Reset Form MONROE COUNTY Submit
HUMAN SERVICES ADVISORY BOARD
Application for Funding
Application Due at Noon, Friday, April 26,2024*
Fiscal Year 2025
October 1, 2024 - September 30, 2025
Agency Name The Hammock House at St. Columba Episcopal Church
Physical Address 1060 Westward Ho Lane Marathon, FL 33050
Mailing Address 451 W 52nd Street
City, State, Zip Marathon, FL 33050
Phone (305) 743-6412
Email stcolumbamarathon.office@gmail.com
Whom should we contact with questions .
. - Jodi Gonzales
about this application?
Amount requested for the upcoming fiscal year and select the category that best matches
the proposed services. If the proposed program involves more than one (1) category Amount
enter the budget request for each category. of Request
Medical Services: Medical, mental, and dental care for the economically disadvantaged. $0.00
Core Social Services: Essential services such as food, clothing, or housing; emergency
disaster relief; family violence issues; and adult and child daycare. 35,000.00
Quality of Life Improvement Services: Services provided to improve the quality of life for
individuals or the communty such as educational, preventative, training, recreational and $0.00
cultural services, etc.
Note: Funding requested should equal the Budget Q.37 (pg. 15) Total FY25 Request $5,000.00

For Fiscal Year 2025 , specifically how will the amount requested be utilized?

The amount requested will be used to cover payroll expenses. Payroll is the largest expense of The
Hammock House. Our team is made up of seasoned teachers from Stanley Switlik, as well as HS helpers.
HS students earn community service hours to tutor and provide homework help to our kids during the
school year. We also offer camp when the kids are out for school breaks. We follow the guidelines of the
Episcopal Church and operate with a safe and secure 6 :1ratio. It is our goal to ensure that our staff are
paid a fair wage and enjoy a positive work environment. Partnering with community organizations help

keep supply and food costs to a minimum. Our program is free to all families to ensure that safe childcare is

one less thing a working parent in the city of Marathon needs to worry about.

*Applications received after 12:00 pm, Noon, April 26, 2024 will not be considered for funding
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The Hammock House at St. Columba Episco

COVER LETTER (REQUIRED)

PART I: Provide a brief overview of your organization.

PART II: Indicate any change in organizational structure specific to services or method of providing services.
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid
duplication of services.

Founded by St. Columba Episcopal Church in 2011, The Hammock House after school and camp program
offers children in the Middle Keys safe, secure, fun, recreational and educational experiences at no cost to
their families. It is our goal to help each child develop to the best of their individual abilities and to provide
an atmosphere in which children can learn to share and become supportive members of their community.
\We always keep in mind that children are unique and develop at varying intervals. We encourage each
child to use their potential and we strive to provide new experiences for growth.

The Hammock House program is designed as an inclusive, kid-centered time of play, self-discovery, and
learning. The Hammock House after school program operates Monday-Friday from 3;00pm-5:00pm, and
includes transportation from Stanley Switlik elementary, a healthy snack, reading buddies, tutoring,
recreation, crafts and encouragement. Kids reach monthly reading goals, and work to foster an overall
sense of engagement and belonging among one another. Staff and volunteers also take time to tutor and
provide homework help to our kids during the school year.

The Hammock House also offers free camp during school breaks, Spring break, Thanksgiving and
Christmas break. Open 9-3, providing holiday fun and games, and an important way for working parents to
keep working through the holidays. Finally, The Hammock House Just for Fun Summer Camp offers up to
60 campers, 4 weeks of exciting free experiences during summer break which include recreation, 2 healthy
snacks, lunch, arts and crafts, field trips, science experiments, music and so much more.
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1. Who prepared your application? The Hammock House at St. Columba Ef

Application was prepared by an internal source(s)
OApplication was prepared by an external source(s)

O Preparation of the application was a collaborative effort with an external source.

O Other (explain):

2. Please list below any overlap, common associations, common services, working relationships or sub-
contractor relationships with any other organizations i.e., board members, personnel or shared services.

Rev. Debra Maconaughey, the rector of St. Columba Episcopal Church is a member of the KAIR and
Independence Cay board. The Hammock House has working relationships with KAIR, Independace Cay,
United Way of Collier and the Keys and we work with SOS in Key West who helps to provide snacks and
lunches for our children during the summer camp.

3. Describe any networking arrangements that are in place with other agencies.

The Hammock House engages volunteers in service opportunities and has found ways to broaden our
work by partnering with other community-based organizations. For example, we partner with SOS in
Key West to supply us with free lunches & snacks. We partner with the Monroe County Library, where
the kids go during the week for lab & Lego time. We partner with Marathon Community Park, their staff
comes to us for a monthly craft day. To make field trips free we partner with the Marathon City Camp
to share rides on the school bus for longer trips and local attractions reduce entrance fees. We have
recently had REEF visit the children to teach about the invasive Lionfish and make jewelry together. As
a free program, we have always understood the importance of volunteers, and working with the United
\Way and Episcopal Charities has taught us how to truly build and leverage our community partnerships.

4. What unique role in the community does the proposed program fulfill that no one else does?

The Hammock House is the only free after school and camp program in the Middle Keys, a key point as
child care is the second largest monthly expense for ALICE families. We partner with the camp at
Marathon Community Park during the summer to make sure that all kids get a spot for camp. During
the school year, the Hammock House provides a safe place for children in kindergarten and first grade,
neither of which are accepted at the Rec Center, the other low cost option available.
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             Application was prepared by an internal source(s)
             Application was prepared by an external source(s)
             Preparation of the application was a collaborative effort with an external source.
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The Hammock House at St. Columba Ef

5. Insert your agency’s board-approved mission statement only.

The mission of The Hammock House is to provide children of the Middle Keys a healthy environment
where they can thrive emotionally, artistically, intellectually & spiritually.

6. List the services your agency provides.

The Hammock House provides free after school care and free summer camp, along with nutritious
snacks and meals when the children are not in school.

7. What specific services will be funded by this request?

The funding requested will be used to cover payroll expenses. Payroll is the largest expense of The
Hammock House. Our team is made up of seasoned teachers from Stanley Switlik, as well as HS
helpers. HS students earn community service hours to tutor and provide homework help to our kids
during the school year. We also offer camp when the kids are out for school breaks. We follow the
guidelines of the Episcopal Church and operate with a safe and secure 6 :1 ratio. It is our goal to ensure
that our staff are paid a fair wage and enjoy a positive work environment. Partnering with community
organizations help keep supply and food costs to a minimum. Our program is free to all families to
ensure that safe childcare is one less thing a working parent in the city of Marathon needs to worry
about.
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The Hammock House at St. Columba Ef

8. Have you previously been funded by HSAB? Yes O No @

9. Will County HSAB funds be used as match fora grant? Yes () No (®)

10. If your organization was awarded HSAB funds in FY 2024, please briefly and specifically explain:

a. How have the FY 2024 HSAB funds been spent?

This is the first time applying for HSAB funds.

b. Were all HSAB funds awarded in FY 2023 spent? Will all HSAB funds awarded in FY 2024 be spent?

NA
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The Hammock House at St. Columba Episco

c. Were HSAB funds used to leverage additional funding in FY 2024 and if so how?

NA

d. How much additional funding was received?

e. How was the additional funding spent?

NA

11. Have you experienced any changes specific to:

a. Mission Statement. Yes O No @

b. Goals. Yes O No @

c. Expansion or contraction of services, staff or location. Yes Q No @

d. How prior year funds were spent. Yes O No @



The Hammock House at St. Columba Episcoj

12. Did your agency lose any funding, or partial fundingin 20242 Yes O No @

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?
Yes (O No (®

Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”

14. Does your organization allocate sub-grants to other organizations using other (non-County) sources

of funding? Yes (ONo (o)

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15. Will you or have you applied for other sources of County funding? Yes () No (e)
Please include these on the Agency Revenue form.



16.

17.

18.

The Hammock House at St. Columba Episcoj

What needs or problems in this community does your agency address?

Character Limit 450

As the local Episcopal Church in Marathon, the mission of St. Columba is to be a safe harbor for all people. WE
live out our mission by offering The Hammock House free after school and free camp for the working families in
our community. St. Columba also runs 2 thruft stores, and a monthly yard sale to offer high quality goods to the
community at very reasonable prices, a portion of the money made at the store goes to fund The Hammock
House. We also have a 16 unit affoordable work force housing complex that we are working hard to reopen.

What statistical data support the needs listed in Question #16? (Provide statistics: Attachment Checklist, Item O)

(Response not required if applying for $5,000 or less)

What are the causes (not the symptoms) of these problems?

(Response not required if applying for $5,000 or less)




The Hammock House at St. Columba Episcoj
19. Describe your target population as specifically as possible.

The target population of The Hammock House is working parents. The Hammock House provides free after school care and free camps
throughout the school year. The program empowers ALICE families by providing children of the Middle Keys positive development
strategies to strengthen their academics, relationships, and create trusting, safe spaces for them to succeed. We advocate for the
families, from elementary to high school and beyond, helping navigate their next steps following graduation. We offer students
community service hours to tutor and provide homework help. We empower ALICE families by providing peace of mind, children are safe,
fed and well cared for while out of school and the program is free. Research shows Marathon has the 2nd highest percentage (47%) of
ALICE families surviving on half, or less, of the family survival budget. ALICE households who do not have to pay for childcare or camp

have an opportunity to use the $1275 (monthly cost of childcare) for emergencies or have the ability to better plan for their economic
stability.

20. How are clients referred to your agency?

The Hammock House is open to all. New clients are reffered to us from Stanley Switlik staff,
Department of Children & Families, current families and the community who know about the
importance of the Hammock House.

21.  What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority?

The Hammock House has a wait list, as our space is limited, but we have been able to make room for
any child that is referred by Department of Children and Families. These are the children that we put a
priority on.

22. List all sites and hours of operation. Please note if these sites will be using HSAB funding and whether or not
each site is currently utilized by your organization.

The Hammock House program is held in conjunction with the school year. The after school program
operates during the year from 2:30pm till 5:30 pm with week-long camps held during Spring Break,
Thanksgiving and Christmas. Once students are released for summer break, our summer camp begins
in July. Camps operate from 9am-3pm, with after care offered if needed until 5pm.

23. Have you failed to submit any monthly reimbursement request or the annual performance report as required
by the grant agreement? Yes No

If yes, please explain why you failed to meet the deadline.

24. What financial challenges do you expect in the next two years, and how do you plan to respond to them?

(Response not required if applying for $5,000 or less)
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25.

26.

27.

28.

20.

30.

The Hammock House at St. Columba Episco

What organizational challenges do you expect in the next two years, and how do you plan to respond to them?

(Response not required if applying for $5,000 or less)

How are clients represented in the operation of your agency?

We invite all families to volunteer as part of The Hammock House. Our camp counselors have been our
past campers who return to work and shape the next generation. Our teachers also bring their children
to the after school program.

Is your agency monitored by an outside entity? If so, by whom and how often?

(Response not required if applying for $5,000 or less)

604 _|hours of program service were contributed by 8 volunteers in the last year (FY2023 - October 1,
2022 through September 30, 2023).

Will any services funded by the County HSAB award be performed by an independent contractor and/or under a
subcontract? If yes, what services, and who will perform them? (Report in Budget Q37 and Q38)

No

What measurable outcomes do you plan to accomplish in the next funding year?

During the funding year, The Hammock House will provide at least 23 students after school
programming with academic and enrichment activities for free, we staff the program, provide
transportation and ensure every student receives a healthy meal. We also hold day-long camps from
9am-3pm when there is no school. We are continually partnering with other organizations that enable
us to provide food, activities and volunteer tutors, to help keep our program free. The Hammock House
will also provide a free -4 week camp program, from 9am-3pm for 120 hours for 50 children, aged 5-17
with enrichment activities, recreation, crafts, reading and 2 healthy snacks and a meal each day.
Families are registered for accurate attendance.

10



The Hammock House at St. Columba Episcoj

31. How will you measure these outcomes?

We measure the outcome based on the number of children we are able to accomadate and the amount
of days we are able to be open. We track the students grades and attendance during school to monitor
how well homework help, tutoring and reading time is going. We follow up with parents to ensure
good behavior and we work to build community among our families. We offer 3 parent support
evenings throughout the year and follow up with surveys. We have a personal relationship with DCF,
that includes monthly staff training and we are often a refuge for children in need. Our focus is always
helping families.

32. Provide information about units of service below. (Response not required if applying for $5,000 or less).

Service: Unit (Hour, session, day, etc.) Cost per unit (current year)

33. Address any topics not covered above (optional).

The Hammock House leverages the support of the community by continually finding opportunities to
build new relationships. Since 2011, we estimate that The Hammock House has been able to offer over a
million dollars of free childcare to working families in the Keys. Research shows that working families
average $1000 a month in after school childcare costs. Funding from sources like Monroe County allow
The Hammock House to provide a safe and secure place for children to attend while not in school,
enabling ALICE families, parents who are police, teachers, store clerks, etc. the opportunity to work
knowing their kids are loved, nurtured and fed. We could not help as much and as many, without the
opportunity offered by generous funding from sources like Monroe County.
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The Hammock House at St. Columba Episcoj

BOARD INFORMATION

You must have at least five directors

Current Term

Name/Board Position Affiliation/Title City/State Telephone No. | Years Served | Expiration Date
Rev. Debra Maconaughey Rector Marathon/FL (305) 240-1421 17 Dec-2030
Jodi Gonzales Parish Admin Marathon/FL (561) 932-3756 10 Dec-2026
George Calder Sr Warden Marathn/FL (717) 808-3942 2 Jan-2026
Tom Schwiebert Member Marathon/FL (715) 4172663 2 Jan-2026
Loyal Eldridge Jr Warden Marathon/FL (269) 806-6531 2 Jan-2026
Kristin Reed Member Marathon/FL (561) 629-6139 6 Dec-2026

12
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35.

AGENCY COMPENSATION DETAIL

Include each position in the entire agency

The Hammock House at St. Columba Episc

Put an" v'" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc. Indicate
whether the position is programmatic or administrative, with a"P" or "A" next to that position.

Note: Dates correspond with your fiscal year

Proposed - Upcoming
Fiscal Year Ending:

Projected - Current
Fiscal Year Ending:

12/ 31 /22025

125/ 31 [2024

Total Compensation

Total Compensation

Benefits Benefits
Position Title "/" #FTE'S | Salaries | Package*|#FTE'S | Salaries |Package* ["P" or "A"

Teacher |l| .5 $7,200 $0 .5 $7,200 $0 P
Teacher g 5 $7,200 $0 5 $7,200 $0 P
Teacher El .5 $7,200 $0 .5 $7,200 $0 P
Volunteer E 5 $0 $0 5 s0 $0 P
Volunteer El .5 $0 $0 .5 $0 $0 A
Counselor [ O] 1.0 $2,880 $0 1.0 $2,880 $0 p
Counselor El 1.0 $2,880 $0 1.0 $2,880 $0 p
Counselor E' 1.0 $2,880 $0 1.0 $2,880 $0 p
Counselor El 1.0 $2,880 $0 1.0 $2,880 $0 p
Counselor E' 1.0 $2,880 $0 1.0 $2,880 $0 p
Counselor El 1.0 $2,880 $0 1.0 $2,880 $0 p
Counselor E' 1.0 $2,880 $0 1. $2,880 $0 p
Counselor El 1.0 $2,880 $0 1.0 $2,880 $0 p
Counselor EI 1.0 $2,880 $0 1.0 $2,880 $0 p
Counselor IE' 1.0 $2,880 $0 1.0 $2,880 $0 p

[ ]

Rector I:I 1.0 $ 84,000 $0 1.0 $ 84,000 $0

[ ]

L]

-

[

=

[ ]

-

[

—

[ ]

[

=

[ ]

[ ]

15 13.50 $ 134,400 $0 13.50 $ 134,400 $o

Please list benefits included:

NA

13
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36.

PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES

(Performance Report)

# of Persons in

Total Number of Clients Served

Current # of Clients

List Services Here Target Population T ¢ Populati Area Days/Hours during most recent completed ("snapshot") as of
arget Population fiscal year 04 J21 202
**SAMPLE SERVICE 1** homeless adults with no support from family or friends 800 county-wide 7 days/24 hours 200 75
**SAMPLE SERVICE 2** mentally ill minors and adults 2,000 Marathon 8 AM -5PM 100 65
After School Program School age children 23 Middle Keys 5 days/ 15 hours 35 23
Summer Camp School age kids 50 Middle Keys 5 days/ 40 hours 63 50

Total number of unduplicated clients for the entire agency served during most recent completed fiscal year /1
Current number of unduplicated clients for the entire agency ("snapshot") as of 04 21 |/[2024 23
71

How many clients served are Monroe County residents:

Please list or describe achieved measurable outcomes for your target populations:

This program helps in so many lives. The measurable outcome of a successful program is 23 safe, well nourished kids who succeed thanks to the consistency of an after
school program and the opportunity to have fun after homework is done. We ensure children are introduced to new activities that they may have never known about to
provide the building blocks for a successful life. We work hard to increase parents' knowledge and skills, and provide job skills for middle and high school students.
We achieve our measurable outcome when The Hammock House free summer camp runs for 4 weeks of summer, 1 week of camp during spring break, Christmas and
Thanksgiving. The free -4 week long just for fun summer camp hosts at least 50 children ages 5-17 that includes age appropriate activities such as sports and recreation
activities, games, and arts and crafts. Children are at the camp for up to eight hours per day and will receive 2 nutritious snacks and a healthy meal.

The Hammock House at St. Columba Episcoj

14



COUNTY HSAB FUNDING BUDGET The Hammock House at St. Columba Epi:
Show the proposed budget detail for the County HSAB funds requested. Total Expenses must equal
Amount Requested on page 1. Please note: HSAB Funding shall not be used to purchase capital assets.

37. Proposed County Funded Expense Budget
Proposed Grant Budget for Upcoming Fiscal Year Ending:
September 30 , 2023
Expenditur: Total — i
Salaries - Program $5,000.00 1.00
Payroll Taxes - Program 0.00
Employee Benefits - Program 0.00
Salaries - Administrative 0.00
Payroll Taxes - Administrative 0.00
Employee Benefits - Administrative 0.00
Subtotal Personnel/Staff $5,000.00 100.00%
Office Supplies 0.00
Telephone 0.00
Professional Fees 0.00
Independent Contractor: Enter Name 0.00
Independent Contractor: Enter Name 0.00
Condo Association Fees 0.00
Utilities 0.00
Repairs & Maintenance 0.00
Travel 0.00
Grants to Other Organizations 0.00
Loan(s) 0.00
Bank Charges 0.00
Rent Expense - Currently Utilized Property 0.00
Rent Expense - Not Currently Utilized Property 0.00
Other Expenses (Describe Below)
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Total Expenses $5,000.00 100.00%

15



AGENCY EXPENSES

Complete this worksheet for the entire agency

The Hammock House at St. Columba Ej

38 Note: Dates correspond with your fiscal year
Proposed Budget vs. Current Budget: e e Exp.ense.s ! Projected Exp.)enses for
for the Upcoming Fiscal Year: the Current Fiscal Year:
Budget Period: Begir.ming: o1 [ 01 [2025 & Begir.\ning: o1 [ 01 [2024 &
Ending: 12/ 31 [ 2025 Ending: 12/ 31 | 2024
Expeditures Total % Total %
Salaries - Program $117,800.00 0.59 $117,800.00 0.59
Payroll Taxes - Program $18,000.00 0.09 $18,000.00 0.09
Employee Benefits - Program 0.00 0.00
Salaries - Administrative 0.00 0.00
Payroll Taxes - Administrative 0.00 0.00
Employee Benefits - Administrative 0.00 0.00
Subtotal Personnel/Staff $135,800.00 0.68 $135,800.00 0.68
Office Supplies $6,516.00 0.03 $6,516.00 0.03
Telephone $2,916.00 0.01 $2,916.00 0.01
Professional Fees 0.00 0.00
Independent Contractor: (Enter Name) 0.00 0.00
Independent Contractor: (Enter Name) 0.00 0.00
Condo Association Fees 0.00 0.00
Utilities $3,400.00 0.02 $3,400.00 0.02
Repairs & Maintenance 0.00 0.00
Travel $ 6,000.00 0.03 $ 6,000.00 0.03
Grants to Other Organizations 0.00 0.00
Loan(s) 0.00 0.00
Bank Charges 0.00 0.00
Rent Exp. - Currently Utilized Property 0.00 0.00
Rent Exp. - Not Currently Utilized Property 0.00 0.00
Mortgage Exp. Currently Utilized Property 0.00 0.00
Mortgage Exp. - Not Currently Utilzed Property $21,600.00 0.1 $21,600.00 0.1
Other Expenses (Describe Below)
Thrift Store expenses $15,590.00 0.08 $15,590.00 0.08
afterschool supplies $1,000.00 0.00 $1,000.00 0.00
Camp expenses $ 8,086.00 0.04 $ 8,086.00 0.04
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
Total Expenses $200,908.00 100% $200,908.00 100%
Revenue Over/(Under) Expenses ($ 905.00) (% 5,405.00)

16



39-

AGENCY REVENUE

The Hammock House at St. Columba Episco

Complete this worksheet for the entire agency. In-Kind will not be included in percentages

Note: Dates correspond with your fiscal year.
Dates of FY end will auto-fill (below) to correspond with dates entered from Q.38

Proposed Revenue Budget for
Upcoming Fiscal Year Ending:

Projected Revenue for
Current Fiscal Year Ending:

12/ 31 | 2025

12/ 31 [2024

Revenue Sources Cash In-Kind % Cash In-Kind %
LOCAL GOVERNMENT:
City of Marathon $12,500 0.06 $ 8,000 0.04
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
STATE:
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
FEDERAL:
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
FOUNDATION:
Talbott $10,000 0.05 $10,000 0.05
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
ALL OTHER SOURCES:
Episcopal Charities $ 7,000 0.04 $ 7,000 0.04
United Way of Collier & k| $ 4,500 0.02 $ 4,500 0.02
FL Keys Celtic Festival $10,000 0.05 $10,000 0.05
Donations $ 118,900 0.59 $ 118,900 0.61
Thrift Store $ 37,103 0.19 $ 37,103 0.19
Total Revenue $200,003 $0 1 $195,503 $0 1

17


Gunderson-Janet
Typewritten Text


EMPLOYEE INFORMATION The Hammock House at St. Columba Episco

40. What is the current number of employees, full-time and part-time, on the payroll for the entire
organization?

W

There are

employees ("snapshot") as of today's date [04/21/2024

41. Please list the positions, if any, within your organization that are currently vacant and explain why
each position is vacant.

We have 3 teachers for the after school program as well as various volunteers. We do not start hiring

for summer camp until June. At that time we will hire 10 camp counselors, they are usually our local
college students that have returned for the summer.
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ADDENDUM TO THE FY2023 HSAB APPLICATIQNH"e Hammock House at St. Columba Episco
COVID-19 ASSISTANCE

A.1. Did your organizaton receive any local, state, federal assistance (i.e. Paycheck Protection Program, EIDL, CARES
Act) or insurance for your COVID-19 related impacts? Yes X (Describe Below) No

Jan2021- | Jan2021- | Jan 2023 | Jan 2023 |Is Payback
Revenue Sources/ Dec2022 | Dec2022 [-Dec2023|-Dec2023|Forgiven? Yes/
Award Title Cash In-kind Cash In-kind | No/Pending |Purpose:
LOCAL GOVERNMENT:
STATE:
FEDERAL:
PPE $10,000.00 $0.00 Yes payroll
FOUNDATION:
ALL OTHER SOURCES:
Total Covid-19 Assistance $ 10,000.00 $0.00 $0.00 $0.00
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The Hammock House at St. Columba Episco)

42 ATTACHMENT CHECKLIST
Item Help ATTACHMENT TITLE ATTACHED ATTACHMENT COMMENTS
YES NO " How To Astach IF NOT ATTACHED,PLEASE EXPLAIN

EX SAMPLE ITEM WITH ATTACHMENT @ O g

EX SAMPLE ITEM WITHOUT ATTACHMENT O @ This does not apply to our org.
A @ Evidence of Annual Election of Officers @ O g
B @ Unqualified Audited Financial Statement* or Statement of Functional Expenses @ G g 8
C @ Copy of submitted IRS Form 990 for most recent fiscal year (Enter Period Date in Comments) 0 @ Does not apply to our organization
D @ Copy of current fee schedule O @ Does not apply to our organization
E @ Proof of Registration with Fl. Department of Agriculture & Consumer Services. ‘ 8

E.1 @ Proof of Exemption with Fl. Department of Agriculture & Consumer Services. ' g We are registered, Letter Attached
F @ Copy of IRS Letter of Determination indicating 501 C 3 status @ g

F.1 @ Copy of GUIDESTAR printout ® 8
G @ Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions. @ G g g
H @ Copy of Florida Dept. of Children & Families (DCF) License or Certification. @ 0 8
| @ Copy of any other Federal or State Licenses. @ O @
J @ Copy of Florida Department of Health Licencses/Permits. @ O @
K @ Copy of Current Occupational Licenses for Organization & Independent Contractors O @ Does not apply
L @ Audit Documentation, for recipients of $100K+ from Monroe County.** (See Instructions) O @ Does not app|y
M @ Copy of Organization's Corporate Bylaws. @ g
N @ Copy of Summary Report of most current Evaluation/Monitoring.*** @ G &
o @ Data showing need for your program. (Q.17) G @ Does not apply
P @ Certification Page - Blank Page is available here. 8 @ O ﬁ
Q @ Other - If additional space is needed to address earlier questions please label and include here. @ O 8

(B)*Resolution No. 277-2009 - For organizations with total annual expenditures of $150,000, in-
cluding the amount of the County grant, an annual audited financial statement from the organi-
zation's most recenlty completed fiscal year and an IRS Forrm 990 also from the organization's most
recently completed fiscal year. (If the audit is qualified, the organization must include a statement

of deficiences with corrective actions recommeded/taken. (L)**Proof CPA who performs audit is a member of
the AICPA, malpractice insurance & County considered "intended recipient" of said audit. (N) *** Must include
summary of deficiencies and suggested corrective action; may include your responses and actions taken. 20
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Sample Attachment
File Attachment
Doc1.docx

Monroe County
Sticky Note
Attach evidence of annual election of officers (i.e., copy of minutes of meeting in which most recent elections took place.)

Monroe County
Sticky Note
A copy of your organization’s unqualified audited financial statement from the most recent fiscal year (2016) is required if your organization’s expenses are $150,000 or greater, or if you receive $100,000 or more from the County; if qualified, include a statement of deficiencies with corrective actions recommended/taken; If your organization’s expenses are less than $150,000, a Statement of Functional Expenses for the most recent fiscal year is required.

Monroe County
Sticky Note
For FY18, you should be submitting your 2016 IRS 990 Form.  If you do not have the 2016 year submitted, please state why in the comments field. If you have filed for an extension, please submit the extension letter with your 990.  The 990 form must be the copy that was filed with the IRS.

Monroe County
Sticky Note
A copy of your current fee schedule is required.

Monroe County
Sticky Note
Proof of registration with the Florida Department of Agriculture & Consumer Services as required by Florida Statute 496.405.

Monroe County
Sticky Note
Proof of filing documentation as required by Florida Statute 496.406 for exemption from registration or alternatively a sworn statement from the Organization’s representative confirming that it does not conduct solicitation activities.   Pursuant to F.S. 496.403, F.S. 496.405 does not apply to religious institutions, educational institutions and state agencies or other governmental entities and thus this requirement does not apply to those organizations. 

Monroe County
Sticky Note
Provide a copy of the actual IRS Letter of Determination indicating 501c3 status.

Monroe County
Sticky Note
Please provide a current printout from GUIDESTAR that shows your organization has current 501c3 status. This can be a printed copy of the online screen.  Please be sure the printout indicates current status with the IRS. 

Monroe County
Sticky Note
Policy and Procedures Manual which must include hiring policies for all staff, drug and alcohol free workplace provisions, and equal employment opportunity provisions.

Monroe County
Sticky Note
Provide a copy of the current bylaws.

Monroe County
Sticky Note
A copy of your most recent evaluation or monitoring report, including a summary of deficiencies and suggested corrective action; may include your responses and actions taken.

Monroe County
Sticky Note
This pertains to Question 12 of the application.

Monroe County
Sticky Note
You may also add an attachment of your choice, as Attachment Q. If you are providing additional information specific to a question please reference the question number.  No additional documents will be accepted after the application deadline

Monroe County
Sticky Note
Download the blank application from the paperclip next to the title. Fill out the form. Then attach it in the attachment column.

Monroe County
Sticky Note
Provide a copy of current Monroe County and/or City Occupational Licenses.

Monroe County
Sticky Note

If you receive $100,000 or more in grant funding from the County an audit shall be prepared by an independent certified public accountant. The County shall be considered an ‘intended recipient’ of said audit. Attach the following:

1. A copy of a current, in good standing, State of Florida Board of Accountancy CPA license

2. A copy of a membership with the American Institute of Certified Public Accountants (AICPA)

3. A copy of malpractice insurance covering the audit services provided

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State of Florida Department of Health licenses, permits or certifications.
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CERTIFICATION

To the best of our knowledge and belief, the information contained in this application and attachments is
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we
understand that any inaccuracies, omissions, or any other information found to be false may result in
rejection of this application. This certifies that this request for funding is consistent with our
organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of
Directors.

We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application
for Funding. Any change will require written approval from the Monroe County Board of County
Commissioners.

We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe
County funding and that any applicable attachments not included disqualify the agency's application.

We understand that all funding received through this opportunity must be spent for the benefit of
Monroe County.

We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be
recommended for funding by the Human Services Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.

We certify the number (“snapshot”) of active employees on payroll, identified on Q.40, is true and correct.

(Print) Name of Executive Director

Signature Date

Witness Witness

(Print) Name of Board President/Chairman

Signature Date

Witness Witness
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THE 2023 REPORT OF EPISCOPAL CONGREGATIONS AND MISSIONS

ACCORDING TO CANONS 1.6, 1.7, AND 1.17

(OTHERWISE KNOWN AS THE PAROCHIAL REPORT)

Name of Congregation Diocese
St Columba Episcopal Church Southeast Florida
Street address 1 City State
451 W 52nd Street Gulf Marathon FL
Street address 2 ZIP + 4 County Country
33050 Monroe United States
Mailing address 1 City State
451 W 52nd Street Gulf Marathon FL
Mailing address 2 ZIP+4 County Country
33050-0426 Monroe United States

Congregation's Email Address
stcolumbamarathon.office@gmail.com

Congregation's URL (Web Address)
https://www.stcolumbamarathon.org

Phone
305-743-6412

Tax ID
59-2356874

Report Preparation

Membership, Attendance, & Services prepared by (Print or type

Email address

Daytime Phone

name) Rev. Debra Maconaughey downtime66@hotmail.com 3057436412
Stewardship & Financial Prepared by (Print or type name) Email address Daytime Phone
Jodi Gonzales |stcolumbamarathon.office@gmail.c 3057436412

Certified by the Clerk of the Vestry (after board review / approval)

Certified by Email address Daytime Phone
Janet Griffin hollisjanet@gmail.com 305-743-6412
Signature Date
02/21/2024
Certified By Treasurer/Financial Officer
Certified by Email address Daytime Phone
Kristin Reed carnivalcanvas@bellsouth.net 561-629-6139
Signature Date
02/21/2024
Certified by Rector/Vicar/Person in Charge
Certified by Daytime Phone Email address
Rev. Debra Maconaughey 3057436412 downtime66@hotmail.com
Signature Date
02/08/2024
Warden/Vestry Approval

Warden (Print or type name)
Jean Curtis

Email address
jean.curtis@myflfamilies.com

Daytime Phone
305-304-3750

Indicate the date that your 2023 Parochial Report was approved by the vestry or Bishop's Date

Committee (Canonl.6.1) 02/22/2024
Parochial Report Completion

How many people participated in completing this parochial report? 4

Please identify the roles of those who participated in completing this parochial

report (Not including vestry members who only voted to approve it):

Examples: Rector/Vicar, Wardens, Vestry Member, Treasurer, Staff Member, Volunteer

Rector/Vicar, Vestry Member, Treasurer, Staff
Member

To file online visit: https://reports.dfms.org





St Columba Episcopal Church Marathon Southeast Florida
Congregation City Diocese Page 2

Membership, Attendance and Services of the Reporting Congregation

Active Participants in the Reporting Congregation

Anyone of any age who is active in the congregation regardless of baptism or membership status
1. ‘ Total Active Participants: 79

2. | Of the total active participants, how many are in each of the following age groups? #

Children (ages 0-12)
Youth (ages 13-17)

Young adults (ages 18-34) 0
Middle adults (ages 35-64) 20
Senior adults (ages 65 and older) 50
(this should add up to the Active Participant total) Total 79

3. | Of the total active participants, provide the number and percentage that are in each of the
following racial/ethnic categories. If you do not collect this information, it is not required in order to
complete your report.If this is not information already available for your congregation, we suggest a

survey to allow individuals to self-identify. % #
American Indian/Alaska Native (non-Hispanic) 0 0
Asian (non-Hispanic) 0 0
Black or African American (non-Hispanic) 1 4
Hispanic or Latino(a) 0 0
Native Hawaiian or Pacific Islander (non-Hispanic) 0 0
White (non-Hispanic) 0 0
Multiracial 29 75
(Note that percentages should add up to 100%) Total 100 79

Active Baptized Members of the Reporting Congregation at Year-End:

Using the 2022 Parochial Report, record the Number of Baptized Members Reported as of December 31, 2022.
M22 | (See your 2022 Parochial Report, Box M22) Members Reported Last Year in 2022 = M22 143
4. | Increases during year All members added to the baptized members section of the congregation's + 0

Membership Register during 2023 by: baptism, confirmation/reception, or transfer; and those persons
restored from inactive status, or not counted in last year's membership count.

