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MONROE COUNTY 
HUMAN SERVICES ADVISORY BOARD 

Application for Funding
Application Due at Noon, Friday, April 26,2024* 

Fiscal Year 2018 
October 1, – September 30,

Agency Name 

Physical Address 

Mailing Address 

City, State, Zip 

Phone 

Email 

Whom should we contact with questions 
about this application?  

For Fiscal Year             , specifically how will the amount requested be utilized? 

Amount requested for the upcoming fiscal year and select the category that best matches 
the proposed services. If the proposed program involves more than one (1) category 
enter the budget request for each category.

Note:  Funding requested should equal the Budget Q.37 (pg. 15) Total FY25 Request

*Applications received after 12:00 pm, Noon,  April 26, 2024 will not be considered for funding

Amount 
of Request
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COVER LETTER (REQUIRED) 

PART I:  Provide a brief overview of your organization.   
PART II:  Indicate any change in organizational structure specific to services or method of providing services.  
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid 
duplication of services.
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1.  Who prepared your application?  
             Application was prepared by an internal source(s)
             Application was prepared by an external source(s)
             Preparation of the application was a collaborative effort with an external source.
             Other (explain):  _________________________________________________________  
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2.  Please list below any overlap, common associations, common services, working relationships or sub- 
     contractor relationships with any other organizations i.e., board members, personnel or shared services.
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3.  Describe any networking arrangements that are in place with other agencies.
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4.  What unique role in the community does the proposed program fulfill that no one else does?
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5. Insert your agency’s board-approved mission statement only.

6. List the services your agency provides.

7. What specific services will be funded by this request?
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9. Will County HSAB funds be used as match for a grant?    Yes  No

10. If your organization was awarded HSAB funds in FY 2024, please briefly and specifically explain:

a. How have the FY 2024 HSAB funds been spent?

b. Were all HSAB funds awarded in FY 2023 spent? Will all HSAB funds awarded in FY 2024 be spent?
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8. Have you previously been funded by HSAB?  Yes  No
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11. Have you experienced any changes specific to:

a. Mission Statement. Yes No

b. Goals. Yes No

c. Expansion or contraction of services, staff or location. Yes No

d. How prior year funds were spent. Yes No 
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c. Were HSAB funds used to leverage additional funding in FY 2024 and if so how?

d. How much additional funding was received?

e. How was the additional funding spent?



14. Does your organization allocate sub-grants to other organizations using other (non-County) sources

of funding?    Yes         No

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15.  NoWill you or have you applied for other sources of County funding?  Yes
Please include these on the Agency Revenue form.

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?
Yes           No

Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”
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12. Did your agency lose any funding, or partial funding in 2024?   Yes No
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16. What needs or problems in this community does your agency address?

17.

18.



19. Describe your target population as specifically as possible.

20. How are clients referred to your agency?

21. What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority? 

22. List all sites and hours of operation.  Please note if these sites will be using HSAB funding and whether or not
each site is currently utilized by your organization.

23. Have you failed to submit any monthly reimbursement request or the annual performance report as required
by the grant agreement?    Yes              No

24. What financial challenges do you expect in the next two years, and how do you plan to respond to them?

If yes, please explain why you failed to meet the deadline.

     9
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25.

26. How are clients represented in the operation of your agency?

27.

28. _______ hours of program service were contributed by   ________ volunteers in the last year (FY2023 - October 1,
 2022 through September 30, 2023).   

29. Will any services funded by the County HSAB award be performed by an independent contractor and/or under a
subcontract?  If yes, what services, and who will perform them? (Report in Budget Q37 and Q38)

30. What measurable outcomes do you plan to accomplish in the next funding year?
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What organizational challenges do you expect in the next two years, and how do you plan to respond to them?
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33. Address any topics not covered above (optional).

31.
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Name/Board Position Affiliation/Title City/State Telephone No. Years Served
Current Term 

Expiration Date

BOARD INFORMATION
You must have at least five directors
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Include each position in the entire agency 

Put an "✓" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc. Indicate 

whether the position is programmatic or administrative, with a "P" or "A" next to that position.
Note:  Dates correspond with your fiscal year

Position Title "✓" # FTE'S Salaries
Benefits 

Package* # FTE'S Salaries
Benefits 

Package* "P" or "A"

Totals

Please list benefits included:

AGENCY COMPENSATION DETAIL

___/___/_____

Proposed - Upcoming 
Fiscal Year Ending:

Total Compensation Total Compensation

Projected - Current 
Fiscal Year Ending:

___/___/_____
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List Services Here Target Population
# of Persons in 
Target Population

Area Days/Hours
Total Number of Clients Served 
during most recent completed 

fiscal year

Current # of Clients 
("snapshot") as of 
_____/_____/_____

**SAMPLE SERVICE 1** homeless adults with no support from family or friends 800 county-wide 7 days/24 hours 200 75
**SAMPLE SERVICE 2** mentally ill minors and adults 2,000 Marathon 8 AM - 5 PM 100 65

Please list or describe achieved measurable outcomes for your target populations:

PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES
(Performance Report)

Current number of unduplicated clients for the entire agency ("snapshot") as of  _____/_____/______

Total number of unduplicated clients for the entire agency served  during most recent completed fiscal year

How many clients served are Monroe County residents:
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COUNTY HSAB FUNDING BUDGET
Show the proposed budget detail for the County HSAB funds requested. Total Expenses must equal 

Amount Requested on page 1. Please note: HSAB Funding shall not be used to purchase capital assets.

Proposed Grant Budget
Proposed County Funded Expense Budget 

for Upcoming Fiscal Year Ending:  
__________  ____,  ___4_

Expenditures Total %

Salaries - Program

Payroll Taxes - Program

Employee Benefits - Program

Salaries - Administrative

Payroll Taxes - Administrative

Employee Benefits - Administrative
Subtotal Personnel/Staff

Office Supplies

Telephone

Professional Fees

Independent Contractor:_____________________

Independent Contractor:_____________________

Condo Association Fees

Utilities

Repairs & Maintenance

Travel

Grants to Other Organizations

Loan(s)

Bank Charges

Rent Expense - Currently Utilized Property

Rent Expense - Not Currently Utilized Property
Other Expenses (Describe Below)

Total Expenses

37.
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AGENCY EXPENSES
Complete this worksheet for the entire agency

Note:  Dates correspond with your fiscal year

Proposed Budget vs. Current Budget: Proposed Expenses Budget 
for the Upcoming Fiscal Year:

Projected Expenses for 
the Current Fiscal Year:

Budget Period: Beginning: ____/____/_____ & 
Ending: _____/_____/______

Beginning: ____/____/_____ & 
Ending: _____/_____/______

Expeditures Total % Total %
Salaries - Program
Payroll Taxes - Program
Employee Benefits - Program
Salaries - Administrative
Payroll Taxes - Administrative
Employee Benefits - Administrative
Subtotal Personnel/Staff

Other Expenses (Describe Below)

Total Expenses
Revenue Over/(Under) Expenses

38.
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FOUNDATION:

FEDERAL:

AGENCY REVENUE

Complete this worksheet for the entire agency. In-Kind will not be included in percentages

Revenue Sources Cash In-Kind % Cash In-Kind %

ALL OTHER SOURCES:

Total Revenue

____/____/_____ ____/____/____

Proposed Revenue Budget for 
Upcoming Fiscal Year Ending:

Projected Revenue for 
Current Fiscal Year Ending:

LOCAL GOVERNMENT:

STATE:
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39.

Note:  Dates correspond with your fiscal year.   
Dates of FY end will auto-fill (below) to correspond with dates entered  from Q.38
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40.  What is the current number of employees, full-time and part-time, on the payroll for the entire 
     organization? 
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41.  Please list the positions, if any, within your organization that are currently vacant and explain why
        each position is vacant.
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ADDENDUM TO THE FY2023 HSAB APPLICATION 
COVID-19 ASSISTANCE

A.1. Did your organizaton receive any local, state, federal assistance (i.e. Paycheck Protection Program, EIDL, CARES
Act) or insurance for your COVID-19 related impacts?  Yes ______  (Describe Below)       No_______

Revenue Sources/
Award Title

Jan 2021 - 
Dec 2022

Cash

Jan 2021 - 
Dec 2022 

In-kind

Jan 2023 
-Dec 2023 

Cash

Jan 2023 
-Dec 2023 

In-kind

Is Payback 
Forgiven? Yes/
 No/Pending Purpose:

LOCAL GOVERNMENT:

STATE:

FEDERAL:

FOUNDATION:

ALL OTHER SOURCES:

Total Covid-19 Assistance
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Item Help ATTACHMENT TITLE ATTACHMENT COMMENTS

YES NO IF NOT ATTACHED,PLEASE EXPLAIN

EX SAMPLE ITEM WITH  ATTACHMENT

EX SAMPLE ITEM WITHOUT  ATTACHMENT

A Evidence of Annual Election of Officers

B Unqualified Audited Financial Statement* or Statement of Functional Expenses

C Copy of submitted IRS Form 990 for most recent fiscal year (Enter Period Date in Comments)

D Copy of current fee schedule

E Proof of Registration with Fl. Department of Agriculture & Consumer Services.

E.1 Proof of Exemption with Fl. Department of Agriculture & Consumer Services.

F Copy of IRS Letter of Determination indicating 501 C 3 status

F.1 Copy of GUIDESTAR printout

G Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions.

H

I

J

K

L

M

N

O

P

Q Other - If additional space is needed to address earlier questions please label and include here.

ATTACHED

ATTACHMENT CHECKLIST

(B)*Resolution No. 277-2009 - For organizations with total annual expenditures of $150,000, in- 
cluding the amount of the County grant, an annual audited financial statement from the organi- 
zation's most recenlty completed fiscal year and an IRS Forrm 990 also from the organization's most 
recently completed fiscal year.  (If the audit is qualified, the organization must include a statement

This does not apply to our org.

3
6

of deficiences with corrective actions recommeded/taken.  (L)**Proof CPA who performs audit is a member of 
the AICPA, malpractice insurance & County considered "intended recipient" of said audit.  (N) *** Must include 
summary of deficiencies and suggested corrective action; may include your responses and actions taken.

Copy of Florida Dept. of Children & Families (DCF) License or Certification.

Copy of any other Federal or State Licenses.

Copy of Florida Department of Health Licencses/Permits.

Copy of Current Occupational Licenses for Organization & Independent Contractors

Copy of Organization's Corporate Bylaws.

Data showing need for your program. (Q.17)

Certification Page - Blank Page is available here.

Audit Documentation, for recipients of $100K+ from Monroe County.** (See  Instructions) 

Copy of Summary Report of most current Evaluation/Monitoring.***


[bookmark: _GoBack]This Document Intentionally Left Blank.

Sample Attachment
File Attachment
Doc1.docx

Monroe County
Sticky Note
Attach evidence of annual election of officers (i.e., copy of minutes of meeting in which most recent elections took place.)

Monroe County
Sticky Note
A copy of your organization’s unqualified audited financial statement from the most recent fiscal year (2016) is required if your organization’s expenses are $150,000 or greater, or if you receive $100,000 or more from the County; if qualified, include a statement of deficiencies with corrective actions recommended/taken; If your organization’s expenses are less than $150,000, a Statement of Functional Expenses for the most recent fiscal year is required.

Monroe County
Sticky Note
For FY18, you should be submitting your 2016 IRS 990 Form.  If you do not have the 2016 year submitted, please state why in the comments field. If you have filed for an extension, please submit the extension letter with your 990.  The 990 form must be the copy that was filed with the IRS.

Monroe County
Sticky Note
A copy of your current fee schedule is required.

Monroe County
Sticky Note
Proof of registration with the Florida Department of Agriculture & Consumer Services as required by Florida Statute 496.405.

Monroe County
Sticky Note
Proof of filing documentation as required by Florida Statute 496.406 for exemption from registration or alternatively a sworn statement from the Organization’s representative confirming that it does not conduct solicitation activities.   Pursuant to F.S. 496.403, F.S. 496.405 does not apply to religious institutions, educational institutions and state agencies or other governmental entities and thus this requirement does not apply to those organizations. 

Monroe County
Sticky Note
Please provide a current printout from GUIDESTAR that shows your organization has current 501c3 status. This can be a printed copy of the online screen.  Please be sure the printout indicates current status with the IRS. 

Monroe County
Sticky Note
Policy and Procedures Manual which must include hiring policies for all staff, drug and alcohol free workplace provisions, and equal employment opportunity provisions.

Monroe County
Sticky Note
Provide a copy of the current bylaws.

Monroe County
Sticky Note
A copy of your most recent evaluation or monitoring report, including a summary of deficiencies and suggested corrective action; may include your responses and actions taken.

Monroe County
Sticky Note
This pertains to Question 12 of the application.

Monroe County
Sticky Note
You may also add an attachment of your choice, as Attachment Q. If you are providing additional information specific to a question please reference the question number.  No additional documents will be accepted after the application deadline

Monroe County
Sticky Note
Download the blank application from the paperclip next to the title. Fill out the form. Then attach it in the attachment column.

Monroe County
Sticky Note
Provide a copy of current Monroe County and/or City Occupational Licenses.

Monroe County
Sticky Note

If you receive $100,000 or more in grant funding from the County an audit shall be prepared by an independent certified public accountant. The County shall be considered an ‘intended recipient’ of said audit. Attach the following:

1. A copy of a current, in good standing, State of Florida Board of Accountancy CPA license

2. A copy of a membership with the American Institute of Certified Public Accountants (AICPA)

3. A copy of malpractice insurance covering the audit services provided

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State of Florida Department of Health licenses, permits or certifications.
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KEYS TO BE THE CHANGE, INC.

Board of Directors Meeting

May 9,2023

MINUTES



Meeting called to order at 4:02 pm.

