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MONROE COUNTY 
HUMAN SERVICES ADVISORY BOARD 

Application for Funding
Application Due at Noon, Friday, April 26,2024* 

Fiscal Year 2018 
October 1, – September 30,

Agency Name 

Physical Address 

Mailing Address 

City, State, Zip 

Phone 

Email 

Whom should we contact with questions 
about this application?  

For Fiscal Year             , specifically how will the amount requested be utilized? 

Amount requested for the upcoming fiscal year and select the category that best matches 
the proposed services. If the proposed program involves more than one (1) category 
enter the budget request for each category.

Note:  Funding requested should equal the Budget Q.37 (pg. 15) Total FY25 Request

*Applications received after 12:00 pm, Noon,  April 26, 2024 will not be considered for funding

Amount 
of Request
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COVER LETTER (REQUIRED) 

PART I:  Provide a brief overview of your organization.   
PART II:  Indicate any change in organizational structure specific to services or method of providing services.  
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid 
duplication of services.
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1.  Who prepared your application?  
             Application was prepared by an internal source(s)
             Application was prepared by an external source(s)
             Preparation of the application was a collaborative effort with an external source.
             Other (explain):  _________________________________________________________  
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2.  Please list below any overlap, common associations, common services, working relationships or sub- 
     contractor relationships with any other organizations i.e., board members, personnel or shared services.
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3.  Describe any networking arrangements that are in place with other agencies.
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4.  What unique role in the community does the proposed program fulfill that no one else does?
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5. Insert your agency’s board-approved mission statement only.

6. List the services your agency provides.

7. What specific services will be funded by this request?
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9. Will County HSAB funds be used as match for a grant?    Yes  No

10. If your organization was awarded HSAB funds in FY 2024, please briefly and specifically explain:

a. How have the FY 2024 HSAB funds been spent?

b. Were all HSAB funds awarded in FY 2023 spent? Will all HSAB funds awarded in FY 2024 be spent?
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8. Have you previously been funded by HSAB?  Yes  No
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11. Have you experienced any changes specific to:

a. Mission Statement. Yes No

b. Goals. Yes No

c. Expansion or contraction of services, staff or location. Yes No

d. How prior year funds were spent. Yes No 
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c. Were HSAB funds used to leverage additional funding in FY 2024 and if so how?

d. How much additional funding was received?

e. How was the additional funding spent?



14. Does your organization allocate sub-grants to other organizations using other (non-County) sources

of funding?    Yes         No

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15.  NoWill you or have you applied for other sources of County funding?  Yes
Please include these on the Agency Revenue form.

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?
Yes           No

Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”
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12. Did your agency lose any funding, or partial funding in 2024?   Yes No
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16. What needs or problems in this community does your agency address?

17.

18.



19. Describe your target population as specifically as possible.

20. How are clients referred to your agency?

21. What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority? 

22. List all sites and hours of operation.  Please note if these sites will be using HSAB funding and whether or not
each site is currently utilized by your organization.

23. Have you failed to submit any monthly reimbursement request or the annual performance report as required
by the grant agreement?    Yes              No

24. What financial challenges do you expect in the next two years, and how do you plan to respond to them?

If yes, please explain why you failed to meet the deadline.

     9
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25.

26. How are clients represented in the operation of your agency?

27.

28. _______ hours of program service were contributed by   ________ volunteers in the last year (FY2023 - October 1,
 2022 through September 30, 2023).   

29. Will any services funded by the County HSAB award be performed by an independent contractor and/or under a
subcontract?  If yes, what services, and who will perform them? (Report in Budget Q37 and Q38)

30. What measurable outcomes do you plan to accomplish in the next funding year?
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What organizational challenges do you expect in the next two years, and how do you plan to respond to them?
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33. Address any topics not covered above (optional).

31.
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Name/Board Position Affiliation/Title City/State Telephone No. Years Served
Current Term 

Expiration Date

BOARD INFORMATION
You must have at least five directors
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Include each position in the entire agency 

Put an "✓" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc. Indicate 

whether the position is programmatic or administrative, with a "P" or "A" next to that position.
Note:  Dates correspond with your fiscal year

Position Title "✓" # FTE'S Salaries
Benefits 

Package* # FTE'S Salaries
Benefits 

Package* "P" or "A"

Totals

Please list benefits included:

AGENCY COMPENSATION DETAIL

___/___/_____

Proposed - Upcoming 
Fiscal Year Ending:

Total Compensation Total Compensation

Projected - Current 
Fiscal Year Ending:

___/___/_____

13

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text
35.

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text



List Services Here Target Population
# of Persons in 
Target Population

Area Days/Hours
Total Number of Clients Served 
during most recent completed 

fiscal year

Current # of Clients 
("snapshot") as of 
_____/_____/_____

**SAMPLE SERVICE 1** homeless adults with no support from family or friends 800 county-wide 7 days/24 hours 200 75
**SAMPLE SERVICE 2** mentally ill minors and adults 2,000 Marathon 8 AM - 5 PM 100 65

Please list or describe achieved measurable outcomes for your target populations:

PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES
(Performance Report)

Current number of unduplicated clients for the entire agency ("snapshot") as of  _____/_____/______

Total number of unduplicated clients for the entire agency served  during most recent completed fiscal year

How many clients served are Monroe County residents:
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COUNTY HSAB FUNDING BUDGET
Show the proposed budget detail for the County HSAB funds requested. Total Expenses must equal 

Amount Requested on page 1. Please note: HSAB Funding shall not be used to purchase capital assets.