5. | Decreases during year All active baptized members lost by death, transferred to another congregation, - 0
removed to inactive status in the Register of Church Membership and Rites, removed for other reasons, or not
removed from last year's membership count.

Add the increases entered in line 4 to Box M22. Then subtract the decreases entered in line 5 for the total active membership as of
December 31, 2023

M23 Total Active Baptized Members (end of report year 2023) = M23 = 143

Communicants in Good Standing of the Reporting Congregation:

Baptized members of the reporting congregation, who “have received Holy Communion at least three times during the preceding year” and are
faithful “in corporate worship, unless for good cause prevented,” and “in working, praying, and giving for the spread of the Kingdom of God.”

6. | Adult communicants in good standing (age 16 and over) 142
7. | Youth communicants in good standing (under age 16) 1
8. | Total communicants in good standing | 143|
9. | When was the last time the congregation's database of participants was reviewed and adjusted? 12/01/2023

10. | How frequently is the congregation's database of participants reviewed and adjusted?

|:| Quarterly Izl Twice a year |:| Annually |:|Other

To file online visit: https://reports.dfms.org





St Columba Episcopal Church Marathon Southeast Florida
Congregation City Diocese Page 3

In-Person Worship Attendance:

The following attendance questions are for recording in-person worship attendance only. Do not include online participation numbers.

1. Average Weekly Attendance
Include all regularly scheduled worship (Sundays, Weekday Services, Holy Days, or special feasts observed annually). Divide total

attendance by 52

Total In-person Attendance: * Total weeks 52| = | 89
12. Total Attendance for All Non-Regularly Scheduled Worship 61

(i.e., Burials, marriages, baptisms conducted outside regularly scheduled worship, quinceafieras,

etc.)

13.| Average Sunday Attendance

Sunday (& Saturday Evening) Attendance for In Person Worship. Divide total attendance by the total number of Sundays
In-Person worship was conducted.

Total In-person Attendance: = Total # of Sundays | 52| = | 89|
14. Average In-person Principal Worship Service Attendance on a Weekday
(for congregations without Sunday or Saturday evening services) 0
Total In-person Attendance: :l + Total weeks El = :l
15.| Total In person Easter Sunday Attendance (including Easter Vigil): 160
16.! Total In person Christmas Eve and Christmas Day Attendance: 201
17. | Indicate the languages in which worship is conducted: English
18. | Other Languages (please list)
19. | In what ways has your community worshipped this year? (Check all that apply)
|:| In-Person Indoors |:| In-Person Outdoors |:| Virtual El Hybrid (both in-person and online
20. | Do you track online attendance/participation? |:| Yes Izl No
20a. | If yes, how do you count online attendance/participation?
20b. | Average Weekly Online Participation in Worship (if known): 0

20c. | Online Tracking Worksheet |:|

Sacraments & Services: Using the Register of Church Membership and Rites:

Provide information for in-person, hybrid, and online services separately.
If Eucharist was not celebrated at the congregation's principal services, count the services as Daily Office.
- In-person indicates the service was not available online and was only conducted in-person.

- Hybrid designates that the service was both in-person and online. In-person Hybrid Online_

- Online means the service was available online only. Services Services Services
21. | Total Sunday & Saturday Evening Eucharists 52 52 52
22. | Total Weekday Eucharists or other 0 0 0
23. | Total Private Eucharists 2 0 0
24. | Daily Offices on Sunday or Saturday Evening 1 0 0
25. | Daily Offices Held on Weekdays 5 0 0
26. | Marriages conducted in 2023 0 0 0
27. | Burials conducted in 2023 6 0 0
28. | Baptisms 16 years and older 0

29. | Baptisms under 16 years of age 2

30. | Confirmations 16 years and older 0

31. | Confirmations under 16 years of age 0

32. | Received by a Bishop 0

To file online visit: https://reports.dfms.org





St Columba Episcopal Church Marathon Southeast Florida

Congregation City Diocese Page 4
33. | Areregular Sunday or weekday adult education programs held? Elygs |:| No
34. | How were religious education or spiritual formation programs held?

Izl In-person |:| Hybrid |:| Online
35. | Number of adults engaged in religious education or spiritual formation 20
36. | Number of children and youth engaged in religious education or spiritual formation 9

Narrative Questions:

Clergy, Vestry and Staff are encouraged to participate in answering these questions.

37. What opportunities and challenges did the congregation face in 2023?

2023 was a year of regaining our momentum following a complete rebuild following
Hurricane Irma and continuing recovery from COVID. Our long organist retired and we
hired a new music director. We suffered major structural damage to our apartment
complex and we are in the process of rebuilding. We began to rebuild our music program

for children and youth.

38. Looking toward the future, what changes do you hope to see in your faith community? What does your community need in order
to bring about these changes?

We are planning to continue on our path of serving the community as the Hands and Feet
of Christ.

39. We invite you to tell stories of how you have spent the last year naming, addressing, and dismantling the injustices of racism in
yourselves, congregations, and your communities.

We continue to serve the community as the Hands and Feet of Christ.

To file online visit: https://reports.dfms.org
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Stewardship and Financial Information of the Reporting Congregation

Giving Information for 2023:

Number of Pledges
Total $ Pledged

Report of Revenues and Expenses

Operating Revenues

Non-Operating
Revenues

Operating Expenses

Non-Operating
Expenses

At Year-End:

Please indicate the reporting currency: US Dollar (United States)

US DOLLAR OTHER CURRENCY

1. | Number of confirmed pledges/commitments for 2023 report year (1) 36 0
2. | Total dollar amount pledges for 2023 report year (2) 89,870 0
3. | Plate offerings, pledge payments & regular support (3) 205,998 0
4. | Money from investments used for operations in 2023 (4) 19,200 0
5. | Other operating income (5) 13,393 0
6. | Unrestricted bequests used for operations (6) 0 0
Subtotal Normal Operating Income (3 +4 +5+6) = A | 238, 591| | ol

7. | Assistance from diocese for operating budget (7) 0 0
Total Operating Revenues (A+7) =B | 238, 591| | 0|

8. | Capital funds, gifts & additions (8) 0 0
9. | Additions to endowment & other investment funds 9) 0 0
10. | Contributions & grants for congregation based outreach & mission (10) 178,409 0
11. | Funds for transmittal to other organizations (11) 22,000 0
Subtotal Non-Operating Revenues (8 + 9+ 10 + 11) =C | 200, 409| | 0|
Total All Revenues (B +C)=D | 439,000” 0|

12. | To Diocese for assessment, apportionment, or fair share (12) 31,692 0
13. | Outreach from operating budget (13) 17,174 0
14. | All other operating expenses (14) 197,608 0
Subtotal Operating Expenses (12+ 13+ 14) =E | 246, 474| | 0

15. | Major improvements & capital expenditures (15) 0 0
16. | Expense for congregation's outreach & mission (16) 170,383 0
17. | Funds contributed to Episcopal seminaries (17) 0 0
18. | Funds sent to other organizations (18) 22,000 0
Subtotal Non-Operating Expenses (15 + 16 + 17 + 18) = F | 192, 383| | 0|
Total All Expenses (E + F) = G | 438,857” 0|

19. | Total cash in all checking & savings accounts (19) 41,216 0
20. | Total investment at market value (not including cash reported (20) 457,223 0

As of December 31,
2023

in line 19)

To file online visit: https://reports.dfms.org
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Continuing Stewardship and Financial Information of the Reporting Congregation

Information for 2023:

21.

22.

23.

24,

25.

26.

Number of contributing households without a pledge/commitment: 42
If the congregation has an endowment or reserve funds, how did usage of those funds in 2023 change compared to 2022%
|:| Increased |:| Decreased El Same
If the congregation takes an endowment draw to fund the operating budget, what was the 4.00
percentage draw from the endowment for 20237
(If there are multiple endowment funds provide the average draw percentage.)
How significant is the negative impact of the pandemic on your congregation’s finances for 2023?
- Somewhat Somewhat AT
Very significant Neutral Very insignificant
|:| v significant |:| insignificant Izl Y
Comments:
We saw a growth in membership during and following Covid. As our members have moved, new
members are joining.
Does the congregation have any outstanding debt? Izl Yes |:| No

If yes, how much? 120,000

What is the debt for? The debt is for a community building.

What is the financial outlook for the congregation over the next 5 years?

The financial outlook is very positive. We expect growth in
membership and in our finances.

To file online visit: https://reports.dfms.org





St Columba Episcopal Church Marathon Southeast Florida
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Priest(s) Serving this Congregation
Last name of Rector, Vicar, Dean, Priest-in-charge or interim First Name Middle Name
1. Andrew Maconaughey Debra
Title of position Year Ordained Diocese of canonical residence
Rector 2007 Southeast Florida

Employment status at this congregation:

Year called to this
conareaation®

Church Pension Status

|:| Retiree |:| Non-active

Title of position

E Full time |:| Part time |:| Non-stipendiary 2007 @Active
Last name of associate priest, assisting priest or curate First Name Middle Name
Year Ordained Diocese of canonical residence

Employment status at this congregation:

l:| Full time |:| Part time |:| Non-stipendiary

Year called to this
conareaation®

Church Pension Status

|:|Active |:| Retiree |:| Non-active

Last name of associate, assisting or other priest

First Name

Middle Name

Title of position

Year Ordained

Diocese of canonical residence

Employment status at this congregation:

| |Fulltime | |Parttime

|:| Non-stipendiary

Year called to this
conareaation®

Church Pension Status

|:| Active |:| Retiree

Last name of associate, assisting or other priest

First Name

Middle Name

Title of position

Year Ordained

Diocese of canonical residence

Employment status at this congregation:

l:| Full time |:| Part time |:| Non-stipendiary

Year called to this
conareaation®

Church Pension Status

|:|Active |:| Retiree |:| Non-active

If you have more than 4 priests who serve this congregation on a regular basis, complete this form online (where additional blanks

will be generated) or attach a page to this paper form.

If you have no priest at present, who leads Sunday worship services? (check all that apply)

D Supply priest D Deacon D Lay Leader

|:| A long-term supply priest:

l:| Other

(Give full name of long-term supply)

Deacon(s) Serving this Congregation

l:| Deacon (Vocational) l:| Transitional Deacon

Last name of Deacon First Name Middle Name
Year Ordained
. s +
|:| Deacon (Vocational) |:| Transitional Deacon
Last name of Deacon First Name Middle Name
Year Ordained n

Name(s) of other congregation(s) currently served by these priests (if any)

Explanation of Unique or Unusual Clergy Situation:

To file online visit: https://reports.dfms.org
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Outreach Ministries and Volunteer Activity of this Congregation
Using the boxes below, please indicate whether your congregation provided any of the following community service or outreach
ministries during 2023. Leave the row blank if the congregation does not participate in a listed ministry.
Does the
) ] congregation
Estimated Estlmatedf Estlmatedf Does th§ make
total number number o number o congregation financial or
of volunteers new people donate space in-kind
involved vollunteers served per f(.)r.thls donations for
this year month ministry? programs
provided by
| = In-kind
# # # Yes or No F = Financial
B = both
1. Food pantry, soup kitchen, or meal projects 10 5 30 No B
2. Sustainable food garden/cooperative (such as "Farm
to Tray")
3. Cash, vouchers, or help with rent/utilities
4. Day care, preschool, before- or after-school 12 6 30 Yes B
programs
5. Tutoring or literacy programs 12 6 30 Yes B
6. Health programs (parish nurse, clinics, health
education, etc.)
7. Community organizing, organized social issue
advocacy
8. Job placement, job training, employment counseling
9. Building projects (such as Habitat for Humanity) 4 2 20 No F
10. Support groups (bereavement, divorce, job loss, 2 2 16 Yes I
12-step, etc.)
11. Programs for the elderly and homebound persons 1 1 4 No I
12. Clothes closet, thrift store 25 10 150 No B
13. Homeless or no-freeze shelter 10 5 30 No B
14. Overseas sponsorships, microloans, Heifer Project, 2 0 20 No F
Haiti relief
15. Refugee resettlement
16. Ecumenical or Interfaith Partnerships
17. Other, not listed:

|:|No

In the past year, has the congregation completed or reviewed its profile of domestic and global mission activities on the Episcopal
Asset Mab. a ioint proiect of The Episconal Church and Ebiscopal Relief & Develooment?

Izl Yes

To file online visit: https://reports.dfms.org
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SRR Y PRIl S T e B T
P L o Y M.. ,.___r,#_,ﬁw_ ) ! Mw.; : e - ......__..._
PENS TR s IS
STATE OF FLORIDA
_ DEPARTMENT OF HEALTH
Orilic Sanitation Certificate

44-48-2088204 44-BID-6823785

Food Hygiene - Afterschool Meal Program

Issued To: The Hammock House (Gonzales, Jodi) County: Monroe

451 W 52nd Street Amount Paid; $235.00
Marathon, FL 33050 Date Paid: 12/17/2023
: _mm:o_ Date: 12/17/2023
Mail To: Jodi Gonzales Expires On: 09/30/2024

. 451 W 52nd Street
Marathon, FL 33050 o |

Department of Health in Monroe County

50 High Point Road

Tavernier, FL 33070 ;

(305) 676-3941

DISPLAY CERTIFICATE IN A CONSPICUOUS PLACE

44-BID-6823785

County: Monroe
Amount Paid: $235.00

Date Paid: 12/17/2023
Issue Date: 12/17/2023

Permit Expires On: 09/30/2024
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Hammock House Policy of
Non-Discrimination

At St. Columba Episcopal Church we are a community of faith that involves itself in the
community in which we live. Whether it be through supporting organizations like Kair
or Independence Cay; offering second language lessons; opening our doors to a free
after care & summer camp for kids; sponsoring Alanon; helping those that have been
abused regain their dignity or joyously sponsoring a community wide evening of
music, these are all examples of opening our doors to all.

The Hammock House is a place that welcomes every race, gender, religion,
mobility, ability, sexual identity, and family structure. We strive to create a
place where every child can thrive and feel confident in who they are.
Respecting all kinds of families, and fostering a safe, welcoming community is
foundational to who we are. Families come to us from every walk of life and we
are committed to valuing the experiences and traditions you bring with you
and honoring them within our greater community. Together we learn how to
practice empathy, compassion, and understanding. And everything they
do—from reading books and making art to even having lunch—can be
experienced through an inclusive lens. At the heart of it all is making sure we
help the children grow up to be happy, show kindness to others, and make the
world a better place.

