee who made
the complaint of the results of the investigation.

Compliance with this policy is a condition of each employee’s employment. Employees
are encouraged to raise any questions or concerns about this policy or about possible
discriminatory harassment with the Executive Director. In the case where the allegation of
harassment is against the Executive Director, please notify any officers of the Board of
Directors.

VI. SOLICITATION

Employees are prohibited from soliciting (personally or via electronic mail) for
membership, pledges, subscriptions, the collection of money or for any other unauthorized
purpose anywhere on MSYSP property during work time, especially those of a partisan or
political nature. “Work time” includes time spent in actual performance of job duties but does
not include lunch periods or breaks. Non-working employees may not solicit or distribute to
working employees. Persons who are not employed by MSYSP may not solicit or distribute
literature on MSYSP’s premises at any time for any reason.

Employees are prohibited from distributing, circulating or posting (on bulletin boards,

refrigerators, walls, etc.) literature, petitions or other materials at any time for any purpose
without the prior approval of the Executive Director or his/her designee.
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VII. HOURS OF WORK, ATTENDANCE AND PUNCTUALITY
A. Hours of Work

Work hours at MSYSP will vary between school year programs and summer camp season.
During the academic year, instructors are expected to work weekends, mostly Sundays, attend
regattas, and be available after school. During the 10 weeks of summer camp, instructors and
counselors are expected to work from 8:30 am to 3:15pm, Monday through Friday. Subject to MSYSP
work assignments and Executive Director approval, the employee’s supervisor shall determine
the hours of employment that best suits the needs of the work to be done by the individual
employee.

B. Attendance and Punctuality

Attendance is a key factor in your job performance. Punctuality and regular attendance
are expected of all employees. Excessive absences (whether excused or unexcused), tardiness
or leaving early is unacceptable. If you are absent for any reason or plan to arrive late or leave
early, you must notify your supervisor and the office manager as far in advance as possible and
no later than one hour before the start of your scheduled workday. In the event of an
emergency, you must notify your supervisor as soon as possible.

For all absences extending longer than one day, you must telephone your immediate
supervisor prior to the start of each scheduled workday. When reporting an absence, you
should indicate the nature of the problem causing your absence and your expected return-to-
work date. A physician’s statement may be required as proof of the need for any illness-
related absence regardless of the length of the absence.

Except as provided in other policies, an employee who is absent from work for three
consecutive days without notification to his or her supervisor or the Executive Director will be
considered to have voluntarily terminated his or her employment. The employee’s final
paycheck will be mailed to the last mailing address on file with MSYSP.

Excessive absences, tardiness or leaving early will be grounds for discipline up to and
including termination. Depending on the circumstances, including the employee’s length of
employment, MSYSP may counsel employees prior to termination for excessive absences,
tardiness or leaving early.
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VIII.

EMPLOYMENT POLICIES AND PRACTICES
A. Definition of Terms

Employer. The MSYSP is the employer of all full-time, part-time and temporary
employees. An employee is hired, provided compensation and applicable benefits,
and has his or her work directed and evaluated by MSYSP.

Full-Time Employee. AFull Time Employee regularly works at least 35 hours per week.

Part-Time Employee. A Part Time Employee regularly works less than 35 hours per
week but no less than 17 % hours per week.

Exempt Employee. An Exempt Employee is an employee who is paid on a salary basis and
meets the qualifications for exemption from the overtime requirements of the Fair Labor
Standards Act (“FLSA”).

Non-Exempt Employee. A Non-Exempt Employee is an employee who is paid an
hourly rate and does not meet the qualifications for exemption from the overtime
requirements of the Fair Labor Standards Act (“FLSA”). For Non- Exempt Employees,
an accurate record of hours worked must be maintained. MSYSP will compensate non-
exempt employees in accordance with applicable federal and state law and
regulations.

Temporary Employee. An individual employed, either on a full-time or part-time
basis, for a specific period of time less than six months. Temporary employees are
entitled only to those benefits required by statute or as otherwise stated in the MSYSP
Employee Handbook.

