Reset Form MONROE COUNTY Submit
HUMAN SERVICES ADVISORY BOARD
Application for Funding
Application Due at Noon, Thursday, May 4, 2023*
Fiscal Year 2024
October 1, 2023 - September 30, 2024
Agency Name Marathon New Life Assembly of God/Kreative Kids
Physical Address 4711 Overseas Highway
Mailing Address 4711 Overseas Highway
City, State, Zip Marathon, FL 33050
Phone (305) 743-7165
Email kreativekidsca@bellsouth.net
Whom should we c.ontact with questions John Krainer/Maria Vaillant
about this application?
Amount requested for the upcoming fiscal year and select the category that best matches
the proposed services. If the proposed program involves more than one (1) category Amount
enter the budget request for each category. of Request
Medical Services: Medical, mental, and dental care for the economically disadvantaged.
Core Social Services: Essential services such as food, clothing, or housing; emergency
disaster relief; family violence issues; and adult and child daycare.
Quality of Life Improvement Services: Services provided to improve the quality of life for
individuals or the communty such as educational, preventative, training, recreational and $30,000.00
cultural services, etc.
Note: Funding requested should equal the Budget Q.36 (pg. 15) Total FY24 Request $30,000.00

For Fiscal Year 2024 , specifically how will the amount requested be utilized?

We will carefully use the grant awaeds for the preschool and its following needs,
1- Pay a portion of the Kreative Kids Staff salaries

teacher salaries

provide them with a liveable wage.
Your grant will not be used to pay administraitive costs or capital purchases.

2- Conyribute to pay Summer program expenses such as educational activities, field trips and Summer program

3- Support Krerative Kids staff by bringing their salaries in line with other preschools in Monroe County and helping

*Applications received after 12:00 pm, Noon, May 4, 2023 will not be considered for funding
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Marathon New Life Assembly of God/Kreati'

COVER LETTER (REQUIRED)

PART I: Provide a brief overview of your organization.

PART II: Indicate any change in organizational structure specific to services or method of providing services.
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid
duplication of services.

Kreative Kids has grown steadily and now has a projected enrollment of up to 72 students daily for 2023/2024. This continued
growth has put us at capacity and is proof of our critical need for certified and accredited subsidized preschool and after-school
programs in the City of Marathon to educate and keep the children of working parents safe and secure while the parents work.

Kreative Kids also operates a Summer program to help, educate and protect our young boys and girls of working parents while
public schools are on summer break. Summer Camp students spend the entire workday at Kreative Kids and are provided with a
consistent routine, nutritious lunch and snacks, educational instruction, outdoor playtime, organized field trips and a nurturing,
healthy and safe environment. During the summer of 2023, we expect up to 25 school-aged children attend our summer camp
while their parents work one or more jobs to provide for their families. KKCA employs seven working class women, who help
maintain the stablility in our preschool environment and for the all the children in our care.

Unfortunately, home prices and rents and the cost of living continue to escalate in Monroe County. Younger, working families
with school-age children can barely stay afloat, or afford Early Learning, and preschool services for their vulnerable girls and
boys.

Kreative Kids is approaching the HSAB for a third time, as we can no longer recruit and maintain qualified and quality teacher
staff without your support.

Our request is for funding contributions towards our staff salaries and to support our ongoing initiative to increase salaries for
our existing, experienced and licensed teaching staff. We can no longer compete with salaries paid by other providers in
Marathon.

Kreative Kids staff and families will be inmensily gratefull for your much-needed review of this critical grant request and we look
forward to working with you in the future.

Part two:

Kreative Kids remains independent and has made no changes to its operations,or mission in the past year.
Kreative Kids works with all entities and agencies without duplicating services.

Kreative Kids owns no assests that are not beign used to their fullets extent and has few, if any bank changes.
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1. Who prepared your application? Marathon New Life Assembly of God/K

Application was prepared by an internal source(s)
OApplication was prepared by an external source(s)

O Preparation of the application was a collaborative effort with an external source.

O Other (explain):

2. Please list below any overlap, common associations, common services, working relationships or sub-
contractor relationships with any other organizations i.e., board members, personnel or shared services.

Our preschool (Kreative Kids) collaborates with many nonprofits, we do not contract with, or make payments, to
them. Kreative Kids does, however, make referrals back and forth with them and shares pertinent information on
a regular basis.

3. Describe any networking arrangements that are in place with other agencies.

There are other facilities that provide differing levels of preschool/afterschool care in the Marathon area.
Kreative Kids was established in 1998 and has developed a wonderful reputation over those 25 years.

Kreative Kids has developed collaborative partnerships with these agencies and has found we can all be of
service to each other as well as to the children and parents in our community.

Childcare facilities are strictly regulated as to the ratio of children per teacher as well as the number of students
per square foot in each classroom. As a result of this there is no way an agency can unilaterally raise the overall
maximum number of students. Kreative Kids operates at nearly full.

As a preschool what we do, is regularly share information in regards to certain agenciesand preschools when we
have open slots, and refer student applicants for which another school might have slots available that we dont.
Kreative Kids' doors and books are always open to you and we welcome the opportunity to further explain the
regulations, teacher ratios and student-to-square-foot formulas and the resultant financial stresses and strains.

4. What unique role in the community does the proposed program fulfill that no one else does?

During 25 years of service in the City of Marathon, Kreative Kids has grown a family of clients from infants to
school age children of parents and their families.

Although there are other preschool /aftercare facilities in the City of Marathon, all of the Florida Keys are still
under-served when it comes to affordable preschool for working parents. This is quite evident when waiting lists
become necessary leaving vulnerable children in our city without secure care while their parents work.
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Marathon New Life Assembly of God/K

5. Insert your agency’s board-approved mission statement only.

Kreative Kids Christian Academy provides a friendly environment, affordable,secure and certified preschool and
after-school for children of working parents.

6. List the services your agency provides.

Our preschool provides care to:

1-Infant to Pre-K Early learning school.

2-Certified preschool services.

3-After-school program for students up to age.

4-Summer program for elementary school students.

5- Also our preschool offers care during holiday breaks and regular school breaks.

7. What specific services will be funded by this request?

Kreative Kids Staff salaries are the priority right now.

Kreative Kids will not use HSAB funds, if we are fortunate to receive them, for administrative costs or capital
purchases.

\Without a trained, certified, established and dedicated teaching staff, Kreative Kids can not operate.
Kreative Kids needs your support to maintain its great reputation and quality of services. Our grant request
30,000. However, an award of any amount will help immensely as we move forward, and may be directed to
specific services if you so desire.

We thank you and look forward to hearing from you soon.
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Marathon New Life Assembly of God/K

8. Have you previously been funded by HSAB? Yes @ No O

9. Will County HSAB funds be used as match fora grant? Yes () No (®)

10. If your organization was awarded HSAB funds in FY 2023, please briefly and specifically explain:
a. How have the FY 2023 HSAB funds been spent?

As we mentioned before we will primary use the funds to pay our staff salaries and fund our elementry age
summer program.

b. Were all HSAB funds awarded in FY 2022 spent? Will all HSAB funds awarded in FY 2023 be spent?

Yes, all of the FY 2022 HSAB funds were spent. No HSAB funds were awarded in FY2023.



herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text


Marathon New Life Assembly of God/Kreati'

c. Were HSAB funds used to leverage additional funding in FY 2023 and if so how?

N/A

d. How much additional funding was received?

$ 0.00

e. How was the additional funding spent?

N/A

11. Have you experienced any changes specific to:

a. Mission Statement. Yes O No @

b. Goals. Yes O No @

c. Expansion or contraction of services, staff or location. Yes O No @

d. How prior year funds were spent. Yes O No @



Marathon New Life Assembly of God/Kreati'

12. Did your agency lose any funding, or partial fundingin 20232 Yes @ No O

How much?

$9,600.00

From what source?

Tuition

Why was funding lost?

We are still strugglinng with an empty class due to not being able to afford a full time teacher.

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?

Yes (O No (®

Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”

14. Does your organization allocate sub-grants to other organizations using other (non-County) sources

of funding? Yes (ONo (o)

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15. Will you or have you applied for other sources of County funding? Yes () No (e)
Please include these on the Agency Revenue form.



Marathon New Life Assembly of God/Kreati

16.  What needs or problems in this community does your agency address?

The Monroe County Sheriff's Office has determined the time right after kids get home from school and have to
stay in an empty house as the most dangerous hours of their day.

Crime, drug and alcohol temptations, child predators, con-men, scammers and burglars all know this is the time
impressionable young boys and girls are most vulnerable.

Kreative Kids provides a safe learning environment, staffed by qualified teachers,and a secure and well managed
school facility.

The high cost of living creates problems for working parents who must choose between paying the rent and
paying for preschool/after-school care for their children.

The rising costs in teacher salaries, licensing and business expenses make it very difficult for Kreative Kids to pay
competitive salaries in an already historically low-paying field.

Kreative Kids is requesting your assistance as we fight to maintain our great reputation and quality of care.

As you well know, we must become competitive in the market place and we need your help to do that.

17. What statistical data support the needs listed in Question #16? (Provide statistics: Attachment Checklist, Item O)

The cost of living in the Keys is 45.5% higher than the national average. Last year alone, prices were up 2.9%, with
more significant increases in transportation, food, and housing.

These economic and social pressures are forcing more parents into the workplace at a time when children
appear to need adult guidance and supervision most. These children, in turn, face many problems, such as
physical and sexual abuse, crime and delinquency, depression and suicide, drug and alcohol abuse, emotional
and behavioral problems, learning difficulties, school attendance problems, domestic violence, pregnancy,
abortion, and venereal disease. Many "latchkey" children experience stressful and even dangerous situations
without ready access to adult guidance and support. It is estimated that as many as 10 million American children
care for themselves before or after school.

Many latchkey kids begin their self-care responsibilities at about eight years of age, and studies show that nearly
30 percent of all children younger than 14 years of age care for themselves or are cared for by older siblings
during non-school hours.

18. What are the causes (not the symptoms) of these problems?

Causes:

*Children are the target of many criminals.

* Children at home alone are most vulnerable.

* Because children are very impressionable it is easy for them to innocently put themselves in danger.

* Parents want the best for their children but Monroe County costs are high and Monroe County pay scales are
relatively low.

* Parents working two and sometimes three jobs cannot afford quality daycare, preschool or after-school care
without a subsidized, affordable, nonprofit school like Kreative Kids.

* Kreative Kids relies on the generosity of donors like the HSAB to continue providing services to children and
parents in need.

* Right now, Kreative Kids is having difficulty hiring and maintaining teaching staff. Kreative Kids' salaries are not
up to par with other local agencies offering the same services. Student numbers are limited by physical square
foot size and teacher ratios. None of us are duplicating services. It takes all of us to serve our population in need.




19.

20.

21.

22.

23.

Marathon New Life Assembly of God/Kreati'

Describe your target population as specifically as possible.

Since its inception in 1998, Kreative Kids has grown to a consistent enrollment of up to 72 students. Kreative Kids
provides all-day care and education for Infants through 5 and after-school care for ages 5-11 as well as an
established and popular Summer program for children of Kindergarten age through 11 years old. Many parents
work multiple jobs for minimum wage and live at or below poverty level. Kreative Kids offers tuition on a sliding
scale and gets additional support from grants, fundraisers and community support.

Using an average census of 72 children per day, Kreative Kids serves: 30 males, 42 females, 3 Black or African
American, 35 Hispanic or Latino, 32 White/Non-Hispanic and 2 Other races.

How are clients referred to your agency?

Our preschool receives referrals from the Monroe County School District, Early Learning Coalition, Department
of Children and Family, other preschool centers /after-care facilities, social media, referrals from existing
students' families, local ads, and word of mouth.

What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority?

Kreative Kids has an established enrollment application that covers everything from family history to finacial
viability. Kreative Kids' applicants are screened by the Early Learning Coalation in Miami. This is the agency that
determins the amount of subsidy each applicant family qualifies for.

Kreative Kids operates on a sliding fee scale and will not turn applicants away because of inability to pay.
Kreative Kids maintains very low pricing because of generous donors, foundations and the Early Learning
Coalition. Kreative Kids has reached out twice to the Monroe County HSAB for financial support and it has
generiously been given. We hope our mission and our needs, meet your funding priorities once again.

Thank you!

List all sites and hours of operation. Please note if these sites will be using HSAB funding and whether or not
each site is currently utilized by your organization.

Kreative Kids operates from one location, a separate part of the Marathon New Life Assembly of God. This space
is State and Early Learning Coalition approved and is donated by the church.

Kreative Kids operates five days per week 7:30 a.m. to 5:30 p.m. providing a secure, friendly and healthy
environment for children to learn and to be nurtured while their parents are working.

Kreative Kids hopes to utilize HSAB funding to partially pay teacher salaries as they work in this building.

What financial challenges do you expect in the next two years, and how do you plan to respond to them?

Although it is comforting to plan for future challenges, it is usually some surprise disaster that raises its ugly
head. The latest being Coronavirus. Kreative Kids is a frugal organization that keeps costs low and maintains a
prudent reserve to handle crises and disasters.

Kreative Kids has proven itself capable of weather any storm, either weather related or financial. Our invested
and dedicated Board is ready to roll up its sleeves and get to work when the siren sounds.
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24.

25,

26.

27.

28.

20.

Marathon New Life Assembly of God/Kreati'

What organizational challenges do you expect in the next two years, and how do you plan to respond to them?

Since Covid-19 change the way we do things in the United States. In keeping with social distancing and virtual
lessons,

Kreative Kids has learned to do more work through social media and online initiatives.

