Reset Form MONROE COUNTY

Submit

HUMAN SERVICES ADVISORY BOARD

Application for Funding
Application Due at Noon, Thursday, May 4, 2023*

Fiscal Year 2024
October 1, 2023 - September 30, 2024

Agency Name Keys to Be the Change, Inc.

Physical Address Monroe County Schools

Mailing Address 1208 Watson Street

City, State, Zip Key West, FL 33040

Phone (541) 974-4398

Email heidirgolightly@gmail.com

Whom should we contact with questions

Heidi Colicht]
about this application? eidi Golightly

Amount requested for the upcoming fiscal year and select the category that best matches
the proposed services. If the proposed program involves more than one (1) category
enter the budget request for each category.

Amount
of Request

Medical Services: Medical, mental, and dental care for the economically disadvantaged.

Core Social Services: Essential services such as food, clothing, or housing; emergency
disaster relief; family violence issues; and adult and child daycare.

Quality of Life Improvement Services: Services provided to improve the quality of life for
individuals or the communty such as educational, preventative, training, recreational and
cultural services, etc.

$ 60,000.00

Note: Funding requested should equal the Budget Q.36 (pg. 15) Total FY24 Request

$ 60,000.00

For Fiscal Year 2024 , specifically how will the amount requested be utilized?

[Keys to Be the Change will continue to service high-risk youth in the Monroe County School District grades K-12
fthrough our many outreach programs that are designed to build self-esteem and self-confidence. We will continue to
éprovide mentors, leadership opportunities, wellness support, peer-to-peer prevention campaigns, farm-to-school
[initiatives and literacy support to all students in our target area. In addition, we will be introducing a new program
éaimed at reducing the drop-out rate among ELL (English Language Learner)students. Keys to Be the Change will be
working to establish a mentoring pool similar to the Kids Win Mentoring program for the targeted students. Criteria
to enter the program will be that they have lived in the United States for less than 2 years. The Executive Director,

who is the glue that builds this mosaic, will also be funded with this grant.

*Applications received after 12:00 pm, Noon, May 4, 2023 will not be considered for funding
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Keys to Be the Change, Inc. - 2024

COVER LETTER (REQUIRED)

PART I: Provide a brief overview of your organization.

PART II: Indicate any change in organizational structure specific to services or method of providing services.
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid
duplication of services.

Dear HSAB Board Members:

Thank you for the opportunity to apply for the HSAB Grant for FY 2024. Keys to Be the Change continues to provide
unduplicated services to high-risk children, youth and adults in Monroe County. We are the go to organization for our schools
when a high-risk student is identified as struggling with truancy, academics or social behaviors. Keys to Be the Change provides
one-on-one interaction by a mentor to support targeted youth. Keys to Be the Change touches the lives of over 1400 children
each year through our diverse programs. Our success is determined by seeing that every child gains an experience from our
programs. As a community, it is more economically and fiscally responsible to provide services like those that are offered by
Keys to Be the Change to help prevent our youth from using or abusing drugs, alcohol and/or committing violent acts.
Organizations like Keys to Be the Change provide the extra services required to help those in need. We are here to help. We are
inside the schools helping kids help themselves. Many of our youth have little to no support at home. They have no positive role
models in their lives. Fifty-five percent (55%) of the youth in our targeted schools are on free and reduced lunches which means
they live below the poverty level according to the ALICE report and Monroe County School District demographics. Thirty-one
percent (31%) of youth in these same schools are English Language Learners (ELL).

We strive to make this world a better place for our struggling youth and to help them believe that they can "be the change they
wish to see in the world." They ARE worth our time and they ARE loved.

Thank you in advance for your consideration to fund our programs.

With gratitude,

Heidi R. Golightly
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1. Who prepared your application? Keys to Be the Change, Inc. - 2024
Application was prepared by an internal source(s)

OApplication was prepared by an external source(s)

O Preparation of the application was a collaborative effort with an external source.

O Other (explain):

2. Please list below any overlap, common associations, common services, working relationships or sub-
contractor relationships with any other organizations i.e., board members, personnel or shared services.

N/A

3. Describe any networking arrangements that are in place with other agencies.

Keys to Be the Change utilizes personnel from the City of Key West, the Key West Police Department, Monroe
County School District, JIATF South, Monroe Fire and Rescue and community volunteers to help mentor our
high-risk youth at Sugarloaf School, Key West High School, HOB School, Poincicana Elementary School and
Gerald Adams Elementary School. Our programs promote pro-social behavior as well as provide academic and
literacy support to high-risk youth in our community.

4. What unique role in the community does the proposed program fulfill that no one else does?

Keys to Be the Change (KTBTC) provides unduplicated alcohol, drug and violence free programs as well as
academic and social mentoring/tutoring to K through 12 high-risk youth inside our schools. Keys to Be the Change
advocates for and helps students who have no support at home. We help secure a successful future for high-risk
youth. Our programs reduce high-risk behaviors such as bullying, racism, anti-social attitudes toward school as
well as helping to improve grades, increase literacy skills, decrease truancy, increase the graduation rate while
promoting pro-social behavior.
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Keys to Be the Change, Inc. - 2024

5. Insert your agency’s board-approved mission statement only.
y gency PP y

To provide programs, education, awareness and opportunities that empower children, youth and adults to
improve health,wellness and skills for success in school and in life.

6. List the services your agency provides.

Mentoring high-risk youth academically and socially

Literacy support to reluctant readers and ELL (English Language Learner) students who are reading at least six
months below grade level

Truancy prevention

Drop-out prevention

Organized peer-to-peer positive role models
Drugs, alcohol and violence prevention

Civic engagement opportunities

STEM support through microgreens

7. What specific services will be funded by this request?

The Prevention Coordinators, Literacy Coaches, and Success Coaches will all coordinate efforts to mentor
high-risk youth. Keys to Be the Change will continue to offer Literacy mentoring to reluctant readers; organize
volunteers for all programs; and provide in school scholastic and pro-social behavior mentoring/tutoring to high-
risk youth. A portion of this funding will also be used to for our Executive Director as she continues to keeps this
organization in tact.
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Keys to Be the Change, Inc. - 2024

8. Have you previously been funded by HSAB? Yes @ No O

9. Will County HSAB funds be used as match fora grant? Yes () No (®)

10. If your organization was awarded HSAB funds in FY 2023, please briefly and specifically explain:
a. How have the FY 2023 HSAB funds been spent?

The HSAB FY 2023 funding allowed Keys to Be the Change (KTBTC) to reach over 1500 students during the
school year. KTBTC partnered with Sugarloaf Elementary School, Gerald Adams Elementary School, Poinciana
Elementary School, HOB School and Key West High School with our many integrative programs for high-risk
youth. Over 100 volunteers were organized to support our kids on a weekly basis as Literacy Volunteers, Kids
Win Mentors, and peer-to-peer mentors. Our Literacy Coach and our Success Coach were in schools daily
providing much needed support to ensure success for our high-risk kids.

b. Were all HSAB funds awarded in FY 2022 spent? Will all HSAB funds awarded in FY 2023 be spent?

FY 2022 - Balance of $58.50. We expect to spend all funds awarded for FY23.
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Keys to Be the Change, Inc. - 2024

c. Were HSAB funds used to leverage additional funding in FY 2023 and if so how?

Absolutely! The support from Monroe County shows that KTBTC is a safe and secure non-profit organization
providing much needed services to youth in Monroe County.

d. How much additional funding was received?

$ 45,429.00

e. How was the additional funding spent?

1. Keys to Be the Change donated a Book Vending Machine to Poinciana Elementary School to help promote
positive behavior. 2. We will be bringing a message of hope to high schools and providing a free community
event. Erin Gruwell, a teacher, an author and the founder of the Freedom Writers Foundation, will be hosting a
free event for the community as well as for students in all high schools in our district. "By fostering educational
philosophy that values and promotes diversity, she has transformed students lives". (FW Foundation)

11. Have you experienced any changes specific to:

a. Mission Statement. Yes O No @

b. Goals. Yes O No @

c. Expansion or contraction of services, staff or location. Yes @ No O
What Changed?

Keys to Be the Change will be expanding to support the ELL (English Language Learner) population in our
schools and to create a Freedom Writers group in our county.

d. How prior year funds were spent. Yes O No @



Keys to Be the Change, Inc. - 2024

12. Did your agency lose any funding, or partial fundingin 20232 Yes O No @

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?
Yes (O No (®

Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”

14. Does your organization allocate sub-grants to other organizations using other (non-County) sources

of funding? Yes (ONo (o)

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15. Will you or have you applied for other sources of County funding? Yes (@) No ()
Please include these on the Agency Revenue form.

Clerk's Substance Abuse Trust Fund 10000.

Source Amount

Source Amount
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17.

18.

Keys to Be the Change, Inc. - 2024

What needs or problems in this community does your agency address?

The Search Institute, a research-driven model of youth development asset building and outcome-based
assessments, has identified forty developmental assets, which include both internal and external assets for
healthy youth development. Keys to Be the Change addresses the following risk factors in our community: lack
of commitment to school, academic isolation, lack of family support, lack of positive adult relationships, lack of
parental involvement in education, peer and social norms favorable to violence and bullying, acceptance and
approval of substance use, lack of perceived harm/risk associated with using illegal substances, lack of
self-esteem, lack of sense of purpose and lack of positive view of personal future. Components of the KTBTC
integrated programs are designed to engage, embrace and inspire youth to achieve academically and socially;
make positive choices; and build healthy relationships as they move into adulthood. Over 80% of students who
are engaged in KTBTC programs are high-risk due to failing one or more classes, excessive absenteeism,
behavioral problems, social withdrawal, single parent homes, language barrier homes and or involvement with
the courts. Youth need programs that help to create school bonding and commitment; healthy beliefs and
standards; role models; and alcohol, drug and violence free activities in which to participate.

What statistical data support the needs listed in Question #16? (Provide statistics: Attachment Checklist, Item O)

The Monroe County School District battles with truancy issues as well as low graduation rates for high-risk youth.
Fifty-five percent ( 55% ) of the students in the targeted schools receive free and reduced lunches. Thirty-one
percent (31%) are English Language Learners (ELL). This population includes those students that have a host of
issues including many that are addressed in the 2022 Florida Youth Substance Abuse Survey. Students are at a
higher risk of substance use and abuse when they are not engaged and/or connected to school. This climate is
ideal for risk taking behaviors including criminal activity. According to the Florida Youth Substance Abuse Survey
of 2022, 30% of Monroe County middle school youth and 42.8% of Monroe County high school students have
used alcohol or any illicit drug; 38.7% of middle school youth in Monroe County have considered suicide while
29.6% of high school students had the same thoughts; 40% of middle school students say they feel depressed
most days while 42% of high school students spoke of those same feelings; 27.9% of high school youth in Monroe
County feel emotional neglect; 36.7% of parents are seperated or divorced; 26% of respondents state that there
is substance abuse in the house; 24% have an incarcerated family member; and 28.7% have mental illness in their
household.

What are the causes (not the symptoms) of these problems?

Thirty-seven percent of residents in Key West and 33% of households in the Lower Keys are economically
disadvantaged as profiled in the 2020 United Way ALICE Report. Fifty-five (55%) percent of the youth in the
schools that Keys to Be the Change services are eligible for free and reduced lunches which means they are living
at or below the poverty level. We all know the cost of living in Monroe County exceeds that of most of our
neighbors. When parents are struggling to make ends meet, the children become extremely vulnerable to
substance use/abuse and violence in their lives. Parents are working day and night leaving their children
unattended before and after school. Truancy issues arise when parents leave the house at six o'clock in the
morning and don't return until ten o'clock in the evening. There is no one home to promote or help with
education. Language barriers cause major problems when youth are struggling in school as parents are not
equipped to be advocates for their children. Grades suffer, attendance becomes an issue and behavioral
challenges evolve. Another major factor in the lives of our youth living in the Florida Keys is that substance use is
accepted. Alcohol consumption is promoted every day and is used to celebrate life events. These are all causes
of problems that our youth face every day in Monroe County.




19.

20.

21.

22.

23.

Keys to Be the Change, Inc. - 2024
Describe your target population as specifically as possible.

All elementary, middle and high school students in Key West and Sugarloaf will be offered services for the
2023/24 school year. Youth ages 6-18 are the main focus. KTBTC will engage youth leaders for peer-to-peer
prevention campaigns, drug, alcohol and violence free activities as well as community outreach. Our MORE
Literacy Program will provide literacy support to over 100 elementary students as well as the ELL(English
Language Learner) population at Key West High School. The Farm program will continue to collaborate with
STEM teachers in the schools. The Kids Win Program is in very high demand at this time. Middle and high school
youth are truly hurting as a result of this pandemic. Our goal is to provide mentors for all students who are
recommended to our program.

How are clients referred to your agency?

Youth referrals are received from MCSD personnel, school administrators, guidance counselors, teachers,
parents, peers, CINS/FINS Counselors, Take Stock in Children Success Coaches, Sports Coaches and/or peers.
Students are referred to the the Youth Leader Prevention Program through flyers and meetings as well as the
Future Teachers of America Club. The MORE Literacy Program works with the Literacy Coach at each school who
refers reluctant readers to receive additional support. THE ELL Program will partner with the ELL Coordinator.

What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority?

Keys to Be the Change utilizes our long standing close relationship with the Monroe County School District by
recognizing youth that are identified as "high-risk" by administrators, teachers and/or counselors. Youth with
the highest risk factors are paired with academic and social mentors who immediately begin working with the
student on a weekly basis. Prevention programs are implemented throughout the school year. Announcements
at the beginning of the school year invite EVERYONE to join our club. We form Prevention Teams on campus to
provide peer-to-peer messages for healthy habits, positive affirmations and anti drug, alcohol, vaping and
violence prevention campaigns.

List all sites and hours of operation. Please note if these sites will be using HSAB funding and whether or not
each site is currently utilized by your organization.

KTBTC operates daily and/or weekly in schools throughout Key West and Sugarloaf. We currently have programs
at *Key West High School, *Poinciana Elementary,* Gerald Adams Elementary, *Horace O'Bryant
Elementary/Middle School and Sugarloaf School.*

*Will use HSAB funding

What financial challenges do you expect in the next two years, and how do you plan to respond to them?

Keys to Be the Change main funding source continues to be grants. Due to the fact that our staff of four (4)
provides services to hundreds of kids, we do not have a lot of time left over to create events. We now have
pickleball tournaments to help raise funds. We are also working with other resources to secure funding for
special events such as the Freedom Writers Initiative and to collect donations for Book Vending Machines in all
elementary schools in our target area.
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24.

25,

26.

27.

28.

20.

Keys to Be the Change, Inc. - 2024

What organizational challenges do you expect in the next two years, and how do you plan to respond to them?

Our organization is structurally sound. We have an Assistant Director who is in charge of both the MORE Literacy
Program and Farm to School. The Executive Director shares in the responsibility of all programs while assuming
the sole responsibility as the Success Coach for the Kids Win Mentoring Program. Our ELL Coordinatoris a
graduate of Key West High School and has deep roots in Key West. Fortunately we are all independent
contractors who are older and established in the community therefore our financial needs are not as great as
younger folks.

How are clients represented in the operation of your agency?

Monroe County youth and adults are our clients. We listen and help them every day. If they are in our programs
they have a voice. They guide us in creating or expanding our programs. We are in constant communication with
them to make sure that our services are filling their needs.

Is your agency monitored by an outside entity? If so, by whom and how often?

The Monroe County School District monitors our programs and service on a daily basis.

808 _|hours of program service were contributed by aq__|volunteers in the last year (FY2022 - October 1,

N

21 through September 30, 2022).

Will any services funded by the County HSAB award be performed by an independent contractor and/or under a
subcontract? If yes, what services, and who will perform them? (Report in Budget Q36 and Q37)

Everyone in our organization is an independent contractor. We do not receive benefits.

