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MONROE COUNTY 
HUMAN SERVICES ADVISORY BOARD 

Application for Funding
Application Due at Noon, Thursday, May 4, 2023* 

Fiscal Year 2018 
October 1, – September 30,

Agency Name 

Physical Address 

Mailing Address 

City, State, Zip 

Phone 

Email 

Whom should we contact with questions 
about this application?  

For Fiscal Year             , specifically how will the amount requested be utilized? 

Amount requested for the upcoming fiscal year and select the category that best matches 
the proposed services. If the proposed program involves more than one (1) category 
enter the budget request for each category.

Note:  Funding requested should equal the Budget Q.36 (pg. 15) Total FY24 Request

*Applications received after 12:00 pm, Noon,  May 4, 2023 will not be considered for funding

Amount 
of Request
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COVER LETTER (REQUIRED) 

PART I:  Provide a brief overview of your organization.   
PART II:  Indicate any change in organizational structure specific to services or method of providing services.  
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid 
duplication of services.
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1.  Who prepared your application?  
             Application was prepared by an internal source(s)
             Application was prepared by an external source(s)
             Preparation of the application was a collaborative effort with an external source.
             Other (explain):  _________________________________________________________  
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2.  Please list below any overlap, common associations, common services, working relationships or sub- 
     contractor relationships with any other organizations i.e., board members, personnel or shared services.
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3.  Describe any networking arrangements that are in place with other agencies.
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4.  What unique role in the community does the proposed program fulfill that no one else does?
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5. Insert your agency’s board-approved mission statement only.

6. List the services your agency provides.

7. What specific services will be funded by this request?

4

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text

herbener-janet
Typewritten Text



9. Will County HSAB funds be used as match for a grant?    Yes  No

10. If your organization was awarded HSAB funds in FY 2023, please briefly and specifically explain:

a. How have the FY 2023 HSAB funds been spent?

b. Were all HSAB funds awarded in FY 2022 spent? Will all HSAB funds awarded in FY 2023 be spent?
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8. Have you previously been funded by HSAB?  Yes  No
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11. Have you experienced any changes specific to:

a. Mission Statement. Yes No

b. Goals. Yes No

c. Expansion or contraction of services, staff or location. Yes No

d. How prior year funds were spent. Yes No 
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c. Were HSAB funds used to leverage additional funding in FY 2023 and if so how?

d. How much additional funding was received?

e. How was the additional funding spent?



14. Does your organization allocate sub-grants to other organizations using other (non-County) sources

of funding?    Yes         No

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15.  NoWill you or have you applied for other sources of County funding?  Yes
Please include these on the Agency Revenue form.

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?
Yes           No

Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”
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12. Did your agency lose any funding, or partial funding in 2023?   Yes No
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16. What needs or problems in this community does your agency address?

17.

18.



19. Describe your target population as specifically as possible.

20. How are clients referred to your agency?

21. What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority?

22. List all sites and hours of operation.  Please note if these sites will be using HSAB funding and whether or not
each site is currently utilized by your organization.

23.
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24.

25. How are clients represented in the operation of your agency?

26.

27. _______ hours of program service were contributed by   ________ volunteers in the last year (FY2022 - October 1,
 2021 through September 30, 2022).   

28. Will any services funded by the County HSAB award be performed by an independent contractor and/or under a
subcontract?  If yes, what services, and who will perform them? (Report in Budget Q36 and Q37)

29. What measurable outcomes do you plan to accomplish in the next funding year?
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What organizational challenges do you expect in the next two years, and how do you plan to respond to them?
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32. Address any topics not covered above (optional).

30.
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Name/Board Position Affiliation/Title City/State Telephone No. Years Served
Current Term 

Expiration Date

BOARD INFORMATION
You must have at least five directors
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Include each position in the entire agency 

Put an "✓" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc. Indicate 

whether the position is programmatic or administrative, with a "P" or "A" next to that position.
Note:  Dates correspond with your fiscal year

Position Title "✓" # FTE'S Salaries
Benefits 

Package* # FTE'S Salaries
Benefits 

Package* "P" or "A"

Totals

Please list benefits included:

AGENCY COMPENSATION DETAIL

___/___/_____

Proposed - Upcoming 
Fiscal Year Ending:

Total Compensation Total Compensation

Projected - Current 
Fiscal Year Ending:

___/___/_____
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List Services Here Target Population
# of Persons in 
Target Population

Area Days/Hours
Total Number of Clients Served 
during most recent completed 

fiscal year

Current # of Clients 
("snapshot") as of 
_____/_____/_____

**SAMPLE SERVICE 1** homeless adults with no support from family or friends 800 county-wide 7 days/24 hours 200 75
**SAMPLE SERVICE 2** mentally ill minors and adults 2,000 Marathon 8 AM - 5 PM 100 65

Please list or describe achieved measurable outcomes for your target populations:

PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES
(Performance Report)

Current number of unduplicated clients for the entire agency ("snapshot") as of  _____/_____/______

Total number of unduplicated clients for the entire agency served  during most recent completed fiscal year

How many clients served are Monroe County residents:
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COUNTY HSAB FUNDING BUDGET
Show the proposed budget detail for the County HSAB funds requested.

Total Expenses must equal Amount Requested on page 1.

Proposed Grant Budget
Proposed County Funded Expense Budget 

for Upcoming Fiscal Year Ending:  
__________  ____,  ___4_

Expenditures Total %

Salaries - Program

Payroll Taxes - Program

Employee Benefits - Program

Salaries - Administrative

Payroll Taxes - Administrative

Employee Benefits - Administrative
Subtotal Personnel/Staff

Office Supplies

Telephone

Professional Fees

Independent Contractor:_____________________

Independent Contractor:_____________________

Condo Association Fees

Utilities

Repairs & Maintenance

Travel

Grants to Other Organizations

Loan(s)

Bank Charges

Rent Expense - Currently Utilized Property

Rent Expense - Not Currently Utilized Property
Other Expenses (Describe Below)

Total Expenses

36.
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AGENCY EXPENSES
Complete this worksheet for the entire agency

Note:  Dates correspond with your fiscal year

Proposed Budget vs. Current Budget: Proposed Expenses Budget 
for the Upcoming Fiscal Year:

Projected Expenses for 
the Current Fiscal Year:

Budget Period: Beginning: ____/____/_____ & 
Ending: _____/_____/______

Beginning: ____/____/_____ & 
Ending: _____/_____/______

Expeditures Total % Total %
Salaries - Program
Payroll Taxes - Program
Employee Benefits - Program
Salaries - Administrative
Payroll Taxes - Administrative
Employee Benefits - Administrative
Subtotal Personnel/Staff

Other Expenses (Describe Below)

Total Expenses
Revenue Over/(Under) Expenses

37.
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FOUNDATION:

FEDERAL:

AGENCY REVENUE

Complete this worksheet for the entire agency. In-Kind will not be included in percentages

Revenue Sources Cash In-Kind % Cash In-Kind %

ALL OTHER SOURCES:

Total Revenue

____/____/_____ ____/____/____

Proposed Revenue Budget for 
Upcoming Fiscal Year Ending:

Projected Revenue for 
Current Fiscal Year Ending:

LOCAL GOVERNMENT:

STATE:

17

38.

Note:  Dates correspond with your fiscal year.   
Dates of FY end will auto-fill (below) to correspond with dates entered  from Q.37
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39.  What is the current number of employees, full-time and part-time, on the payroll for the entire 
     organization? 
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40.  Please list the positions, if any, within your organization that are currently vacant and explain why
        each position is vacant.
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ADDENDUM TO THE FY2023 HSAB APPLICATION 
COVID-19 ASSISTANCE

A.1. Did your organizaton receive any local, state, federal assistance (i.e. Paycheck Protection Program, EIDL, CARES
Act) or insurance for your COVID-19 related impacts?  Yes ______  (Describe Below)       No_______

Revenue Sources/
Award Title

Jan 2022 - 
Dec 2022

Cash

Jan 2022 - 
Dec 2022 

In-kind

Jan 2023 
-Dec 2023 

Cash

Jan 2023 
-Dec 2023

In-kind

Is Payback 
Forgiven? Yes/
 No/Pending Purpose:

LOCAL GOVERNMENT:

STATE:

FEDERAL:

FOUNDATION:

ALL OTHER SOURCES:

Total Covid-19 Assistance
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Item Help ATTACHMENT TITLE ATTACHMENT COMMENTS

YES NO IF NOT ATTACHED,PLEASE EXPLAIN

EX SAMPLE ITEM WITH  ATTACHMENT

EX SAMPLE ITEM WITHOUT  ATTACHMENT

A Evidence of Annual Election of Officers

B Unqualified Audited Financial Statement* or Statement of Functional Expenses

C Copy of submitted IRS Form 990 for most recent fiscal year (Enter Period Date in Comments)

D Copy of current fee schedule

E Proof of Registration with Fl. Department of Agriculture & Consumer Services.