All employees are classified as Exempt or Non-Exempt in accordance with federal and

state law and regulations. Each employee is notified at the time of hire of his or her specific

compensation category and exempt or non-exempt status.

IX.

POSITION DESCRIPTION AND SALARY ADMINISTRATION
Sailing Instructor

Overview: In many cases, the sailing instructor will be the first contact that the student has with

sailing. He/she, therefore, must be friendly, courteous, and knowledgeable of the rules, regulations, and
operations of the club. Instructors must be enthusiastic about the sport of sailing and seek to expose
students to the fundamentals of sailing. Instructors should promote the importance of the natural
environment in which we sail, and the demonstrate basic leadership skills inherent in the sport of sailing.
All Sailing Instructors will report directly to the Executive Director. Compensation for hours worked is
provided on a weekly basis, usually on Sundays.
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Qualifications:

. 16 years of age or older

. Preferred; current US Sailing Level 1 Small Boat Instructor certification at a minimum.

. Preferred; NASBLA Boating Safety Certified

. Must have a passion for sailing, the environment and working with kids.

. Must have a positive, enthusiastic and flexible attitude.

. Must possess strong problem solving skills and an ability to adapt to changing program needs
depending on weather, number of students, number of boats, etc.

AU WN

Responsibilities:

1. The sailing instructor must be able to teach safety, boat handling and sailing theory to children
who are beginning, intermediate, or racing sailors.

2. The sailing instructor must be able to develop and follow lesson plans that include dry land, on-
the-water drills, and inclement weather activities.

3. The sailing instructor must have empathy for the students and be able to adapt to their individual
needs.

4. The sailing instructor is responsible for accurate reporting of attendance, injuries, and boat
damage.

5. When scheduled, the sailing instructor will be required to act as Race Committee during YCSH
sponsored regattas.

6. The instructor must have knowledge and respect of the rules and regulations of the Yacht Club of
Stone Harbor and be able to enforce them.

7. The sailing instructor must complete basic activities with the students throughout the week
including but not limited to: non-sailing activities, lunchtime recycling, swimming monitoring, etc.

8. Helping to maintain and clean the docks, boats and grounds before and after class
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X. WORK REVIEW

The work of each employee is reviewed on an ongoing basis with the supervisor to
provide a systematic means of evaluating performance.

The annual performance review is a formal opportunity for the supervisor and
employee to exchange ideas that will strengthen their working relationship, review the past
year, and anticipate MARK SORENSEN YOUTH SAILING PROGRAM's needs in the coming year.
The purpose of the review is to encourage the exchange of ideas in order to create positive
change within
MARK SORENSEN YOUTH SAILING PROGRAM. To that end, it isincumbent upon both parties
to have an open, and honest discussion concerning the employee’s performance. It is further
incumbent upon the supervisor to clearly communicate the needs of MARK SORENSEN
YOUTH SAILING PROGRAM and what is expected of the employee in contributing to the
success of MARK SORENSEN YOUTH SAILING PROGRAM for the coming year.

Both supervisor and employee should attempt to arrive at an understanding
regarding the objectives for the coming year. This having been done, both parties should
sign the performance review form, which will be kept as part of the employee’s personnel
record and used as a guide during the course of the year to monitor employee progress
relative to the agreed upon objectives.

The Executive Director reviews the work of all supervisors. Work reviews for other staff
are the responsibility of the appropriate supervisor, subject to confirmation by the Executive
Director.

XI. REIMBURSEMENT OF EXPENSES

Reimbursement is authorized for reasonable and necessary expenses incurred in
carrying out job responsibilities. Mileage or transportation, parking fees, business telephone
calls, and meal costs when required to attend a luncheon or banquet, are all illustrative of
reasonable and necessary expenses.