Staying in touch with funders, students and parents is critical to the wellbeing of the young girls and boys in our
care.

Our goal is to permanently use new means of accomplishing things that have recently come to our attention
long into the future.

In order to maintain our wonderful and established teaching staff we will be seeking ways to offer more
competitive salaries and possibly even beginning benefits packages as it becomes possible.

We welcome your support and expertise and look forward to hearing from you soon.

How are clients represented in the operation of your agency?

Our students and their parents are welcome to visit the School Director openly in her office whenever the need
arises. Scheduled staff meetings ,zoom meetings, teacher/parent conferences, with the parents,and Board
meetings also address issues and concerns raised by students and/or their parents and families.

Is your agency monitored by an outside entity? If so, by whom and how often?

Annual inpections are performed by the Health Department, Department of Children and Famlies, Florida League
of Christian Schools and the Early Learning Coalition. Last year we recived our renewed accreditation and this
year stated our school as excellent through accredition and school improvement.

250 _|hours of program service were contributed by cc___|volunteers in the last year (FY2022 - October 1,

N

21 through September 30, 2022).

Will any services funded by the County HSAB award be performed by an independent contractor and/or under a
subcontract? If yes, what services, and who will perform them? (Report in Budget Q36 and Q37)

No.

What measurable outcomes do you plan to accomplish in the next funding year?

| Kreative Kids intends to maintain sufficient staffing ratios to avold wait listing.

2-Kreative Kids intends to begin the process of raising teacher salaries to a more competitive level.

3-Kreative Kids intends to increase fundraising and grant application initiatives during the fiscal year and recruit
at least two new funding sources to further diversify our funding streams.

4-Kreative intends to open an infant class.

10



30. How will you measure these outcomes?

Marathon New Life Assembly of God/Kreati'

concerns.

Kreative Kids goals and objectives can be measured through existing operations of daily enrollment reports,
detailed financial records keeping and close attention paid to students, parents and Board meeting issues and

31. Provide information about units of service below. (Response not required if applying for $5,000 or less).

Service: Unit (Hour, session, day, etc.) Cost per unit (current year)
Early learning care for infants per week $200
Early learning care for 1 year olds per week $185
Early learning care for 2 year olds per week $175
Farly learning care for 3/4 year oldg per week $150
Volunteer Pre-Kindergarten (VPK) per week $90
After-school Elementary care per week $75
Summer program/Elementary carg per week $140

32. Address any topics not covered above (optional).

1-Question 7 on page 8
2-Question 20 on page 9
Thank you!

Please allow us to send a letter with the explanation of the following topics;

11
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Marathon New Life Assembly of God/Kreati'

BOARD INFORMATION
You must have at least five directors

33.

Current Term
Name/Board Position Affiliation/Title City/State Telephone No. | Years Served | Expiration Date
John Krainer/President Senior Pastor Marathon, FL (720) 940-6500 Since Jan 2023 Feb-2024
Cathy Cavanaugh/ Secretary/Treasurer Air Conditioning Service Marathon, FL (305) 743-7165 27 Feb-2024
Wayne Quarberg/Director Dive Industry Marathon, FL (305) 743-7165 10 Feb-2024
Brenden Eubank Masonry Contractor Marathon, FL (305) 743-7165 Feb 2023 Feb-2025
Russell Debord Senior Pastor at Sunsent Chapel Miami, FL (305) 743-7165 March 2023 Feb-2024

12
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34.

Marathon New Life Assembly of God/Kreai

AGENCY COMPENSATION DETAIL

Include each position in the entire agency

Put an" v'"" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc. Indicate
whether the position is programmatic or administrative, with a"P" or "A" next to that position.

Note: Dates correspond with your fiscal year

Proposed - Upcoming Projected - Current
Fiscal Year Ending: Fiscal Year Ending:
_ I [ I
Total Compensation Total Compensation
. : Benefits Benefits

[Hesitlen il "/"| #FTE'S | Salaries | Package*|#FTE'S | Salaries | Package* |"P" or "A"
Shool Director/VPK |l| 1 $ 42,000 $0 $ 42,000 P/A
Preschool Teachers (O] 6 $170,000 $0 $170,000 P

|—
After-care Teachers El 1 $ 25,000 $0 $ 25,000 P

[

[ ]

|

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

L]

[

[ ]

[

[ ]

L]

[ ]

]

[ ]

]

[ ]

[ ]

3 8.00 $ 237,000 $0 0.00 $ 237,000 $0

Please list benefits included:

N/A

13
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PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES Marathon New Life Assembly of God/Kreati
(Performance Report)

G e Total Number of Clients Served Current # of Clients
List Services Here Target Population T ¢ Populati Area Days/Hours during most recent completed ("snapshot") as of
arget Popufation fiscal year / /
**SAMPLE SERVICE 1** homeless adults with no support from family or friends 800 county-wide 7 days/24 hours 200 75
**SAMPLE SERVICE 2** mentally ill minors and adults 2,000 Marathon 8 AM -5PM 100 65
Affordable quality preschool Toddlers to first grade of working parents 500 Marathon 5 days/ 7:30-5:30 48 40
Afffordable qualirty before/after-care School ages children of working parents 500 Marathon 5 days 7:30-5:30 20 18
Affordable quality Summer Program Children of working parents during public school summer break 500 Marathon 5 days/ 7:30-5:30 22 20
Total number of unduplicated clients for the entire agency served during most recent completed fiscal year /0
, , , 68
Current number of unduplicated clients for the entire agency ("snapshot") as of 01 01 [/[2023
How many clients served are Monroe County residents: /0

Please list or describe achieved measurable outcomes for your target populations:

Our preschool counts and documents the number of children attending everyday, allowing for very accurate measureable attendance.

Daily attendance is broken down by students ages and the program they are attending.

Our Academy will once again meet all the requirments for recertification from State, Federal and local licensing authoriries.

Kreative Kids will maintain proper staffing ratios to meet all the standards.

Our primary goal is to offer top quality preschool servicrs for working parents and to never turn away a child, or a family in need. We are here to help the community
and families in need.

14



36.

COUNTY HSAB FUNDING BUDGET

Show the proposed budget detail for the County HSAB funds requested.
Total Expenses must equal Amount Requested on page 1.

Proposed County Funded Expense Budget

Proposed Grant Budget for Upcoming Fiscal Year Ending:
September 30 , 2024
Expenditur Total ~ i
Salaries - Program $ 40,000.00 1.00
Payroll Taxes - Program 0.00
Employee Benefits - Program 0.00
Salaries - Administrative 0.00
Payroll Taxes - Administrative 0.00
Employee Benefits - Administrative 0.00
Subtotal Personnel/Staff $ 40,000.00 100.00%
Office Supplies 0.00
Telephone 0.00
Professional Fees 0.00
Independent Contractor: Enter Name 0.00
Independent Contractor: Enter Name 0.00
Condo Association Fees 0.00
Utilities 0.00
Repairs & Maintenance 0.00
Travel 0.00
Grants to Other Organizations 0.00
Loan(s) 0.00
Bank Charges 0.00
Rent Expense - Currently Utilized Property 0.00
Rent Expense - Not Currently Utilized Property 0.00
Other Expenses (Describe Below)
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Total Expenses $ 40,000.00 100.00%

Marathon New Life Assembly of God/Kre

15



AGENCY EXPENSES

Complete this worksheet for the entire agency

Marathon New Life Assembly of God/K

37- Note: Dates correspond with your fiscal year
Proposed Budget vs. Current Budget: e e Exp.ense.s ! Projected Exp.)enses for
for the Upcoming Fiscal Year: the Current Fiscal Year:
Budget Period: Begir.ming: o1 | 01 [2024 & Begir.\ning: o1 [ 01 j2023 &
Ending: 12/ 31 [2024 Ending: 12/ 31 [ 2023
Expeditures Total % Total %
Salaries - Program $170,000.00 0.57 $160,000.00 0.57
Payroll Taxes - Program $20,000.00 0.07 $18,000.00 0.06
Employee Benefits - Program $0.00 0.00 $0.00 0.00
Salaries - Administrative $0.00 0.00 $0.00 0.00
Payroll Taxes - Administrative $ 48,000.00 0.16 $ 48,000.00 0.17
Employee Benefits - Administrative $0.00 0.00 $0.00 0.00
Subtotal Personnel/Staff $238,000.00 0.80 $ 226,000.00 0.80
Office Supplies $3,200.00 0.01 $2,500.00 0.01
Telephone $1,200.00 0.00 $1,200.00 0.00
Professional Fees $7,000.00 0.02 $7,000.00 0.02
Independent Contractor: (Enter Name) $0.00 0.00 $0.00 0.00
Independent Contractor: (Enter Name) $0.00 0.00 $0.00 0.00
Condo Association Fees $0.00 0.00 $0.00 0.00
Utilities $ 13,500.00 0.05 $12,900.00 0.05
Repairs & Maintenance $7,500.00 0.03 $7,500.00 0.03
Travel $0.00 0.00 $0.00 0.00
Grants to Other Organizations $0.00 0.00 $0.00 0.00
Loan(s) $0.00 0.00 $0.00 0.00
Bank Charges $0.00 0.00 $0.00 0.00
Rent Exp. - Currently Utilized Property $0.00 0.00 $0.00 0.00
Rent Exp. - Not Currently Utilized Property $0.00 0.00 $0.00 0.00
Mortgage Exp. Currently Utilized Property $0.00 0.00 $0.00 0.00
Mortgage Exp. - Not Currently Utilzed Property $0.00 0.00 $0.00 0.00
Other Expenses (Describe Below)
Liability Insurance $12,064.00 0.04 $12,064.00 0.04
Summer Program $15,000.00 0.05 $13,000.00 0.05
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
Total Expenses $297,464.00 100% $282,164.00 100%
Revenue Over/(Under) Expenses (% 67,464.00) (% 137,364.00)
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38.

AGENCY REVENUE

Marathon New Life Assembly of God/Kreati'

Complete this worksheet for the entire agency. In-Kind will not be included in percentages

Note: Dates correspond with your fiscal year.
Dates of FY end will auto-fill (below) to correspond with dates entered from Q.37

Proposed Revenue Budget for
Upcoming Fiscal Year Ending:

Projected Revenue for

Current Fiscal Year Ending:

12/ 31 | 2024

12/ 31 [2023

Revenue Sources Cash In-Kind % Cash In-Kind %
LOCAL GOVERNMENT:
HSBA $ 30,000 0.13 $0 0.00
City of Marathon Grant $0 0.00 $ 6,800 0.05
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
STATE:
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
FEDERAL:
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
FOUNDATION:
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
ALL OTHER SOURCES:
Tuition $ 200,000 0.87 $ 138,000 0.95
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
Total Revenue $ 230,000 $0 1 $ 144,800 $0 1
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EMPLOYEE INFORMATION Marathon New Life Assembly of God/Kreati'

39. What is the current number of employees, full-time and part-time, on the payroll for the entire
organization?

3

There are employees ("snapshot") as of today's date [05/03/2023

40. Please list the positions, if any, within your organization that are currently vacant and explain why
each position is vacant.

We are in need of a full time teacher for the opening of an infant classroom. This would service 4 families with
children ages 3 weeks - 11 months old. We currently have 8 children on the waiting list for this class.
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ADDENDUM TO THE FY2023 HSAB APPLICATIQNzrsthon New Life Assembly of God/kreati
COVID-19 ASSISTANCE

A.1. Did your organizaton receive any local, state, federal assistance (i.e. Paycheck Protection Program, EIDL, CARES
Act) or insurance for your COVID-19 related impacts? Yes X (Describe Below) No

Jan 2022- | Jan 2022 - | Jan 2023 | Jan 2023 |Is Payback
Revenue Sources/ Dec2022 | Dec2022 |(-Dec 2023 |-Dec 2023 |Forgiven? Yes/
Award Title Cash In-kind Cash In-kind | No/Pending |Purpose:
LOCAL GOVERNMENT:
STATE:
FEDERAL:
FOUNDATION:
ALL OTHER SOURCES:
Early Learning Coalition ARPA $46,376.46
Early Learning Coalition ARPA Round One $30,298.58
Early Learning Coalition ARPA Round Two $25,000.00
Total Covid-19 Assistance $55,298.58 $0.00| $46,376.46 $0.00
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41.

Marathon New Life Assembly of God/Kreati

ATTACHMENT CHECKLIST
Item Help ATTACHMENT TITLE ATTACHED ATTACHMENT COMMENTS
YES NO How To Attach IF NOT ATTACHED,PLEASE EXPLAIN

EX SAMPLE ITEM WITH ATTACHMENT @ O g
EX SAMPLE ITEM WITHOUT ATTACHMENT O @ This does not apply to our org.
A @ Evidence of Annual Election of Officers @ O g

B @ Unqualified Audited Financial Statement* or Statement of Functional Expenses @ G 8

C @ Copy of submitted IRS Form 990 for most recent fiscal year (Enter Period Date in Comments) @ G g

D @ Copy of current fee schedule @ O 8

E @ Proof of Registration with Fl. Department of Agriculture & Consumer Services. ‘ We are exempt, Letter Attached
E.1 @ Proof of Exemption with Fl. Department of Agriculture & Consumer Services. ' g

F @ Copy of IRS Letter of Determination indicating 501 C 3 status @ @
F.1 @ Copy of GUIDESTAR printout ® @

G @ Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions. @ G 8

H @ Copy of Florida Dept. of Children & Families (DCF) License or Certification. @ 0 8

1 @ Copy of any other Federal or State Licenses. O @ N/A

J @ Copy of Florida Department of Health Licencses/Permits. G @ N/A

K @ Copy of Current Occupational Licenses for Organization & Independent Contractors @ O 8 N/A

L @ Audit Documentation, for recipients of $100K+ from Monroe County.** (See Instructions) O @

M @ Copy of Organization's Corporate Bylaws. @ g

N @ Copy of Summary Report of most current Evaluation/Monitoring.*** @ G & g

o @ Data showing need for your program. (Q.17) @ O 8 g Attached in email

P @ Certification Page - Blank Page is available here. & @ O g

Q @ Other - If additional space is needed to address earlier questions please label and include here. @ O g g

(B)*Resolution No. 277-2009 - For organizations with total annual expenditures of $150,000, in-
cluding the amount of the County grant, an annual audited financial statement from the organi-
zation's most recenlty completed fiscal year and an IRS Forrm 990 also from the organization's most
recently completed fiscal year. (If the audit is qualified, the organization must include a statement

summary of deficiencies and suggested corrective action; may include your responses and actions taken.

of deficiences with corrective actions recommeded/taken. (L)**Proof CPA who performs audit is a member of

the AICPA, malpractice insurance & County considered "intended recipient" of said audit. (N) *** Must include
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Sample Attachment
File Attachment
Doc1.docx

Monroe County
Sticky Note
Attach evidence of annual election of officers (i.e., copy of minutes of meeting in which most recent elections took place.)