E.1 Proof of Exemption with Fl. Department of Agriculture & Consumer Services.

F Copy of IRS Letter of Determination indicating 501 C 3 status

F.1 Copy of GUIDESTAR printout

G Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions.

H

I

J

K

L

M

N

O

P

Q Other - If additional space is needed to address earlier questions please label and include here.

ATTACHED

ATTACHMENT CHECKLIST

(B)*Resolution No. 277-2009 - For organizations with total annual expenditures of $150,000, in- 
cluding the amount of the County grant, an annual audited financial statement from the organi- 
zation's most recenlty completed fiscal year and an IRS Forrm 990 also from the organization's most 
recently completed fiscal year.  (If the audit is qualified, the organization must include a statement

This does not apply to our org.

3
6

of deficiences with corrective actions recommeded/taken.  (L)**Proof CPA who performs audit is a member of 
the AICPA, malpractice insurance & County considered "intended recipient" of said audit.  (N) *** Must include 
summary of deficiencies and suggested corrective action; may include your responses and actions taken.

Copy of Florida Dept. of Children & Families (DCF) License or Certification.

Copy of any other Federal or State Licenses.

Copy of Florida Department of Health Licencses/Permits.

Copy of Current Occupational Licenses for Organization & Independent Contractors

Copy of Organization's Corporate Bylaws.

Data showing need for your program. (Q.17)

Certification Page - Blank Page is available here.

Audit Documentation, for recipients of $100K+ from Monroe County.** (See  Instructions) 

Copy of Summary Report of most current Evaluation/Monitoring.***


[bookmark: _GoBack]This Document Intentionally Left Blank.

Sample Attachment
File Attachment
Doc1.docx

Monroe County
Sticky Note
Attach evidence of annual election of officers (i.e., copy of minutes of meeting in which most recent elections took place.)

Monroe County
Sticky Note
A copy of your organization’s unqualified audited financial statement from the most recent fiscal year (2016) is required if your organization’s expenses are $150,000 or greater, or if you receive $100,000 or more from the County; if qualified, include a statement of deficiencies with corrective actions recommended/taken; If your organization’s expenses are less than $150,000, a Statement of Functional Expenses for the most recent fiscal year is required.

Monroe County
Sticky Note
For FY18, you should be submitting your 2016 IRS 990 Form.  If you do not have the 2016 year submitted, please state why in the comments field. If you have filed for an extension, please submit the extension letter with your 990.  The 990 form must be the copy that was filed with the IRS.

Monroe County
Sticky Note
A copy of your current fee schedule is required.

Monroe County
Sticky Note
Proof of registration with the Florida Department of Agriculture & Consumer Services as required by Florida Statute 496.405.

Monroe County
Sticky Note
Proof of filing documentation as required by Florida Statute 496.406 for exemption from registration or alternatively a sworn statement from the Organization’s representative confirming that it does not conduct solicitation activities.   Pursuant to F.S. 496.403, F.S. 496.405 does not apply to religious institutions, educational institutions and state agencies or other governmental entities and thus this requirement does not apply to those organizations. 

Monroe County
Sticky Note
Provide a copy of the actual IRS Letter of Determination indicating 501c3 status.

Monroe County
Sticky Note
Please provide a current printout from GUIDESTAR that shows your organization has current 501c3 status. This can be a printed copy of the online screen.  Please be sure the printout indicates current status with the IRS. 

Monroe County
Sticky Note
Policy and Procedures Manual which must include hiring policies for all staff, drug and alcohol free workplace provisions, and equal employment opportunity provisions.

Monroe County
Sticky Note
Provide a copy of the current bylaws.

Monroe County
Sticky Note
A copy of your most recent evaluation or monitoring report, including a summary of deficiencies and suggested corrective action; may include your responses and actions taken.

Monroe County
Sticky Note
This pertains to Question 12 of the application.

Monroe County
Sticky Note
You may also add an attachment of your choice, as Attachment Q. If you are providing additional information specific to a question please reference the question number.  No additional documents will be accepted after the application deadline

Monroe County
Sticky Note
Download the blank application from the paperclip next to the title. Fill out the form. Then attach it in the attachment column.

Monroe County
Sticky Note
Provide a copy of current Monroe County and/or City Occupational Licenses.

Monroe County
Sticky Note

If you receive $100,000 or more in grant funding from the County an audit shall be prepared by an independent certified public accountant. The County shall be considered an ‘intended recipient’ of said audit. Attach the following:

1. A copy of a current, in good standing, State of Florida Board of Accountancy CPA license

2. A copy of a membership with the American Institute of Certified Public Accountants (AICPA)

3. A copy of malpractice insurance covering the audit services provided

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State of Florida Department of Health licenses, permits or certifications.
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CERTIFICATION 
 


To the best of our knowledge and belief, the information contained in this application and attachments is 
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we 
understand that any inaccuracies, omissions, or any other information found to be false may result in 
rejection of this application.  This certifies that this request for funding is consistent with our 
organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of 
Directors. 


 
We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application 
for Funding. Any change will require written approval from the Monroe County Board of County 
Commissioners. 


 
We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe 
County funding and that any applicable attachments not included disqualify the agency's application. 


 
We understand that all funding received through this opportunity must be spent for the benefit of 
Monroe County. 


 
We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be 
recommended for funding by the Human Services Advisory Board. These recommendations are 
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations 
must be approved by the Monroe County Board of County Commissioners. 
 
We certify the number (“snapshot”) of active employees on payroll, identified on Q.39, is true and correct. 


 
 
 


 
 
(Print) Name of Executive Director 


 
 
 
 


Signature Date 
 
 
 
 


Witness Witness 
 
 
 
 


 
(Print) Name of Board President/Chairman 


 
 
 
 


Signature Date 
 
 
 
 


Witness Witness 
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MINUTES FOR ANNUAL BUSINESS MEETING OF NEW LIFE CHURCH, MARATHON, FLORIDA


FEBRUARY 26, 1:00 P.M.


The New Life Church Annual Business meeting was called to order at 1:00 p.m. Twenty-six people were in


attendance. Nineteen members were confirmed. Current membership is 30 members. A quorum was


declared.


Pastor John Krainer presented a brief devotional.


Minutes from the 2022 Annual Meeting were read by Loretta Geotis. A motion was made and seconded


to approve the minutes. Vote was taken, motion passed.


Pastor John Krainer presented the state of New Life Church. Pastor John noted that with Pastor Keith’s


departure prior to his arrival, there was little transition time spent together although he did have a


lengthy conversation by phone with Pastor Keith and Debbie. Pastor John has been perusing files, putting


his office in order, and going through the history of New Life Church. Pastor John has been meeting with


numerous members of the church and getting to know each member individually.


Pastor John’s view of the future of New Life Church includes a vision of where we want to go. The focus is


on a “new season,” giftings and discipleship. The goal is to focus on bringing people into God’s kingdom.


The financial report was given. The church ended the fiscal and physical year as of December 31, 2022,


with a deficit of ($25,870.62). Pastor John explained that cash on hand will float the deficit for a time,


but not forever so we need to focus on bringing the church back into the black.


A motion was made and seconded to accept the church financial report. Vote was taken and passed.


A mention was made regarding a love offering for the Praise & Worship Missionary family, Ericka & Matt,


that have been at the church for the past few weeks helping put together a praise team. A motion was


made and seconded to take a love offering and present to them next Sunday. Vote was taken and passed.


A motion was made and seconded to create a new budget including a savings fund and a hurricane fund


for emergencies. A vote was taken and the motion passed.


A motion was made and seconded to hold quarterly meetings to review the financials. A vote was taken


and the motion passed. The new budget will be presented for review and approval at the first quarterly


meeting, June 11, 2023. Pastor Krainer has suggested a transparent budget and financials for the


membership including salaries.


A long discussion was held regarding the new sanctuary. Chad Neller has agreed to be the project


manager for the completion of the building. Chad gave a report on the current status of the building and


items that still need to be installed and completed. Material prices continue to rise and the supply chain


is often slow. Completion of the building may require up to $250,000 depending on variables. A


discussion was held regarding the possibility of taking out a loan to get the project moving and


completed. Loan possibilities will be researched and reported to the Board as soon as possible.


