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MONROE COUNTY 
HUMAN SERVICES ADVISORY BOARD 

Application for Funding
Application Due at Noon, Friday, April 26,2024* 

Fiscal Year 2018 
October 1, – September 30,

Agency Name 

Physical Address 

Mailing Address 

City, State, Zip 

Phone 

Email 

Whom should we contact with questions 
about this application?  

For Fiscal Year             , specifically how will the amount requested be utilized? 

Amount requested for the upcoming fiscal year and select the category that best matches 
the proposed services. If the proposed program involves more than one (1) category 
enter the budget request for each category.

Note:  Funding requested should equal the Budget Q.37 (pg. 15) Total FY25 Request

*Applications received after 12:00 pm, Noon,  April 26, 2024 will not be considered for funding

Amount 
of Request
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COVER LETTER (REQUIRED) 

PART I:  Provide a brief overview of your organization.   
PART II:  Indicate any change in organizational structure specific to services or method of providing services.  
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid 
duplication of services.
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1.  Who prepared your application?  
             Application was prepared by an internal source(s)
             Application was prepared by an external source(s)
             Preparation of the application was a collaborative effort with an external source.
             Other (explain):  _________________________________________________________  
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2.  Please list below any overlap, common associations, common services, working relationships or sub- 
     contractor relationships with any other organizations i.e., board members, personnel or shared services.
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3.  Describe any networking arrangements that are in place with other agencies.
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4.  What unique role in the community does the proposed program fulfill that no one else does?
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5. Insert your agency’s board-approved mission statement only.

6. List the services your agency provides.

7. What specific services will be funded by this request?
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9. Will County HSAB funds be used as match for a grant?    Yes  No

10. If your organization was awarded HSAB funds in FY 2024, please briefly and specifically explain:

a. How have the FY 2024 HSAB funds been spent?

b. Were all HSAB funds awarded in FY 2023 spent? Will all HSAB funds awarded in FY 2024 be spent?
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8. Have you previously been funded by HSAB?  Yes  No
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11. Have you experienced any changes specific to:

a. Mission Statement. Yes No

b. Goals. Yes No

c. Expansion or contraction of services, staff or location. Yes No

d. How prior year funds were spent. Yes No 
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c. Were HSAB funds used to leverage additional funding in FY 2024 and if so how?

d. How much additional funding was received?

e. How was the additional funding spent?



14. Does your organization allocate sub-grants to other organizations using other (non-County) sources

of funding?    Yes         No

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15.  NoWill you or have you applied for other sources of County funding?  Yes
Please include these on the Agency Revenue form.

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?
Yes           No

Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”
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12. Did your agency lose any funding, or partial funding in 2024?   Yes No
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16. What needs or problems in this community does your agency address?

17.

18.



19. Describe your target population as specifically as possible.

20. How are clients referred to your agency?

21. What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority? 

22. List all sites and hours of operation.  Please note if these sites will be using HSAB funding and whether or not
each site is currently utilized by your organization.

23. Have you failed to submit any monthly reimbursement request or the annual performance report as required
by the grant agreement?    Yes              No

24. What financial challenges do you expect in the next two years, and how do you plan to respond to them?

If yes, please explain why you failed to meet the deadline.
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25.

26. How are clients represented in the operation of your agency?

27.

28. _______ hours of program service were contributed by   ________ volunteers in the last year (FY2023 - October 1,
 2022 through September 30, 2023).   

29. Will any services funded by the County HSAB award be performed by an independent contractor and/or under a
subcontract?  If yes, what services, and who will perform them? (Report in Budget Q37 and Q38)

30. What measurable outcomes do you plan to accomplish in the next funding year?
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What organizational challenges do you expect in the next two years, and how do you plan to respond to them?
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33. Address any topics not covered above (optional).

31.
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Name/Board Position Affiliation/Title City/State Telephone No. Years Served
Current Term 

Expiration Date

BOARD INFORMATION
You must have at least five directors
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Include each position in the entire agency 

Put an "✓" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc. Indicate 

whether the position is programmatic or administrative, with a "P" or "A" next to that position.
Note:  Dates correspond with your fiscal year

Position Title "✓" # FTE'S Salaries
Benefits 

Package* # FTE'S Salaries
Benefits 

Package* "P" or "A"

Totals

Please list benefits included:

AGENCY COMPENSATION DETAIL

___/___/_____

Proposed - Upcoming 
Fiscal Year Ending:

Total Compensation Total Compensation

Projected - Current 
Fiscal Year Ending:

___/___/_____
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List Services Here Target Population
# of Persons in 
Target Population

Area Days/Hours
Total Number of Clients Served 
during most recent completed 

fiscal year

Current # of Clients 
("snapshot") as of 
_____/_____/_____

**SAMPLE SERVICE 1** homeless adults with no support from family or friends 800 county-wide 7 days/24 hours 200 75
**SAMPLE SERVICE 2** mentally ill minors and adults 2,000 Marathon 8 AM - 5 PM 100 65

Please list or describe achieved measurable outcomes for your target populations:

PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES
(Performance Report)

Current number of unduplicated clients for the entire agency ("snapshot") as of  _____/_____/______

Total number of unduplicated clients for the entire agency served  during most recent completed fiscal year

How many clients served are Monroe County residents:
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COUNTY HSAB FUNDING BUDGET
Show the proposed budget detail for the County HSAB funds requested. Total Expenses must equal 

Amount Requested on page 1. Please note: HSAB Funding shall not be used to purchase capital assets.

Proposed Grant Budget
Proposed County Funded Expense Budget 

for Upcoming Fiscal Year Ending:  
__________  ____,  ___4_

Expenditures Total %

Salaries - Program

Payroll Taxes - Program

Employee Benefits - Program

Salaries - Administrative

Payroll Taxes - Administrative

Employee Benefits - Administrative
Subtotal Personnel/Staff

Office Supplies

Telephone

Professional Fees

Independent Contractor:_____________________

Independent Contractor:_____________________

Condo Association Fees

Utilities

Repairs & Maintenance

Travel

Grants to Other Organizations

Loan(s)

Bank Charges

Rent Expense - Currently Utilized Property

Rent Expense - Not Currently Utilized Property
Other Expenses (Describe Below)

Total Expenses

37.
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AGENCY EXPENSES
Complete this worksheet for the entire agency

Note:  Dates correspond with your fiscal year

Proposed Budget vs. Current Budget: Proposed Expenses Budget 
for the Upcoming Fiscal Year:

Projected Expenses for 
the Current Fiscal Year:

Budget Period: Beginning: ____/____/_____ & 
Ending: _____/_____/______

Beginning: ____/____/_____ & 
Ending: _____/_____/______

Expeditures Total % Total %
Salaries - Program
Payroll Taxes - Program
Employee Benefits - Program
Salaries - Administrative
Payroll Taxes - Administrative
Employee Benefits - Administrative
Subtotal Personnel/Staff

Other Expenses (Describe Below)

Total Expenses
Revenue Over/(Under) Expenses

38.

16



FOUNDATION:

FEDERAL:

AGENCY REVENUE

Complete this worksheet for the entire agency. In-Kind will not be included in percentages

Revenue Sources Cash In-Kind % Cash In-Kind %

ALL OTHER SOURCES:

Total Revenue

____/____/_____ ____/____/____

Proposed Revenue Budget for 
Upcoming Fiscal Year Ending:

Projected Revenue for 
Current Fiscal Year Ending:

LOCAL GOVERNMENT:

STATE:

17

39.

Note:  Dates correspond with your fiscal year.   
Dates of FY end will auto-fill (below) to correspond with dates entered  from Q.38
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40.  What is the current number of employees, full-time and part-time, on the payroll for the entire 
     organization? 
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41.  Please list the positions, if any, within your organization that are currently vacant and explain why
        each position is vacant.
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ADDENDUM TO THE FY2023 HSAB APPLICATION 
COVID-19 ASSISTANCE

A.1. Did your organizaton receive any local, state, federal assistance (i.e. Paycheck Protection Program, EIDL, CARES
Act) or insurance for your COVID-19 related impacts?  Yes ______  (Describe Below)       No_______

Revenue Sources/
Award Title

Jan 2021 - 
Dec 2022

Cash

Jan 2021 - 
Dec 2022 

In-kind

Jan 2023 
-Dec 2023 

Cash

Jan 2023 
-Dec 2023 

In-kind

Is Payback 
Forgiven? Yes/
 No/Pending Purpose:

LOCAL GOVERNMENT:

STATE:

FEDERAL:

FOUNDATION:

ALL OTHER SOURCES:

Total Covid-19 Assistance
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Item Help ATTACHMENT TITLE ATTACHMENT COMMENTS

YES NO IF NOT ATTACHED,PLEASE EXPLAIN

EX SAMPLE ITEM WITH  ATTACHMENT

EX SAMPLE ITEM WITHOUT  ATTACHMENT

A Evidence of Annual Election of Officers

B Unqualified Audited Financial Statement* or Statement of Functional Expenses

C Copy of submitted IRS Form 990 for most recent fiscal year (Enter Period Date in Comments)

D Copy of current fee schedule

E Proof of Registration with Fl. Department of Agriculture & Consumer Services.

E.1 Proof of Exemption with Fl. Department of Agriculture & Consumer Services.

F Copy of IRS Letter of Determination indicating 501 C 3 status

F.1 Copy of GUIDESTAR printout

G Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions.

H

I

J

K

L

M

N

O

P

Q Other - If additional space is needed to address earlier questions please label and include here.

ATTACHED

ATTACHMENT CHECKLIST

(B)*Resolution No. 277-2009 - For organizations with total annual expenditures of $150,000, in- 
cluding the amount of the County grant, an annual audited financial statement from the organi- 
zation's most recenlty completed fiscal year and an IRS Forrm 990 also from the organization's most 
recently completed fiscal year.  (If the audit is qualified, the organization must include a statement

This does not apply to our org.

3
6

of deficiences with corrective actions recommeded/taken.  (L)**Proof CPA who performs audit is a member of 
the AICPA, malpractice insurance & County considered "intended recipient" of said audit.  (N) *** Must include 
summary of deficiencies and suggested corrective action; may include your responses and actions taken.

Copy of Florida Dept. of Children & Families (DCF) License or Certification.

Copy of any other Federal or State Licenses.

Copy of Florida Department of Health Licencses/Permits.

Copy of Current Occupational Licenses for Organization & Independent Contractors

Copy of Organization's Corporate Bylaws.

Data showing need for your program. (Q.17)

Certification Page - Blank Page is available here.

Audit Documentation, for recipients of $100K+ from Monroe County.** (See  Instructions) 

Copy of Summary Report of most current Evaluation/Monitoring.***


[bookmark: _GoBack]This Document Intentionally Left Blank.

Sample Attachment
File Attachment
Doc1.docx

Monroe County
Sticky Note
Attach evidence of annual election of officers (i.e., copy of minutes of meeting in which most recent elections took place.)

Monroe County
Sticky Note
A copy of your organization’s unqualified audited financial statement from the most recent fiscal year (2016) is required if your organization’s expenses are $150,000 or greater, or if you receive $100,000 or more from the County; if qualified, include a statement of deficiencies with corrective actions recommended/taken; If your organization’s expenses are less than $150,000, a Statement of Functional Expenses for the most recent fiscal year is required.