Employees serving in an official capacity for MARK SORENSEN YOUTH SAILING
PROGRAM at conferences and meetings are reimbursed for actual and necessary expenses
incurred, such as travel expenses, meal costs, lodging, tips and registration fees. When
attending meetings that have been approved by the Executive Director, employees are
reimbursed for travel expenses, course fees, and costs of meals and lodging at the current rates.
Employees may also request a travel advance to cover anticipated expenses approved travel.
Employees also may be granted leave to attend a conference or professional meeting related to
their professional development, and/or MSYSP current and anticipated work. Expenses for these
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purposes can be paid by MSYSP, if funds are available, and the employee obtains prior written
approval of such expenses.

Employees are responsible for transportation costs between the office and home during
normal work hours. Transportation costs are paid by MSYSP for work outside normal work
hours if the employee is on official business for MSYSP. Employees authorized to use their
personal cars for MSY SP business are reimbursed at the U.S. Internal Revenue Service
approved rate.

Forms are provided to request reimbursement for actual expenses and advance payment
for travel. Receipts must be provided for all expenditures made in order to claim
reimbursement.

XII. SEPARATION

Either MSYSP or the employee may initiate separation. MSYSP encourages employees to
provide at least two weeks (10 days) written notice prior to intended separation. After
receiving such notice, an exit interview will be scheduled by the Executive Director or his
or her designee. The Executive Director has authority to employ or separate all other
employees.

Circumstances under which separation may occur include:

e Resignation. Employees are encouraged to give at least 10 business days of written
notice. Since a longer period is desired, the intention to resign should be made
known as far in advance as possible. Employees who resign are entitled to receive
accrued, unused Vacation benefits.

e Termination or Lay-off. Under certain circumstances, the termination or lay-off of
an employee may be necessary. Employees who are terminated or laid off are
entitled to receive accrued, unused Vacation benefits.

e The Executive Director has authority to discharge an employee from the employ of
MSYSP. As stated above, all employment at MSYSP is “at-will.” That means that
employees may be terminated from employment with MSYSP with or without cause,
and employees are free to leave the employment of MSY SP with or without cause.
Reasons for discharge may include, but are not limited to:

o Falsifying or withholding information on your employment application that did or
would have affected MSYSP’s decision to hire you (this conduct will result in your
immediate termination);
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Falsifying or withholding information in other personnel records including
personnel questionnaires, performance evaluations or any other records

Performance at work below a level acceptable to MSYSP or the failure to perform
assigned duties.

Failure to complete required time records or falsification of such time records.

Insubordination

Negligence in the performance of duties likely to cause or actually causing
personal injury or property damage

Fighting, arguing or attempting to injure another.

Destroying or willfully damaging the personal property of another, including MSYSP
property

Breach of confidentiality

Using or appearing to use for personal gain any information obtained on the job,
which is not readily available to the general public or disclosing such information
that damages the interests of MSYSP or its customers or vendors.

Placing oneself in a position in which personal interests and those of MSYSP are or
appear to be in conflict or might interfere with the ability of the employee to perform the
job as well as possible.

Using MSY SP property or services for personal gain or taking, removing or disposing
of MSYSP material, supplies or equipment without proper authority.

Gambling in any form on MSYSP property

Dishonesty
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e Theft

e The possession, use, sale or being under the influence of drugs or other
controlled substances or alcoholic beverages during working hours or on the
MSYSP premises at any time in violation of MSYSP policies.

e Carrying or possessing firearms or weapons on MARK SORENSEN YOUTH
SAILING PROGRAM property.

e Excessive tardiness or absenteeism whether excused or unexcused

e Unauthorized absence from work without proper notice; and
o Engaging in discriminatory or abusive behavior, including sexual harassment.

At the sole discretion of the Executive Director, the employee may be asked to leave
immediately or be given a period of notice.

XIil. RETURN OF PROPERTY

Employees are responsible for MSYSP equipment, property and work products that
may be issued to them and/or are in their possession or control, including but not limited to:

e Credit cards

» Identification badges

« Office/building keys

» Office/building security passes

« Computers, electronic/voice mail codes, and

« Intellectual property (e.g., written materials, work products).