Maria Valliant gave a report on the status of Kreative Kids Christian Academy. Maria received high praise


for the job she is doing with the pre-school. Wayne Quarberg mentioned that the school has received







multiple awards recently. There are 56 enrolled and a plan to open a nursery age classroom is in


progress. Pastor Maya has been hired as the Children's Pastor and an Administrative Assistant to Maria


Vaillant to assist in operations of Kreative Kids.


The financial report for Kreative Kids was presented. Income in grant funding was noted as $184,859.07


and the bottom line shows a positive net income of $16,317.24. A motion was made and seconded to


accept the Kreative Kids financial report. Vote was taken and passed.


Pastor John expressed a desire to increase the church Board of Deacons. In addition to the three current


board members, Wayne Quarberg, Cathy Cavanaugh, and Brenden Eubank, one new board member was


elected. The new board member is: Russell DeBord. Congratulations to the new board.


A motion was made and seconded to adjourn the meeting at 3:25 p.m.
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Kreative Kids is not required to register with the Department of Agriculture Solicitation of Funds 
because it is part of a bona fide religious institution. 
 
Below is a page taken from Florida Statutes, Chapter 496: Solicitation of Funds. 
 
Relevant sections of this statute have been enlarged bolded and underlined for clarity. 
 


 
 


496.401 Short title.—Sections 496.401-496.424 may be cited as the 
“Solicitation of Contributions Act.” 


History.—ss. 1, 26, ch. 91-208; s. 19, ch. 94-287. 


496.402 Legislative intent.—It is the intent of the Legislature to recognize the right of persons or 


organizations to conduct solicitation activities. It is also the intent of the Legislature to protect the 


public by requiring full public disclosure of the identity of persons who solicit contributions from the 


public, and of the purposes for which such contributions are solicited and the manner in which the 


contributions are actually used. It is further the intent of the Legislature to prohibit deception, fraud, 


and misrepresentation in the solicitation and reporting of contributions. 


History.—ss. 2, 26, ch. 91-208; s. 19, ch. 94-287. 


496.403 Application.—Sections 496.401-496.424 do not apply to 
bona fide religious institutions, educational institutions, and state agencies or other 


government entities or persons or organizations who solicit or act as professional fundraising 


consultants solely on their behalf. Sections 496.401-496.424 do not apply to political contributions 


solicited in accordance with the election laws of this state. 
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Ỳ[�X����2��.a��<�b2�������
�\�<] ����0�����


_̂


Yc[�<����
�\�<] ����0�����


_̂


Yd[��2���/�
����\�<] ����0�����


_̂


efghijjklmnokphqfrrpsgt̂_


����
�����������4?$�?�6��6?"%&u�?6$%v���$�#?!%w�6�!�x"�$�$6D�Cy&6�z!�"uu?�@!#�zD�6�!�{!u"?6C!%6�6���xx!?�6?"%&u�?6"6$�%�&!?@$�!&|�}?"%&u�?6"6$�%�&!?@$�!&�K$���z!
"uu?�@!#�$x�6�!���%#$6$�%&�&!6�x�?6��$%�u"?6&�-|N|+w�-|N|)|w�-|N|N|w�"%#�)|-|G|w��x�6�!�A�$�#�A"?!�L"�$�$6D�J"%#z��~�"?!�C!6|�4y?&y"%6�6��)(-|,(NO+(P)OzPw�L��?$#"
�6"6y6!&w���$�#��"?!�x"�$�$6$!&�"?!�?!�y$?!#�6��$%&6"���"%�"�"?C�&D&6!C�$%�!"���@!�$��!�y&!#�zD�6�!�x"�$�$6D��?���C!�6��6?"%&u�?6���$�#?!%�zD��"%y"?D��w�-(--|�B��%v&$#!
6�!�"�"?C�?!�y$?!C!%6&w���$�#��"?!�u?�@$#!?&�"?!�?!�y$?!#�6����%6$%y!���%#y�6$%v�u�D&$�"��"%#�@$&y"��&K!!u&��x�6�!�@!�$��!�"%#�C"$%6"$%$%v�"���v|�4�!"&!�@$&$6�6�!
��$�#��"?!�K!z&$6!�"63�KKK|CDx�x"C$�$!&|��C*��$�#�"?!�6�!%���$�~��%�A�$�#�A"?!�B�"?C&�x�?�}?"%&u�?6"6$�%�x�?�C�?!�$%x�?C"6$�%��?���%6"�6�D�y?��$�!%&$%v���y%&!��?|


Y�[�'��/���
������
����7�
����������������������T��
��.�81��<��������a����
���������0���E0���\�<]


����.��0���E0�


_̂


Y�[�9�7��0����
2��������8���
������������.��0���E0���\�<] ����.��0���E0�


_̂


Y�[��������0�
1�7�08�<�
������
�����.��0���E0���\�<] ����.��0���E0�


_̂


Y�[�����
��������������.��0���E0���\�<] ����.��0���E0�


_̂


Y�[��0����8�.���/����
�\�<] ����0�����


_̂


ZY[�T��08�����������

����\�<] ����.��0���E0�


_̂


ZZ[��7�08�'�
���0����\�<] ����0�����


_̂


�	����.����9�<��X���


Z̀[�T���0������/���������\�<] ����0�����


_̂


Zc[��������2E
�����
��	����8�2
�X������0
���8�������
�\�<] ����0�����


_̂


Zd[���a7���a����������2�����8�9����0������\�<] ����0�����


_̂


Z�[���8����T0����������\�<] ����0�����


_̂


Z�[��2�8�����0���.���1T�����a�\�<] ����0�����


����_�_��_�







��


��������	
���
��
	
�
������ �����	�
��


��


������������������������	����
������� �����	�
��


��


� ����	!�����	����
������� ����"���	��!��


��


#$�������������
�����%�&��	�	�	������� �����	�
��


��


#���'����!���(%�
������ �����	�
��


��


##��&	���)�	����*�+�����
�,�(�������
�������� �����	�
��


��


#-��&����(�������	�
�"�������� �����	�
��


��


#.��/����%��
����
	���	�
����� �����	�
��


��


#0��)	����	
������ ����1�
	�����


��


#2��3
�����+��	���
������ �����	�
��


��


#���'�������+��	���
������ �����	�
��


��


4�"3�3�5


#���4��	
	
������	����
������� �����	�
��


��


/+"
4/��+673�+1+�4�


# �������
	��!���)	��������
��������� �����	�
��


��


-$��&	����"	������	����
������� �����	�
��


��


-����(������	����
������� �����	�
��


��


-#��+�����
�,�4����%�
�����!�������� �����	�
��


��


--��"��	��
��3
�	��
�����	8	���	�
��
��)�����
���	�
����� �����	�
��


��


-.��1��	���	�
����� ����"���	��!��


��


&'')�"�)��74�343'�


-0��1������
���
��9������ �����	�
��


��


-2���������:��������	�9:�&��������
��3
8�
��&�������� ����"���	��!��


��


�+�'�)�;++(3�5


<=>?@��ABCDEFC�AGHI�JKBGIEDL�MNDHCOP��QRS?TU?VW@��XYZ[\]]]Y��
_̂_̀?UU@��abYY�\FCBICDI�cdP�[DBDeKfL�gh�ii]j]��
klm?@��nNKffo�pCDHGLCII��q=r?@��]asYist]tt��


uDvC�t�fw�j







����������	
�����
���������
� ������
���


��


��������������
����
���
���������
� ������
���


��


����������������� ���
�������
� ������
���


��


!"��#���������
���������
� ������
���


��


!$��%
�&'��������������'�(�����������
� ������
���


��


!)��(
��*�+�����
������
� ������
���


��


�,-.
��/�,0


!���+�����1�������
 ��*���
� ������
���


��


���..2�
�+(�,���


!!��3�������	����
� ������
���


��


��


45678��9:;<=>;�9?@A�BC:?A=<D�EF<@;GH��IJK7LM7NO8��PQRSTUUUQ��
VWWX7MM8��YZQQ�T>;:A;<A�[\H�S<:<]ĈD�_̀�aaUbU��
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Florida League of Christian Schools
Fall Inspection