Proposed Grant Budget
Proposed County Funded Expense Budget 

for Upcoming Fiscal Year Ending:  
__________  ____,  ___4_

Expenditures Total %

Salaries - Program

Payroll Taxes - Program

Employee Benefits - Program

Salaries - Administrative

Payroll Taxes - Administrative

Employee Benefits - Administrative
Subtotal Personnel/Staff

Office Supplies

Telephone

Professional Fees

Independent Contractor:_____________________

Independent Contractor:_____________________

Condo Association Fees

Utilities

Repairs & Maintenance

Travel

Grants to Other Organizations

Loan(s)

Bank Charges

Rent Expense - Currently Utilized Property

Rent Expense - Not Currently Utilized Property
Other Expenses (Describe Below)

Total Expenses

37.
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AGENCY EXPENSES
Complete this worksheet for the entire agency

Note:  Dates correspond with your fiscal year

Proposed Budget vs. Current Budget: Proposed Expenses Budget 
for the Upcoming Fiscal Year:

Projected Expenses for 
the Current Fiscal Year:

Budget Period: Beginning: ____/____/_____ & 
Ending: _____/_____/______

Beginning: ____/____/_____ & 
Ending: _____/_____/______

Expeditures Total % Total %
Salaries - Program
Payroll Taxes - Program
Employee Benefits - Program
Salaries - Administrative
Payroll Taxes - Administrative
Employee Benefits - Administrative
Subtotal Personnel/Staff

Other Expenses (Describe Below)

Total Expenses
Revenue Over/(Under) Expenses

38.
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FOUNDATION:

FEDERAL:

AGENCY REVENUE

Complete this worksheet for the entire agency. In-Kind will not be included in percentages

Revenue Sources Cash In-Kind % Cash In-Kind %

ALL OTHER SOURCES:

Total Revenue

____/____/_____ ____/____/____

Proposed Revenue Budget for 
Upcoming Fiscal Year Ending:

Projected Revenue for 
Current Fiscal Year Ending:

LOCAL GOVERNMENT:

STATE:
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39.

Note:  Dates correspond with your fiscal year.   
Dates of FY end will auto-fill (below) to correspond with dates entered  from Q.38
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40.  What is the current number of employees, full-time and part-time, on the payroll for the entire 
     organization? 
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41.  Please list the positions, if any, within your organization that are currently vacant and explain why
        each position is vacant.
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ADDENDUM TO THE FY2023 HSAB APPLICATION 
COVID-19 ASSISTANCE

A.1. Did your organizaton receive any local, state, federal assistance (i.e. Paycheck Protection Program, EIDL, CARES
Act) or insurance for your COVID-19 related impacts?  Yes ______  (Describe Below)       No_______

Revenue Sources/
Award Title

Jan 2021 - 
Dec 2022

Cash

Jan 2021 - 
Dec 2022 

In-kind

Jan 2023 
-Dec 2023 

Cash

Jan 2023 
-Dec 2023 

In-kind

Is Payback 
Forgiven? Yes/
 No/Pending Purpose:

LOCAL GOVERNMENT:

STATE:

FEDERAL:

FOUNDATION:

ALL OTHER SOURCES:

Total Covid-19 Assistance
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Item Help ATTACHMENT TITLE ATTACHMENT COMMENTS

YES NO IF NOT ATTACHED,PLEASE EXPLAIN

EX SAMPLE ITEM WITH  ATTACHMENT

EX SAMPLE ITEM WITHOUT  ATTACHMENT

A Evidence of Annual Election of Officers

B Unqualified Audited Financial Statement* or Statement of Functional Expenses

C Copy of submitted IRS Form 990 for most recent fiscal year (Enter Period Date in Comments)

D Copy of current fee schedule

E Proof of Registration with Fl. Department of Agriculture & Consumer Services.

E.1 Proof of Exemption with Fl. Department of Agriculture & Consumer Services.

F Copy of IRS Letter of Determination indicating 501 C 3 status

F.1 Copy of GUIDESTAR printout

G Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions.

H

I

J

K

L

M

N

O

P

Q Other - If additional space is needed to address earlier questions please label and include here.

ATTACHED

ATTACHMENT CHECKLIST

(B)*Resolution No. 277-2009 - For organizations with total annual expenditures of $150,000, in- 
cluding the amount of the County grant, an annual audited financial statement from the organi- 
zation's most recenlty completed fiscal year and an IRS Forrm 990 also from the organization's most 
recently completed fiscal year.  (If the audit is qualified, the organization must include a statement

This does not apply to our org.