Monroe County
Sticky Note
A copy of your organization’s unqualified audited financial statement from the most recent fiscal year (2016) is required if your organization’s expenses are $150,000 or greater, or if you receive $100,000 or more from the County; if qualified, include a statement of deficiencies with corrective actions recommended/taken; If your organization’s expenses are less than $150,000, a Statement of Functional Expenses for the most recent fiscal year is required.

Monroe County
Sticky Note
For FY18, you should be submitting your 2016 IRS 990 Form.  If you do not have the 2016 year submitted, please state why in the comments field. If you have filed for an extension, please submit the extension letter with your 990.  The 990 form must be the copy that was filed with the IRS.

Monroe County
Sticky Note
A copy of your current fee schedule is required.

Monroe County
Sticky Note
Proof of registration with the Florida Department of Agriculture & Consumer Services as required by Florida Statute 496.405.

Monroe County
Sticky Note
Proof of filing documentation as required by Florida Statute 496.406 for exemption from registration or alternatively a sworn statement from the Organization’s representative confirming that it does not conduct solicitation activities.   Pursuant to F.S. 496.403, F.S. 496.405 does not apply to religious institutions, educational institutions and state agencies or other governmental entities and thus this requirement does not apply to those organizations. 

Monroe County
Sticky Note
Provide a copy of the actual IRS Letter of Determination indicating 501c3 status.

Monroe County
Sticky Note
Please provide a current printout from GUIDESTAR that shows your organization has current 501c3 status. This can be a printed copy of the online screen.  Please be sure the printout indicates current status with the IRS. 

Monroe County
Sticky Note
Policy and Procedures Manual which must include hiring policies for all staff, drug and alcohol free workplace provisions, and equal employment opportunity provisions.

Monroe County
Sticky Note
Provide a copy of the current bylaws.

Monroe County
Sticky Note
A copy of your most recent evaluation or monitoring report, including a summary of deficiencies and suggested corrective action; may include your responses and actions taken.

Monroe County
Sticky Note
This pertains to Question 12 of the application.

Monroe County
Sticky Note
You may also add an attachment of your choice, as Attachment Q. If you are providing additional information specific to a question please reference the question number.  No additional documents will be accepted after the application deadline

Monroe County
Sticky Note
Download the blank application from the paperclip next to the title. Fill out the form. Then attach it in the attachment column.

Monroe County
Sticky Note
Provide a copy of current Monroe County and/or City Occupational Licenses.

Monroe County
Sticky Note

If you receive $100,000 or more in grant funding from the County an audit shall be prepared by an independent certified public accountant. The County shall be considered an ‘intended recipient’ of said audit. Attach the following:

1. A copy of a current, in good standing, State of Florida Board of Accountancy CPA license

2. A copy of a membership with the American Institute of Certified Public Accountants (AICPA)

3. A copy of malpractice insurance covering the audit services provided

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State of Florida Department of Health licenses, permits or certifications.
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CERTIFICATION

To the best of our knowledge and belief, the information contained in this application and attachments is
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we
understand that any inaccuracies, omissions, or any other information found to be false may result in
rejection of this application. This certifies that this request for funding is consistent with our
organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of
Directors.

We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application
for Funding. Any change will require written approval from the Monroe County Board of County
Commissioners.

We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe
County funding and that any applicable attachments not included disqualify the agency's application.

We understand that all funding received through this opportunity must be spent for the benefit of
Monroe County.

We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be
recommended for funding by the Human Services Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.

We certify the number (“snapshot”) of active employees on payroll, identified on Q.39, is true and correct.

(Print) Name of Executive Director

Signature Date

Witness Witness

(Print) Name of Board President/Chairman

Signature Date

Witness Witness
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MINUTES FOR ANNUAL BUSINESS MEETING OF NEW LIFE CHURCH, MARATHON, FLORIDA

FEBRUARY 26, 1:00 P.M.

The New Life Church Annual Business meeting was called to order at 1:00 p.m. Twenty-six people were in
attendance. Nineteen members were confirmed. Current membership is 30 members. A quorum was
declared.

Pastor John Krainer presented a brief devotional.

Minutes from the 2022 Annual Meeting were read by Loretta Geotis. A motion was made and seconded
to approve the minutes. Vote was taken, motion passed.

Pastor John Krainer presented the state of New Life Church. Pastor John noted that with Pastor Keith’s
departure prior to his arrival, there was little transition time spent together although he did have a
lengthy conversation by phone with Pastor Keith and Debbie. Pastor John has been perusing files, putting
his office in order, and going through the history of New Life Church. Pastor John has been meeting with
numerous members of the church and getting to know each member individually.

Pastor John’s view of the future of New Life Church includes a vision of where we want to go. The focus is
on a “new season,” giftings and discipleship. The goal is to focus on bringing people into God'’s kingdom.

The financial report was given. The church ended the fiscal and physical year as of December 31, 2022,
with a deficit of (525,870.62). Pastor John explained that cash on hand will float the deficit for a time,
but not forever so we need to focus on bringing the church back into the black.

A motion was made and seconded to accept the church financial report. Vote was taken and passed.

A mention was made regarding a love offering for the Praise & Worship Missionary family, Ericka & Matt,
that have been at the church for the past few weeks helping put together a praise team. A motion was
made and seconded to take a love offering and present to them next Sunday. Vote was taken and passed.

A motion was made and seconded to create a new budget including a savings fund and a hurricane fund
for emergencies. A vote was taken and the motion passed.

A motion was made and seconded to hold quarterly meetings to review the financials. A vote was taken
and the motion passed. The new budget will be presented for review and approval at the first quarterly
meeting, June 11, 2023. Pastor Krainer has suggested a transparent budget and financials for the
membership including salaries.

A long discussion was held regarding the new sanctuary. Chad Neller has agreed to be the project
manager for the completion of the building. Chad gave a report on the current status of the building and
items that still need to be installed and completed. Material prices continue to rise and the supply chain
is often slow. Completion of the building may require up to $250,000 depending on variables. A
discussion was held regarding the possibility of taking out a loan to get the project moving and
completed. Loan possibilities will be researched and reported to the Board as soon as possible.

Maria Valliant gave a report on the status of Kreative Kids Christian Academy. Maria received high praise
for the job she is doing with the pre-school. Wayne Quarberg mentioned that the school has received





multiple awards recently. There are 56 enrolled and a plan to open a nursery age classroom is in
progress. Pastor Maya has been hired as the Children's Pastor and an Administrative Assistant to Maria
Vaillant to assist in operations of Kreative Kids.

The financial report for Kreative Kids was presented. Income in grant funding was noted as $184,859.07
and the bottom line shows a positive net income of $16,317.24. A motion was made and seconded to
accept the Kreative Kids financial report. Vote was taken and passed.

Pastor John expressed a desire to increase the church Board of Deacons. In addition to the three current
board members, Wayne Quarberg, Cathy Cavanaugh, and Brenden Eubank, one new board member was
elected. The new board member is: Russell DeBord. Congratulations to the new board.

A motion was made and seconded to adjourn the meeting at 3:25 p.m.
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/Al Keys Cenaulling, Tnc
360-301-4955
Anneleahy@hotmail.com

May 3, 2023

Pastor John Krainer
Marathon New Life Assembly of God Inc

HiJohn,
In regard to the church filing 990 forms, we have found no history of them ever
being filed.

Per IRS website:

Generally, tax-exempt organizations must file an annual information return (Form
990 or Form 990-EZ). Most small tax-exempt organizations whose annual gross
receipts are normally $50,000 or less can satisfy their annual reporting
requirement by electronically submitting Form 990-N if they choose not to file
Form 990 or Form 990-EZ. Churches, some church-affiliated organizations and
certain other types of organizations are excepted from filing.

Thanks,
Anne

Anne Leahy
All Keys Consulting, Inc
360-301-4955
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rmi! GUIDESTAR  Guidestar Basic Q Search Update Nonprofit Profile Products Blog Support Charles ~

by Candid.

NEW LIFE ASSEMBLY OF
60D

SUMMARY PROGRAMS FINANCIALS OPERATIONS
Mission Ruling Year EIN IRS Filing
Requirement
' : . . . 1964 65-0033061
This organization has not provided GuideStar his organization s
with a mission statement. ) not required to file an
Main Address annual return with the
4711 OVERSEAS HWY IRS because itis a

MARATHON, FL 33050 church.

Show More Contacts





newli
File Attachment
GUIDESTAR Exemption.pdf


Kreative Kids is not required to register with the Department of Agriculture Solicitation of Funds
because it is part of a bona fide religious institution.

Below is a page taken from Florida Statutes, Chapter 496: Solicitation of Funds.

Relevant sections of this statute have been enlarged bolded and underlined for clarity.

2013 Florida Statutes

Title XXXIll Chapter 496
REGULATION OF TRADE, COMMERCE, INVESTMENTS, AND SOLICITATION OF FUNDS
SOLICITATIONS

CHAPTER 496
SOLICITATION OF FUNDS

496.401 Short title.—Sections 496.401-496.424 may be cited as the
“Solicitation of Contributions Act.”

History.—ss. 1, 26, ch. 91-208; s. 19, ch. 94-287.

496.402 Legislative intent.—It is the intent of the Legislature to recognize the right of persons or
organizations to conduct solicitation activities. It is also the intent of the Legislature to protect the
public by requiring full public disclosure of the identity of persons who solicit contributions from the
public, and of the purposes for which such contributions are solicited and the manner in which the
contributions are actually used. It is further the intent of the Legislature to prohibit deception, fraud,
and misrepresentation in the solicitation and reporting of contributions.

History.—ss. 2, 26, ch. 91-208; s. 19, ch. 94-287.
496.403 Application.—Sections 496.401-496.424 do not apply to
bona fide religious institutions, educational institutions, and state agencies or other

government entities or persons or organizations who solicit or act as professional fundraising
consultants solely on their behalf. Sections 496.401-496.424 do not apply to political contributions

solicited in accordance with the election laws of this state.





newli
File Attachment
DEPT of AGRICULTURE exemption.pdf


e

o15744

lRSinmnl m:fxsmm
P.0. Box 2588, Room 4810 In replyv refer to: 4077589886
Cincinnati OH 45241 oct. 2%, 20814 LTR 4167C ]
L44-08TTT87 pogoon 0o
08024778
BODC: TE

GENERAL COUNCIL OF THE ASSEMBLIES
oF 60D

1445 N BOONVILLE AVE

SPRINGFIELD HMB &5802-1B94

Employer Identification Number: A4~0RTTTRT
Group Exemption Number: 1678
Parson to Contact: Mr. Schatz
Toll Free Telephone Number: 1-877=829-5500

Dear Taxpayeri

This is in response te vour Sap. 02, 2014, roguest for information
about yoor tax-exempt status.

gur records indicats that vou were issued a determipation letter in
Aupust 1964, and that you ara currently sxempt under section
531{ec){3) of tha Internal Revenus Code.

gBased on the information supplied, we recognized the subordinates
named on the list you submitted as axempt from Federal income tax

undar section 501(c)(3) of the Cede.

Donors may deduct contributions teo you as provided in section 170 of
the Coda~Bequasts, legacies, devises, transfers, or gifts to vou or
for vour use are daductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106 and

2522 of ths Code.
If vou have any guastians, please call us at the telephene number
shown in the heading of this letter.

Sincerely vours,

T

Tamera Ripperda
piractor, Exempt Organizations
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Child Care Facility Information

Name: Kreative Kids Christian Academy

ID Number: X16MO0001

Address: 4711 Overseas Hwy Marathon FL 33050
Phone Number: (305) 743-7165 Capacity: 75
Owner/Director/Staff Responsible: Maria Vaillant

Inspection Information

Type: School Readiness Date: 04/13/2022 Arrival/Departure Time: 12:20 PM to 2:00 PM
Staff Present: 4 Children Present: 31 Onsite Visit: Yes

[School Readiness Inspection]

INSPECTION CHECKLIST

GENERAL REQUIREMENTS

01. Capacity [SR] Compliance
02. Minimum Age Requirements [SR] Compliance
03. Ratios [SR] Compliance
04. Supervision [SR] Compliance
05. Driver's License, Physician Certification & First Aid/CPR Training (if Not Applicable

applicable) [SR]
Not Applicable Comments

Transportation: Prior to transporting children, the facility must be approved by the Department to offer transportation services. Transportation services will be
approved if the conditions set forth in parts 2.5.1, 2.5.4., 2.5.5., and 4.2.6., of the Child Care Facility Handbook are met. Pursuant to 402.305(10)4(b), Florida
Statutes, child care facilities are required to install an alarm system in each vehicle used by the facility or home to transport children by January 9, 2022. Alongside
the alarm requirements, child care providers are required to continue conducting physical and visual sweeps of the vehicle and maintaining a log. Please visit the
child care website at: www.myflfamilies.com/childcare then click on Child Care Alarms for Transportation for more information or contact your licensing counselor.