Hammock House Counselor Training

You must be:

Motivated

Responsible

Creative

Caring

An authority figure

You must:
e Make yourself available to the campers
e Guide and encourage them





e Help them to engage fully in the activities we offer and the environment as a
whole.
e Supervise campers and keep them safe from harm

Remember, as a camp counselor you are not stepping in as a parent

Everyone needs to be on the same page and work together as one

At any given time, a counselor may need to create, implement, and
facilitate camp activities.

Job Description

Qualifications:

* Enjoy kids

* Lots of energy

* Demonstrated experience working with children

* Ability to teach and lead various recreational activities

* Excellent character, integrity and flexibility

« Ability to communicate and work with a variety of age and skill levels

* The desire and ability to work in a teamwork atmosphere

» Enthusiasm, sense of humor, patience and self-control

* Available 8:30am-3:00pm, Monday — Friday

* You may be required to stay later or come early if extended care is needed

» Read and sign the Counselor Behavior Agreement Counselor Responsibilities
 Take primary responsibility for the health, well-being and happiness of campers
» Encourage respect for personal property, camp equipment and facilities

» Set a good example for campers in all areas

» Guide campers in participating successfully in all aspects of camp activities

» Supervise and assist other counselors and actively participate in all aspects of the day
» Observe camper behavior, evaluate its appropriateness, enforce safety and
emergency procedures and apply appropriate discipline techniques that have been
discussed

« Communicate with any questions or concerns Reporting to Work

Camp Staff Responsibility
Must come in at least 10 minutes prior to the start of camp





Set the tables up, equipment for the day ready, and check in information is available
before the campers arrive

If you will be late for work, immediately speak to Rev Debra or Jodi to let us know you
may be running late.

Professional Image is about physical presence, interpersonal skills, attitude, attire and
approach. Physical presence is making your presence known in a positive way.
Interpersonal skills involve the ability to positively communicate in a variety of
situations.

Attitude is what you come to work with, positive,
energetic, and willing to do your job.

Attire is about how you look and present yourself. It is about wearing an issued camp
T-shirt, an appropriate pair of shorts or pants, your name tag and closed toe athletic
shoes

It is the camp staff's RESPONSIBILITY to know before working the camp their
availability for the week.
If an emergency comes up immediately call Rev Debra or Jodi

Dealing with Parents

When dealing with parents, counselors are expected to give quality customer service.
This includes greeting parents, handling parent questions and concerns and
staying informed of all camp activities maintain a non-judgmental attitude in working
with all parents.

By having good customer service we can promote a trustworthy, professional image for
The Hammock House.

Parents and campers will form positive or negative impressions of The Hammock
House by how the staff interacts with them.

Getting to know the camp kids

Ages 6 to 8

What are they like?

*Strong attachment to home and family environment.

*VVery dependent upon adults for meeting physical and emotional needs.
*Need patient understanding and close supervision.





*Have short interest span.

*Aware mainly of self and own desires.

*Prefer highly imaginative make-believe play.

+Like to explore their expanding world.

*Desire repetition of enjoyable experiences.

*Easily upset by change in routines or environment.
*Need and seek the approval of adults because they are not yet confident enough to set
their own standards.

*Boys and girls readily play together.

*Peer opinion becomes very important.

*Small motor skills are not developed.

*Do not always recognize right and wrong.

Ages 9 to 12

What are they like?

*They are anything but still and quiet. They have no fear.

*They do not like to stay confined and do one thing for a long period of time.

*Some are still concrete thinkers; others are beginning to think logically and
symbolically, beginning to understand abstract ideas.

*They have a desire for acceptance from their own age group. Have a need for close
friendships with their playmates.

*They have strong identification with their own sex and age group.

*Growing desire for better performance in skills. They look to counselors for approval
and follow rules primarily out of respect for the counselor.

*Have a strong need to feel accepted and worthwhile

* Enjoy being mischievous and daring.

Meaning to Counselor

*Beginning to move away from dependence on parents and the counselor may become
someone very important in their eyes.

*They respond affectionately to counselors who look after their needs, who show an
interest in them, and who are fair and capable of humor and imagination.

Activities need to be ACTIVE!

*They think in concrete terms. SHOW and TELL rather than giving verbal instructions.
*Play or make believe is one way they increase their ability to imagine what other
people think and feel.





*Rules and rituals are important, but it is very hard for children this age to lose.
*Cooperative games and activities are especially enjoyable. Minimize or avoid awarding
competitive ribbons at this age. Meaning to Counselor

Activities should encourage physical involvement.

*Hands-on involvement with objects is very helpful.

*As they consider an idea, they think it is right or wrong, great or disgusting, fun or
boring. There is very little middle ground.

*This is the age of the “joiners.” They like to be in organized groups of others similar to
themselves.

*Small group work is best done in same-sex groups.

*Encouragement from the counselor can have remarkable results.

*Comparison with the success of others is difficult for them—it erodes their
self-confidence.

*They respond enthusiastically to counselors who can understand and guide their
tremendous energy and mischievousness

Hammock House Camper Safety

The health and safety is our primary concern

Be consciously and continuously aware of camper safety.

Use common sense in knowing when to stop even mild horseplay which might lead to
an injury.

Get to know the campers and monitor any signs of health problems.





Swimming Procedures

During sports and activities where campers will have time in the water, The Buddy
System is always in use! Each camper is paired with a buddy and checks are
done often to ensure all buddies are accounted for.

We also set very clear boundaries for the children to play in when in the water.

To ensure camper safety counselors are expected to get in the water with

the campers.

Daily Check-in/check-out
Signed in and out by the parent/guardian at the front table which will be manned
Without written notice, a child will not be released to another adult.

Risk Management Strategies:

1.Avoid putting yourself in a one-on-one situation with a camper, out of sight of others.
2.Control the “horseplay” that takes place in free time. This is when accidents are more
likely to happen.

3.Do not give medical care beyond your training and expertise.

4.Never leave campers unattended.

Make sure all campers are accounted for when leaving an area. Vans
and vehicles are to be walked through before final exit to ensure all
campers are off.

Bullying

Key Factors That Camp Need to Address

1. Bullying hurts. It has devastating short- and long-term effects on children physically
and emotionally.

2. Bullying escalates quickly, unless camp staff and campers step in to stop it.

3. Take bullying seriously. If adults don't, neither will children.

4. Don't assume campers will work things out for themselves.





5. Campers who witness bullying and do nothing can contribute to the problem, or they
can make it worse by joining in; campers can prevent or stop the bullying by intervening
or getting help.

6. Camp staff needs to be prepared to recognize bullying, intervene to stop it, or seek
help when they can't.

7. It's critical that camps set clear expectations, rules, and policies about respectful
behavior and bullying.

Child Abuse

Abuse: Abuse represents an action against a child. It is generally characterized in the
three categories:

Physical Abuse: injury of a child

Sexual Abuse: any sexual activity upon or with a child. The act may be for the sexual
gratification of the perpetrator or third person

Emotional Abuse: chronic acts which interfere with the psychological and/or social
development of a child

If an abused child approaches you

1.Don’t make promises you can’t keep

2.Be supportive

3.Listen (don’t interrupt)

4.Don’t probe- let them tell you what they want to tell you
5.Make a one-on-one conversation

6.Don’t put yourself in an uncomfortable situation

Some points to remember

1.Each case of child abuse and neglect is individual

2.The child is always the victim

3. Excessive physical discipline is abuse. It is difficult to define “excessive”, but there
are guidelines

4 A perpetrator of child abuse or neglect can be any person who has care, custody or
control of the child at the relevant time.

5.There are no simple answers





6.Counselors who suspect a child is a victim of child abuse/neglect are required to
report the matter to Rev Debra or Jodi

Discipline Policy

GUIDELINES FOR THE DISCIPLINE OF CAMPERS

Never Ever

1. Counselors may never, under any circumstances, hit or injure a
camper

2. Counselors may not use abusive or derogatory language with
campers

3. Counselors may never threaten a child

Discipline Procedure

Step1: Verbal Warning - the camper will be cued to inappropriate behavior, given
methods to correct the behavior, and given a clear consequence (step 2) should he/she
choose not to modify the behavior.

Step 2: Time Out - the camper will be removed from the activity and be given a time out
based on age. If the camper’s age is seven, he or she will be in time out for seven
minutes. At the end of the time out, the child will again be cued to the inappropriate
behavior, given methods to correct the behavior, and given a clear consequence (step
3).

Step 3: Parent Involvement - if the camper has difficulty controlling his or herself, the
parents will be contacted about the situation during the day or during pick-up time. The
parents will be warned about (step 4) if the camper does not change his or her behavior.
Step 4: Removal from Camp - if problems persist or the behavior is severe such as
causing intentional harm to others or consistent disruptions of camp activities, the child
will be removed from the program for the day or the rest of the week.

GUIDELINES FOR CONTACT WITH CAMPERS

Touching campers:

1.Touching campers on the hand, or shoulder is appropriate and only a tap, nothing
more

2.Never touch against a child’s will

3.Never touch against a child’s verbally or non-verbally expressed discomfort





4 Never touch in a place on a child’s body that is normally covered by a bathing suit,
unless for a clear medical necessity

5.Never tickle, wrestle or give back rubs with or otherwise touch a camper in a way that
is over stimulating or invasive to his/her privacy

6.Gently set limits with children who cling or hang on you

7.Piggyback rides are off limits

Medical

Medication

Only medications prescribed by a physician, life-saving medication or over the counter
medication will be administered to campers.

The medication permission form must also be completed and signed by a parent

All medications are recorded in the medical log

Allergies
All allergies will be recorded in the medical log

Asthma

Signs and symptoms can be different in each child. Increased shortness of breath is the
most common.

If a camper uses an inhaler it may be brought to camp with them.

Never allow a camper to use an inhaler that does not belong to that camper

Sickness

If a camper becomes seriously ill during the day the staff will contact the camper’s
parents/guardians.

If they cannot be contacted the person(s) listed on the campers Emergency Form will be
contacted.

In the event of a serious illness or accident EMS will be called.

Medical Emergency

A counselor will contact the emergency number located in the daily camp binder to give
a detailed report about the camper’s condition.

DO NOT move an injured person if they are not able to move on their own.

All medical emergencies will be documented in the medical log





Intrusive or invasive behaviors are not allowed in any circumstance:
1.Embarrassing a child about his/her body

2.Drawing attention to a child while he/she is changing or showering

3.There is no hazing of campers by campers or counselors

4. Teasing a camper to the point where that camper is out of control is unacceptable

Guidelines for supervision

1.Campers will not be left unsupervised

2.Do not ever meet individually with a camper (for any purpose; discipline, discussion or
otherwise) in a completely private place

3.Never be in a one on one situation with a camper
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Two people designated as searchers will search the grounds of The Hammock House and

Lost Child

St. Columba Episcopal Church with one person searching the interior of the grounds and
the second person in their vehicle driving the exterior perimeter of the grounds and the
block that surrounds The Hammock House and Church.

The designated searchers will make one sweep of the property.

A designated adult will gather all remaining children in The Hammock House and
continue the program (for example, after-school students would continue doing
homework.)

After an initial sweep is made of the property, the adult-in-charge (After School Director)
will contact the police and the child’s parent/guardian(s).

A Command Center will be established in lona Hall.

The police and parent(s)/guardian(s) will be asked to report to lona Hall where the
Command Center is located.

The searchers will continue searching the property, making continuous sweeps of the
property, until the police arrive.

Suspected Mistreatment

Staff are mandated to report known or suspected instances of child abuse and neglect.
Each suspected incident is to be reported by calling 1-800-962-2873 or filing a report

online at https://reportabuse.myflfamilies.com/s/.



https://reportabuse.myflfamilies.com/s/



ER/ Hospital injuries

All accidents/incidents/illnesses must be reported immediately to the Director or Rector.
Incident(s) reports must be written, signed, given to parents, and copied for the child’s
files. Some incidents, such as head injuries or biting should be immediately reported to
parents. Close supervision of children is the best anecdote to Incidents. Use daily checks
to keep the environment safe and hazard-free. The Hammock House strives to provide
equipment that is kept maintained, and in overall good working conditions, so all
children will be safe in the classroom or playground areas. Safety and security of the
children and staff is the primary concern of The Hammock House

Weapons and Violence

Family members, children, and all others are strictly prohibited from possessing firearms
or other weapons on our property and at events sponsored by us. An exception may be
made for sworn law-enforcement officers if required by law. If children are found to be
in possession of weapons, The Hammock House will confiscate the weapon and notify
proper authorities. When a particular child or parent’s behavior threatens the safety of
others, or if a child or parent becomes abusive toward other children, parents, or staff in
the center, we may disenroll the child immediately.

Emergency Situations and Evacuation Plans

To maintain a safe environment, The Hammock House makes every attempt to be
prepared for potential emergency situations. We regularly schedule and practice
emergency evacuations. If an actual emergency requires evacuation, we’ll notify you as
soon as the children have been relocated to a safe area.
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Students & parents acknowledge and accept that community life at The Hammock House is
based on mutual trust, respect for others and adherence to the spirit of and to the specifics of a
set of standards which include:

20N

e The possession of alcohol, lighters, tobacco, illegal drugs, fireworks, firearms or any other
weapon is prohibited and will result in immediate disenrollment.
e Inappropriate sexual behavior or any illegal behavior is not tolerated and will result in immediate
disenrollment.
No electronic devices —please leave them at home or kept in thebackpack.
Listen to staff and follow their directions.
Respect other people’s belongings by not touching/using their things without permission.
No hitting or fighting with other people.
No vyelling while inside the building, use my inside voice when speaking, use appropriate
language, which does not include swear words or negative remarks.
® Respect other’s feelings by having a positive attitude when talking to others.
Not abiding by these rules can result in suspension or disenroliment from The Hammock House.

All incidents will be handled on a case by case basis, except hitting/fighting.
Hitting/fighting will be an immediate 1- day suspension from the program,and
disenrollment if behavior continues.

All other incidents will be handled as follows:

1 incident: verbal warning, 2" incident: written warning or meeting with parent,
3" incident: 1-day suspension.

Termination of Services

Because The Hammock House operates in a group setting, we must be concerned for the
welfare and safety of all children and staff. We take action when a particular child or parent’s
behavior threatens the safety of — or becomes abusive toward — the other children, parents or
Hammock House staff. As a result, we may disenroll the child immediately.
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Teachers are asked to check each child when they come into The Hammock House. If this
‘health check’ gives suspicion that the child is not well, send the child to the church
office for further checking If a child has symptoms of a communicable disease, a...

*Fever of 101(temporal/oral/ear), or 100 axillary (under the arm)
*Cannot participate in normal school activities comfortably or
*Has uncontrolled vomiting (2 or more times during the day) or

*Diarrhea (2 or more stools that differ from normal bm in one-hour time period), please
call parents and bring child to church office.

*Draining rash anywhere on the body
*Any color of nasal discharge

*Severe coughing

Medication

Medication may be administered ONLY if a Medication Authorization Form is in the
child’s file, completed and signed by the child’s parent or doctor. All medication is to be
kept in the original container with the following information on the label:

*Child’s name,
*Prescription name,

*Doctors name and dosage





*Pharmacy name and phone number,
*Instructions for administering,
*Dates the medication is to be used for.

Hammock House staff must update the Medication Log when Medication is
Administered to a child.

Lice

Check hair if child is scratching. Look for nits or lice near scalp. If nits or insects are
present, bring the child to the office so parents can be notified. Wash any bedding and
send home all clothing, coats, hats, and other washable items. Children must have lice
treatment and be free of nits to be able to return to school.