What measurable outcomes do you plan to accomplish in the next funding year?

Measurable outcomes of our programs will be an increase in grades and/or a decrease in truancy among the
students that are involved with the Kids Win Pathways to Success Program. Our goal is to have at least 60% of
our students show improvement. We will strive to increase school bonding and commitment to school through
our many programs. This will be measured by the number of volunteer hours our youth accrue throughout the
school year. Increases in STAR Test scores will be utilized to obtain success in our MORE Literacy Program. Our
ELL initiative will be measured by the number of volunteers and the number of students we are able to support.

10



Keys to Be the Change, Inc. - 2024

30. How will you measure these outcomes?

Measuring outcomes will be done via school FOCUS reports which gives daily grade and attendance updates for
every child in the Monroe County School District. The level of student engagement in our prevention programs
will be measured by volunteer hours documented during the school year. The STAR test scores are utilized to
measure success in our MORE Literacy Program in K-5.

31. Provide information about units of service below. (Response not required if applying for $5,000 or less).

Service: Unit (Hour, session, day, etc.) Cost per unit (current year)
Executive Director Hour $50
Success Coach Hour $50
Assistant Director/MORE Literacy ( Hour $ 40
ELL Coordinator Hour $25
Teacher Sponsor Hour $25

32. Address any topics not covered above (optional).

Keys to Be the Change fulfills needs that are not being supported. Many programs and resources are available
for youth who are artistic, college bound, musically inclined, athletic, homeless, physically/mentally handicapped
or children who need after school care due to working parents. Keys to Be the Change is the ONLY organization
that works with high-risk youth in school, who have little or no interest in school or other activities and who have
little to no support systems in place to help them succeed. We engage them in programs every day. Our goal is
to increase school bonding and educational success by increasing literacy in schools and decreasing truancy
while promoting healthy lifestyles that refrain from drugs, alcohol and violence. High-risk youth that have a
mentor are: 52% less likely than their peers to skip a day of school; 55% more likely to be enrolled in college; 46%
less likely than their peers to start using drugs; 81% more likely to participate in sports or extracurricular
activities; and 78% were more likely to volunteer regularly in their communities. MENTORING MATTERS!
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33.

BOARD INFORMATION

You must have at least five directors

Keys to Be the Change, Inc. - 2024

Current Term

Name/Board Position Affiliation/Title City/State Telephone No. | Years Served | Expiration Date
Tara Whitehead Principal Poinciana School - President Key West, FL (305) 293-1630 9 Mar-2025
Andrea Spottswood CPA - Treasurer Key West, Fl (305) 294-5234 7 Mar-2025
Sean Brandenburg Chief KWPD - Director Key West, FL (305) 809-1000 5 Mar-2025
Bonnie Helms Circuit Court Judge - Director Key West, FL (305) 304-2799 5 Mar-2025
Ebenson Michelin Educator Key West High School- Director Key West, FL (305) 293-1549 9 Mar-2025
Elena Spottswood SBX Real Estate - Director Key West, FL (305) 395-1931 9 Mar-2025
Floyd Jenkins Admin Asst KWPD - Director Key West, FL (305) 809-1000 1month Mar-2025

12
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34.

AGENCY COMPENSATION DETAIL

Keys to Be the Change, Inc. - 2024

Include each position in the entire agency

Put an" v'"" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc. Indicate
whether the position is programmatic or administrative, with a"P" or "A" next to that position.

Note: Dates correspond with your fiscal year

Proposed - Upcoming
Fiscal Year Ending:

Projected - Current
Fiscal Year Ending:

12/ 31/ 2024

12/ 31 [2023

Total Compensation Total Compensation
Benefits Benefits
Position Title "/" #FTE'S | Salaries | Package*|#FTE'S | Salaries |Package* ["P" or "A"
Executive Director | O I .25 $ 15,000 .25 $15,000 A
Success Coach | 0 | 1 $ 40,000 1 $ 40,000 P
Prevention Coordinator/Youth Leaaders El 25 $2,500 .25 $2,500 P
Literacy Coordinator E' .25 $10,000 .25 $10,000 P
ELL Coordinator El .25 $ 5,000 .25 $5,000 P
Farm to School Coordinator I | .25 $1,500 .25 $1,500 P
Teacher Sponsor ‘El .25 $2,500 .25 $1,000 P
%
%
%
%
%
6 27.25 $ 76,500 $0 2.50 $ 75,000 $0

Please list benefits included:

None

13
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35.

PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES

(Performance Report)

List Services Here

# of Persons in

Total Number of Clients Served

Current # of Clients

Target Population . Area Days/Hours during most recent completed ("snapshot") as of
Target Population el 03 j27 23
**SAMPLE SERVICE 1** homeless adults with no support from family or friends 800 county-wide 7 days/24 hours 200 75
**SAMPLE SERVICE 2** mentally ill minors and adults 2,000 Marathon 8 AM -5PM 100 65
Kids Win Mentoring Program High-risk youth referred by admin. grades K-12 41 KW to Sugarloaf | school days/hours 38 40
Prevention/Youth Leaders Prevention engagement/messages by youth leaders 1,332 Key West school days/hours 1,332 1,332
MORE Literacy Progam Reluctant readers K-12 referred by schools 225 KW to Sugarloaf | school days/hours 225 225
Farm to School Program STEM Classes grades 3-6 898 Key West School days/hours 270 270
ELL Initiative Key West High School newly arrived withiin 2 years 150 Key West School days/hours 6 12

Total number of unduplicated clients for the entire agency served during most recent completed fiscal year 1,602
. . ; " " 03 27 (/]2 1,602
Current number of unduplicated clients for the entire agency ("snapshot") as of /[23
H . . . 1,602
ow many clients served are Monroe County residents:

Please list or describe achieved measurable outcomes for your target populations:

Kids Win: Improve grades, decrease truancy all to increase graduation rates among our highest-risk youth.
Prevention/Youth Leaders: Engage at least 20 youth to engage in alcohol and drug free events during and after school.
MORE Literacy Program: STAR Test scores that schools administer shows gains in reading.
Farm to School Program: Number of students engaged
ELL Initiative: Engage ELL population to reduce truancy and increase graduation rate.

Keys to Be the Change, Inc. - 2024

14



36.

COUNTY HSAB FUNDING BUDGET
Show the proposed budget detail for the County HSAB funds requested.
Total Expenses must equal Amount Requested on page 1.

Keys to Be the Change, Inc. - 2024

Proposed County Funded Expense Budget

Proposed Grant Budget for Upcoming Fiscal Year Ending:
December 31 , 2024
Expenditur Total %
Salaries - Program $50,000.00 0.83
Payroll Taxes - Program 0.00
Employee Benefits - Program 0.00
Salaries - Administrative $10,000.00 0.17
Payroll Taxes - Administrative 0.00
Employee Benefits - Administrative 0.00
Subtotal Personnel/Staff $60,000.00 100.00%
Office Supplies 0.00
Telephone 0.00
Professional Fees 0.00
Independent Contractor: 0.00
Independent Contractor: 0.00
Condo Association Fees 0.00
Utilities 0.00
Repairs & Maintenance 0.00
Travel 0.00
Grants to Other Organizations 0.00
Loan(s) 0.00
Bank Charges 0.00
Rent Expense - Currently Utilized Property 0.00
Rent Expense - Not Currently Utilized Property 0.00
Other Expenses (Describe Below)
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Total Expenses $ 60,000.00 100.00%

15



AGENCY EXPENSES

. . Keys to Be the Change, Inc. - 2024
Complete this worksheet for the entire agency

37- Note: Dates correspond with your fiscal year
Proposed Budget vs. Current Budget: e e Exp.ense.s ! Projected Exp.)enses for
for the Upcoming Fiscal Year: the Current Fiscal Year:
Budget Period: Begilzming: e e BegiI:\ning: D
Ending: 12 31 ] 2024 Ending: 12/ 31 [ 2023
Expeditures Total % Total %
Salaries - Program $ 66,500.00 0.64 $56,500.00 0.60
Payroll Taxes - Program 0.00 0.00
Employee Benefits - Program 0.00 0.00
Salaries - Administrative $ 15,000.00 0.14 $ 15,000.00 0.16
Payroll Taxes - Administrative 0.00 0.00
Employee Benefits - Administrative 0.00 0.00
Subtotal Personnel/Staff $ 81,500.00 0.78 $71,500.00 0.76
Office Supplies $250.00 0.00 $250.00 0.00
Telephone 0.00 0.00
Professional Fees $548.00 0.01 $544.00 0.01
Ind Contractor 0.00 0.00
Ind Contractor 0.00 0.00
Condo Association Fees 0.00 0.00
Utilities 0.00 0.00
Repairs & Maintenance 0.00 0.00
Travel 0.00 0.00
Grants to Other Organizations 0.00 0.00
Loan(s) 0.00 0.00
Bank Charges 0.00 0.00
Rent Exp. - Currently Utilized Property 0.00 0.00
Rent Exp. - Not Currently Utilized Property 0.00 0.00
Mortgage Exp. Currently Utilized Property 0.00 0.00
Mortgage Exp. - Not Currently Utilzed Property 0.00 0.00
Other Expenses (Describe Below)
0.00 0.00
0.00 0.00
Insurance $1,200.00 0.01 $741.00 0.01
Website $250.00 0.00 $ 423.00 0.00
Newsletter $400.00 0.00 $400.00 0.00
Special Events - Freedom Writers $15,000.00 0.14 $15,000.00 0.16
Book Vending Machine $5,000.00 0.05 $5,000.00 0.05
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
Total Expenses $104,148.00 99% $ 93,858.00 99%
Revenue Over/(Under) Expenses $352.00 $1,002.00
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38.

AGENCY REVENUE

Keys to Be the Change, Inc. - 2024

Complete this worksheet for the entire agency. In-Kind will not be included in percentages

Note: Dates correspond with your fiscal year.
Dates of FY end will auto-fill (below) to correspond with dates entered from Q.37

Proposed Revenue Budget for
Upcoming Fiscal Year Ending:

Projected Revenue for
Current Fiscal Year Ending:

12/ 31 [ 2024

12/ 31 [2023

Revenue Sources Cash In-Kind % Cash In-Kind %
LOCAL GOVERNMENT:
City of Key West $10,000 0.10 $10,000 0.11
Monroe Cty Sch Dist $ 15,000 0.00 $ 15,000 0.00
Sheriff's SAFF 0.00 $3,760 0.04
Clerk's Sub Ab Tr Fund $ 5,000 0.05 $ 5,000 0.05
HSAB $ 55,000 0.53 $ 42,000 0.44
0.00 0.00
STATE:
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
FEDERAL:
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
FOUNDATION:
Keys Open Doors $ 6,000 0.06 $ 11,100 0.12
Knight Foundation $ 15,000 0.14 $ 10,000 0.11
0.00 0.00
0.00 0.00
0.00 0.00
ALL OTHER SOURCES:
Local Business Donatios $ 5,500 $ 2,000 0.05 $ 5,000 $2,000 0.05
Fundraising $ 8,000 0.08 $ 8,000 0.08
0.00 0.00
0.00 0.00
0.00 0.00
Total Revenue $ 104,500 $17,000 1.01 $ 94,860 $17,000 1
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EMPLOYEE INFORMATION Keys to Be the Change, Inc. - 2024

39. What is the current number of employees, full-time and part-time, on the payroll for the entire
organization?

There are [} employees ("snapshot") as of today's date [°3/27/2023

40. Please list the positions, if any, within your organization that are currently vacant and explain why
each position is vacant.

None.
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A.1. Did your organizaton receive any local, state, federal assistance (i.e. Paycheck Protection Program, EIDL, CARES

ADDENDUM TO THE FY2023 HSAB APPLICATION

COVID-19 ASSISTANCE

Keys to Be the Change, Inc. - 2024

Act) or insurance for your COVID-19 related impacts? Yes (Describe Below) No
Jan 2022- | Jan 2022 - | Jan 2023 | Jan 2023 |Is Payback
Revenue Sources/ Dec2022 | Dec2022 |(-Dec 2023 |-Dec 2023 |Forgiven? Yes/
Award Title Cash In-kind Cash In-kind | No/Pending |Purpose:
LOCAL GOVERNMENT:
STATE:
FEDERAL:
FOUNDATION:
ALL OTHER SOURCES:
Total Covid-19 Assistance $0.00 $0.00 $0.00 $0.00
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41.

Keys to Be the Change, Inc. - 2024

ATTACHMENT CHECKLIST
Item Help ATTACHMENT TITLE ATTACHED ATTACHMENT COMMENTS
YES NO How To Attach IF NOT ATTACHED,PLEASE EXPLAIN

EX SAMPLE ITEM WITH ATTACHMENT @ O g
EX SAMPLE ITEM WITHOUT ATTACHMENT O @ This does not apply to our org.
A @ Evidence of Annual Election of Officers @ O 8

B @ Unqualified Audited Financial Statement* or Statement of Functional Expenses @ G 8

C ‘2/ Copy of submitted IRS Form 990 for most recent fiscal year (Enter Period Date in Comments) @ G 8

D @ Copy of current fee schedule @ O g

E @ Proof of Registration with Fl. Department of Agriculture & Consumer Services. ‘ g
E.1 @ Proof of Exemption with Fl. Department of Agriculture & Consumer Services. ' g We are registered, Letter Attached
F @ Copy of IRS Letter of Determination indicating 501 C 3 status @ 8
F.1 @ Copy of GUIDESTAR printout ® 8

G @ Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions. @ G g

H @ Copy of Florida Dept. of Children & Families (DCF) License or Certification. O @ This does not apply to our org.
| @ Copy of any other Federal or State Licenses. O @ This does not apply to our org.
J @ Copy of Florida Department of Health Licencses/Permits. G @ This does not apply to our org.
K @ Copy of Current Occupational Licenses for Organization & Independent Contractors O @ This does not apply to our org.
L @ Audit Documentation, for recipients of $100K+ from Monroe County.** (See Instructions) O @

M @ Copy of Organization's Corporate Bylaws. @ 8

N @ Copy of Summary Report of most current Evaluation/Monitoring.*** @ G g

o @ Data showing need for your program. (Q.17) @ O 8

P @ Certification Page - Blank Page is available here. & @ O 8

Q @ Other - If additional space is needed to address earlier questions please label and include here. O @

(B)*Resolution No. 277-2009 - For organizations with total annual expenditures of $150,000, in-
cluding the amount of the County grant, an annual audited financial statement from the organi-
zation's most recenlty completed fiscal year and an IRS Forrm 990 also from the organization's most
recently completed fiscal year. (If the audit is qualified, the organization must include a statement

of deficiences with corrective actions recommeded/taken. (L)**Proof CPA who performs audit is a member of
the AICPA, malpractice insurance & County considered "intended recipient" of said audit. (N) *** Must include
summary of deficiencies and suggested corrective action; may include your responses and actions taken.
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[bookmark: _GoBack]This Document Intentionally Left Blank.

Sample Attachment
File Attachment
Doc1.docx

Monroe County
Sticky Note
Attach evidence of annual election of officers (i.e., copy of minutes of meeting in which most recent elections took place.)

Monroe County
Sticky Note
A copy of your organization’s unqualified audited financial statement from the most recent fiscal year (2016) is required if your organization’s expenses are $150,000 or greater, or if you receive $100,000 or more from the County; if qualified, include a statement of deficiencies with corrective actions recommended/taken; If your organization’s expenses are less than $150,000, a Statement of Functional Expenses for the most recent fiscal year is required.

Monroe County
Sticky Note
For FY18, you should be submitting your 2016 IRS 990 Form.  If you do not have the 2016 year submitted, please state why in the comments field. If you have filed for an extension, please submit the extension letter with your 990.  The 990 form must be the copy that was filed with the IRS.