06. Vehicle Insurance and Inspection (If Applicable) [SR] Not Applicable
07. Seat Belts/Child Restraints (If Applicable) [SR] Not Applicable
08. Transportation (If Applicable) [SR] Not Applicable
09. Planned Activities [SR] Compliance
10. Field Trip Permission [SR] Not Applicable
11. Child Discipline [SR] Compliance

PHYSICAL ENVIRONMENT

12. Facility Environment [SR] Compliance
13. Toxic Substances, Hazardous Materials and Weapons [SR] Compliance
14. Lighting, Temperature and Ventilation [SR] Compliance
15. Indoor Floor Space [SR] Compliance
16. Outdoor Play Area/Fencing [SR] Compliance
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17.

18.

19.

20.

21.

22,

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

“2a Name: Kreative Kids Christian Academy License #: X16M0O0001
\ﬂ! Address: 4711 Overseas Hwy Marathon FL 33050
Type: School Readiness Date: 04/13/2022

Bedding and Linens [SR]

Nap/Sleep Space Requirements [SR]
Crib Requirements [SR]

Restrooms and Bath Facilities [SR]
Operable Phone [SR]

Fire Drills & Emergency Preparedness [SR]
Food Preparation Area [SR]

Health and Sanitation [SR]
Diapering [SR]

Indoor Equipment [SR]

Outdoor Equipment [SR]

TRAINING

Training Requirements [SR]

HEALTH REQUIREMENTS
Communicable Disease Control [SR]
First Aid Requirements [SR]
CPR Requirements [SR]
Emergency Telephone Numbers [SR]
Accident/Incident Notification and Documentation [SR]
Medication [SR]

FOOD AND NUTRITION

Meals and Snacks [SR]

Bottles, Breastmilk, Formula and Infant Food [SR]

RECORD KEEPING
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Compliance

Compliance

Not Applicable

Compliance

Compliance

Compliance

Compliance

Compliance

Not Monitored

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Not Applicable

Compliance

Not Applicable





37.

38.

39.

40.

4.

42,

43.

44.

ag Name: Kreative Kids Christian Academy License #: X16M0O0001
‘1 Address: 4711 Overseas Hwy Marathon FL 33050

Type: School Readiness Date: 04/13/2022

Immunization Records [SR]

Student Health and Records [SR]

Enroliment Information [SR]

Personnel Records [SR]

Background Screening Documents [SR]

Daily Attendance [SR]

Access/Child Safety [SR]

Group Size [SR]

ENFORCEMENT

SCHOOL READINESS

Page 3 of 5

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance





ag Name: Kreative Kids Christian Academy License #: X16M0O0001
gg Address: 4711 Overseas Hwy Marathon FL 33050
Type: School Readiness Date: 04/13/2022

Counselor Comments

Ratios:

2 Years (1:5)

2 Years (1:7)

3 Years (1:8)

4 Years/VPK (1:11)

VPK Maximum: 11 with a lead teacher; 20 with a lead teacher and assistant. If the VPK class is over ratio or if the lead teacher does
not have a staff credential add this comment to the supplemental sheet: The ELC will be notified of the VPK Group Size Violation to
ensure that the correct group sizes are correctly maintained within this respective group/class.

Fire:

Last fire drill was conducted on 4/13/22,

One fire drill using an alternate evacuation route was done on 10/1/21,

One fire drill during napping/sleeping times was done on 4/13/22, and

One fire drill in the presence and at the request of the licensing authority was done on 4/13/22,
One emergency LOCKDOWN drill was done on 1/10/22, and

One emergency INCLEMENT WEATHER drill was done on 2/20/22.

As technical assistance, the licensing counselor REQUESTED that a Fire Drill be done in the presence of licensing authority, and the
provider agreed to conduct the fire drill at time of inspection.

Children:
Twenty of 54 childrens enrollment/health records were reviewed for compliance. Randomly selected files were reviewed including
any/all newly enrolled children since the last inspection.

Staff:
All four child care personnel records in the system were reviewed of which all were updated for compliance. There was one new
personnel hired since the last inspection.

Per provider, there are no infants in care, and none were observed. Field trips and transportation are not provided to children in care.
Per provider, prescription and nonprescription medication is not dispensed and none was observed.

Owner/Director/Staff Responsible Comments
Training:
All in-service trainings must be completed for the fiscal year beginning July 1 and ending June 30.

The training department is excited to release the following new courses on July 1, 2021.

*Building Relationships with Families

*Diversity Awareness in Child Care Programs

*Healthy Habits for Quality Child Care

*Understanding ADHA and SPD

In addition to the important information each course will convey, these courses are also a great opportunity for providers and staff to
obtain in-service training hours. Once released, the new courses will be available on the Child Care Training System.

Distracted Adult:

During the months of April and September of each year, at a minimum, each facility shall provide parents of children enrolled in the
facility information regarding the potential for a distracted adult to fail to drop off a child at the facility and instead leave the child in the
adults vehicle upon arrival at the adults destination. The childcare facility shall also give parents information about resources with
suggestions to avoid this occurrence. The department shall develop a flyer or brochure with this information that shall be posted to the
departments website, which childcare facilities may choose to reproduce and provide to parents to satisfy the requirements of this
paragraph. This September, a licensed Child Care Facility may send the Influenza Brochure and the Distracted Adult Flyer to all
enrolled families electronically (email) and maintain the sent confirmation as proof of the required Influenza Brochure and Distracted
Adult Flyer parental notification.

Rilya Wilson Act:

The Rilya Wilson Act, in efforts to meet HB 1435 requirements, the Office of Child Care Regulation has developed a Rilya Wilson Act
flyer that must be included in all initial and renewal application packets. This flyer outlines your responsibilities for ensuring continuity of
care and reporting absences of children in out-of-home placement that are enrolled at your facility or home. This law effects all
providers, not just licensed providers. Additionally, the Department will add a statement on the licensure applications that requires you
to acknowledge receipt of the reporting requirements during the next rule change. Once the promulgation process is complete and the
rule has been adopted, the acknowledgement statement will become a requirement.
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ag Name: Kreative Kids Christian Academy License #: X16M0O0001
!1 Address: 4711 Overseas Hwy Marathon FL 33050
Type: School Readiness Date: 04/13/2022

Received by: Maria Vaillant Inspected by: Ann Gleeson
Date: 04/13/2022 Date: 04/13/2022
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LEAGUE

CHRISTIAN SCHOOLS

Florida League of Christian Schools

Inspection Form 2022

School Information

FLOCS/ILCS ID Code:
63829503

Date of Inspection
01/09/2023

Inspector
Burroughs, Michael

Reason for Inspection
Fall Inspection

Center Name:
Kreative Kids Christian Academy

Street
4711 Overseas Hwy

City State
Marathon Florida
Phone

(305) 743-7165

Lowest Level
Agel

Capacity
75

1. Governance

1.a. 'Certified by FLOCS' on all publications
COMPLIANT

1.b. Proof of Attendance at Business Meetings

Fall Inspection

Time Inspection Started
08:30 am

Postal Code
33050-2321

Email
vaillantmaria@yahoo.com

Highest Level
Age 5

Current Enroliment:
52



mailto:vaillantmaria@yahoo.com



COMPLIANT

1.c. Permanent School Closing
COMPLIANT

1.d. Quarterly Self Inspections Conducted
COMPLIANT

1.e. Change of Status Form
COMPLIANT

2. Curriculum and Instruction

2.a Religious Instruction Provided
COMPLIANT

2.b. Designed for Age Level of Children
COMPLIANT

2.c. Daily Time Schedule
COMPLIANT

2.d. Weekly Lesson Plans Used
COMPLIANT

3. Staff

3.a. Professing Christians
COMPLIANT

3.b. Director's Credential Expiration Date:
05/21/2023

3.c. DCF 45 Hour Training
COMPLIANT

3.d. Annual 15 Hour In-Service Training
COMPLIANT

3.e. Provides Direct Supervision of Students
COMPLIANT

3.f. Proper Background Checks Completed
COMPLIANT

3.g. Attestation of Good Moral Character
COMPLIANT

3.h. Annual Child Abuse Training Signed
COMPLIANT

3.i. Record of Date, Agenda & Attendance of Staff Meetings





COMPLIANT

3.j. Staff Handbook Available
COMPLIANT

3.k. Personnel Records Available
COMPLIANT

3.l. Personal Hygiene of Staff Evident
COMPLIANT

3.m. Sufficient Staff-to-Student Ratio/Sub
COMPLIANT

3.n. Safe Sleep Training has been completed.
COMPLIANT

4. Student Admission Policies And Records

4.a. Enrollment Information on File
COMPLIANT

4.b. Emergency Information
COMPLIANT

4.c. Immunizations Current
COMPLIANT

4.d. Current Physical Exam (or Exemption Status)
COMPLIANT

4.e. Written Authorization for Medication
COMPLIANT

4.f. Identification Procedure Followed
COMPLIANT

4.g. Student Records Accessible
COMPLIANT

4.h. Student Entry/Exit Procedure Followed
COMPLIANT

4.i. Monthly Ratio Maintenance Form
COMPLIANT

5. Children

5.a Personal Hygiene
COMPLIANT

5.b. Individual Mat/Bedding Provided





COMPLIANT

5.c. Bedding Safe and Sanitary
COMPLIANT

5.d. 18-Inches Between Nap Spaces
COMPLIANT

5.e. Proper Diaper Changing Area and Storage
COMPLIANT

5.f. Change of Clothes
COMPLIANT

6. Family and Community Relations

6.a. Parent/Student Policy Handbook Provided
COMPLIANT

6.b. Health Policy Signed by Parent
COMPLIANT

6.c. Discipline Policy Signed by Parent
COMPLIANT

6.d. Influenza Brochure signed and on file
COMPLIANT

6.e. "Distracted Driver" Brochure signed and on file
COMPLIANT

7. Health

7.a. Adult on Premises with Current First Aid and Infant/Adult CPR
COMPLIANT

7.b. First Aid/CPR Handbook Available
COMPLIANT

7.c. First Aid Supplies Available
COMPLIANT

7.d. Accident/Incident Report Forms Used
COMPLIANT

7.e. Procedures Followed for Ill Children
COMPLIANT

7.f. Proper Isolation Facilities for Ill Children
COMPLIANT

7.9. Medications Stored Properly





COMPLIANT

7.h. Universal Body Fluid Precaution Kit
COMPLIANT

8. Fire Safety

8.a. Working Phone on Premises
COMPLIANT

8.b. Certified Fire Alarms or Equivalent
COMPLIANT

8.c. Fire Extinguisher Current
COMPLIANT

8.d. Fire Exit Signs & Routes Posted in Each Class
COMPLIANT

8.e. Fire extinguisher training has been conducted.
COMPLIANT

9. Physical Facilities

9.a. Buildings Clean
COMPLIANT

9.b. Indoor Areas Safe and Sanitary
COMPLIANT

9.c. Sufficient Light and Ventilation
COMPLIANT

9.d. Room Capacities Posted
COMPLIANT

9.e. Dangerous Supplies Stored Properly
COMPLIANT

9.f. Outdoor Areas Safe and Fenced
COMPLIANT

9.9. Trees Trimmed
COMPLIANT

9.h. Fallout Areas Properly Padded
COMPLIANT

9.i. Accessible Drinking Water
COMPLIANT

9.j. No Firearms on Premises





COMPLIANT

9.k. Animal Regulations Followed
COMPLIANT

Comments / Feedback:
Remove broken storage cabinet.

10. Bathroom / Kitchen

10.a. Soap and Towels/Dryers Provided
COMPLIANT

10.b. Toilet and Sink Accessible to Children
COMPLIANT

10.c. Clean and Sanitary/Use of Gloves
COMPLIANT

10.d. Hand Washing/Sanitizing Solution
COMPLIANT

Comments / Feedback:
None

11. Transportation

Is Transportation Provided or Contracted by an Outside Company?
No

12. Food Services

Is Food Services Provided?
No

13. Items Displayed In School Office

13.a. License Exemption Letter
COMPLIANT

13.b. Current FLOCS Certificate

COMPLIANT
13.c. Date of LAST fire inspection: 13.c. Current Fire Inspection
05/12/2022 COMPLIANT

13.d. Monthly Fire Drills Recorded and Posted
COMPLIANT

13.e. Date of Certificate of 13.e. Current Proof of Insurance
Insurance COMPLIANT





11/22/2022

13.f. Copy of Vehicle Inspection, if applicable
COMPLIANT

13.9. List of CPR/First Aid Certified Staff
COMPLIANT

13.h. Director and Assistant Director's Info
COMPLIANT

13.i. Emergency Phone Numbers
COMPLIANT

Comments / Feedback:
None

Governance

Inspection Summary

Below is the summary of your inspection.

Class A Violations
0

Class B Violations
0

Class C Violations
0

Total Points Assessed
0

Center Rating

Rating: Excellent

You have received less than 10 points in violations! Congratulations, your center is a School of Excellence. You will receive the SoE
seal to be placed on your certificate and a letter of commendation! Keep up the good work!