In the event of separation from employment, or immediately upon request by the Executive
Director or his or her designee, Employees must return all MSY SP property that is in their
possession or control. Where permitted by applicable law(s), MSY SP may withhold from the
employee’s final paycheck the cost of any property, including intellectual property, which is not
returned when required. MARK SORENSEN YOUTH SAILING PROGRAM also may take
any action deemed appropriate to recover or protect its property.
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XIV. REVIEW OF PERSONNEL ACTION

Employees may request a review of a personnel action or an unsatisfactory performance
review. Employees are expected first to discuss their concern with their immediate supervisor.
If further discussion is desired, the employee may then discuss the situation with the Executive
Director. The decision of the Executive Director is final.

XV. PERSONNEL RECORDS

Personnel records are the property of MSYSP, and access to the information they
contain is restricted and confidential. A personnel file shall be kept for each employee and
should include the employee’s job application, copy of the letter of employment and position
description, performance reviews, disciplinary records, records of salary increases and any other
relevant personnel information. It is the responsibility of each employee to promptly notify his/
or her supervisor in-writing of any changes in personnel data, including personal mailing
addresses, telephone numbers, names of dependents, and individuals to be contacted in the
event of an emergency.

XVI. OUTSIDE EMPLOYMENT

Individuals employed by MSYSP may hold outside jobs as long as they meet the
performance standards of their job with MSYSP. Employees should consider the impact that
outside employment may have on their ability to perform their duties at MARK SORENSEN
YOUTH SAILING PROGRAM. All employees will be evaluated by the same performance
standards and will be subject to MARK SORENSEN YOUTH SAILING PROGRAM
scheduling demands, regardless of any outside work requirements.

If MSYSP determines that an employee’s outside work interferes with their job
performance or their ability to meet the requirements of MSYSP, as they are modified from
time to time, the employee may be asked to terminate the outside employment if he or she
wishes to remain employed with MSY SP.

Outside employment that constitutes a conflict of interest is prohibited. Employees may
not receive any income or material gain from individuals or organizations for materials
produced or services rendered while performing their jobs MSY SP.

XVIl.  INTERNET ACCEPTABLE USE POLICY

At this time, desktop access to the Internet is provided to employees when there is a
necessity, and the access has been specifically approved. MSYSP P has provided access to the
Internet for authorized users to support its mission. No use of the Internet should conflict
with the primary purpose of MSYSP, its ethical responsibilities or with applicable laws and
regulations. Each user is personally responsible to ensure that these guidelines are followed.
Serious repercussions, including termination, may result if the guidelines are not followed.

13
MARK SORENSEN YOUTH SAILING PROGRAM Employee Handbook





MSYSP may monitor usage of the Internet by employees, including reviewing a list of sites
accessed by an individual. No individual should have any expectation of privacy in terms of his or
her usage of the Internet. In addition, MSYSP may restrict access to certain sites that it deems are

not necessary for business purposes.

MSYSP’s connection to the Internet may not be used for any of the following activities:

The Internet must not be used to access, create, transmit, print or download
material that is derogatory, defamatory, obscene, or offensive, such as slurs,
epithets, or anything that may be construed as harassment or disparagement
based on race, color, national origin, sex, sexual orientation, age, disability, medical
condition, marital status, or religious or political beliefs.

The Internet must not be used to access, send, receive or solicit sexually oriented
messages or images.

Downloading or disseminating of copyrighted material that is available on the
Internet is an infringement of copyright law. Permission to copy the material must
be obtained from the publisher. For assistance with copyrighted material, contact
computer support or the Executive Director.

Without prior approval of the Executive Director, software should not be
downloaded from the Internet as the download could introduce a computer

virus onto MSYSP’s computer equipment. In addition, copyright laws may cover
the software so the downloading could be an infringement of copyright law.
Employees should safeguard against using the Internet to transmit personal
comments or statements through e-mail or to post information to news groups
that may be mistaken as the position of MSYSP.