Monroe County
Sticky Note
A copy of your current fee schedule is required.

Monroe County
Sticky Note
Proof of registration with the Florida Department of Agriculture & Consumer Services as required by Florida Statute 496.405.

Monroe County
Sticky Note
Proof of filing documentation as required by Florida Statute 496.406 for exemption from registration or alternatively a sworn statement from the Organization’s representative confirming that it does not conduct solicitation activities.   Pursuant to F.S. 496.403, F.S. 496.405 does not apply to religious institutions, educational institutions and state agencies or other governmental entities and thus this requirement does not apply to those organizations. 

Monroe County
Sticky Note
Provide a copy of the actual IRS Letter of Determination indicating 501c3 status.

Monroe County
Sticky Note
Please provide a current printout from GUIDESTAR that shows your organization has current 501c3 status. This can be a printed copy of the online screen.  Please be sure the printout indicates current status with the IRS. 

Monroe County
Sticky Note
Policy and Procedures Manual which must include hiring policies for all staff, drug and alcohol free workplace provisions, and equal employment opportunity provisions.

Monroe County
Sticky Note
Provide a copy of the current bylaws.

Monroe County
Sticky Note
A copy of your most recent evaluation or monitoring report, including a summary of deficiencies and suggested corrective action; may include your responses and actions taken.

Monroe County
Sticky Note
This pertains to Question 12 of the application.

Monroe County
Sticky Note
You may also add an attachment of your choice, as Attachment Q. If you are providing additional information specific to a question please reference the question number.  No additional documents will be accepted after the application deadline

Monroe County
Sticky Note
Download the blank application from the paperclip next to the title. Fill out the form. Then attach it in the attachment column.

Monroe County
Sticky Note
Provide a copy of current Monroe County and/or City Occupational Licenses.

Monroe County
Sticky Note

If you receive $100,000 or more in grant funding from the County an audit shall be prepared by an independent certified public accountant. The County shall be considered an ‘intended recipient’ of said audit. Attach the following:

1. A copy of a current, in good standing, State of Florida Board of Accountancy CPA license

2. A copy of a membership with the American Institute of Certified Public Accountants (AICPA)

3. A copy of malpractice insurance covering the audit services provided

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State of Florida Department of Health licenses, permits or certifications.
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CERTIFICATION

To the best of our knowledge and belief, the information contained in this application and attachments is
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we
understand that any inaccuracies, omissions, or any other information found to be false may result in
rejection of this application. This certifies that this request for funding is consistent with our
organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of
Directors.

We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application
for Funding. Any change will require written approval from the Monroe County Board of County
Commissioners.

We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe
County funding and that any applicable attachments not included disqualify the agency's application.

We understand that all funding received through this opportunity must be spent for the benefit of
Monroe County.

We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be
recommended for funding by the Human Services Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.

We certify the number (“snapshot”) of active employees on payroll, identified on Q.39, is true and correct.

(Print) Name of Executive Director

Signature Date

Witness Witness

(Print) Name of Board President/Chairman

Signature Date

Witness Witness
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T 8879-TE IRS e-file Signature Authorization OMB No. 1545-0047
for a Tax Exempt Entity

For calendar year 2022, or fiscal year beginning , 2022, and ending , 20 o 202 2
b Do not send to the IRS. Keep for your records.
epartment of the Treasury X A )
Internal Revenue Service Go to www.irs.gov/Form8879TE for the latest information.
Name of filer EIN or SSN
Keys To Be The Change Inc 46-5533205

Name and title of officer or person subject to tax

Heidi Golightly CEO

[Partl | Type of Return and Return Information

Check the box for the return for which you are using this Form 8879-TE and enter the applicable amount, if any, from the return. Form 8038-CP
and Form 5330 filers may enter dollars and cents. For all other forms, enter whole dollars only. If you check the box on line 1a, 2a, 3a, 4a, 5a,
6a, 7a, 8a, 9a, or 10a below, and the amount on that line for the return being filed with this form was blank, then leave line 1b, 2b, 3b, 4b, 5b,
6b, 7b, 8b, 9b, or 10b, whichever is applicable, blank (do not enter -0-). But, if you entered -0- on the return, then enter -0- on the applicable
line below. Do not complete more than one line in Part I.

la Form 990 check here. . .. .. b Total revenue, if any (Form 990, Part VIII, column (A), line 12)............. 1b
2a Form 990-EZ check here . . ? b Total revenue, if any (Form 990-EZ, line 9)............................... 2b 95,277.
3a Form 1120-POL check here ] b Total tax (Form 1120-POL, line 22) . . . ... ... 3b
4a Form 990-PF check here .. | | b Tax based on investment income (Form 990-PF, Part V, line 5) ............ 4b
5a Form 8868 check here . . .. | b Balance due (Form 8868, line 3C) . ... ... .. 5b
6a Form 990-T check here.... | | b Total tax (Form 990-T, Part lll, line 4) . ... ... . .. . . . 6b
7a Form 4720 check here . . .. | b Total tax (Form 4720, Part lll, line 1) .. ... .. .. ... . . ... 7b
8a Form 5227 check here .... | | b FMV of assets at end of tax year (Form 5227, Item D) ..................... 8b
9a Form 5330 check here .... | | b Tax due (Form 5330, Part Il, ine 19) ... .. ..o\ o \ooe 9b
10a Form 8038-CP check here. || b Amount of credit payment requested (Form 8038-CP, Part Ill, line 22). . ... 10b

[Part Il | Declaration and Signature Authorization of Officer or Person Subject to Tax

Under penalties of perjury, | declare that | am an officer of the above entity or D | am a person subject to tax with respect to
(name of entity) , (EIN)
and that | have examined a copy of the 2022 electronic return and accompanying schedules and statements, and, to the best of my knowledge
and belief, they are true, correct, and complete. | further declare that the amount in Part | above is the amount shown on the copy of the
electronic return. | consent to allow my intermediate service provider, transmitter, or electronic return originator (ERO) to send the return to the
IRS and to receive from the IRS (a) an acknowledgement of receipt or reason for rejection of the transmission, (b) the reason for any delay in
processing the return or refund, and (c) the date of any refund. If applicable, | authorize the U.S. Treasury and its designated Financial Agent to
initiate an electronic funds withdrawal (direct debit) entry to the financial institution account indicated in the tax preparation software for payment
of the federal taxes owed on this return, and the financial institution to debit the entry to this account. To revoke a payment, | must contact the
U.S. Treasury Financial Agent at 1-888-353-4537 no later than 2 business days prior to the payment (settlement) date. | also authorize the
financial institutions involved in the processing of the electronic payment of taxes to receive confidential information necessary to answer
inquiries and resolve issues related to the payment. | have selected a personal identification number (PIN) as my signature for the electronic
return and, if applicable, the consent to electronic funds withdrawal.

PIN: check one box only
[X]1 authorize Moore & Spottswood CPAs to enter my PIN | 01519 | as my signature

ERO firm name

Enter five numbers, but
do not enter all zeros

on the tax year 2022 electronically filed return. If | have indicated within this return that a copy of the return is being filed with a state
agency(ies) regulating charities as part of the IRS Fed/State program, | also authorize the aforementioned ERO to enter my PIN on the
return's disclosure consent screen.

D As an officer or person subject to tax with respect to the entity, | will enter my PIN as my signature on the tax year 2022 electronically filed
return. If | have indicated within this return that a copy of the return is being filed with a state agency(ies) regulating charities as part of
the IRS Fed/State program, | will enter my PIN on the return's disclosure consent screen.

Signature of officer or person subject to tax Date
[PartIll| Certification and Authentication

ERO's EFIN/PIN. Enter your six-digit electronic filing identification

number (EFIN) followed by your five-digit self-selected PIN. [ 65370944982 |

Do not enter all zeros

| certify that the above numeric entry is my PIN, which is my signature on the 2022 electronically filed return indicated above. | confirm that |
am submitting this return in accordance with the requirements of Pub. 4163, Modernized e-File (MeF) Information for Authorized IRS e-file
Providers for Business Returns.

ERO's signature Andrea A. SpOttSWOOd bate

ERO Must Retain This Form = See Instructions
Do Not Submit This Form to the IRS Unless Requested To Do So

BAA For Privacy and Paperwork Reduction Act Notice, see instructions. TEEA8800L 09/29/22 Form 8879-TE (2022)





Short Form

Form 990-EZ Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code
(except private foundations)

Do not enter social security numbers on this form, as it may be made public.

OMB No. 1545-0047

2022

Open to Public

Ejetgﬁ]narlrlggbggsgesgslacseury Go to www.irs.gov/Form990EZ for instructions and the latest information. Inspection

A For the 2022 calendar year, or tax year beginning , 2022, and ending

B  Check if applicable: | C D Employer identification number

|:| Address change

[ ] Name change Keys To Be The Change Inc 46-5533205

[ nitat retur 1208 Watson Street E Telephone number

|:| Final return/terminated Key WeSt’ FL 33040 541—974—4398

DAmended return E Group Exemption

|:| Application pending Number

G Accounting Method: Cash D Accrual Other (specify): H Check if the organization is not
Website: www . keystobethechange.com required to attach Schedule B
Tax-exempt status (check only one) = [X] 501(c)(3) [ ]501(c) ( ) (insertno.) [ ]4947(2)(1)or [ ]527 (Form 990).

|
J
K Form of organization: Corporation [ | Trust [ ] Association [ | Other:
L

Add lines 5b, 6¢, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total

assets (Part I, column (B)) are $500,000 or more, file Form 990 instead of Form 990-EZ

96,717.

|Part | |Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part I)

Check if the organization used Schedule O to respond to any questioninthis Part | ......... ... ... ... ... ... ... ... ...........
1 Contributions, gifts, grants, and similar amounts received. . ....... ... ... ... . . ... 1 91,320.
2 Program service revenue including government fees and contracts. . ................. .. ... 2
3 Membership dues and asSeSSMeNts . . . ... .. ... 3
4 INVESIMENT INCOME. . . . ..ottt e e e e e e e e e e e e 4
5a Gross amount from sale of assets other than inventory. . ................ ... 5a
b Less: cost or other basis and sales expenses. . ........................... 5b
c Gain or (loss) from sale of assets other than inventory (subtract line 5b from line 5a). . ... ....... ... ... ... ... .. ... ... 5¢c
6 Gaming and fundraising events:
g a Gross income from gaming (attach Schedule G if greater than $15,000).. . . .. | 6a| 1,800.
5 b Gross income from fundraising events (not including $ of contributions
5 from fundraising events reported on line 1) (attach Schedule G if the sum
@ of such gross income and contributions exceeds $15,000). ................. 6b 3,597.
c Less: direct expenses from gaming and fundraising events................. 6¢C 1,440.
d Net income or (loss) from gaming and fundraising events (add lines 6a and
6b and subtract ine BC). . . . ... ... . 6d 3,957.
7a Gross sales of inventory, less returns and allowances. ..................... 7a
b Less: costof goods sold. ... ... ... ... ... 7b
¢ Gross profit or (loss) from sales of inventory (subtract line 7b from line 7a). ... ...................... ... 7c
8 Other revenue (describe in Schedule O). ... ... ... . 8
9 Total revenue. Add lines 1, 2, 3, 4, 5¢c, 6d, 7c, and 8. . .. .. ... ... ... 9 95,277.
10 Grants and similar amounts paid (list in Schedule O) . ... ... ... ... . ... 10
11 Benefits paid to or for members . ... ... 11
$ | 12 Salaries, other compensation, and employee benefits. . .......... ... 12 80,351.
% 13 Professional fees and other payments to independent contractors. .................. . ..., 13 548 .
g- 14 Occupancy, rent, utilities, and maintenance. . . ... ... ... .. 14
wis Printing, publications, postage, and shipping. . . ... ... ... 15 43.
16 Other expenses (describe in Schedule O)............ ... ... ... .......... See SChedu Ie . O ...... 16 13,506.
17 Total expenses. Add lines 10 through 16 ... ... ... . ... 17 94 .,448.
" 18 Excess or (deficit) for the year (subtract line 17 from line 9) .. ... ... . ... ... . ... .. 18 829.
§ 19 Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree with end-of-year
£ figure reported on prior year's return) . ... ... ... 19 49,849.
® | 20 Other changes in net assets or fund balances (explain in Schedule O). ......... ... ... ... .. .. ........ 20
= 21 Net assets or fund balances at end of year. Combine lines 18 through 20............................ 21 50,678.

BAA For Paperwork Reduction Act Notice, see the separate instructions.

TEEA0812L  09/28/22

Form 990-EZ (2022)





Form 990-EZ (2022) Keys To Be The Change Inc

Part Il | Balance Sheets (see the instructions for Part I1)

Check if the organization used Schedule O to respond to any guestion in this Part Il

(A) Beginning of year |

(B) End of year

22 Cash, savings, and investments. ......... ... ... 49,849._|22 50,678.

23 Land and buildings. . . . ... ... 23

24 Other assets (describe in Schedule O). . ... ... ... . . 24

25 Total @SSelS ... ... . 49,849._|25 50,678.

26 Total liabilities (describe in Schedule O) . ....... ... ... ... .. . 0.|26 0.

27 Net assets or fund balances (line 27 of column (B) must agree with line 21) ........... 49,849 _|27 50,678.
[ Part IIl_| Statement of Program Service Accomplishments (see the instructions for Part I1) Expenses

Check if the organization used Schedule O to respond to any question in this Part IIl

What is the organization's primary exempt purpose? See Schedule O

Describe the organization's program service accomplishments for each of its three largest program services, as
measured by expenses. In a clear and concise manner, describe the services provided, the number of persons

(Required for section 501
(c)(3) and 501(c)(4)
organizations; optional
for others.)

benefited, and other relevant information for each program title.

28 See Schedule 0O

(Grants $ ) If this amount includes foreign grants, check here................... |_[ 28a 41,392.
29 See schedule O _ __ ________________ _____ ________________|

Grants$ ) If this amount includes foreign grants, check here ......... ... ... [ ]| 29a 22.495.
%0 See Schedule O ___ _____________________ _ _ ______________|

(Grants$ ) If this amount includes foreign grants, check here ... ... ......... []| 30a 11,419.
31 Other program services (describe in Schedule O)..... 2€€ Schedule U . . .. .

(Grants $ ) If this amount includes foreign grants, check here................... D 3la 3,059.
32 Total program service expenses (add lines 28a through 31a). . ....... ... ... ... . ... . 32 78,365.

[Part IV_| List of Officers, Directors, Trustees, and Key Employees

Check if the organization used Schedule O to respond to any question in this Part IV

(list each one even if not compensated * see the instructions for Part V)

[

(b) Average hours per
week devoted to
position

(a) Name and title

(c) Reportable compensation
(Forms W-2/1099-MIS/
1099-NEC)

(if not paid, enter -0-)

(d) Health benefits,

contributions to employee
benefit plans, and deferred

compensation

(e) Estimated amount of
other compensation

Tara Whitehead

Director 1 0. 0. 0.
Ebensen Michelin |

President 1 0. 0. 0.
Patti_McLauchlin __ |

Director 1 0. 0. 0.
Andrea Spottswoood |

Treasurer 2 0. 0. 0.
Sean Brandenburg =~ |

Director 1 0. 0. 0.
Elena Spottswood |

Director 1 0. 0. 0.
Bonnie Helms |

Director 1 0. 0. 0.
Heidi_Golightly |

Executive Dir. 44 0. 0. 0.