Injury or Death

If a child needs treatment by a health care professional, we’ll make every effort to
contact the parent and/or the health care professional identified in the child’s file. If we
can’t reach a parent, we’ll contact an emergency contact. In the event of any emergency,
we’ll make sure the child receives any necessary emergency treatment until we can
reach the parent.
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Incident Log

Child's Name:

Date & Time of Accident/Incident:

Place of Accident/Incident:

Describe Accident/Incident:

Describe Nature of Injury:

Witness(es) to Accident/Incident:

What Action Was Taken?

Was Parent/Guardian Contacted? Time? How?

Describe Medical Treatment/First Aid:

Signature of Staff Completing Form
Date/Time

Signature of Director/Person in Charge

Date/Time

Signature of Parent/Legal Guardian

Date/Time






The Hammock House @ 637@ gﬁ@
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Medication Authorization Form \j

Child's Name: Age:
1. Medication Name: Amount to be Given: Time to be Given:
2. Medication Name: Amount to be Given: Time to be Given:

Record of Medications Given:
Medication Name:

Date & Time Amount Employee

Medication Name:

Date & Time Amount Employee

This authorization form must be maintained and is only valid for the duration of prescription.

| hereby give permission to dispense the medication(s) listed above in accordance with the written
directions on the prescription label or printed manufacturer's label.

Parent/Guardian Signature Date

(Retain in child's file for a minimum of four months)
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Hammock House Policy of
Non-Discrimination

At St. Columba Episcopal Church we are a community of faith that involves itself in the
community in which we live. Whether it be through supporting organizations like Kair or
Independence Cay; offering second language lessons; opening our doors to a free after
care & summer camp for kids; sponsoring Alanon; helping those that have been abused
regain their dignity or joyously sponsoring a community wide evening of music, these
are all examples of opening our doors to all.

The Hammock House is a place that welcomes every race, gender, religion,
mobility, ability, sexual identity, and family structure. We strive to create a place
where every child can thrive and feel confident in who they are. Respecting all
kinds of families, and fostering a safe, welcoming community is foundational to
who we are. Families come to us from every walk of life and we are committed to
valuing the experiences and traditions you bring with you and honoring them
within our greater community. Together we learn how to practice empathy,
compassion, and understanding. And everything they do—from reading books and
making art to even having lunch—can be experienced through an inclusive lens.
At the heart of it all is making sure we help the children grow up to be happy,
show kindness to others, and make the world a better place.
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) Ron DeSantis
tate of Florida Governor

epartment of Children and Families

ow

Shevaun L. Harris
Secretary

MYFLFAMILIES.COM

NOTICE OF CHILD CARE FACILITY OPERATION
RELIGIOUS EXEMPTION FROM LICENSURE CONFIRMATION

December 8, 2023

The Haommock House X16MO0007
1060 Westward Ho Ln,

Marathon FL, 33050

Dear Provider,

The Department of Children and Families has processed the Notification of Child Care
Facility Operation Religious Exemption from Licensure for DCF ID # X16MO0007. Your
record has been updated. The effective date of your religious exemption notification
from licensure is 12/17/2023 and the expiration date is 12/16/2024. This letter serves as
official recognition of your exemption from licensure and that your facility complies with
the requirements in section 402.316, Florida Statutes.

This exemption is valid for one year and is not transferable to another facility or any
other location. If you discontinue the operation of your program, please notify the
childcare program office,

Department of Children and Families-
Office of childcare Regulation

2415 North Monroe Street, Suite 400,
Tallahassee, Florida 32303-4190.

If you need further assistance or have any additional questions regarding your
exemption from licensure, please contact the Child Care Program Office at
(850) 488-4900.

Thank you,

Jou J Colon
Child Care Program Specialist

2415 North Monroe Street, Suite 400, Tallahassee, Florida 32303-4190

Mission: Work in Partnership with Local Communities to Protect the Vulnerable, Promote Strong and
Economically Self-Sufficient Families, and Advance Personal and Family Recovery and Resiliency
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- FCCPSA

December 5, 2023

The Hammock House
Inspection Date: December 5, 2023 (Today’s # children: 0 #staff: 1)

Inspector: Joe Gibilisco

The inspection started at 9:00am and ended 10:05am. I met with director Jodi Gonzales of The
Hammock House. This is the fifth inspection for The Hammock House by the FCCPSA. The
Hammock House operates a five day/week after school program from 3:30pm — 5:30pm. Currently
enrollment is at 21 after school children. The Hammock House offers a ‘free’ after school program
and provides a nutritious snack, help with home-work, and recreational activities. The Hammock
House also operates free camps throughout the year! Last year’s summer camp had 58 children.

Results of the inspection:

Staff Files: I reviewed all five staff files. All staff files have the Photo ID AHCA background
screening report. (Four of the current staff work at the local elementary school and then work with
The Hammock House from 3:30pm - 5:45pm). The staff files are in great order contain all the
required documentation. Great job!

Children’s Files: There are 21 children enrolled. The Hammock House has online registrations.
All the children files contain the proper documentation.

Items to address:

e Transportation log: It is recommended that not only the driver, but an additional
staff sign off on the transportation log to verify no child is left on the van.

The Hammock House is in compliance in the following areas:
Organization and Administration
Building/Classroom Regulations
Nutrition/Food Preparation

Toilet and Bath Facilities

Health and Safety

Medication Records
Accident/Incident Forms
Program/Curriculum Standards
Outdoor Playground Area/Equipment
Indoor Playground Area/Equipment

AN

AN NI N N N N N N





v/ Transportation
Page 2 (continued)

Summary:

St. Columba has a beautiful campus and clean rooms to work with the children. The outdoor
playground is beautiful, with a renovated porch and steps that lead to the playground.

In addition, they also have a newer van to pick up the children from the school to bring to their
campus. In picking up the children for the after school program, for convenience, The Hammock
House’s van driver brings the van to the Elementary School in the morning, so when the school has
completed its learning day, the driver and two Elementary school staff bring the students to The
Hammock House.

Jodi Gonzales has a wide-ranging schedule for the after school program consisting of tutoring, a
reading class including a Bible class, music appreciation, yoga, exercise classes, etc. Jodi has a
very good working knowledge of a school age program and her support staff consists of many
experienced and retired teachers from the public school system.

St. Columba is living out their mission by meeting the needs of children and parents, a wonderful
outreach to the community in Marathon. St. Columba offers free camps during Thanksgiving,
Christmas/New Year and Spring Breaks during the school year and during Summer!

FCCPSA is grateful to have such a wonderful School Age program to be accredited.

Keep up the great work!

Submitted by,

Joe

Joe Gibilisco, President
FCCPSA
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D) The Diocese
S Ol Southeast Florida

March 13, 2017

RE: Saint Columba Episcopal Church
451 West 52™ Street
Marathon, FL 33050

(mail:)
PO Box 500426
Marathon, FL 33050-426

To Whom It May Concern:

Saint Columba Episcopal Church is a subordinate congregation of the
Diocese of Southeast Florida that operates exclusively for religious
purposes, and therefore qualifies for the group exemption under section
s01( c )3 of the Internal Revenue Code.

Sincerely,

A Chut

mes F. Carlton
dministrative Assistant
iocesan Office Operations

525 N.E. 15th Street, Miami, Florida 33132 © 1-800-268-9993  (305) 373-0881 * Fax (305) 3B-8054
email: info@dioseforg ¢ www.diosef.org





=1

Department of the 'ﬁ't?@@@mw‘y

Internal Revenue Service
Washingten, DG 20224

Dale:_ In reply refer to;
JUB 27 973 T:MS:EQ0:R:2
The Dioccese of Southeast Florida,
Inc. '
> 525 NE 15th Street
Miami, Florida 33132

purposes.

Based on the information supplied, we rule that you and your subordinate
congregations named in the Eroup exemption roster you submitted are exempt
fram Federal income tax undep section 501(c)(3) of the Internal Revenue Coda,
as it is shown that you and such subordinate congregations are organigzed and
operated exclusively for religious purposges.

o
Federal income tax returns so long as you and the exempt subordinate congre.
gations retain a tax exempt status, unless you and they are subject to the
tax on unrelated business income under section 511 of the Code. If you ang

18 unrelated business as defined in section 513 of thé Code. Further you
and your exempt subordinate congregations. are not required to fils the

Return for Organizations Exempt From Federal Income Tax, Form 990, as you
and they come within the specific exceptions contained in section 6033(a)

Organizations that are not private foundations are not subject to the
excise taxes under Chapter 42 of the Code. However, you and your exempt
subordinate congregations are not automatically exempt from othep Federal
excise taxes,





-2

The Dioccese of Southeast Floridz, Inc.

You and your subordinate congregations are not liable for the taxes
under the Federal Insurance Contributions Act (social security taxes) unless
you and such subordinate congregations file z waiver of exemption certificate
as provided in that Act. You and your exempt subordinate congregations are
not liable for the tax under the Federal Unemployment Tax Act. However, you
and your exempt subordinate congregations are required to withhold Federal
income taxes of your and their employees. Inquires about the waiver of ex-
emption certificate for social security taxes, or any other questions concern-
ing excise, employment, or other Federal taxes should be addressed to the
District Director, Internal Revenue Service, Atlanta, Georgia, which is your
key district for exempt organization matters.

Donurs may deduct contributions to you and your exempt subordinata
congregations as provided by section 170 of the Code. Bequests » legacies,
devises, tranafers, or gifts to or for your use or to or for the usa of Four
exempt subordinate congregations are deductible for Federal estate and gift
tax purposes if they meet the applicable provisions of sections 2055, 2106

and 2522 of the Coda.

If you change your purposes, character, or method of operation, please
let your key District Director know so that he may consider the effect on your
exempt status. Also, please keep him informed of any changes in your name or

address.

Each year within L5 days after the close of your annual accounting
period, please send the following to the Director, Internal Revenue Service
Center, 11601 Roosevelt Boulevard, Philadelphia, Pennsylvania 19155,
Attention: FEOR Branch:

1. A statement describing any changes during the
year in the purposes, character, or method of
operation of your subordinate congregations.

2. A list of the names, mailing addresses, in-
cluding Postal ZIP Codes and employer iden-
tificabion numbers (if required for group
exemption letter purposes) of subordinate
congregations on your group exemption roster
that during the year:

a. changed names or addresses;
b. were deleted from the roster;

c., were added to the roster,
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The Diocese of Southeast Florida, Inc.

4 directory of subordinate congregations
may be substituted for this list if it
includes the required information and
identifies the affected subordinats
congregations according to tha three
categories above.

3. For subordinate congregations added to
the roster, a letter signed by one of
your prineipal officers containing or
attachings: :

a. a statement that information wupon
which your present group exemption
letter is based applies to the new
subordirate congregations;

b. a statement that each has given you
written authorization %o add its
name to the roster;

c. & list of those to which the Service
previonsly isswed rulings or deter-
mination letters relating to exemption,

« and; ,

d. a statement that none of the new
subordinate congregations are private
foundations as defined in section 509(a)
of the Code.

.  If applicable, a statement that your group
exemption roster did not change during the ysar.

You should advise each of your exempt subordinate congregations of the
exemption and the pertinent provisions of this ruling.

. Your key District Director, Atlanta, Georgia, for exempt organization
matters, is being furnished a copy of this letter.

Sincerely yourg,

fmﬂétm&,.&

Milton Cerny
Chief, Rulings Ssction
Exempt Orpganizations Branch
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81. Simon's Episcopatl Church, Inc.
10950 SW 34th Street
Miami; FL 33165

St. Stephen's Episcopal Church, [nc.
2750 McFarlane Road
Coconut Grove, FL. 33133

8t, Thomas Episcopal Church, Incorporated
5690 SW 88th Street
Miami, FL 33146

Todos Los Santos Episcopal Church, Inc.
1023 SW 27th Ave.
Miami, FL 33135

Chapel of the Venerable Bede, inc.
1150 Standford Drive
Coral Gables, FL 331456

St Columba's Episcopal Church
P. O. Box 500426
Marathon, FL 33050

Saint Francis in the Keys Episcopal Church,
Incorporated

P. O. Box 430845

Big Pine Key, FL 33043

Saint James the Fisherman, Inc.
P. O. Box 509
lslamorad_a. FL 33036

Saint Paul's Protestant Episcopat Church of the Key
West, Florida

401 Duval Street

Key West, FL. 33040

St. Peter's Episcopat Church of Key West, Florida, inc.
800 Center Street
Key West, FL 33040

The James L. Duncan Center for Continuing Education
of the Diocese of Southeast Flerida, Inc.

15820 South Mititary Trail

Delray Beach, FL 33484

Episcopal Charities of Southeast Florida, Inc.

1750 East Oakland Park Bivd.
Ft. Lauderdale, FL 33334
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D) The Diocese
S Ol Southeast Florida

March 13, 2017

RE: Saint Columba Episcopal Church
451 West 52™ Street
Marathon, FL 33050

(mail:)
PO Box 500426
Marathon, FL 33050-426

To Whom It May Concern:

Saint Columba Episcopal Church is a subordinate congregation of the
Diocese of Southeast Florida that operates exclusively for religious
purposes, and therefore qualifies for the group exemption under section
s01( c )3 of the Internal Revenue Code.

Sincerely,

A Chut

mes F. Carlton
dministrative Assistant
iocesan Office Operations

525 N.E. 15th Street, Miami, Florida 33132 © 1-800-268-9993  (305) 373-0881 * Fax (305) 3B-8054
email: info@dioseforg ¢ www.diosef.org
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Department of the 'ﬁ't?@@@mw‘y

Internal Revenue Service
Washingten, DG 20224

Dale:_ In reply refer to;
JUB 27 973 T:MS:EQ0:R:2
The Dioccese of Southeast Florida,
Inc. '
> 525 NE 15th Street
Miami, Florida 33132

purposes.

Based on the information supplied, we rule that you and your subordinate
congregations named in the Eroup exemption roster you submitted are exempt
fram Federal income tax undep section 501(c)(3) of the Internal Revenue Coda,
as it is shown that you and such subordinate congregations are organigzed and
operated exclusively for religious purposges.

o
Federal income tax returns so long as you and the exempt subordinate congre.
gations retain a tax exempt status, unless you and they are subject to the
tax on unrelated business income under section 511 of the Code. If you ang

18 unrelated business as defined in section 513 of thé Code. Further you
and your exempt subordinate congregations. are not required to fils the

Return for Organizations Exempt From Federal Income Tax, Form 990, as you
and they come within the specific exceptions contained in section 6033(a)

Organizations that are not private foundations are not subject to the
excise taxes under Chapter 42 of the Code. However, you and your exempt
subordinate congregations are not automatically exempt from othep Federal
excise taxes,
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The Dioccese of Southeast Floridz, Inc.

You and your subordinate congregations are not liable for the taxes
under the Federal Insurance Contributions Act (social security taxes) unless
you and such subordinate congregations file z waiver of exemption certificate
as provided in that Act. You and your exempt subordinate congregations are
not liable for the tax under the Federal Unemployment Tax Act. However, you
and your exempt subordinate congregations are required to withhold Federal
income taxes of your and their employees. Inquires about the waiver of ex-
emption certificate for social security taxes, or any other questions concern-
ing excise, employment, or other Federal taxes should be addressed to the
District Director, Internal Revenue Service, Atlanta, Georgia, which is your
key district for exempt organization matters.

Donurs may deduct contributions to you and your exempt subordinata
congregations as provided by section 170 of the Code. Bequests » legacies,
devises, tranafers, or gifts to or for your use or to or for the usa of Four
exempt subordinate congregations are deductible for Federal estate and gift
tax purposes if they meet the applicable provisions of sections 2055, 2106

and 2522 of the Coda.

If you change your purposes, character, or method of operation, please
let your key District Director know so that he may consider the effect on your
exempt status. Also, please keep him informed of any changes in your name or

address.

Each year within L5 days after the close of your annual accounting
period, please send the following to the Director, Internal Revenue Service
Center, 11601 Roosevelt Boulevard, Philadelphia, Pennsylvania 19155,
Attention: FEOR Branch:

1. A statement describing any changes during the
year in the purposes, character, or method of
operation of your subordinate congregations.

2. A list of the names, mailing addresses, in-
cluding Postal ZIP Codes and employer iden-
tificabion numbers (if required for group
exemption letter purposes) of subordinate
congregations on your group exemption roster
that during the year:

a. changed names or addresses;
b. were deleted from the roster;

c., were added to the roster,





-
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The Diocese of Southeast Florida, Inc.