Employees should guard against the disclosure of confidential information
through the use of Internet e-mail or news groups.

Employees should not download personal e-mail or Instant Messaging software to
MARK SORENSEN YOUTH SAILING PROGRAM computers.

The Internet should not be used to solicit or proselytize others for commercial
purposes, causes, outside organizations, chain messages or other non-job related
purposes.

The Internet should not be used to endorse political candidates or campaigns.

The Internet provides access to many sites that charge a subscription or usage fee to access and

use the information on the site. Requests for approval must be submitted to your supervisor.
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MARK SORENSEN YOUTH SAILING PROGRAM - FEE SCHEDULE

PROGRAM
SCHOOL YEAR PROGRAMS
LEARN TO SAIL 495
HOME SCHOOL SAILING 350
STARFISH SAILING 350
WINDSURF/WINGGOIL 495
OPTI RACING 595
C420 RACING 650
TEEN/ADVENTURE SAILING 495

SUMMER PROGRAMS

LARGO CONCHS

340-R/475-NR

LEARN TO SAIL

540-R/ 675-NR

WINDSURF/WINGFOIL

540-R/ 675-NR

C420 & ADVENTURE SAILING

540-R / 675-NR







THE RHODES BUILDING
2005 APALACHEE PARKWAY
TALLAHASSEE, FLORIDA 32399-6500

DivisioNn oF CONSUMER SERVICES
(850) 410-3800

FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES
COMMISSIONER NICOLE “NIKKI” FRIED

January 3, 2022 Refer To: CH57021

MARK SORENSEN YOUTH SAILING PROGRAM
100 OCEAN BAY DR
KEY LARGO, FL 33037-2411

RE: MARK SORENSEN YOUTH SAILING PROGRAM
REGISTRATION#  CH57021
EXPIRATION DATE: November 9, 2022

Dear Sir or Madam:

The above-named organization/sponsor has complied with the registration requirements of Chapter 496, Florida
Statutes, the Solicitation of Contributions Act. A COPY OF THIS LETTER SHOULD BE RETAINED FOR
YOUR RECORDS.

Every charitable organization or sponsor which is required to register under s. 496.405 must conspicuously
display the registration number issued by the Department and in capital letters the following statement on every
printed solicitation, written confirmation, receipt, or reminder of a contribution:

"A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE
OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE (800-435-
7352) WITHIN THE STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR
RECOMMENDATION BY THE STATE."

The Solicitation of Contributions Act requires an annual renewal statement to be filed on or before the date of
expiration of the previous registration. The Department will send a renewal package approximately 30 days prior
to the date of expiration as shown above.

Thank you for your cooperation. If we may be of further assistance, please contact the Solicitation of
Contributions section.

Sincerely,

Deleah JSims

Regulatory Consultant
850-410-3719

Fax: 850-410-3804

E-mail: deleah.sms@fdacs.gov






MARK SORENSEN YOUTH SAILING PROGRAM
STATEMENT OF FUNCTIONAL EXPENSES
FISCAL YEAR ENDING APRIL 30, 2023

LEARN TO SAIL TEEN SAILING HOME SCHOOL STARFISH SAILING SUMMER CAMP

SAILING

SALARIES $3200 $3200 $800 $800 $16000
RENT & UTILTIES $0 $0 $0 $0 $2000
FUEL $500 $500 $400 $400 $1000
REPAIRS & MAINTENANCE $1500 $1500 $750 $750 $2800
(includes cost of R&M for fleet of 4

coach boats)

PARTS & EQUIPMENT $1500 $800 $500 $500 $2500
(includes cost of P&E for fleet of 4

coach boats)

ADVERTISING $1500 $1000 $500 $500 $6000
OFFICE/JOB SUPPLIES $300 $300 $300 $300 $600
DEPRECIATION $420 $420 $420 $420 $420
TOTAL $8500 $7300 $3250 $3250 $30900
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	Text41: Part I:   MSYSP has been creating the next generation of young sailors for nearly 17 years.  Founded in 2006 with a tax exempt 501 (c)(3) status, our organization was named after the late son of one the Upper Keys Sailing Club's founding members.  With breathtaking views and unparalleled beach and ramp access to Buttonwood Sound, the Upper Keys Sailing Club (UKSC) has served as MSYSP's base of operations since its inception. 
 