TEEA0812L 09/28/22

Form 990-EZ (2022)





Form 990-EZ (2022) Keys To Be The Change Inc 46-5533205 Page 3

Part V | Other Information (Note the Schedule A and personal benefit contract statement requirements in See Sch 0O
the instructions for Part V.) Check if the organization used Schedule O to respond to any question inthisPartV................. D
33 Did the organization engage in any significant activity not previously reported to the IRS? Yes | No
If "Yes," provide a detailed description of each activity in Schedule O . ...... ... ... ... . . ... . ... . 33 X
34  Were any significant changes made to the organizing or governing documents? If "Yes," attach a conformed copy of the amended documents if they reflect
a change to the organization's name. Otherwise, explain the change on Schedule O. See instructions . . ... ... ... .. .. ... .. .. ... ... .. . 34 X
35a Did the organization have unrelated business gross income of $1,000 or more during the year from business activities
(such as those reported on lines 2, 6a, and 7a, among Others)? . . .. ... ... . 35a X
b If "Yes" to line 35a, has the organization filed a Form 990-T for the year? If "No," provide an explanation in Schedule O 35b
¢ Was the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization subject to section 6033(e) notice,
reporting, and proxy tax requirements during the year? If "Yes," complete Schedule C, Part IIl........................ 35¢c X
36 Did the organization undergo a liquidation, dissolution, termination, or significant
disposition of net assets during the year? If "Yes," complete applicable parts of Schedule N........................... 36 X
37a Enter amount of political expenditures, direct or indirect, as described in the instructions. . . | 37a| 0.
b Did the organization file Form 1120-POL for this year?. . . ... ... . .. 37b X
38a Did the organization borrow from, or make any loans to, any officer, director, trustee, or key employee; or were
any such loans made in a prior year and still outstanding at the end of the tax year covered by thisreturn?............. 38a X
b If "Yes," complete Schedule L, Part Il, and enter the total
amount iINVOIVed. . . ... . . 38b 0.
39 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included online 9.......... ... ... ... ... .. .. .. 39a 0.
b Gross receipts, included on line 9, for public use of club facilities. ....................... 39b 0.
40a Section 501(c)(3) organizations. Enter amount of tax imposed on the organization during the year under:
section 4911: 0. ; section 4912: 0. ; section 4955: 0.
b Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in any section 4958 excess
benefit transaction during the year, or did it engage in an excess benefit transaction in a prior year that has not been
reported on any of its prior Forms 990 or 990-EZ? If "Yes," complete Schedule L, Part L ......... ... ... ... ... ...... 40b X
¢ Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax imposed on organization
managers or disqualified persons during the year under sections 4912, 4955, and 4958 ......... 0.
d Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax on line 40c reimbursed
by the organization . . ... ... ... . 0.
e All organizations. At any time during the tax year, was the organization a party to a prohibited tax
shelter transaction? If "Yes," complete FOrm 8886-T. . . ... ... ... ... 40e X
41 List the states with which a copy of this return is filed: FL
42a The organization's
bhooks are in care of: Heidi Gol ig_htlx Telephone no. 541-974-4398
Locatedat: 1208 Watson Street Key West FL ZP+4 33040
b At any time during the calendar year, did the organization have an interest in or a signature or other authority over a Yes | No
financial account in a foreign country (such as a bank account, securities account, or other financial account)?.......... 42b X

If "Yes," enter the name of the foreign country:

See the instructions for exceptions and filing requirements for FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
c At any time during the calendar year, did the organization maintain an office outside the United States?................ 42c X
If "Yes," enter the name of the foreign country:

43 Section 4947(a)(1) nonexempt charitable trusts filing Form 990-EZ in lieu of Form 1041 * Check here.......................... D N/ZA
and enter the amount of tax-exempt interest received or accrued during the tax year . ...................... | 43 | NZA
Yes | No
44a Did the organization maintain any donor advised funds during the year? If "Yes," Form 990 must be completed instead
Of FOrm Q00-EZ . . ... 44a X
b Did the organization operate one or more hospital facilities during the year? If "Yes," Form 990 must be completed
instead of FOrm 990-EZ . . . . . ... . 44Db X
c Did the organization receive any payments for indoor tanning services during the year?. . ......... ... ... . ... ........ 44c X
d If "Yes" to line 44c, has the organization filed a Form 720 to report these payments?
If "No," provide an explanation in Schedule O. . ... ... .. . . . 44d
45a Did the organization have a controlled entity within the meaning of section 512(b)(13)?. ... ... ... ... .. .. ... ... .. 45a X

b Did the organization receive any payment from or engage in any transaction with a controlled entity within the meaning of section 512(b)(13)? If "Yes,"
Form 990 and Schedule R may need to be completed instead of Form 990-EZ. See instructions. . .. .......... ... ... .. .. 45b X

BAA TEEA0812L  09/28/22 Form 990-EZ (2022)






Form 990-EZ (2022) Keys To Be The Change Inc 46-5533205 Page 4
Yes | No

46 Did the organization engage, directly or indirectly, in political campaign activities on behalf of or in opposition to
candidates for public office? If "Yes," complete Schedule C, Part |. ... ... ... .. . ... . . . 46 X

Part VI | Section 501(c)(3) Organizations Only

All section 501(c)(3) organizations must answer questions 47-49b and 52, and complete the tables
for lines 50 and 51.

Check if the organization used Schedule O to respond to any question in this Part VI

Yes | No
47 Did the organization engage in lobbying activities or have a section 501(h) election in effect during the tax year? If "Yes,"
complete Schedule C, Part Il . ... ... 47 X
48 Is the organization a school as described in section 170(b)(1)(A)(ii))? If "Yes," complete Schedule E. . .................. 48 X
49a Did the organization make any transfers to an exempt non-charitable related organization?. . .......................... 49a X
b If "Yes," was the related organization a section 527 organization? . .. ......... ... ... 49b
50 Complete this table for the organization's five highest compensated employees (other than officers, directors, trustees, and key
employees) who each received more than $100,000 of compensation from the organization. If there is none, enter "None."
b) Average hours (c) Reportable compensation (d) Health benefits, .
(a) Name and title of each employee (pe)zrl\évesﬁ(ij“ea/noted (Formsl\é\gg_/’ﬁ%%%—MISC/ ggﬁég::);tlléwss l;)ngmdg}g)r/%% (e)mEhsélrmC%lric:) :r:ggtligtn of

compensation

f Total number of other employees paid over $100,000

51 Complete this table for the organization's five highest compensated independent contractors who each received more than $100,000 of
compensation from the organization. If there is none, enter "None."

(a) Name and business address of each independent contractor (b) Type of service (c) Compensation

d Total number of other independent contractors each receiving over $100,000. ... ... ... ... ... ... ... ...

52 Did the organization complete Schedule A? Note: All section 501(c)(3) organizations must attach a
completed Schedule A . ... Yes D No

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Slgn Signature of officer Date
Here Heidi Golightly CEO
Type or print name and title
Print/Type preparer's name Preparer's signature Date |:| PTIN
_ Check if
Paid Non-Paid Preparer self-employed
Preparer Firm's name
Use On|y Firm's address Firm's EIN
Phone no.
May the IRS discuss this return with the preparer shown above? See instructions. . ............. .. ... .. ... ... ... ... ....... DYes D No

BAA Form 990-EZ (2022)
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OMB No. 1545-0047

Public Charity Status and Public Support

SCHEDULE A y PP 2022
(Form 990) Complete if the organization is a section 501(c)(3) organization or a section

4947(a)(1) nonexempt charitable trust.

Attach to Form 990 or Form 990-EZ. Open to Public

Department of the Treasury : . - . . =
Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection

Name of the organization Employer identification number

Keys To Be The Change Inc 46-5533205
|Part | |Reason for Public Charity Status. (All organizations must complete this part.) See instructions.
The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1 A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

2 A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990).)

3 A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

4 A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's

name, city, and state:

5 An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part 11.)

6 D A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

7 An organization that normally receives a substantial part of its support from a governmental unit or from the general public described
in section 170(b)(1)(A)(vi). (Complete Part Il.)

8 D A community trust described in section 170(b)(1)(A)(vi). (Complete Part Il.)

9 An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college

or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
university:

10 D An organization that normally receives (1) more than 33-1/3% of its support from contributions, membership fees, and gross receipts
from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33-1/3% of its support from gross
investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after
June 30, 1975. See section 509(a)(2). (Complete Part lll.)

11 An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

12 An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one
or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box on
lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

a D Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving the supported
organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization. You must
complete Part IV, Sections A and B.

b D Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having control or
management of the supporting organization vested in the same persons that control or manage the supported organization(s). You
must complete Part IV, Sections A and C.

(@]

Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its supported
organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

o

Type Il non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that is not
functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions). You must complete Part IV, Sections A and D, and Part V.

€ D Check this box if the organization received a written determination from the IRS that it is a Type |, Type I, Type Il functionally
integrated, or Type Il non-functionally integrated supporting organization.

f Enter the number of supported organizations . . . ... ... ... I:l

g Provide the following information about the supported organization(s).

(i) Name of supported organization (i) EIN (iii) Type of organization (iv) Is the (v) Amount of monetary (vi) Amount of other
(described on lines 1-10 organization listed support (see instructions) support (see instructions)
above (see instructions)) in your governing

document?
Yes No

™)

(B)

©

(D)

(E)

Total

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990) 2022
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Schedule A (Form 990) 2022 Keys To Be The Change Inc 46-5533205 Page 2
Part Il |Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part lIl. If the
organization fails to qualify under the tests listed below, please complete Part ll.)

Section A. Public Support

Calendar year (or fiscal year
beginning in) (a) 2018 (b) 2019 (c) 2020 (d) 2021 (e) 2022 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not

include any "unusual grants.”) ... . ... 103,775. 99,634. 137,306. 103,921. 91,320. 535,956.

2 Tax revenues levied for the
organization's benefit and
either paid to or expended
onitsbehalf ................. 0.

3 The value of services or
facilities furnished by a
governmental unit to the
organization without charge. . .. 0.

4 Total. Add lines 1 through 3 ... 103,775. 99,634. 137,306. 103,921. 91,320. 535,956.

5 The portion of total
contributions by each person
(other than a governmental
unit or publicly supported
organization) included on line 1
that exceeds 2% of the amount
shown on line 11, column (f). .. 0.

6 Public support. Subtract line 5
fromlined................... 535,956.

Section B. Total Support

Calendar year (or fiscal year
beginningyin) (or fi Y/ (a) 2018 (b) 2019 (c) 2020 (d) 2021 (e) 2022 (f) Total
7 Amounts from line 4.......... 103,775. 99,634. 137,306. 103,921. 91,320. 535,956.

8 Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties, and income from
similar sources. .............. 0.

9 Net income from unrelated
business activities, whether or
not the business is regularly
carriedon ................... 0.

10 Other income. Do not include
gain or loss from the sale of
capital assets (Explain in

PartVI)..................... 0.
11 Total support. Add lines 7

through10................ ... 535,956.
12 Gross receipts from related activities, etc. (see INStructions). . .. ... ... | 12 12,451 .
13 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and StOp here. . ... . . D

Section C. Computation of Public Support Percentage

14 Public support percentage for 2022 (line 6, column (f), divided by line 11, column (f)). ........... ... ... ...... 14 100.00 %
15 Public support percentage from 2021 Schedule A, Part Il, line 14. . ... ... ... . . 15 100.00 %

16a 33-1/3% support test " 2022. If the organization did not check the box on line 13, and line 14 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization . ............. .. .. .. . . ..

b 33-1/3% support test " 2021. If the organization did not check a box on line 13 or 16a, and line 15 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization. . ........... ... . . ... D

17a 10%-facts-and-circumstances test " 2022. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how
the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization.............. D

b 10%-facts-and-circumstances test ™ 2021. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the
organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization ................. H

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions. . .. ...

BAA Schedule A (Form 990) 2022

TEEA0402L 09/09/22





Sch

edule A (Form 990) 2022

Keys To Be The Change Inc

46-5533205

Page 3

Part Il |Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the organization
fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Cale
1

ndar year (or fiscal year beginning in)
Gifts, grants, contributions,
and membership fees
received. (Do not include
any "unusual grants."). ........
Gross receipts from admissions,
merchandise sold or services
performed, or facilities
furnished in any activity that is
related to the organization's
tax-exempt purpose. . .........

Gross receipts from activities
that are not an unrelated trade
or business under section 513 .

Tax revenues levied for the
organization's benefit and
either paid to or expended on
itsbehalf....................
The value of services or
facilities furnished by a
governmental unit to the
organization without charge. . . .

Total. Add lines 1 through 5. . . .

7a Amounts included on lines 1,

2, and 3 received from
disqualified persons. . .........

b Amounts included on lines 2

and 3 received from other than
disqualified persons that
exceed the greater of $5,000 or
1% of the amount on line 13
fortheyear..................

c Addlines7aand 7b...........

8

Public support. (Subtract line
7cfromline 6.)...............

(a) 2018 (b) 2019

(c) 2020

(d) 2021

(e) 2022

(f) Total

Section B. Total Support

Calendar year (or fiscal year beginning in)

9
10

Amounts from line 6..........

a Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from
similar sources. . .. ..............

b Unrelated business taxable

11

12

13

14

income (less section 511
taxes) from businesses
acquired after June 30, 1975. ..

c Add lines 10aand 10b . ... . ...

Net income from unrelated business
activities not included on line 10b,
whether or not the business is

regularly carriedon. . . ............
Other income. Do not include
gain or loss from the sale of
capital assets (Explain in
PartVI).....................
Total support. (Add lines 9,
10c, 11,and 12.) . ............

(a) 2018 (b) 2019

(c) 2020

(d) 2021

(e) 2022

(f) Total

First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here

Section C. Computation of Public Support Percentage

15 Public support percentage for 2022 (line 8, column (f), divided by line 13, column (f))
16 Public support percentage from 2021 Schedule A, Part Ill, line 15

15

%

16

%

Section D. Computation of Investment Income Percentage

17
18

Investment income percentage for 2022 (line 10c, column (f), divided by line 13, column (f))
Investment income percentage from 2021 Schedule A, Part lll, line 17 .. ... ... ... ... . ... . . .. . ... ...

17

%

18

%

19a 33-1/3% support tests " 2022. If the organization did not check the box on line 14, and line 15 is more than 33-1/3%, and line 17 D

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions

is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

b 33-1/3% support tests " 2021. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33-1/3%, and
line 18 is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization. ....... H

BAA
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Page 4

|Part IV | Supporting Organizations

Complete only if you checked a box on line 12 of Part I. If you checked box 12a, Part I, complete Sections A
and B. If you checked box 12b, Part I, complete Sections A and C. If you checked box 12c, Part I, complete

Sections A, D, and E. If you checked box 12d, Part I, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

1 Are all of the organization's supported organizations listed by name in the organization's governing documents?
If "No," describe in Part VI how the supported organizations are designated. If designated by class or purpose, describe
the designation. If historic and continuing relationship, explain.

2 Did the organization have any supported organization that does not have an IRS determination of status under section
509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported organization was
described in section 509(a)(1) or (2).

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer lines 3b
and 3c below.

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the organization
made the determination.

c Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If "Yes," explain in Part VI what controls the organization put in place to ensure such use.

4a Was any supported organization not organized in the United States ("foreign supported organization")? If "Yes" and
if you checked box 12a or 12b in Part |, answer lines 4b and 4c below.

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported
organization? If "Yes," describe in Part VI how the organization had such control and discretion despite being controlled
or supervised by or in connection with its supported organizations.

(¢]

Did the organization support any foreign supported organization that does not have an IRS determination under
sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controls the organization used to ensure that
all support to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes.

5a Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes," answer lines
5b and 5c below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN numbers of the
supported organizations added, substituted, or removed; (ii) the reasons for each such action; (iii) the
authority under the organization's organizing document authorizing such action; and (iv) how the action was
accomplished (such as by amendment to the organizing document).

b Type | or Type Il only. Was any added or substituted supported organization part of a class already designated in the
organization's organizing document?

C Substitutions only. Was the substitution the result of an event beyond the organization's control?

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited by one
or more of its supported organizations, or (iii) other supporting organizations that also support or benefit one or more of
the filing organization's supported organizations? If "Yes," provide detail in Part VI.