Monroe County
Sticky Note
For FY18, you should be submitting your 2016 IRS 990 Form.  If you do not have the 2016 year submitted, please state why in the comments field. If you have filed for an extension, please submit the extension letter with your 990.  The 990 form must be the copy that was filed with the IRS.

Monroe County
Sticky Note
A copy of your current fee schedule is required.

Monroe County
Sticky Note
Proof of registration with the Florida Department of Agriculture & Consumer Services as required by Florida Statute 496.405.

Monroe County
Sticky Note
Proof of filing documentation as required by Florida Statute 496.406 for exemption from registration or alternatively a sworn statement from the Organization’s representative confirming that it does not conduct solicitation activities.   Pursuant to F.S. 496.403, F.S. 496.405 does not apply to religious institutions, educational institutions and state agencies or other governmental entities and thus this requirement does not apply to those organizations. 

Monroe County
Sticky Note
Provide a copy of the actual IRS Letter of Determination indicating 501c3 status.

Monroe County
Sticky Note
Please provide a current printout from GUIDESTAR that shows your organization has current 501c3 status. This can be a printed copy of the online screen.  Please be sure the printout indicates current status with the IRS. 

Monroe County
Sticky Note
Policy and Procedures Manual which must include hiring policies for all staff, drug and alcohol free workplace provisions, and equal employment opportunity provisions.

Monroe County
Sticky Note
Provide a copy of the current bylaws.

Monroe County
Sticky Note
A copy of your most recent evaluation or monitoring report, including a summary of deficiencies and suggested corrective action; may include your responses and actions taken.

Monroe County
Sticky Note
This pertains to Question 12 of the application.

Monroe County
Sticky Note
You may also add an attachment of your choice, as Attachment Q. If you are providing additional information specific to a question please reference the question number.  No additional documents will be accepted after the application deadline

Monroe County
Sticky Note
Download the blank application from the paperclip next to the title. Fill out the form. Then attach it in the attachment column.

Monroe County
Sticky Note
Provide a copy of current Monroe County and/or City Occupational Licenses.

Monroe County
Sticky Note

If you receive $100,000 or more in grant funding from the County an audit shall be prepared by an independent certified public accountant. The County shall be considered an ‘intended recipient’ of said audit. Attach the following:

1. A copy of a current, in good standing, State of Florida Board of Accountancy CPA license

2. A copy of a membership with the American Institute of Certified Public Accountants (AICPA)

3. A copy of malpractice insurance covering the audit services provided

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State of Florida Department of Health licenses, permits or certifications.
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CERTIFICATION 


To the best of our knowledge and belief, the information contained in this application and attachments is 
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we 
understand that any inaccuracies, omissions, or any other information found to be false may result in 
rejection of this application.  This certifies that this request for funding is consistent with our 
organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of 
Directors. 


We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application 
for Funding. Any change will require written approval from the Monroe County Board of County 
Commissioners. 


We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe 
County funding and that any applicable attachments not included disqualify the agency's application. 


We understand that all funding received through this opportunity must be spent for the benefit of 
Monroe County. 


We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be 
recommended for funding by the Human Services Advisory Board. These recommendations are 
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations 
must be approved by the Monroe County Board of County Commissioners. 


We certify the number (“snapshot”) of active employees on payroll, identified on Q.40, is true and correct. 


(Print) Name of Executive Director 


Signature Date 


Witness Witness 


(Print) Name of Board President/Chairman 


Signature Date 


Witness Witness 





Christow-Oksana
File Attachment
Certification 2025.pdf




ANNUAL MEMBERSHIP MEETING
February 17, 2024


Minutes


● Commodore Russ Vickers opened the meeting at 3:00 pm. Welcoming all the
members and guests in attendance. He then introduced The Board members in
attendance.


● Commodore Vickers then reported on the Highlights from the past year.
We added three new instructors; Ella Fields, Kyle Stack and Meredith McIntosh
A new Program Director Piper Blackford will be starting in March
A team of volunteers led by Mike Vickery rebuilt our main docks.
We added 7 new boats. Two hobby waves, three 420’s and 2 lazers.


● Executive Director Ben Hermelin gave a report on the plans for 2024


● Communication Director Kim McGuire presented the 2023 Financial Report.


● Governance Officer Ron Burd conducted the Election of Directors. The new Board
members were introduced. The nominees were presented as slate (attached). Ron
made a motion to accept the slate. Kim seconded the motion. A voice vote was
taken, and the slate was unanimously accepted.


● The formal meeting was adjourned at 3:30 and the social time and meal continued.


Respectfully Submitted:


Renaud A. Charrin 2/17/24
_______________________________________ ________________


Renaud Charrin, Secretary Date







BOARD OF DIRECTORS


NOMINATIONS 2024
**x New nominees


COMMODORE Dan Seaton


VICE COMMODORE Russ Vickers


REAR COMMODORE Ron Burd


SECRETARY Renaud Charrin ***


TREASURER - To be filled


DOCKMASTER Mike Vickery


FLEET CAPTAIN Birch Ohlinger


COM M UN ICATIONS OFFICER


Kim McGuire


MEMBERSHIP OFFICER Dave Wiley


DEVELOPMENT OFFICER


Jonathan lngham


OFFICER AT LARGE Kerry Batty ***


OFFICER AT LARGE Keith MacDonald


OFFICER AT LARGE Manny Garcia x**


l" 
tr\,._ 


Kgy lfest Community


,7
NEW 2024 NOMINEES


Kerry Batty - Kerry Batty comes from a family
tradition of sailing and boating, as does her
husband Chris who she met racing Thistles.
Visitors of the Keys for many years, they
recently moved here permanently from New
York. They currently keep a powerboat on
the island and a cutter rigged ketch in the
Chesapeake Bay. An experienced racer,


cruiser and race committee member, Kerry
and her family have participated in the sailing
center since their move. She is excited to
have a daughter currently in her second year
in the youth program, with her son close
behind.


Renaud Charrin - Sailed and windsurfed on
the Atlantic coast of France as a child. Moved
to California to work on Al engineering at
Apple and Google, and participated in the Cal


Sailing Club in Berkeley, sailing in San


Francisco Bay. Moved to the Lower Keys and
enjoying sailing here and meeting like-minded
folks.


Manny Garcia -Third generation Conch and


$





Executive Director
File Attachment
2024 Annual Meeting Minutes.docx.pdf
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TNTERNAIJ REVENTIE SERVICE
P. O. BOX 2508
CINCINNATI, OH 45201


DEPARTI{ENT OF THE TR,EASURY


DaEe: 
Erry)l.oyer ldent,ification Nrumber:


iittj i.", ;titi oilil""'ut
20L203005


KEY WEST COMMT,NI?Y SAIIJTNG CExvrER ConEacts Person:
INC ATICE T IJI ID# 95032


PO EOX 828 ConEaet TeLephoue Nufiber:
KEY WEST, Fr, 33041 (8'?71 829-5500


Accounting Period Ending:
DECEI{BER 31


Public CbariEy Status:
s09 (a) (2)


Form 990 Required:
YES


Effective DaEe of Exemption:
MAY 31, 20t1


Contribut ion Deductibi f. itsy :
YES


Addendum Applies:
NO


Dear Applicant:


we are pleased to inform you that upon review of your application for Eax
exempts status we have determined that you are exempt, from Federal income tax
under section 501 (c) (3) of the Internal Revenue Code. Coatributions to you are
deducEible under section 1?0 of the Code. You are aleo gualif,ied Eo receive
tax deduct,irble bequeets, devises, trancifers or gifts under sectlon 2055, 2L06
oy 2522 of r,he Code. Because this tetter could }reLp resoLve any questions
regarding your exempt atatus, you should keep it in your perrnanent, records.


Organizations exempt urder section 501(c) (3) of the Code are further classified
ae either public charities or private foundaEions. We determined that you are
a pubric charity under the code sectsion(s) listed in the heading of this
Ietster.


Please see enclosed Publication 422L-Pc, Compliance Guide for 501(c) (3) PubLic
.-.. -----ghqel!i-e-qr-.f98.-goqe-beLp.1[ul.ipf-o-1mgL!9-o- +"qqE y-o..1rJ.-5F9"p,gnsibj-].ities as 1*


exempE organlzation.


Sincerely,


r;#aS ffi,*"*.'*
Irois G. Lerner
Director, Exemptr OrganizaEions


Enclosure: PublicaEion 4221-PC


IJett.er 947 (DO/CG)
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Generated on April 22, 2024


Key West Community Sailing Center Inc
PO Box 828 
Key West, FL 33041


 Foundation Status Code: PC* 


 Public charity described in section 509(a)(1) or (2)


IRS Publication 78 Details


Organization name


Key West Community Sailing Center Inc.


Location


Key West, FL


Most recent IRS Publication 78


April 2024


EIN


59-2813351


Deductibility status description


A public charity (50% deductibility limitation).


Verified with most recent Internal Revenue Bulletin


April 15, 2024


IRS Business Master File Details


Organization name


KEY WEST COMMUNITY SAILING CENTER INC


Most recent IRS BMF


April 08 2024


Reason for Non-Private Foundation Status


Section 509(a)(2) organization


EIN


59-2813351


IRS subsection


This organization is a 501(c)(3) Public Charity


Ruling date


03/2011


This organization was not included in the Office of Foreign Assets Control Specially Designated Nationals (SDN) list.


On September 8, 2011, the IRS issued regulations which eliminated the advance ruling process for a section 501(c)(3) organization. Learn more


* The Foundation Status Code is the code that foundations are required to provide for each grantee annually on part XV of Form 990PF. Note that this code cannot be derived 


in some cases (e.g., supporting organizations for which 'type' can't be determined).


IRS Revenue Procedure 2011-33 allows grantors to rely on third-party resources, such as GuideStar Charity Check, to obtain required Business Master File (BMF) data 


concerning a potential grantee's public charity classification under section 509 (a) (1), (2) or (3).


GuideStar Charity Check Data Sources


GuideStar acquires all IRS data directly from the Internal Revenue Service.-


IRS Publication 78 (Cumulative List of Organizations) lists organizations that have been recognized by the Internal 
Revenue Service as eligible to receive tax-deductible contributions.


-


The IRS Internal Revenue Bulletin (IRB) lists changes in charitable status since the last Publication 78 release. 
Between the release of IRS Publication 78 and the subsequent IRS Internal Revenue Bulletin, the IRB date will 
reflect the most recent release date of IRS Publication 78.


-


The IRS Business Master File lists approximately 1.7 million nonprofits registered with the IRS as tax-exempt 
organizations.


-


The IRS Automatic Revocation of Exemption List contains organizations that have had their federal tax-exempt 
status automatically revoked for failing to file an annual return or notice with the IRS for three consecutive years.


-


The Foundation Status Code is a value derived by mapping the codes found on the 990PF filing instructions to the 
corresponding codes in the IRS BMF. Note that not all codes are able to be mapped due to insufficient data.


-


The Office of Foreign Assets Control (OFAC) Specially Designated Nationals (SDN) list organizations that are owned 
or controlled by targeted individuals, groups, and entities, such as terrorists or narcotics traffickers.Their assets are 
blocked and U.S. persons are generally prohibited from dealing with them.