Rating: Excellent
Rating: Excellent

You have received less than 10 points in violations! Congratulations, your center is a School of Excellence. You will receive the SoE
seal to be placed on your certificate and a letter of commendation! Keep up the good work!





Inspections Conclusions

Was this inspection discussed with the director?
Yes

Name of Director
Maria Vaillant

Signature of Director

Time Inspection Ended
09:33 am
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NOTICE OF CHILD CARE FACILITY OPERATION
RELIGIOUS EXEMPTION FROM LICENSURE CONFIRMATION

July 6, 2022

Kreative Kids Christian Academy, X16MO0001
4711 Overseas Hwy
Marathon FL, 33050

Dear Maria Vaillant,

The Department of Children and Families has processed the Notification of Child Care Facility
Operation Religious Exemption from Licensure for DCF ID #X16MO0001. Your record has been
updated. The effective date of your religious exemption notification from licensure is 08/01/2022
and the expiration date is 07/31/2023. This letter serves as official recognition of your exemption
from licensure and that your facility complies with the requirements in section 402.316, Florida
Statutes.

This exemption is valid for one year and is not transferable to another facility or any other
location. If you discontinue the operation of your program, please notify the child care program
office, 2415 North Monroe Street, Suite 400, Tallahassee, Florida 32303-4190.

If you need further assistance or have any additional questions regarding your exemption from
licensure, please contact the Child Care Program Office at (850) 488-4900.

Thank you,

Karina Martinez
Child Care Program Specialist

2415 North Monroe Street, Suite 400, Tallahassee, Florida 32303-4190

Mission: Work in Partnership with Local Communities to Protect the Vulnerable, Promote Strong and
Economically Self-Sufficient Families, and Advance Personal and Family Recovery and Resiliency





newli
File Attachment
Notice of Religious Exemption from Licensure(DCF).pdf


ARTICLES OF INCORPORATION

OF

MARATHON NEW LIFE ASSEMBLY OF GOD. INC,

THIS IS TO CERTIFY that we, the undersigned, do hereby associate
ourselves together under and by virtue of the laws of the State of Florida
set forth in Chapter 617 of Florida Statutes entitled "Corporations Not for

Profit," for the sole purpose of organizing a non-profit corporation and to

that end do hereby set forth the following:

ARTICLE I

The name of the corporation is, MARATHON NEW LIFE ASSEMBLY OF
GOD, INC.

ARTICLE II

PR o
D oy,
The street address of the initial registered offiCﬁ:qf éh?s«vg=
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corporation is 922 99th Street, Ocean, Marathon, Florida 33050;}ﬁdk§e :fi
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name of the initial registered agent of this corporation at
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!
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ARTICLE III

The purpose of this corporation is as follows:

(a)

To establish and maintain a place for the worship of
Almighty God, our Heavenly Father; to provide for Christian fellowship for
those of like precious faith, where the Holy Ghost may be honored according
to our distinctive testimony; to assume our share of the responsibility and

the privilege of propagating the gospel of Jesus Christ by all available

means, both at home and abroad.

(b) To perpetuate, promulgate and support the doctrines of the





Springfield, Missouri, anﬂ The Peninsular Florida District Council,
Lakeland, Florida, ag now are or shall be from time to time established,
made, and declared by the lawful authority of the said councils.

(¢) The corporation shall have the power to acquire and hold
title in fee simple, in trust, or otherwise, to both real and personal
property, and to improve, encumber, sell, convey, and dispose of all such
property in conformity with the By-laws of said corporation, and each and

every power and right granted to Corporations Not for Profit under the laws

of the State of Florida.

ARTICLE IV

The members of the corporation shall be all members in good
standing at any given time of the congregation of the church known as the
NEW LIFE ASSEMBLY OF GOD, Marathon, Florida. Provided, however, neither
the incorporators nor the members of the corporation shall have any vested
right, interest or privilege of, in or to the assets, functions, affairs or
franchises of this Corporation, or any right, interest or privilege which
may be inheritable, or which shall continue after his membership ceases in
the aforementioned corporation, The corporation shall not carry on any
activities not permitted to be carried on by a corporation exempt from
federal income tax under Section 501 (c) (3) of the Internal Revenue Code
or any corresponding provision therein or by a corporation, contributions
to which are deductible under Section 170 (c) (2) of the Internal Revenue

Code or any other corresponding provision therein,

ARTICLE V

This corporation shall exist perpetually or until dissolved by
due process of law. Should this corporation cease to exist as a legal

entity and its charter be terminated, title to all its property





ARTICLE VI
The names and place of residence of the original incorporators

and subscribers to these Articles are as follows:

Rev. Larry D. Kling 922 99th Street, Marathon, FL 33050

Al McCullough Rt. 1, Box 468, Conch Key, Marathon, FL 33050

Frederick Cox Rt. 1, Box JG22, Marathon, FLL 33050

Rick Caldwell 2188 Overseas Highway, Marathon, FL 33050

Carole Coffman ; 82 Tingler Lane, Marathon, FL 33050

Nancy Boland 410 122nd Street, Ocean, Marathon, FL 33050

David Michaux 9990 Aviation Blvd., Marathon, FL 33050
ARTICLE VII

The affairs of this corporation shall be managed by a Board of
Directors who shall elect officers as follows: A president, a vice-
president, a secretary, and a treasurer which four (4) officers shall be
the four (4) directors of the corporation, and such other officers as shall
be provided for in the By—iaws. They shall be elected from time to time in

accordance with the By-laws, and each shall hold office until his successor

is elected and qualified.

ARTICLE VIII

The names of the initial Directors who are to manage the affairs
of this corporation, and the office which they will respectively hold until

their successors are elected and qualified are as follows: to wit:

Rev. Larry D. Kling President 922 99th Street, Marathon,
Director Florida 33050

Al McCullough Vice-President Rt. 1, Box 468, Conch Key,
Director Marathon, Florida 33050

Carole Coffman Secretary 82 Tingler Lane, Marathon,





ARTICLE IX
The By-laws of this corporation are to be made, altered or
rescinded by a majority of the qualified members present and voting at any

properly called business meeting of the corporation,

ARTICLE X
These Articles of Incorporation may be amended in the manner
provided by law, Every amendment must first be approved by the Board of

Directors, when approved at a duly constituted meeting of the members by a

majority of those entitled to vote thereon.

IN WITNESS WHERROF, the subacribers have hereunto set their hands

» 1988,

ey .
e

at Marathon, Florida, this__ /| )/ f(day of ﬁ ”/f e

; R v. Larstjﬂ. K11ng1

. = ’ /"' /’
/%Lf/ /&% 222’ A gy Yol ce . g

Carole Coffman”:” Nancy Bolahd
//?7%/@/,6/ ; KL‘K Calldee U
reder1ckaox Rick Caldwell

(jzl1r1;(7;;QE?(;4£1{KJR'

David Michaux

STATE OF FLORIDA )
).:8S:
COUNTY OF MONROE )

I HEREBY CERTIFY that on this day, before me, an officer duly
the State and in the County aforesaid to take acknowledgments,
personally appeared Rev. Larry D. Kling to me well known, who upon having
been duly sworn, depose and says as follows:

1. That he is a subscriber of the foregoing Articles of
Incorporation,





corporation to carry out the purposes and objects set forth
in the Articles of Incorporation.

WITNESS my hand and official seal in the County and State last

aforesaid this ,.22/4/ ‘day of /14“ ga2all , 1988,
J
(

7/(//%f< //,juZL}j¢

ot ry Public, State of Florida

My Commission Expires: . (SEAL)

NOTARY PUBLIC STATE OF FLORIDA
HY COMMISSION EXP. JAN. 4,1992
BONDED TIIRU GENERAL INS. UKD,

STATE OF FLORIDA )

) 8S¢
COUNTY OF MONROE )

I HEREBY CERTIFY that on this day, before me, an officer duly
the State and in the County aforesaid to take acknowledgments,
personally appeared Al McCullough to me well known, who upon having been
duly sworn, depose and says as follows:

1. That he is a subscriber of the foregoing Articles of
Incorporation.

2. That the allegations set forth and contained in the foregoing
Articles are true.

3. That it is intended in good faith by the members of this

corporation to carry out the purposes and objects set forth
in the Articles of Incorporation.

WITNESS AY hand and off}pial seal in the County and State last
aforesaid this , QY1 " day of -4 Dy cty , 1988,

! %
\

m‘7 . 07
[ 76./‘N(Tél I LL Z%T}/(

Notary Public, State of Florida

My Commission Expires: (SEAL)

NOTARY PUBLIC STATE OF FLORIOA
MY COMMISSION EXP. JAK. 4,192
BONDED THPU GEPERAL WS, o,

STATE OF FLORIDA )

, ) SS:

COUNTY OF MONROE )

I HEREBY CERTIFY that on this day, before me, an officer duly
the State and in the County aforesaid to  take acknowledgments,
personally appeared Carole Coffman to me well known, who upon having been





2. That the allegations set forth and contained in the foregoing
Articles are true,

3. That it is intended in good faith by the members of this
corporation to carry out the purposes and objects set forth

in the Articles of Incorporation,

WITNESS mE pand and of al seal in the County and State last
aforesaid thlB day of ((/cdx » 1988.

/7/ w/ (/cm

etary Public, State of Florida

My Commission Expires: (SEAL)

NOTARY PUBLIC STATE of FLORIDA
MY COMMISSION EXP. JAN. 4,1992
BONDED THRU GENERAL INS. uND.

STATE OF FLORIDA )
):.SS:
COUNTY OF MONROE )

I HEREBY CERTIFY that on this day, before me, an officer duly
the State and in the County aforesaid to take acknowledgments,
personally appeared Nancy Boland to me well known, who upon having been
duly sworn, depose and says as follows:

1. That she is a subscriber of the foregoing Articles of
Incorporation,

2. That the allegations set forth and contained in the foregoing
Articles are true.

3. That it is intended in good faith by the members of this
corporation to carry out the purposes and objects set forth
in the Articles of Incorporation,

WITNESS myAhand and official seal in the County and State last
aforesaid this , day of /o/uifotyy , 1988,

/”/5/4/1{'ﬁ41241, //2iffi2;fg3f;élfl

Notary Public, State of Florida

My Commission Expires: (SEAL)

NOTARY PUBLIC STATE OF FLORIDA
MY COMMISSION EXP, JAN. &,1992
BONDED THRU GENERAL INS. UND.
STATE OF FLORIDA j

) 8S:
COUNTY OF MONROE )





Incorporation.

2. That the allegations set forth and contained in the foregoing
Articles are true.

3., That it is intended in good faith by the members of this

corporation to carry out the purposes and objects set forth
in the Articles of Incorporation,

WITNESS my/hand and officjal seal in the County and State last
aforesaid this(fzfz? day of ﬂf(_qz/(nl‘[ » 1988,

J

[ ' 7{/ A;’ "'.":/ / /e /l?l:/f

Notary Public, State of Florida

My Commission Expires: (SEAL)

NOTARY PUBLIC STATE OF FLORIDA
MY COMMISSION EXP. JAN. 4,1992
BONDED THRU GENERAL INS. UMND.

STATE OF FLORIDA )
) SS:
COUNTY OF MONROE )

I HEREBY CERTIFY that on this day, before me, an officer duly
the State and in the County aforesaid to take acknowledgments,

personally appeared Rick Caldwell to me well known, who upon having been
duly sworn, depose and says as follows: :

1. That he is. a subscriber of the foregoing Articles of
Incorporation,

2. That the allegations set forth and contained in the foregoing
Articles are true.

3. That it is intended in good faith by the members of this
corporation to carry out the purposes and objects set forth
in the Articles of Incorporation.

WITNESS ,my hand and qgficial seal in the County and State last
aforesaid this,rZQ'{f/ day of " {/y, itay , 1988,

i

'7/) { ;;j/./;/--i (i\/L//

Notary Public, State of Florida

My Commission Expires: (SEAL)

NOTARY Puptye SI
NY COMNISSTON EXP, JAN, 4,1992
BOKDED THRY GENERAL Ins. kD,

STATE OF FLORIDA )

ATE OF FLORIDA





duly sworn, depose and says as follows:

1. That he is a subscriber of the foregoing Articles of
Incorporation,

2. That the allegations set forth and contained in the foregoing
Articles are true,

3. That it is intended in good faith by the members of this
corporation to carry out the purposes and objects set forth
in the Articles of Incorporation.

WITNESS my)hand and offic

: 1 ial seal in the County and State
aforesaid this .7 44 day of ! 7

last
A U(lgLL\f , 1988,
t

. /,.‘ . 'I| ’? il
/{ ol "l"_'( i ( Al o g(,~)?;x {

Notary Public, State of Florida

My Commission Expires: (SEAL)

NOTARY PUBLIC STATE OF FLORIDA
WY COMMISSION EXP. JAN, 4,1992
BONDED THRU GENERAL INS. UND.

gl 9¢ g348e8
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LLEAGUE OF
CHRISTIAN SCHOOQOLS

CERTIFICATE OF ACCREDITATION
KREATIVE KIDS CHRISTTAN ACADEMY

4711 Overseas Hwy
Marathon, FL 33050

is accredited by the Accreditation Commission and Board of the League of Christian Schools. The school has
demonstrated a commitment to maintaining a quality academic program balanced with enriching student
services in a professional and nurturing environment, as validated by adherence to recognized accreditation
standards of excellence consistent with sound educational practices.