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If "Yes," complete Part | of Schedule L (Form 990).

8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line 7? If "Yes,"
complete Part | of Schedule L (Form 990).

9a Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons,
as defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))?
If "Yes," provide detail in Part VI.

b Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which the
supporting organization had an interest? If "Yes," provide detail in Part VI.

c Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit from,
assets in which the supporting organization also had an interest? If "Yes," provide detail in Part VI.

10a Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding
certain Type Il supporting organizations, and all Type Ill non-functionally integrated supporting organizations)? If "Yes,"
answer line 10b below.

b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determine
whether the organization had excess business holdings.)

Yes

No

3a

3b

3c

4a

4b

4c

b5a

5b

5c

9a

9%b

9c

10a

10b

BAA TEEA0404L  09/09/22 Schedule A (Form 990) 2022





Schedule A (Form 990) 2022 Keys To Be The Change Inc 46-5533205 Page 5
|Part IV | Supporting Organizations (continued)

Yes | No

11 Has the organization accepted a gift or contribution from any of the following persons?

a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and 11c below,
the governing body of a supported organization? 1la

b A family member of a person described on line 11a above? 11b

C A 35% controlled entity of a person described on line 11a or 11b above? If "Yes" to line 11a, 11b, or 11c, provide detail in Part VI. lic
Section B. Type | Supporting Organizations

Yes | No

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one
or more supported organizations have the power to regularly appoint or elect at least a majority of the organization's
officers, directors, or trustees at all times during the tax year? If "No," describe in Part VI how the supported
organization(s) effectively operated, supervised, or controlled the organization's activities. If the organization had more
than one supported organization, describe how the powers to appoint and/or remove officers, directors, or trustees
were allocated among the supported organizations and what conditions or restrictions, if any, applied to such powers
during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported organization(s)
that operated, supervised, or controlled the supporting organization? If "Yes," explain in Part VI how providing such
benefit carried out the purposes of the supported organization(s) that operated, supervised, or controlled the
supporting organization. 2

Section C. Type Il Supporting Organizations

Yes | No

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors or trustees
of each of the organization's supported organization(s)? If "No," describe in Part VI how control or management of the
supporting organization was vested in the same persons that controlled or managed the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (ii) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization's governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (ii) serving on the governing body of a supported organization? If "No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described on line 2, above, did the organization's supported organizations have a significant
voice in the organization's investment policies and in directing the use of the organization's income or assets at
all times during the tax year? If "Yes," describe in Part VI the role the organization's supported organizations played
in this regard. 3

Section E. Type Ill Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a D The organization satisfied the Activities Test. Complete line 2 below.
b D The organization is the parent of each of its supported organizations. Complete line 3 below.

c D The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).

2 Activities Test. Answer lines 2a and 2b below. Yes | No

a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If "Yes," then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted
substantially all of its activities. 2a

b Did the activities described on line 2a, above, constitute activities that, but for the organization's involvement, one or
more of the organization's supported organization(s) would have been engaged in? If "Yes," explain in Part VI the
reasons for the organization's position that its supported organization(s) would have engaged in these activities
but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer lines 3a and 3b below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees of
each of the supported organizations? If "Yes" or "No," provide details in Part VI. 3a

b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each of its
supported organizations? If "Yes," describe in Part VI the role played by the organization in this regard. 3b

BAA TEEAO405L  09/09/22 Schedule A (Form 990) 2022






Schedule A (Form 990) 2022 Keys To Be The Change Inc
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[Part V| Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See
instructions. All other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

Section A * Adjusted Net Income

(A) Prior Year

(B) Current Year
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

| |w | (NP

(O [~ |W [N

income or for management, conservation, or maintenance of property held for
production of income (see instructions)

Portion of operating expenses paid or incurred for production or collection of gross

()]

Other expenses (see instructions)

Adjusted Net Income (subtract lines 5, 6, and 7 from line 4)

Section B * Minimum Asset Amount

(A) Prior Year

(B) Current Year
(optional)

1 Aggregate fair market value of all non-exempt-use assets (see instructions for short

tax year or assets held for part of year):

a Average monthly value of securities

la

b Average monthly cash balances

1b

¢ Fair market value of other non-exempt-use assets

1c

d Total (add lines 1a, 1b, and 1c)

1d

e Discount claimed for blockage or other factors
(explain in detail in Part VI):

2 Acquisition indebtedness applicable to non-exempt-use assets

3 Subtract line 2 from line 1d.

wW|N

N

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by 0.035.

Recoveries of prior-year distributions

0 |IN|O |,

Minimum Asset Amount (add line 7 to line 6)

0 (N[(o|o |~

Section C " Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, column A)

Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)

Enter greater of line 2 or line 3.

Income tax imposed in prior year

AR |W|IN|(F

(| [W[IN|[F

Distributable Amount. Subtract line 5 from line 4, unless subject to emergency
temporary reduction (see instructions).

6

~

(see instructions).

D Check here if the current year is the organization's first as a non-functionally integrated Type |l supporting organization

BAA

TEEA0406L 09/09/22
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Schedule A (Form 990) 2022 Keys To Be The Change Inc 46-5533205 Page 7
[Part V| Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D " Distributions Current Year
1 Amounts paid to supported organizations to accomplish exempt purposes 1
2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations,
in excess of income from activity 2
3 Administrative expenses paid to accomplish exempt purposes of supported organizations 3
4 Amounts paid to acquire exempt-use assets 4
5 Qualified set-aside amounts (prior IRS approval required ™ provide details in Part VI) 5
6 Other distributions (describe in Part VI). See instructions. 6
7 Total annual distributions. Add lines 1 through 6. 7
8 Distributions to attentive supported organizations to which the organization is responsive (provide details
in Part VI). See instructions. 8
9 Distributable amount for 2022 from Section C, line 6 9
10 Line 8 amount divided by line 9 amount 10
0] (i) (iii)
Section E = Distribution Allocations (see instructions) _ Excess Underdistributions Distributable
Distributions Pre-2022 Amount for 2022
Distributable amount for 2022 from Section C, line 6
Underdistributions, if any, for years prior to 2022 (reasonable
cause required = explain in Part VI). See instructions.
3 Excess distributions carryover, if any, to 2022
aFrom?2017...............
b From2018......... ... ...
CFrom2019...............
dFrom2020...............
€From2021...............
f Total of lines 3a through 3e
g Applied to underdistributions of prior years
h Applied to 2022 distributable amount
i Carryover from 2017 not applied (see instructions)
j Remainder. Subtract lines 3g, 3h, and 3i from line 3f.
4 Distributions for 2022 from Section D,
line 7: $
a Applied to underdistributions of prior years
b Applied to 2022 distributable amount
¢ Remainder. Subtract lines 4a and 4b from line 4.
5 Remaining underdistributions for years prior to 2022, if any.
Subtract lines 3g and 4a from line 2. For result greater than
zero, explain in Part VI. See instructions.
6 Remaining underdistributions for 2022. Subtract lines 3h and 4b
from line 1. For result greater than zero, explain in Part VI. See
instructions.
7 Excess distributions carryover to 2023. Add lines 3j and 4c.
Breakdown of line 7:
a Excess from 2018 . . .. ..
b Excess from 2019 ... ...
C Excess from 2020 . ... ..
d Excess from 2021 ... ...
e Excess from 2022 ... ...
BAA Schedule A (Form 990) 2022

TEEA0407L 09/09/22





Schedule A (Form 990) 2022 Keys To Be The Change Inc 46-5533205 Page 8

Part VI

Supplemental Information. Provide the exBIanations required by Part Il, line 10; Part II, line 17a or 17b; Part
111, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9¢c, 11a, 11b, and 11c; Part IV, Section

B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b,

3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,

lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)

BAA

TEEA0408L 09/09/22 Schedule A (Form 990) 2022





SCHEDULE O Supplemental Information to Form 990 or 990-EZ OMB No. 15450047

(Form 990) Complete to provide information for responses to specific questions on 2022
Form 990 or 990-EZ or to provide any additional information.
Attach to Form 990 or Form 990-EZ.

Department of the Treasury Go to www.irs.gov/Form990 for the latest information.

Open to Public

Internal Revenue Service Inspection

Name of the organization Employer identification number

Keys To Be The Change Inc 46-5533205
Form 990-EZ, Part I, Line 16
Other Expenses
Advertising and Promotion..... ... ... ... ... .. $ 1,185.
Awards & RecognITiONS .. ... .. ... ... . 300.
Covid relief supplies. ... ... . 412.
Farm to School supplies. . .. ... ... .. 72.
INSUNANCE. . 742 .
Kids Win meetings & celebratio......... .. .. .. .. . ... 401.
Kids Win miscellaneous. .. ... ... ... ... . 304.
Kids Win program supplies. . .. ... ... .. 637.
Kids Win scholarships. . .. ... ... .. 775.
Licenses & Fees. . ... . 187.
Meals & entertainment. ... ... ... .. . 304.
Miscellaneous. ... ... .. 11.
MORE program supplies. ... ... .. . 5,455.
OFFICe EXPeNnses. ... ... 622.
Recycling supplies .. ... . 224.
WebSH e, . 153.
Youth Leader scholarhips..... ... ... .. . . 750.
Youth leader supplies. .. ... ... .. 454 .
Youth meetings & celebrations........ ... .. .. . ... 518.

Total $ 13,506.

Form 990-EZ, Part Il - Organization's Primary Exempt Purpose

To provide programs, education, awareness and oportunities that empower children,
youth, and adults to improve health, wellness and skills for success in school and
in life.

Form 990-EZ, Part lll, Line 28 - Statement of Program Service Accomplishments

The Kids Win:Pathways to Success Mentoring Program (KW:PT) serves high-risk youth
ages 10-18. Administrators, school based truancy teams, guidance counselors,
teachers, parents, peers and/or community partners such as the Children®s Shelter,
Department of Juvenile Justice and/or Take Stock in Children refer youth to the
Kids Win Mentoring Program. The mission is to engage underperforming students who
are truant and/or are failing at least one core subject. The goal is to reduce
truancy and improve grades. Mentors help students develop positive personal
relationships; develop life skills; offer support and encouragement; improve time
management skills; help students feel respected; develop a sense of trust with an

adult; help set goals, improve grades and attendance. Our hope is that the mentee

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. TEEA4901L 07/22/22 Schedule O (Form 990) 2022





Schedule O (Form 990) 2022 Page 2

Name of the organization Employer identification number

Keys To Be The Change Inc 46-5533205

Form 990-EZ, Part lll, Line 28 - Statement of Program Service Accomplishments

will help the student make healthy lifestyle choices and create a life without
drugs, alcohol or violence. There are thirty-eight students in this program.
Current success rate is 70% in improving grades and/or decreasing truancy.

Form 990-EZ, Part lll, Line 29 - Statement of Program Service Accomplishments

The MORE Literacy Program focuses on mentoring students in elementary and middle
school who are reading at least 6 months below grade level. Youth leaders,
community volunteers and/or a Literacy Coach are in the schools every day. The
MORE Literacy Program receives referrals from school administrators, literacy
coaches or teachers. We provided one-on-one reading support to reluctant readers,
which increases reading skills.

Form 990-EZ, Part lll, Line 30 - Statement of Program Service Accomplishments

High school students are involved in educational, cultural and skill building
activities that empower them to make positive changes in their lives and in their
community. This program generates interest from many students who are looking for
community service hours in their high school years. They participate in monthly
drug, alcohol and violence prevention programs as addressed by the national
organization, Students Against Destructive Decisions (SADD). They also
participate in events such as Red Ribbon Week, Veterans® Day, Unity Day, Martin
Luther King Day, Wounded Warrior Welcoming, Random Acts of Kindness Day, Earth
Day, and Human Trafficking Awareness campaigns. This program builds leaders for

the future and promotes empathy iIn our society.

Form 990-EZ, Part lll, Line 31
Statement of Program Service Accomplishments

Program
Service
Description Grants Expenses
Covid Relief - A program to assist the children and their
families with groceries and vital supplies during
financial hardship from Covid 19 2,779.

BAA Schedule O (Form 990) 2022
TEEA4902L  07/22/22





Schedule O (Form 990) 2022 Page 2

Name of the organization Employer identification number

Keys To Be The Change Inc 46-5533205

Form 990-EZ, Part I, Line 31 (continued)
Statement of Program Service Accomplishments

Program
Service
Description Grants Expenses

Includes Foreign Grants: No

The Farm Program, created in 2014, was responsible for
planting organic raised bed gardens in schools. Youth
learned how to grow and eat their own food. Partnerships
with GLEE and Cooking With Love allow us to grow an
abundance of food with plenty to share. Covid forced
KTBTC to introduce a MICROGREEN Program, as we were no
longer able to meet at gardens or in classrooms. We
created a partnership with STEM Programs in elementary and
middle schools. Sharing Organic vegtables with families
in Bahama Village and the Stadium Trailer Park has proven
successful as well. We offer CSA Packages to teachers in
the MCSD. 280.
Includes Foreign Grants: No

Total $ 0. % 3,059.
Form 990-EZ, Part V - Regarding Transfers Associated with Personal Benefit Contracts

(a) Did the organization, during the year, receive any funds, directly or

BAA

Schedule O (Form 990) 2022
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INTERNAL REVENUE SERVICE
p. O. BOX 2508
CINCINNATI, OH 45201

vate: AUGO 1 2014

KEYS TO BE THE CHANGE INC
1208 WATSON ST
KEY WEST, FL 33040

Dear Applicant:

We are pleased to inform you that upon review of your application for tax

DEPARTMENT OF THE TREASURY

Employer Identification Number :

46-5533205
DLN:

17053162338034
Contact Person:

CUSTOMER SERVICE

ID# 31954

contact Telephone Number:
{877) 829-5500
Accounting Period Ending:

December 31

Public Charity
170(b) (1) (A} (
Yes

Effective Date

Fofi 990 Hegquired:

Status:
vi)

of Exemption:

April 28, 2014
Contribution Deductibility:

Yes

Addendum Applies:

No

exempt status we have determined that you are exempt
under section 501(c) (3) of the Internal Revenue Code.

deductible under section 170 of the Code.
devises,
Because this letter could help

tax deductible beqguests,
or 2522 of the Code.

regarding your exempt status,

organizations exempt under section 501{c) {3) of the
as either public charities or private foundations.

transfers or gifts

from Federal income tax
Contributions to you are

You are also qualified to receive

under section 2055, 2106
resolve any questions

you should keep it in your permanent records.

a public charity under the Code section(s) listed in

Code are further classified
We determined that you are

the heading of this

i A ——— i — o — -

For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter "422
to view Publication 4221-PC,
which describes your recordkeeping, reporting, and di

Compliance Guide for 501

Sincerely,

1-pPC" in the search bar -’
(c) (3) Public Charities,
sclosure requirements.

Tmsia) S e

Director, Exempt Organizations

’

. — e —— i ————





DIVISION OF CONSUMER SERVICES
2005 APALACHEE PKWY
TALLAHASSEE FL 32399-6500

1-800-HELP-FLA (435-7352)
www.800helpfla.com
www . freshf romflorida.com

Q
= 4
N

FLORIDA DEPARTMENT OF AGRICULTURE & CONSUMER SERVICES
COMMISSIONER ADAM H. PUTNAM

August 16, 2016 Refer To: CH41204

KEYS TO BE THE CHANGE INC
1208 WATSON ST
KEY WEST, FL 33040-3322

RE: KEYS TO BE THE CHANGE INC
REGISTRATION#: CH41204
EXPIRATION DATE: Junc 23,2017

Dear Sir or Madam:

The above-named organization/sponsor has complicd with the registration requirements of Chapter 496,
Florida Statutes, the Solicitation of Contributions Act. A COPY OF THIS LETTER SHOULD BE RETAINED
FOR YOUR RECORDS.