Over the last four years we have doubled the number of recreational and competitive programs we offer so that we can serve all school aged children.  Depending on the age group, our programs range from introducing little ones to the very basics of sailing, providing them with hands-on experience, to fine tuning sailors' boat handling skills, and their understanding of strategy and tactics as they progress into sailboat racing.  

While we openly welcome all children and teenagers from the Upper Keys and Homestead areas to join our programs, we are continuously mindful to ensure that under-served children from these areas also have the opportunity to become sailors. About 40% of MSYSP's sailors come from ALICE families and all of these children attend our programs on either full or partial scholarships.  Today we are proud to serve roughly 300 local children each year. 
 
Our mission is to make the sport of sailing affordable, accessible and inclusive to Upper Keys and Homestead area youth.  We believe we share a common vision with local foundations and government agencies to bring together children from all socioeconomic backgrounds, affording them the ability to discover the timeless beauty of the sport while developing life skills in leadership, team work, problem solving, and self reliance.  While many factors determine a child's future success, we believe that growing up a sailor lays a solid foundation.  
 
Part II:  MSYSP has no plans to consolidate, merge or change its method of operation now or any time in the near future.  
 
 
 
 
 
 


 
	Text42: Creating lifelong sailors by making the sport affordable, accessible and inclusive to Upper Keys and Homestead area youth from all socio economic backgrounds. 
	Text44: Should we receive the full amount requested, we would purchase an additional two RS Zest sailboats to use both during our school year and summer camp programs. Each boat can comfortably accommodate 2-3 children.  We have attached a few pictures of our kids sailing this boat.  

The RS Zest is a 13-foot, easy to rig and sail, stable and fun dinghy sailboat that we can use across several of our programs. Since their introduction to the market in 2019, they have become hugely popular with youth sailing programs all over the country.  We currently own three of these and need at least four more.  

Consequently, MSYSP and UKSC have earmarked $12,000 in our next fiscal year budget to purchase two RS Zests, regardless of whether we are awarded this grant or not.  Our goal is to purchase all 4 boats next fiscal year, which would significantly and immediately increase our capacity to serve the local community. 
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	Text57: We want to emphasize how heavily we use and will continue to use these RS Zest boat across at least half of our programs year-round. In addition to the Optimist sailboat, the Zests serve as our primary recreational learning boat.  Much of our advertising, marketing and social media efforts showcase images of our kids enjoying themselves on these boats.  Having a fleet of boats that kids and teens have a blast sailing generates buzz, excitement and a lot of word of mouth referrals, which in turn attracts new kids from all  backgrounds to the sport, thereby increasing participation and access to sailing. That pretty much sums up our mission. 

So when you look at our Statement of Functional Expenses and the Program Budget, the expense amounts reflect how often and how much we use these boats. "Zests are the best" as our kids like to say.  
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	year: 2024
	ayear: 2023
	Text3: Over the last 3 years, we have spent well over $80,000 in the purchase of new sailboats, wind surf and wing foil equipment.  This amount also includes money spent to maintain and repair our existing fleet of boats with new sails, standing and running rigging, as well as our fleet of 4 motorized instruction/safety inflatable boats.  
	Text6: What changed?
	Text160: What changed?
	Text178: 
	Text214: MSYSP serves the entire community with sailors from across the socioeconomic spectrum.  About 40% of our sailors come from under-served homes.  For many of these children sailing is their only window to the wider world.  Through MSYSP, children are exposed to a new circle of friends and mentors, tearing them away from unhealthy digital habits into a world of wind, waves and fun on the water.  It teaches them to focus, be disciplined and problem solve, all critical building blocks for a successful future. 