3
6

of deficiences with corrective actions recommeded/taken.  (L)**Proof CPA who performs audit is a member of 
the AICPA, malpractice insurance & County considered "intended recipient" of said audit.  (N) *** Must include 
summary of deficiencies and suggested corrective action; may include your responses and actions taken.

Copy of Florida Dept. of Children & Families (DCF) License or Certification.

Copy of any other Federal or State Licenses.

Copy of Florida Department of Health Licencses/Permits.

Copy of Current Occupational Licenses for Organization & Independent Contractors

Copy of Organization's Corporate Bylaws.

Data showing need for your program. (Q.17)

Certification Page - Blank Page is available here.

Audit Documentation, for recipients of $100K+ from Monroe County.** (See  Instructions) 

Copy of Summary Report of most current Evaluation/Monitoring.***


[bookmark: _GoBack]This Document Intentionally Left Blank.

Sample Attachment
File Attachment
Doc1.docx

Monroe County
Sticky Note
Attach evidence of annual election of officers (i.e., copy of minutes of meeting in which most recent elections took place.)

Monroe County
Sticky Note
A copy of your organization’s unqualified audited financial statement from the most recent fiscal year (2016) is required if your organization’s expenses are $150,000 or greater, or if you receive $100,000 or more from the County; if qualified, include a statement of deficiencies with corrective actions recommended/taken; If your organization’s expenses are less than $150,000, a Statement of Functional Expenses for the most recent fiscal year is required.

Monroe County
Sticky Note
For FY18, you should be submitting your 2016 IRS 990 Form.  If you do not have the 2016 year submitted, please state why in the comments field. If you have filed for an extension, please submit the extension letter with your 990.  The 990 form must be the copy that was filed with the IRS.

Monroe County
Sticky Note
A copy of your current fee schedule is required.

Monroe County
Sticky Note
Proof of registration with the Florida Department of Agriculture & Consumer Services as required by Florida Statute 496.405.

Monroe County
Sticky Note
Proof of filing documentation as required by Florida Statute 496.406 for exemption from registration or alternatively a sworn statement from the Organization’s representative confirming that it does not conduct solicitation activities.   Pursuant to F.S. 496.403, F.S. 496.405 does not apply to religious institutions, educational institutions and state agencies or other governmental entities and thus this requirement does not apply to those organizations. 

Monroe County
Sticky Note
Provide a copy of the actual IRS Letter of Determination indicating 501c3 status.

Monroe County
Sticky Note
Please provide a current printout from GUIDESTAR that shows your organization has current 501c3 status. This can be a printed copy of the online screen.  Please be sure the printout indicates current status with the IRS. 

Monroe County
Sticky Note
Policy and Procedures Manual which must include hiring policies for all staff, drug and alcohol free workplace provisions, and equal employment opportunity provisions.

Monroe County
Sticky Note
Provide a copy of the current bylaws.

Monroe County
Sticky Note
A copy of your most recent evaluation or monitoring report, including a summary of deficiencies and suggested corrective action; may include your responses and actions taken.

Monroe County
Sticky Note
This pertains to Question 12 of the application.

Monroe County
Sticky Note
You may also add an attachment of your choice, as Attachment Q. If you are providing additional information specific to a question please reference the question number.  No additional documents will be accepted after the application deadline

Monroe County
Sticky Note
Download the blank application from the paperclip next to the title. Fill out the form. Then attach it in the attachment column.

Monroe County
Sticky Note
Provide a copy of current Monroe County and/or City Occupational Licenses.

Monroe County
Sticky Note

If you receive $100,000 or more in grant funding from the County an audit shall be prepared by an independent certified public accountant. The County shall be considered an ‘intended recipient’ of said audit. Attach the following:

1. A copy of a current, in good standing, State of Florida Board of Accountancy CPA license

2. A copy of a membership with the American Institute of Certified Public Accountants (AICPA)

3. A copy of malpractice insurance covering the audit services provided

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State of Florida Department of Health licenses, permits or certifications.
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CERTIFICATION 


To the best of our knowledge and belief, the information contained in this application and attachments is 
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we 
understand that any inaccuracies, omissions, or any other information found to be false may result in 
rejection of this application.  This certifies that this request for funding is consistent with our 
organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of 
Directors. 


We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application 
for Funding. Any change will require written approval from the Monroe County Board of County 
Commissioners. 


We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe 
County funding and that any applicable attachments not included disqualify the agency's application. 


We understand that all funding received through this opportunity must be spent for the benefit of 
Monroe County. 


We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be 
recommended for funding by the Human Services Advisory Board. These recommendations are 
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations 
must be approved by the Monroe County Board of County Commissioners. 


We certify the number (“snapshot”) of active employees on payroll, identified on Q.40, is true and correct. 