Excellence through Accreditation
Stacy Angier, Accreditation Commissioner and School Improvement

Levels Accredited
Age1to Age5
Effective

May 16, 2022 - June 30, 2027
Certificate #

Lorie Johnson, Board President
ILCS and FLOCS are division of the League of Christian Schools, LLC. 4585
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  Preschool Technology Plan

Technology and interactive media can promote effective learning and development when used intentionally by early childhood educators within the framework of developmentally appropriate practice to support learning goals established for individual children.

Using technology in early childhood classrooms will focus on enriching content that teaches vital skills and concepts rather than mindless entertainment that displaces offline activities and social interaction. In our center, we are implementing two learning websites that help us make our students' daily routine more fun during these 15 minutes. These websites are created for preschool age and up. We also use computers for our Storytime and our music and movement classes.

ABC Mouse Splash, Learn.com, and Starfall.com, Funnidaffer are the educational websites we will use for our preschool.
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Kreative Kids Christian Academy

School calendar year: 2023 - 2024

Independence Day......ccccceeeierurneiecnriecacennennnns Tuesday, July 4th, 2023
Labor Day....ccccceeeeerincincrinrcnccncncescncenes Monday, September 4th, 2023
Veterans Day.....ccccceveierrieincrincacercecanens Friday, November 10th, 2023
Thanksgiving Day.....ccccceeeveincnrnncnnnns Thursday, November 23rd, 2023
Day After Thanksgiving Day................. Friday, November 24th, 2023
Christmas Day.....cccceceveerininnerincecennnnns Monday, December 25th, 2023
Christmas Break .......cccceevvieinrnnnnnnnnen. Tuesday, December 26th, 2023
New Year’s Day....cccceceverencncnrcnncnccncescnncnees Monday, January 1st, 2023
Martin L. King’s Birthday ........ccccceueeeee. Monday, January 15th, 2024
President’s Day.....ccccocevevnrnrincnrneincannens Monday, February 19th, 2024
GOoOd Friday....ccccceveerinrinniecnrcncincincercncncenens Friday, March 29th, 2024
Memorial Day.....ccccceeeieinrriecercrsacercssacesesanns Monday, May 27th, 2024

Please, mark our preschool closed days in your
calendar.

Thank you!
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“Be kind and compassionate to one another, forgiving each other, just as in Christ God forgave you.”                                                                                                                                      

Ephesians 4:32









Section 1: Introduction



Welcome to the Kreative Kids Christian Academy Staff Policies Manual.                                      

As individuals working together towards the goal of providing children with quality Christian education and care, we are reliant on God, who gives us endurance, encouragement, and a spirit of unity as we follow Jesus Christ (Romans 15:5). We pray that the lord will bless you richly as you join us in the important task before us.





Purpose of the Staff Policies Manual.



Our hope is that the information contained within this policy manual will serve to inform and guide you during your time of service with Kreative Kids Christian Academy. The contents briefly described some of the policies and responsibilities when working at Kreative Kids Christian Academy. This policy manual supersedes all other existing policies and practices.





Limits to the Policy Manual.



The policy manual does not establish contractual obligations of any kind or a contract of employment between Kreative Kids Christian Academy (KKCA) and any individual. Any employment with (KKCA) is “at will”. Individuals who enter an employment relationship with KKCA do so voluntarily, are free to resign at any time, and may have their employment by KKCA ended at any time, with or without advanced notice, if there is no violation of an applicable law.



To the extent that any policy in this Manual may conflict with applicable federal, state, or local laws, KKCA will abide by the applicable law.   





Revisions to the Policy Manual.



Due to unpredictable, ever-changing conditions and future situations, KKCA reserves the right to add to, change, or subtract from any part of this manual at any time. Any revisions will be available to those affected by the change. No policy revision will be approved that revokes “at-will employment”.



Section 2: Policies





Safety Policy



As teachers, it is imperative to put the children’s safety first and use all precautions necessary to ensure their care. Children are to be constantly supervised.  



Professional Conduct Policy



Teachers are always to conduct themselves professionally. Emotional outbursts in front of the children are strictly prohibited. Likewise, arguing in front of children is strictly prohibited. If a teacher has a problem that cannot be calmly and professionally resolved, she should go to the director’s assistance. Verbal abuse and physical abuse will not be tolerated.





Absence and Tardiness Policy



Our policy is that any staff member who cannot come to work on their scheduled day or by their scheduled start time must contact the Director as early as possible so that appropriate alternate plans can be made.  Staff will not be paid for sick days or other unauthorized absences.





Vacation and Personal Days Policy



Vacation days may be taken only after approval from the director. Additional days off may be given in case of emergencies. Teacher’s appointments scheduled during work hours must have prior approval from the director.  





Cell Phone Policy


We have a cell phone-free classroom policy.  Please turn your cell phone OFF (not on vibrate) while in the preschool classroom.  



We need your attention to focus on the preschoolers, not text messages or social network updates!  Talking on the telephone is distracting and disruptive to the children, your team members, and the classroom in general.  We love our phones, too, but let us focus on the children! If you need to receive a call during work hours, please instruct the person calling to use the Preschool Program’s telephone number.  If you need to make a call during work hours, please plan to have a qualified person cover the classroom while you step out of the school to make the call. Cell phone use during your break and lunch times is acceptable; however, please ensure you are not in the classroom during that time.  





Confidentiality Policy



Information regarding the children, families, and staff is privileged and confidential.  The team is expected to keep information shared confidential and not discuss news in front of the children, other families, or other staff members.  

  	

Information contained in a child’s record shall be privileged and confidential.  Parents shall have access, upon request, to their child’s record at reasonable times.  A written log in a child’s history indicates when a child’s form has been released.



Dress Code Policy



The staff is required to wear appropriate, non-revealing clothing to school.  Jeans are acceptable, so long as they are not ripped or frayed.  It is recommended that teachers and aids dress for comfort to allow sitting on the floor, outdoor play, and getting messy and wear footwear that allows for the same (no open-toed or high-heeled footwear).  



We are a Team!



Please remember that we must all work together to create the best environment for the children and their families. When one staff member is successful, we are all successful.
































Section 3: Behavior and Conduct Standards



Alcohol and Substance Use/Abuse



Kreative Kids Christian Academy cares about the well-being of all members and staff. As teachers in a Christian school, it is imperative to set an example when working among the communities in the Keys where tobacco, alcohol, substance use, and abuse have had devastating consequences. KKCA is responsible for ensuring a safe, productive work environment for our members and staff and safeguarding KKCA's property. As of January 1st, 2016, KKCA will require a drug screening before employment. Alcohol use or abuse is unacceptable following the Kreative Kids Christian Academy’s Ethics and Conduct Policy.



Kreative Kids Christian Academy Staff Handbook

Drug-Free Zone Policy
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Kreative Kids Christian Academy is a drug-free zone. KKCA reserves the right to require random drug testing of staff and volunteers.



Smoking Policy



Kreative Kids Christian Academy is a tobacco-free campus.  This policy covers the smoking of any tobacco product and the use of oral tobacco products or “spit” tobacco. It applies to employees, volunteers, and visitors of the program or while conducting services on behalf of KKCA. 



Staff or volunteers that fail to comply with these policies will be subject to disciplinary action, up to and including termination of employment or volunteer privileges. 

  

Performance Management Policy

Kreative Kids Christian Academy provides all staff members with an annual performance appraisal, during which feedback for the past year regarding accomplishments and developmental opportunities is discussed. This process helps motivate and encourage the staff members by setting goals for their responsibilities. 



Disciplinary Process Policy

Kreative Kids Christian Academy uses this disciplinary process to inspire improvements in behavior and performance and to prevent objectionable behaviors in staff members. Below please find the typical steps in the disciplinary process:

· Verbal Warning: The individual will be verbally informed that his/her behavior or performance is unacceptable and must improve. Verbal warnings may be followed by correspondence detailing the content of the verbal warning.

· Written Warning: The individual will be informed in writing that their behavior or performance is unacceptable and must improve. A written warning often includes a probationary period for monitoring improvement. The individual will be asked and expected to sign a receipt of the warning.

· Suspended Status: If a verbal and written warning is insufficient to correct the staff member's conduct, the individual may be placed on suspension status and may be required to complete a restoration plan. Return from suspension status will often depend upon the completion of an investigation, restoration processes, or required asks.



Individuals who cannot modify their behavior or performance sufficiently to meet the standards for their duties may be removed from their responsibilities and terminated from employment with Kreative Kids Christian Academy.



Non-Discrimination Policy



Kreative Kids Christian Academy will not discriminate in hiring staff or providing services to children and their families based on race, religion, cultural heritage, political beliefs, national origin, marital status, or disability. Kreative Kids Christian Academy prohibits and will not tolerate discrimination or harassment of any individual servicing with Kreative Kids Christian Academy by managers, supervisors, co-workers, or from outside third parties who come into the Kreative Kids Christian Academy workplace. All who serve with Kreative Kids Christian Academy are expected to avoid any action or conduct that constitutes or reasonably could be viewed as constituting discrimination or harassment. Preventive training is typically provided to help all staff understand the seriousness of these types of actions. 





Sexual Harassment Policy



It is the policy of Kreative Kids Christian Academy that all employees are responsible for ensuring that our program is free from sexual harassment.  All employees must avoid offensive or inappropriate sexual behavior and any action or conduct that could be viewed as sexual harassment.



Any complaints of sexual harassment should first be brought to the attention of the harasser, letting him/her know that his/her behavior is offensive or unwelcome and requesting that it stops immediately.  The issue should then be brought to the attention of the Director.  The Director will meet with the harasser and take necessary action varying from a discussion to suspension/termination.





Conflict of Interest Policy



Kreative Kids Christian Academy strives to be an organization whose reputation and work represent the highest level of honesty and integrity and to conduct all its affairs decently and above reproach. Accountability includes a commitment to operate with the highest ethical standards of conduct and avoid conflicts of interest. Staff members and volunteers are expected to refrain from activities that may create the appearance of violating this policy’s letter, spirit, or intent. Prohibited activities include but are not limited to the following.

 









Unprofessional Relationships Policy



Professional relationships within and outside of Kreative Kids Christian Academy should reflect our biblical values, honesty, and integrity. Our conduct must always be decent and above reproach. Personal relationships are matters of individual choice and judgment. Still, they may become matters of concern when they have a reasonable potential to negatively impact professional relationships among staff and volunteers. 



Bullying, hazing, or any physical or psychological abuse that degrades, insults, dehumanizes or injures another is strictly prohibited.





Criminal Arrest and Conviction Policy



Kreative Kids Christian Academy requires a criminal background history level 2 background check for all staff members and volunteers before beginning employment and volunteer privileges. 



If an applicant attempts to withhold information or falsify information about previous convictions, the individual will be disqualified from further service with the organization as an employee or volunteer.





The arrest of current Staff or Volunteers



Current staff or volunteers who are arrested will have the opportunity to explain the circumstances of the arrest to the administration of Kreative Kids Christian Academy. The administration will investigate the events of the arrest as they would any other violation of Kreative Kids Christian Academy policies.





Ethics and Conduct Policy



Kreative Kids Christian Academy serves others by providing quality Christian education and care. The transformation that comes through God’s Word is our motivation and goal. Therefore, we encourage and expect our staff members and volunteers to maintain exemplary ethics and conduct that reflects biblical principles. (Psalm 1:1-3; Matthew 22:36-40; Romans 12:1-2; Ephesians 4:25-5:4; Colossians 3; 1 Peter 2:9, 2 Peter 1:36-11).



Unacceptable behaviors included, but are not limited to, the following:



· Inappropriate use of power or authority (Romans 12:10; Galatians 5:13-15; Ephesians 4:26-27; Ephesians 4:31-32; Colossian 3:8), including:

· Harassment, intimidation, and discrimination

· Physical or sexual abuse

· Child abuse 

· Acts or threats of violence against self and others (Psalm 11:5; Psalm 12:5; Psalm 364:14; Proverbs 21:1-2, Romans 12:10,18; Galatians 4:13-15).

· Untruthful, disrespectful, and abusive communication, e.g., bullying, gossip, and backbiting (Proverbs 16:28; Romans 1:29, Galatians 5:13-15; Ephesians 4:25,29; Ephesians 5:3-4).

· The wrongful use of corporate funds, e.g., financial malfeasance (Leviticus 19:11; Psalm 62:10; Matthew 19:18)  



Unacceptable behaviors related to these standards include, but are not limited to, the following:

· Transgender behaviors and practices

· Sexual activity outside of a marriage relationship between one man and one woman, e.g. (adultery, premarital sexual activity, homosexual activity, incest)

· Indecent exposure



Equal Opportunity Policy



Although Kreative Kids Christian Academy may not be subject to specific federal or state laws under certain circumstances, Kreative Kids Christian Academy ensures equal opportunity for employment and volunteer service without discrimination or harassment based on race, color, national origin, sex, age, disability, marital status, citizenship, genetic information, or any other characteristic protected by law.



This policy is applied to employment, promotion, demotion, transfer, recruitment, hiring, reduction of force, termination, rate of pay, other forms of compensation, or selection for training.



Kreative Kids Christian Academy will not tolerate unlawful discrimination and harassment. Staff members or volunteers violating this equal opportunity policy will be subject to disciplinary action, including termination of employment or volunteer privileges.