Inspection Form 2022


School Information


FLOCS/ILCS ID Code:
63829503


Date of Inspection
01/09/2023


Time Inspection Started
08:30 am


Inspector
Burroughs, Michael


Reason for Inspection
Fall Inspection


Center Name:
Kreative Kids Christian Academy


Street
4711 Overseas Hwy


City
Marathon


State
Florida


Postal Code
33050-2321


Phone
(305) 743-7165


Email
vaillantmaria@yahoo.com


Lowest Level
Age 1


Highest Level
Age 5


Capacity
75


Current Enrollment:
52


1. Governance


1.a. 'Certified by FLOCS' on all publications
COMPLIANT


1.b. Proof of Attendance at Business Meetings



mailto:vaillantmaria@yahoo.com





COMPLIANT


1.c. Permanent School Closing
COMPLIANT


1.d. Quarterly Self Inspections Conducted
COMPLIANT


1.e. Change of Status Form
COMPLIANT


2. Curriculum and Instruction


2.a Religious Instruction Provided
COMPLIANT


2.b. Designed for Age Level of Children
COMPLIANT


2.c. Daily Time Schedule
COMPLIANT


2.d. Weekly Lesson Plans Used
COMPLIANT


3. Staff


3.a. Professing Christians
COMPLIANT


3.b. Director's Credential Expiration Date:
05/21/2023


3.c. DCF 45 Hour Training
COMPLIANT


3.d. Annual 15 Hour In-Service Training
COMPLIANT


3.e. Provides Direct Supervision of Students
COMPLIANT


3.f. Proper Background Checks Completed
COMPLIANT


3.g. Attestation of Good Moral Character
COMPLIANT


3.h. Annual Child Abuse Training Signed
COMPLIANT


3.i. Record of Date, Agenda & Attendance of Staff Meetings







COMPLIANT


3.j. Staff Handbook Available
COMPLIANT


3.k. Personnel Records Available
COMPLIANT


3.l. Personal Hygiene of Staff Evident
COMPLIANT


3.m. Sufficient Staff-to-Student Ratio/Sub
COMPLIANT


3.n. Safe Sleep Training has been completed.
COMPLIANT


4. Student Admission Policies And Records


4.a. Enrollment Information on File
COMPLIANT


4.b. Emergency Information
COMPLIANT


4.c. Immunizations Current
COMPLIANT


4.d. Current Physical Exam (or Exemption Status)
COMPLIANT


4.e. Written Authorization for Medication
COMPLIANT


4.f. Identification Procedure Followed
COMPLIANT


4.g. Student Records Accessible
COMPLIANT


4.h. Student Entry/Exit Procedure Followed
COMPLIANT


4.i. Monthly Ratio Maintenance Form
COMPLIANT


5. Children


5.a Personal Hygiene
COMPLIANT


5.b. Individual Mat/Bedding Provided







COMPLIANT


5.c. Bedding Safe and Sanitary
COMPLIANT


5.d. 18-Inches Between Nap Spaces
COMPLIANT


5.e. Proper Diaper Changing Area and Storage
COMPLIANT


5.f. Change of Clothes
COMPLIANT


6. Family and Community Relations


6.a. Parent/Student Policy Handbook Provided
COMPLIANT


6.b. Health Policy Signed by Parent
COMPLIANT


6.c. Discipline Policy Signed by Parent
COMPLIANT


6.d. Influenza Brochure signed and on file
COMPLIANT


6.e. "Distracted Driver" Brochure signed and on file
COMPLIANT


7. Health


7.a. Adult on Premises with Current First Aid and Infant/Adult CPR
COMPLIANT


7.b. First Aid/CPR Handbook Available
COMPLIANT


7.c. First Aid Supplies Available
COMPLIANT


7.d. Accident/Incident Report Forms Used
COMPLIANT


7.e. Procedures Followed for Ill Children
COMPLIANT


7.f. Proper Isolation Facilities for Ill Children
COMPLIANT


7.g. Medications Stored Properly







COMPLIANT


7.h. Universal Body Fluid Precaution Kit
COMPLIANT


8. Fire Safety


8.a. Working Phone on Premises
COMPLIANT


8.b. Certified Fire Alarms or Equivalent
COMPLIANT


8.c. Fire Extinguisher Current
COMPLIANT


8.d. Fire Exit Signs & Routes Posted in Each Class
COMPLIANT


8.e. Fire extinguisher training has been conducted.
COMPLIANT


9. Physical Facilities


9.a. Buildings Clean
COMPLIANT


9.b. Indoor Areas Safe and Sanitary
COMPLIANT


9.c. Sufficient Light and Ventilation
COMPLIANT


9.d. Room Capacities Posted
COMPLIANT


9.e. Dangerous Supplies Stored Properly
COMPLIANT


9.f. Outdoor Areas Safe and Fenced
COMPLIANT


9.g. Trees Trimmed
COMPLIANT


9.h. Fallout Areas Properly Padded
COMPLIANT


9.i. Accessible Drinking Water
COMPLIANT


9.j. No Firearms on Premises







COMPLIANT


9.k. Animal Regulations Followed
COMPLIANT


Comments / Feedback:
Remove broken storage cabinet.


10. Bathroom / Kitchen


10.a. Soap and Towels/Dryers Provided
COMPLIANT


10.b. Toilet and Sink Accessible to Children
COMPLIANT


10.c. Clean and Sanitary/Use of Gloves
COMPLIANT


10.d. Hand Washing/Sanitizing Solution
COMPLIANT


Comments / Feedback:
None


11. Transportation


Is Transportation Provided or Contracted by an Outside Company?
No


12. Food Services


Is Food Services Provided?
No


13. Items Displayed In School Office


13.a. License Exemption Letter
COMPLIANT


13.b. Current FLOCS Certificate
COMPLIANT


13.c. Date of LAST fire inspection:
05/12/2022


13.c. Current Fire Inspection
COMPLIANT


13.d. Monthly Fire Drills Recorded and Posted
COMPLIANT


13.e. Date of Certificate of
Insurance


13.e. Current Proof of Insurance
COMPLIANT







11/22/2022


13.f. Copy of Vehicle Inspection, if applicable
COMPLIANT


13.g. List of CPR/First Aid Certified Staff
COMPLIANT


13.h. Director and Assistant Director's Info
COMPLIANT


13.i. Emergency Phone Numbers
COMPLIANT


Comments / Feedback:
None


Governance


Inspection Summary


Below is the summary of your inspection.


Class A Violations
0


Class B Violations
0


Class C Violations
0


Total Points Assessed
0


Center Rating


Rating: Excellent
You have received less than 10 points in violations! Congratulations, your center is a School of Excellence. You will receive the SoE
seal to be placed on your certificate and a letter of commendation! Keep up the good work!


Rating: Excellent
Rating: Excellent


You have received less than 10 points in violations! Congratulations, your center is a School of Excellence. You will receive the SoE
seal to be placed on your certificate and a letter of commendation! Keep up the good work!







Inspections Conclusions


Was this inspection discussed with the director?
Yes


Name of Director
Maria Vaillant


Signature of Director


Time Inspection Ended
09:33 am





newli
File Attachment
Fall Inspection Report for Kreative Kids Christian Academy.pdf




 
 


 


2415 North Monroe Street, Suite 400, Tallahassee, Florida 32303-4190 
 


Mission: Work in Partnership with Local Communities to Protect the Vulnerable, Promote Strong and 
Economically Self-Sufficient Families, and Advance Personal and Family Recovery and Resiliency 


Ron DeSantis 
Governor 
 
Shevaun L. Harris 
Secretary 
 


State of Florida 
Department of Children and Families 


 
NOTICE OF CHILD CARE FACILITY OPERATION 


RELIGIOUS EXEMPTION FROM LICENSURE CONFIRMATION 
 


 
July 6, 2022 
 
Kreative Kids Christian Academy, X16MO0001 
4711 Overseas Hwy 
Marathon FL, 33050 
 
Dear Maria Vaillant, 
 
The Department of Children and Families has processed the Notification of Child Care Facility 
Operation Religious Exemption from Licensure for DCF ID #X16MO0001. Your record has been 
updated. The effective date of your religious exemption notification from licensure is 08/01/2022 
and the expiration date is 07/31/2023. This letter serves as official recognition of your exemption 
from licensure and that your facility complies with the requirements in section 402.316, Florida 
Statutes. 
 
This exemption is valid for one year and is not transferable to another facility or any other 
location.  If you discontinue the operation of your program, please notify the child care program 
office, 2415 North Monroe Street, Suite 400, Tallahassee, Florida 32303-4190. 
 
If you need further assistance or have any additional questions regarding your exemption from 
licensure, please contact the Child Care Program Office at (850) 488-4900. 
 