-


© 2024 Candid. All rights reserved. Candid is a 501(c)(3) nonprofit organization, EIN 13-1837418. Donations are tax-deductible.



https://www.irs.gov/charities-non-profits/tax-exempt-organization-search-deductibility-status-codes

https://guidestar.candid.org/irs-subsection-codes

https://www.gpo.gov/fdsys/pkg/FR-2011-09-08/pdf/2011-22614.pdf

https://www.irs.gov/charities-non-profits/charitable-organizations/advance-ruling-process-elimination-transition-rules

https://www.irs.gov/pub/irs-drop/rp-11-33.pdf

https://www.irs.gov/charities-non-profits/tax-exempt-organization-search

https://apps.irs.gov/app/picklist/list/internalRevenueBulletins.html

https://www.irs.gov/Charities-&-Non-Profits/Exempt-Organizations-Business-Master-File-Extract-EO-BMF

https://www.irs.gov/charities-non-profits/automatic-revocation-of-exemption

https://www.irs.gov/pub/irs-pdf/i990pf.pdf

https://www.treasury.gov/resource-center/sanctions/SDN-List/Pages/default.aspx
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Consumer's Certificate of Exemption
lssued Pursuant to Ghapter 212, Florida Statutes


DR.14
R.01/18


FlORII'A


85-801 5977273C-8 0810812022 0813112027 501 (c)(3) oRGANTZATTON


Expiration DateCertificate Number


This certifies that
xpirat Category


KEY WEST COMMUNITY SAILING CENTER INC
705 PALM AVE
KEY WEST FL 33040-7031


is exempt from the payment of Florida sales and use tax on real property rented, transient rental property rented, tangible
persona! properly purchased or rented, or services purchased.


mi
FI.ORIDA


lmportant lnformation for Exempt Organizations
DR-14


R.01/18


1. You must provide all vendors and suppliers with an exemption certificate before making tax-exempt purchases.


See Rule 12A-1.038, Florida Administrative Code (F.A.C.).


2. Your Consu mer's Certificate of Exemption is to be used solely by your organization for your organization's


customary nonprof it activities.


3. Purchases made by an individual on behalf of the organization are taxable, even if the individual will be


reimbursed by the organization.


4. This exemption applies only to purchases your organization makes. The sale or lease to others of tangible
personal property, sleeping accommodations, or other real property is taxable. Your organization must register,


and collect and remit sales and use tax on such taxable transactions. Note: Churches are exempt from this
requirement except when they are the lessor of real property (Rule 12A-1.070, F.A.C.).


5. lt is a criminal offense to fraudulently present this certificate to evade the payment of sales tax. Under no
circumstances should this certificate be used for the personal benefit of any individual. Violators will be liable for
payment of the sales tax plus a penalty of 200% of the tax, and may be subject to conviction of a third-degree
felony. Any violation will require the revocation of this certificate.


6. lf you have questions about your exemption certificate, please callTaxpayer Services at 850-488-6800. The
mailing address is PO Box 6480, Tallahassee, FL 32314-6480.
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Florida Department of Agriculture and Consumer Services
Division of Consumer Services


WILTON SIMPSON
COMMISSIONER


CHARITABLE ORGANIZATIONS/SPONSORS REGISTRATION
APPLICATION


Make check or money order
payable and remit
application to:


FDACS
P.O. Box 6700
Tallahassee, FL 32314-6700


Solicitation of Contributions Act
Chapter 496, Florida Statutes


Rule 5J-7.004, Florida Administrative Code


1-800-HELP-FLA (435-7352)
850-410-3800 Calling Outside Florida


https://www.fdacs.gov/ConsumerServices • 850-410-3804 Fax


All documents and attachments submitted with this application are subject to public review pursuant to Chapter 119, F.S.


 


Application Information


License Number: CH62132


Document Tracking Number: 3909797 Application Date: 04/08/2024 10:29:42 AM


Business Information


Legal Name: KEY WEST COMMUNITY SAILING CENTER


Business Phone: 305-292-5993


Business Address:
705 PALM AVE
KEY WEST Florida 33040-7031


Mailing Address:
PO BOX 828
KEY WEST Florida 33041-0828


Email Address: commodore@kwcsc.org


Website Address: keywestsailingcenter.org


Fictitious Names** Not Applicable


**All fictitious names must be registered with the Division of Corporations. If business is a corporation then
'Name' is the legal name of the business as listed with the Division of Corporations. You must list all names under
which you intend to do business.


Organization Information


Form of Organization: Corporation


FEIN: 59-2813351


Established In: Florida Legally Established: 12/15/2011


Business Details


Month/Day fiscal year ends: 12/31


Organization's Internal Revenue Service Status: 501(c)(3)


Purpose of the Organization:


To encourage and support sailing and sailing education, and to provide suitable Sailing Center facilities for
educational, recreational and social use for the public.







Purpose for which the contributions are used:


Youth and Adult sailing programs, including facility capital expenditures.


Major Program activities: Youth and adult classes, private lessons, recreational sailing.


License History


Is this charitable organization/sponsor authorized by any other state to solicit
contributions?[s. 496.405(2)(d)1, F.S.]


No


Has the charitable organization/sponsor entered into an assurance of voluntary
compliance(AVC) or agreement similiar to that set forth in s.496.420, F.S., in any
jurisdiction?[s. 496.405(2)(d)4, F.S.]


No


Has the charitable organization/sponsor or any of its officers, directors, trustees, or
employees, regardless of adjudication, been convicted of, found guilty of, pled guilty or nolo
contendere to, or been incarcerated within the last 10 years as a result of having previously
been convicted of, or found guilty of, or pled guilty or nolo contendere to, any felony within
the last 10 years? [s. 496.405(2)(d)5, F.S.]


No


Has the charitable organization/sponsor or any of its officers, directors, trustees,or
employees, regardless of adjudication, been convicted of, found guilty of, pled guilty or nolo
contendere to, or been incarcerated within the last 10 years as a result of having previously
been convicted of, or found guilty of, or pled guilty or nolo contendere to, any crime
involving fraud, theft, larceny, embezzlement, fraudulent conversion, misappropriation of
property, or any crime enumerated in this chapter or resulted from acts committed while
involved in the solicitation of contributions within the last 10 years? [s. 496.405(2)(d)6, F.S.]


No


Has the charitable organization/sponsor or any of its officers, directors, trustees, or
principal salaried executive personnel been enjoined in any jurisdiction from soliciting
contributions or been found to have engaged in unlawful practices in the solicitation of
contributions or administration of charitable assets or been enjoined from violating any law
relating to a charitable solicitation? [s. 496.405(2)(d)7, F.S.]


No


Has the charitable organization/sponsor had its registration or authority
denied,suspended,or revoked by any governmental agency? [s. 496.405(2)(d)3, F.S.]


No


Conflict of Interest


Have all directors, officers and trustees read and complied with the conflict of interest
statement for the organization?


Yes


Owner/Management Information


Name: RUSS VICKERS


Title:
Chief Executive Officer
In Charge of Distribution







In Charge of Solicitation


Phone: 978-239-7328


Address:
38 Golf Club Drive
Key West Florida 33040


Additional Information


1. Is this person exempt from Public Records? [s. 119.071(4), F.S.] No


2. Is this person compensated? No


3. Has this person, regardless of adjudication, been convicted of, or found guilty of, or pled guilty or nolo
contendere to, or been incarcerated within the last 10 years as a result of having previously been convicted
of, or found guilty of, or pled guilty or nolo contendere to, any felony within the last 10 years?  No


4. Has this person regardless of adjudication, been convicted of, or found guilty of, or pled guilty or nolo
contendere to, or been incarcerated within the last 10 years as a result of having previously been convicted
of, or found guilty of, or pled guilty or nolo contendere to, any crime involving fraud, theft, larceny,
embezzlement, fraudulent conversion, misappropriation of property, or any crime enumerated in this
chapter or resulting from acts committed while involved in the solicitation of contributions within the last
10 years? No


5. Has this person been enjoined from violating any law relating to a charitable solicitation? No


Name: BIRCH OHLINAER


Title: Officer


Phone: 971-336-6059


Address:
817.5 Terry Lane
Key West Florida 33040


Additional Information


1. Is this person exempt from Public Records? [s. 119.071(4), F.S.] No


2. Is this person compensated? No


3. Has this person, regardless of adjudication, been convicted of, or found guilty of, or pled guilty or nolo
contendere to, or been incarcerated within the last 10 years as a result of having previously been convicted
of, or found guilty of, or pled guilty or nolo contendere to, any felony within the last 10 years?  No


4. Has this person regardless of adjudication, been convicted of, or found guilty of, or pled guilty or nolo
contendere to, or been incarcerated within the last 10 years as a result of having previously been convicted
of, or found guilty of, or pled guilty or nolo contendere to, any crime involving fraud, theft, larceny,
embezzlement, fraudulent conversion, misappropriation of property, or any crime enumerated in this
chapter or resulting from acts committed while involved in the solicitation of contributions within the last
10 years? No


5. Has this person been enjoined from violating any law relating to a charitable solicitation? No


Name: DANIEL M SEATON


Title: Officer


Phone: 410-430-5285







Address:
3635 Seaside Dr unit 110
Key West Florida 33040


Additional Information


1. Is this person exempt from Public Records? [s. 119.071(4), F.S.] No


2. Is this person compensated? No


3. Has this person, regardless of adjudication, been convicted of, or found guilty of, or pled guilty or nolo
contendere to, or been incarcerated within the last 10 years as a result of having previously been convicted
of, or found guilty of, or pled guilty or nolo contendere to, any felony within the last 10 years?  No


4. Has this person regardless of adjudication, been convicted of, or found guilty of, or pled guilty or nolo
contendere to, or been incarcerated within the last 10 years as a result of having previously been convicted
of, or found guilty of, or pled guilty or nolo contendere to, any crime involving fraud, theft, larceny,
embezzlement, fraudulent conversion, misappropriation of property, or any crime enumerated in this
chapter or resulting from acts committed while involved in the solicitation of contributions within the last
10 years? No


5. Has this person been enjoined from violating any law relating to a charitable solicitation? No


Branch offices, Chapters or Affiliates


Other Locations: Not Applicable


Professional Solicitors


Other Locations: Not Applicable


Fundraising Consultants


Other Locations: Not Applicable


Commercial Co-venturers


Other Locations: Not Applicable


Financial Statement


Fiscal year ending: 12/31/2023


Financial statement
source:


180 Day Extension requested for financial statement only. (Failure to file a financial
statement within the 180 days will result in automatic suspension of your registration.)
[s. 496.405(1)(d)2, F.S.]


Supporting Documents(List of Sources and Amounts)


Not Applicable


Application Questionnaire


Did the charitable organization or sponsor receive $50,000 or more in total revenue during the
immediately preceding fiscal year?


Yes


Are the fundraising activities of the charitable organization or sponsor carried on by any
compensated volunteers, members, or officers ?


Yes







*


Are any part of the assets or income of the organization or sponsor inured to the benefit of or
paid to any officer or member?


Yes


Does the charitable organization or sponsor utilize a professional fundraising consultant,
professional solicitor, or commercial co-venture?


No


Registration application Type


Registration Application Type: Charitable


Contributions received in the immediately preceding fiscal year: $81,414


Registration Fee: $75


Preparer Information


First Name: Daniel


Last Name: Seaton


Phone Number: 410-430-5286


Email Address: commodore@kwcsc.org


Signature Information


I declare under penalty of perjury that all of the information provided in this application and in any
exhibits attached hereto, is true and correct.


and further state as follows:


*   
The information furnished in this application and all supplemental forms, reports, documents and
attachments are true and correct to the best of my knowledge. [s. 496.405(2) F.S.]