Social Media and Photography/Recording Policy



Kreative Kids Christian Academy recognizes the importance of social media as a communication tool. There are several missions and education-related reasons to engage with social media. Kreative Kids Christian Academy is committed to maintaining a good relationship with our staff members, volunteers, families, constituents, partners, and audiences, including social media. Kreative Kids Christian Academy recognizes that it must maintain a workplace free of discrimination and unlawful harassment, and this policy intends to promote a harassment and discrimination-free environment for staff and volunteers, as well as to protect Kreative Kids Christian Academy operations, confidential information, and partnerships. We take pictures of the children throughout the year for use in our newsletter, website, and Facebook page.  Before ANY photographs are taken, each family must give separate permissions for social media (Facebook, website use), Photographs to be used on-site (newsletters and in the classroom), and recordings (video recordings of any kind).  Parents are given these forms to complete upon enrollment. Each staff member must know who still needs to be assigned permissions. Pictures and recordings must be taken with the classroom camera/recorder ONLY.  NOT with personal cell phones.



· You may not disclose contact or personal information about other staff members or volunteers without their permission.

· Confidential, proprietary, and non-released Kreative Kids Christian Academy must not be used or disclosed in social media channels.



Suppose your employment, volunteer privileges, or relationship with Kreative Kids Christian Academy ends. In that case, you are expected to update your online information and postings immediately and remove references to Kreative Kids Christian Academy as your current employer or to currently volunteering for Kreative Kids Christian Academy.

Staff members and volunteers who fail to comply with this policy may be subject to disciplinary action, including termination of employment and volunteer privileges.

Workplace Violence Policy



Kreative Kids Christian Academy does not tolerate acts of violence committed by or against individuals serving Kreative Kids Christian Academy. Kreative Kids Christian Academy prohibits this. 

Staff members or volunteers from making threats or engaging in violent or aggressive acts. Prohibited acts include, but are not limited to:



· Injuring another person physically.

· Engaging in behavior that creates a reasonable fear of injury in another person.

· Engaging in behavior that subjects another individual to extreme emotional distress.







· Damaging Kreative Kids Christian Academy property intentionally.

· Threatening to injure an individual or damage property.

· Committing injurious acts motivated by, or related to, sexual harassment or domestic violence.



Individuals who engage in such acts will be subject to disciplinary action, up to and including termination of employment or volunteer privileges.









































Handbook Acknowledgement







Please acknowledge the following:

I have received access to the Kreative Kids Christian Academy Staff Manual (either electronically or in a printed copy). I understand that it is my responsibility to read and abide by the policies contained within and any revisions so long as I remain affiliated with Kreative Kids Christian Academy. I acknowledge my responsibility to request additional information if I need clarification about any policy. Additionally, I understand that this policy manual is neither a contract of employment nor a legal document.







NAME (print): __________________________________________________________



SIGNATURE: __________________________________________________________



DATE:  _______________________________________________________________
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                        Kreative Kids Christian Academy

                    4711 Overseas Hwy Marathon FL,33050

                                      Phone:305-743-7165

                                             

                                     Tuition rate for 2023-2024

                            Annually fee of $50 per family





Infants-$200

Ones’s-$185

Twos-$175

Threes-$150

VPK-$90

School-age 

Part-time-$75

Full day-$140

Summer school-$140
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CHRISTIAN ACAPEMY

Kreative Kids Christian Academy
4711 Overseas Hwy Marathon FL,33050
Phone:305-743-7165

Kreative Kids Christian Academy is a preschool in the heart of the Florida Keys. We are open
Monday through Friday from 7:30 am-5:30 pm. We provide care for children from the age of 1
year- through 5 years old, and we also offer before care and aftercare of elementary students
from 3:30 pm-5:30 pm during the school year. Our facility provides full-day care for
elementary-age children during holidays, school breaks, and summer. Our mission as preschool
teachers is to show our children kindness, love, and patience daily and teach them essential
tools they will need to succeed as they enter their school life. We also are committed to
establishing a solid relationship with our families to guide and support them.

Thank you for the opportunity to apply for this generous grant. We look forward to hearing
from you.

Kreative Kids Christian Academy Family
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New Life Assembly of God/Kreative Kids Christian Academy

For questions that need to be reviewed due to technical issues, as we stated in the application.
Page 8 #17 What statistical data support the need listed in question #16?

The cost of living in the Keys is 45.5% higher than the national average. Last year alone, prices
were up 2.9%, with more significant increases in transportation, food, and housing.

These economic and social pressures are forcing more parents into the workplace at a time when
children appear to need adult guidance and supervision most. These children, in turn, face many
problems, such as physical and sexual abuse, crime and delinquency, depression and suicide,
drug and alcohol abuse, emotional and behavioral problems, learning difficulties, school
attendance problems, domestic violence, pregnancy, abortion, and venereal disease. Many
"latchkey" children experience stressful and even dangerous situations without ready access to
adult guidance and support. It is estimated that as many as 10 million American children care for
themselves before or after school.

Many latchkey kids begin their self-care responsibilities at about eight years of age, and studies
show that nearly 30 percent of all children younger than 14 years of age care for themselves or
are cared for by older siblings during non-school hours.

Page 9 #20 How are clients referred to your agency?

Our preschool receives referrals from the Monroe County School District, Early Learning
Coalition, Department of Children and Family, other preschool centers /after-care facilities,
social media, referrals from existing students' families, local ads, and word of mouth.
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Kreative Kids Christian Academy
Statement of Functional Expenses

Taken from Profit & Loss Statement of FY Ended Dec. 31, 2022

EXPENSE ITEM Programs Admistrative
Classroom Equipment S 423.00

Continuing Education S 200.00
Copier Lease S 1,007.97

Curriculum S 532.34

Fire Equipment S 844.94
FLOCS Accreditation S 5,701.82 $ 451.34
Food S 2,116.60

Insurances S 6,304.53
Maintenance /Supplies S 3,071.79
Office Supplies S 1,528.03
Teachers Payroll S 180,930.68

School Director Payroll 33% Admin S 14,070.00
School Director Payroll 66% VPK Teacher ) 27,930.00

Summer Camp S 5,882.45

Supplies S 1,398.10
Utilities (Elec, Trash, Phone, Water) ) 9,129.24
Total Expenses per Category: S 224,524.86 $ 36,997.97
Total Combined Expenses: S 261,522.83

Administrative Percentage:

16%
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CERTIFICATION

To the best of our knowledge and belief, the information contained in this application and attachments is
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we
understand that any inaccuracies, omissions, or any other information found to be false may result in
rejection of this application. This certifies that this request for funding is consistent with our
organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of
Directors.

We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application
for Funding. Any change will require written approval from the Monroe County Board of County

Commissioners.

We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe
County funding and that any applicable attachments not included disqualify the agency's application.

We understand that all funding received through this opportunity must be spent for the benefit of
Monroe County.

We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be
recommended for funding by the Human Services Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.

We certify the number (“snapshot”) of active employees on payroll, identified on Q.39, is true and correct.

R g, \ o 8e
(Print) Name ‘Executive Director
%é“ 03| 05\ 2022

Signature Date
. S
Witness Witness

JO A Yﬂ( v

(Print) Name of Board President/Chairman

/A/%K 05’/05’ B 4

%ﬁure / L% Date

Y7/

Witness Witness \\
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	Text41: Kreative Kids has grown steadily and now has a projected enrollment of up to 72 students daily for 2023/2024. This continued growth has put us at capacity and is proof of our critical need for certified and accredited subsidized preschool and after-school programs in the City of Marathon to educate and keep the children of working parents safe and secure while the parents work.



Kreative Kids also operates a Summer program to help, educate and protect our young boys and girls of working parents while public schools are on summer break. Summer Camp students spend the entire workday at Kreative Kids and are provided with a consistent routine, nutritious lunch and snacks, educational instruction, outdoor playtime, organized field trips and a nurturing, healthy and safe environment. During the summer of 2023, we expect up to 25 school-aged children attend our summer camp while their parents work one or more jobs to provide for their families. KKCA employs seven working class women, who help maintain the stablility in our preschool environment and for the all the children in our care.



Unfortunately, home prices and rents and the cost of living continue to escalate in Monroe County. Younger, working families with school-age children can barely stay  afloat, or afford Early Learning, and preschool services for their vulnerable girls and boys.



Kreative Kids is approaching the HSAB for a third time, as we can no longer recruit and maintain qualified and quality teacher staff without your support.



Our request is for funding contributions towards our staff salaries and to support our ongoing initiative to increase salaries for our existing, experienced and licensed teaching staff. We can no longer compete with salaries paid by other providers in Marathon.



Kreative Kids staff  and families will be inmensily gratefull for your much-needed review of this critical grant request and we look forward to working with you in the future.



Part two:

Kreative Kids remains independent and has made no changes to its operations,or mission in the past year.

Kreative Kids works with all entities and agencies without duplicating services.

Kreative Kids owns no assests that are not beign used to their fullets extent and has few, if any bank changes.


	Text42: Kreative Kids Christian Academy provides a friendly environment, affordable,secure and certified preschool and after-school for children of working parents.


	Text44: Kreative Kids Staff salaries are the priority right now.

Kreative Kids will not use HSAB funds, if we are fortunate to receive them, for administrative costs or capital purchases.

Without a trained, certified, established and dedicated teaching staff, Kreative Kids can not operate.

Kreative Kids needs your support to maintain its great reputation and quality of services. Our grant request 30,000. However, an award of any amount will help immensely as we move forward, and may be directed to specific services if you so desire.

We thank you and look forward to hearing from you soon.  


	Physical Address: 4711 Overseas Highway
	Mailing Address: 4711 Overseas Highway
	City State Zip: Marathon, FL 33050
	Phone: 3057437165
	Reset Form: 
	Submit: 
	miss: Choice2
	goals: Choice1
	exp: Choice1
	spent: Choice1
	Header: Marathon New Life Assembly of God/Kreative Kids - 2024
	Instructions: 
	Group3: Choice1
	Group4: Choice1
	Group5: 4
	Group6: Choice1
	Group7: 2
	Group9: 3
	Group10: Choice1
	Group11: 3
	Group12: Choice1
	Group13: Choice1
	Group14: 2
	Group15: 3
	Group16: 2
	Group17: 3
	Group18: Choice1
	Group19: Choice1
	Group20: 2
	Group21: Choice1
	Registered: We are registered, Letter Attached
	Exempt: We are exempt, Letter Attached
	71info: What statistical data support the needs listed in Question #16? (Provide statistics: Attachment Checklist, Item O)
	70info: What are the causes (not the symptoms) of these problems?
	27info: Provide information about units of service below. (Response not required if applying for $5,000 or less).
	service: Service:
	unit: Unit (Hour, session, day, etc.) 
	cperu: Cost per unit (current year)
	ServiceRow1: Early learning care for infants
	Unit hour session day etcRow1: per week
	Cost per unit current yearRow1: 200
	ServiceRow2: Early learning care for 1 year olds
	Unit hour session day etcRow2: per week
	Cost per unit current yearRow2: 185
	ServiceRow3: Early learning care for 2 year olds
	Unit hour session day etcRow3: per week
	Cost per unit current yearRow3: 175
	ServiceRow4: Early learning care for 3/4 year olds
	Unit hour session day etcRow4: per week
	Cost per unit current yearRow4: 150
	ServiceRow5: Volunteer Pre-Kindergarten (VPK)
	Unit hour session day etcRow5: per week
	Cost per unit current yearRow5: 90
	ServiceRow6: After-school Elementary care
	Unit hour session day etcRow6: per week
	Cost per unit current yearRow6: 75
	ServiceRow7: Summer program/Elementary care
	Unit hour session day etcRow7: per week
	Cost per unit current yearRow7: 140
	Text57: Please allow us to send a letter with the explanation of the following topics;
1-Question 7 on page 8 
2-Question 20 on page 9
Thank you!