· [bookmark: _GoBack]In attendance: Tara Whitehead, Andrea Spottswood, Ebenson Michelin, Elena Spottswood, Sean Brandenburg, Bonnie Helms, Floyd Jenkins and Heidi Golightly.

Approval of Minutes:  Elena made motion; Sean second.

Program Updates: 

· Kids Win Mentoring Program – Kids are very unmotivated coming into the home stretch. Schools are feeling the same as we end the 2022/23 school 

· Youth Leaders – Freedom Writers was a success. The Knight Foundation gave $10,000 and CFFK gave $5000 to KWHS. No monies were used from KTBTC reserves. 

· year. Hopefully we will still be above a 60% success rate with increasing grades, decreasing truancy and or changing negative behaviors. Harper Grace came to HOB for an anti-bullying campaign and to play music for 6th, 7th and 8th graders. It was a huge success. This was a partnership with KWPD as Floyd received the request from the promoter and forwarded it to KTBTC.

· MORE Literacy Program – ELL Program has taken off. Natalia has 36 students signed up Thursday evenings at Grace Lutheran Church for a six-week program. Natalia will return in August at KWHS where she has gathered 22 ELL Ambassadors (have been in our country for more than 2 years) to be placed in the same classroom as newcomers. We were able to help over 250 reluctant readers or English language learners (ELL) this year. Floyd’s Pepa’s Books for Tots has been collecting book donations via social media for our Summer reading program. Hopefully we will be able to distribute books to every reader in the MORE Literacy Program.



FINANCIAL UPDATE: Total of $32101.97 in account after Monroe County reimburses us $13,675.00. Keys Open Doors Foundation balance is $5443. This is the only earmarked funds in account. We will be purchasing and donating another Book Vending Machine for $5000.00 which was a donation by Dale Allen. Waiting to see who gets it-HOB or Gerald Adams. It will be based on support of the program and will be determined once the new Principal and reading coach are announced. 



OLD BUSINESS: Official nominations for Board of Directors through May 2025: Tara Whitehead – President, Andrea Spottswood – Treasurer, and Directors - Ebenson Michelin, Elena Spottswood, Sean Brandenburg, Bonnie Helms and Floyd Jenkins were unanimously approved by all members of the board.

Approval for funding from the City of Key West was unanimously approved by all members of the board.



NEW BUSINESS: Staycation Fundraiser for Awards to graduates and Shining Star 8th grade graduate at HOB. We need help. If everyone could get 1 other person to buy a ticket that would be great! We have sold 14 need to sell 10 more. 



MEETING ADJOURNED: 4:19 pm
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MOORE & SPOTTSWOOD CPAS
42 FLORAL AVE


KEY WEST, FL 33040
305-797-9503


February 26, 2024


Keys To Be The Change Inc
1208 Watson Street
Key West, FL 33040


Dear Heidi:


Your 2023 Federal Return of Organization Exempt from Income Tax will be electronically filed
with the Internal Revenue Service upon receipt of a signed Form 8879-TE - IRS e-file Signature
Authorization.  No tax is payable with the filing of this return.


Please be sure to call us if you have any questions.


Sincerely,


Andrea A. Spottswood







OMB No. 1545-0047IRS E-file Signature Authorization
Form 8879-TE


for a Tax Exempt Entity
For calendar year 2023, or fiscal year beginning , 2023, and ending , 20 2023Do not send to the IRS. Keep for your records.


Department of the Treasury
Internal Revenue Service  Go to www.irs.gov/Form8879TE for the latest information.
Name of filer EIN or SSN


Name and title of officer or person subject to tax


Part I Type of Return and Return Information
Check the box for the return for which you are using this Form 8879-TE and enter the applicable amount, if any, from the return. Form 8038-CP
and Form 5330 filers may enter dollars and cents. For all other forms, enter whole dollars only. If you check the box on line 1a, 2a, 3a, 4a, 5a,
6a, 7a, 8a, 9a, or 10a below, and the amount on that line for the return being filed with this form was blank, then leave line 1b, 2b, 3b, 4b, 5b,
6b, 7b, 8b, 9b, or 10b, whichever is applicable, blank (do not enter -0-). But, if you entered -0- on the return, then enter -0- on the applicable
line below. Do not complete more than one line in Part I.


1a b Total revenue, if any (Form 990, Part VIII, column (A), line 12) . . . . . . . . . . . . . 1bForm 990 check here. . . . . .


2a b Total revenue, if any (Form 990-EZ, line 9). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2bForm 990-EZ check here. . .


3a b Total tax (Form 1120-POL, line 22) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3bForm 1120-POL check here


4a b Tax based on investment income (Form 990-PF, Part V, line 5). . . . . . . . . . . . . 4bForm 990-PF check here. . .


5a b Balance due (Form 8868, line 3c). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5bForm 8868 check here. . . . .


6a b Total tax (Form 990-T, Part III, line 4). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6bForm 990-T check here. . . .


7a b Total tax (Form 4720, Part III, line 1). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7bForm 4720 check here. . . . .


8a b FMV of assets at end of tax year (Form 5227, Item D). . . . . . . . . . . . . . . . . . . . . . 8bForm 5227 check here. . . . .


9a b Tax due (Form 5330, Part II, line 19). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9bForm 5330 check here. . . . .


10a b Amount of credit payment requested (Form 8038-CP, Part III, line 22) . . . . . 10bForm 8038-CP check here .


Part II Declaration and Signature Authorization of Officer or Person Subject to Tax
I am a person subject to tax with respect toUnder penalties of perjury, I declare that I am an officer of the above entity or


(name of entity) , (EIN)
and that I have examined a copy of the 2023 electronic return and accompanying schedules and statements, and, to the best of my knowledge
and belief, they are true, correct, and complete. I further declare that the amount in Part I above is the amount shown on the copy of the
electronic return. I consent to allow my intermediate service provider, transmitter, or electronic return originator (ERO) to send the return to the
IRS and to receive from the IRS (a) an acknowledgement of receipt or reason for rejection of the transmission, (b) the reason for any delay in
processing the return or refund, and (c) the date of any refund. If applicable, I authorize the U.S. Treasury and its designated Financial Agent to
initiate an electronic funds withdrawal (direct debit) entry to the financial institution account indicated in the tax preparation software for payment
of the federal taxes owed on this return, and the financial institution to debit the entry to this account. To revoke a payment, I must contact the
U.S. Treasury Financial Agent at 1-888-353-4537 no later than 2 business days prior to the payment (settlement) date. I also authorize the
financial institutions involved in the processing of the electronic payment of taxes to receive confidential information necessary to answer
inquiries and resolve issues related to the payment. I have selected a personal identification number (PIN) as my signature for the electronic
return and, if applicable, the consent to electronic funds withdrawal.


PIN: check one box only
as my signatureI authorize  to enter my PIN


ERO firm name Enter five numbers, but
do not enter all zeros


on the tax year 2023 electronically filed return. If I have indicated within this return that a copy of the return is being filed with a state
agency(ies) regulating charities as part of the IRS Fed/State program, I also authorize the aforementioned ERO to enter my PIN on the
return's disclosure consent screen.


As an officer or person subject to tax with respect to the entity, I will enter my PIN as my signature on the tax year 2023 electronically filed
return. If I have indicated within this return that a copy of the return is being filed with a state agency(ies) regulating charities as part of
the IRS Fed/State program, I will enter my PIN on the return's disclosure consent screen.


DateSignature of officer or person subject to tax


Part III Certification and Authentication
ERO's EFIN/PIN. Enter your six-digit electronic filing identification
number (EFIN) followed by your five-digit self-selected PIN.


Do not enter all zeros


I certify that the above numeric entry is my PIN, which is my signature on the 2023 electronically filed return indicated above. I confirm that I
am submitting this return in accordance with the requirements of Pub. 4163, Modernized e-File (MeF) Information for Authorized IRS e-file
Providers for Business Returns.


ERO's signature Date


ERO Must Retain This Form ' See Instructions
Do Not Submit This Form to the IRS Unless Requested To Do So


TEEA8800L  11/17/23BAA  For Privacy and Paperwork Reduction Act Notice, see instructions. Form 8879-TE (2023)
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Short Form
OMB No. 1545-0047


Return of Organization Exempt From Income Tax
Form 990-EZ


 Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code 2023(except private foundations)


Do not enter social security numbers on this form, as it may be made public.
Open to Public


Department of the Treasury Go to www.irs.gov/Form990EZ for instructions and the latest information. InspectionInternal Revenue Service


A For the 2023 calendar year, or tax year beginning , 2023, and ending ,
Check if applicable:B C D Employer identification number


Address change


Name change
Telephone numberE


Initial return


Final return/terminated


Amended return Group ExemptionF
Application pending Number


Accounting Method: Cash Accrual Other (specify):G CheckH if the organization is not
I Website: required to attach Schedule B


(Form 990).501(c)(3) 501(c) ( ) (insert no.) 4947(a)(1) or 527J Tax-exempt status (check only one) '


Corporation Trust Association Other:K Form of organization:


Add lines 5b, 6c, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if totalL
$assets (Part II, column (B)) are $500,000 or more, file Form 990 instead of Form 990-EZ. . . . . . . . . . . . . . . . . . . . . . . .


Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part I)Part I
Check if the organization used Schedule O to respond to any question in this Part I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .


Contributions, gifts, grants, and similar amounts received . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .1 1
Program service revenue including government fees and contracts. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2 2
Membership dues and assessments. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .3 3
Investment income. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .4 4
Gross amount from sale of assets other than inventory. . . . . . . . . . . . . . . . . . . . .5a 5a
Less: cost or other basis and sales expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . .b 5b


5cGain or (loss) from sale of assets other than inventory (subtract line 5b from line 5a). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .c
Gaming and fundraising events:6
Gross income from gaming (attach Schedule G if greater than $15,000). . . . . .a 6a


$Gross income from fundraising events (not including of contributionsb
from fundraising events reported on line 1) (attach Schedule G if the sum
of such gross income and contributions exceeds $15,000). . . . . . . . . . . . . . . . . . 6b


Less: direct expenses from gaming and fundraising events . . . . . . . . . . . . . . . . .c 6c


Net income or (loss) from gaming and fundraising events (add lines 6a andd
6b and subtract line 6c). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6d


Gross sales of inventory, less returns and allowances. . . . . . . . . . . . . . . . . . . . . .7a 7a


Less: cost of goods sold . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .b 7b


Gross profit or (loss) from sales of inventory (subtract line 7b from line 7a). . . . . . . . . . . . . . . . . . . . . . . . . . . . .c 7c


Other revenue (describe in Schedule O). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .8 8


9 Total revenue. Add lines 1, 2, 3, 4, 5c, 6d, 7c, and 8. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9


10Grants and similar amounts paid (list in Schedule O). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .10
Benefits paid to or for members . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .11 11


Salaries, other compensation, and employee benefits. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .12 12


Professional fees and other payments to independent contractors. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .13 13


Occupancy, rent, utilities, and maintenance. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .14 14


Printing, publications, postage, and shipping. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .15 15


Other expenses (describe in Schedule O). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .16 16
17 Total expenses. Add lines 10 through 16. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17


Excess or (deficit) for the year (subtract line 17 from line 9). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .18 18


Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree with end-of-year19
figure reported on prior year's return) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19
Other changes in net assets or fund balances (explain in Schedule O). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .20 20


Net assets or fund balances at end of year. Combine lines 18 through 20 . . . . . . . . . . . . . . . . . . . . . . . . . . . .21 21


BAA  For Paperwork Reduction Act Notice, see the separate instructions. Form 990-EZ (2023)
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Keys To Be The Change Inc
1208 Watson Street
Key West, FL 33040


XX
www.keystobethechange.com


X
X


132,483.


X
123,723.


2,600.


6,160.
1,097.


7,663.


131,386.
20,000.


74,275.
10,050.


11.
11,896.
116,232.
15,154.


50,678.
-20,000.
45,832.


See Schedule O


See Schedule O


See Schedule O
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Part II Balance Sheets (see the instructions for Part II)
Check if the organization used Schedule O to respond to any question in this Part II. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .


(A) Beginning of year (B) End of year
Cash, savings, and investments. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .22 22
Land and buildings. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .23 23
Other assets (describe in Schedule O) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .24 24


25 Total assets. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 25
26 Total liabilities (describe in Schedule O) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26
27 Net assets or fund balances (line 27 of column (B) must agree with line 21). . . . . . . . . . . . 27


ExpensesStatement of Program Service Accomplishments (see the instructions for Part III)Part III
Check if the organization used Schedule O to respond to any question in this Part III. . . . . . . . . . . . . . . (Required for section 501


What is the organization's primary exempt purpose? (c)(3) and 501(c)(4)
organizations; optionalDescribe the organization's program service accomplishments for each of its three largest program services, as
for others.)measured by expenses. In a clear and concise manner, describe the services provided, the number of persons


benefited, and other relevant information for each program title.
28


(Grants ) If this amount includes foreign grants, check here. . . . . . . . . . . . . . . . . . . 28a$
29


(Grants ) If this amount includes foreign grants, check here. . . . . . . . . . . . . . . . . . . 29a$
30


(Grants ) If this amount includes foreign grants, check here. . . . . . . . . . . . . . . . . . . 30a$
Other program services (describe in Schedule O) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .31
(Grants ) If this amount includes foreign grants, check here. . . . . . . . . . . . . . . . . . . 31a$


32 Total program service expenses (add lines 28a through 31a). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32


(list each one even if not compensated ' see the instructions for Part IV)List of Officers, Directors, Trustees, and Key EmployeesPart IV
Check if the organization used Schedule O to respond to any question in this Part IV . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .


(d)  Health benefits,(c) Reportable compensation(b) Average hours per contributions to employee (e)  Estimated amount of(Forms W-2/1099-MIS/(a) Name and title week devoted to benefit plans, and deferred other compensation1099-NEC)position compensation(if not paid, enter -0-)


TEEA0812L   08/07/23BAA Form 990-EZ (2023)


46-5533205


23,247.


16,866.


380.
82,271.


Keys To Be The Change Inc


41,778.


30,678.


20,000.
50,678.


0.
50,678.


45,832.


45,832.
0.


45,832.


X


X


Tara Whitehead
President 1 0. 0. 0.
Ebensen Michelin
Director 1 0. 0. 0.
Floyd Jenkins
Director 1 0. 0. 0.
Andrea Spottswoood
Treasurer 2 0. 0. 0.
Sean Brandenburg
Director 1 0. 0. 0.
Elena Spottswood
Director 1 0. 0. 0.
Bonnie Helms
Director 1 0. 0. 0.
Heidi Golightly
Executive Dir. 44 60,363. 0. 0.


See Schedule O


See Schedule O


See Schedule O


See Schedule O


See Schedule O


See Schedule O
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Part V Other Information (Note the Schedule A and personal benefit contract statement requirements in
the instructions for Part V.) Check if the organization used Schedule O to respond to any question in this Part V . . . . . . . . . . . . . . . . .


NoYes


Did the organization engage in any significant activity not previously reported to the IRS?33
If "Yes," provide a detailed description of each activity in Schedule O . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33
Were any significant changes made to the organizing or governing documents? If "Yes," attach a conformed copy of the amended documents if they reflect34
a change to the organization's name. Otherwise, explain the change on Schedule O. See instructions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34
Did the organization have unrelated business gross income of $1,000 or more during the year from business activities35a


35a(such as those reported on lines 2, 6a, and 7a, among others)? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .


If "Yes" to line 35a, has the organization filed a Form 990-T for the year? If "No," provide an explanation in Schedule Ob 35b
Was the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization subject to section 6033(e) notice,c
reporting, and proxy tax requirements during the year? If "Yes," complete Schedule C, Part III. . . . . . . . . . . . . . . . . . . . . . . . . 35c
Did the organization undergo a liquidation, dissolution, termination, or significant36
disposition of net assets during the year? If "Yes," complete applicable parts of Schedule N. . . . . . . . . . . . . . . . . . . . . . . . . . . 36
Enter amount of political expenditures, direct or indirect, as described in the instructions. . .37a 37a


b Did the organization file Form 1120-POL for this year?. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 37b
38a Did the organization borrow from, or make any loans to, any officer, director, trustee, or key employee; or were


any such loans made in a prior year and still outstanding at the end of the tax year covered by this return? . . . . . . . . . . . . . 38a


If "Yes," complete Schedule L, Part II, and enter the total amount involved . . . . . . . . . . . . . . . . . . . . . . . .b 38b
Section 501(c)(7) organizations. Enter:39


Initiation fees and capital contributions included on line 9 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .a 39a
Gross receipts, included on line 9, for public use of club facilities . . . . . . . . . . . . . . . . . . . . . . . .b 39b


Section 501(c)(3) organizations. Enter amount of tax imposed on the organization during the year under:40a
section 4911: ; section 4912: ; section 4955:


Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in any section 4958 excessb
benefit transaction during the year, or did it engage in an excess benefit transaction in a prior year that has not been


40breported on any of its prior Forms 990 or 990-EZ? If "Yes," complete Schedule L, Part I. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax imposed on organizationc
managers or disqualified persons during the year under sections 4912, 4955, and 4958. . . . . . . . . .


Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax on line 40c reimbursedd
by the organization. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .


All organizations. At any time during the tax year, was the organization a party to a prohibited taxe
40eshelter transaction? If "Yes," complete Form 8886-T. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .


List the states with which a copy of this return is filed:41


The organization's42a
books are in care of: Telephone no.


Located at: ZIP + 4


Yes NoAt any time during the calendar year, did the organization have an interest in or a signature or other authority over ab
financial account in a foreign country (such as a bank account, securities account, or other financial account)?. . . . . . . . . . 42b
If "Yes," enter the name of the foreign country:


See the instructions for exceptions and filing requirements for FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).


At any time during the calendar year, did the organization maintain an office outside the United States? . . . . . . . . . . . . . . . .c 42c


If "Yes," enter the name of the foreign country:


43 Section 4947(a)(1) nonexempt charitable trusts filing Form 990-EZ in lieu of Form 1041 ' Check here . . . . . . . . . . . . . . . . . . . . . . . . . .


and enter the amount of tax-exempt interest received or accrued during the tax year. . . . . . . . . . . . . . . . . . . . . . . . 43
Yes No


Did the organization maintain any donor advised funds during the year? If "Yes," Form 990 must be completed instead44a
of Form 990-EZ. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 44a


Did the organization operate one or more hospital facilities during the year? If "Yes," Form 990 must be completedb
instead of Form 990-EZ. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 44b
Did the organization receive any payments for indoor tanning services during the year?. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .c 44c


If "Yes" to line 44c, has the organization filed a Form 720 to report these payments?d
If "No," provide an explanation in Schedule O. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 44d
Did the organization have a controlled entity within the meaning of section 512(b)(13)?. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .45a 45a


Did the organization receive any payment from or engage in any transaction with a controlled entity within the meaning of section 512(b)(13)? If "Yes,"b
Form 990 and Schedule R may need to be completed instead of Form 990-EZ. See instructions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 45b


TEEA0812L    08/07/23BAA Form 990-EZ (2023)
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Yes No
Did the organization engage, directly or indirectly, in political campaign activities on behalf of or in opposition to46
candidates for public office? If "Yes," complete Schedule C, Part I. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 46


Part VI Section 501(c)(3) Organizations Only
All section 501(c)(3) organizations must answer questions 47-49b and 52, and complete the tables
for lines 50 and 51.
Check if the organization used Schedule O to respond to any question in this Part VI . . . . . . . . . . . . . . . . . . .


Yes No
Did the organization engage in lobbying activities or have a section 501(h) election in effect during the tax year? If "Yes,"47
complete Schedule C, Part II. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 47
Is the organization a school as described in section 170(b)(1)(A)(ii)? If "Yes," complete Schedule E . . . . . . . . . . . . . . . . . . . .48 48
Did the organization make any transfers to an exempt non-charitable related organization?. . . . . . . . . . . . . . . . . . . . . . . . . . . .49a 49a
If "Yes," was the related organization a section 527 organization?. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .b 49b
Complete this table for the organization's five highest compensated employees (other than officers, directors, trustees, and key50
employees) who each received more than $100,000 of compensation from the organization. If there is none, enter "None."


(d) Health benefits,(c) Reportable compensation(b) Average hours contributions to employee (e) Estimated amount of(Forms W-2/1099-MISC/(a) Name and title of each employee per week devoted benefit plans, and deferred other compensation1099-NEC)to position compensation


Total number of other employees paid over $100,000. . . . . . . . . .f
51 Complete this table for the organization's five highest compensated independent contractors who each received more than $100,000 of


compensation from the organization. If there is none, enter "None."


(b) Type of service (c) Compensation(a) Name and business address of each independent contractor


Total number of other independent contractors each receiving over $100,000. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .d
52 Did the organization complete Schedule A? Note: All section 501(c)(3) organizations must attach a


completed Schedule A . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Yes No
Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.


Signature of officer DateSign
Here


Type or print name and title


Print/Type preparer's name Preparer's signature Date PTIN
Check if
self-employedPaid


Firm's namePreparer
Firm's address Firm's EINUse Only


 Phone no.


May the IRS discuss this return with the preparer shown above? See instructions. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Yes No


BAA Form 990-EZ (2023)
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X


X
X
X


X


Heidi Golightly CEO


None


None


Non-Paid Preparer







OMB No. 1545-0047Public Charity Status and Public Support
SCHEDULE A 2023Complete if the organization is a section 501(c)(3) organization or a section(Form 990)


4947(a)(1) nonexempt charitable trust.
 Attach to Form 990 or Form 990-EZ. Open to Public


Department of the Treasury InspectionGo to www.irs.gov/Form990 for instructions and the latest information.Internal Revenue Service


Name of the organization Employer identification number


Reason for Public Charity Status. (All organizations must complete this part.) See instructions.Part I
The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)


1 A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).


2 A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990).)


3 A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).


4 A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's


name, city, and state:


5 An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv).  (Complete Part II.)


6 A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).
7 An organization that normally receives a substantial part of its support from a governmental unit or from the general public described


in section 170(b)(1)(A)(vi).  (Complete Part II.)


8 A community trust described in section 170(b)(1)(A)(vi). (Complete Part II.)


An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college9
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or


university:


10 An organization that normally receives (1) more than 33-1/3% of its support from contributions, membership fees, and gross receipts
from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33-1/3% of its support from gross
investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after
June 30, 1975. See section 509(a)(2). (Complete Part III.)


11 An organization organized and operated exclusively to test for public safety. See section 509(a)(4).


12 An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one
or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box on
lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.


a Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving the supported
organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization. You must
complete Part IV, Sections A and B.


b Type II. A supporting organization supervised or controlled in connection with its supported organization(s), by having control or
management of the supporting organization vested in the same persons that control or manage the supported organization(s). You
must complete Part IV, Sections A and C.


c Type III functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its supported
organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.


d Type III non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that is not
functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions). You must complete Part IV, Sections A and D, and Part V.


e Check this box if the organization received a written determination from the IRS that it is a Type I, Type II, Type III functionally
integrated, or Type III non-functionally integrated supporting organization.


Enter the number of supported organizations. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .f
Provide the following information about the supported organization(s).g


(v) Amount of monetary(i) Name of supported  organization (vi) Amount of other(iii) Type of organization(ii) EIN (iv) Is the
(described on lines 1-10 organization listed support (see instructions) support (see instructions)
above (see instructions)) in your governing


document?


Yes No


(A)


(B)


(C)


(D)


(E)


Total


BAA  For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990) 2023
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Part II Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part I or if the organization failed to qualify under Part III. If the
organization fails to qualify under the tests listed below, please complete Part III.)


Section A. Public Support
Calendar year (or fiscal year (a) 2019 (b) 2020 (c) 2021 (d) 2022 (e) 2023 (f) Totalbeginning in)


Gifts, grants, contributions, and1
membership fees received. (Do not
include any "unusual grants."). . . . . . . .


Tax revenues levied for the2
organization's benefit and
either paid to or expended
on its behalf. . . . . . . . . . . . . . . . . .


The value of services or3
facilities furnished by a
governmental unit to the
organization without charge. . . .


4 Total. Add lines 1 through 3. . . .


The portion of total5
contributions by each person
(other than a governmental
unit or publicly supported
organization) included on line 1
that exceeds 2% of the amount
shown on line 11, column (f). . .


6 Public support. Subtract line 5
from line 4 . . . . . . . . . . . . . . . . . . .


Section B. Total Support
Calendar year (or fiscal year (a) 2019 (b) 2020 (c) 2021 (d) 2022 (e) 2023 (f) Total
beginning in)


Amounts from line 4. . . . . . . . . . .7


Gross income from interest,8
dividends, payments received
on securities loans, rents,
royalties, and income from
similar sources . . . . . . . . . . . . . . .


Net income from unrelated9
business activities, whether or
not the business is regularly
carried on. . . . . . . . . . . . . . . . . . . .


Other income. Do not include10
gain or loss from the sale of
capital assets (Explain in
Part VI.). . . . . . . . . . . . . . . . . . . . .


11 Total support. Add lines 7
through 10 . . . . . . . . . . . . . . . . . . .


Gross receipts from related activities, etc. (see instructions). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .12 12


13 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .


Section C. Computation of Public Support Percentage
Public support percentage for 2023 (line 6, column (f), divided by line 11, column (f)) . . . . . . . . . . . . . . . . . . . . . . . . . .14 14 %


Public support percentage from 2022 Schedule A, Part II, line 14 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . %15 15


16a 33-1/3% support test'2023.  If the organization did not check the box on line 13, and line 14 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .


b 33-1/3% support test'2022. If the organization did not check a box on line 13 or 16a, and line 15 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .


17a 10%-facts-and-circumstances test'2023. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how
the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization . . . . . . . . . . . . . .


b 10%-facts-and-circumstances test'2022. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the
organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization. . . . . . . . . . . . . . . . . .


18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions. . . . . . .
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Support Schedule for Organizations Described in Section 509(a)(2)Part III
(Complete only if you checked the box on line 10 of Part I or if the organization failed to qualify under Part II. If the organization
fails to qualify under the tests listed below, please complete Part II.)


Section A. Public Support
(c) 2021Calendar year (or fiscal year beginning in) (a) 2019 (b) 2020 (d)  2022 (e) 2023 (f) Total


Gifts, grants, contributions,1
and membership fees
received. (Do not include
any "unusual grants."). . . . . . . . .
Gross receipts from admissions,2
merchandise sold or services
performed, or facilities
furnished in any activity that is
related to the organization's
tax-exempt purpose. . . . . . . . . . .


Gross receipts from activities3
that are not an unrelated trade
or business under section 513. .
Tax revenues levied for the4
organization's benefit and
either paid to or expended on
its behalf. . . . . . . . . . . . . . . . . . . . .
The value of services or5
facilities furnished by a
governmental unit to the
organization without charge. . . .


6 Total. Add lines 1 through 5. . . .


Amounts included on lines 1,7a
2, and 3 received from
disqualified persons. . . . . . . . . . .


Amounts included on lines 2b
and 3 received from other than
disqualified persons that
exceed the greater of $5,000 or
1% of the amount on line 13
for the year . . . . . . . . . . . . . . . . . .