Signature Name: Daniel M. Seaton


Signature Date: 4/8/2024
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AMENDED AND RESTATED 
BY-LAWS OF 


KEY WEST COMMUNITY SAILING CENTER, INC. 
The “Corporation” 


 
 


ARTICLE I:  OFFICES 


 
The principal office of the Corporation shall be located at 705 Palm Avenue, in the City 
of Key West, Monroe County, Florida 33040.  The mailing address is P. O. Box 828, 
Key West, Florida 33041-0828.  The Corporation may also have offices at such places 
as the Board of Directors may from time establish. 
 
 


ARTICLE II:  PURPOSE 
 


The purposes for which this Corporation is formed are:   
 
 A. To advance sailing education and any other related or corresponding 


charitable purposes by the distribution of its funds for such purposes.  
 
 B. To establish and sustain ongoing programs for sailing, education and 


community involvement in regard to the community and the city of Key 
West, Florida. 


 
 C. To advance the sport of sailing.  U 
 
 


ARTICLE III:  MEMBERSHIP 
 
Section 1:  Eligibility for Membership --  Application for membership shall be open to 
any person or business that supports the purpose stated in Article II.  Membership is 
granted after completion and receipt of a membership application and the annual dues.  
 
Section 2:  Annual Dues -- The Annual dues for membership shall be a sum fixed by 
the Board of Directors.  Continued membership is contingent upon being up-to-date on 
membership dues.  The Board of Directors may terminate the membership of any 
member for failure to pay the annual dues. 
 
Section 3:  Rights of Members -- Each member shall be eligible to cast one vote in the 
Corporation's elections.  There shall be no proxy voting. 
 
Section 4:  Resignation and Termination -- Any member may resign by filing a written 
resignation with the Secretary.  Resignation shall not relieve a member of unpaid dues 
or other charges previously accrued.  A member can have their membership terminated 







2 
 


upon notice and by a two-thirds (2/3) vote of the Board of Directors at a Regular 
scheduled meeting or at a Special Meeting called for that purpose, after following the 
procedures laid down in the General Policies and Procedures.   
 
Section 5:  Subscription to By-Laws -- Each member of the Corporation shall 
subscribe to and agree to be bound by these By-Laws at the time he is admitted to 
membership.   
 
 


ARTICLE IV:  MEETING OF MEMBERS 
 


Section 1:  Annual Meeting -- The Annual Meeting of the members of the 
Association shall be held in the State of Florida at a place, date and time designated 
by the Board of Directors.   The Annual Meeting will be held during the month 
following the end of its fiscal year. 


 
Section 2:  Special Meetings-- Special Meetings of the Association may be called 
by a written request of five (5) percent or more of the membership, directed to the 
Commodore.  Said request shall set forth the matters which are to be presented at 
said meeting.  Thereupon, it shall become the duty of the Commodore to issue a call 
for such meeting.  


 
Section 3:  Notice -- Notice of the time and place of the holding of the Annual 
Meeting or Special Meeting shall be delivered to each member at least ten (10) days 
in advance of the date fixed for such meeting.  


 
Section 4:  Voting -- Each member in good standing shall be entitled to one (1) vote 
at the Election of Officers and upon any questions coming before any meeting of the 
members.  


 
Section 5:  Quorum -- Five (5) percent of the members shall constitute a quorum 
for the transaction of business.  


 
 


ARTICLE V:  OFFICERS 
 
Section1:  Officers -- All Officers shall be Directors of the Corporation.  Unless 
otherwise provided for in the Articles of Incorporation, the Corporation shall have a 
Commodore, a Vice-Commodore; a Rear-Commodore; a Secretary; a Treasurer; and 
such other Officers-at-Large, as may be determined by the Board of Directors.  All 
Officers shall have the authority and perform the duties prescribed, from time-to-time, by 
the Board of Directors.  There shall be a minimum of seven (7) Officers.   
 
Section 2:  Election and Term of Office -- The Officers of the Corporation shall be 
elected annually by the members at the regular Annual Meeting of the members.  If the 
election of Officers is not held at such meeting, such election shall be held as soon 
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thereafter as is convenient.  Each Officer shall hold office until his successor has been 
duly elected and qualified. Officers shall serve one-year terms with no term limits. 
 
Section 3:  Vacancies -- A vacancy in any office because of death, resignation, 
removal, disqualification, or otherwise, may be filled by the Board of Directors for the 
unexpired portion of the term.  
 
Section 4:  Power and Duties -- The several Officers shall have such powers and shall 
perform such duties as may from time-to-time be specified in resolutions or other 
directives of the Board of Directors.   
 
Section 5:  Commodore -- The Commodore shall be the Chief Executive Officer of the 
Corporation. The Commodore shall have the general management of the affairs of the 
Corporation and shall see that all orders and resolutions of the Board of Directors are 
carried into effect.  The Commodore shall be an ex-officio member of all committees.  
 
Section 6:  Vice-Commodore -- During the absence or disability of the Commodore, 
the Vice-Commodore, or if there is more than one, the Executive Vice-Commodore shall 
have all the powers and functions of the Commodore.  Each Vice-Commodore shall 
perform other duties as the Board of Directors shall prescribe.  
 
Section 7:  Rear-Commodore -- The Rear-Commodore shall assist the Commodore in 
the Commodore’s duties.  The Rear-Commodore shall organize and supervise all non-
sailing activities of the Club.  
 
Section 8:  Secretary -- The Secretary shall keep the minutes of the meetings of the 
Board of Directors and also of the Proceedings of this Corporation in books belonging to 
the Corporation.  The Secretary shall attend to the giving and serving of all notices of 
the Corporation, and shall have charge of such books and papers as the Board of 
Directors may direct; and shall attend to such correspondence as may be assigned, and 
perform all duties incidental to the office.  
 
Section 9:  Treasurer -- The Treasurer shall have the care and custody of all the funds 
and securities of the Corporation and shall deposit said funds in the name of the 
Corporation in such bank or trust company as the Board of Directors may elect.  And 
shall, when duly authorized by the Board of Directors, sign and execute all contracts in 
the name of the Corporation, when countersigned by the Commodore; and shall also 
sign all checks, drafts, notes and orders for the payment of money; which shall be duly 
authorized by the Board of Directors and shall be countersigned by the Commodore.  
The Treasurer shall at all reasonable times exhibit the books and accounts to any 
Director of the Corporation or Member of the Corporation, upon application at the office 
of the Corporation during ordinary business hours.  At the end of each fiscal year, the 
Treasurer shall have an audit of the accounts of the Corporation made by a committee 
appointed by the Board of Directors, and shall deliver such audit in writing at the Annual 
Meeting of the membership, and at such time shall also present an annual report setting 
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forth in full the financial condition of the Corporation. The Treasurer shall prepare an 
Annual Budget for approval by the Board of Directors. 
 
Section 10:  Officers-at-Large -- Officers-at-Large serve at the pleasure of the Board 
as directed. 
 
 


ARTICLE VI:  BOARD OF DIRECTORS 
 
Section 1:  General Powers -- The general affairs of the Corporation shall be managed 
by its Board of Directors.  Duly elected Officers of the Corporation shall serve as the 
Directors of the Corporation.  The Board is responsible for overall policy and direction of 
the association and may delegate responsibility of day-to-day operations to the staff and 
committees. The Board of Directors may issue from time-to-time standing directives and 
policies to be used by the Officers to govern the use of the facilities. Directors need not 
be residents of the State of Florida.  Each Director shall be at least 18 years old.  
 
Section 2:  Election and Term of Directors- - The Directors are the Officers of the 
Corporation.  The number of Directors may be up to thirteen (13).  The Directors shall 
be appointed by election of Officers at the regular Annual Meeting of the members.   
Each Director shall hold office until the expiration of his term as an officer, for which 
elected, or until a successor has been elected and shall have qualified, or until 
resignation or removal. Officers and directors may serve consecutive terms.  Each 


Director shall be allowed unlimited consecutive terms.  
  
Section 3:  Vacancies -- Any vacancy occurring in the Board of Directors and any 
Directorship to be filled by reason of an increase in the number of Directors may be 
filled by majority vote of the Board of Directors.  A Director appointed to fill a vacancy 
shall serve for the unexpired term of his predecessor in office.  A Director appointed to 
increase the number of Directors shall serve until the next Annual Meeting of the 
members and the election and qualification of his or her successor.   
 
Section 4:  Absences -- Should any member of the Board of Directors be absent from 
three (3) consecutive meetings of the Board of Directors, without notice to the Board of 
Directors, the member’s seat on the Board of Directors may be declared vacant by a 
majority vote of the Directors present and the director recommended for removal under 
Section 6 of this Article.   
 
Section 5:  Resignation -- A Director may resign at any time by giving written notice to 
the Commodore or the Secretary of the Corporation.  Unless otherwise specified in the 
notice, the resignation shall take effect upon receipt thereof by the Board of Directors 
and the acceptance of the resignation shall not be necessary to make it effective.  
 
Section 6:  Removal -- Any member of the Board of Directors may be removed from 
office with or without cause by: 
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 A. A majority of all votes of the Directors, at a Board Meeting if the Director 
was elected or appointed by the Directors; or 
 
 B. A majority of all votes of the members at a Member’s Special Meeting, if 
the Director was elected or appointed by the members.   
 


Notice of Intent to remove must be provided to the Director ten (10) days prior to the 
meeting at which the vote to remove will be taken.   
 
Section 7:  Board of Directors’ Decisions -- The act of a majority of the Directors 
present at a meeting, at which a quorum is present, shall be the act of the Board of 
Directors, unless the act of a greater number is required by law or by these By-Laws.  
Each member of the Board of Directors is entitled to only one (1) vote on any issue of 
matter or business.   
 
Section 8:  Quorum -- A majority of the Board of Directors shall constitute a quorum for 
the transaction of business at any meeting of the Board of Directors.  However, if the 
Board of Directors has fewer than seven (7) members then serving, vacancies in the 
Board of Directors shall be filled by an affirmative vote of not less than a majority of the 
Directors serving.  Further the Board of Directors may only propose amendments to the 
Articles of Incorporation and By-laws by an affirmative vote of not less than two-thirds 
(2/3) of the then-serving members of the Board of Directors.  
 
Section 9:  Board of Directors’ Meetings -- The Board of Directors shall hold monthly 
meetings at the office of the Corporation or at such other places, either within or without 
the state, as it may from time-to-time determine.  
 
Section 10:  Chairperson -- At all meetings of the Board of Directors, the Commodore, 
Counsel to the Board, or the Commodore’s appointee shall preside.  In the event of the 
Commodore’s or Counsel to the Board’s absence, the Chairperson chosen by the Board 
of Directors, at the meeting, shall preside.  
 
Section 11:  Special Meetings -- Special Meetings of the Board of Directors may be 
called by or at the request of the Commodore or by request of three (3) Directors, and 
shall be held at the office of the Corporation or at such other place as the Directors may 
determine.   
 
Section 12:  Telephonic Meetings/Written Actions -- Members of the Board of 
Directors shall be determined to be at a meeting of the Board of Directors, or any 
committee thereof, if a conference telephone or similar communications equipment, by 
means of which all persons participating in the meeting can hear each other at the same 
time, is used.  Directors may take action by email by a majority of the Board of 
Directors, said action must be ratified at the next Board Meeting. 
 