More importantly, sailing provides a sense of normalcy in a world that is often wrecked by instability.  As we look back at the events of the last 2-3 years, it's clear that MSYSP programs take on greater importance in the lives of the young sailors we serve. For struggling families, we provide an outlet for their children that is healthy, meaningful and rewarding. 



	Text69: MSYSP welcomes all kids ages 5 - 18 that live and go to school full time in the Upper Keys and greater Homestead areas.  Given the demographics of the Upper Keys, we are fortunate to have a small mix of Hispanic, African American sailors alongside their white, non Hispanic counterparts.  With a vastly larger population, we continue outreach efforts in the Homestead area so that we may serve a larger proportion of minorities.  
	Text68: Mostly through word of mouth, but also through Google engine searches and social media. We've also boosted our advertising budget in print, social media and search over the last 3 years as we've added new programs.  
	Text67: For parents who request assistance, we have them fill out our MainSail application (form attached) or send us a detailed email describing their financial situation over the last 12 months.  We ask for W2s but not much else as far as documents are concerned.  We double check with the schools if they are enrolled in the reduced or free meal program.  Then together with two board members, our scholarship committee reviews the requests as they come in and determine the level of help we can award to applicants.   
	Text65: We operate exclusively out of the Upper Keys Sailing Club which does not receive any HSAB funding to my knowledge.  Our hours of operations during the school year are as follows:
Sundays: 9:30am to 3:30pm; Mondays: 1:30 - 6:30 pm; Tuesdays: 4pm - 6:30pm; Wednesdays: 1:30 - 6:30pm & Thursdays: 4pm to 6:30pm.
Summer hours for 10 weeks: 8:30am to 3:30pm, M-F
	19info: What financial challenges do you expect in the next two years, and how do you plan to respond to them?
	Text64: Inflation and economic uncertainty are the risks we have already begun to see and feel.  While summer camp enrollment to date has been strong, we do notice parents putting a deposit down for camp rather than paying for it in full as in years past.  

We have raised our prices by roughly 5-7% over the last year to combat the increased cost of everything from labor to parts and equipment.  If necessary, we'll consider another bump in prices. We have budgeted lower revenue numbers for the next fiscal year as a result. However, buckling down on expenses while ensuring that we continue to deliver a meaningful and rewarding experience to the children we serve will be the key to surviving the next couple of years.  
	Text234: The last ALICE (United Way) report for Monroe County highlighted the growing trend of struggling families throughout the Florida Keys.  Our sailors breakdown roughly from the following areas: 45% from Key Largo; 40% from Tavernier, 12% from Islamorada and 3% from Homestead area.  

The ALICE & Poverty rates in those areas as of the last 2018 report for both Monroe and Miami Dade County are as follows:
Key Largo: 43%; Tavernier: 49%; Islamorada 36%; Florida City: 83% and Homestead: 63%



	Text441: The ALICE report outlines the causes very clearly.  The rising cost of housing, the lack of affordable transportation and the disruptive nature COVID had on family finances all contributed heavily to these problems.  

	Text63: Like so many other businesses and organizations here in the Keys, the lack of staffing is our single greatest challenge.  We tackle this problem by continuing  to train and develop our current crop of teen sailors to prepare them for their eventual transition into assistant and head instructor positions.  We consider ourselves fortunate to have a team of three experienced coaches set for the next academic year. 
	Text62: Not sure what is meant by "represented" but we refer to our "clients" as sailors and they play center stage while they are practicing at the sailing club and are the stars of our social media and marketing efforts. 
	22info: Is your agency monitored by an outside entity? If so, by whom and how often?
	Text61: Only the UKSC Board of Directors monitors and governs our activities and operations on a regular weekly basis. 
	hours of program service were contributed by: 2000
	volunteers in the last year: 25
	Text60: Yes our instructors are independent contractors and they provide the bulk of the teaching and coaching both on land and on the water.  Our instructors are US Sailing Certified and perform all instruction at the Upper Keys Sailing Club. 
	Text59: 1) Increase our fleet of sailboats from 30 to 34.  
2) Increase participation in our programs by 3-5%
3) Develop after school outreach program with one middle or high school in Monroe County and another in Homestead. 