Every charitable organization or sponsor which is required to register under s. 496.405 must conspicuously
display the registration number issued by the Departiment and in capital letters the following statement on every
printed solicitation, written confirmation, receipt, or reminder of a contribution:

"A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE
OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE (800-435-
7352) WITHIN THE STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR
RECOMMENDATION BY THE STATE."

The Solicitation of Contributions Act requires an annual renewal statement to be filed on or before the date of
expiration of the previous registration. The Department will send a renewal package approximately 30 days
prior to the date of expiration as shown above.

Thank you for your cooperation. If we may be of further assistance, please contact the Solicitation of
Contributions scction.

Sincerely,

o Romny

Tom Kenny

Regulatory Consultant

850-410-3681

Fax: 850-410-3804

E-mail: thomas.kenny@ freshfromflorida.com
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[bookmark: _GoBack]DATA SHOWING NEED FOR PROGRAM



The Monroe County School District battles with truancy issues as well as low graduation rates for high-risk youth. Fifty-five percent (55%) of the students in the KTBTC targeted school grouping receive free and reduced lunches. Thirty-one percent (31%) are English Language Learners (ELL). This population includes those students that have a host of issues including many that are addressed in the 2022 Florida Youth Substance Abuse Survey. Students are at a higher risk of substance use and abuse when they are not engaged and/or connected to school. This climate is ideal for risk taking behaviors including criminal activity. According to the Florida Youth Substance Abuse Survey of 2022,  30% of Monroe County middle school youth and 42.8% of Monroe County high school students have used alcohol or any illicit drug;  38.7% of middle school youth in Monroe County have considered suicide while 29.6% of high school students had the same thoughts; 40% of middle school students say they feel depressed most days while 42% of high school students spoke of those same feelings;  27.9% of high school youth in Monroe County feel emotional neglect;  36.7% of parents are separated or divorced; 26% of respondents state that there is substance abuse in the house; 24% have an incarcerated family member; and 28.7% have mental illness in their household.

image1.jpeg
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Affirmative Action, Hiring and Drug Free Policy

Policy on Affirmative Action



It is the policy of Keys to Be the Change, Inc. that it will operate and conduct business without discrimination because of age, sex, race, color, religion, national origin, or handicap, except where there is a bona fide occupational qualification for the job tasks to be performed.


I. Contracted Services


A. Hiring

Executive Director has the responsibility of hiring KTBTC Contractors with the approval of the President of the Board of Directors.

.

B. Termination

The Executive Director has the responsibility to approve the termination of all contractors.



C. Contracting at-Will

Contractors hereby understand and acknowledge that, unless otherwise defined by applicable law, any contractual relationship with KTBTC is of an “at-will” nature.



II. Policy Prohibiting Unlawful Harassment, Including Sexual Harassment



KTBTC is an equal opportunity contractor and it is the policy that every applicant and contractor while performing duties for KTBTC shall enjoy an environment free from all forms of unlawful harassment, including sexual harassment. Unwelcome verbal, physical or visual conduct involving any individual’s race, color, religion, sex, sexual orientation, pregnancy, age, national origin, ancestry, citizenship, medical condition, physical disability, marital status, or military service, or any other basis protected by any federal, state or local law which impairs the contractor’s ability to perform their job is illegal and is strictly prohibited.





III. [bookmark: _GoBack]Drug-Free 



KTBTC believes that alcohol and drug abuse greatly affect performance and confidence in the organization. The Board of Directors and Executive Director will take action against contractors who use, distribute or possess controlled substances while working on KTBTC programs, or who violate the organization’s rules that prohibit usage of alcohol on the job or at such times prior to working hours as to impair performance. Any contractor who violates this alcohol and drug policy will be subject to disciplinary action up to and including immediate discharge.
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[bookmark: _GoBack]2023 BOARD OF DIRECTORS VOTING
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Analyze

4..Do you approve of Elena Spottswood as a Director
until March 31, 20257

No 0% 0
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3.Do you approve of Ebenson Michelin as a Director
until March 31, 20257

No 0% 0
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8.Do you approve of Floyd Jenkins as a Director until
March 31, 20257

Answered: 5 Skipped: 0

I Yes 100% 5

No 0% 0
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Analyze

5. Do you approve of Sean Brandenburg as a Director
until March 31, 2025?

I Yes 100% 5

No 0% o
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6. Do you approve of Bonnie Helms as a Director until
March 31, 20257

I Yes 100% 5

No 0% 0
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PAGE 1

1. Do you approve of Tara Whitehead as President
until March 31, 20257
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2. Do you approve of Andrea Spottswood as Treasurer
until March 31, 20257

I Yes 100%

No 0% 0
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[bookmark: _GoBack]FEE SCHEDULE 2023



TITLE                                                     HOURLY                       YEARLY

Executive Director                                           $50/hour                        $15000.00/year

Kids Win Success Coach/Prevention            $50/hour                        $45500.00/year

Assistant Dir/MORE Literacy Coach/Farm  $40/hour                        $10000.00/year

ELL Coordinator                                               $25/hour                        $11000.00/year

Teacher Sponsor                                              $25/hour                       $   3500.00/year
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Division or CONSUMER SERVICES

THe RHODES BUILDING
(850) 410-3800

2005 APALACHEE PARKWAY
TALLAHASSEE, FLORIDA 32399-6500

FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES
COMMISSIONER NICOLE “NIKKI” FRIED

June 6, 2022 Refer To: CH41204

KEYS TO BE THE CHANGE INC
1208 WATSON ST
KEY WEST, FL 33040-3322

RE: KEYS TO BE THE CHANGE INC
REGISTRATION#:  CH41204
EXPIRATION DATE: June 23, 2023

Dear Sir or Madam:

The above-named organization/sponsor has complied with the registration requirements of Chapter 496, Florida
Statutes, the Solicitation of Contributions Act. A COPY OF THIS LETTER SHOULD BE RETAINED FOR
YOUR RECORDS.

Every charitable organization or sponsor which is required to register under s. 496.405 must conspicuously
display the registration number issued by the Department and in capital letters the following statement on every
printed solicitation, written confirmation, receipt, or reminder of a contribution:

"A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE
OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE (800-435-
7352) WITHIN THE STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR
RECOMMENDATION BY THE STATE."

The Solicitation of Contributions Act requires an annual renewal statement to be filed on or before the date of
expiration of the previous registration. The Department will send a renewal package approximately 30 days prior
to the date of expiration as shown above.

Thank you for your cooperation. If we may be of further assistance, please contact the Solicitation of
Contributions section.

Sincerely,

Keith Steverson

Consumer Service Analyst
850-410-3833

Fax: 850-410-3804

E-mail: keith.steverson@fdacs.gov

pa——
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Division or CONSUMER SERVICES

THe RHODES BUILDING
(850) 410-3800

2005 APALACHEE PARKWAY
TALLAHASSEE, FLORIDA 32399-6500

FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES
COMMISSIONER NICOLE “NIKKI” FRIED

June 6, 2022 Refer To: CH41204

KEYS TO BE THE CHANGE INC
1208 WATSON ST
KEY WEST, FL 33040-3322

RE: KEYS TO BE THE CHANGE INC
REGISTRATION#:  CH41204
EXPIRATION DATE: June 23, 2023

Dear Sir or Madam:

The above-named organization/sponsor has complied with the registration requirements of Chapter 496, Florida
Statutes, the Solicitation of Contributions Act. A COPY OF THIS LETTER SHOULD BE RETAINED FOR
YOUR RECORDS.

Every charitable organization or sponsor which is required to register under s. 496.405 must conspicuously
display the registration number issued by the Department and in capital letters the following statement on every
printed solicitation, written confirmation, receipt, or reminder of a contribution:

"A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE
OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE (800-435-
7352) WITHIN THE STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR
RECOMMENDATION BY THE STATE."

The Solicitation of Contributions Act requires an annual renewal statement to be filed on or before the date of
expiration of the previous registration. The Department will send a renewal package approximately 30 days prior
to the date of expiration as shown above.

Thank you for your cooperation. If we may be of further assistance, please contact the Solicitation of
Contributions section.

Sincerely,

Keith Steverson

Consumer Service Analyst
850-410-3833

Fax: 850-410-3804

E-mail: keith.steverson@fdacs.gov

pa——
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KEYS TO BE THE CHANGE, INC.

STATEMENT OF FUNCTIONAL EXPENSES

1/1/2022 – 12/31/2022

MORE Literacy Program:  $22349

Prevention/Youth Leaders Programs:  $11419

Kids Win: Pathways to Success Program:  $41432

[bookmark: _GoBack]Farm to School/Farm to Table Programs:  $241

COVID Support: $2779

                                                         TOTAL PROGRAMS EXPENSE:               $78220                                                

Insurance                                          741

Office Supplies                                 291

Licenses/Fees                                   186

Website                                             153                                           

Newsletter                                        400

Quickbooks                                       330

Legal/Professional Services           548

Executive Director                       12463

Meals/Entertainment                        53

Misc                                                      11       

Fundraising Expense (Hats)            647



                                                           TOTAL G&A EXPENSES:              $16081
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[bookmark: _GoBack] 
SUMMARY OF DEFICIENCIES & SUGGESTED ACTION



Keys to Be the Change has been very fortunate that our Executive Director and Assistant Director were able to jump in and save the school year in 2022 due to a sudden departure of our MORE Literacy Coach/Prevention Coordinator. The amount of work left in her wake was piled on the two of us during a very pivotal time in the lives of our students due to returning to school from the pandemic. We did not miss a beat! Our youth leaders continued to provide peer-to-peer messages; our “littles” continued reading with their adult volunteers and their buddies from high school; the farm program reached out and taught kids that all greens are not terrible; the Kids Win program succeeded in advocating and helping close to 40 high-risk kids throughout the year; and our volunteers returned to our schools, over 100 of them! 

Keys to Be the Change has noticed that our ELL (English Language Learner) students need much more support than the school can provide. We will be combing the community for creole and Spanish speaking volunteers to help those newcomers to our country. We will also be restructuring the Youth Leader/Prevention program to include Freedom Writers.  We put a lot on our plates but we will try to help as many kids as we can to secure a positive future for them.
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KEYS TO BE THE CHANGE INC

aka 1960
Key West, FL

@ www.keystobethechange.org
(541)974-4398

[© Do

-

[4 View GuideStar Profile

MISSION

To provide programs, education, awareness and opportunities
that empower children, youth and adults to improve health,
wellness and skills for success in school and in life.

EIN
46-5533205

RULING YEAR
2014

IRS SUBSECTION
501(c)(3) Public Charity

FOUNDING YEAR
2014

MAIN ADDRESS

1208 Watson St
Key West, FL
33040

AFFILIATION TYPE
Independent Organization

CONTACT

Mrs. Heidi Golightly, Executive
Director

(541) 974-4398
heidirgolightly@gmail.com

Gold
Transparency
2023

Candid.

EXECUTIVE DIRECTOR
Heidi Golightly

BOARD CHAIR
Tara Whitehead

SUBJECT AREA
Civic participation

Youth services

Youth organizing

NTEE Code
Youth Development Programs
(O50)

Citizen Participation (W24)

Children's and Youth Services
(P30)

2 GUIDESTAR PRO REPORT for KEYS TO BE THE CHANGE INC | EIN:46-5533205 | Report Generated: 03 /28 /2023

© 2023 GuideStar. All rights reserved.



https://www.guidestar.org/profile/46-5533205



GUIDESTAR PRO REPORT
March 28, 2023 www.guidestar.org KEYS TO BE THE CHANGE INC

PROGRAMS COMPLIANCE

1. Kids Win Pathways to Success
+/ IRS Pub 78 Verified as of March 2023
Population(s) served: Children and youth, Economically disadvantaged

people v/ IRS BMF 509(a) (1) as of March 13, 2023

2. Mentors optimizing Reading Excellence Section 509(a)(1) organization as referred to in Section 170(b)(1)(A)(vi)

Population(s) served: Children and youth, At-risk youth

TRANSPARENCY MEASURES
3. Farm to School

Population(s) served: Children and youth, Students
v/ Board Practices Reported?

4. Youth Leadership
Population(s) served: Adolescents, Students v Diversity Data Reported?

POPULATIONS SERVED

1. Children and youth

2. Adolescents

3. Economically disadvantaged people
4. At-risk youth

5. Students
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PROGRAMS

Source: Self-Reported by Organization, March
2023

I

Kids Win Pathways to Success

Population(s) Served:

Children and youth (0-19 years)
Economically disadvantaged, low-income,
and poor people

Key West Police Department, United States
Army, United States Coast Guard, United States
Navy, United States Air Force, Florida Keys
Aquaduct Authority, City of Key West personnel
and local community members mentor high
risk youth at Poinciana Elementary School,
Horace O'Bryant School, Sugarloaf School and
Key West High School to improve grades,
reduce truancy and to improve social behavior
with the end result of reducing alcohol, drugs
and violence among our youth.

Mentors Optimizing Reading
Excellence

Population(s) Served:
K-12 (5-19 years)
At-risk youth

Literacy Mentoring by a Literacy Coach every
day of the week as well as high school students
reading with reluctant readers at elementary
schools in Monroe County after school.
Members of the community volunteer to read
with reluctant readers grades K-5 weekly.

Farm to School

Population(s) Served:
K-12 (5-19 years)
Students

Developing edible organic gardens in schools
in order to provide students with information

Programs &

Resy

regarding health, wellness and the
confirmation that they can grow their own
food. Additionally we support the STEM
Programs in the elementary and middle
schools with a microgreen program to be
utilized inside the classrooms.

Youth Leadership

Population(s) Served:
Adolescents (13-19 years)
Students

Students are given the opportunity to join a
Youth Leadership club 1 that is created to
promote drug/alcohol and violence free
lifestyles and to utilize peer-to-peer messages
to make a difference in their school and in the
community.

S
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CHARTING IMPACT

What is the organization aiming to accomplish?

Key to Be the Change hopes to provide youth and adults the opportunity to improve their quality of life through education, awareness
and programs that will enable them to thrive in the future.

What are the organization's key strategies for making this happen?

Mentoring is a huge strategy that has a proven track record. We utilize peer to peer mentoring as well as Adult/youth mentoring in
order to improve skills that engage everyone to make positive choices. Planting a community garden near our most at-risk youth due
to poverty levels in our community is another strategy to help the future of our citizens.

What are the organization's capabilities for doing this?

Keys to Be the Change is directly involved with the Monroe County School District and works closely with administrators and teachers
to reach at risk youth in the county. We also collaborate with many non-profit organizations in our community to effectively
implement programs without duplication of services.

What have and haven't they accomplished so far?