Add lines 7a and 7b. . . . . . . . . . .c


8 Public support. (Subtract line
7c from line 6.). . . . . . . . . . . . . . .


Section B. Total Support
(a) 2019 (b) 2020 (c) 2021 (d) 2022 (e) 2023 (f) TotalCalendar year (or fiscal year beginning in)


Amounts from line 6. . . . . . . . . . .9
Gross income from interest, dividends,10a
payments received on securities loans,
rents, royalties, and income from
similar sources. . . . . . . . . . . . . . . . . .
Unrelated business taxableb
income (less section 511
taxes) from businesses
acquired after June 30, 1975. . .


Add lines 10a and 10b. . . . . . . . .c
Net income from unrelated business11
activities not included on line 10b,
whether or not the business is
regularly carried on. . . . . . . . . . . . . . .


Other income.  Do not include12
gain or loss from the sale of
capital assets (Explain in
Part VI.). . . . . . . . . . . . . . . . . . . . .


13 Total support. (Add Iines 9,
10c, 11, and 12.). . . . . . . . . . . . . .


14 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .


Section C. Computation of Public Support Percentage
%Public support percentage for 2023 (line 8, column (f), divided by line 13, column (f)) . . . . . . . . . . . . . . . . . . . . . . . . . .15 15
%Public support percentage from 2022 Schedule A, Part III, line 15. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .16 16


Section D. Computation of Investment Income Percentage
%17 Investment income percentage for 2023 (line 10c, column (f), divided by line 13, column (f)). . . . . . . . . . . . . . . . . . . . 17


%18 Investment income percentage from 2022 Schedule A, Part III, line 17. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18


19a 33-1/3% support tests'2023. If the organization did not check the box on line 14, and line 15 is more than 33-1/3%, and line 17
is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization. . . . . . . . . . . . . . .


b 33-1/3% support tests'2022. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33-1/3%, and
line 18 is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization . . . . . . . .


20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions. . . . . . . . . . . . . . . .
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Part IV Supporting Organizations
(Complete only if you checked a box on line 12 of Part I. If you checked box 12a, Part I, complete Sections A
and B. If you checked box 12b, Part I, complete Sections A and C. If you checked box 12c, Part I, complete
Sections A, D, and E. If you checked box 12d, Part I, complete Sections A and D, and complete Part V.)


Section A. All Supporting Organizations
Yes No


Are all of the organization's supported organizations listed by name in the organization's governing documents?1
If "No," describe in Part VI how the supported organizations are designated. If designated by class or purpose, describe
the designation. If historic and continuing relationship, explain. 1


Did the organization have any supported organization that does not have an IRS determination of status under section2
509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported organization was
described in section 509(a)(1) or (2). 2


Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer lines 3b3a
and 3c below. 3a


Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) andb
satisfied the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the organization
made the determination. 3b


c Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If "Yes," explain in Part VI what controls the organization put in place to ensure such use. 3c


Was any supported organization not organized in the United States ("foreign supported organization")? If "Yes" anda4
if you checked box 12a or 12b in Part I, answer lines 4b and 4c below. 4a


Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supportedb
organization? If "Yes," describe in Part VI how the organization had such control and discretion despite being controlled
or supervised by or in connection with its supported organizations. 4b


Did the organization support any foreign supported organization that does not have an IRS determination underc
sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controls the organization used to ensure that
all support to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes. 4c


Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes," answer lines5a
5b and 5c below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN numbers of the
supported organizations added, substituted, or removed; (ii) the reasons for each such action; (iii) the
authority under the organization's organizing document authorizing such action; and (iv) how the action was


a5accomplished (such as by amendment to the organizing document).


Type I or Type II only. Was any added or substituted supported organization part of a class already designated in theb
organization's organizing document? b5


c Substitutions only. Was the substitution the result of an event beyond the organization's control? 5c


6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited by one
or more of its supported organizations, or (iii) other supporting organizations that also support or benefit one or more of


6the filing organization's supported organizations? If "Yes," provide detail in Part VI.


Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor7
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If "Yes," complete Part I of Schedule L (Form 990). 7


Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line 7? If "Yes,"8
complete Part I of Schedule L  (Form 990). 8


Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons,9a
as defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))?
If "Yes," provide detail in Part VI. 9a


Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which theb
supporting organization had an interest? If "Yes," provide detail in Part VI. 9b


Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit from,c
assets in which the supporting organization also had an interest? If "Yes," provide detail in Part VI. 9c


Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding10a
certain Type II supporting organizations, and all Type III non-functionally integrated supporting organizations)? If "Yes,"
answer line 10b below. 10a


Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determineb
whether the organization had excess business holdings.) 10b
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Supporting Organizations (continued)Part IV
Yes No


Has the organization accepted a gift or contribution from any of the following persons?11


a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and 11c below,
the governing body of a supported organization? 11a


A family member of a person described on line 11a above?b 11b


c 11cA 35% controlled entity of a person described on line 11a or 11b above? If "Yes" to line 11a, 11b, or 11c, provide detail in Part VI.
Section B. Type I Supporting Organizations


Yes No
Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one1
or more supported organizations have the power to regularly appoint or elect at least a majority of the organization's
officers, directors, or trustees at all times during the tax year? If "No," describe in Part VI how the supported
organization(s) effectively operated, supervised, or controlled the organization's activities. If the organization had more
than one supported organization, describe how the powers to appoint and/or remove officers, directors, or trustees
were allocated among the supported organizations and what conditions or restrictions, if any, applied to such powers


1during the tax year.


2 Did the organization operate for the benefit of any supported organization other than the supported organization(s)
that operated, supervised, or controlled the supporting organization? If "Yes," explain in Part VI how providing such
benefit carried out the purposes of the supported organization(s) that operated, supervised, or controlled the


2supporting organization.


Section C. Type II Supporting Organizations
Yes No


1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors or trustees
of each of the organization's supported organization(s)? If "No," describe in Part VI how control or management of the


1supporting organization was vested in the same persons that controlled or managed the supported organization(s).


Section D. All Type III Supporting Organizations
Yes No


1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (ii) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the


1organization's governing documents in effect on the date of notification, to the extent not previously provided?


Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported2
organization(s), or (ii) serving on the governing body of a supported organization? If "No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2


3 By reason of the relationship described on line 2, above, did the organization's supported organizations have a significant
voice in the organization's investment policies and in directing the use of the organization's income or assets at
all times during the tax year? If "Yes," describe in Part VI the role the organization's supported organizations played


3in this regard.


Section E. Type III Functionally Integrated Supporting Organizations
1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).


The organization satisfied the Activities Test. Complete line 2 below.a


The organization is the parent of each of its supported organizations. Complete line 3 below.b


The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).c


2 Activities Test. Answer lines 2a and 2b below. Yes No


a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If "Yes," then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted


2asubstantially all of its activities.


b Did the activities described on line 2a, above, constitute activities that, but for the organization's involvement, one or
more of the organization's supported organization(s) would have been engaged in? If "Yes," explain in Part VI the
reasons for the organization's position that its supported organization(s) would have engaged in these activities


2bbut for the organization's involvement.


Parent of Supported Organizations. Answer lines 3a and 3b below.3


Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees ofa
each of the supported organizations? If "Yes" or "No," provide details in Part VI. 3a


Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each of itsb
supported organizations? If "Yes," describe in Part VI the role played by the organization in this regard. 3b
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Type III Non-Functionally Integrated 509(a)(3) Supporting OrganizationsPart V
1 Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See


instructions. All other Type III non-functionally integrated supporting organizations must complete Sections A through E.


(B) Current Year(A) Prior YearSection A ' Adjusted Net Income (optional)


1 1Net short-term capital gain


2 2Recoveries of prior-year distributions


3 3Other gross income (see instructions)


4 4Add lines 1 through 3.


5 5Depreciation and depletion


6 Portion of operating expenses paid or incurred for production or collection of gross
income or for management, conservation, or maintenance of property held for


6production of income (see instructions)


7 7Other expenses (see instructions)


8 8Adjusted Net Income (subtract lines 5, 6, and 7 from line 4)


(B) Current Year(A) Prior YearSection B ' Minimum Asset Amount (optional)


1 Aggregate fair market value of all non-exempt-use assets (see instructions for short
tax year or assets held for part of year):


a 1aAverage monthly value of securities


b 1bAverage monthly cash balances


c Fair market value of other non-exempt-use assets 1c


d 1dTotal (add lines 1a, 1b, and 1c)


e Discount claimed for blockage or other factors
(explain in detail in Part VI):


2 2Acquisition indebtedness applicable to non-exempt-use assets


3 3Subtract line 2 from line 1d.


4 Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
4see instructions).


5 5Net value of non-exempt-use assets (subtract line 4 from line 3)


6 6Multiply line 5 by 0.035.


7 7Recoveries of prior-year distributions


8 8Minimum Asset Amount (add line 7 to line 6)


Current YearSection C ' Distributable Amount


1 1Adjusted net income for prior year (from Section A, line 8, column A)


2 2Enter 0.85 of line 1.


3 3Minimum asset amount for prior year (from Section B, line 8, column A)


4 4Enter greater of line 2 or line 3.


5 5Income tax imposed in prior year


6 Distributable Amount. Subtract line 5 from line 4, unless subject to emergency
6temporary reduction (see instructions).


7 Check here if the current year is the organization's first as a non-functionally integrated Type III supporting organization
(see instructions).


BAA Schedule A (Form 990) 2023
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Type III Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)Part V
Current YearSection D ' Distributions


1 1Amounts paid to supported organizations to accomplish exempt purposes


2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations,
2in excess of income from activity


3 3Administrative expenses paid to accomplish exempt purposes of supported organizations


4 4Amounts paid to acquire exempt-use assets


5 5Qualified set-aside amounts (prior IRS approval required ' provide details in Part VI)
6 6Other distributions (describe in Part VI). See instructions.


7 7Total annual distributions. Add lines 1 through 6.
8 Distributions to attentive supported organizations to which the organization is responsive (provide details


8in Part VI). See instructions.
9 Distributable amount for 2023 from Section C, line 6 9


10 Line 8 amount divided by line 9 amount 10


(i) (ii) (iii)
Excess Underdistributions DistributableSection E ' Distribution Allocations (see instructions)


Distributions Pre-2023 Amount for 2023


1 Distributable amount for 2023 from Section C, line 6


2 Underdistributions, if any, for years prior to 2023 (reasonable
cause required ' explain in Part VI). See instructions.


3 Excess distributions carryover, if any, to 2023


a From 2018 . . . . . . . . . . . . .


b From 2019 . . . . . . . . . . . . .


c From 2020 . . . . . . . . . . . . .


d From 2021 . . . . . . . . . . . . .


e From 2022 . . . . . . . . . . . . .


f Total of lines 3a through 3e


g Applied to underdistributions of prior years


h Applied to 2023 distributable amount


i Carryover from 2018 not applied (see instructions)


j Remainder. Subtract lines 3g, 3h, and 3i from line 3f.


4 Distributions for 2023 from Section D,
line 7: $


a Applied to underdistributions of prior years


b Applied to 2023 distributable amount


Remainder. Subtract lines 4a and 4b from line 4.c


5 Remaining underdistributions for years prior to 2023, if any.
Subtract lines 3g and 4a from line 2. For result greater than
zero, explain in Part VI. See instructions.


6 Remaining underdistributions for 2023. Subtract lines 3h and 4b
from line 1. For result greater than zero, explain in Part VI. See
instructions.


7 Excess distributions carryover to 2024. Add lines 3j and 4c.


8 Breakdown of line 7:


a Excess from 2019. . . . . . .
b Excess from 2020. . . . . . .


c Excess from 2021. . . . . . .


d Excess from 2022. . . . . . .


e Excess from 2023. . . . . . .


BAA Schedule A (Form 990) 2023
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Part VI Supplemental Information. Provide the explanations required by Part II, line 10; Part II, line 17a or 17b; Part
III, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9c, 11a, 11b, and 11c; Part IV, Section
B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b,
3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,
lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)


BAA Schedule A (Form 990) 2023TEEA0408L   08/14/23


Keys To Be The Change Inc 46-5533205







OMB No. 1545-0047Supplemental Information to Form 990 or 990-EZSCHEDULE O
(Form 990) Complete to provide information for responses to specific questions on 2023Form 990 or 990-EZ or to provide any additional information.


Attach to Form 990 or Form 990-EZ.
Open to Public


Department of the Treasury Go to www.irs.gov/Form990 for the latest information. InspectionInternal Revenue Service


Name of the organization Employer identification number
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Form 990-EZ, Part I, Line 10
Grants and Similar Amounts Paid In Excess of $5,000


Class of Activity: Community Foundation
Donee's Name: FL Keys Community Foundation
Donee's Address: 300 Southard Street


Key West FL 33040
Relationship of Donee: None
Cash Amount Given: $ 20,000.
Description of Property: Endowment
Date of Gift: 12/31/2022


Form 990-EZ, Part I, Line 16
Other Expenses


Art class fees. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 100.
Awards & Recognitions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,750.
Bank charges. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4.
Book vending machine. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5,000.
Insurance. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 775.
Kids Win program supplies. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 225.
Licenses & fees . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 137.
Meals & entertainment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 63.
MORE program supplies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,200.
Office Expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 880.
Testing registrations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 63.
Website. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 207.
Youth leader supplies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 419.
Youth meetings & celebrations. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,073.


Total $ 11,896.


Form 990-EZ, Part I, Line 20
Other Changes In Net Assets Or Fund Balances


Prior Period Adjustments. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ -20,000.
Total $ -20,000.


Form 990-EZ, Part II, Line 24
Other Assets


Beginning Ending


Endowment funds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 20,000. $ 0.
Total $ 20,000. $ 0.


Form 990-EZ, Part III - Organization's Primary Exempt Purpose


To provide programs, education, awareness and oportunities that empower children,


youth, and adults to improve health, wellness and skills for success in school and


in life.







