BOARD INFORMATION

Name/Board Position

Affiliation/Title

City/State

Telephone No.

Years Served

Current Term
Expiration Date

Michael Puto mm:._.mm City Manager Marathon, FL 305-481-0438 6 Nov. 26
Debra Maconaughey St. Columba Priest Ramrod Key, FL 305-743-6412 15 Nov. 26
Terry Lynn Kelly Retired Counselor Marathon, FL 860-208-6493 12 Nov. 26
Phyllis Michaelis Retired Banker Marathon, FL 305-743-4582 12 Nov. 26
T.J. Patterson Florida Keys Elec. Marathon, FL 305-709-8530 10 Nov. 26
Keith Harris AHEC Marathon, FL 305-743-7111 10 Nov. 26
Marjorie Roberts Exec. Director Marathon, FL 305-393-6621 20 Nov. 26
Ryan Elwell Royal Furniture Owner | Marathon, FL 305-481-1791 6 Nov. 26




AGENCY COMPENSATION DETAIL

Include each position in the entire agency

Put an "X" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc. Indicate whether the position
is programmatic or administrative, with a "P" or "A" next to that position.

Note: Dates correspond with your fiscal year

Proposed - Upcoming

Projected - Current

Fiscal Year Ending: Fiscal Year Ending:
9/30/2026 9/30/2025
Total Compensation Total Compensation
i : Benefits Benefits
Position Title e : ; 5 Y R
#FTE'S | Salaries | Package* | #FTE'S | Salaries | Package* ["P" or"A
Executive Director X 1.0 $ 43,000 $ 8,400 1.0 $ 43,000 $ 8,400 P
Case Worker X 1.0 $ 28,000 $0 1.0 $28,000 $0 P
Live-In Night Monitor X 1.0 $ 2,000 $0 1.0 $ 2,000 $0 P




3.00

73000.00

8400.00

3.00

73000.00

8400.00

Please list benefits included:

Health ins.




PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES

(Performance Report)

Total Number of Clients Served

Current # of Clients

List Services Here Target Population WM,MMM_MMH_“E: Areas Served M”Mm_.\m__““”m ot during most recent completed ("snapshot") as of
fiscal year 00/00/0000
**SAMPLE SERVICE 1** homeless adults with no support from family or friends 800 |county-wide 7 days/24 hours 200 75
**SAMPLE SERVICE 2%%* mentally ill minors and adults 2,000 |Marathon 8 AM -5 PM 100 65
transitional housing homeless men committed to sober lifestyle and work 600 | county-wide 7 days/24 hours 65 14
soup kitchen homeless adults and families 800{county-wide 10am-2pm daily 585 41
case management homeless adults and families 800{county-wide 10am-2pm daily 585 12
showers/laundry homeless adults and families 800|county-wide 10am-2pm daily 585 13
Total number of unduplicated clients for the entire agency served during most recent completed fiscal year 580
3/14/2025 41
How many clients served are Monroe County residents: 550

Please list or describe achieved measurable outcomes for your target populations:

Provided hot nutritious meals to 40 people/day, 7 days/week. Provided 14-18 men at a time transitional housing to stabilize life, find work, resolve physical, mental and legal issues.
Assisted 14 men to move into independent housing with adequate budget and income in place to sustain it.




COUNTY HSAB FUNDING BUDGET

Show the proposed budget detail for the County HSAB funds requested. Total

Expenses must equal Amount Requested on page 1. Please note: HSAB Funding shall
not be used to purchase capital assets.

Proposed Grant Budget Proposed County Funded Expense
Expeditures Total M
Salaries - Program $30,000.00 0.67
Payroll Taxes - Program 0.00
Employee Benefits - Program 0.00
Salaries - Administrative 0.00
Payroll Taxes - Administrative 0.00
Employee Benefits - Administrative 0.00
Subtotal Personnel/Staff $30,000.00 0:67
Office Supplies 0.00
Telephone/internet 0.00
Professional Fees 0.00
Independent Contractor: (Enter Name) 0.00
Independent Contractor: (Enter Name) 0.00
Independent Contractor: (Enter Name) 00
Other Professional Services 0.00
Condo Association Fees 0.00
Utilities & Telephone $ 6,000.00 0.13
Repairs & Maintenance 0.00
Travel 0.00
Loan(s) 0.00
Bank Charges 0.00
Rent Exp. - Currently Utilized Property $ 9000.00 0.20
Rent Exp. - Not Currently Utilized Property 0.00
Other Expenses (Describe Below)
Management Fees 0.00
Insurance 0.00
Special Events 0.00
Computer Software & Internet Systems 0.00
Housing Reserves 0.00
Taxes & Licenses 0.00
Core - Direct Client Services 0.00
Dues & Subscriptions 0.00
0.00
0.00
0.00
0.00
0.00
Total Expenses $ 45,000.00 100%




AGENCY EXPENSES

Complete this worksheet for the entire agency
Note: Dates correspond with your fiscal year

Proposed Budget vs. Current Budget:

Proposed Expenses Budget for the
Upcoming Fiscal Year:

Projected Expenses for
the Current Fiscal Year:

Budget Period: Beginning: 010/01/2025 & Beginning: 10/01/2024 &
Ending: 9/30/2026 Ending:  9/30/2025
Expeditures Total % Total %
Salaries - Program $ 47,300.00 0.36 $ 47,300.00 0.36
Payroll Taxes - Program $13,500.00 0.10 $13,500.00 0.10
Employee Benefits - Program $ 8,800.00 0.07 $ 8,800.00 0.07
Salaries - Administrative $9,200.00 0.07 $9,200.00 0.07
Payroll Taxes - Administrative $1,700.00 0.01 $1,700.00 0.01
Employee Benefits - Administrative $0.00 0.00 $0.00 0.00
Subtotal Personnel/Staff $ 80,500.00 0.62 $80,500.00 0.62
Office Supplies $ 400.00}" 0.00 $400.00 0.00
Telephone/internet $3700.00 0.03 $3700.00 0.03
Professional Fees $3,100.00 0.02 $ 3,100.00 0.02
Independent Contractor: (Enter $2400.00 0.02 $2400.00 0.02
Name)Renee Shain
Independent Contractor: (Enter Name) $0.00 0.00 $0.00 0.00
Independent Contractor: (Enter Name) $0.00 0.00 $0.00 0.00
Other Professional Services $0.00 0.00 $0.00 0.00
Condo Association Fees $0.00 0.00 $0.00 0.00
Utilities & Telephone $13,400.00 0.10 $ 13,400.00 0.10
Repairs & Maintenance $2,100.00 0.02 $2,100.00 0.02
Travel $0.00 0.00 $0.00 0.00
Loan(s) $ 0.00 0.00 $0.00 0.00
Bank Charges, Interest, and Fees $0.00 0.00 $0.00 0.00
Rent Exp. - Currently Utilized Property $21600.00 0.17 $21600.00 0.17
Rent Exp. - Not Currently Utilized Property $0.00 0.00 $0.00 0.00
Mortgage Exp. Currently Utilized Property $ 0.00 0.00 $0.00 0.00
Mortgage Exp. - Not Currently Utilzed Property $0.00 0.00 $0.00 0.00
Other Expenses (Describe Below)
Management Fees $0.00 0.00 $0.00 0.00
Insurance $1,100.00 0.01 $1,100.00 .01
Special Events $0.00 0.00 $0.00 0.00
Computer Software & Intemnet Systems $800.00 0.01 $800.00 0.01
Housing Reserves $0.00 0.00 $0.00 0.00
Taxes & Licenses $0.00 0.00 $0.00 0.00
Core - Direct Client Services $1,000.00 0.01 $1,000.00 0.01
Dues & Subscriptions 0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
Total Expenses $ 130,100.00 100% $ 130,100.00 100%
Revenue Over/(Under) Expenses $0.00 $0.00




AGENCY REVENUE

Complete this worksheet for the entire agency. In-Kind will not be included in percentages

Note: Dates correspond with your fiscal year.

Proposed Revenue Budget for
Upcoming Fiscal Year Ending:

Projected Revenue for Current

Fiscal Year Ending:

9/30/2026 913012025
Revenue Sources Cash In-Kind % Cash In-Kind %
LOCAL GOVERNMENT:
Marathon City $ 7,000 0.05| $7,000 0.05
Monroe County 45,000 0.35 45,000 0.35
Sheriff (SAFF) 5100 0.04 5100 0.04
0.00 0.00
0.00 0.00
0.00 0.00
STATE:
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
FEDERAL: .
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
FOUNDATION:
Annette Price Family $ 25,000 0.19| $ 25,000 0.19
United Way $ 5,000 0.04| $5,000 0.04
0.00 0.00
0.00 0.00
0.00 0.00
ALL OTHER SOURCES:
Program Fees $ 39000 0.30|$ 39,000 0.30
Church/Clubs/Individuals $ 4,000 0.03| $4,000 0.03
0.00 0.00
0.00 0.00
0.00 0.00
Total Revenue $ 130,100 $0 1.00/$ 130,100 $0 1.00




PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES

(Performance Report)

Total Number of Clients Served

Current # of Clients

List Services Here Target Population WM.MMM_WMH_HE: Areas Served M_muﬂm_..\““”m it during most recent completed ("snapshot") as of
fiscal year 00/00/0000
**SAMPLE SERVICE 1*% homeless adults with no support from family or friends 800 |county-wide 7 days/24 hours 200 75
*#*SAMPLE SERVICE 2%* mentaily ill minors and adults 2,000 |Marathon 8 AM -5 PM 100 65
transitional housing homeless men committed to sober lifestyle and work 600 | county-wide 7 days/24 hours 65 14
soup kitchen homeless adults and families 800 | county-wide 10am-2pm daily 585 4
case management homeless adults and families 800 |county-wide 10am-2pm daily 585 12
showers/flaundry homeless adults and families 800|county-wide 10am-2pm daily 585 13
Total number of unduplicated clients for the entire agency served during most recent completed fiscal year 580
3/14/2025 41
How many clients served are Monroe County residents: 550

Please list or describe achieved measurable outcomes for your target populations:

Provided hot nutritious meals to 40 people/day, 7 days/week. Provided 14-18 men at a time transitional housing to stabilize life, find work, resolve physical, mental and legal issues.
Assisted 14 men to move into independent housing with adequate budget and income in place to sustain it.