(Print) Name of Executive Director 


Signature Date 


Witness Witness 


(Print) Name of Board President/Chairman 


Signature Date 


Witness Witness 





Christow-Oksana
File Attachment
Certification 2025.pdf




TOTAL


Ordinary Income/Expense
Income


440 · In-Kind Donations 25,200.00
4 · Contributed support


430 · Indiv/business contribution 19,203.23
432 · Foundations 25,000.00


Total 4 · Contributed support 44,203.23


5 · Earned Revenues
401 · Program Service Fees - HSAB 55,000.00
403 · Program Service Fees - IH 35,000.00
421 · Sherrif's Contributions 5,931.97


Total 5 · Earned Revenues 95,931.97


465 · Special Events 13,746.85


Total Income 179,082.05


Expense
600 · Suspense Expense 0.00
620 · Accounting/Admin Expenses 5,538.75
700 · Advertising Expenses 8,120.56
705 · Automobile Expense


705.7 · Rental Car 1,012.53
705.1 · Fuel 1,290.22
705 · Automobile Expense - Other 653.27


Total 705 · Automobile Expense 2,956.02


750 · Business License 232.76
730 · Charitable Contribution 1,475.00
780 · Client Activity 11,357.25
771 · Computers/Outside Computer ... 249.89
735 · Dues & Contributions 695.00
550 · Fundraising Supplies 145.30
550.1 · Fundraising Fees 1,700.00
622 · Grant & Contract Expense


622.2 · Grant Writing Expense 9,989.00


Total 622 · Grant & Contract Expense 9,989.00


745 · Insurance - non-employee 4,239.90
750.1 · Licenses 117.11
791 · Meals 1,345.13
735.1 · Membership dues - organizati... 1,165.00
770 · Office Supplies 1,106.76
634 · Participant Education Material 1,078.50
655 · Printing & Copying 470.74
635 · Postage, shipping, delivery 387.79
782 · Rent, parking, other occupancy 25,200.00
785 · Repairs & Maintenance


785.1 · Computer Repairs 2,775.00


Total 785 · Repairs & Maintenance 2,775.00


787 · Supplies 1,244.24
630 · Telephone & Internet 2,026.00
610 · Workers Comp Insurance 2,115.00
7500 · Other personnel expenses


602 · Director wages 48,999.96
619 · Professional fees - other


619.1 · Subcontractor's 4,100.00
619 · Professional fees - other - O... 2,200.00


Total 619 · Professional fees - other 6,300.00


Total 7500 · Other personnel expenses 55,299.96


7:43 PM APS
04/22/24 Profit & Loss
Accrual Basis January through December 2023


Page 1







TOTAL


601 · Payroll Gross Pay 65,880.50
604 · Payroll Taxes


605 · Medicare Employer 1,665.84
605.1 · SS Employer 7,122.70
605.2 · SUTA Employer 72.98


Total 604 · Payroll Taxes 8,861.52


615 · Payroll Processing 774.84
7200 · Salaries & related expenses


7250 · Payroll taxes 0.00


Total 7200 · Salaries & related expen... 0.00


650 · Training 589.00
660 · Travel & meetings expenses


661 · Travel 15.25


Total 660 · Travel & meetings expens... 15.25


Total Expense 217,151.77


Net Ordinary Income -38,069.72


Other Income/Expense
Other Income


ERTC Monies 0.00
470 · Interest Income 2,687.37


Total Other Income 2,687.37


Net Other Income 2,687.37


Net Income -35,382.35


7:43 PM APS
04/22/24 Profit & Loss
Accrual Basis January through December 2023


Page 2
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File Attachment
APS 2023 P&L for HSAB - 042224.pdf
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	Text41: Part I

Founded in 1999, under the auspice of the Monroe County School Board, A Positive Step of Monroe County, a private, not for profit 501(c)3, community-based organization was established to serve  high-risk children and their families.  APSMC mission was to collaborate with community agencies to improve outcomes for children and families served while protecting the public by reducing juvenile crime and dependency in Florida. Throughout the years of providing service to Monroe County families, it became evident there was a gap and unmet need to support absent fathers and their influence on their children’s lives.





To help meet this need, in 2018, APSMC expanded its focus as part of the National Fatherhood Initiative to begin offering a voice for absent fathers. APSMC services grew to include improving the domestic stability of fathers, empowering fathers with education and knowledge,  strengthening families by improving parenting skills and increasing economic stability to better themselves and help the community as a whole. As Mr. Billy Davis, founder and Executive Officer of APSMC,  realized the need to expand the organization’s services, he also recognized the need to change APSMC’s mission to better reflect its intended purpose: “To improve the lives of at-risk children and strengthen the role of any father in the lives of their families”. APSMC’s fatherhood program is identified as the Southernmost Fatherhood Initiative in the National Fatherhood Initiative.  



Part II

No Changes 
	Text42: To improve the lives of at-risk children and strengthen the role of any father in the lives of their families.
	Text44: APSMC will offer a diverse range of services that target the multiple domains of responsible fatherhood and emphasize participant interests and needs. They include:



1) Curriculum-based responsible fatherhood education utilizing the evidenced-based 24/7 Dad® and InsideOut Dad® models.



2) Skills training: parental, relationship, communication, anger management and domestic violence prevention skills.



3) Employment services: job readiness, job coaching and placement.