Schedule O (Form 990) 2023 Page 2
Name of the organization Employer identification number


TEEA4902L   07/24/23BAA Schedule O (Form 990) 2023


46-5533205Keys To Be The Change Inc


Form 990-EZ, Part III, Line 28 - Statement of Program Service Accomplishments


The Kids Win:Pathways to Success Mentoring Program (KW:PT) serves high-risk youth


ages 10-18.  Administrators, school based truancy teams, guidance counselors,


teachers, parents, peers and/or community partners such as the Children's Shelter,


Department of Juvenile Justice and/or Take Stock in Children refer youth to the


Kids Win Mentoring Program.  The mission is to engage underperforming students who


are truant and/or are failing at least one core subject.  The goal is to reduce


truancy and improve grades.  Mentors help students develop positive personal


relationships; develop life skills; offer support and encouragement; improve time


management skills; help students feel respected; develop a sense of trust with an


adult; help set goals, improve grades and attendance.  Our hope is that the mentee


will help the student make healthy lifestyle choices and create a life without


drugs, alcohol or violence. There are thirty-eight students in this program.


Current success rate is 70% in improving grades and/or decreasing truancy.


Form 990-EZ, Part III, Line 29 - Statement of Program Service Accomplishments


The MORE Literacy Program focuses on mentoring students in elementary and middle


school who are reading at least 6 months below grade level.  Youth leaders,


community volunteers and/or a Literacy Coach are in the schools every day.  The


MORE Literacy Program receives referrals from school administrators, literacy


coaches or teachers.  We provided one-on-one reading support to reluctant readers,


which increases reading skills.


Form 990-EZ, Part III, Line 30 - Statement of Program Service Accomplishments


High school students are involved in educational, cultural and skill building


activities that empower them to make positive changes in their lives and in their


community.  This program generates interest from many students who are looking for


community service hours in their high school years.  They participate in monthly


drug, alcohol and violence prevention programs as addressed by the national
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46-5533205Keys To Be The Change Inc


Form 990-EZ, Part III, Line 30 - Statement of Program Service Accomplishments


organization, Students Against Destructive Decisions (SADD).  They also


participate in events such as Red Ribbon Week, Veterans' Day, Unity Day, Martin


Luther King Day, Wounded Warrior Welcoming, Random Acts of Kindness Day, Earth


Day, and Human Trafficking Awareness campaigns.  This program builds leaders for


the future and promotes empathy in our society.


Form 990-EZ, Part III, Line 31
Statement of Program Service Accomplishments


Program
Service


Description Grants Expenses


The Farm Program, created in 2014, was responsible for
planting organic raised bed gardens in schools.  Youth
learned how to grow and eat their own food.  Partnerships
with GLEE and Cooking With Love allow us to grow an
abundance of food with plenty to share.  Covid forced
KTBTC to introduce a MICROGREEN Program, as we were no
longer able to meet at gardens or in classrooms.  We
created a partnership with STEM Programs in elementary and
middle schools.  Sharing Organic vegtables with families
in Bahama Village and the Stadium Trailer Park has proven
successful as well.  We offer CSA Packages to teachers in
the MCSD. 380.


Includes Foreign Grants:  No


Total $ 0. $ 380.


Form 990-EZ, Part V - Regarding Transfers Associated with Personal Benefit Contracts


(a)  Did the organization, during the year, receive any funds, directly or


indirectly, to pay premiums on a personal benefit contract?. . . . . . . . . . . . . . . . . . . . . . . . . . No


(b)  Did the organization, during the year, pay premiums, directly or


indirectly, on a personal benefit contract?. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . No
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AGENCY FEE SCHEDULE 

2024



Executive Director/Kids Win Success Coach/Prevention/Youth Leaders   $50/hour                                           

Assistant Director/MORE Literacy Coach/Farm Coordinator                    $40/hour

[bookmark: _GoBack]ELL Coordinator                                                                                         $25/hour
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KEYS TO BE THE CHANGE, INC.

STATEMENT OF FUNCTIONAL EXPENSES

1/1/2023 – 12/31/2023

MORE Literacy Program:  $23247

Prevention/Youth Leaders Programs:  $16866

Kids Win: Pathways to Success Program:  $41778

Farm to School/Farm to Table Programs:  $380

                                                         TOTAL PROGRAMS EXPENSE:               $82271                                              

Insurance                                          775

Office Supplies                                 880

Licenses/Fees                                    137

Website                                             207                                            

Newsletter                                        173

Quickbooks                                       360

Legal/Professional Services             50 

Meals/Entertainment                      63

[bookmark: _GoBack]TOTAL GENERAL EXPENSES:                                                                          $2723

Executive Director                          11775

                                                            TOTAL G & A EXPENSES:                   $14498        
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KEYS TO BE THE CHANGE, INC.

BYLAWS

[bookmark: _GoBack]REVISED 2020



ARTICLE I – NAME

This document constitutes the Bylaws of Keys to Be the Change, Inc. hereinafter referred to as KTBTC.



ARTICLE II – PURPOSE

To provide programs, education, awareness and opportunities that empower children, youth and adults to improve health, wellness and skills for success in school and in life.



ARTICLE III – MEMBERSHIP

The Board of Directors shall be the members of this organization.



ARTICLE IV – BOARD OF DIRECTORS

SECTION I – GENERAL POWERS

The Board of Directors will manage the business and affairs of KTBTC. The number of Board Members will not be less than five (5) with a maximum of eight (8).

SECTION 2 – QUALIFICATIONS

The Board of Directors will be composed of members of the community who are active and supportive of KTBTC. Directors will generally be elected. Board members may be appointed if needed and approved by a majority of the existing Board of Directors during any regular meeting. Board members will be appointed the first year – 2014/15.



SECTION 3 – TERM OF BOARD MEMBERS

The Board is a self-governing entity and will vote on their peers for continued participation. Board members will be elected to serve for two (2) years or the remainder of the current term. Members may be returned to the Board of Directors at the end of their term through nominations and elections. The Board of Directors will have the power, by majority vote of the membership, to reappoint Board members at the end of their term and/or fill vacancies on the Board. Board elections will occur during the scheduled Board meeting and take effect following that vote.



SECTION 4 – ATTENDANCE

Any member of the Board of Directors who is absent from three (3) consecutive meetings of the Board will be deemed to have resigned from the Board of Directors. Such resigned member may request reinstatement by applying to the President of the Board of Directors. The President will submit the request to the Board of Directors at its next regular meeting and by majority vote the Board may approve or reject the said request.



SECTION 5 – REMOVAL OF BOARD MEMBERS

Any Board member may be removed, with or without cause, by a two-thirds (2/3) vote, by the Board of Directors in attendance at a regular or special meeting of the Board provided that notice of the intent to call for such a vote, naming the Board member is given at least ten (10) days prior to the meeting.



ARTICLE V – OFFICERS

SECTION I – PERSONNEL

The officers will consist of at minimum a President and a Treasurer. Board members may serve in more than one position until the position is filled if needed. 



SECTION 2 – ELECTION, TERM, VACANCIES

The officers will be elected by the Board of Directors from the existing Board. Elections for the Officers will be held at the beginning of each fiscal year. Nominations for the election will be held ten (10) days prior to the election if there are other candidates. The term of office will be two (2) years commencing in January. Officers may be reelected to the same office or are eligible for any other office. Vacancies among the offices will be filled from the Board of Directors by a majority vote of the Board. An officer being elected to fill a vacancy will serve the remainder of the current term.



SECTION 3 – DUTIES

The duties of the officers will be as follows:

PRESIDENT:  The President will be the principal officer of KTBTC and will preside at all meetings of the KTBTC Board of Directors to the best of his/her ability. 

TREASURER:  The Treasurer will be responsible for reviewing the receipt and distribution of all monies. The Treasurer will see that accurate accounts are kept of monies received and paid out. The Treasurer will execute all legal instruments authorized by the Board of Directors and will prepare and issue financial statements and reports as necessary.









ARTICLE VI – MEETINGS

SECTION 1 – MEETINGS OF THE BOARD OF DIRECTORS

A. The Board of Directors will meet three (3) times per year at a regularly scheduled time and place.

B. The President or Executive Director may call special meetings.

C. The Executive Director will notify all members of the Board of Directors at least ten (10) days prior to regular meetings. Special meetings will be announced at least three (3) days prior to the date of the special meeting. 

D. A quorum will be two-thirds (2/3) of the Board of Directors.

E. At all Board of Directors meetings, each member of the Board will have one (1) vote on all questions. The President will determine the method of voting. Provided there is a quorum, routine business of KTBTC may be transacted by vote of a majority of those voting members. The President may vote and make motions.

F. Proposed changes to the Bylaws will be distributed at least five (5) calendar days prior to the next regularly scheduled meeting and require the approval of two-thirds (2/3) of the existing Board of Directors. In the event a Board member is unable to be present, he/she will contact the President or the Executive Director in writing, to express their vote.



ARTICLE VII – FINANCE

SECTION 1 – FISCAL YEAR

The fiscal year of KTBTC will be January 1 through December 31.

SECTION 2 – CONTRIBUTIONS

Any contributions, bequests, grants and gifts for or to KTBTC will be accepted and/or collected by the Executive Director and reported in the financial reports provided to the Treasurer.



SECTION 3 – DEPOSITORY

All funds of KTBTC will be deposited under such conditions, in such banks and in such a manner as authorized and designated by the Board of Directors. All checks and all orders for payment from said depositories will have the signature of the Executive Director.

All checks written on behalf of KTBTC that have amounts over twenty-five hundred dollars ($2500) will have two signatures. Contractual invoices from the Executive Director and the respective programs invoiced by the Executive Director are excluded. These invoices shall be approved by the President before they are transferred from the KTBTC checking account.

SECTION 4 – BONDING

The treasurer/fiscal agent of KTBTC will be bonded if directed by the Board of Directors.

SECTION 5 – CONTRACTS and DEBTS

Contracts may be entered into by the Executive Director. No debts greater than twenty-five hundred dollars ($2500), excluding PeaceJam expenses, will be incurred unless approved by the President of the Board of Directors. All grants and contracts will follow the designated budget for each contract. Allocated funds for contracts/grants will be distributed in a fair and legal manner.

SECTION 6 – EXAMINATION

An annual examination of the financial accounts of KTBTC will be made upon request and submitted to the Board of Directors. This may be conducted internally until the establishment of the corporation and assets are reasonably deemed to have substantial value over $150,000.00 at which time an outside audit is required by law. All records will be maintained for a period of seven (7) years. This includes receipts, account ledgers, and tax information. These records are to be stored in a fireproof safe.



SECTION 7 – DISSOLUTION

In the event of dissolution of KTBTC, all assets and/or funds remaining after discharge of all liabilities will be in accordance with the Articles of Incorporation.

ARTICLE VIII – PARLIAMENTARY AUTHORITY

Rules of order will be at the President’s discretion for all matters and procedures not specifically covered by the Bylaws or by special rules of procedure adopted by KTBTC.



ARTICLE IX – STANDING RULES

Standing rules will provide guidelines for the operating procedures of KTBTC. Standing rules may be established, amended, suspended or rescinded by a majority vote at any meeting of the Board of Directors.
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NEED FOR SERVICES 


 


The Monroe County School District battles with truancy issues as well as low graduation 
rates for high-risk youth. Fifty-five percent ( 55% ) of the students in the targeted schools 
receive free and reduced lunches. Thirty-one percent (31%) are English Language Learners 
(ELL). This population includes those students that have a host of issues including many 
that are addressed in the 2022 Florida Youth Substance Abuse Survey. Students are at a 
higher risk of substance use and abuse when they are not engaged and/or connected to 
school. This climate is ideal for risk taking behaviors including criminal activity. According 
to the Florida Youth Substance Abuse Survey of 2022,  30% of Monroe County middle 
school youth and 42.8% of Monroe County high school students have used alcohol or any 
illicit drug;  38.7% of middle school youth in Monroe County have considered suicide while 
29.6% of high school students had the same thoughts; 40% of middle school students say 
they feel depressed most days while 42% of high school students spoke of those same 
feelings;  27.9% of high school youth in Monroe County feel emotional neglect;  36.7% of 
parents are separated or divorced; 26% of respondents state that there is substance abuse 
in the house; 24% have an incarcerated family member; and 28.7% have mental illness in 
their household. 
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SUMMARY OF DEFICIENCIES & SUGGESTED ACTION



Keys to Be the Change was very successful during the 2022/23 school year. We were able to achieve an 87% success rate in our Kids Win Mentoring Program which is the highest EVER! Unfortunately, times are getting tougher for our kids and there seems to be more social emotional problems which are causing truancy and failing grades. Many blame this on the pandemic and maybe that is true. Our referrals have exceeded our capacity and at this time we must limit the number of clients we admit into the program. Hopefully things will level off soon and we can continue to support every referral we receive. 

The MORE Literacy Program was successful in providing over 75 volunteers to read with reluctant readers in the elementary schools. Our schools are overwhelmed with non-English speaking students. Our support is truly needed and appreciated.

The youth leadership program is being scaled back as our time is being spent on reading and mentoring. We will continue to provide positive campaigns on campus at Key West High School and involve the youth in community events.

The Farm to School initiative is currently offering Science and STEM teachers a microgreen presentation during their respective curriculum schedule. 

[bookmark: _GoBack]
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Vision, Mission and Beliefs


Vision 


Our vision is a community where each child in Monroe County has the resources, skills and motivation to survive and thrive in school and in life.


Mission


The mission of KTBTC is to provide programs, education, awareness and opportunities to improve health, wellness and skills for success in school and in life.


Beliefs

· Youth have the ability to be agents of change 

· A “grassroots” approach to reaching our mission is necessary for systemic results

· KTBTC programs should be student led


· PeaceJam is our signature program and KTBTC will offer programming, events, activities and other support to youth the throughout the year  

Affirmative Action, Hiring and Drug Free Policy

Policy on Affirmative Action


It is the policy of Keys to Be the Change, Inc. that it will operate and conduct business without discrimination because of age, sex, race, color, religion, national origin, or handicap, except where there is a bona fide occupational qualification for the job tasks to be performed.