4 directory of subordinate congregations
may be substituted for this list if it
includes the required information and
identifies the affected subordinats
congregations according to tha three
categories above.

3. For subordinate congregations added to
the roster, a letter signed by one of
your prineipal officers containing or
attachings: :

a. a statement that information wupon
which your present group exemption
letter is based applies to the new
subordirate congregations;

b. a statement that each has given you
written authorization %o add its
name to the roster;

c. & list of those to which the Service
previonsly isswed rulings or deter-
mination letters relating to exemption,

« and; ,

d. a statement that none of the new
subordinate congregations are private
foundations as defined in section 509(a)
of the Code.

.  If applicable, a statement that your group
exemption roster did not change during the ysar.

You should advise each of your exempt subordinate congregations of the
exemption and the pertinent provisions of this ruling.

. Your key District Director, Atlanta, Georgia, for exempt organization
matters, is being furnished a copy of this letter.

Sincerely yourg,

fmﬂétm&,.&

Milton Cerny
Chief, Rulings Ssction
Exempt Orpganizations Branch
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IRS Group Exemption Roster
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Number

Name & Address Registered

Federal ID Number
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5038
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5045

6008

6009

6012

6015

6018

81. Simon's Episcopatl Church, Inc.
10950 SW 34th Street
Miami; FL 33165

St. Stephen's Episcopal Church, [nc.
2750 McFarlane Road
Coconut Grove, FL. 33133

8t, Thomas Episcopal Church, Incorporated
5690 SW 88th Street
Miami, FL 33146

Todos Los Santos Episcopal Church, Inc.
1023 SW 27th Ave.
Miami, FL 33135

Chapel of the Venerable Bede, inc.
1150 Standford Drive
Coral Gables, FL 331456

St Columba's Episcopal Church
P. O. Box 500426
Marathon, FL 33050

Saint Francis in the Keys Episcopal Church,
Incorporated

P. O. Box 430845

Big Pine Key, FL 33043

Saint James the Fisherman, Inc.
P. O. Box 509
lslamorad_a. FL 33036

Saint Paul's Protestant Episcopat Church of the Key
West, Florida

401 Duval Street

Key West, FL. 33040

St. Peter's Episcopat Church of Key West, Florida, inc.
800 Center Street
Key West, FL 33040

The James L. Duncan Center for Continuing Education
of the Diocese of Southeast Flerida, Inc.

15820 South Mititary Trail

Delray Beach, FL 33484

Episcopal Charities of Southeast Florida, Inc.

1750 East Oakland Park Bivd.
Ft. Lauderdale, FL 33334
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(mail:)
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To Whom It May Concern:

Saint Columba Episcopal Church is a subordinate congregation of the
Diocese of Southeast Florida that operates exclusively for religious
purposes, and therefore qualifies for the group exemption under section
s01( c )3 of the Internal Revenue Code.
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purposes.

Based on the information supplied, we rule that you and your subordinate
congregations named in the Eroup exemption roster you submitted are exempt
fram Federal income tax undep section 501(c)(3) of the Internal Revenue Coda,
as it is shown that you and such subordinate congregations are organigzed and
operated exclusively for religious purposges.

o
Federal income tax returns so long as you and the exempt subordinate congre.
gations retain a tax exempt status, unless you and they are subject to the
tax on unrelated business income under section 511 of the Code. If you ang

18 unrelated business as defined in section 513 of thé Code. Further you
and your exempt subordinate congregations. are not required to fils the

Return for Organizations Exempt From Federal Income Tax, Form 990, as you
and they come within the specific exceptions contained in section 6033(a)

Organizations that are not private foundations are not subject to the
excise taxes under Chapter 42 of the Code. However, you and your exempt
subordinate congregations are not automatically exempt from othep Federal
excise taxes,
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The Dioccese of Southeast Floridz, Inc.

You and your subordinate congregations are not liable for the taxes
under the Federal Insurance Contributions Act (social security taxes) unless
you and such subordinate congregations file z waiver of exemption certificate
as provided in that Act. You and your exempt subordinate congregations are
not liable for the tax under the Federal Unemployment Tax Act. However, you
and your exempt subordinate congregations are required to withhold Federal
income taxes of your and their employees. Inquires about the waiver of ex-
emption certificate for social security taxes, or any other questions concern-
ing excise, employment, or other Federal taxes should be addressed to the
District Director, Internal Revenue Service, Atlanta, Georgia, which is your
key district for exempt organization matters.

Donurs may deduct contributions to you and your exempt subordinata
congregations as provided by section 170 of the Code. Bequests » legacies,
devises, tranafers, or gifts to or for your use or to or for the usa of Four
exempt subordinate congregations are deductible for Federal estate and gift
tax purposes if they meet the applicable provisions of sections 2055, 2106

and 2522 of the Coda.

If you change your purposes, character, or method of operation, please
let your key District Director know so that he may consider the effect on your
exempt status. Also, please keep him informed of any changes in your name or

address.

Each year within L5 days after the close of your annual accounting
period, please send the following to the Director, Internal Revenue Service
Center, 11601 Roosevelt Boulevard, Philadelphia, Pennsylvania 19155,
Attention: FEOR Branch:

1. A statement describing any changes during the
year in the purposes, character, or method of
operation of your subordinate congregations.

2. A list of the names, mailing addresses, in-
cluding Postal ZIP Codes and employer iden-
tificabion numbers (if required for group
exemption letter purposes) of subordinate
congregations on your group exemption roster
that during the year:

a. changed names or addresses;
b. were deleted from the roster;

c., were added to the roster,
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4 directory of subordinate congregations
may be substituted for this list if it
includes the required information and
identifies the affected subordinats
congregations according to tha three
categories above.

3. For subordinate congregations added to
the roster, a letter signed by one of
your prineipal officers containing or
attachings: :

a. a statement that information wupon
which your present group exemption
letter is based applies to the new
subordirate congregations;

b. a statement that each has given you
written authorization %o add its
name to the roster;

c. & list of those to which the Service
previonsly isswed rulings or deter-
mination letters relating to exemption,

« and; ,

d. a statement that none of the new
subordinate congregations are private
foundations as defined in section 509(a)
of the Code.

.  If applicable, a statement that your group
exemption roster did not change during the ysar.

You should advise each of your exempt subordinate congregations of the
exemption and the pertinent provisions of this ruling.

. Your key District Director, Atlanta, Georgia, for exempt organization
matters, is being furnished a copy of this letter.

Sincerely yourg,

fmﬂétm&,.&

Milton Cerny
Chief, Rulings Ssction
Exempt Orpganizations Branch
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St. Columba Episcopal Church
ByLaws

ARTICLE |
NATURE AND PURPOSE
Section 1. Type of Organization . St. Columba is an Episcopal parish within the diocese
of SouthEast Florida, whose purpose is to carry out the mission of Christ subject to the Canons
of the Diocese and the National Church.

Section 2. Purpose of the Organization . This organization is designed and dedicated to
teach the word of Christ to all and to see that the sacraments of the Church are administered as
needed.

ARTICLE Il
MEMBERS

Section 1. Members . All persons who have received the sacrament of Holy Baptism
with water in the name of the Father, and of the Son, and of the Holy Spirit, whether in the
Episcopal Church or in another Christian Church, whose Baptisms have been duly recorded in
the Episcopal Church, and who have enrolled as members of the Parish Registry, are members
of the Parish.

ARTICLE Il
MEETINGS OF THE PARISH

Section 1. Annual Parish Meeting . The annual meeting of the Parish for announcing
the election of Vestry, for review of the work of the previous Diocesan Convention, for the
selection of delegates and alternates to the next Diocesan Convention, and for the transaction
of such other business as may properly come before the meeting, shall be held in the sanctuary
of the Parish, or such other place in the Parish as designated by the Vestry on such date and at
such time as the Vestry may by resolution provide. Such date shall be no later than 30 days
after the close of the annual meeting of the Diocesan Convention.

Section 2. Special Meetings .Special meetings of the Parish may be held at any time at
the call of the Rector or a majority of the members of the Vestry. Such meetings shall be held at
the Parish or such other place within Columbia County as is stated in the call and notice thereof.

Section 3 Notice of Meeting . Notice of each meeting of the Parish, stating the date, time
and place of the meeting, and the purpose of any Special Meeting, shall be given by the Clerk of
the Vestry to the Members in a practical manner (written notice, email, etc.) not less than seven
(7) days prior to such meeting.

Section 4. Members Entitled to Vote . All Members who are at least eighteen (18) years
of age and who are Communicants in Good Standing, as certified by the Clerk, are Qualified
Voters. A “Communicant in Good Standing” is a Member of the Parish who, for at least the
previous six months, shall have attended worship services regularly and shall have made and
maintained a stated financial commitment for Parish support and attend services.





Section 5. Quorum, Required Member Vote . Qualified Voters, who are present at an
annual or special meeting, shall constitute a quorum for the transaction of business at such
annual or special meeting of the Parish. The affirmative vote of the majority of the Qualified
Voters present at the meeting shall be the act of the Parish.

Section 6 . Proxies . Qualified Voters present at a meeting are entitled to vote. There
may be proxy voting, if approved by the Vestry.

Section 7 . Vestry Nomination . Prior to the annual meeting of the Parish, the Vestry
shall appoint a Nominating Committee composed of no more than five (5) members of which at
least three (3) shall be sitting Vestry members. This Nominating Committee will secure
nominees and convey the nominees’ names and biographies to the Church Secretary such that
this information may be transmitted to Members prior to the annual meeting of the Parish.
Nominees for the Vestry may also be made upon written petition of any three Communicants in
Good Standing, and such petition must be transmitted to the Church Secretary at least thirty
(30) days prior to the annual meeting of the Parish, unless waived by the Vestry.

Section 8 . Ballots for Vestry Election, Voting . Ballots for the election of Vestry
members shall be made available to Qualified Voters at the two Sunday services prior to the
annual meeting, so that Qualified Voters may vote on the Sunday service next preceding the
date of the annual meeting. Qualified Voters shall be entitled to one vote and election results will
be announced at the annual meeting. Other matters to be voted upon at the annual or any
special meeting of the Parish may be done by oral or written vote, upon motion carried by a
majority of the quorum present for such meeting.

Section 9. (a) Adjournments . A majority of the Qualified Voters present at a meeting
may adjourn the meeting from time to time. This right to adjourn exists whether or not a quorum
is present at the meeting and applies to annual as well as special meetings, including any
meetings that are adjourned and reconvened. (b) If an annual or special meeting of the Parish
is adjourned to a different date, time or place, the Church Secretary is not required to give notice
of the new date, time or place of the business to be transacted, if the new date, time or place is
announced at the meeting before adjournment. If it is not announced, proper notice must be
given according to stated procedures. At the meeting reconvened after adjournment, the Parish
may transact any business that could have been transacted at the meeting that was adjourned.
If any meeting is adjourned in the middle of a vote, then any ballots cast by Qualified Voters
before the meeting was adjourned shall be counted as if cast at the reconvened meeting
provided that no ballot is counted twice.

ARTICLE IV
VESTRY

Section 1. Authority and Responsibilities of the Vestry . The Vestry shall serve as the
governing board of the Parish and shall administer all of the temporal business of the Parish;





shall see that all things needful for the public services are provided; shall pay with punctuality, at
the intervals agreed, the stipulated salary of the Rector and other clergy and staff provided that
said resources exist; shall inform itself of the orders and times of all offerings required by the
Canons of Diocese of Southeast Florida (the “Diocese”) and of assessments imposed by the
Diocese, and take measures for the obedient fulfilment and due liquidation of those obligations;
and shall exercise all powers of the Parish, subject to any restrictions and obligations imposed
by law, by the Constitution and Canons for the Government of the Protestant Episcopal Church
in the United States of America (the “Church”), by the Constitution and Canons of the Diocese,
or by the Bylaws. Before the close of each fiscal year, if the treasury is deficient, the Vestry shall
collect, as far as practicable, by subscription or otherwise, a sum sufficient to liquidate all of the
current annual obligations of the Parish. The Vestry has exclusive authority over the fiscal affairs
of the Parish, but Vestry Members are also spiritual leaders who are committed to building up
the Body of Christ, so that it can be an effective instrument of mission and ministry to the world.
The Vestry and Wardens shall cause to be written and provided to the Parish a full, accurate
and faithful statement of the temporal condition of the Parish (the “Annual Parish Report”). The
Annual Parish Report shall show, among other things, what money, lands and other property
have been received during the past year; what money has been expended and for what objects;
the disposition of any assets of the Parish; the debts of the Parish; and what the current
economic state of the Parish is at year end. The Annual Parish Report will be available to
Members at the Annual Parish Meeting. The Vestry shall, as part of this Annual Parish Report,
include a financial report. The Vestry shall furnish such Annual Reports to the Bishop as
required by the Diocese.

Section 2. Composition of the Vestry . The Vestry shall be composed of five (5) to ten
(10) persons qualified to be Vestry Members.

Section 3. Vestry Qualifications . In order to stand for election to the Vestry and
continue to serve as Member of the Vestry, an individual must be at least eighteen (18) years of
age and a confirmed Communicant in Good Standing as defined in Article lll, Section 4 above.

Section 4 . Term of Office of Vestry Members . The term of office of each Vestry
member shall be three (3) years and until his or her successor is elected. The terms of office of
the elected Members of the Vestry shall expire at the time of the Annual Meeting and that the
existing Members of the Vestry at the date of adoption of these Bylaws shall continue on in their
original three (3) year term and as that three (3) year term expires, as corresponding number
shall be elected each year at the time of the Annual Meeting. The term of office of each Vestry
member shall commence upon the adjournment of the Annual Meeting at which such Member is
elected. All Vestry Members shall serve the full term to which he or she was elected, except as
provided in Article IV, Section 9 (Vacancies) below, and with the further exception that a Vestry
Member who is absent without sufficient cause for three consecutive meetings of the Vestry may
be removed from the Vestry by majority vote of the Members of the Vestry.

Section 5. Notice Annual Meeting of the Vestry, Notice of Meetings, Waiver of . The
Annual Meeting of the Vestry for the election of officers, and for the transaction of such other





business as may properly come before the meeting, shall be held at the Parish with due notice
at any time following the adjournment of the Annual Parish Meeting.

Section 6 . Regular and Special Meetings of the Vestry . The Vestry shall hold at least
six regular meetings in each year. The Vestry may by resolution provide for the time and place
of regular meetings, and no further notice of such regular meetings need be given. Special
meetings of the Vestry may be called by the Rector, either Warden or by three (3) of the
members of the Vestry, and written notice of the time and place of such meetings shall be given
to the Rector and each Vestry Member by first class mail at least four (4) days before the
meeting or by telephone, Internet E-mail or in person. Any Vestry Member may execute a waiver
of notice, either before or after any meeting, and shall be deemed to have waived notice if he or
she is present at such meeting. The business to be transacted at any special meeting of the
Vestry must be stated in the notice or waiver of notice of such meeting. Any meeting may be
held at any place within the Diocese of Southeast Florida as specified in the notice. No Vestry
meeting shall be held where there is not present the Rector or a Warden, except a meeting for
the purpose of electing a Senior Warden if there is no Rector.

Section 7. Quorum, Vote Requirement . A majority of the Vestry Members in office at
any time shall constitute a quorum for the transaction of business at any meeting and when a
quorum is present, a majority vote of the Vestry Members present and voting shall be the act of
the Vestry.

Section 8 Action of Vestry Without Meeting . Any action required or permitted to be
taken at a meeting of the Vestry or any committee thereof may be taken without a meeting if
written consent setting forth the action so taken is signed by all of the Vestry or committee
members and filed with the minutes of the proceedings of the Vestry or committee. Such
consent shall have the same force and effect as a unanimous affirmative vote of the Vestry or
committee, as the case may be.