4) Educational support services: GED attainment, OSHA certification, CDL preparation.



5) Child support intermediation.



6) Referral and Linkage: to community-based agencies to meet basic needs.
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	Text6: What changed?
	Text160: What changed?
	Text178: 
	Text214: APSMC's Fatherhood Program addresses the needs of fathers such as assisting them in finding employment, managing child support obligations, understanding child development, and enhancing parenting skills. This is a much-needed program designed to address skill building for dads 18-30 years old living in the Florida Keys. APSMS is using the 12 session evidence-based curriculum, 24/7 DADS in the community and Inside/Out Dads in the detention center. The curriculum is developed for closed groups of 6-10 dads. We offer pre/post testing with a certificate on completion. The curriculum will address, but is not limited to: communications, anger, health, relationship with mom, relationship with kids, and substance use. APSMC will have guest speakers. We'll introduce these dads to the 12 step programs, if needed, GED referrals, OSHA training, construction job referrals, job coach, and case management. Not all these services are available to the dads in the detention center, however, dads can enter the Fatherhood Program in the community upon their release. A Positive Step of Monroe County also provides the Idle Hands Summer Youth Program, a summer youth employment program for at-risk high school students from the Lower Keys attending Key West High School. 

	Text69: The target population are fathers aged 16 years and older who have a least one minor child not living with them; incarcerated fathers; and fathers on work release status, probation/parole who are residents of Monroe County, Florida (the Florida Keys). APSMC will serve a minimum of 40 clients annually and a total of 120 participants in 30 months if funded

at the requested amount. It is projected that forty (40) fathers from the Monroe County general population and eighty (80) fathers who are incarcerated in the Monroe County Sheriff's Office Stock Island Detention Center or being released from the Florida Department of Corrections back to Monroe County, Florida will be serve
	Text68: Referrals are received by self-referral, family, friends, schools, court system, and local community agencies such as:  The Guidance Center, Womankind, Guardian Ad Litem, The Early Learning Coalition of Monroe, Department of Corrections, Wesley House, Florida Department of Children and Families and the Domestic Abuse Shelter of the Florida Keys. 
	Text67: APSMC serves absent fathers that are socially and economically deprived, incarcerated, referred by other social service organizations, court-ordered or self-referred. Each participant is screened for eligibility to determine if they meet the definition of an absent father,  economic status, highest level of education, employability skills, and number of children. Community participants are requested to show residency through appropriate documentation such as; Florida ID’s, drivers licenses, or other documents that show current Monroe County addresses. To date, APSMC has not denied any interested father meeting the eligibility criteria immediate access to classes and services. In the event that classes become full due to space limitations, participants may join via Zoom until in-person attendance becomes available.
	Text64: APSMC is very familiar with the ever-changing nature of funding for program operations.  We have an excellent history of effectively and efficiently managing  grant funding from a variety of different governmental and private entities.  As a not-for-profit organization, our net revenue over expenses is re-invested into service provision for the people we serve.  APSMC is totally committed to continuing the fatherhood program if its funding should change in the next two years.  We understand that alternative financial means will need to be found through new grants, fund raising and donor support.  In addition, APSMC has developed a  sustainability plan that  outlines specific goals, objectives and outcomes needed to ensure the program continues to provide these critical services to the targeted population.
	Text234: On April 11, 2022, Governor Ron DeSantis signed HB 7065 recognizing there was a fatherhood crisis in Florida and the need to support the strengthening of families throughinvolved fatherhood and responsible parenting in the state. APSMC is the only provider of fatherhood services in Monroe County, Florida. Sadly, there is an increasing trend of single parent households with absent fathers throughout the United States. According to the 2021 US Census Bureau, there are more than 18 million children, one-in-four in the United States that do not have a biological, step, or adoptive father at home. FLHealthCharts.gov reports that in 2020, there were 300 births in Monroe County to unwed mothers. Three in five poor children in the US (60%) lived in families headed by unwed mothers (National Women’s Law Center, 2020). Single-Parent Households with Children as a Percentage of Households with Children (5-year estimate) in Monroe County, FL was 35.94% in January of 2021, according to the United States Federal Reserve. Staisticalatlas.com reports 24.8% of family households with children under the age of 18 in Monroe County are single-mom households. 











	Text441: There are several circumstances that contribute to absent fathers not staying involved in the lives of their children:  declines in marriage, increases in divorce, increases in births outside of marriage, fathering children across multiple households, involvement in problem and illegal behaviors such as drug and alcohol problems, incarceration, unemployment or underemployment, geographical distance between child and father, poor or strained relationship with the mother of the child, and lack of childcare skills/knowledge. Furthermore, lack of funding for fatherhood programs to address these causes contributes to this acute problem.












	Text63: Program Challenges

Need to retain appropriate staffing: APSMC must be transparent about the demands of the program and what is required for each position such as being available at convenient times for the participants and the ability to adapt and respond to changing needs.  At the same time, APSMC will balance the prior challenges while maintaining flexibility with staff to meet their personal, family and financial needs.