Section 13:  Notice -- Notice of any Special Meeting of the Board of Directors shall be 
posted on the Corporation’s website and given at least two- (2) days previously thereto 
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by written notice delivered personally, through an electronic communication (i.e., email) 
or five- (5) days if sent by regular mail to each Director at his address as shown by the 
records of the Corporation. The business to be transacted at the meeting shall be 
specified in the notice or waiver of notice of such meeting.   
 
Section 14:  General Policies and Procedures -- The Board of Directors may issue 
from time-to-time General Policies and Procedures.  Changes to the General Policies 
and Procedures shall be made at a regular Scheduled Meeting of the Board of Directors 
where the purpose of change has been formally announced and the changes distributed 
for review prior to the meeting.   
 
Section 15:  Adjournment of the Board of Directors’ Meeting -- A majority of the 
Directors present, whether or not quorum is present, may adjourn any meeting to 
another place and time.  Notice of the adjournment shall be given to all Directors who 
were absent at the time of the adjournment and, unless such other time and place are 
announced at the meeting, to the other Directors.   
 
Section 16:  Procedure at Board of Directors’ Meetings -- Where procedure is not 
otherwise provided, Roberts’ Rules of Order shall control the procedures at the 
meetings.   
 
Section 17:  Self-Dealing -- No Director shall use confidential information gained by 
reason of being a member of the Board of Directors for personal gain at the detriment of 
the Corporation.  Any Director who so abuses confidential information shall be removed 
from the Board of Directors by a supermajority vote of the Board of Directors at a 
meeting wherein prior notice of the nature of the proposed removal has been given to 
each other.   
 
Section 18:  Compensation -- Directors shall not receive any compensation nor benefit 
in kind for their services.   
 
 


ARTICLE VII:  INFORMAL ACTION 


 
Section1:  Waiver by Notice -- Whenever any notice whatsoever is required to be 
given under the provisions of the law, the Articles of Incorporation, or these By-Laws, a 
waiver of such notice in writing signed by the person or persons entitled to notice, 
whether before or after the time stated in such waiver, will be deemed equivalent to the 
giving of such notice.  Such waiver must, in the case of a Special Meeting of the Board 
of Directors, specify the general nature of the business to be transacted. 
 
Section 2:  Action by Consent -- Any action required by law or under the Articles of 
Incorporation or by these By-Laws, or any action which otherwise may be taken at a 
meeting of the Board of Directors may be taken without a meeting if a consent in writing, 
setting forth the action so taken, is signed by all of the persons entitled to vote with 
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respect to the subject matter of such consent, or all Directors in office, and filed with the 
Secretary of the Corporation.   
 
 


ARTICLE VIII:  COMMITTEES 


 
Section 1:  Committees of Directors -- The Board of Directors, by resolution adopted 
by a majority of the Directors in office, may designate one or more committees, 
including, but not limited to, a Finance Committee and a Sailing Education Committee, 
each of which shall consist of two or more Directors, which committees, to the extent 
provided in such resolution, shall have and exercise the authority of the Board of 
Directors in the management of the Corporation; but the designation of such 
committees and the delegation thereto of authority shall not operate to relieve the Board 
of Directors, or any individual Director, of any responsibility imposed on it or him by law.  
The Finance Committee is authorized to take all final action relation to banking 
arrangements.  Notice of all Committee Meetings shall be posted at the Center’s 
website and notice by email shall be provided to all Directors two- (2) days prior to any 
such meeting.   
 
Section 2:  Other Committees -- Other committees not having and exercising the 
authority of the Board of Directors in the management of the Corporation may be 
designated by the Board of Directors.  Such committees may be composed of Directors 
and other individuals as determined by the Board of Directors.   
 
 


ARTICLE IX:  CONTRACTS, CHECKS, DEPOSITS AND FUNDS 


 
Section1:  Contracts -- The Board of Directors may authorize, with a majority vote any 
Officer or Officers, Agent or Agents of the Corporation, in addition to the Officers so 
authorized by these By-Laws, to enter into any contract or execute and deliver any 
instrument in the name of and on behalf to the Corporation, and such authority may be 
general or may be confined to specific instances.  
 
Section 2:  Deposits -- All funds of the Corporation shall be deposited from time-to-
time to the credit of the Corporation in such banks, saving and loan association, or other 
depositories as the Board of Directors may select.  
 
Section 3:  Gifts -- The Board of Directors may accept on behalf of the Corporation any 
contribution gift bequest or device for any purpose of the Corporation.  
 
 


ARTICLE X:  BOOKS AND RECORDS 


 
The Corporation shall keep correct and complete books and records of accounts and 
shall also keep minutes of the proceedings of its Board of Directors, committees having 
and exercising any of the authority of the Board of Directors, and such other records as 
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shall be necessary to operate the Corporation.  All books and records of the Corporation 
may be inspected by any Director or by his or her agent or attorney or by any Member, 
for any purpose at any reasonable time.  
 
 


ARTICLE XI:  FISCAL YEAR 
 
The fiscal year of the Corporation shall be the twelve- (12) month period commencing 
on January 1st of each year.  
 
 


ARTICLE XII:  SEAL 
 
The Corporate Seal of the Corporation shall bear the words “KEY WEST COMMUNITY 
SAILING CENTER, INC.” which shall be between two (2) concentric circles and on the 
inside of the inner circle shall be the words “Florida” “Corporation Not For Profit” and the 
figures 1981, an impression of said seal appearing in the margin hereof.  
 
 


ARTICLE XIII:  CONSTRUCTION 
 
If there be any conflict between the provisions of the Articles of Incorporation and these 
By-Laws, the provisions of the Articles of Incorporation shall govern.  
 
 


ARTICLE XIV:  PUBLIC STATEMENT 


 
Section 1:  Authority to Make Statements -- No person shall be authorized to make 
any public statements, whether written or oral, purporting to represent the official policy, 
position, or opinion of this Corporation, without first having obtained the approval of the 
Board of Directors.   
 
Section 2:  Limitation on Statements -- Any person who is authorized to make any 
public statement, whether written or oral, purporting to represent the official policy, 
position, recommendation or opinion of the Corporation, shall first make it clear that he 
or she is representing the Corporation.  Thereafter, throughout the entire presentation, 
he or she shall confine his/her presentation only to those matters which have been 
properly approved by the Corporation.  He or she shall not at the same time present any 
statement purporting to represent any other firm, group, or organization or purporting to 
represent his or her own personal views.  
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ARTICLE XV:  AMENDMENT OF BY-LAWS 
 
These By-Laws may be adopted, altered, amended, or repealed by a majority of all 
votes of the members at the Annual Meeting or a Special Meeting of the membership.   
 
 


ARTICLE XVI:  INDEMNIFICATION 
 


Any person (and the heirs, executors and administrators of such person) made or 
threatened to be made a party to any action, suit of proceeding by reason of the fact 
that he is or was a Director or Officer of this Corporation shall be indemnified by this 
Corporation against any and all liability and the reasonable expenses, including 
attorney’s fees and disbursements, incurred by him (or by his heirs, executors or 
administrators) in connection with the defense or settlement of such action, suit or 
proceeding, or in connection with any appearance therein, except in relation to matters 
as to which it shall be adjudged in such action, suit or proceeding that such Director or 
Officer is liable for negligence or misconduct in the performance of his duties.  Such 
right of indemnification shall not be deemed exclusive of any other rights to which such 
Director or Officer (or such heirs, executors or administrators) may be entitled apart 
from these By-Laws.   
 
 


ARTICLE XVII:  CERTIFICATION 
 
I hereby certify that these Amended and Restated By-Laws of Key West Community 
Sailing Center, Inc. were adopted by the Board of Directors of the Key West Community 
Sailing Center, Inc. by a two-thirds (2/3) vote at a meeting on January 7, 2015.  
 
 
 
      _________________________________ 
      Jane Rohrschneider - Commodore 
 
 





		ARTICLE IV:  MEETING OF MEMBERS
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KWCSC Program and Membership 2023 – 2024 Fee Schedule 
 
Programs: 
Afterschool Program (6 weeks) - $150 
Spring Break Camp (1 week) - $175 
Summer Camp (1 week) - $295 
Adult Weekend Classes – Free 
Member’s Clinic - Free 
 
50% and 100% financial aid scholarships available through referring organizations and an 
application process. 
 
 
KWCSC Annual Membership: 
Youth - $75 
Individual - $210 
Family - $285 
 
A $50 initiation fee is applied for first time individual and family members. 
The $50 initiation fee is waived for all active-duty military personnel. 
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Key West Community Sailing Center 
20242025 Slip and Boat Storage Fees 


 
 


The annual slip and yard storage fees run from 4/1/2024 through 3/31/2025 
 
  Wet Slip Fees: 
  
   Annual wet slip fee for boats under 18’: $1,800.00 
 
   Sales tax on wet slip (7.5%)      $135.00 
 
   Total invoice:     $1,935.00 
 
 
  
   Monthly slip fee for boats under 18’:     $225.00 
 
   Sales tax on wet slip (7.5%):        $16.88 
 
   Total invoice:        $241.88 
 
 
   Annual wet slip fee for boats over 18’: $2,400.00 
 
   Sales tax on wet slip (7.5%):       $180.00 
 
   Total invoice:     $2,580.00 
 
 
  
   Monthly slip fee for boats over 18’:     $300.00 
 
   Sales tax on wet slip (7.5%):        $22.50 
 
   Total invoice:        $322.50 
 
 
 
  Yard Storage Fees: 
  
   All boats stored in Yard Storage will be billed at $13.50/sq ft annually. 
 







Square footage will be based on dimensions outlined at 
sailboatdata.com. 


 
   Monthly rate will be the annual rate x 0.125. 
 
   Sales tax of 7.5% will be added to the total price. 
 
 
   Example rates: 
 


Hobie Wave annual fee (91.2894 sq ft.): $1,232.41 
 
Sales tax (7.5%):         $92.43   


  
 
   Total invoice:     $1,324.84  
 
 


Finn annual fee (73.062sq ft.):     $986.34 
 
Sales tax (7.5%):         $73.98   


  
 
   Total invoice:     $1,060.32 
 
 


Sunfish annual fee (56.4264 sq ft.):     $761.76 
 
Sales tax (7.5%):         $57.13   


  
 
   Total invoice:        $818.89  
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Phone:  305­292­5993  


Executive Director Email:   


executivedirector@kwccsc.org  


705 Palm Avenue, P. O. Box 828  
Key West, FL 33041­0828  


Website: http://keywestsailingcenter.org  


Facebook: http://www.facebook.com/KWCSC  


 


 


POLICIES AND PROCEDURES MANUAL 


MARCH 2024  


 


GENERAL POLICIES AND PROCEDURES: 


The Key West Community Sailing Center (“KWCSC” or “Center”) is committed to a policy of equal 


employment opportunity and does not discriminate in the terms, conditions, or privileges of 


employment on account of race, age, color, sex, national origin, physical or mental disability, or 


religion or otherwise as may be prohibited by federal and state law.  The Executive Director (ED) is 


responsible for the posting of all materials confirming this, which are visible to all employees.  


Additionally, the Center pledges to maintain this same antidiscriminatory commitment in terms of 


member or student enrollment and boat space leases. 


Our first objective is the primary safety and security of our students and community members as further 


reflected in the Employee Code of Conduct – and the continued assistance of the Monroe County Coast 


Guard in ensuring boating safety is maintained. 