Thank you, 
 
Karina Martinez 
Child Care Program Specialist  
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CHRISTIAN SCHOOLS 
LEAGUE OF 


ŝƐ�ĂĐĐƌĞĚŝƚĞĚ�ďǇ�ƚŚĞ��ĐĐƌĞĚŝƚĂƟŽŶ��ŽŵŵŝƐƐŝŽŶ�ĂŶĚ��ŽĂƌĚ�ŽĨ�ƚŚĞ�>ĞĂŐƵĞ�ŽĨ��ŚƌŝƐƟĂŶ�^ĐŚŽŽůƐ͘�dŚĞ�ƐĐŚŽŽů�ŚĂƐ�
ĚĞŵŽŶƐƚƌĂƚĞĚ�Ă�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ŵĂŝŶƚĂŝŶŝŶŐ�Ă�ƋƵĂůŝƚǇ�ĂĐĂĚĞŵŝĐ�ƉƌŽŐƌĂŵ�ďĂůĂŶĐĞĚ�ǁŝƚŚ�ĞŶƌŝĐŚŝŶŐ�ƐƚƵĚĞŶƚ�
ƐĞƌǀŝĐĞƐ�ŝŶ�Ă�ƉƌŽĨĞƐƐŝŽŶĂů�ĂŶĚ�ŶƵƌƚƵƌŝŶŐ�ĞŶǀŝƌŽŶŵĞŶƚ͕�ĂƐ�ǀĂůŝĚĂƚĞĚ�ďǇ�ĂĚŚĞƌĞŶĐĞ�ƚŽ�ƌĞĐŽŐŶŝǌĞĚ�ĂĐĐƌĞĚŝƚĂƟŽŶ�


ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĞǆĐĞůůĞŶĐĞ�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�ƐŽƵŶĚ�ĞĚƵĐĂƟŽŶĂů�ƉƌĂĐƟĐĞƐ͘� 


([FHOOHQFH�WKURXJK�$FFUHGLWDWLRQ 
DQG�6FKRRO�,PSURYHPHQW 


C E RT I F I C AT E   OF   ACC R E D I TAT I O N


Lorie Johnson, Board President 


Stacy Angier, Accreditation Commissioner 


/>�^�ĂŶĚ�&>K�^�ĂƌĞ�ĚŝǀŝƐŝŽŶ�ŽĨ�ƚŚĞ�>ĞĂŐƵĞ�ŽĨ��ŚƌŝƐƟĂŶ�^ĐŚŽŽůƐ͕�>>�͘ 


Levels Accredited 


Age 1 to Age 5
Effective 


May 16, 2022 - June 30, 2027 


Certificate # 


4585


KREATIVE KIDS CHRISTIAN ACADEMY
4711 Overseas Hwy
Marathon, FL 33050
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  Preschool Technology Plan

Technology and interactive media can promote effective learning and development when used intentionally by early childhood educators within the framework of developmentally appropriate practice to support learning goals established for individual children.

Using technology in early childhood classrooms will focus on enriching content that teaches vital skills and concepts rather than mindless entertainment that displaces offline activities and social interaction. In our center, we are implementing two learning websites that help us make our students' daily routine more fun during these 15 minutes. These websites are created for preschool age and up. We also use computers for our Storytime and our music and movement classes.

ABC Mouse Splash, Learn.com, and Starfall.com, Funnidaffer are the educational websites we will use for our preschool.
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Kreative Kids Christian Academy


School calendar year: 2023 - 2024


Independence Day………………………………….Tuesday, July 4th, 2023


Labor Day……………………………………..Monday, September 4th, 2023


Veterans Day………………………………….Friday, November 10th, 2023


Thanksgiving Day……………………….Thursday, November 23rd, 2023


Day After Thanksgiving Day……………..Friday, November 24th, 2023


Christmas Day…………….………………..Monday, December 25th, 2023


Christmas Break …………………………..Tuesday, December 26th, 2023


New Year’s Day…………………………………..Monday, January 1st, 2023


Martin L. King’s Birthday …………………Monday, January 15th, 2024


President’s Day…………………………….. Monday, February 19th, 2024


Good Friday…………………………………………Friday, March 29th, 2024


Memorial Day……………………………………….Monday, May 27th, 2024


Please, mark our preschool closed days in your


calendar.


Thank you!





newli
File Attachment
Holiday  schedule 2022-2023.docx.pdf








               [image: ]



“Be kind and compassionate to one another, forgiving each other, just as in Christ God forgave you.”                                                                                                                                      

Ephesians 4:32









Section 1: Introduction



Welcome to the Kreative Kids Christian Academy Staff Policies Manual.                                      

As individuals working together towards the goal of providing children with quality Christian education and care, we are reliant on God, who gives us endurance, encouragement, and a spirit of unity as we follow Jesus Christ (Romans 15:5). We pray that the lord will bless you richly as you join us in the important task before us.





Purpose of the Staff Policies Manual.



Our hope is that the information contained within this policy manual will serve to inform and guide you during your time of service with Kreative Kids Christian Academy. The contents briefly described some of the policies and responsibilities when working at Kreative Kids Christian Academy. This policy manual supersedes all other existing policies and practices.





Limits to the Policy Manual.



The policy manual does not establish contractual obligations of any kind or a contract of employment between Kreative Kids Christian Academy (KKCA) and any individual. Any employment with (KKCA) is “at will”. Individuals who enter an employment relationship with KKCA do so voluntarily, are free to resign at any time, and may have their employment by KKCA ended at any time, with or without advanced notice, if there is no violation of an applicable law.



To the extent that any policy in this Manual may conflict with applicable federal, state, or local laws, KKCA will abide by the applicable law.   





Revisions to the Policy Manual.



Due to unpredictable, ever-changing conditions and future situations, KKCA reserves the right to add to, change, or subtract from any part of this manual at any time. Any revisions will be available to those affected by the change. No policy revision will be approved that revokes “at-will employment”.



Section 2: Policies





Safety Policy



As teachers, it is imperative to put the children’s safety first and use all precautions necessary to ensure their care. Children are to be constantly supervised.  



Professional Conduct Policy



Teachers are always to conduct themselves professionally. Emotional outbursts in front of the children are strictly prohibited. Likewise, arguing in front of children is strictly prohibited. If a teacher has a problem that cannot be calmly and professionally resolved, she should go to the director’s assistance. Verbal abuse and physical abuse will not be tolerated.





Absence and Tardiness Policy



Our policy is that any staff member who cannot come to work on their scheduled day or by their scheduled start time must contact the Director as early as possible so that appropriate alternate plans can be made.  Staff will not be paid for sick days or other unauthorized absences.





Vacation and Personal Days Policy



Vacation days may be taken only after approval from the director. Additional days off may be given in case of emergencies. Teacher’s appointments scheduled during work hours must have prior approval from the director.  





Cell Phone Policy


We have a cell phone-free classroom policy.  Please turn your cell phone OFF (not on vibrate) while in the preschool classroom.  



We need your attention to focus on the preschoolers, not text messages or social network updates!  Talking on the telephone is distracting and disruptive to the children, your team members, and the classroom in general.  We love our phones, too, but let us focus on the children! If you need to receive a call during work hours, please instruct the person calling to use the Preschool Program’s telephone number.  If you need to make a call during work hours, please plan to have a qualified person cover the classroom while you step out of the school to make the call. Cell phone use during your break and lunch times is acceptable; however, please ensure you are not in the classroom during that time.  





Confidentiality Policy



Information regarding the children, families, and staff is privileged and confidential.  The team is expected to keep information shared confidential and not discuss news in front of the children, other families, or other staff members.  

  	

Information contained in a child’s record shall be privileged and confidential.  Parents shall have access, upon request, to their child’s record at reasonable times.  A written log in a child’s history indicates when a child’s form has been released.



Dress Code Policy



The staff is required to wear appropriate, non-revealing clothing to school.  Jeans are acceptable, so long as they are not ripped or frayed.  It is recommended that teachers and aids dress for comfort to allow sitting on the floor, outdoor play, and getting messy and wear footwear that allows for the same (no open-toed or high-heeled footwear).  



We are a Team!



Please remember that we must all work together to create the best environment for the children and their families. When one staff member is successful, we are all successful.
































Section 3: Behavior and Conduct Standards



Alcohol and Substance Use/Abuse



Kreative Kids Christian Academy cares about the well-being of all members and staff. As teachers in a Christian school, it is imperative to set an example when working among the communities in the Keys where tobacco, alcohol, substance use, and abuse have had devastating consequences. KKCA is responsible for ensuring a safe, productive work environment for our members and staff and safeguarding KKCA's property. As of January 1st, 2016, KKCA will require a drug screening before employment. Alcohol use or abuse is unacceptable following the Kreative Kids Christian Academy’s Ethics and Conduct Policy.