Need for buy-in: Historically, there is a general lack of understanding about fatherhood programs.   APSMC will provide community outreach to educate and engage participants and referral sources on the availability and effectiveness of these services.

Reimbursement Challenges

Need to retain and/or secure funding: Appropriate  funding is needed for APSMC to continue providing this vital services  to the community. APSMC has procured a new grant writer that will seek out and apply for additional funding opportunities to further enhance its fatherhood program.
	Text62: APSMC has successful program graduates employed as facilitators for the fatherhood program. They perform community outreach to help educate potential participants and the community on program benefits and responsible fatherhood/parenting. APSMC solicits meaningful input from participants in all phases of programming. Feedback received is

incorporated in program and organizational improvements.
	22info: Is your agency monitored by an outside entity? If so, by whom and how often?
	Text61: A Positive Step of Monroe County has not been monitored by an outside agency in the last four (4) years.
	hours of program service were contributed by: 0
	volunteers in the last year: 0
	Text60: Services are not performed or provided by independent contractors or subcontractors.
	Text59: Program indictors for success are as follows:

1. 80% of participants will increase their understanding of responsible parenting and the

role of a father.

2. 80% of participants will increase their understanding of services available to them in

the community.

3. 50% of participants will attain one or more: CDL license, OSHA Certification, and/or

GED.

4. 90% of participants who successfully complete the fatherhood curriculum will obtain

employment within 90 days post program completion.
	26info: How will you measure these outcomes?
	Text58: Outcomes will be measured by:

1. Pre and post surveys taken prior to the start and at completion of classes.

2. Data gathered at admission and discharge regarding: employment status, CDL

attainment, OSHA certification attainment, and GED attainment.

3. Follow-up post-discharge surveys.
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	Text55: All funding has been spent to directly provide the fatherhood program scope of services and supports outlined in the FY 2024 HSAB grant application. This includes staffing, classroom and outreach activities, educational materials and administrative costs.
	Text56: APSMC receive HSAB funds in FY 2023 and all funds were spent. All HSAB funds awarded in FY 2024 will be spent.
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	Text85: HSAB funds were used to leverage additional funding from the following: Batchelor Foundation, and Truist Foundation and other community partners.
	Text86: 100500
	Text87: Career Services: participants receive financial coaching and  employment services including job training, interviewing skills and resume building.
Educational support services: OSHA certification and CDL preparation
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	Text43: APSMC will offer a  diverse range of services that target the multiple domains of responsible fatherhood and emphasize participant interests and needs. They include:



1) Curriculum-based responsible fatherhood education utilizing the evidenced-based 24/7 Dad® and InsideOut Dad® models.



2) Skills training: parental, relationship, communication, anger management and domestic violence prevention skills.



3) Employment services: job readiness, job coaching and placement.



4) Educational support services: GED attainment, OSHA certification, CDL preparation.



5)Child support intermediation.



6) Referral and Linkage: to community-based agencies to meet basic needs.
	Text31: APSMC’s Southernmost Fatherhood Initiative is the only program of its kind providing fatherhood interventions in Monroe County. The program specifically focuses on the root causes and needs of absent fathers and the crucial role they play in their children’s growth, development, safety and well-being. Despite the importance of fathers in families, most social service systems primarily work with mothers; this means that fathers who are most in need of parenting interventions are not involved.  When a father is not involved in a child’s life, research has proven that children are more likely to be poor, become involved in drug and alcohol abuse, drop out of school, and suffer from health and emotional problems.
	Text34: APSMC understands that collaboration and coordination is critical to achieving successful outcomes for participants and varies depending upon their unique needs. APSMC has the following collaborations in place to assist fathers in the program: 



1) Monroe County Sheriff’s Office Stock Island Detention Center: provides space to conduct classes.



2) Waste Management: assistance in obtaining  CDL licenses and gainful employment.  



3) Career Services: participants receive financial coaching and  employment services including job training, interviewing skills and resume building.



4) Monroe County School District: assists participants with enrolling in General Education Development (GED) classes and access to computer labs for job search and preparation activities. 


	Text66: APSMC does not have any overlaps, common associations, common services, working relationships or sub-contractor relationships with any other organizations. 