MEMBER AND YOUTH PROGRAM FEES AND ACCESS CODES 


Member/Program fees and access shall be determined annually or as needed, and deemed appropriate 


by the Executive Director with Board approval if required.  It is understood that these fees and access 


modes may be changed as needed, including when new programs are added based on identified 


community need as identified by the Executive Director.  A published rate schedule will be added to the 


web site as changes are made. 


The Executive Director will ensure best efforts are provided to maintain youth programs at a minimum 


20% scholarship level for low-income students.  


 


 



http://keywestsailingcenter.org/

http://keywestsailingcenter.org/

http://www.facebook.com/KWCSC

http://www.facebook.com/KWCSC
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HOURS OF OPERATION / MEMBER RESPONSIBILITIES 


A. The Center is generally open from 'dawn to dusk' but may be extended if a Club sponsored or board 


approved event is being held and a Board Member is present.  


B. All Members of the Public are welcome at the Sailing Center.  


C. The Center is open to the Public for the purpose of sailing and associated activities. Due to limited 


parking spaces and seating in the Center, loitering is discouraged unless it is secondary to the main 


purpose of a sailing activity, or in connection with a club sponsored event. Cooking, microwave or 


BBQ use is only allowed during club sponsored events. Members are welcome to periodically bring 


previously prepared food and eat at the club during daylight hours. Food may not be left at the center 


and cleanup is mandatory.  


D. If a Member is the last person to leave, they must lock the gate behind them. The combination to the 


main gate lock will be given to Members and will be changed at intervals. Members shall not give the 


access code to anyone.  


E. Any Member of the Public entering the premises agrees to abide by these Policies and Procedures 


which shall be prominently displayed on the Notice Board. 


 


PRIVATE DOCKING/BOATING STORAGE FEES 


As approved by the Executive Director, fees (along with mandatory contracts re:  insurance, etc.) may 


be revised as needed.  Spaces will be on a first come, first served basis with Center members given 


priority with the Center’s anti-discriminatory policy enforced. 


 


EMPLOYEE CODE OF CONDUCT 


1. All employees are subject to a probationary period, which shall be at the discretion of the 


Executive Director or appointed Sailing lead Instructor. 


2. No drugs or alcohol are permitted on site.  Additionally, employees must be sober at all times, 


and agree to random drug testing and/or a search of personal worksite belongings at any time 


while on duty at the discretion of management.  Refusal to do so or a positive drug or alcohol 


test result will result in immediate employment termination. 


3. In the event that non-accident related issues are encountered with a fellow employee, Board 


Member, student, parent or Club Member, these issues should be reported immediately to both 


the Executive Director and Management, if these personnel are not on premises for in-person 


reporting at the time of the incident.  Employees are required to take all steps necessary to de-


escalate the incident.  In the event force is anticipated, employees should immediately 


disengage, contact management and simultaneously report the incident via a 911 call to the Key 


West police. 
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4. On-time attendance for lesson instructions is required.  In the event that two or more late or 


unexcused absences occur within a six month period, disciplinary action may be taken, up to 


and including termination. 


5. As an employee, maintaining and ensuring the safety and security of our sailing students and 


club members is paramount at all times.  Prior to beginning any student or adult lessons, the 


employee is responsible for ensuring that all safety precautions have been implemented 


including but not limited to:  appropriate boat/safety instruction, confirming that all 


students/members have donned life jackets, are familiar with boat safety equipment and that 


these sailors have been given instruction and the ability to contact appropriate services in the 


event the employee is not able to do so during the time of the incident.  If this accident or safety 


incident occurs on or off-water, the employee shall: 


a. Perform all necessary rescue operations, including CPR. 


b. Via 911, immediately notify ambulance services, the Key West Police and Coast Guard 


that rescue and assistance is required.   


c. Notify the Executive Director or Commodore as soon as possible with the contact 


numbers provided. 


d. In the event of an employee accident, the Executive Director should be notified and the 


employee taken by ambulance or driven to the medial facility approved by the Center’s 


Workman’s Compensation carrier. 
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Total
Expenses
   08 Education Program Expenses 7,108.55  
   20 Merchandise Purchases 1,713.00  
   22 Utilities, Marketing and Administration 18,043.32  
   40 Insurance 16,425.56  
   42 Fuel 2,247.75  
   46 Grant Expenses 70.00  
   47 Telephonee 1,374.55  
   50 Repairs & Maintenance 22,398.61  
   Florida State Tax Charges 70.00  
   Payroll Expenses 115,552.93  
   QuickBooks Payments Fees 2,185.00  
Total Expenses $                     187,189.27  


Key West Community Sailing Center, Inc.
Statement of Functional Expenses


January - December 2022





		CPA Letter.docx

		Statement of Functional Expenses 2022

		Profit and Loss
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Youth Program Waitlist (includes scholarships for low income)