Kreative Kids Christian Academy Staff Handbook

Drug-Free Zone Policy
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Kreative Kids Christian Academy is a drug-free zone. KKCA reserves the right to require random drug testing of staff and volunteers.



Smoking Policy



Kreative Kids Christian Academy is a tobacco-free campus.  This policy covers the smoking of any tobacco product and the use of oral tobacco products or “spit” tobacco. It applies to employees, volunteers, and visitors of the program or while conducting services on behalf of KKCA. 



Staff or volunteers that fail to comply with these policies will be subject to disciplinary action, up to and including termination of employment or volunteer privileges. 

  

Performance Management Policy

Kreative Kids Christian Academy provides all staff members with an annual performance appraisal, during which feedback for the past year regarding accomplishments and developmental opportunities is discussed. This process helps motivate and encourage the staff members by setting goals for their responsibilities. 



Disciplinary Process Policy

Kreative Kids Christian Academy uses this disciplinary process to inspire improvements in behavior and performance and to prevent objectionable behaviors in staff members. Below please find the typical steps in the disciplinary process:

· Verbal Warning: The individual will be verbally informed that his/her behavior or performance is unacceptable and must improve. Verbal warnings may be followed by correspondence detailing the content of the verbal warning.

· Written Warning: The individual will be informed in writing that their behavior or performance is unacceptable and must improve. A written warning often includes a probationary period for monitoring improvement. The individual will be asked and expected to sign a receipt of the warning.

· Suspended Status: If a verbal and written warning is insufficient to correct the staff member's conduct, the individual may be placed on suspension status and may be required to complete a restoration plan. Return from suspension status will often depend upon the completion of an investigation, restoration processes, or required asks.



Individuals who cannot modify their behavior or performance sufficiently to meet the standards for their duties may be removed from their responsibilities and terminated from employment with Kreative Kids Christian Academy.



Non-Discrimination Policy



Kreative Kids Christian Academy will not discriminate in hiring staff or providing services to children and their families based on race, religion, cultural heritage, political beliefs, national origin, marital status, or disability. Kreative Kids Christian Academy prohibits and will not tolerate discrimination or harassment of any individual servicing with Kreative Kids Christian Academy by managers, supervisors, co-workers, or from outside third parties who come into the Kreative Kids Christian Academy workplace. All who serve with Kreative Kids Christian Academy are expected to avoid any action or conduct that constitutes or reasonably could be viewed as constituting discrimination or harassment. Preventive training is typically provided to help all staff understand the seriousness of these types of actions. 





Sexual Harassment Policy



It is the policy of Kreative Kids Christian Academy that all employees are responsible for ensuring that our program is free from sexual harassment.  All employees must avoid offensive or inappropriate sexual behavior and any action or conduct that could be viewed as sexual harassment.



Any complaints of sexual harassment should first be brought to the attention of the harasser, letting him/her know that his/her behavior is offensive or unwelcome and requesting that it stops immediately.  The issue should then be brought to the attention of the Director.  The Director will meet with the harasser and take necessary action varying from a discussion to suspension/termination.





Conflict of Interest Policy



Kreative Kids Christian Academy strives to be an organization whose reputation and work represent the highest level of honesty and integrity and to conduct all its affairs decently and above reproach. Accountability includes a commitment to operate with the highest ethical standards of conduct and avoid conflicts of interest. Staff members and volunteers are expected to refrain from activities that may create the appearance of violating this policy’s letter, spirit, or intent. Prohibited activities include but are not limited to the following.

 









Unprofessional Relationships Policy



Professional relationships within and outside of Kreative Kids Christian Academy should reflect our biblical values, honesty, and integrity. Our conduct must always be decent and above reproach. Personal relationships are matters of individual choice and judgment. Still, they may become matters of concern when they have a reasonable potential to negatively impact professional relationships among staff and volunteers. 



Bullying, hazing, or any physical or psychological abuse that degrades, insults, dehumanizes or injures another is strictly prohibited.





Criminal Arrest and Conviction Policy



Kreative Kids Christian Academy requires a criminal background history level 2 background check for all staff members and volunteers before beginning employment and volunteer privileges. 



If an applicant attempts to withhold information or falsify information about previous convictions, the individual will be disqualified from further service with the organization as an employee or volunteer.





The arrest of current Staff or Volunteers



Current staff or volunteers who are arrested will have the opportunity to explain the circumstances of the arrest to the administration of Kreative Kids Christian Academy. The administration will investigate the events of the arrest as they would any other violation of Kreative Kids Christian Academy policies.





Ethics and Conduct Policy



Kreative Kids Christian Academy serves others by providing quality Christian education and care. The transformation that comes through God’s Word is our motivation and goal. Therefore, we encourage and expect our staff members and volunteers to maintain exemplary ethics and conduct that reflects biblical principles. (Psalm 1:1-3; Matthew 22:36-40; Romans 12:1-2; Ephesians 4:25-5:4; Colossians 3; 1 Peter 2:9, 2 Peter 1:36-11).



Unacceptable behaviors included, but are not limited to, the following:



· Inappropriate use of power or authority (Romans 12:10; Galatians 5:13-15; Ephesians 4:26-27; Ephesians 4:31-32; Colossian 3:8), including:

· Harassment, intimidation, and discrimination

· Physical or sexual abuse

· Child abuse 

· Acts or threats of violence against self and others (Psalm 11:5; Psalm 12:5; Psalm 364:14; Proverbs 21:1-2, Romans 12:10,18; Galatians 4:13-15).

· Untruthful, disrespectful, and abusive communication, e.g., bullying, gossip, and backbiting (Proverbs 16:28; Romans 1:29, Galatians 5:13-15; Ephesians 4:25,29; Ephesians 5:3-4).

· The wrongful use of corporate funds, e.g., financial malfeasance (Leviticus 19:11; Psalm 62:10; Matthew 19:18)  



Unacceptable behaviors related to these standards include, but are not limited to, the following:

· Transgender behaviors and practices

· Sexual activity outside of a marriage relationship between one man and one woman, e.g. (adultery, premarital sexual activity, homosexual activity, incest)

· Indecent exposure



Equal Opportunity Policy



Although Kreative Kids Christian Academy may not be subject to specific federal or state laws under certain circumstances, Kreative Kids Christian Academy ensures equal opportunity for employment and volunteer service without discrimination or harassment based on race, color, national origin, sex, age, disability, marital status, citizenship, genetic information, or any other characteristic protected by law.



This policy is applied to employment, promotion, demotion, transfer, recruitment, hiring, reduction of force, termination, rate of pay, other forms of compensation, or selection for training.



Kreative Kids Christian Academy will not tolerate unlawful discrimination and harassment. Staff members or volunteers violating this equal opportunity policy will be subject to disciplinary action, including termination of employment or volunteer privileges.

Social Media and Photography/Recording Policy



Kreative Kids Christian Academy recognizes the importance of social media as a communication tool. There are several missions and education-related reasons to engage with social media. Kreative Kids Christian Academy is committed to maintaining a good relationship with our staff members, volunteers, families, constituents, partners, and audiences, including social media. Kreative Kids Christian Academy recognizes that it must maintain a workplace free of discrimination and unlawful harassment, and this policy intends to promote a harassment and discrimination-free environment for staff and volunteers, as well as to protect Kreative Kids Christian Academy operations, confidential information, and partnerships. We take pictures of the children throughout the year for use in our newsletter, website, and Facebook page.  Before ANY photographs are taken, each family must give separate permissions for social media (Facebook, website use), Photographs to be used on-site (newsletters and in the classroom), and recordings (video recordings of any kind).  Parents are given these forms to complete upon enrollment. Each staff member must know who still needs to be assigned permissions. Pictures and recordings must be taken with the classroom camera/recorder ONLY.  NOT with personal cell phones.



· You may not disclose contact or personal information about other staff members or volunteers without their permission.

· Confidential, proprietary, and non-released Kreative Kids Christian Academy must not be used or disclosed in social media channels.



Suppose your employment, volunteer privileges, or relationship with Kreative Kids Christian Academy ends. In that case, you are expected to update your online information and postings immediately and remove references to Kreative Kids Christian Academy as your current employer or to currently volunteering for Kreative Kids Christian Academy.

Staff members and volunteers who fail to comply with this policy may be subject to disciplinary action, including termination of employment and volunteer privileges.

Workplace Violence Policy



Kreative Kids Christian Academy does not tolerate acts of violence committed by or against individuals serving Kreative Kids Christian Academy. Kreative Kids Christian Academy prohibits this. 