Section 9. Vacancies. A vacancy occurring in the Vestry, for any reason whatsoever,
shall be filled by majority vote of the Vestry Members; provided that notice of the meeting for the
election of the replacement be given to each Vestry Member by first class mail at least four (4)
days before the meeting or by telephone, Internet E-mail or in person. A Vestry member elected
to fill a vacancy shall serve for the balance of the unexpired term of his or her predecessor in
office.

Section 10 . Conduct of Vestry Meetings . The Rector shall preside at all meetings of the
Vestry, except at that segment of a Vestry meeting in which his or her compensation is decided.
In case there is not a Rector, or in case of the Rector’s absence or inability to act, the Senior
Warden, or if absent, the Junior Warden, shall preside at all meetings of the Vestry. Robert’s
Rules of Order, as interpreted in conjunction with these Bylaws, shall govern the conduct and
procedure of Vestry meetings. Debate on items requiring decisions shall be conducted only by
the Vestry. However, a time in the agenda can be set for Members of the Parish to speak to the
Vestry under provisions as set forth by the Vestry.





Section 11 . Telephone/Zoom Conference Meeting . Members of the Vestry, or any
committee designated by the Vestry, may participate in a meeting of the Vestry or committee by
telephone/Zoom conference or similar communications equipment by means of which all
persons participating in the meeting can hear each other. Participation in a meeting pursuant to
this Section shall constitute presence in person at such meeting.

Section 12 . Diocesan Council and Regional Council for Ministry . The Vestry shall
nominate for election at the Annual Parish Meeting the number of delegates and alternates to
the Annual Diocesan Convention to which the Parish is entitled. Delegates and alternates to the
Annual Diocesan Convention must be Communicants in Good Standing at least eighteen (18)
years of age and will serve two-year terms, with one-half of the delegates and alternates being
elected each year. One-half of the delegates and alternates, respectively, shall be Vestry
Members, and the other one-half shall not be Vestry Members. The Vestry shall afford interested
persons in the Parish the opportunity to be considered for these positions, and nominations may
also be made from the floor at the Annual Parish Meeting. The Vestry shall annually select a
member of the Vestry to serve as lay representative to the Regional Council for Ministry in
accordance with the Canons of the Diocese.

ARTICLE V
COMMITTEES

Section 1. Executive Committee . The Executive Committee shall consist of the Rector
and the Wardens. In the event of an emergency, the Executive Committee may take such
immediate action as is necessary to further the interest of the Parish until such time as a special
meeting of the Vestry may be noticed and called, which meeting shall be called within one (1)
week of said immediate action. The Executive Committee shall not otherwise exercise the
authority belonging to the Vestry under these Bylaws.

Section 2 . Other Boards or Committees . All other committees or boards, other than
the Executive Committee, shall be created and appointed by The Vestry at a meeting of the
Vestry, as the Vestry deems necessary or desirable. Each committee or board shall be chaired
by a Communicant in Good Standing. Except as provided in Article V, Section 1 above or as
may be otherwise specifically authorized by resolution of the Vestry, no board or committee shall
take direct action respecting the affairs of the Parish, but rather shall exist to provide advice and
information to or otherwise serve the Vestry in the conduct of Parish affairs.

ARTICLE VI
OFFICERS

Section 1. Executive Structure of the Parish . The officers of the Parish shall consist of
the Rector, the Senior Warden, the Junior Warden, a Clerk, and a Treasurer. Except for the





Rector and the Senior Warden, who shall be appointed by the Rector from among the Members
of the Vestry, the officers shall be elected annually by the Vestry.

Section 2. (a) Rector . Calling, Resignation and Removal of the Rector . It shall be the
responsibility of the Vestry to elect the Rector, subject to the approval of the Bishop. The
election of the Rector shall be by at least two-thirds of the Members of the Vestry. (b)
Responsibility and Authority of the Rector . The Rector, by virtue of the office, shall have
exclusive jurisdiction, under the Rector’s Ecclesiastical superiors, of the spiritual concerns of the
Parish, and shall at all times have access to the Parish, and may open the same for services or
instruction as he or she may deem proper. The Rector shall have authority to call meetings of
the Vestry or the Congregation in accordance with the notice provisions of these Bylaws. The
Rector shall serve as chair of the Vestry and an as ex-officio member of all committees. The
Rector may vote only for the purpose of breaking a tie.

Section 3. Wardens. There shall be two Wardens, the Senior Warden and the Junior
Warden, each of whom must be a Vestry Member of the Parish. Every duty that is assigned to
one Warden devolves, in his or her absence or disability, on the other. The Senior Warden shall
be appointed by the Rector, or by the Bishop, if there is no Rector or Interim Rector. The Junior
Warden shall be elected by the Vestry at the Annual Meeting of the Vestry following the Annual
Meeting of the Parish.

Section 4. Clerk. The Clerk of the Vestry shall be a Vestry Member and shall attend and
keep the minutes of the proceedings of the Vestry and the Parish.

Section 5. Treasurer. The Treasurer, who must meet the qualifications for a Vestry
Member, but who need not be a Vestry Member, shall be responsible for the maintenance of
proper financial books and records of the Parish.

Section 6. Other Duties and Authority. Each officer, employee and agent of the Parish
shall have such other duties and authority as may be conferred upon such officer, employee or
agent by the Vestry or delegated to such officer, employee or agent by the Rector or the
Warden.

Section 7. Removal of Officers. Any officer, except the Rector and the Senior Warden,
may be removed at any time by the Vestry, and such vacancy may be filled by the Vestry.

Section 8. Compensation.No officers, other than the Rector, shall receive compensation
for their service as such, but may be reimbursed for reasonable expenses incurred in
connection with their duties of office. The salary and other compensation of the Rector shall be
fixed by the Vestry at a Vestry Meeting.





ARTICLE VII
FISCAL YEAR, DEPOSITORIES, SIGNATURES

Section 1. Fiscal Year. The fiscal year of the Parish shall be January 1 through
December 31 of each year.

Section 2. Deposits. All funds of the Parish shall be deposited in the name of the Parish
in such bank, banks, or other financial institutions as the Vestry may from time to time designate
and shall be drawn out on checks, drafts or other orders signed on behalf of the Parish by such
person or persons as the Vestry may from time to time designate.

Section 3 Contracts and Deeds . All contracts, deeds and other instruments shall be
signed on behalf of the Parish by a Warden, or by such other officer, officers, agent or agents as
the Vestry may from time to time provide. Non- budgetary contracts in excess of $500.00 must
be approved by the Vestry.

ARTICLE VI
VACANCY IN THE OFFICE OF RECTOR

The parish shall act in accordance with Canon 22, section 5, of the Diocese of
Southeast Florida.

ARTICLE IX
ELECTION OF THE CLERGY

The parish shall elect (subject to the approval of the Bishop) a rector. Upon the
nomination by the rector, it may elect (subject to approval of the Bishop) assistant clergy.

ARTICLE X
AMENDMENTS TO ARTICLES

These articles may be amended at any regular or special meeting of the
congregation by a two-thirds (2/3) vote of those present provided that written notice of
the time, place, and purpose of the meeting has been given not less than ten (10) days
before the meeting. They must conform with the canons of the Episcopal Church and the
Diocese of Southeast Florida.
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St Columba Episcopal Church
451 52nd Street, Gulf
Marathon, Florida 33050
(305)743-6412

St. Columba Episcopal Church

Diocese of Southeast Florida
555 NE 15 Street Suite 934B
Miami, FL 33132

We have examined the financial statements of

St. Columba Episcopal Church in Marathon, Florida for the
year 2022. Our examination was made in accordance with
the guidelines prescribed by the Diocesan Council of The
Episcopal Church in the Diocese of Southeast Florida, and
accordingly include the audit procedures prescribed and
such other procedures as we considered necessary.

In our opinion, the accompanying financial statements are
fairly stated.

Date: 10/28/2023
AUDIT COMMITTEE:
Cathay Walters, Jean Curtis, Jodi Gonzales, Kristin Reed
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CERTIFICATION

To the best of our knowledge and belief, the information contained in this application and attachments IS
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we
understand that any inaccuracies, omissions, or any other information found to be false may result in
rejection of this application. This certifies that this request for funding is consistent with our
organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of

Directors.

We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application
for Funding. Any change will require written approval from the Monroe County Board of County

Commissioners.

We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe
County funding and that any applicable attachments not included disqualify the agency's application.

We understand that all funding received through this opportunity must be spent for the benefit of
Monroe County.

We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be
recommended for funding by the Human Services Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.

We certify the number (“snapshot”) of active employees on payroll, identified on Q.40, is true and correct.

Jodi Gonzales

(Print) Name of Executive Director ’
F 2N {| 2524
Signature b | Date
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Rev. Debra Maconaughey

(Print) Name of Board President/Chairman
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St. Columba Episcopal Church, Vestry Meeting Minutes, December 22, 2022— 5 PM-6PM,

Members present: Debra Maconaughey, Bill Lorimer, Jean Curtis, Jodi Gonzales, Kristin
Reed, Janet Griffin

Prayer for the Parish: Aimighty and ever living God, ruler of things in heaven and on earth,
hear the prayers of our parish family. Strengthen the faithful, arouse the careless and restore
the penitent. Grant us all things necessary for our common life, and bring us all to be of one
heart and mind with our holy Church through Jesus Christ our Lord. Amen.

II. Approval of November minutes — Bill moved, Kristin seconded, that the minutes be
accepted as presented. Passed.

[ll. Rector Remarks - Debra Andrew Maconaughey - Debra gave a big thank you to Bill and
Marilou for their dedicated service to the Vestry. They faithfully served us through a very
difficult time due to the reconstruction and the Covid-19 pandemic. They have been a steady
force for good of the church. Bill has served as Senior Warden during tough times, as the
services bounced around from the garden to Abbey and finally to the beautifully renovated
church.

Debra is very grateful to the very productive and faithful Vestry.

The Vestry voted on the election of George Calder and Loyal Eldridge to the vestry for a term
of 3 years. Their term will end at the annual meeting on 01/25/2026. Bill moved to approve the
election of the new 2023 vestry members, to be presented to the congregation at the Parish
Annual Meeting held 01/29/23 , Tom seconded and all approved.

IV. Senior Warden Remarks — Outgoing Senior Warden Bill Lorimer stated that we have been
through a lot together. Change is always healthy. He is happy to be leaving when the church
is in such a good place. We’re heading into another time of high activity — the Celtic Festival,
people coming back for the season. This means that the rector and staff are working very
hard. We need to encourage others and ourselves to pitch in and help.

V. Junior Warden - Jean Curtis - Jean feels that the Vestry and the building committee have
been doing the work of the Junior Warden. Because our newly renovated church has so
many new and complicated systems, it might be a good idea to create a Junior Warden
Committee, which would include some members of the building committee.

Worship — We have concluded the season of Advent and welcome Christmas Sunday! We
have been able to transition back and forth between Bonnie Cucchi and music offered by our
choir through the dedication of the choir, hours of practice and deliberation over music and
setting. Please take a moment to offer your personal thanks to the members of the choir.
There is a lot of work going on behind the scenes. Handel’'s Messiah was wonderful, the
voices, the direction, the musicians. We are preparing for Messiah again next year. Bonnie
remains up in the air with regard to a moving date and we are continuing our search for a
replacement. The service times will switch on January 15 to 9AM Traditional and 11AM





Contemporary. Arrangements will be made to have the screens hung and working prior to
that date. It has been a true gift to be able to offer worship on Facebook through the hard
work of TV88 and the mastery of the system by Jodi Gonzales.

Christmas Schedule: Christmas Eve services at 5PM and 11PM. Special music starting at
4:30, carols starting at 10:30. Christmas Day service at noon, followed by Christmas dinner
at 1PM.

Bazaar- this year the Christmas Bazaar was offered in 2 locations, the parish hall and the
Abbey, with the golf cart transporting shoppers between the two locations. We had an
immense amount of support to set it up and great attendance and sales. Really fun for
everyone. Made almost $4500. Having the two buildings and golf cart worked well.

Blue Christmas service was offered — December 21 from 7-8PM. It went really well but was
not well attended. Going to add food in the future. It was a beautiful service.

Christmas Eve and Christmas Day Services- Christmas Eve, 5 and 11, Special music starting
at 4:30., carols starting at 10:30. Christmas Day 12 followed by Christmas Dinner. Keys
Fisheries is donating the turkeys for Christmas dinner.

St. Columba Cares plans to schedule a meeting in person for participants. We are three
months ahead in meals for Independence Cay. Just received $25,000 donation to St.
Columba Cares. There is always stuff to do around here. The important part is that we'’re
together doing things. We’re living very lonely lives today. It is important to get out and
interact with people. Need a way to encourage people to come together as a loving
community. We build community that way. Work party, or together party. Every single day
we have important things to do. People want to be a part of that. People see what we're
doing in the community and want to be involved. This is where we can grow some more.

Formation: “Centered” will be our fall/winter program, waiting for the return of more people to
be held in person, perhaps once we get past the Celtic Festival.

Celtic Festival —3 weeks to the Florida Keys Celtic Festival. We are ready with many thanks
to Cathy Walters and the Celtic Festival team.

Hammock House — We have said farewell to Mr. Haas as he has retired. We celebrated his
work with us in a party on Thursday, December 15. We are getting ready for Christmas
Camp (2 weeks of camp)

The Abbey — Boy Scouts, Girl Scouts and Tai Chi currently meeting upstairs. Continuing to
repair and clean. We have received a grant for the replacement of the elevator from the
diocese. We will have to raise funds to make up the difference but that will be manageable
compared to having to raise the entire amount. Hoping to make that building a community
place.

Stores — Planning a thank you lunch. Also there is some friction with the building manager at
the furniture store with regard to parking. We may need to start looking for a new location for
the furniture store.





1655 Report — All apartments rented. Ongoing work on spalling and AC problems. We have
signed a contract with Lindholm Roofing to repair the roof in the small front building. We are
planning to sell one ROGO unit in order to finance the repairs to the front building.

Gift of Place — Pending

St. Columba Building and Repair Project — Ongoing. Waiting for the electric panel, continuing
to follow up with door and AC issues. The outside lights did not work for the night time service
due to a photo cell malfunction. It will be repaired but we are going to hang Christmas lights
around the doors in order to ensure safety until the repair is made.

Security — Ongoing- What types of security measures will serve the St. Columba community?
An Emergency Action Plan created by Homeland Security is a resource that we can adapt for
our use at the church. There are many others but we will need a coordinator.

2023 Calendar of Events on Facebook and on our website as well as printed materials.
New project: Planning for a columbarium to be installed at the base of the bell tower.
Financials — Treasurer and Parish Administrator, presentation of 2023 budget for approval.

Janet moved, Bill seconded that we accept the proposed budget for presentation to the
congregation at the annual meeting. Passed.

These are the amounts in the bank accounts at this moment

Operating-$10008
Hammock House-$6571 (not including a donation of $10,000-just received)
Celtic-we are getting ready to pay all the bills before the big day....

Christmas Bazaar-$4419.0
Ebay-$1825

lona Society — Bagpipes and Bloody Mary’s Church Brunch and Information about the lona
Society and Fund, March 5, following church.

Vestry Retreat and Training: Safe Church — Online and in person, if you have not done so
please complete Safe Church training, Vestry Retreat..

New Initiatives and Ideas engagement with Hispanic Community, Stephen Ministries.

Closing Prayer — Almighty God, by your Holy Spirit you have made us one with your saints in
heaven and on earth: Grant that in our earthly pilgrimage we may always be supported by this
fellowship of love and prayer, and know ourselves to be surrounded by their witness to your
power and mercy.
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PERSONNEL HANDBOOK
St. Columba Episcopal Church

INTRODUCTION

This Personnel Handbook provides information relative to the personnel practices, compensation
and benefits of St. Columba Episcopal Church applicable to lay staff.

St. Columba Episcopal Church reserves the right to add, modify or change any practice at any
time without prior notice. This handbook supersedes any prior handbooks, manuals, policies and
procedures issued previously by St. Columba Episcopal Church.

Lay staff of St. Columba Episcopal Church are employees-at-will and are subject to termination
at any time, with or without cause, and without prior notice.