	100Row11: 70
	65Row11: 68
	Text9: 70
	Text19: 01
	Text27: 01
	Text28: 2023
	Text13: Toddlers to first grade of working parents
	Text14: 500
	Text15: Marathon
	Text16: 5 days/ 7:30-5:30
	Text17: 48
	Text18: 40
	Text21: School ages children of working parents
	Text22: 500
	Text23: Marathon
	Text24: 5 days 7:30-5:30
	Text25: 20
	Text26: 18
	mentally ill minors and adultsRow1: Children of working parents during public school summer break
	2000Row1: 500
	MarathonRow1: Marathon
	weekdays 800 AM  500 PMRow1: 5 days/ 7:30-5:30
	100Row1: 22
	65Row1: 20
	mentally ill minors and adultsRow2: 
	2000Row2: 
	MarathonRow2: 
	weekdays 800 AM  500 PMRow2: 
	100Row2: 
	65Row2: 
	mentally ill minors and adultsRow3: 
	2000Row3: 
	MarathonRow3: 
	weekdays 800 AM  500 PMRow3: 
	100Row3: 
	65Row3: 
	mentally ill minors and adultsRow4: 
	2000Row4: 
	MarathonRow4: 
	weekdays 800 AM  500 PMRow4: 
	100Row4: 
	65Row4: 
	mentally ill minors and adultsRow5: 
	2000Row5: 
	MarathonRow5: 
	weekdays 800 AM  500 PMRow5: 
	100Row5: 
	65Row5: 
	mentally ill minors and adultsRow6: 
	2000Row6: 
	MarathonRow6: 
	weekdays 800 AM  500 PMRow6: 
	100Row6: 
	65Row6: 
	mentally ill minors and adultsRow7: 
	2000Row7: 
	MarathonRow7: 
	weekdays 800 AM  500 PMRow7: 
	100Row7: 
	65Row7: 
	mentally ill minors and adultsRow8: 
	2000Row8: 
	MarathonRow8: 
	weekdays 800 AM  500 PMRow8: 
	100Row8: 
	65Row8: 
	mentally ill minors and adultsRow9: 
	2000Row9: 
	MarathonRow9: 
	weekdays 800 AM  500 PMRow9: 
	100Row9: 
	65Row9: 
	mentally ill minors and adultsRow10: 
	2000Row10: 
	MarathonRow10: 
	weekdays 800 AM  500 PMRow10: 
	100Row10: 
	65Row10: 
	Text12: Affordable quality preschool
	counselingRow1: Affordable quality Summer Program
	Text20: Afffordable qualirty before/after-care
	counselingRow10: 
	counselingRow9: 
	counselingRow8: 
	counselingRow7: 
	counselingRow6: 
	counselingRow5: 
	counselingRow4: 
	counselingRow3: 
	counselingRow2: 
	Text73: 
	Text77: 
	Text78: 
	Text79: 
	Text80: 
	Text81: 
	Text82: 
	Text84: 
	Text88: 
	Text90: 
	Text92: 
	Text94: 
	Text95: 
	Text96: 
	Text97: 
	Text98: 
	Text99: 
	Text100: 
	Text101: 
	Text102: 
	Text103: 
	Text104: 
	Text105: 
	Text106: 
	Text107: 
	Text108: 
	Text109: 
	Text110: 
	Text111: 
	Text112: 
	Text113: 
	Text114: 
	Text115: 
	Text116: 
	Text117: 
	Text118: 
	Text119: 
	Text120: 
	Text121: 
	Text122: 
	Text123: 
	Text124: 
	Text125: 
	Text126: 
	Text127: 
	Text128: 
	Text129: 
	Text130: 
	Text131: 
	Text253: 30000
	Text254: 0
	Text255: 
	Text256: 
	Text257: 
	Text258: 
	Text259: 
	Text260: 
	Text261: 
	Text262: 
	Text263: 
	Text264: 
	Text265: 
	Text266: 
	Text267: 
	Text268: 
	Text269: 
	Text270: 
	Text271: 
	Text272: 
	Text273: 
	Text274: 200000
	Text275: 
	Text276: 
	Text277: 
	Text278: 
	Text279: 0.13
	Text280: 0.00
	Text281: 0.00
	Text282: 0.00
	Text283: 0.00
	Text284: 0.00
	Text285: 0.00
	Text286: 0.00
	Text287: 0.00
	Text288: 0.00
	Text289: 0.00
	Text290: 0.00
	Text291: 0.00
	Text292: 0.00
	Text293: 0.00
	Text294: 0.00
	Text295: 0.00
	Text296: 0.00
	Text297: 0.00
	Text298: 0.00
	Text299: 0.00
	Text300: 0.87
	Text301: 0.00
	Text302: 0.00
	Text303: 0.00
	Text304: 0.00
	Text305: 230000
	Text306: 1
	Text308: 0
	Text309: 6800
	Text310: 
	Text311: 
	Text312: 
	Text313: 
	Text314: 
	Text315: 
	Text316: 
	Text317: 
	Text318: 
	Text319: 
	Text320: 
	Text321: 
	Text322: 
	Text323: 
	Text324: 
	Text325: 
	Text326: 
	Text327: 
	Text328: 
	Text329: 138000
	Text330: 
	Text331: 
	Text332: 
	Text333: 
	Text334: 0.00
	Text335: 0.05
	Text336: 0.00
	Text337: 0.00
	Text338: 0.00
	Text339: 0.00
	Text340: 0.00
	Text341: 0.00
	Text342: 0.00
	Text343: 0.00
	Text344: 0.00
	Text345: 0.00
	Text346: 0.00
	Text347: 0.00
	Text348: 0.00
	Text349: 0.00
	Text350: 0.00
	Text351: 0.00
	Text352: 0.00
	Text353: 0.00
	Text354: 0.00
	Text355: 0.95
	Text356: 0.00
	Text357: 0.00
	Text358: 0.00
	Text359: 0.00
	Text360: 144800
	Text361: 1
	Text362: 
	Text363: 
	Text364: 
	Text365: 
	Text366: 
	Text367: 
	Text368: 
	Text369: 
	Text370: 
	Text371: 
	Text372: 
	Text373: 
	Text374: 
	Text375: 
	Text376: 
	Text377: 
	Text378: 
	Text379: 
	Text380: 
	Text381: 
	Text382: 
	Text383: 
	Text384: 
	Text385: 
	Text386: 
	Text387: 
	Text388: 0
	Text389: 
	Text390: 
	Text391: 
	Text392: 
	Text393: 
	Text394: 
	Text395: 
	Text396: 
	Text397: 
	Text398: 
	Text399: 
	Text400: 
	Text401: 
	Text402: 
	Text403: 
	Text404: 
	Text405: 
	Text406: 
	Text407: 
	Text408: 
	Text409: 
	Text410: 
	Text411: 
	Text412: 
	Text413: 
	Text414: 
	Text415: 0
	Text307: HSBA
	Text416: City of Marathon Grant
	Text417: 
	Text418: 
	Text419: 
	Text420: 
	Text421: 
	Text422: 
	Text423: 
	Text424: 
	Text425: 
	Text426: 
	Text427: 
	Text428: 
	Text429: 
	Text430: 
	Text431: 
	Text432: 
	Text433: 
	Text434: 
	Text435: 
	Text436: Tuition
	Text437: 
	Text438: 
	Text439: 
	Text440: 
	year: 2024
	ayear: 2023
	Text3: 
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	Text178: 
	Text214: The Monroe County Sheriff's Office has determined the time right after kids get home from school and have to stay in an empty house as the most dangerous hours of their day.

Crime, drug and alcohol temptations, child predators, con-men, scammers and burglars all know this is the time impressionable young boys and girls are most vulnerable.

Kreative Kids provides a safe learning environment, staffed by qualified teachers,and a secure and well managed  school facility. 

The high cost of living creates problems for working parents who must choose between paying the rent and paying for preschool/after-school care for their children.

The rising costs in teacher salaries, licensing and business expenses make it very difficult for Kreative Kids to pay competitive salaries in an already historically low-paying field.

Kreative Kids is requesting your assistance as we fight to maintain our great reputation and quality of care.

As you well know, we must become competitive in the market place and we need your help to do that.




	Text69: Since its inception in 1998, Kreative Kids has grown to a consistent enrollment of up to 72 students. Kreative Kids provides all-day care and education for Infants through 5 and after-school care for ages 5-11 as well as an established and popular Summer program for children of Kindergarten age through 11 years old. Many parents work multiple jobs for minimum wage and live at or below poverty level. Kreative Kids offers tuition on a sliding scale and gets additional support from grants, fundraisers and community support.

Using an average census of 72 children per day, Kreative Kids serves: 30 males, 42 females, 3 Black or African American, 35 Hispanic or Latino, 32 White/Non-Hispanic and 2 Other races. 






	Text68: Our preschool receives referrals from the Monroe County School District, Early Learning Coalition, Department of Children and Family, other preschool centers /after-care facilities, social media, referrals from existing students' families, local ads, and word of mouth.
	Text67: Kreative Kids has an established enrollment application that covers everything from family history to finacial viability. Kreative Kids' applicants are screened by the Early Learning Coalation in Miami. This is the agency that determins the amount of subsidy each applicant family qualifies for. 

Kreative Kids operates on a sliding fee scale and will not turn applicants away because of inability to pay.

Kreative Kids maintains very low pricing because of generous donors, foundations and the Early Learning Coalition. Kreative Kids has reached out twice to the Monroe County HSAB for financial support and it has generiously been given. We hope our mission and our needs, meet your funding priorities once again. 

Thank you!

 
	Text65: Kreative Kids operates from one location, a separate part of the Marathon New Life Assembly of God. This space is State and Early Learning Coalition approved and is donated by the church.

Kreative Kids operates five days per week 7:30 a.m. to 5:30 p.m. providing a secure, friendly and healthy environment for children to learn and to be nurtured while their parents are working.

Kreative Kids hopes to utilize HSAB funding to partially pay teacher salaries as they work in this building.


	19info: What financial challenges do you expect in the next two years, and how do you plan to respond to them?
	Text64: Although it is comforting to plan for future challenges, it is usually some surprise disaster that raises its ugly head. The latest being Coronavirus. Kreative Kids is a frugal organization that keeps costs low and maintains a prudent reserve to handle crises and disasters.

Kreative Kids has proven itself capable of weather any storm, either weather related or financial. Our invested and dedicated Board is ready to roll up its sleeves and get to work when the siren sounds.




	Text234: The cost of living in the Keys is 45.5% higher than the national average. Last year alone, prices were up 2.9%, with more significant increases in transportation, food, and housing.
These economic and social pressures are forcing more parents into the workplace at a time when children appear to need adult guidance and supervision most. These children, in turn, face many problems, such as physical and sexual abuse, crime and delinquency, depression and suicide, drug and alcohol abuse, emotional and behavioral problems, learning difficulties, school attendance problems, domestic violence, pregnancy, abortion, and venereal disease. Many "latchkey" children experience stressful and even dangerous situations without ready access to adult guidance and support. It is estimated that as many as 10 million American children care for themselves before or after school.
Many latchkey kids begin their self-care responsibilities at about eight years of age, and studies show that nearly 30 percent of all children younger than 14 years of age care for themselves or are cared for by older siblings during non-school hours.


	Text441: Causes:

*Children are the target of many criminals.

* Children at home alone are most vulnerable.

* Because children are very impressionable it is easy for them to innocently put themselves in danger.

* Parents want the best for their children but Monroe County costs are high and Monroe County pay scales are relatively low.

* Parents working two and sometimes three jobs cannot afford quality daycare, preschool or after-school care without a subsidized, affordable, nonprofit school like Kreative Kids.

* Kreative Kids relies on the generosity of donors like the HSAB to continue providing services to children and parents in need.

* Right now, Kreative Kids is having difficulty hiring and maintaining teaching staff. Kreative Kids' salaries are not up to par with other local agencies offering the same services. Student numbers are limited by physical square foot size and teacher ratios. None of us are duplicating services. It takes all of us to serve our population in need.




	Text63: Since Covid-19 change the way we do things in the United States. In keeping with social distancing and virtual lessons,

Kreative Kids has learned to do more work through social media and online initiatives.

Staying in touch with funders, students and parents is critical to the wellbeing of the young girls and boys in our care.

Our goal is to permanently use new means of accomplishing things that have recently come to our attention long into the future.

In order to maintain our wonderful and established teaching staff we will be seeking ways to offer more competitive salaries and possibly even beginning benefits packages as it becomes possible.

We welcome your support and expertise and look forward to hearing from you soon.


	Text62: Our students and their parents are welcome to visit the School Director openly in her office whenever the need arises. Scheduled staff meetings ,zoom meetings, teacher/parent conferences, with the parents,and Board meetings also address issues and concerns raised by students and/or their parents and families.


	22info: Is your agency monitored by an outside entity? If so, by whom and how often?
	Text61: Annual inpections are performed by the Health Department, Department of Children and Famlies, Florida League of Christian Schools and the Early Learning Coalition. Last year we recived our renewed accreditation and this year stated our school as excellent through accredition and school improvement.
	hours of program service were contributed by: 250
	volunteers in the last year: 55
	Text60: No.
	Text59: I Kreative Kids intends to maintain sufficient staffing ratios to avold wait listing. 

2-Kreative Kids intends to begin the process of raising teacher salaries to a more competitive level.

3-Kreative Kids intends to increase fundraising and grant application initiatives during the fiscal year and recruit at least two new funding sources to further diversify our funding streams.

4-Kreative intends to open an infant class.




	26info: How will you measure these outcomes?
	Text58: Kreative Kids goals and objectives can be measured through existing operations of daily enrollment reports, detailed financial records keeping and close attention paid to students, parents and Board meeting issues and concerns.
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	Text43: Our preschool provides care to:

1-Infant to Pre-K Early learning school.

2-Certified preschool services.

3-After-school program for students up to age.

4-Summer program for elementary school students.

5- Also our preschool offers care during holiday breaks and regular school breaks.


	Text31: During 25 years of service in the City of Marathon, Kreative Kids has grown a family of clients from infants to school age children of parents and their families.

Although there are other preschool /aftercare facilities in the City of Marathon, all of the Florida Keys are still under-served when it comes to affordable preschool for working parents. This is quite evident when waiting lists become necessary leaving vulnerable children in our city without secure care while their parents work.


	Text34: There are other facilities that provide differing levels of preschool/afterschool care in the Marathon area. Kreative Kids was established in 1998 and has developed a wonderful reputation over those 25 years.



Kreative Kids has developed collaborative partnerships with these agencies and has found we can all be of service to each other as well as to the children and parents in our community.



Childcare facilities are strictly regulated as to the ratio of children per teacher as well as the number of students per square foot in each classroom. As a result of this there is no way an agency can unilaterally raise the overall maximum number of students. Kreative Kids operates at nearly full.



As a preschool what we do, is regularly share information in regards to certain agenciesand preschools when we have open slots, and refer student applicants for which another school might have slots available that we dont.

Kreative Kids' doors and books are always open to you and we welcome the opportunity to further explain the regulations, teacher ratios and student-to-square-foot formulas and the resultant financial stresses and strains.


	Text66: Our preschool (Kreative Kids) collaborates with many nonprofits, we do not contract with, or make payments, to them. Kreative Kids does, however, make referrals back and forth with them and shares pertinent information on a regular basis.
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	Text10: Our preschool counts and documents the  number of children attending everyday, allowing for very accurate measureable attendance.

Daily attendance is broken down by students ages and the program they are attending.

Our Academy will once again meet all the requirments for recertification from State, Federal and local licensing authoriries. 

Kreative Kids will maintain proper staffing ratios to meet all the standards.

Our primary goal is to offer top quality preschool servicrs for working parents and to never turn away a child , or a family in need. We are here to help the community and families in need.
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