Keys to Be the Change has been in existence for 4 years. At this time we feel that we are working with the students in all categories
and that we are enabling them with programs to succeed in school and in life. Our current success rate is 82%! We are also reaching
the adult population with our programs such as Farm to School which stress the importance of eating a healthy diet and getting
plenty of rest and moderate exercise in order to maintain a healthy lifestyle.
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Financials

FISCAL YEAR START: 01/01 FISCAL YEAR END: 12/31

Revenue & Expenses

Contributions $137,306
Program Services $0
Investments $0
Special Events $4,219
Sales $0
Other $78
Total Revenue $141,603
Grants $1,250
Salaries & Employee Benefits $112,798
Professional Fees $399
Occupancy $0
Printing, Publications, Postage, etc. $96
Other Expenses $21,627
Total Expenses $136,170

Net Gain/Loss

Net Gain/Loss $5,433

Balance Sheet

Assets 1/1/2020 12/31/2020 Change
Cash & Equivalent $59,444 $64,877 $5,433
Fixed Assets (LBE - Depreciation) $0 $0 $0
Other $0 $0 $0
Total Assets $59,444 $64,877 $5,433
Liabilities 1/1/2020 12/31/2020

Total Liabilities: $0 $0 $0
Fund Balance 1/1/2020 12/31/2020 Change
Net Assets: $59,444 $64,877 $5,433

& |Key Revenue & Expense Data from Form 990]

4 |Key Balance Sheet Data from Form 990]
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BOARD CHAIR

Tara Whitehead

Monroe County School District

Operations ===

BOARD MEMBERS

Andrea Spottswood
Moore Spottswood CPA

Elena Spottswood
Source: Self-Reported by Organization, March 2023 SBX Corporation

EXECUTIVE DIRECTOR Tara Whitehead
Princial Monroe County School District

Mrs. Heidi Golightly Ebenson Michelin

Heidi and her husband Donnie retired to Key West in 1996 after a successful Monroe County School District

career in the fashion industry as a buyer, designer and owner of a very large Sean Brandenburg

sales organization. She was the Director of Development for Reef Relief, the Chief of Police Key West
Director of Joy Gallery, an Emergency Science Teacher, a Career Coach, a )

Prevention Coordinator, a Tennis Coach, a Hospitality Instructor, a mentor for Bonnie Helms

Take Stock in Children, a volunteer for Special Olympics, a board member for Circuit Judge Monroe County

the Lodging Association of the Florida Keys, a board member for the Florida
Keys Society for the Prevention of Cruelty to Animals, a board member for the
Key West Symphony Orchestra, a board member for Art in Public Places, Author
of Healthy Choices for a Healthy Life, Wellness Coach as well as a volunteer for
many local environmental organizations.

Floyd Jenkins
Key West Police Dept.
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Officers Directors, Trustees, Key Employees

FISCAL YEAR 2020

Name

Heidi Golightly

Tara Whitehead
Ebensen Michelin
Jorge Lopez

Andrea Spottswoood
Sean Branderburg
Elena Spottswood

Bonnie Helms

Title

Executive Dir.

Director
President
Director
Treasurer
Director
Director

Director

Compensation

$55,563
$0
$0
$0
$0
$0
$0
$0

Benefits/Deferred Compensation

$0
$0
$0
$0
$0
$0
$0
$0

Expense Account, Other
$0
$0
$0
$0
$0
$0
$0
$0
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Officers Directors, Trustees, Key Employees

FISCAL YEAR 2019

Name

Heidi Golightly

Tara Whitehead
Ebensen Michelin
Jorge Lopez

Andrea Spottswoood
Sean Branderburg
Elena Spottswood

Bonnie Helms

Title

Executive Dir.

Director

President

Director

Treasurer

Director

Director

Director

Compensation

$49,101
$0
$0
$0
$0
$0
$0
$0

Benefits/Deferred Compensation

$0
$0
$0
$0
$0
$0
$0
$0

Expense Account, Other
$0
$0
$0
$0
$0
$0
$0
$0
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Officers Directors, Trustees, Key Employees

FISCAL YEAR 2018

Name

Heidi Golightly

Tara Whitehead
Ebensen Michelin
Jorge Lopez

Andrea Spottswoood
Sean Branderburg
Elena Spottswood

Bonnie Helms

Title

Executive Dir.

Director
President
Director
Treasurer
Director
Director

Director

Compensation

$47,160
$0
$0
$0
$0
$0
$0
$0

Benefits/Deferred Compensation

$0
$0
$0
$0
$0
$0
$0
$0

Expense Account, Other
$0
$0
$0
$0
$0
$0
$0
$0

10 GUIDESTAR PRO REPORT for KEYS TO BE THE CHANGE INC |

EIN: 46-5533205 |

Report Generated: 03 /28 / 2023

© 2023 GuideStar. All rights reserved.





GUIDESTAR PRO REPORT
March 28, 2023

www.guidestar.org

KEYS TO BE THE CHANGE INC

Officers Directors, Trustees, Key Employees

FISCAL YEAR 2017

Name

Heidi Golightly

Tara Whitehead
Ebensen Michelin
Jorge Lopez

Andrea Spottswoood

Elena Spottswood

Title

Executive Dir.

Director

President

Director

Treasurer

Director

Compensation

$53,947
$0
$0
$0
$0
$0

Benefits/Deferred Compensation

$0
$0
$0
$0
$0
$0

Expense Account, Other
$0
$0
$0
$0
$0
$0
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Officers Directors, Trustees, Key Employees

FISCAL YEAR 2016

Name

Heidi Golightly

Tara Whitehead
Ebensen Michelin
Gabriela Sonzogni
Andrea Spottswoood
Judy Greenman
Elena Spottswood

Dennis Hopps

Title
Executive Dir.
President
Vice President
Secretary
Treasurer
Director
Director

Director

Compensation
$48,112

$0

$0

$0

$0

$0

$0

$0

Benefits/Deferred Compensation

$0
$0
$0
$0
$0
$0
$0
$0

Expense Account, Other
$0
$0
$0
$0
$0
$0
$0
$0
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BOARD LEADERSHIP PRACTICES

GuideStar worked with BoardSource, the national leader in nonprofit board
leadership and governance, to create this section, which enables organizations and
donors to transparently share information about essential board leadership

practices.

BOARD ORIENTATION & EDUCATION
Does the board conduct a formal orientation for new board members and require all
board members to sign a written agreement regarding their roles, responsibilities,

and expectations?

CEO OVERSIGHT
Has the board conducted a formal, written assessment of the chief executive within

the past year?

ETHICS & TRANSPARENCY
Have the board and senior staff reviewed the conflict-of-interest policy and

completed and signed disclosure statements in the past year?

BOARD COMPOSITION
Does the board ensure an inclusive board member recruitment process that results
in diversity of thought and leadership?

BOARD PERFORMANCE
Has the board conducted a formal, written self-assessment of its performance within

the past three years?

No

No

Yes

Yes

No
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Organizational Demographics

Who works and leads organizations that serve our diverse communities? This organization has voluntarily shared information to answer this

important question and to support sector-wide learning. GuideStar partnered on this section with CHANGE Philanthropy and Equity in the

Center.

Leadership

The organization's leader identifies as:

Race & Ethnicity
Gender Identity
Sexual Orientation

Disability Status

Race & Ethnicity

White/Caucasian/European
Female, Not transgender (cisgender)
Heterosexual or Straight

Person without a disability

Board Members I I
Staff e 4

Senior Staff

Gender Identity

Board Members I—
T 4

Senior Staff

Board Members NN
Senior Staff

Sexual Orientation

Board Members [N
Senior Staff

Disability

Board Members

e 4

I

® Asian/Asian American

® Black/African American
Hispanic/Latino/Latina/Latinx
Middle Eastern/MNorth African
MNative American/American Indian/Alaska
MNative/Indigenous

® Mative Hawaiian/Pacific slander

® White/Caucasian/European
Multi-Racial/Multi-Ethnic {2+
races/ethnicities) o
People who prefer to identify with another
race or ethnicity
Unknown or decline to state

ary )
Unknown or decline to state

® Transgender )
Mot transgender (cisgender)
Unknown or decline fo state

® Gay. Lesbian, Bisexual
Heterosexual or Straight
Unknown or decline to state

® Person with a disability
Person without a disability
Unknown or decline to state

We do not display staff or senior staff disability information for organizations with fewer than 15 staff.

Board Members | Staff| Senior Staff
0%| 0% 0%
29% | 0% 0%
14% | 0% 0%
0%| 0% 0%
0% 0% 0%
0% _0% 0%
B7% | 75% T5%
0% | 26% 25%
0%| 0% 0%
0% 0% 0%

Board Members Senior Staff
14% 0%
B86% 100%
0% 0%

Board Members Senior Staff
14% 0%
86% 100%
0% 0%

Senior Staff
100%

57%

29% ]
14% 0%
0% 0%

Board Members
0%

100%
0%
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Appendix

Key Documents

IRS Forms 990 020 990

&

019 99¢

N &

018 990

N &

016 990

IRS Forms 990T Not Available

Audited Financial Statements

&

p021 Audited Financial Statemen{

&

P020 Audited Financial Statement

N

p018 Audited Financial Statemen{

Key Organization Documents

&

POI7 Annual Repor

&

R014 Annual Repor{

&

|Key Revenue & Expense Data from Form 990]

N

|Key Balance Sheet Data from Form 990|
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KEYS TO BE THE CHANGE INC

Aka 1960

1208 Watson St
Key West, FL 33040

IRS Publication 78 Details

Organization name
Keys to Be the Change Inc.

EIN
46-5533205

IRS Business Master File Details

Organization name
KEYS TO BE THE CHANGE INC

EIN
46-5533205

This organization was not included in the Office of Foreign Assets Control Specially Designated Nationals (SDN) list.

v Foundation Status Code: PC*

v Public charity described in section 509(a)(1) or (2)

Location
Key West, FL

Deductibility status description

A public charity (50% deductibility limitation).

Most recent IRS BMF
March 13 2023

IRS subsection

This organization is a p01(c)(3) Public Charity

Generated on March 28, 2023

IRS Pub 78
v verified

Most recent IRS Publication 78
March 2023

Verified with most recent Internal Revenue Bulletin
March 27, 2023

IRSBMF = 509(a)(1)

Reason for Non-Private Foundation Status
Section 509(a)(1) organization as referred to in Section
170(b)(1)(A)(vi)

Ruling date
08/2014

On September 8, 2011, the IRS issued which eliminated the advance ruling process for a section 501(c)(3) organization.

* The Foundation Status Code is the code that foundations are required to provide for each grantee annually on part XV of Form 990PF. Note that this code cannot be derived

in some cases (e.g., supporting organizations for which 'type’ can't be determined).

|RS Revenue Procedure 2011-33 allows grantors to rely on third-party resources, such as GuideStar Charity Check, to obtain required Business Master File (BMF) data

concerning a potential grantee's public charity classification under section 509 (a) (1), (2) or (3).

GuideStar Charity Check Data Sources

-GuideStar acquires all IRS data directly from the Internal Revenue Service.

-The [RS Automatic Revocation of Exemption Lis{ contains organizations that have had their federal tax-exempt
status automatically revoked for failing to file an annual return or notice with the IRS for three consecutive years.

-IRS Publication 78 (Cumulative List of Organizations] lists organizations that have been recognized by the Internal

Revenue Service as eligible to receive tax-deductible contributions.

-The Foundation Status Code is a value derived by mapping the codes found on the P9OPE filing instructiond to the
corresponding codes in the IRS BMF. Note that not all codes are able to be mapped due to insufficient data.

-The |RS Internal Revenue Bulletir (IRB) lists changes in charitable status since the last Publication 78 release.

Between the release of IRS Publication 78 and the subsequent IRS Internal Revenue Bulletin, the IRB date will

reflect the most recent release date of IRS Publication 78.

-The Office of Foreign Assets Control (OFAC) ppecially Desianated Nationals (SDN) lisf organizations that are owned

or controlled by targeted individuals, groups, and entities, such as terrorists or narcotics traffickers.Their assets are
blocked and U.S. persons are generally prohibited from dealing with them.

-The |RS Business Master Fild lists approximately 1.7 million nonprofits registered with the IRS as tax-exempt

organizations.

© 2023 Candid. All rights reserved. Candid is a 501(c)(3) nonprofit organization, EIN 13-1837418. Donations are tax-deductible.
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CERTIFICATION

To the best of our knowledge and belief, the information contained in this application and attachments is
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we
understand that any inaccuracies, omissions, or any other information found to be false may result in
rejection of this application. This certifies that this request for funding is consistent with our

organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of
Directors.

We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application
for Funding. Any change will require written approval from the Monroe County Board of County
Commissioners.

We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe
County funding and that any applicable attachments not included disqualify the agency's application.

We understand that all funding received through this opportunity must be spent for the benefit of
Monroe County.

We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be
recommended for funding by the Human Services Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.

We certify the number (“snapshot”) of active employees on payroll, identified on Q.39, is true and correct.

Heidi R. Golightly

(Print) Name of Executive Director 1
MZ ' //ﬁ L/Zﬁ 3/5 /Zwu
a. J /

Sighature N Date /

Witrless ot {gﬂw Witness / /

Tara Whitehead

(Print) Name of Board President/Chairman

MJ/KZM / 3//?//&4%

/ #lgnature Date

Witness ¥ WitV
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KEYS TO BE THE CHANGE, INC.

BYLAWS

REVISED 2019



ARTICLE I – NAME

This document constitutes the Bylaws of Keys to Be the Change, Inc. hereinafter referred to as KTBTC.



ARTICLE II – PURPOSE

To provide programs, education, awareness and opportunities that empower children, youth and adults to improve health, wellness and skills for success in school and in life.



ARTICLE III – MEMBERSHIP

The Board of Directors shall be the members of this organization.



ARTICLE IV – BOARD OF DIRECTORS

SECTION I – GENERAL POWERS

The Board of Directors will manage the business and affairs of KTBTC. The number of Board Members will not be less than five (5) with a maximum of eight (8).

SECTION 2 – QUALIFICATIONS

The Board of Directors will be composed of members of the community who are active and supportive of KTBTC. Directors will generally be elected. Board members may be appointed if needed and approved by a majority of the existing Board of Directors during any regular meeting. Board members will be appointed the first year – 2014/15.



SECTION 3 – TERM OF BOARD MEMBERS

The Board is a self-governing entity and will vote on their peers for continued participation. Board members will be elected to serve for two (2) years or the remainder of the current term. Members may be returned to the Board of Directors at the end of their term through nominations and elections. The Board of Directors will have the power, by majority vote of the membership, to reappoint Board members at the end of their term and/or fill vacancies on the Board. Board elections will occur during the scheduled Board meeting and take effect following that vote.



SECTION 4 – ATTENDANCE

Any member of the Board of Directors who is absent from three (3) consecutive meetings of the Board will be deemed to have resigned from the Board of Directors. Such resigned member may request reinstatement by applying to the President of the Board of Directors. The President will submit the request to the Board of Directors at its next regular meeting and by majority vote the Board may approve or reject the said request.



SECTION 5 – REMOVAL OF BOARD MEMBERS

Any Board member may be removed, with or without cause, by a two-thirds (2/3) vote, by the Board of Directors in attendance at a regular or special meeting of the Board provided that notice of the intent to call for such a vote, naming the Board member is given at least ten (10) days prior to the meeting.



ARTICLE V – OFFICERS

SECTION I – PERSONNEL

The officers will consist of at minimum a President and a Treasurer. Board members may serve in more than one position until the position is filled if needed. 



SECTION 2 – ELECTION, TERM, VACANCIES

The officers will be elected by the Board of Directors from the existing Board. Elections for the Officers will be held at the beginning of each fiscal year. Nominations for the election will be held ten (10) days prior to the election if there is a replacement candidate. The term of office will be two (2) years commencing in January. Officers may be reelected to the same office or are eligible for any other office. Vacancies among the offices will be filled from the Board of Directors by a majority vote of the Board. An officer being elected to fill a vacancy will serve the remainder of the current term.



SECTION 3 – DUTIES

The duties of the officers will be as follows:

[bookmark: _GoBack]PRESIDENT:  The President will be the principal officer of KTBTC and will preside at all meetings of the KTBTC Board of Directors to the best of his/her ability.

TREASURER:  The Treasurer will be responsible for reviewing the receipt and distribution of all monies. The Treasurer will see that accurate accounts are kept of monies received and paid out. The Treasurer will execute all legal instruments authorized by the Board of Directors and will prepare and issue financial statements and reports as necessary.









ARTICLE VI – MEETINGS

SECTION 1 – MEETINGS OF THE BOARD OF DIRECTORS

A. The Board of Directors will meet three (3) times per year at a regularly scheduled time and place.

B. The President or Executive Director may call special meetings.

C. The Executive Director will notify all members of the Board of Directors at least ten (10) days prior to regular meetings. Special meetings will be announced at least three (3) days prior to the date of the special meeting. 