Staff members or volunteers from making threats or engaging in violent or aggressive acts. Prohibited acts include, but are not limited to:



· Injuring another person physically.

· Engaging in behavior that creates a reasonable fear of injury in another person.

· Engaging in behavior that subjects another individual to extreme emotional distress.







· Damaging Kreative Kids Christian Academy property intentionally.

· Threatening to injure an individual or damage property.

· Committing injurious acts motivated by, or related to, sexual harassment or domestic violence.



Individuals who engage in such acts will be subject to disciplinary action, up to and including termination of employment or volunteer privileges.









































Handbook Acknowledgement







Please acknowledge the following:

I have received access to the Kreative Kids Christian Academy Staff Manual (either electronically or in a printed copy). I understand that it is my responsibility to read and abide by the policies contained within and any revisions so long as I remain affiliated with Kreative Kids Christian Academy. I acknowledge my responsibility to request additional information if I need clarification about any policy. Additionally, I understand that this policy manual is neither a contract of employment nor a legal document.







NAME (print): __________________________________________________________



SIGNATURE: __________________________________________________________



DATE:  _______________________________________________________________
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                        Kreative Kids Christian Academy

                    4711 Overseas Hwy Marathon FL,33050

                                      Phone:305-743-7165

                                             

                                     Tuition rate for 2023-2024

                            Annually fee of $50 per family





Infants-$200

Ones’s-$185

Twos-$175

Threes-$150

VPK-$90

School-age 

Part-time-$75

Full day-$140

Summer school-$140
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Kreative Kids Christian Academy 


4711 Overseas Hwy Marathon FL,33050 


Phone:305-743-7165 


                                              


 


Kreative Kids Christian Academy is a preschool in the heart of the Florida Keys. We are open 


Monday through Friday from 7:30 am-5:30 pm. We provide care for children from the age of 1 


year- through 5 years old, and we also offer before care and aftercare of elementary students 


from 3:30 pm-5:30 pm during the school year. Our facility provides full-day care for 


elementary-age children during holidays, school breaks, and summer. Our mission as preschool 


teachers is to show our children kindness, love, and patience daily and teach them essential 


tools they will need to succeed as they enter their school life. We also are committed to 


establishing a solid relationship with our families to guide and support them. 


 


Thank you for the opportunity to apply for this generous grant. We look forward to hearing 


from you. 


 


Kreative Kids Christian Academy Family 
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New Life Assembly of God/Kreative Kids Christian Academy 


 


For questions that need to be reviewed due to technical issues, as we stated in the application.   


Page 8 #17 What statistical data support the need listed in question #16? 


The cost of living in the Keys is 45.5% higher than the national average. Last year alone, prices 


were up 2.9%, with more significant increases in transportation, food, and housing. 


These economic and social pressures are forcing more parents into the workplace at a time when 


children appear to need adult guidance and supervision most. These children, in turn, face many 


problems, such as physical and sexual abuse, crime and delinquency, depression and suicide, 


drug and alcohol abuse, emotional and behavioral problems, learning difficulties, school 


attendance problems, domestic violence, pregnancy, abortion, and venereal disease. Many 


"latchkey" children experience stressful and even dangerous situations without ready access to 


adult guidance and support. It is estimated that as many as 10 million American children care for 


themselves before or after school.  


Many latchkey kids begin their self-care responsibilities at about eight years of age, and studies 


show that nearly 30 percent of all children younger than 14 years of age care for themselves or 


are cared for by older siblings during non-school hours.  
  


Page 9 #20 How are clients referred to your agency? 


Our preschool receives referrals from the Monroe County School District, Early Learning 


Coalition, Department of Children and Family, other preschool centers /after-care facilities, 


social media, referrals from existing students' families, local ads, and word of mouth. 
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EXPENSE ITEM


Kreative Kids Christian Academy


Statement of Functional Expenses


Taken from Proftt & Loss Statement of FY Ended Dec.3t,7022


Programs Admistrative


Classroom Equipment


Continuing Education


Copier Lease


Curriculum
Fire Equipment
FLOcs Accreditation


Food


lnsurances


Maintenance /Supplies
office supplies
Teachers Payroll


School Director Payroll 33% Admin


School Director Payroll 65% vPK Teacher


Summer Camp


Supplies


Utilities (Elec, Trash, Phone, Water)


Total Expenses p€r Category:


Total Combined Exp€nses:


Adminlstrative Percentage:


S


5


5 224,524.e6 5


s


s


s
5


s


s


423.00


L,OO7 .97


532.34


5,707.82


2,116.60


180,930.58


27,930.OO


5,882.45


200.00


444.94


451.34


6,304.53


3,077.79


1,528.03


14,070.00


1,398.10


9,729.24


36,997.97


s
S


s
s
s


s
s


s


s


s 251,s22.83


L6%





Christow-Oksana
File Attachment
Statement of functional expenses FY2022- Kreative Kids.pdf




CERTIFICATION


We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application
for Funding. Any change will requlre written approval from the Monroe County Board of County
Commissioners.


We understand that the agency must substantially meet the eligibility crtteria to be considered for Monroe
County funding and that any applicable attachments not lncluded dlsqualify the agenq,/s application.


We understand that all fundlng reccived through this opportunity must be spent for the benefit of
Monroe County.


We further undeBtand that meeting the Eigibility Criteria in no way ensures that the agency will be
recommended for funding by the Human SeMces Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.


We certlfy thc number (asnapCrot?) of acttve employees m papoll, Hrntllled 6l q.r9, ls tnre d coflict.


o-Y\r-
(Print) Name Executive Director


os\ os\ tD?Z
Slgnature


Witness


(Print) Name of rd Presiden(Chairman


2--


Date


Witness


a\ [.re\u,z


Witness
a*


Witness


o{ o{ Loz-3


To the best of our knowledge and belief, the lnformaUon contained in this application and attachments is
true and correct. Monroe County is hereby authorhed to verry all information contained hereln, and we
understand that any inaccuracies, omissions, or any other information found to be false may result in
relection of this application. This certifies that this request for funding is consistent wtth our
organlzationrs Artides of lncorporation and Bylaws and has been approved by a malority ofthe Board of
Dlrectors.


Date
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	Text41: Kreative Kids has grown steadily and now has a projected enrollment of up to 72 students daily for 2023/2024. This continued growth has put us at capacity and is proof of our critical need for certified and accredited subsidized preschool and after-school programs in the City of Marathon to educate and keep the children of working parents safe and secure while the parents work.



Kreative Kids also operates a Summer program to help, educate and protect our young boys and girls of working parents while public schools are on summer break. Summer Camp students spend the entire workday at Kreative Kids and are provided with a consistent routine, nutritious lunch and snacks, educational instruction, outdoor playtime, organized field trips and a nurturing, healthy and safe environment. During the summer of 2023, we expect up to 25 school-aged children attend our summer camp while their parents work one or more jobs to provide for their families. KKCA employs seven working class women, who help maintain the stablility in our preschool environment and for the all the children in our care.



Unfortunately, home prices and rents and the cost of living continue to escalate in Monroe County. Younger, working families with school-age children can barely stay  afloat, or afford Early Learning, and preschool services for their vulnerable girls and boys.



Kreative Kids is approaching the HSAB for a third time, as we can no longer recruit and maintain qualified and quality teacher staff without your support.



Our request is for funding contributions towards our staff salaries and to support our ongoing initiative to increase salaries for our existing, experienced and licensed teaching staff. We can no longer compete with salaries paid by other providers in Marathon.



Kreative Kids staff  and families will be inmensily gratefull for your much-needed review of this critical grant request and we look forward to working with you in the future.



Part two:

Kreative Kids remains independent and has made no changes to its operations,or mission in the past year.

Kreative Kids works with all entities and agencies without duplicating services.

Kreative Kids owns no assests that are not beign used to their fullets extent and has few, if any bank changes.


	Text42: Kreative Kids Christian Academy provides a friendly environment, affordable,secure and certified preschool and after-school for children of working parents.


	Text44: Kreative Kids Staff salaries are the priority right now.

Kreative Kids will not use HSAB funds, if we are fortunate to receive them, for administrative costs or capital purchases.

Without a trained, certified, established and dedicated teaching staff, Kreative Kids can not operate.

Kreative Kids needs your support to maintain its great reputation and quality of services. Our grant request 30,000. However, an award of any amount will help immensely as we move forward, and may be directed to specific services if you so desire.

We thank you and look forward to hearing from you soon.  
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	Text6: What changed?
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	Text178: 
	Text214: The Monroe County Sheriff's Office has determined the time right after kids get home from school and have to stay in an empty house as the most dangerous hours of their day.