I. Contracted Services


A. Hiring


Executive Director has the responsibility of hiring KTBTC Contractors with the approval of the President of the Board of Directors.

.


B. Termination


The Executive Director has the responsibility to approve the termination of all contractors.


C. Contracting at-Will


Contractors hereby understand and acknowledge that, unless otherwise defined by applicable law, any contractual relationship with KTBTC is of an “at-will” nature.


II. Policy Prohibiting Unlawful Harassment, Including Sexual Harassment

KTBTC is an equal opportunity contractor and it is the policy that every applicant and contractor while performing duties for KTBTC shall enjoy an environment free from all forms of unlawful harassment, including sexual harassment. Unwelcome verbal, physical or visual conduct involving any individual’s race, color, religion, sex, sexual orientation, pregnancy, age, national origin, ancestry, citizenship, medical condition, physical disability, marital status, or military service, or any other basis protected by any federal, state or local law which impairs the contractor’s ability to perform their job is illegal and is strictly prohibited.


III. Drug-Free 

KTBTC believes that alcohol and drug abuse greatly affect performance and confidence in the organization. The Board of Directors and Executive Director will take action against contractors who use, distribute or possess controlled substances while working on KTBTC programs, or who violate the organization’s rules that prohibit usage of alcohol on the job or at such times prior to working hours as to impair performance. Any contractor who violates this alcohol and drug policy will be subject to disciplinary action up to and including immediate discharge.

EXECUTIVE DIRECTOR JOB DESCRIPTION:

Primary Duties and Responsibilities:

· Lead program teams: build, manage and motivate as required. Coach and mentor the team. 


· Work within the annual budget and the work plan developed.    

· Work with the KTBTC Board of Directors and KTBTC Team to develop a program evaluation framework to assess the strengths of the program and to identify areas for improvement.


· Communicate regularly and effectively with stakeholders, within the team, within the organization, and beyond. Includes writing press releases, newsletters, manage social media and the KTBTC web site and maintain a PR scrapbook.


· Report overall program status to the Board at board meetings and on an ad-hoc basis regarding program deliverables and activity reports.


· Responsible and accountable to the KTBTC Team and the Board of Directors for program deliverables from third-parties as necessary.


· Ensure that program and financial reports are provided to appropriate funding sources and grant administrators.


· Support the operational working practices of the program team.


· Develop new initiatives to support the strategic direction of the organization.


· Write grants for funding.

Program Planning:


· Work with the board of directors and program team to plan the delivery of the overall program and its activities in accordance with the mission and the goals of the organization.


· Monitor and report progress.

· Ensure that program activities operate within the policies and procedures of the organization and funding deliverables.


· Develop any needed forms and records to document program activities.

· Provide required information to have invoices generated and submitted to funding sources according to the established timelines.

· Provide required information to have invoices generated and submitted to funding sources according to the established timeline.

ASSISTANT DIRECTOR

JOB DESCRIPTION

Position Summary: Help meet the KTBTC program goals by planning, implementing, and supporting KTBTC events and activities.

Position Duties:

· Assist Executive Director in all facets of the organization as required.

· Develop a communication strategy with and knowledge of KTBTC with school administration


· Develop partner relationships with community organizations to implement programs that meets our mission

· Coordinate PeaceJam events

· Engage and oversee all volunteers.

· Support teachers in the area who desire to support the KTBTC mission


· Assist and support students to design and implement KTBTC programs


· Turn in invoice and no later than the 5th of the month


· Assist in planning programs

· Provide opportunities for partnerships for Learn and Serve projects that appropriately align with KTBTC mission


· Maintain KTBTC Activity Sign-in Sheets both electronically and keep originals.

· Engage in social media on behalf of KTBTC.


· Provide program activity news to schools newsletter.


· Create fundraising events and secure donations.

FARM TO SCHOOL/TABLE DIRECTORS

JOB DESCRIPTION


Position Summary: To coordinate weekly efforts within schools as well as communities to provide hands-on experience in growing food for sustainability as well as to learn healthy eating habits.


Position Duties:


· Develop plans to implement program in schools and/or community gardens


· Work with teachers and community leaders to coordinate effort


· Provide list of supplies needed to Executive Director on a timely basis


· Provide pictures of all activities monthly for newsletter and social networking


· Create “fun” projects to keep students/community engaged


· Communicate with teachers/leaders regularly regarding progress


· Always keep areas safe and supervised


CONTRACTOR PROCEDURES

· Contractor Invoices - due no later than the 5th of each month.

· Tax Exempt – KTBTC is a tax exempt entity and will not reimburse tax. Tax exempt ID form should be used in order to avoid paying tax.

· Volunteers – All KTBTC Volunteers and Guest speakers must follow the Monroe County School District policy and procedures required for Volunteer Background Screening (See Volunteer Procedures page) which includes Level II Volunteer screening required (includes finger-printing) for volunteers and chaperones for an overnight trip. Arrangements for Level II must be made with school administration to schedule an appointment.

BANK DEPOSITS

· Deposits can be made at any First State Bank location


· Send Executive Director a corresponding email stating how much was collected immediately after the event and then an email stating when the money was deposited.

· Deposit slips can be scanned and emailed or a hard copy mailed to the Executive Director. 

· Whenever there are funds raised at an event, money should be counted by two people. This can be team member, board member or volunteer present


INVOICE TEMPLATE

Name


Title


Address


MONTH – YEAR


DATE        TIME IN       TIME OUT      HOURS       DESCRIPTION/PROGRAM


BOARD OF DIRECTORS

The Board of Directors for Keys to Be the Change shall meet three times per year. The Executive Director will be responsible for notifying all members of upcoming meetings along with the agenda and the minutes from the prior meeting. There will be a maximum of eight board members. Terms shall be two years unless otherwise noted. Automatic renewal of board members shall occur unless a member decides to vacate the organization.


PROGRAMS

Kids Win: Pathways to Success (KW:PTS): This program utilizes uniformed officers and personnel from the Key West Police Department, , US Coast Guard, US Navy and  members of our community, to work with high-risk students on a weekly basis to  provide academic and social mentoring. Mentors meet for 30 minutes to one hour on school property. This is a program committed to mentoring the youth of today for a brighter tomorrow.

· Mentors Optimizing Reading Excellence Literacy Program(MORE): KTBTC youth leaders and community members volunteer to work with elementary students to improve reading skills and hopefully show them that reading can be fun! Children in this program have been identified by the school reading coach as being at least six (6) months behind grade level in their reading skills.

·  PeaceJam Leadership Conference: PeaceJam is an international education program built around Nobel Peace Prize Laureates who work personally with youth to pass on the spirit, skills and wisdom they embody. The goal of PeaceJam is to inspire a new generation of leaders who will transform themselves, their local communities and the world.

· Farm to School/Table: Students meet weekly to plant,water, weed and learn about growing their own food for sustainablity purposes as well as to develop healthy eating habits. The students integrate math and science concepts which include growth areas and square footage by plant type, measuring plant growth, calculating time needs for harvesting and learning what nature can do to the process both positive and negative. Students also learn the importance of composting, reducing, reusing and recycling. KTBTC partners with the Florida Department of Health in Monroe County, the Key West Housing Authority, the City of Key West and the Florida Keys Outreach Coalition to create and maintain community gardens and to educate our citizens on the importance of healthy lifestyles. 


·  Keys to Be the Change Youth Leaders: Middle and high school students participate in educational, cultural and skill building activites that empower them to make positive changes in their lives and in their community. Mentoring weekly with the M.O.R.E. program as well as attending the annual PeaceJam Leadership Conference are two of the main activities for high school youth leaders. Both middle and high school youth leaders  are engaged in their communities which teaches them to  “give back.” All KTBTC programs help to build self-esteem and self-confidence among our youth.
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KEYS TO BE THE CHANGE INC
   aka 1960


   Key West, FL


   www.keystobethechange.org


   (541)974-4398


MISSION


To provide programs, education, awareness and opportunities 


that empower children, youth and adults to improve health, 


wellness and skills for success in school and in life.


EIN


46-5533205


RULING YEAR


2014


IRS SUBSECTION


501(c)(3) Public Charity


FOUNDING YEAR


2014


MAIN ADDRESS
1208 Watson St 
Key West, FL
33040


AFFILIATION TYPE


Independent Organization


CONTACT
Mrs. Heidi Golightly, Executive 
Director
(541) 974-4398
heidirgolightly@gmail.com


EXECUTIVE DIRECTOR


Heidi Golightly


BOARD CHAIR


Tara Whitehead


SUBJECT AREA
Civic participation


Youth services


Youth organizing


NTEE Code
Youth Development Programs 
(O50)


Citizen Participation (W24)


Children's and Youth Services 
(P30)



https://www.guidestar.org/profile/46-5533205
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PROGRAMS


1. Kids Win Pathways to Success 
Population(s) served:Children and youth, Economically disadvantaged 


people


2. Mentors Optimizing Reading Excellence 
Population(s) served:Children and youth, At-risk youth


3. Farm to School 
Population(s) served:Children and youth, Students


4. Youth Leadership 
Population(s) served:Adolescents, Students


POPULATIONS SERVED


1. Children and youth 


2. Economically disadvantaged people 


3. At-risk youth 


4. Students 


COMPLIANCE


  IRS Pub 78 Verified as of March 2024 


  IRS BMF 509(a) (1) as of March 12, 2024 


Section 509(a)(1) organization as referred to in Section 170(b)(1)(A)(vi) 


TRANSPARENCY MEASURES


  Board Practices Reported? 


  Diversity Data Reported? 
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Programs & Results
PROGRAMS


Source: Self-Reported by Organization, March 
2024


Kids Win Pathways to Success


Population(s) Served:  
Children and youth (0-19 years) 
Economically disadvantaged, low-income, 
and poor people


Key West Police Department,  United States 


Army, United States Coast Guard, United States 


Navy, United States Air Force, Florida Keys 


Aquaduct Authority, City of Key West personnel 


and local community members mentor high 


risk youth at  Poinciana Elementary School, 


Horace O'Bryant School, Sugarloaf School and 


Key West High School to improve grades, 


reduce truancy and to improve social behavior 


with the end result of reducing alcohol, drugs 


and violence among our youth.


Mentors Optimizing Reading 
Excellence


Population(s) Served:  
K-12 (5-19 years) 
At-risk youth


Literacy Mentoring by a Literacy Coach every 


day of the week as well as high school students 


reading with reluctant readers at elementary 


schools in Monroe County after school. 


Members of the community volunteer to read 


with reluctant readers grades K-5 weekly.


Farm to School


Population(s) Served:  
K-12 (5-19 years) 
Students


Developing edible organic gardens in schools 


in order to provide students with information 


regarding health, wellness and the 


confirmation that they can grow their own 


food. Additionally we support the STEM 


Programs in the elementary and middle 


schools with a microgreen program to be 


utilized inside the classrooms.


Youth Leadership


Population(s) Served:  
Adolescents (13-19 years) 
Students


Students are given the opportunity to join a 


Youth Leadership club l that is created to 


promote drug/alcohol and violence free 


lifestyles and to utilize peer-to-peer messages 


to make a difference in their school and in the 


community.
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CHARTING IMPACT


What is the organization aiming to accomplish?


Key to Be the Change hopes to provide youth and adults the opportunity to improve their quality of life through education, awareness 


and programs that will enable them to thrive in the future.


What are the organization's key strategies for making this happen?


Mentoring is a huge strategy that has a proven track record. We utilize peer to peer mentoring as well as Adult/youth mentoring in 


order to  improve skills that engage everyone to make positive choices. Planting a community garden near our most at-risk youth due 


to poverty levels in our community is another strategy to help the future of our citizens.


What are the organization's capabilities for doing this?


Keys to Be the Change is directly involved with the Monroe County School District and works closely with administrators and teachers 


to reach at risk youth in the county. We also collaborate with many non-profit organizations in our community to effectively 


implement programs without duplication of services.


What have and haven't they accomplished so far?


Keys to Be the Change has been in existence for 4 years. At this time we feel that we are working with the students in all categories 


and that we are enabling them with programs to succeed in school and in life. Our current success rate is 82%! We are also reaching 


the adult population with our programs such as Farm to School which  stress the importance of eating a healthy diet and getting 


plenty of rest and moderate exercise in order to maintain a healthy lifestyle.
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Financials
FISCAL YEAR START: 01/01       FISCAL YEAR END: 12/31


Revenue & Expenses


Revenue 2022


Contributions $91,320


Program Services $0


Investments $0


Special Events $3,957


Sales $0


Other $0


Total Revenue $95,277


Expenses


Grants $0


Salaries & Employee Benefits $61,775


Professional Fees $19,124


Occupancy $0


Printing, Publications, Postage, etc. $43


Other Expenses $13,506


Total Expenses $94,448


Net Gain/Loss


Net Gain/Loss $829


Balance Sheet


Assets 1/1/2022 12/31/2022 Change


Cash & Equivalent $49,849 $50,678 $829


Fixed Assets (LBE - Depreciation) $0 $0 $0


Other $0 $0 $0


Total Assets $49,849 $50,678 $829


Liabilities 1/1/2022 12/31/2022 Change


Total Liabilities: $0 $0 $0


Fund Balance 1/1/2022 12/31/2022 Change


Net Assets: $49,849 $50,678 $829


  'Key Revenue & Expense Data from Form 990'


  'Key Balance Sheet Data from Form 990'



https://www.guidestar.org/Profile/GetAdvancedRevAndExpSheet?ein=n97ko6Pa+siXztmkRuNZjA==

https://www.guidestar.org/Profile/GetAdvancedBalanceSheet?ein=n97ko6Pa+siXztmkRuNZjA==
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Operations
Source: Self-Reported by Organization, March 2024


EXECUTIVE DIRECTOR


Mrs. Heidi Golightly
Heidi and her husband Donnie retired to Key West in 1996 after a successful 
career in the fashion industry as a buyer, designer and owner of a very large 
sales organization.  She was the Director of Development for Reef Relief, the 
Director of Joy Gallery, an Emergency Science Teacher, a Career Coach, a 
Prevention Coordinator, a Tennis Coach, a Hospitality Instructor, a mentor for 
Take Stock in Children, a volunteer for Special Olympics, a board member for 
the Lodging Association of the Florida Keys, a board member for the Florida 
Keys Society for the Prevention of Cruelty to Animals, a board member for the 
Key West Symphony Orchestra, a board member for Art in Public Places, Author 
of Healthy Choices for a Healthy Life, Wellness Coach as well as a volunteer for 
many local environmental organizations.