D. A quorum will be two-thirds (2/3) of the Board of Directors.

E. At all Board of Directors meetings, each member of the Board will have one (1) vote on all questions. The President will determine the method of voting. Provided there is a quorum, routine business of KTBTC may be transacted by vote of a majority of those voting members. The President may vote and make motions.

F. Proposed changes to the Bylaws will be distributed at least five (5) calendar days prior to the next regularly scheduled meeting and require the approval of two-thirds (2/3) of the existing Board of Directors. In the event a Board member is unable to be present, he/she will contact the President or the Executive Director in writing, to express their vote.



ARTICLE VII – FINANCE

SECTION 1 – FISCAL YEAR

The fiscal year of KTBTC will be January 1 through December 31.







SECTION 2 – CONTRIBUTIONS

Any contributions, bequests, grants and gifts for or to KTBTC will be accepted and/or collected by the Executive Director and reported in the financial reports provided to the Treasurer.



SECTION 3 – DEPOSITORY

All funds of KTBTC will be deposited under such conditions, in such banks and in such a manner as authorized and designated by the Board of Directors. All checks and all orders for payment from said depositories will have the signature of the Executive Director.

All checks written on behalf of KTBTC that have amounts over twenty-five hundred dollars ($2500) will have two signatures. Contractual invoices from the Executive Director and the respective programs invoiced by the Executive Director are excluded. These invoices shall be approved by the President before they are transferred from the KTBTC checking account.

SECTION 4 – BONDING

The treasurer/fiscal agent of KTBTC will be bonded if directed by the Board of Directors.

SECTION 5 – CONTRACTS and DEBTS

Contracts may be entered into by the Executive Director. No debts greater than twenty-five hundred dollars ($2500), excluding PeaceJam expenses, will be incurred unless approved by the President of the Board of Directors. All grants and contracts will follow the designated budget for each contract. Allocated funds for contracts/grants will be distributed in a fair and legal manner.

SECTION 6 – EXAMINATION

An annual examination of the financial accounts of KTBTC will be made upon request and submitted to the Board of Directors. This may be conducted internally until the establishment of the corporation and assets are reasonably deemed to have substantial value over $150,000.00 at which time an outside audit is required by law. All records will be maintained for a period of seven (7) years. This includes receipts, account ledgers, and tax information. These records are to be stored in a fireproof safe.



SECTION 7 – DISSOLUTION

In the event of dissolution of KTBTC, all assets and/or funds remaining after discharge of all liabilities will be in accordance with the Articles of Incorporation.

ARTICLE VIII – PARLIAMENTARY AUTHORITY

Rules of order will be at the President’s discretion for all matters and procedures not specifically covered by the Bylaws or by special rules of procedure adopted by KTBTC.



ARTICLE IX – STANDING RULES

Standing rules will provide guidelines for the operating procedures of KTBTC. Standing rules may be established, amended, suspended or rescinded by a majority vote at any meeting of the Board of Directors.
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	Text41: Dear HSAB Board Members:
 
Thank you for the opportunity to apply for the HSAB Grant for FY 2024. Keys to Be the Change continues to provide unduplicated services to high-risk children, youth and adults in Monroe County. We are the go to organization for our schools when a high-risk student is identified as struggling with truancy, academics or social behaviors.  Keys to Be the Change provides one-on-one interaction by a  mentor to support targeted youth. Keys to Be the Change touches the lives of over 1400 children each year through our diverse programs. Our success is determined by seeing that every child gains an experience from our programs. As a community, it is more economically and fiscally responsible to provide services  like those that are offered by Keys to Be the Change to help prevent our youth from using or abusing drugs, alcohol and/or committing violent acts. Organizations like Keys to Be the Change provide the extra services required to help those in need. We are here to help. We are inside the schools helping kids help themselves. Many of our youth have little to no support at home. They have no positive role models in their lives. Fifty-five percent (55%) of the youth in our targeted schools are on free and reduced lunches which means they live below the poverty level according to the ALICE report and Monroe County School District demographics. Thirty-one percent (31%) of youth in these same schools are English Language Learners (ELL).

We strive to make this world a better place for our struggling youth and to help them believe that they can "be the change they wish to see in the world." They ARE worth our time and they ARE loved.

Thank you in advance for your consideration to fund our programs.

With gratitude,


Heidi R. Golightly
	Text42: To provide programs, education, awareness and opportunities that empower children, youth and adults to improve health,wellness and skills for success in school and in life.
	Text44: The Prevention Coordinators, Literacy Coaches, and  Success Coaches will all coordinate efforts to mentor high-risk youth.  Keys to Be the Change will continue to offer Literacy mentoring to reluctant readers; organize volunteers for all programs; and provide in school scholastic and pro-social behavior mentoring/tutoring to high- risk youth. A portion of this funding will also be used to for our Executive Director as she continues to keeps this organization in tact.
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	Text214: 

The Search Institute, a research-driven model of youth development asset building and outcome-based assessments,  has identified  forty developmental assets, which include both internal and external assets  for healthy youth development. Keys to Be the Change addresses the following risk factors in our community:  lack of commitment to school, academic isolation, lack of family support, lack of positive adult relationships, lack of parental involvement in education,  peer and social norms favorable to violence and bullying, acceptance and approval of substance use, lack of perceived harm/risk associated with using illegal substances, lack of self-esteem, lack of sense of purpose and lack of positive view of personal future.  Components of the KTBTC integrated programs are designed to engage, embrace and inspire youth to achieve academically and socially; make positive choices;  and build healthy relationships as they move into adulthood. Over 80% of students who are engaged in KTBTC programs are high-risk due to failing one or more classes, excessive absenteeism, behavioral problems, social withdrawal, single parent homes, language barrier homes and or involvement with the courts. Youth need programs that help to create school bonding and commitment;  healthy beliefs and standards; role models; and alcohol, drug and violence free activities in which to participate. 
	Text69: All elementary, middle and high school students in Key West and Sugarloaf will be offered services for the 2023/24 school year.  Youth ages 6-18 are the main focus.  KTBTC will engage youth leaders for peer-to-peer prevention campaigns, drug, alcohol and violence free activities as well as community outreach. Our MORE Literacy Program will provide literacy support to over 100 elementary students as well as the  ELL(English Language Learner) population at Key West High School. The Farm program will continue to collaborate with STEM teachers in the schools. The Kids Win Program is in very high demand at this time. Middle and high school youth are truly hurting as a result of this pandemic. Our goal is to provide mentors for all students who are recommended to our program. 
	Text68: Youth referrals  are received from MCSD personnel, school administrators, guidance counselors, teachers, parents, peers, CINS/FINS Counselors, Take Stock in Children Success Coaches, Sports Coaches and/or peers.  Students are  referred to the the Youth Leader Prevention Program through flyers and meetings as well as the Future Teachers of America Club. The MORE Literacy Program works with the Literacy Coach at each school who refers reluctant readers to receive additional support. THE ELL Program will partner with the ELL Coordinator.
	Text67: Keys to Be the Change utilizes our long standing close relationship with the Monroe County School District by recognizing youth that are identified as  "high-risk" by administrators, teachers and/or counselors. Youth with the highest risk factors are paired with academic and social mentors who immediately begin working with the student on a weekly basis. Prevention programs are implemented throughout the school year.  Announcements at the beginning of the school year invite EVERYONE to join our club. We form Prevention Teams on campus to provide peer-to-peer messages  for healthy habits, positive affirmations and  anti drug, alcohol, vaping and violence prevention campaigns.
	Text65: KTBTC operates daily and/or weekly  in schools throughout Key West and Sugarloaf. We currently have programs at *Key West High School, *Poinciana Elementary,* Gerald Adams Elementary, *Horace O'Bryant Elementary/Middle School and Sugarloaf School.*





*Will use HSAB funding
	19info: What financial challenges do you expect in the next two years, and how do you plan to respond to them?
	Text64: Keys to Be the Change main funding source continues to be grants. Due to the fact that our staff of four (4) provides services to hundreds of kids, we do not have a lot of time left over to create events. We now have pickleball tournaments to help raise funds. We are also working with other resources to secure funding for special events such as the Freedom Writers Initiative and to collect donations for Book Vending Machines in all elementary schools in our target area.
	Text234: The Monroe County School District battles with truancy issues as well as low graduation rates for high-risk youth. Fifty-five percent ( 55% ) of the students in the targeted schools receive free and reduced lunches. Thirty-one percent (31%) are English Language Learners (ELL). This population includes those students that  have a host of issues including many that are addressed in the 2022 Florida Youth Substance Abuse Survey. Students are at a higher risk of substance use and abuse when they are not engaged and/or connected to school. This climate is ideal for risk taking behaviors including criminal activity. According to the Florida Youth Substance Abuse Survey of 2022,  30% of Monroe County middle school youth and 42.8% of Monroe County high school students have used alcohol or any illicit drug;  38.7% of middle school youth in Monroe County have considered suicide while 29.6% of high school students had the same thoughts; 40% of middle school students say they feel depressed most days while 42% of high school students spoke of those same feelings;  27.9% of high school youth in Monroe County feel emotional neglect;  36.7% of parents are seperated or divorced; 26% of respondents state that there is substance abuse in the house; 24% have an incarcerated family member; and 28.7% have mental illness in their household. 
	Text441: Thirty-seven percent of residents in Key West and 33% of households in the Lower Keys are economically disadvantaged as profiled in the 2020 United Way ALICE Report. Fifty-five (55%) percent of the youth in the schools that Keys to Be the Change services are eligible for free and reduced lunches which means they are living at or below the poverty level.  We all know the cost of living in Monroe County exceeds that of most of our neighbors.  When parents are struggling to make ends meet, the children become extremely vulnerable to substance use/abuse and violence in their lives. Parents are working day and night leaving their children unattended before and after school. Truancy issues arise when parents leave the house at six o'clock in the morning and don't return until ten o'clock in the evening. There is no one home to promote or help with education. Language barriers cause major problems when youth are struggling in school as parents are not equipped to be advocates for their children. Grades suffer, attendance becomes an issue and behavioral challenges evolve. Another major factor in the lives of our youth living in the Florida Keys is that substance use is accepted. Alcohol consumption is promoted every day and is used to celebrate life events. These are all causes of problems that our youth face every day in Monroe County.


	Text63: Our organization is structurally sound. We have an Assistant Director who is in charge of both the MORE Literacy Program and Farm to School. The Executive Director shares in the responsibility of all programs while assuming the sole responsibility as the Success Coach for the Kids Win Mentoring Program. Our ELL Coordinator is a graduate of Key West High School and has deep roots in Key West.  Fortunately we are all independent contractors who are older and established in the community therefore our financial needs are not as great as younger folks.
	Text62: Monroe County youth and adults are our clients. We listen and help them every day. If they are in our programs they have a voice. They guide us in creating or expanding our programs. We are in constant communication with them to make sure that our services are filling their needs.
	22info: Is your agency monitored by an outside entity? If so, by whom and how often?
	Text61: The Monroe County School District monitors our programs and service on a daily basis.
	hours of program service were contributed by: 808
	volunteers in the last year: 90
	Text60: Everyone  in our organization is an independent contractor. We do not receive benefits.
	Text59: Measurable outcomes of our programs will be an increase in grades and/or a decrease in truancy among the students that are involved with  the Kids Win Pathways to Success Program. Our goal is to have at least 60% of our students show improvement. We will  strive to increase school bonding and commitment to school through our many programs. This will be measured by the number of volunteer hours our youth accrue throughout the school year. Increases in STAR Test scores will be utilized to obtain success in our MORE Literacy Program. Our ELL initiative will be measured by the number of volunteers and the number of  students we are able to support.
	26info: How will you measure these outcomes?
	Text58: Measuring outcomes will be done via school FOCUS reports which gives daily grade and attendance updates for every child in the Monroe County School District.  The level of student engagement in our prevention programs will be measured by volunteer hours documented during the school year. The STAR test scores are utilized to measure success in our MORE Literacy Program in K-5.
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	Text55: The HSAB FY 2023 funding allowed Keys to Be the Change (KTBTC) to reach over 1500 students during  the school year.   KTBTC partnered with Sugarloaf Elementary School, Gerald Adams Elementary School, Poinciana Elementary School,  HOB School and Key West High School  with our many integrative programs for high-risk youth. Over 100 volunteers were organized to support our kids on a weekly basis as Literacy Volunteers, Kids Win Mentors, and  peer-to-peer mentors. Our Literacy Coach and our Success Coach were in schools daily providing much needed support to ensure success for our high-risk kids.
	Text56: FY 2022 - Balance of $58.50. We expect to spend all funds awarded for FY23.
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	Text85: Absolutely! The support from Monroe County shows that KTBTC is a safe and secure non-profit organization providing  much needed services to youth in Monroe County.
	Text86: 45429.00
	Text87: 1. Keys to Be the Change donated a Book Vending Machine  to Poinciana Elementary School to help promote positive behavior.  2. We will be bringing a message of hope to high schools  and providing a free community event. Erin Gruwell, a teacher, an author and the founder of the Freedom Writers Foundation, will be hosting a free event for the community as well as for students in all high schools in our district.  "By fostering educational philosophy that values and promotes diversity, she has transformed students lives". (FW Foundation)
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	Text43: Mentoring high-risk youth academically and socially



Literacy support to reluctant readers and ELL (English Language Learner) students who are reading at least six      months below grade level



Truancy prevention 



Drop-out prevention



Organized peer-to-peer positive role models



Drugs, alcohol and violence prevention



Civic engagement opportunities 



STEM support through microgreens
	Text31: Keys to Be the Change (KTBTC) provides unduplicated alcohol, drug and violence free programs as well as academic and social mentoring/tutoring to K through 12 high-risk youth inside our schools. Keys to Be the Change advocates for and helps students who have no support at home. We help secure a successful future for high-risk  youth. Our programs reduce high-risk behaviors such as bullying, racism, anti-social attitudes toward school as well as helping to  improve grades, increase literacy skills, decrease truancy, increase the graduation rate while promoting pro-social behavior. 
	Text34: Keys to Be the Change utilizes personnel from the City of Key West, the Key West Police Department, Monroe County School District, JIATF South, Monroe Fire and Rescue and community volunteers to help mentor our high-risk youth at Sugarloaf School, Key West High School, HOB School, Poincicana Elementary School and Gerald Adams Elementary School. Our programs promote pro-social behavior as well as provide academic and literacy support to high-risk youth in our community. 
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MORE Literacy Program: STAR Test scores that schools administer shows gains in reading.
Farm to School Program: Number of students engaged
ELL Initiative: Engage ELL population to reduce truancy and increase graduation rate.
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	For Fiscal Year 2023 how will the amount requested be utilized: Keys to Be the Change will continue to service high-risk youth in the Monroe County School District grades K-12 through our many outreach programs that are designed to build self-esteem and self-confidence. We will continue to provide mentors, leadership opportunities, wellness support, peer-to-peer prevention campaigns, farm-to-school initiatives and literacy support to all students in our target area. In addition, we will be introducing a new program aimed at reducing the drop-out rate among ELL (English Language Learner)students. Keys to Be the Change will be working to establish a mentoring pool similar to the Kids Win Mentoring program for the targeted students. Criteria to enter the program will  be that they have lived in the United States for less than 2 years. The Executive Director, who is the glue that builds this mosaic, will also be funded with this grant.
	Email: heidirgolightly@gmail.com
	Contact: Heidi Golightly
	Description of Medical Services: Medical Services:  Medical, mental, and dental care for the economically disadvantaged.
	Description of Core Services: Core Social Services:  Essential services such as food, clothing, or housing; emergency disaster relief; family violence issues; and adult and child daycare.
	Description of Quality of Life: Quality of Life Improvement Services:  Services provided to improve the quality of life for individuals or the communty such as educational, preventative, training, recreational and cultural services, etc.
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