PERSONNEL ADMINISTRATION
A. Responsibility of Rector

The Rector is responsible for personnel administration, including the hiring and supervision of
lay staff, who are accountable to the Rector. In periods of transition, the interim priest and wardens are
responsible for personnel administration.

B. Personnel Committee

The Personnel Committee, which consists of the St. Columba Vestry and those whom they
appoint is responsible for the following: (1) serve as an advisor to the rector in employment-related
matters, including hiring, discipline and termination, and the administration and interpretation of
personnel policies and practices; (2) periodic review of personnel policies and practices, including the
personnel handbook and recommendations to the vestry for changes, as appropriate; (3) periodic review
of compensation and benefits for lay staff, including individual adjustments and recommendations to the
vestry, as appropriate; development of job descriptions for lay staff; and such other matters that may be
delegated by the wardens and/or vestry.

St. Columba Episcopal Church is committed to providing equal opportunity for all employees
and applicants without regard to race, color, sex, sexual orientation, age, national origin, disability or
veteran status. St. Columba s policy regarding equal employment opportunity applies to all aspects of
employment, including recruitment, hiring, job assignments, promotions, working conditions, scheduling,
benefits, wage and salary administration, disciplinary action, termination, and social, educational and
recreational programs.

St. Columba Episcopal Church will not tolerate any form of discrimination and the expectation is
that all employees will cooperate fully in implementing this policy. If an employee believes there has
been a violation of the policies on discrimination, immediate reporting to the Rector and/or appropriate
person at St. Columba Episcopal Church is necessary
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Anti-Harassment Policy

St. Columba Episcopal Church is committed to maintaining an environment that is free from
sexual harassment and other types of discriminatory harassment. St.. Columba’s commitment begins
with the recognition and acknowledgment that such harassment is, of course, unlawful. To reinforce this
commitment, Along with the use of Safe Church training for employees and volunteers, St. Columba has
developed a policy against harassment and a reporting procedure for those who have experienced or
witnessed harassment. This policy applies to all work/volunteer-related settings and activities, whether
inside or outside the campus, and includes business trips and St. Columba-related events.

St. Columba employees/volunteers are not to use systems and equipment (e.g. telephones, voice
mail, copy machines, facsimile machines, computers, and computer applications such as e-mail and

Internet access) for any illegal activity or conduct that violates this policy.

It is necessary to report any experiences of inappropriate conduct by someone who may have
business with St. Columba Episcopal Church (e.g., vendors, contractors) to the Rector or Senior Warden..

Prohibition of Sexual Harassment

St. Columba’s policy against sexual harassment prohibits sexual advances or requests for sexual
favors or other physical or verbal conduct of a sexual nature, when: (1) submission to such conduct is
made an express or implicit condition of employment; (2) submission to or rejection of such conduct is
used as a basis for employment decisions affecting the individual who submits to or rejects such conduct;
or (3) such conduct has the purpose or effect of interfering with an employee's work performance,
creating an intimidating, hostile, humiliating, or offensive working environment.

While it is not possible to list all of the circumstances, which would constitute sexual harassment,
the following are some examples: (1) unwelcome sexual advances -whether they involve physical
touching or not; (2) requests for sexual favors in exchange for actual or promised job benefits such as
favorable reviews, salary increases, promotions, increased benefits, or continued employment; or (3)
coerced sexual acts.
depending on the circumstances, the following conduct may also constitute sexual harassment:

(1) use of sexual epithets, jokes, written or oral references to sexual conduct, gossip regarding ones sex
life; (2) sexually oriented comment on an individual's body, comment about an individual's sexual
activity, deficiencies, or prowess; (3) displaying sexually suggestive objects, pictures, cartoons; (4)
unwelcome leering, whistling, deliberate brushing against the body in a suggestive manner, sexual
gestures, suggestive or insulting comments; (5) inquiries into one's sexual experiences; or (6) discussion
of ones sexual activities.

It is also unlawful and expressly against St. Columba's policy to retaliate against an employee for
filing a complaint of sexual harassment or for cooperating with an investigation of a complaint of sexual
harassment.
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Prohibition Against Other Types of Discriminatory Harassment

It is also against SSt. Columba’s policy to engage in verbal or physical conduct that denigrates
or shows hostility or aversion toward an individual because of his or her race, color, gender, religion,
sexual orientation, age, national origin, disability, or other protected category (or that of the individual's
relatives, friends, or associates) that: (1) has the purpose or effect of creating an intimidating, hostile,
humiliating, or offensive working environment; (2) has the purpose or effect of interfering with an
individual's work performance; or (3) otherwise adversely affects an individual's employment
opportunities.

Depending on the circumstances, the following conduct may constitute discriminatory
harassment: (1) epithets, slurs, negative stereotyping, jokes, or threatening, intimidating, or hostile acts
that relate to race, color, gender, religion, sexual orientation, age, national origin, or disability; and (2)
written or graphic material that denigrates or shows hostility toward an individual or group because of
race, color, gender, religion, sexual orientation, age, national origin, or disability and that is circulated in
the workplace, or placed anywhere in SSt.Columba’s premises or workspace or on SSt.Columba’s
equipment or bulletin boards. Other conduct may also constitute discriminatory harassment if it falls
within the definition of discriminatory harassment set forth above.

It is also against SSt. Columba’s policy to retaliate against an employee for filing a complaint of

discriminatory harassment or for cooperating in an investigation of a complaint of discriminatory
harassment.

Reporting of Harassment

If an employee/volunteer of SSt. Columba believes that he or she has experienced or witnessed
sexual harassment or other discriminatory harassment by any employee of SSt.Columba, the employee
should report the incident immediately to his or her supervisor, the Rector or other appropriate person. It
is necessary to report possible harassment by others with whom SSt.Columba has a business
relationship, including contractors and vendors, as soon as possible so that the Rector may take
appropriate action.

Although verbal reports are accepted, employees are strongly encouraged to make any reports of
sexual harassment or other discriminatory harassment in writing and assist in the investigation process.

St. Columba Episcopal Church will investigate promptly and thoroughly all reports of
harassment as discreetly and confidentially as practicable. Generally, the investigation will include a
private interview with the person making the report of harassment. In addition, it may be necessary to
discuss allegations of harassment with the accused individual and with other employees. SSt.Columba s
goal is to conduct a thorough investigation, to determine whether harassment occurred,
and to determine what action to take against an offending individual. to the extent feasible, only
individuals whom St. Columba will only inform those determined to have a need to know of allegations
and those people will receive instructions to treat the matter confidentially.

St. Columba Episcopal Church will take appropriate action against the offending party if there
is a determination that a violation of this policy has occurred.. Action may include counseling, warning,
suspension, and termination. Employees who report violations of this policy and employees who
cooperate with investigations into alleged violations of this policy will not be subject to retaliation..
Upon completion of the investigation, St. Columba will inform the employee who made the complaint of
the results of the investigation.
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Safe Church Training

As a condition of employment, St. Columba Episcopal Church requires all employees to
complete within the first 12 months of employment, Safe Church Training, a Sexual Misconduct
Awareness Education Program sponsored by the Diocese. In addition, all employees must be
knowledgeable about the St. Columba safe church policies and, in particular, report any suspicion of
misconduct.

Termination

An employee may elect voluntarily to terminate his/her employment with St. Columba. In the
event of a voluntary termination, policy is for the employee to submit a written letter of resignation at least
two weeks prior to the effective date of the employees resignation.

In some circumstances, St. Columba may decide to terminate involuntarily an employees
employment (i) due to performance or disciplinary reasons; or (ii) due to lack of work or elimination of the
employee s position; or (iii) a change in the position description., In the event of involuntary termination,
St. Columba will endeavor to provide reasonable notice except that in the event of involuntary termination
due to performance or disciplinary reasons, the termination may be effective immediately.

Job Openings

Open positions will be posted internally and advertised in external publications as appropriate for
the position.. Postings will include a description of the essential duties and responsibilities and the
qualifications considered necessary for the position.. Positions will be filled on the basis of qualifications
such as education, training, experience, ability, skills and other relevant qualifications.,candidates will
receive notification on the decision.

Personnel Records

St. Columba maintains personnel records for each of its employees and makes every effort to
ensure that the information contained in these records is accurate and up-to-date. An employee must
inform St. Columba of any changes in address, telephone number, marital/domestic partner status or
number of dependents.

Job Descriptions

A written job description is prepared for each position and reviewed periodically as a guide in
selecting personnel, assigning and evaluating responsibilities, assessing performance and salary scales, and
determining reasonable accommodations.

Volunteering

Employees may volunteer at any St Columba events by contacting the Rector or the
appropriate person involved in an particular event.. It should be understood that any and all volunteer time
is for the employees personal benefit and satisfaction and that he//she will not be compensated. The
employees employment will not be affected in any way, either positively or negatively, by the
employees decision whether or not to volunteer his//her time..
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Compensation
The standard for compensation for positions at St. Columba takes into consideration the duties,

responsibilities and requirements of the position, including education and skills, and takes into account
rates of pay for comparable positions in the local area.

Payroll
New employees are asked to provide information for payroll purposes, an I-9 (Employment
Verification Form) and a W-4 Employee Withholding Certificate. It is important that St. Columba

receive any changes to these documents in a timely manner (e.g. number of exemptions, address, etc.).

Weekly payroll: Paid each Monday. One must submit changes to payroll information to the
office by Friday.

Drug Free Workplace

St. Columba Episcopal Church is committed to providing a safe work environment and to fostering
the well-being and health of its employees. That commitment is jeopardized when any St. Columba
employee illegally uses drugs on the job; comes to work under the influence; possesses, distributes or sells
drugs in the workplace; or abuses alcohol on the job.

Therefore, St. Columba Episcopal Church has established the following policy:

1. It is a violation of company policy for any employee to use, possess, sell, trade, offer for sale, or offer to
buy illegal drugs or otherwise engage in the illegal use of drugs on the job.

2. It is a violation of company policy for anyone to report to work under the influence of illegal drugs or
alcohol.

3. It is a violation of the company policy for anyone to use prescription drugs illegally. (However, nothing
in this policy precludes the appropriate use of legally prescribed medications.)

4. Violations of this policy are subject to disciplinary action up to and including termination. It is the
responsibility of the company's supervisors to counsel employees whenever they see changes in
performance or behavior that suggest an employee has a drug problem.

Although it is not St. Columba's job to diagnose personal problems, St. Columba will encourage such
employees to seek help and advise them about available resources for getting help. Everyone shares
responsibility for maintaining a safe work environment, and co-workers should encourage anyone who has
a substance abuse problem to seek help.

The goal of this policy is to balance our respect for individuals with the need to maintain a safe, productive
and drug-free environment. The intent of this policy is to offer a helping hand to those who need it, while
sending a clear message that the illegal use of drugs and the abuse of alcohol are incompatible with
employment at St. Columba Episcopal Church.
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Mission Statement:
St. Columba, our island home.

A safe harbor to refresh your heart, your mind and your soul.

Vision Statement:

Centered 1n Jesus,
Growing in faith,
Celebrating community &
Serving others with love as

The Hands & Feet of Christ
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As the local Episcopal Church in Marathon, the mission of St. Columba is to be a safe harbor for all people. WE live out our mission by offering The Hammock House free after school and free camp for the working families in our community. St. Columba also runs 2 thruft stores, and a monthly yard sale to offer high quality goods to the community at very reasonable prices, a portion of the money made at the store goes to fund The Hammock House. We also have a 16 unit affoordable work force housing complex that we are working hard to reopen. 
	Text69: The target population of The Hammock House is working parents. The Hammock House provides free after school care and free camps throughout the school year.  The program empowers ALICE families by providing children of the Middle Keys positive development strategies to strengthen their academics, relationships, and create trusting, safe spaces for them to succeed. We advocate for the families, from elementary to high school and beyond, helping navigate their next steps following graduation.  We offer students community service hours to tutor and provide homework help.  We empower ALICE families by providing peace of mind, children are safe, fed and well cared for while out of school and the program is free. Research shows Marathon has the 2nd highest percentage (47%) of ALICE families surviving on half, or less, of the family survival budget. ALICE households who do not have to pay for childcare or camp have an opportunity to use the $1275 (monthly cost of childcare) for emergencies or have the ability to better plan for their economic stability.
	Text68: The Hammock House is open to all. New clients are reffered to us from Stanley Switlik staff, Department of Children & Families, current families and the community who know about the importance of the Hammock House.
	Text67: The Hammock House has a wait list, as our space is limited, but we have been able to make room for any child that is referred by Department of Children and Families.  These are the children that we put a priority on. 
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	Text62: We invite all families to volunteer as part of The Hammock House. Our camp counselors have been our past campers who return to work and shape the next generation. Our teachers also bring their children to the after school program.
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	Text59: During the funding year, The Hammock House will provide at least 23 students after school programming with academic and enrichment activities for free, we staff the program, provide transportation and ensure every student receives a healthy meal. We also hold day-long camps from 9am-3pm when there is no school. We are continually partnering with other organizations that enable us to provide food, activities and volunteer tutors, to help keep our program free. The Hammock House will also provide a free -4 week camp program, from 9am-3pm for 120 hours for 50 children, aged 5-17 with enrichment activities, recreation, crafts, reading and 2 healthy snacks and a meal each day. Families are registered for accurate attendance.
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	Text58: We measure the outcome based on the number of children we are able to accomadate and the amount of days we are able to be open. We track the students grades and attendance during school to monitor how well homework help, tutoring and reading time is going. We follow up with parents to ensure good behavior and we work to build community among our families. We offer 3 parent support evenings throughout the year and follow up with surveys. We have a personal relationship with DCF, that includes monthly staff training and we are often a refuge for children in need. Our focus is always helping families.
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	Text66: Rev. Debra Maconaughey, the rector of St. Columba Episcopal Church is a member of the KAIR and Independence Cay board. The Hammock House has working relationships with KAIR, Independace Cay, United Way of Collier and the Keys and we work with SOS in Key West who helps to provide snacks and lunches for our children during the summer camp. 
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We achieve our measurable outcome when The Hammock House free summer camp runs for 4 weeks of summer, 1 week of camp during spring break, Christmas and Thanksgiving. The free -4 week long just for fun summer camp hosts at least 50 children ages 5-17 that includes age appropriate activities such as sports and recreation activities, games, and arts and crafts. Children are at the camp for up to eight hours per day and will receive 2 nutritious snacks and a healthy meal.
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	Q40_01: We  have 3 teachers for the after school program as well as various volunteers.  We do not start hiring for summer camp until June.  At that time we will hire 10 camp counselors, they are usually our local college students that have returned for the summer.  
	For Fiscal Year 2023 how will the amount requested be utilized: The amount requested will be used to cover payroll expenses. Payroll is the largest expense of The Hammock House. Our team is made up of seasoned teachers from Stanley Switlik, as well as HS  helpers.  HS students earn community service hours to tutor and provide homework help to our kids during the school year.  We also offer camp when the kids are out for school breaks. We follow the guidelines of the Episcopal Church and operate with a safe and secure 6 :1 ratio.  It is our goal to ensure that our staff are paid a fair wage and enjoy a positive work environment. Partnering with community organizations help keep supply and food costs to a minimum. Our program is free to all families to ensure that safe childcare is one less thing a working parent in the city of Marathon needs to worry about.  
	Email: stcolumbamarathon.office@gmail.com
	Contact: Jodi Gonzales
	Description of Medical Services: Medical Services:  Medical, mental, and dental care for the economically disadvantaged.
	Description of Core Services: Core Social Services:  Essential services such as food, clothing, or housing; emergency disaster relief; family violence issues; and adult and child daycare.
	Description of Quality of Life: Quality of Life Improvement Services:  Services provided to improve the quality of life for individuals or the communty such as educational, preventative, training, recreational and cultural services, etc.
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	MedicalAmt: 0.00
	CoreAmt: 5000.00
	QualityAmt: 0.00
	AmtRequest2023: 5000
	Text65: The Hammock House program is held in conjunction with the school year.  The after school program operates during the year from 2:30pm till 5:30 pm with week-long camps held during Spring Break, Thanksgiving and Christmas.    Once  students are released for summer break, our summer camp begins in July. Camps operate from 9am-3pm, with after care offered if needed until 5pm. 
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