	26info: How will you measure these outcomes?
	Text58: Given our specific goals, measuring the outcomes should be straightforward to calculate.  Our program coordinator will be responsible for carrying out a plan for self evaluation to measure how effective we were in achieving our stated goals.  
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	Text442: As mentioned earlier, we've doubled the number of programs we offer over the last four years.  Finding instructors to staff these programs is often a challenge. 
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	ServiceRow8: 
	Unit hour session day etcRow8: 
	Cost per unit current yearRow8: 
	Text43: 1. Learn to Sail - typically for kids ages 8 -12; year-round program 
2. Intro to Club 420 sailing - for middle and high school kids; year-round program
3. Adventure Sailing - also for teens; summer program soon to become a year-round program
4. Home School Sailing - ages 5 and up; school year program
5. Largo Conchs - a half day summer program for kids ages 5-7
6. Starfish sailing - school year program for kids ages 5-7
7. Opti racing - for kids ages 8 - 14; school year program
8. C420 racing - school year program for teens
9. Wind Surfing - year round program; ages 8 and up
10. Wing Foiling - year round program; ages 8 and up


	Text31: MSYSP is the ONLY organization in the Upper Keys dedicated to promoting youth sailing as a sport.  There is no other organization in the Upper Keys that does what we do.  Over the last four years attendance at our school year programs has doubled in size from 50 to 100 sailors.  Our summer camp has grown exponentially as well from about 110 kids to more than 200 campers.  To continue advancing our mission, MSYSP must invest heavily to modernize and increase its fleet of sailboats so that it can keep up with demand. 
 
	Text34: We don't really have any formal networking arrangements in place other than word of mouth from our sailing families. We have been working with Ocean Studies Charter School for several years now as they visit our club several times a year to teach their students how to monitor the health of the sea grass beds that border our sailing club.  The school's administration, teachers and parents often refer kids and families to our program. 

In the last year, we have partnered with the Florida Keys Children's Shelter, Wesley House Family Services and the Genesis Hope Haven in Homestead, and they too provide a great referral and network source. 

MSYSP is also a member of the Key Largo and Islamorada Chambers of Commerce and the Upper Keys BPW.  
	Text66: MSYSP is governed and overseen by the Board of the Upper Keys Sailing Club.  Because UKSC is also dedicated to promoting sailing we do often host joint events together where both adults and MSYSP sailors take part.  

As a sailing club with a vibrant youth program, we mutually leverage our resources so that members can use and enjoy MSYSP's smaller, fun dinghy sailboats while members relish the opportunity to take our sailors  and show them the ropes on their bigger and faster boats.

MSYSP does not use any subcontractors to perform  any of its duties.
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	Text10: 1) We launched our windsurfing and wing foiling programs with 62 kids enrolled throughout this fiscal year. 
2) We launched adventure sailing program for teens last summer with 23 teens enrolled. 
3) We launched our very first Winter Camp with 11 kids and teens signed up. 
4) We secured the donation of a 30' Hunter sailboat for use as our primary Adventure Sailing vessel.
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	For Fiscal Year 2023 how will the amount requested be utilized: MSYSP will use these funds to purchase an additional two small sailboats (RS ZESTs) to expand and modernize our current fleet of small sailboats.  These sailboats are used widely across our different programs.  We purchased three of these boats just before the pandemic and they have been wildly popular and an absolute favorite among our sailors. I have a few pictures of our kids on these boats. We have an urgent need to increase the capacity of students we can serve as we have experienced exponential growth over the last 4 years.  
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