Attendee Full Name (F) Event Name Scholarship*
Wyatt KXXXXX Winter 2023 - Monday Homeschoolers Last names and income status for
Gabe KXXXXX Winter 2023 - Monday Homeschoolers scholarships deleted for student privacy
Delaney KXXXXX Winter 2023 - Monday Homeschoolers
Maddie KXXXXX Winter 2023 - Monday Homeschoolers
Pierce JXXXXX Winter 2023 - Monday Homeschoolers
Anderson JXXXXX Winter 2023 - Monday Homeschoolers
Lyle (Campbell) TXXXXX Winter 2023 - Monday After School Sailing
Ardan TXXXXX Winter 2023 - Monday After School Sailing
Sparrow CXXXXX Winter 2023 - Monday After School Sailing
Quora FXXXXX Winter 2023 - Sigsbee Sailing Program
Alexander HXXXXX Winter 2023 - Adventure Sailing Program
Owen DXXXXX Spring 2023 - Monday Homeschoolers
John BXXXXX Spring 2023 - Monday After School Sailing
Antione MXXXXX Spring 2023 - Monday After School Sailing
Claire MXXXXX Spring 2023 - Monday After School Sailing
Aleksander PXXXXX Spring 2023 - Monday After School Sailing
Kira MXXXXX Spring 2023 - Monday After School Sailing
Madeline CXXXXX Spring Break Camp 2023 - Young Beginners
Daniel HXXXXX Spring Break Camp 2023 - Young Beginners
Alizee AXXXXX Summer Camp 2023 Week 2 - Young Beginners
Jack RXXXXX Summer Camp 2023 Week 2 - Young Beginners
Charlie LXXXXX Summer Camp 2023 Week 2 - Young Beginners
Sam LXXXXX Summer Camp 2023 Week 2 - Young Beginners
Avia NXXXXX Summer Camp 2023 Week 2 - Young Beginners
Ocean DXXXXX Summer Camp 2023 Week 2 - Young Beginners
George CXXXXX Summer Camp 2023 Week 2 - Young Beginners
William CXXXXX Summer Camp 2023 Week 2 - Young Beginners
Carter WXXXXX Summer Camp 2023 Week 2 - Young Beginners
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ailish OXXXXX Summer Camp 2023 Week 2 - Young Beginners
Sydney MXXXXX Summer Camp 2023 Week 2 - Young Beginners
Katie PXXXXX Summer Camp 2023 Week 2 - Young Beginners
Logan GXXXXX Summer Camp 2023 Week 2 - Young Beginners
Jennifer BXXXXX Summer Camp 2023 Week 2 - Young Beginners
Anastasia HXXXXX Summer Camp 2023 Week 2 - Young Beginners
Lucy WXXXXX Summer Camp 2023 Week 2 - Young Beginners
Charlie WXXXXX Summer Camp 2023 Week 2 - Young Beginners
Daniel HXXXXX Summer Camp 2023 Week 2 - Young Beginners
Tapley JXXXXX Summer Camp 2023 Week 2 - Young Beginners
Charlie DXXXXX Summer Camp 2023 Week 2 - Young Beginners
Kate DXXXXX Summer Camp 2023 Week 2 - Young Beginners
Frances CXXXXX Summer Camp 2023 Week 2 - Young Beginners
Timmy HXXXXX Summer Camp 2023 Week 2 - Young Beginners
Michael HXXXXX Summer Camp 2023 Week 2 - Young Beginners
Elliott FXXXXX Summer Camp 2023 Week 2 - Young Beginners
TXXXXX GXXXXX Summer Camp 2023 Week 2 - Young Beginners
Andre PXXXXX Summer Camp 2023 Week 2 - Young Beginners
Tallulah PXXXXX Summer Camp 2023 Week 2 - Young Beginners
Magno CXXXXX Summer Camp 2023 Week 2 - Young Beginners
Winnie WXXXXX Summer Camp 2023 Week 2 - Young Beginners
Davis HXXXXX Summer Camp 2023 Week 2 - Young Beginners
Norah HXXXXX Summer Camp 2023 Week 2 - Young Beginners
Virginia SXXXXX Summer Camp 2023 Week 2 - Young Beginners
Savannah ZXXXXX Summer Camp 2023 Week 2 - Young Beginners
Maverick WXXXXX Summer Camp 2023 Week 2 - Young Beginners
Titan WXXXXX Summer Camp 2023 Week 2 - Young Beginners
Charlotte CXXXXX Summer Camp 2023 Week 2 - Young Beginners
Evangeline fXXXXX Summer Camp 2023 Week 2 - Young Beginners
Shania NiCXXXXX MXXXXX Summer Camp 2023 Week 3 - Beginners
Samantha Kate KXXXXX Summer Camp 2023 Week 3 - Beginners
Max DXXXXX Summer Camp 2023 Week 3 - Beginners
Alisa DXXXXX Summer Camp 2023 Week 3 - Beginners
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Elsie LXXXXX Summer Camp 2023 Week 3 - Beginners
Oliver LXXXXX Summer Camp 2023 Week 3 - Beginners
West IXXXXX Summer Camp 2023 Week 3 - Beginners
Farrah GXXXXX Summer Camp 2023 Week 3 - Beginners
Johnny OXXXXX Summer Camp 2023 Week 3 - Beginners
Daniel PXXXXX Summer Camp 2023 Week 3 - Beginners
Luke NXXXXX Summer Camp 2023 Week 3 - Beginners
Mark JXXXXX Summer Camp 2023 Week 3 - Beginners
John JXXXXX Summer Camp 2023 Week 3 - Beginners
Matthew BXXXXX Summer Camp 2023 Week 3 - Beginners
Heatger JXXXXX Summer Camp 2023 Week 3 - Beginners
Olivia BXXXXX Summer Camp 2023 Week 3 - Beginners
Rhea PXXXXX Summer Camp 2023 Week 3 - Beginners
Renee FXXXXX Summer Camp 2023 Week 3 - Beginners
Asher WXXXXX Summer Camp 2023 Week 3 - Beginners
Jaden PXXXXX Summer Camp 2023 Week 3 - Beginners
Lilly FXXXXX Summer Camp 2023 Week 3 - Beginners
Davis HXXXXX Summer Camp 2023 Week 3 - Beginners
Norah HXXXXX Summer Camp 2023 Week 3 - Beginners
Amelie KXXXXX Summer Camp 2023 Week 3 - Beginners
Jett KXXXXX Summer Camp 2023 Week 3 - Beginners
Leif EXXXXX Summer Camp 2023 Week 3 - Beginners
Carter HXXXXX Summer Camp 2023 Week 3 - Beginners
Karmelo SXXXXX Summer Camp 2023 Week 3 - Beginners
Audrey HXXXXX Summer Camp 2023 Week 3 - Beginners
Annabel GXXXXX Summer Camp 2023 Week 3 - Beginners
Anais VXXXXX Summer Camp 2023 Week 3 - Beginners
Quora FXXXXX Summer Camp 2023 Week 3 - Beginners
Tristan FXXXXX Summer Camp 2023 Week 3 - Beginners
Hawkin KXXXXX Summer Camp 2023 Week 3 - Beginners
Eva MXXXXX Summer Camp 2023 Week 3 - Beginners
Caleb KXXXXX Summer Camp 2023 Week 3 - Beginners
Levi AXXXXX Summer Camp 2023 Week 3 - Beginners
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Wyatt GXXXXX Summer Camp 2023 Week 5 - Intermediate
Davis HXXXXX Summer Camp 2023 Week 5 - Intermediate
Norah HXXXXX Summer Camp 2023 Week 5 - Intermediate
Declan KXXXXX Summer Camp 2023 Week 5 - Intermediate
Tristan FXXXXX Summer Camp 2023 Week 5 - Intermediate
Johnny OXXXXX Summer Camp 2023 Week 5 - Intermediate
Julien GXXXXX Summer Camp 2023 Week 5 - Intermediate
Gabe NXXXXX Summer Camp 2023 Week 6 - Adventure Camp
Declan KXXXXX Summer Camp 2023 Week 6 - Adventure Camp
Levi AXXXXX Summer Camp 2023 Week 6 - Adventure Camp
Levi AXXXXX Summer Camp 2023 Week 6 - Adventure Camp
Johnny OXXXXX Summer Camp 2023 Week 6 - Adventure Camp
Jobe BXXXXX Summer Camp 2023 Week 10 - Adventure Camp
Jonah BXXXXX Summer Camp 2023 Week 10 - Adventure Camp
Quinn PXXXXX Summer Camp 2023 Week 10 - Adventure Camp
Ronan PXXXXX Summer Camp 2023 Week 10 - Adventure Camp
Sofia TXXXXX Summer Camp 2023 Week 10 - Adventure Camp
Declan KXXXXX Summer Camp 2023 Week 10 - Adventure Camp
Owen DXXXXX Summer Camp 2023 Week 10 - Adventure Camp
Declan KXXXXX Summer Camp 2023 Week 10 - Adventure Camp
Levi AXXXXX Summer Camp 2023 Week 10 - Adventure Camp
Lorenzo GXXXXX Summer Camp 2023 Week 7 - Young Beginners
Jack RXXXXX Summer Camp 2023 Week 7 - Young Beginners
Landon VXXXXX Summer Camp 2023 Week 7 - Young Beginners
Sofia LXXXXX Summer Camp 2023 Week 7 - Young Beginners
George CXXXXX Summer Camp 2023 Week 7 - Young Beginners
William CXXXXX Summer Camp 2023 Week 7 - Young Beginners
Carter WXXXXX Summer Camp 2023 Week 7 - Young Beginners
Weston LXXXXX Summer Camp 2023 Week 7 - Young Beginners
Warren LXXXXX Summer Camp 2023 Week 7 - Young Beginners
Grayson CXXXXX Summer Camp 2023 Week 7 - Young Beginners
Cooper St. AXXXXX Summer Camp 2023 Week 7 - Young Beginners
Charlotte St. AXXXXX Summer Camp 2023 Week 7 - Young Beginners
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Sydney MXXXXX Summer Camp 2023 Week 7 - Young Beginners
Katie PXXXX Summer Camp 2023 Week 7 - Young Beginners
Kristen OXXXXX Summer Camp 2023 Week 7 - Young Beginners
Charlie DXXXXX Summer Camp 2023 Week 7 - Young Beginners
Kate DXXXXX Summer Camp 2023 Week 7 - Young Beginners
Charlotte CXXXXX Summer Camp 2023 Week 7 - Young Beginners
Aviva HXXXXX Summer Camp 2023 Week 7 - Young Beginners
TXXXXX GXXXXX Summer Camp 2023 Week 7 - Young Beginners
Franklin MXXXXX Summer Camp 2023 Week 7 - Young Beginners
Virginia SXXXXX Summer Camp 2023 Week 7 - Young Beginners
Frances CXXXXX Summer Camp 2023 Week 7 - Young Beginners
Levi AXXXXX Summer Camp 2023 Week 7 - Young Beginners
Joaquin BXXXXX Summer Camp 2023 Week 7 - Young Beginners
Levi AXXXXX Summer Camp 2023 Week 7 - Young Beginners
Ardan TXXXXX Summer Camp 2023 Week 7 - Young Beginners
Elsie LXXXXX Summer Camp 2023 Week 8 - Beginners
Oliver LXXXXX Summer Camp 2023 Week 8 - Beginners
Jackson LXXXXX Summer Camp 2023 Week 8 - Beginners
West IXXXXX Summer Camp 2023 Week 8 - Beginners
Berkeley TXXXXX Summer Camp 2023 Week 8 - Beginners
Charlie LXXXXX Summer Camp 2023 Week 8 - Beginners
Sam LXXXXX Summer Camp 2023 Week 8 - Beginners
Will WXXXXX Summer Camp 2023 Week 8 - Beginners
Matthew BXXXXX Summer Camp 2023 Week 8 - Beginners
Abby MXXXXX Summer Camp 2023 Week 8 - Beginners
Charlie MXXXXX Summer Camp 2023 Week 8 - Beginners
Heather JXXXXX Summer Camp 2023 Week 8 - Beginners
Rhea PXXXXX Summer Camp 2023 Week 8 - Beginners
Robert MXXXXX Summer Camp 2023 Week 8 - Beginners
Mallory MXXXXX Summer Camp 2023 Week 8 - Beginners
Anastasia HXXXXX Summer Camp 2023 Week 8 - Beginners
Khannon MXXXXX Summer Camp 2023 Week 8 - Beginners
Karmelo SXXXXX Summer Camp 2023 Week 8 - Beginners
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Audrey HXXXXX Summer Camp 2023 Week 8 - Beginners
Declan KXXXXX Summer Camp 2023 Week 8 - Beginners
Annabel GXXXXX Summer Camp 2023 Week 8 - Beginners
Charlotte CXXXXX Summer Camp 2023 Week 8 - Beginners
Aigerim BXXXXX Summer Camp 2023 Week 8 - Beginners
Tristan FXXXXX Summer Camp 2023 Week 8 - Beginners
Eva MXXXXX Summer Camp 2023 Week 8 - Beginners
Samuel SXXXXX Summer Camp 2023 Week 8 - Beginners
Eden MXXXXX Summer Camp 2023 Week 8 - Beginners
Levi AXXXXX Summer Camp 2023 Week 8 - Beginners
Emmy LXXXXX Summer Camp 2023 Week 8 - Beginners
CXXXXX LXXXXX Summer Camp 2023 Week 8 - Beginners
Jesse LXXXXX Summer Camp 2023 Week 8 - Beginners
Gabriel CXXXXX Summer Camp 2023 Week 8 - Beginners
Brayden BXXXXX Summer Camp 2023 Week 8 - Beginners
Gus VXXXXX Summer Camp 2023 Week 8 - Beginners
Carson HXXXXX Fall 2023 Session 1 - Monday After School Sailing
Trinity AXXXXX Fall 2023 Session 1 - Monday After School Sailing
Haven AXXXXX Fall 2023 Session 1 - Monday After School Sailing
Sebastian CXXXXX Fall 2023 Session 1 - Monday After School Sailing
Charlotte CXXXXX Fall 2023 Session 1 - Monday After School Sailing
Frances CXXXXX Fall 2023 Session 1 - Monday After School Sailing
Lucie BXXXXX Fall 2023 Session 1 - Monday After School Sailing
Natasha CXXXXX Fall 2023 Session 1 - Monday After School Sailing
Emil LXXXXX Fall 2023 Session 1 - Monday After School Sailing
Daniel PXXXXX Fall 2023 Session 1 - Monday After School Sailing
Charlotte CXXXXX Fall 2023 Session 1 - Monday After School Sailing
Frances CXXXXX Fall 2023 Session 1 - Monday After School Sailing
Raina LXXXXX Fall 2023 Session 1 - Monday After School Sailing
Sutton LXXXXX Fall 2023 Session 1 - Monday After School Sailing
Anila LXXXXX Fall 2023 Session 1 - Adventure Sailing Program
Wyatt KXXXXX Fall 2023 Session 1 - Adventure Sailing Program
Kaelyn PXXXXX Fall 2023 Session 1 - Adventure Sailing Program
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Lyla PXXXXX Fall 2023 Session 1 - Adventure Sailing Program
Daniel PXXXXX Fall 2023 Session 1 - Halloween Regatta Training
Charlotte CXXXXX Fall 2023 Session 2 - Monday After School Sailing
Frances CXXXXX Fall 2023 Session 2 - Monday After School Sailing
Lucie BXXXXX Fall 2023 Session 2 - Monday After School Sailing
Layla SXXXXX Fall 2023 Session 2 - Monday After School Sailing
Charlotte CXXXXX Fall 2023 Session 2 - Monday After School Sailing
Frances CXXXXX Fall 2023 Session 2 - Monday After School Sailing
Levi AXXXXX Fall 2023 Session 2 - Monday After School Sailing
Raina LXXXXX Fall 2023 Session 2 - Monday After School Sailing
Sutton LXXXXX Fall 2023 Session 2 - Monday After School Sailing
Donato EXXXXX Fall 2023 Session 2 - Monday After School Sailing
Sam LXXXXX Fall 2023 Session 2 - Monday After School Sailing
Syana PXXXXX Fall 2023 Session 2 - Monday After School Sailing
Isaiah FXXXXX Fall 2023 Session 2 - Adventure Sailing Program
McKenzie WXXXXX Fall 2023 Session 2 - Adventure Sailing Program
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	Text41: Dear Members of the Monroe County HSAB and Reviewers for the 2025 Funding Request:
 
Overview:  
As a non-profit organization since 2011, the Key West Community Sailing Center (the “Center”) has continuously strived over the years to improve services, introduce new programs based on proven community need and provide Monroe County residents with educational-type experiences unique to the County’s predominately water-based environment.  In 2023, we provided 1100 individuals with 2800+ Services, many of which are at no-cost to the public.  These include:  
 
- Over 500 participants in our Youth Programs.
- Nearly 1,000 adults in our Free Weekend Classes and Private lessons, which are open to the public.
- Roughly 370 participants in our Regattas, Sailing Events, and Club racing, including youth, families, adults, and seniors.
- Over 1,200 served through membership, social events, and sailing/volunteering opportunities.
- 42 special needs individuals through our MARC House "Come Aboard" boating program.
- 46 scholarships awarded to low-income family youth via our Youth Sailing Scholarship Fund.
 
We have 4 certified sailing instructors and own sailboats to accommodate all age groups and skill sets.  With the exception of the instructors, one of which is also the Executive Director (ED), all other Center activities are volunteer based.
 