BOARD CHAIR


Tara Whitehead
Monroe County School District


Term: 2021 - 2025


BOARD MEMBERS


Andrea Spottswood 
Moore Spottswood CPA


Elena Spottswood 
SBX Corporation


Tara Whitehead 
Princial Monroe County School District


Ebenson Michelin 
Monroe County School District


Sean Brandenburg 
Chief of Police Key West


Bonnie Helms 
Circuit Judge Monroe County


Floyd Jenkins 
Key West Police Dept.
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Officers Directors, Trustees, Key Employees 
FISCAL YEAR 2022


Name Title Compensation Benefits/Deferred Compensation Expense Account, Other


Heidi  Golightly Executive Dir. $61,775 $0 $0


Tara  Whitehead President $0 $0 $0


Ebensen  Michelin Director $0 $0 $0


Patti  McLauchlin Director $0 $0 $0


Andrea  Spottswoood Treasurer $0 $0 $0


Sean  Brandenburg Director $0 $0 $0


Elena  Spottswood Director $0 $0 $0


Bonnie  Helms Director $0 $0 $0
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Officers Directors, Trustees, Key Employees 
FISCAL YEAR 2021


Name Title Compensation Benefits/Deferred Compensation Expense Account, Other


Tara  Whitehead Director $0 $0 $0


Ebensen  Michelin President $0 $0 $0


Patti  McLauchlin Director $0 $0 $0


Andrea  Spottswoood Treasurer $0 $0 $0


Sean  Brandenburg Director $0 $0 $0


Elena  Spottswood Director $0 $0 $0


Bonnie  Helms Director $0 $0 $0


Heidi  Golightly Executive Dir. $0 $0 $0
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Officers Directors, Trustees, Key Employees 
FISCAL YEAR 2020


Name Title Compensation Benefits/Deferred Compensation Expense Account, Other


Heidi Golightly Executive Dir. $55,563 $0 $0


Tara Whitehead Director $0 $0 $0


Ebensen Michelin President $0 $0 $0


Jorge Lopez Director $0 $0 $0


Andrea Spottswoood Treasurer $0 $0 $0


Sean Branderburg Director $0 $0 $0


Elena Spottswood Director $0 $0 $0


Bonnie Helms Director $0 $0 $0
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Officers Directors, Trustees, Key Employees 
FISCAL YEAR 2019


Name Title Compensation Benefits/Deferred Compensation Expense Account, Other


Heidi Golightly Executive Dir. $49,101 $0 $0


Tara Whitehead Director $0 $0 $0


Ebensen Michelin President $0 $0 $0


Jorge Lopez Director $0 $0 $0


Andrea Spottswoood Treasurer $0 $0 $0


Sean Branderburg Director $0 $0 $0


Elena Spottswood Director $0 $0 $0


Bonnie Helms Director $0 $0 $0
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Officers Directors, Trustees, Key Employees 
FISCAL YEAR 2018


Name Title Compensation Benefits/Deferred Compensation Expense Account, Other


Heidi Golightly Executive Dir. $47,160 $0 $0


Tara Whitehead Director $0 $0 $0


Ebensen Michelin President $0 $0 $0


Jorge Lopez Director $0 $0 $0


Andrea Spottswoood Treasurer $0 $0 $0


Sean Branderburg Director $0 $0 $0


Elena Spottswood Director $0 $0 $0


Bonnie Helms Director $0 $0 $0
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BOARD LEADERSHIP PRACTICES
GuideStar worked with BoardSource, the national leader in nonprofit board 


leadership and governance, to create this section, which enables organizations and 


donors to transparently share information about essential board leadership 


practices.


BOARD ORIENTATION & EDUCATION


Does the board conduct a formal orientation for new board members and require all 


board members to sign a written agreement regarding their roles, responsibilities, 


and expectations?


 


No


CEO OVERSIGHT


Has the board conducted a formal, written assessment of the chief executive within 


the past year?


 


No


ETHICS & TRANSPARENCY


Have the board and senior staff reviewed the conflict-of-interest policy and 


completed and signed disclosure statements in the past year?


 


Yes


BOARD COMPOSITION


Does the board ensure an inclusive board member recruitment process that results 


in diversity of thought and leadership?


 


Yes


BOARD PERFORMANCE


Has the board conducted a formal, written self-assessment of its performance within 


the past three years?


 


No
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Organizational Demographics


Who works and leads organizations that serve our diverse communities? This organization has voluntarily shared information to answer this 


important question and to support sector-wide learning. GuideStar partnered on this section with CHANGE Philanthropy and Equity in the 


Center. 


Leadership


The organization's leader identifies as: 


Race & Ethnicity White/Caucasian/European


Gender Identity Female, Not transgender


Sexual Orientation Heterosexual or Straight


Disability Status Person without a disability


Race & Ethnicity


Gender Identity


Transgender Identity


Sexual Orientation


Disability


We do not display staff or senior staff disability information for organizations with fewer than 15 staff.
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Appendix
Key Documents


IRS Forms 990   2022 990


  2021 990


  2020 990


  2019 990


  2018 990


IRS Forms 990T Not Available


Audited Financial Statements   2021 Audited Financial Statement


  2020 Audited Financial Statement


  2018 Audited Financial Statement


Key Organization Documents   2017 Annual Report


  2014 Annual Report


  'Key Revenue & Expense Data from Form 990'


  'Key Balance Sheet Data from Form 990'



https://pdf.guidestar.org/PDF_Images/2022/465/533/2022-465533205-202330659349201828-Z.pdf

https://pdf.guidestar.org/PDF_Images/2021/465/533/2021-465533205-202240749349201409-Z.pdf

https://pdf.guidestar.org/PDF_Images/2020/465/533/2020-465533205-202140699349200714-Z.pdf

https://pdf.guidestar.org/PDF_Images/2019/465/533/2019-465533205-17357565-Z.pdf

https://pdf.guidestar.org/PDF_Images/2018/465/533/2018-465533205-11378eb7-Z.pdf

https://www.guidestar.org/ViewEdoc.aspx?eDocId=10232791&approved=True

https://www.guidestar.org/ViewEdoc.aspx?eDocId=10232790&approved=True

https://www.guidestar.org/ViewEdoc.aspx?eDocId=10232788&approved=True

https://www.guidestar.org/ViewEdoc.aspx?eDocId=10232793&approved=True

https://www.guidestar.org/ViewEdoc.aspx?eDocId=10232792&approved=True

https://www.guidestar.org/Profile/GetAdvancedRevAndExpSheet?ein=n97ko6Pa+siXztmkRuNZjA==

https://www.guidestar.org/Profile/GetAdvancedBalanceSheet?ein=n97ko6Pa+siXztmkRuNZjA==
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KEYS TO BE THE CHANGE INC
Aka 1960


1208 Watson St 
Key West, FL 33040


 Foundation Status Code: PC* 


 Public charity described in section 509(a)(1) or (2)


IRS Publication 78 Details


Organization name


Keys to Be the Change Inc.


Location


Key West, FL


Most recent IRS Publication 78


March 2024


EIN


46-5533205


Deductibility status description


A public charity (50% deductibility limitation).


Verified with most recent Internal Revenue Bulletin


March 25, 2024


IRS Business Master File Details


Organization name


KEYS TO BE THE CHANGE INC


Most recent IRS BMF


March 12 2024


Reason for Non-Private Foundation Status


Section 509(a)(1) organization as referred to in Section 


170(b)(1)(A)(vi)


EIN


46-5533205


IRS subsection


This organization is a 501(c)(3) Public Charity


Ruling date


08/2014


This organization was not included in the Office of Foreign Assets Control Specially Designated Nationals (SDN) list.


On September 8, 2011, the IRS issued regulations which eliminated the advance ruling process for a section 501(c)(3) organization. Learn more


* The Foundation Status Code is the code that foundations are required to provide for each grantee annually on part XV of Form 990PF. Note that this code cannot be derived 


in some cases (e.g., supporting organizations for which 'type' can't be determined).


IRS Revenue Procedure 2011-33 allows grantors to rely on third-party resources, such as GuideStar Charity Check, to obtain required Business Master File (BMF) data 


concerning a potential grantee's public charity classification under section 509 (a) (1), (2) or (3).


GuideStar Charity Check Data Sources


GuideStar acquires all IRS data directly from the Internal Revenue Service.-


IRS Publication 78 (Cumulative List of Organizations) lists organizations that have been recognized by the Internal 
Revenue Service as eligible to receive tax-deductible contributions.


-


The IRS Internal Revenue Bulletin (IRB) lists changes in charitable status since the last Publication 78 release. 
Between the release of IRS Publication 78 and the subsequent IRS Internal Revenue Bulletin, the IRB date will 
reflect the most recent release date of IRS Publication 78.


-


The IRS Business Master File lists approximately 1.7 million nonprofits registered with the IRS as tax-exempt 
organizations.


-


The IRS Automatic Revocation of Exemption List contains organizations that have had their federal tax-exempt 
status automatically revoked for failing to file an annual return or notice with the IRS for three consecutive years.


-


The Foundation Status Code is a value derived by mapping the codes found on the 990PF filing instructions to the 
corresponding codes in the IRS BMF. Note that not all codes are able to be mapped due to insufficient data.


-


The Office of Foreign Assets Control (OFAC) Specially Designated Nationals (SDN) list organizations that are owned 
or controlled by targeted individuals, groups, and entities, such as terrorists or narcotics traffickers.Their assets are 
blocked and U.S. persons are generally prohibited from dealing with them.


-


© 2024 Candid. All rights reserved. Candid is a 501(c)(3) nonprofit organization, EIN 13-1837418. Donations are tax-deductible.



https://www.irs.gov/charities-non-profits/tax-exempt-organization-search-deductibility-status-codes

https://guidestar.candid.org/irs-subsection-codes

https://www.gpo.gov/fdsys/pkg/FR-2011-09-08/pdf/2011-22614.pdf

https://www.irs.gov/charities-non-profits/charitable-organizations/advance-ruling-process-elimination-transition-rules

https://www.irs.gov/pub/irs-drop/rp-11-33.pdf

https://www.irs.gov/charities-non-profits/tax-exempt-organization-search

https://apps.irs.gov/app/picklist/list/internalRevenueBulletins.html

https://www.irs.gov/Charities-&-Non-Profits/Exempt-Organizations-Business-Master-File-Extract-EO-BMF

https://www.irs.gov/charities-non-profits/automatic-revocation-of-exemption

https://www.irs.gov/pub/irs-pdf/i990pf.pdf

https://www.treasury.gov/resource-center/sanctions/SDN-List/Pages/default.aspx
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	Group1: Choice1
	Group2: Choice1
	NameBoard PositionRow1: Tara Whitehead/President
	AffiliationTitleRow1: Principal/Poinciana Elementary School
	CityStateRow1: Key West, FL
	Telephone NoRow1: 3052931630
	Years ServedRow1: 10
	Current Term Expiration DateRow1: may 2025
	NameBoard PositionRow2: Andrea Spottswood/Treasurer
	AffiliationTitleRow2: CPA/Moore & Spottswood
	CityStateRow2: Key West, FL
	Telephone NoRow2: 3052945234
	Years ServedRow2: 8
	Current Term Expiration DateRow2: May 2025
	NameBoard PositionRow3: Sean Brandenburg/Director
	AffiliationTitleRow3: Chief of Police
	CityStateRow3: Key West, FL
	Telephone NoRow3: 3058091040
	Years ServedRow3: 6
	Current Term Expiration DateRow3: May 2025
	NameBoard PositionRow4: Bonnie Helms/DIrector
	AffiliationTitleRow4: Judge
	CityStateRow4: Key West, FL
	Telephone NoRow4: 3053042799
	Years ServedRow4: 6
	Current Term Expiration DateRow4: May 2025
	NameBoard PositionRow5: Floyd Jenkins/Director
	AffiliationTitleRow5: Assistant to Chief of Police
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	Text41: Dear HSAB Board Members:



Thank you once again for the opportunity to apply for the HSAB Grant for FY 2025. Keys to Be the Change continues to provide unduplicated services to high-risk children, youth and adults in Monroe County. We are the go to organization for schools when a high-risk student is identified as struggling with truancy, academics or social behaviors.  Keys to Be the Change provides one-on-one interaction by a  mentor to support targeted youth. Keys to Be the Change touches the lives of over 1400 children each year through our diverse programs. Our success is determined by seeing that every child gains an experience from our programs. As a community, it is more economically and fiscally responsible to provide services  like those that are offered by Keys to Be the Change to help prevent our youth from using or abusing drugs, alcohol and/or committing violent acts. Organizations like Keys to Be the Change provide the extra services required to help those in need. We are here to help. We are inside the schools helping kids help themselves. Many of our youth have little to no support at home. They have no positive role models in their lives. Fifty-five percent (55%) of the youth in our targeted schools are on free and reduced lunches which means they live below the poverty level according to the ALICE report and Monroe County School District demographics. Thirty-one percent (31%) of youth in these same schools are English Language Learners (ELL).