Crime, drug and alcohol temptations, child predators, con-men, scammers and burglars all know this is the time impressionable young boys and girls are most vulnerable.

Kreative Kids provides a safe learning environment, staffed by qualified teachers,and a secure and well managed  school facility. 

The high cost of living creates problems for working parents who must choose between paying the rent and paying for preschool/after-school care for their children.

The rising costs in teacher salaries, licensing and business expenses make it very difficult for Kreative Kids to pay competitive salaries in an already historically low-paying field.

Kreative Kids is requesting your assistance as we fight to maintain our great reputation and quality of care.

As you well know, we must become competitive in the market place and we need your help to do that.




	Text69: Since its inception in 1998, Kreative Kids has grown to a consistent enrollment of up to 72 students. Kreative Kids provides all-day care and education for Infants through 5 and after-school care for ages 5-11 as well as an established and popular Summer program for children of Kindergarten age through 11 years old. Many parents work multiple jobs for minimum wage and live at or below poverty level. Kreative Kids offers tuition on a sliding scale and gets additional support from grants, fundraisers and community support.

Using an average census of 72 children per day, Kreative Kids serves: 30 males, 42 females, 3 Black or African American, 35 Hispanic or Latino, 32 White/Non-Hispanic and 2 Other races. 






	Text68: Our preschool receives referrals from the Monroe County School District, Early Learning Coalition, Department of Children and Family, other preschool centers /after-care facilities, social media, referrals from existing students' families, local ads, and word of mouth.
	Text67: Kreative Kids has an established enrollment application that covers everything from family history to finacial viability. Kreative Kids' applicants are screened by the Early Learning Coalation in Miami. This is the agency that determins the amount of subsidy each applicant family qualifies for. 

Kreative Kids operates on a sliding fee scale and will not turn applicants away because of inability to pay.

Kreative Kids maintains very low pricing because of generous donors, foundations and the Early Learning Coalition. Kreative Kids has reached out twice to the Monroe County HSAB for financial support and it has generiously been given. We hope our mission and our needs, meet your funding priorities once again. 

Thank you!

 
	Text65: Kreative Kids operates from one location, a separate part of the Marathon New Life Assembly of God. This space is State and Early Learning Coalition approved and is donated by the church.

Kreative Kids operates five days per week 7:30 a.m. to 5:30 p.m. providing a secure, friendly and healthy environment for children to learn and to be nurtured while their parents are working.

Kreative Kids hopes to utilize HSAB funding to partially pay teacher salaries as they work in this building.


	19info: What financial challenges do you expect in the next two years, and how do you plan to respond to them?
	Text64: Although it is comforting to plan for future challenges, it is usually some surprise disaster that raises its ugly head. The latest being Coronavirus. Kreative Kids is a frugal organization that keeps costs low and maintains a prudent reserve to handle crises and disasters.

Kreative Kids has proven itself capable of weather any storm, either weather related or financial. Our invested and dedicated Board is ready to roll up its sleeves and get to work when the siren sounds.




	Text234: The cost of living in the Keys is 45.5% higher than the national average. Last year alone, prices were up 2.9%, with more significant increases in transportation, food, and housing.
These economic and social pressures are forcing more parents into the workplace at a time when children appear to need adult guidance and supervision most. These children, in turn, face many problems, such as physical and sexual abuse, crime and delinquency, depression and suicide, drug and alcohol abuse, emotional and behavioral problems, learning difficulties, school attendance problems, domestic violence, pregnancy, abortion, and venereal disease. Many "latchkey" children experience stressful and even dangerous situations without ready access to adult guidance and support. It is estimated that as many as 10 million American children care for themselves before or after school.
Many latchkey kids begin their self-care responsibilities at about eight years of age, and studies show that nearly 30 percent of all children younger than 14 years of age care for themselves or are cared for by older siblings during non-school hours.


	Text441: Causes:

*Children are the target of many criminals.

* Children at home alone are most vulnerable.

* Because children are very impressionable it is easy for them to innocently put themselves in danger.

* Parents want the best for their children but Monroe County costs are high and Monroe County pay scales are relatively low.

* Parents working two and sometimes three jobs cannot afford quality daycare, preschool or after-school care without a subsidized, affordable, nonprofit school like Kreative Kids.

* Kreative Kids relies on the generosity of donors like the HSAB to continue providing services to children and parents in need.

* Right now, Kreative Kids is having difficulty hiring and maintaining teaching staff. Kreative Kids' salaries are not up to par with other local agencies offering the same services. Student numbers are limited by physical square foot size and teacher ratios. None of us are duplicating services. It takes all of us to serve our population in need.




	Text63: Since Covid-19 change the way we do things in the United States. In keeping with social distancing and virtual lessons,

Kreative Kids has learned to do more work through social media and online initiatives.

Staying in touch with funders, students and parents is critical to the wellbeing of the young girls and boys in our care.

Our goal is to permanently use new means of accomplishing things that have recently come to our attention long into the future.

In order to maintain our wonderful and established teaching staff we will be seeking ways to offer more competitive salaries and possibly even beginning benefits packages as it becomes possible.

We welcome your support and expertise and look forward to hearing from you soon.


	Text62: Our students and their parents are welcome to visit the School Director openly in her office whenever the need arises. Scheduled staff meetings ,zoom meetings, teacher/parent conferences, with the parents,and Board meetings also address issues and concerns raised by students and/or their parents and families.


	22info: Is your agency monitored by an outside entity? If so, by whom and how often?
	Text61: Annual inpections are performed by the Health Department, Department of Children and Famlies, Florida League of Christian Schools and the Early Learning Coalition. Last year we recived our renewed accreditation and this year stated our school as excellent through accredition and school improvement.
	hours of program service were contributed by: 250
	volunteers in the last year: 55
	Text60: No.
	Text59: I Kreative Kids intends to maintain sufficient staffing ratios to avold wait listing. 

2-Kreative Kids intends to begin the process of raising teacher salaries to a more competitive level.

3-Kreative Kids intends to increase fundraising and grant application initiatives during the fiscal year and recruit at least two new funding sources to further diversify our funding streams.

4-Kreative intends to open an infant class.




	26info: How will you measure these outcomes?
	Text58: Kreative Kids goals and objectives can be measured through existing operations of daily enrollment reports, detailed financial records keeping and close attention paid to students, parents and Board meeting issues and concerns.
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	Text43: Our preschool provides care to:

1-Infant to Pre-K Early learning school.

2-Certified preschool services.

3-After-school program for students up to age.

4-Summer program for elementary school students.

5- Also our preschool offers care during holiday breaks and regular school breaks.


	Text31: During 25 years of service in the City of Marathon, Kreative Kids has grown a family of clients from infants to school age children of parents and their families.

Although there are other preschool /aftercare facilities in the City of Marathon, all of the Florida Keys are still under-served when it comes to affordable preschool for working parents. This is quite evident when waiting lists become necessary leaving vulnerable children in our city without secure care while their parents work.


	Text34: There are other facilities that provide differing levels of preschool/afterschool care in the Marathon area. Kreative Kids was established in 1998 and has developed a wonderful reputation over those 25 years.



Kreative Kids has developed collaborative partnerships with these agencies and has found we can all be of service to each other as well as to the children and parents in our community.



Childcare facilities are strictly regulated as to the ratio of children per teacher as well as the number of students per square foot in each classroom. As a result of this there is no way an agency can unilaterally raise the overall maximum number of students. Kreative Kids operates at nearly full.



As a preschool what we do, is regularly share information in regards to certain agenciesand preschools when we have open slots, and refer student applicants for which another school might have slots available that we dont.

Kreative Kids' doors and books are always open to you and we welcome the opportunity to further explain the regulations, teacher ratios and student-to-square-foot formulas and the resultant financial stresses and strains.


	Text66: Our preschool (Kreative Kids) collaborates with many nonprofits, we do not contract with, or make payments, to them. Kreative Kids does, however, make referrals back and forth with them and shares pertinent information on a regular basis.
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1 - Pay a portion of the Kreative Kids Staff salaries
2- Conyribute to pay Summer program expenses such as educational activities, field trips and Summer program teacher salaries
3- Support Krerative Kids staff by bringing their salaries in line with other preschools in Monroe County and helping provide them with a liveable wage.
Your grant will not be used to pay administraitive costs or capital purchases.
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	Description of Quality of Life: Quality of Life Improvement Services:  Services provided to improve the quality of life for individuals or the communty such as educational, preventative, training, recreational and cultural services, etc.
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