Non-duplication, Uniqueness and Success of Services:
The Center is the sole provider of sailing services and specialized community programs in Key West and the Lower Keys.  The next closest sailing centers are in Marathon (nearly 50 miles away) and Key Largo at twice that distance.  To our knowledge, of the 3 centers, we are the largest provider of specialized programs and services.  Free adult classes are offered weekly.  For youth, the demand for our services is evident as our waitlists for paying and scholarship children often outnumber our class capacity and roster – which this grant will help alleviate.  By the completion of Summer Camp, there were nearly 3 times as many names on the waitlist as participants.  After school programs have increased from 1 to 8 classes.  This includes a student sailing program for attendees at the College of the Florida Keys and a pilot “field trip sailing exercise” program with a local public charter school.  We are in early discussions with the Monroe County School District to determine if this program can be expanded to the County School District.
 
In the words of a parent whose two children participate in our programs:  “Sailing has given my children new friendships, confidence and courage, as well as an outlet for the free spirit only a child can know.”
 
For further review and a snapshot of our Youth and Come Aboard programs, please see photos included in attachment "Q".
 
Thanking you in advance for your consideration of our request,
 
Ben Hermelin, Executive Director
 
	Text42: To encourage and support sailing and sailing education, and to provide Sailing Center facilities for educational, recreational and social use for the public.
	Text44: To the extent permitted by funding, this grant will allow us to expand our Youth Summer Sailing Programs, which will reduce the extended waiting list for both paying and low-income scholarship students that desire to participate in our camps. We pledge to maintain our commitment that at least 20% of these students will be low-income. During these one week programs, the Center provides: US Sailing Certified instruction, space/facility usage, boats, life jackets and meal snacks. Each class is geared toward early beginner, beginner, intermediate or advanced levels depending on student ability. This year's summer programs begin May 20th and end August 9th.

Concurrently, the "Come Aboard" program will be expanded to include Senior and Family dedicated educational outings. These outings include on-land and on-the-water instruction and are designed to encourage senior and family involvement in our unique water and coral based environment.
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	Text57: Changes to Providing Services:
In 2022/23, we implemented the “Come Aboard” sailing program, initially established to serve the special needs clients of MARC House. Its success has led us to consider adding 2 new similarly designed pilots to the program – Family Sailing and Senior Sailing. In addition to expanding our youth programs to meet community needs, this grant will also to implement these program additions.  

Our “Come Aboard” program has received similar accolades from the Executive Director of MARC House:  “Via their program, the Center has provided our [special needs] clients a unique opportunity to experience the joy, education and connection to our water-based community.”
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	Text178: 
	Text214: For youth, seniors and adults, the Center provides unique services to further build citizen connection with our predominately water-based Key West community.

As with other water based sports, sailing promotes and provides (a) outdoor physical exercise; (b) a higher sense of self-reliance and self-esteem; (c) increased group socialization skills even if under quarantine; (d) educational knowledge of both boating and water safety practices; and (e) an increased appreciation for conservation and environmental concerns.

For its' members, on a "first come, first serve" basis, the Center provides free use of their sail boats, facilities and safety equipment.
	Text69: All youth: Ages 5-18
All individuals: Ages 19-54
All seniors: Ages 55+
All families: Open to any family that has an interest in sailing or youth enrolled in our programs.
	Text68: Word of mouth; participation in fund-raising and other public events; and, our social media/website (KWCSC.org). Flyer's are submitted to local schools through Preachjar for distribution in school newsletters and digital activity postings. The Center has also worked closely with the Key West Boys and Girls Club, Wesley House and Take Stock in Children to identify lower income youth for its' sailing programs.
	Text67: Eligibility is determined by the referring agency as noted above. We also provide an application process for need-based financial aid scholarships.
	Text64: The Center has experienced substantial growth over the last 5 years due mainly to the development of our programing and a community need for additional youth classes. We anticipate that additional instructors and boat replacements will become necessary at some point in the near future. With a commitment to continue a 20% youth scholarship level for lower income students in our programs, the Board is considering other options, including but not limited to increasing fees for both members and those students whose families have the ability to fully pay class pricing. We have also streamlined our fundraising efforts with the leadership of our Executive Director to help offset growing costs and continue to make sailing affordable and accessible to all. These efforts include but are not limited to; local business sponsorships; individual and corporate donors; and additional grant seeking.
	Text234: Increasing demand for our programs is evident through our youth program wait lists, which often times exceed the number of youths actually able to participate. This is especially true for our summer camp and after school programs. We have also received requests from local schools expressing interest in developing programs to offer their students. Based on our success with a Monroe County Charter school, we are in very early discussions with certain Monroe County School District locations to determine if our program would fit a partial need in their physical education programs.  This grant will help us support staffing to offer more classes to not only reduce the waitlist, but initiate new programs to serve these high-demand youth.  

We will maintain our commitment in our Youth Scholarship Program to maintain a 20% scholarship level for low income household youth.  The Federal Reserve Economic Data (FRED) website indicates the Poverty Universe for children aged 5-17 in Monroe County remained stable in 2022 at about 9,000 youth.

Our current youth program waitlist, letter from a County Charter School and a graph from the FRED website are attached.
	Text441: Numerous articles on the American Sailing Association's web site (www.asa.com) cite the benefits of youth sailing programs, especially for teens and "tweeners". 

In addition to those benefits previously listed in this application which come from our direct program experience, these articles also cite: Learning responsibility, developing trust and reliance on other youth sailors and instructors, and learning to take and give orders as the group works toward a common goal. While not statistically viable, it also appears that many programs for troubled youth (many of whose issues are caused by broken homes, low household income and family homelessness) incorporate sailing as a key feature of their programs (www.google.com - "sailing for troubled youth"). 
	Text63: With the growth rate described above, our major organizational challenge is to recruit and retain USSailing certified instructors that -- most importantly, those that enjoy working with and are able to effectively engage youth, including those that may come from difficult home or family situations.

Most recently, to improve our organizational "chain of command",  we have promoted one of our long-term, most experienced youth instructors into the Center's Executive Director position.  Based on experience, we have also implemented a probationary evaluation period for new instructors.  As evidenced by this request, we initially hire instructors for a 30-90 period, and if the evaluation is successful, the instructor then is offered a full-time salaried position.  This is critical to ensure our youth clients have the best and "safety-first" instruction possible.
	Text62: Our Board officers have long-term sailing and/or business experience, which translates well to our clients.  As we only utilize Certified US Sailing Instructors for client lessons and programs, this provides a strong level of safety and security to our clients that they may not otherwise receive from non-certified instructors.
	22info: Is your agency monitored by an outside entity? If so, by whom and how often?
	Text61: The Center works closely with the United States Coast Guard to ensure all activities are compliant with all requirements and regulations. We also hold our staff and programs to all United States Sailing Associations' standards and certifications.
	hours of program service were contributed by: 3700
	volunteers in the last year: 56
	Text60: N/A
	Text59: Based on the amount received for Instructor funding, we plan to increase enrollment in our youth programs to accommodate as many students as practicable. In 2023, we enrolled 385 youth into our summer, after school, Spring break, Sea Cadet's and racing programs. An additional 42 youth were enrolled in "School Field Trips" via a private charter school -- the program of which we are in early discussions with and hoping to expand into the Monroe County School District.
	26info: How will you measure these outcomes?
	Text58: Students are pre-registered online through our CRM system, Neon (www.neonone.com). Identities are verified at check-in. All participants are logged into our internal tracking system, allowing us to produce reports with measurable outcomes. 
	rb4: Choice1
	Text745: Recipient
	Text755: Purpose
	Text765: Amount
	Text7416: Recipient
	Text7516: Purpose
	Text7616: Amount
	Text7427: Recipient
	Text7527: Purpose
	Text7627: Amount
	Text7438: Recipient
	Text7538: Purpose
	Text7638: Amount
	Text7449: Recipient
	Text7549: Purpose
	Text7649: Amount
	Text70: What Changed?
	Text71: 
	Text72: What Changed?
	Text442: Expanded the Youth After School Programs from 1 per week to 8 per week to meet community needs, along with additional Youth Summer Sailing Programs -- which still have an extensive wait list.  Along with reducing this wait list and increasing scholarships for low-income youth, the "Come Aboard" program will be expanded to include Senior and Family dedicated educational outings.
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	Text43: The Center provides youth programs (both paid and scholarship), including; Summer Camp, After School, In-School, Spring Break Camp, and Racing Team experiences; collaborative youth programs with the United States Naval Sea Cadet Corps; College Student Sailing Clubs, School Field Trips, Adult and Senior Sailing Lessons (including free classes open to the public); Club Racing and social events; "Come Aboard" on-the-water experiences for special needs clients; and Family Regattas and Events.

For its' members, on a "First come, First serve" basis, the Center provides free use of its' fleet of sailboats, kayaks/paddle boards, facilities and safety equipment. Members also have access to a variety of educational, social, and competitive activities, as well as volunteer opportunities.
	Text31: In addition to helping children and youth connect more closely with our predominately water-based community, our programs also encourage (a) outdoor exercise; (b) a higher sense of self-reliance and self-esteem; (c) increased social skills; (d) an improved knowledge of both boating and water safety practices; and (e) an increased appreciation for conservation and environmental concerns.
	Text34: The Center has worked closely with the Key West Boys and Girls Club, Wesley House and Take Stock in Children to identify lower income youth for its youth scholarship sailing program.

Additionally, in our "Come Aboard" program, we work closely with MARC House to provide their special needs clients with a unique on-the-water experience.

We also have collaborative relationships with the United States Naval Sea Cadet Corps to provide programs for their Cadets to learn valuable leadership and seamanship skills through sailing, as well as with other Sailing Centers located in Marathon and Key Largo to host and participate in educational sailing events and competitive regattas for all ages.

Finally, the Center participates in local activities including Key West's Lighted Boat Parade, the Minimal Regatta, and gift certificate donations to silent auctions which benefit organizations such as Habitat for Humanity and the Key West Wild Life Center.
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	Text10: *Most of our programs run on a weekly basis, therefore our "snapshot" is a 1 week period.

Over the past several years we have significantly increased the capacity and frequency of our youth programs, from 8-10 participants weekly to nearly 90 participants.

We have furthered our reach in the community by incorporating free co-ed adult classes to make sailing accessible to anyone who wants to experience the activity.

We have also grown our membership to over 300 active members, including family, individual, and youth memberships.

We have maintained and developed our scholarship program to serve additional underserved youth within our community.
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	For Fiscal Year 2023 how will the amount requested be utilized: Due to an increased need for youth services (including additional scholarships for low income students) and identified expansions to our "Come Aboard" educational sailing program to service seniors, the disabled and families, these funds will be used to partially cover expenses associated with the hire of an additional instructor.

Currently, this instructor is employed on a part-time, hourly basis by the Center and has successfully completed her probationary period.  This funding, along with partial match funding by the Center, will allow us to offer her a salaried, full-time position to further expand these programs.
	Email: executivedirector@kwcsc.org
	Contact: Ben Hermelin, Executivedirector@kwcsc.org/314-349-9929
	Description of Medical Services: Medical Services:  Medical, mental, and dental care for the economically disadvantaged.
	Description of Core Services: Core Social Services:  Essential services such as food, clothing, or housing; emergency disaster relief; family violence issues; and adult and child daycare.
	Description of Quality of Life: Quality of Life Improvement Services:  Services provided to improve the quality of life for individuals or the communty such as educational, preventative, training, recreational and cultural services, etc.
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	Text65: Instructor workplace and the site of HSAB funding is at the Center's boating facility located at 705 Palm Avenue, Key West, FL 33040. General hours of the site's operation are 7 days per week sunrise-sunset, although instructor hours spent there may vary based on scheduling and demand.
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