We strive to make this world a better place for our struggling youth and to help them believe that they can "be the change they wish to see in the world." They ARE worth our time and they ARE loved.



Thank you in advance for your consideration to fund our programs.



With sincere gratitude,



Heidi R. Golightly

Executive Director

Keys to Be the Change, Inc.

www.keystobethechange.org

 541-974-4398
	Text42: To provide programs, education, awareness and opportunities that empower children, youth and adults to improve health, wellness and skills for success in school and in life.
	Text44: The Prevention Coordinators, Literacy Coaches, and  Success Coaches all coordinate efforts to mentor high-risk youth.  Keys to Be the Change will continue to offer Literacy mentoring to reluctant readers; organize volunteers for all programs; and provide in school scholastic and pro-social behavior mentoring/tutoring to high-risk youth. A portion of this funding will also be used for our Executive Director as she continues to keep this organization in tact.
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	Text3: We will be reducing our youth leadership program and our farm to school programs in the coming year.
	Text6: What changed?
	Text160: What changed?
	Text178: 
	Text214: The Search Institute, a research-driven model of youth development asset building and outcome-based assessments,  has identified  forty developmental assets, which include both internal and external assets  for healthy youth development. Keys to Be the Change addresses the following risk factors in our community:  lack of commitment to school, academic isolation, lack of family support, lack of positive adult relationships, lack of parental involvement in education,  peer and social norms favorable to violence and bullying, acceptance and approval of substance use, lack of perceived harm/risk associated with using illegal substances, lack of self-esteem, lack of sense of purpose and lack of positive view of personal future.  Components of the KTBTC integrated programs are designed to engage, embrace and inspire youth to achieve academically and socially; make positive choices;  and build healthy relationships as they move into adulthood. Over 80% of students who are engaged in KTBTC programs are high-risk due to failing one or more classes, excessive absenteeism, behavioral problems, social withdrawal, single parent homes, language barrier homes and/or involvement with the courts. Youth need programs that help to create school bonding and commitment;  healthy beliefs and standards; role models; and alcohol, drug and violence free activities in which to participate. 
	Text69: All elementary, middle and high school students in Key West and Sugarloaf will be offered services for the 2024/25 school year.  Youth ages 6-18 are the main focus.  KTBTC will engage youth leaders for peer-to-peer prevention campaigns, drug, alcohol and violence free activities as well as community outreach. Our MORE Literacy Program will provide literacy support to over 100 elementary students as well as the  ELL(English Language Learner) population at Key West High School. The Farm program will continue to collaborate with STEM teachers in the schools. The Kids Win Program is in very high demand at this time. Middle and high school youth are truly hurting. Our goal is to provide mentors for all students who are recommended to our program. 
	Text68: Youth referrals  are received from a varity of sources including Monroe County School District personnel, school administrators, guidance counselors, teachers, parents, peers, and sports coaches.  Students are  referred to the Youth Leader Prevention Program through flyers and meetings as well as the Future Teachers of America Club. The MORE Literacy Program works with the Literacy Coach at each school who refers reluctant readers to receive additional support. THE ELL Program partners with the ELL Coordinator in the schools.
	Text67: Keys to Be the Change utilizes our long standing close relationship with the Monroe County School District by recognizing youth that are identified as  "high-risk" by administrators, teachers and/or counselors. Youth with the highest risk factors are paired with academic and social mentors who immediately begin working with the student on a weekly basis. Prevention programs are implemented throughout the school year.  Announcements at the beginning of the school year invite EVERYONE to join our club. We form prevention teams on campus to provide peer-to-peer messages  for healthy habits and to distribute positive affirmations.
	Text64: Fortunately, people are seeing more and more of what Keys to Be the Change is all about. Donations have been consistently increasing each year while our grant funding seems to be decreasing at a more rapid rate. This year, for some reason, the Clerk's Substance Abuse Trust Fund was not offered to our county. Lately, the funding from HSAB is stagnant at $42000.00 instead of  $50,00o.00. These are all challenges that we are facing. We will adjust our offerings based on funding allocations.
	Text234: The Monroe County School District battles with truancy issues as well as low graduation rates for high-risk youth. Fifty-five percent ( 55% ) of the students in the targeted schools receive free and reduced lunches. Thirty-one percent (31%) are English Language Learners (ELL). This population includes those students that  have a host of issues including many that are addressed in the 2022 Florida Youth Substance Abuse Survey. Students are at a higher risk of substance use and abuse when they are not engaged and/or connected to school. This climate is ideal for risk taking behaviors including criminal activity. According to the Florida Youth Substance Abuse Survey of 2022,  30% of Monroe County middle school youth and 42.8% of Monroe County high school students have used alcohol or any illicit drug;  38.7% of middle school youth in Monroe County have considered suicide while 29.6% of high school students had the same thoughts; 40% of middle school students say they feel depressed most days while 42% of high school students spoke of those same feelings;  27.9% of high school youth in Monroe County feel emotional neglect;  36.7% of parents are seperated or divorced; 26% of respondents state that there is substance abuse in the house; 24% have an incarcerated family member; and 28.7% have mental illness in their household. 


	Text441: Thirty-seven percent of residents in Key West and 33% of households in the Lower Keys are economically disadvantaged as profiled in the 2020 United Way ALICE Report. Fifty-five (55%) percent of the youth in the schools that Keys to Be the Change services are eligible for free and reduced lunches which means they are living at or below the poverty level.  We all know the cost of living in Monroe County exceeds that of most of our neighbors.  When parents are struggling to make ends meet, the children become extremely vulnerable to substance use/abuse and violence in their lives. Parents are working day and night leaving their children unattended before and after school. Truancy issues arise when parents leave the house at six o'clock in the morning and don't return until ten o'clock in the evening. There is no one home to promote or help with education. Language barriers cause major problems when youth are struggling in school as parents are not equipped to be advocates for their children. Grades suffer, attendance becomes an issue and behavioral challenges evolve. Another major factor in the lives of our youth living in the Florida Keys is that substance use is accepted. Alcohol consumption is promoted every day and is used to celebrate life events. These are all causes of problems that our youth face growing up in Monroe County in the world today.


	Text63: Our organization is structurally sound. We have an Assistant Director who is in charge of both the MORE Literacy Program and Farm to School. The Executive Director shares in the responsibility of all programs while assuming the sole responsibility as the Success Coach for the Kids Win Mentoring Program. Our ELL Coordinator is a graduate of Key West High School and has deep roots in Key West.  Fortunately we are all independent contractors who are older and established in the community therefore our financial needs are not as great as younger folks.
	Text62: Monroe County youth and adults are our clients. We listen and help them every day. If they are in our programs they have a voice. They guide us in creating or expanding our programs. We are in constant communication with them to make sure that our services are filling their needs.
	22info: Is your agency monitored by an outside entity? If so, by whom and how often?
	Text61: The Monroe County School District monitors our programs and service on a daily basis as we are inside their schools.
	hours of program service were contributed by: 1125
	volunteers in the last year: 102
	Text60: Everyone  in our organization is an independent contractor. We do not receive any benefits.
	Text59: Measurable outcomes of our programs will be determined by an increase in grades and/or a decrease in truancy among the students that are involved in the Kids Win Pathways to Success Program. Our goal is to have at least 60% of our students show improvement. We will  strive to increase school bonding and commitment to school through our many programs. This will be measured by the number of volunteer hours our youth accrue throughout the school year. Increases in STAR Test scores will be utilized to obtain success in our MORE Literacy Program. Our ELL Conversational English initiative will be measured by the number of  students we are able to support and their success in the program.
	26info: How will you measure these outcomes?
	Text58: Measuring outcomes will be done via school FOCUS reports which gives daily grade and attendance updates for every child in the Monroe County School District.  The level of student engagement in our prevention programs will be measured by volunteer hours documented during the school year. The STAR test scores are utilized to measure success in our MORE Literacy Program in K-5.
	rb4: Choice1
	Text745: Recipient
	Text755: Purpose
	Text765: Amount
	Text7416: Recipient
	Text7516: Purpose
	Text7616: Amount
	Text7427: Recipient
	Text7527: Purpose
	Text7627: Amount
	Text7438: Recipient
	Text7538: Purpose
	Text7638: Amount
	Text7449: Recipient
	Text7549: Purpose
	Text7649: Amount
	Text70: What Changed?
	Text71: 
	Text72: What Changed?
	Text442: We will be focusing on our Literacy and Mentoring Programs in the coming year due to the extreme need in our community.
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	Text55: The HSAB FY 2024 funding allowed Keys to Be the Change (KTBTC) to reach over 1400 students during  the school year.  KTBTC partnered with Sugarloaf Elementary School, Gerald Adams Elementary School, Poinciana Elementary School,  HOB School and Key West High School  with our many integrative programs for high-risk youth. Over 100 volunteers were organized to support our kids on a weekly basis as Literacy Volunteers, Kids Win Mentors, and  peer-to-peer mentors. Our Literacy Coaches and our Success Coach were in schools daily providing much needed support to ensure success for our high-risk kids. The Kids Win Program is currently supporting 43 students during the current school year. This is an all time high. The need for our services is increasing on a daily basis.
	Text56: All funds were spent in FY 2023 and all funds for FY24 are expected to be spent by September 30, 2024.
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	Text91: Clerks Substance Abuse Trust Fund
	WhyLost: Why was funding lost?
	Text93: This grant was not offered this year.
	lose: Choice2
	Text85: Absolutely! The support from Monroe County shows that KTBTC is a safe and secure non-profit organization providing  much needed services to youth in Monroe County.
	Text86: 89386
	Text87: 1. Keys to Be the Change received a donation of $5000.00a to purchase a Book Vending Machine  for Gerald Adams Elementary School to help promote positive behavior and increase literacy. 2. We provided the transportation for over 100  students to visit the Miami Holocaust Memorial. 3. We supported an additional 11 high-risk youth who were referred to our Kids Win Mentoring Program. 4. We were able to support our ELL adult population for conversational English. 5. We provided scholarships to our successful graduates. 6.We celebrated successes with meals for our youth leaders. 7. We bought daily supplies of snacks for kids in our programs. 8. Keys to Be the Change secured $10000 from the community to help pay off student meal debt at HOB School, Key West High School and Gerald Adams Elementary School. 9. We provided students with supplies that help them with future endeavors - IE: an iPad Pro as suggested by a mentor. 10. $1000 to Key West High School Library for Spanish books. 11. $1000 to Poinciana Elementary School for books for Book Vending Machine. 12. Supplemented students in Kids Win Program with funding for class fees, graduation fees as well as insurance for athletes. 13. Constant Contact subscription for KTBTC Newsletter 14. Website fees 15. Insurance for BOD. 15. Mentor Appreciation Celebrations 
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	Text43: Mentoring high-risk youth academically and socially.



Literacy support to reluctant readers and ELL (English Language Learner) students who are reading at least six months below grade level.



Truancy prevention. 



Drop-out prevention.



Drugs, alcohol and violence prevention.



Civic engagement opportunities. 



STEM support through microgreens.
	Text31: Keys to Be the Change (KTBTC) provides unduplicated alcohol, drug and violence free programs as well as academic and social mentoring/tutoring to K through 12 high-risk youth inside our schools. Keys to Be the Change advocates for and helps students who have no support at home. We help secure a successful future for high-risk  youth. Our programs reduce high-risk behaviors such as bullying, racism, anti-social attitudes toward school as well as helping to  improve grades, increase literacy skills, decrease truancy, increase the graduation rate while promoting pro-social behavior. 
	Text34: Keys to Be the Change utilizes personnel from the City of Key West, the Key West Police Department, Monroe County School District, JIATF South, Monroe Fire and Rescue and community volunteers to help mentor our high-risk youth at Sugarloaf School, Key West High School, HOB School, Poincicana Elementary School and Gerald Adams Elementary School. Our programs promote pro-social behavior as well as provide academic and literacy support to high-risk youth in our community. 
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Farm to School Program: Number of students this school year was 75.
ELL Initiative: Engage ELL population to reduce truancy and increase graduation rate is in full gear.
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	For Fiscal Year 2023 how will the amount requested be utilized: Keys to Be the Change will continue to service high-risk youth in the Monroe County School District grades K-12 through our many outreach programs that are designed to build self-esteem and self-confidence. We will continue to provide mentors, leadership opportunities, wellness support, peer-to-peer prevention campaigns, farm-to-school initiatives and literacy support to all students in our target area. In addition, we will continue our new ELL (English Language Learners)Program which is aimed at reducing the drop-out rate among ELL  students. The Executive Director, who is the glue that builds this mosaic, will also be funded with this grant.
	Email: heidirgolightly@gmail.com
	Contact: Heidi Golightly
	Description of Medical Services: Medical Services:  Medical, mental, and dental care for the economically disadvantaged.
	Description of Core Services: Core Social Services:  Essential services such as food, clothing, or housing; emergency disaster relief; family violence issues; and adult and child daycare.
	Description of Quality of Life: Quality of Life Improvement Services:  Services provided to improve the quality of life for individuals or the communty such as educational, preventative, training, recreational and cultural services, etc.
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	Text65: KTBTC operates daily and/or weekly  in schools throughout Key West and Sugarloaf. We currently have programs at *Key West High School, *Poinciana Elementary,* Gerald Adams Elementary, *Horace O'Bryant Elementary/Middle School and Sugarloaf School.*





*Will use HSAB funding
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	Text65A: Human Error: I received an email on November 3, 2023 at 12:33 pm, that our Annual Report had not been received. I immediately retrieved the email, which somehow was not sent, and replied with the Annual Report attached on November 3, 2023 at 12:42 pm.
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