APSMC is the single provider of fatherhood program services in Monroe County.
	Group67: Choice1
	Text460: 
	ServiceRow9: 
	Unit hour session day etcRow9: 
	Cost per unit current yearRow9: 
	Text461: 24
	Text462: 24
	Text11: 
	Text29: 
	Text32: 
	Text33: 
	Position TitleRow1: Program Director 
	FTESRow1: 1
	SalariesRow1: 58000
	Benefits PackageRow1: 0
	FTESRow1_2: 1
	SalariesRow1_2: 58000
	Benefits PackageRow1_2: 0
	P or ARow1: A
	Position TitleRow2: Program Educator 1
	FTESRow2: .06
	SalariesRow2: 4200
	Benefits PackageRow2: 0
	FTESRow2_2: .06
	SalariesRow2_2: 4200
	Benefits PackageRow2_2: 0
	P or ARow2: P
	Position TitleRow3: Program Educator 2
	FTESRow3: .06
	SalariesRow3: 4200
	Benefits PackageRow3: 0
	FTESRow3_2: .06
	SalariesRow3_2: 4200
	Benefits PackageRow3_2: 0
	P or ARow3: P
	Position TitleRow4: Program Educator 3
	FTESRow4: .06
	SalariesRow4: 4200
	Benefits PackageRow4: 0
	FTESRow4_2: .06
	SalariesRow4_2: 4200
	Benefits PackageRow4_2: 0
	P or ARow4: P
	Position TitleRow5: Data Entry 
	FTESRow5: .08
	SalariesRow5: 1754
	Benefits PackageRow5: 0
	FTESRow5_2: .08
	SalariesRow5_2: 1754
	Benefits PackageRow5_2: 0
	P or ARow5: A
	Position TitleRow6: 
	FTESRow6: 
	SalariesRow6: 
	Benefits PackageRow6: 
	FTESRow6_2: 
	SalariesRow6_2: 
	Benefits PackageRow6_2: 
	P or ARow6: 
	Position TitleRow7: 
	FTESRow7: 
	SalariesRow7: 
	Benefits PackageRow7: 
	FTESRow7_2: 
	SalariesRow7_2: 
	Benefits PackageRow7_2: 
	P or ARow7: 
	Position TitleRow8: 
	FTESRow8: 
	SalariesRow8: 
	Benefits PackageRow8: 
	FTESRow8_2: 
	SalariesRow8_2: 
	Benefits PackageRow8_2: 
	P or ARow8: 
	Position TitleRow9: 
	FTESRow9: 
	SalariesRow9: 
	Benefits PackageRow9: 
	FTESRow9_2: 
	SalariesRow9_2: 
	Benefits PackageRow9_2: 
	P or ARow9: 
	Position TitleRow10: 
	FTESRow10: 
	SalariesRow10: 
	Benefits PackageRow10: 
	FTESRow10_2: 
	SalariesRow10_2: 
	Benefits PackageRow10_2: 
	P or ARow10: 
	Position TitleRow11: 
	FTESRow11: 
	SalariesRow11: 
	Benefits PackageRow11: 
	FTESRow11_2: 
	SalariesRow11_2: 
	Benefits PackageRow11_2: 
	P or ARow11: 
	Position TitleRow12: 
	FTESRow12: 
	SalariesRow12: 
	Benefits PackageRow12: 
	FTESRow12_2: 
	SalariesRow12_2: 
	Benefits PackageRow12_2: 
	P or ARow12: 
	Position TitleRow13: 
	FTESRow13: 
	SalariesRow13: 
	Benefits PackageRow13: 
	FTESRow13_2: 
	SalariesRow13_2: 
	Benefits PackageRow13_2: 
	P or ARow13: 
	Position TitleRow14: 
	FTESRow14: 
	SalariesRow14: 
	Benefits PackageRow14: 
	FTESRow14_2: 
	SalariesRow14_2: 
	Benefits PackageRow14_2: 
	P or ARow14: 
	Position TitleRow15: 
	FTESRow15: 
	SalariesRow15: 
	Benefits PackageRow15: 
	FTESRow15_2: 
	SalariesRow15_2: 
	Benefits PackageRow15_2: 
	P or ARow15: 
	Position TitleRow16: 
	FTESRow16: 
	SalariesRow16: 
	Benefits PackageRow16: 
	FTESRow16_2: 
	SalariesRow16_2: 
	Benefits PackageRow16_2: 
	P or ARow16: 
	Position TitleRow17: 
	FTESRow17: 
	SalariesRow17: 
	Benefits PackageRow17: 
	FTESRow17_2: 
	SalariesRow17_2: 
	Benefits PackageRow17_2: 
	P or ARow17: 
	Position TitleRow18: 
	FTESRow18: 
	SalariesRow18: 
	Benefits PackageRow18: 
	FTESRow18_2: 
	SalariesRow18_2: 
	Benefits PackageRow18_2: 
	P or ARow18: 
	Position TitleRow19: 
	FTESRow19: 
	SalariesRow19: 
	Benefits PackageRow19: 
	FTESRow19_2: 
	SalariesRow19_2: 
	Benefits PackageRow19_2: 
	P or ARow19: 
	Position TitleRow20: 
	FTESRow20: 
	SalariesRow20: 
	Benefits PackageRow20: 
	FTESRow20_2: 
	SalariesRow20_2: 
	Benefits PackageRow20_2: 
	P or ARow20: 
	Position TitleRow21: 
	FTESRow21: 
	SalariesRow21: 
	Benefits PackageRow21: 
	FTESRow21_2: 
	SalariesRow21_2: 
	Benefits PackageRow21_2: 
	P or ARow21: 
	Position TitleRow22: 
	FTESRow22: 
	SalariesRow22: 
	Benefits PackageRow22: 
	FTESRow22_2: 
	SalariesRow22_2: 
	Benefits PackageRow22_2: 
	P or ARow22: 
	Position TitleRow23: 
	FTESRow23: 
	SalariesRow23: 
	Benefits PackageRow23: 
	FTESRow23_2: 
	SalariesRow23_2: 
	Benefits PackageRow23_2: 
	P or ARow23: 
	Position TitleRow24: 
	FTESRow24: 
	SalariesRow24: 
	Benefits PackageRow24: 
	FTESRow24_2: 
	SalariesRow24_2: 
	Benefits PackageRow24_2: 
	P or ARow24: 
	Position TitleRow25: 
	FTESRow25: 
	SalariesRow25: 
	Benefits PackageRow25: 
	FTESRow25_2: 
	SalariesRow25_2: 
	Benefits PackageRow25_2: 
	P or ARow25: 
	Position TitleRow26: 
	FTESRow26: 
	SalariesRow26: 
	Benefits PackageRow26: 
	FTESRow26_2: 
	SalariesRow26_2: 
	Benefits PackageRow26_2: 
	P or ARow26: 
	Position TitleRow27: 
	FTESRow27: 
	SalariesRow27: 
	Benefits PackageRow27: 
	FTESRow27_2: 
	SalariesRow27_2: 
	Benefits PackageRow27_2: 
	P or ARow27: 
	Position TitleRow28: 
	FTESRow28: 
	SalariesRow28: 
	Benefits PackageRow28: 
	FTESRow28_2: 
	SalariesRow28_2: 
	Benefits PackageRow28_2: 
	P or ARow28: 
	Position TitleRow29: 
	FTESRow29: 
	SalariesRow29: 
	Benefits PackageRow29: 
	FTESRow29_2: 
	SalariesRow29_2: 
	Benefits PackageRow29_2: 
	P or ARow29: 
	Position TitleRow30: 
	FTESRow30: 
	SalariesRow30: 
	Benefits PackageRow30: 
	FTESRow30_2: 
	SalariesRow30_2: 
	Benefits PackageRow30_2: 
	P or ARow30: 
	Text30: 5
	Text36: 72354
	Text37: 0
	Text38: 1.26
	Text39: 72354
	Text40: 0
	snapshot_mo: 4
	Text35: 1.26
	Text10: The Fatherhood Program has exceeded their original target of 80% on 2 outcomes so far this fiscal year:

1. 100% of participants have increased their awareness about the elements to being good fathers. 

2. 100% of participants have increased their knowledge about the elements to being good fathers.
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	Q40_01:   APSMC has no vacant positions.
	For Fiscal Year 2023 how will the amount requested be utilized: The grant funding requested by A Positive Step of Monroe County (APSMC) will be utilized to support its Southernmost Fatherhood Initiative. With dollars received, program facilitators will be hired to provide the evidenced-based curriculum, 24/7 Dad® and InsideOut Dad® through facilitating 12 – 2-hour weekly classes for absent fathers with minor children who reside in Monroe County, Florida. The amount requested will also support outreach efforts to increase referral sources and recruit participants;  support continuing education for participants to complete and attain their GED, CDL license and/or OSHA training; provide coordination of career services and linkage to community resources specifically focusing on boosting economic stability and mobility.
	Email: apsmccrp@aol.com
	Contact: Mr. Billy Davis, Exectuive Director 
	Description of Medical Services: Medical Services:  Medical, mental, and dental care for the economically disadvantaged.
	Description of Core Services: Core Social Services:  Essential services such as food, clothing, or housing; emergency disaster relief; family violence issues; and adult and child daycare.
	Description of Quality of Life: Quality of Life Improvement Services:  Services provided to improve the quality of life for individuals or the communty such as educational, preventative, training, recreational and cultural services, etc.
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	Ind Contractor 2: Enter Name
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	Q37 Current BP End Day: 31
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	MedicalAmt: 
	CoreAmt: 
	QualityAmt: 117768
	AmtRequest2023: 117768
	Text65: APSMC’s Southernmost Fatherhood Initiative is the only program of its kind providing fatherhood interventions in Monroe County. Services are provided at the Monroe County Stock Island Detention Center and the Anchors Aweigh Clubhouse in Key West. For

individuals who do not live near the class sites or with limited access to transportation, online classes via Zoom will be available. Services at the Anchors Aweigh Clubhouse will be offered at convenient times/days based on the collective needs of participants. Detention Center

services will be offered two times/week from 7:30 pm – 9:30 pm. One-on-one classes may be offered to meet special participant needs such as work time constraints or interpreter services.
	Group8: Choice1
	Text65A: The FY23 Impact report was submitted to Monroe County on November 23, 2023,  after the October 31, 2023 deadline. This was due to a timing issue and internal factors that have since been corrected. It should be noted that, APSMC’s Fatherhood Program exceeded all targeted goals in FY23 year.  The agency provided much needed service to an additional 10 clients, which represented a 38% increase in clients serve in FY23. In addition, 100% of the clients APSMC serves met and in some cases exceed their programmatic outcomes. APSMC was also able to leverage the HSAB funding from Monroe County to secure funding from private foundations to advance the agency’s mission. 
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