
Monroe County Comprehensive Plan Land Authority 
Advisory Committee Meeting 

Agenda Items for 9/24/25 Meeting 
                                                                                               
 
The Land Authority Advisory Committee Meeting is scheduled to meet on Wednesday, 
September 24, 2025 at the Marathon Government Center, located 2798 Overseas Highway, 
Media Room – 1st Floor, Marathon, Florida, beginning at 9:30 AM. 
 
1. Call to order. 
2. Roll call. 
3. Additions and deletions to the agenda. 
4. Approval of the minutes for the August 21, 2025 meeting. 
5. Approval of a contract to purchase Tier 3A property for conservation - Block 10, Lots 8 and 

9, Bowen's Addition to Riviera Village on Key Largo, near mile marker 105 from Charles L. 
Ortiz for the price of $160,000. 

6. Approval of a resolution of the Monroe County Comprehensive Plan Land Authority 
approving $1,382,856 in construction funding to the City of Key West for the Key West 
Housing Authority’s conversion of the Assisted Living Facility at Poinciana Gardens to 
permanent affordable housing on property legally described as a portion of Lots 1-12, Block 
18, "Key West Foundation Company's Plat No. 2," as recorded in Plat Book 1, at Page 189, 
located at 1664 Dunlap Drive, Key West, Florida, and being more particularly described as 
shown in Exhibit A with ID# 00054250-000000, Subject to a Land Use Restriction 
Agreement (LURA), and with disbursement of the funding pending availability of funds, 
receipt of an updated proforma verifying construction costs, and receipt of building permits 
from the City of Key West; and authorizing the Chairman and Executive Director to execute 
documents necessary to implement this resolution. 

7. Executive Director's report.  
8. Adjournment. 

 
 
ADA ASSISTANCE  If you are a person with a disability who needs special accommodations in order to participate in these 
proceedings, please contact the County Administrator's Office, by phoning (305) 292-4441, between the hours of 8:30 a.m. - 5:00 
p.m., no later than five (5) calendar days prior to the scheduled meeting; if you are hearing or voice impaired, call "711". 
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 MONROE COUNTY COMPREHENSIVE PLAN LAND AUTHORITY 
ADVISORY COMMITTEE 

 
August 21, 2025 

 
 
The Monroe County Comprehensive Plan Land Authority (MCLA) Advisory Committee held a 
meeting on Wednesday, August 21, 2025, on the first floor Media Room of the Marathon 
Government Center located at 2798 Overseas Highway, Marathon, Florida.  The meeting was 
called to order by Vice Chairman Erin Muir at 9:30 AM.  Present and answering roll call in addition 
to Vice Chairman Muir were Marv Schindler and Sandi Williams. Linda Cunningham and 
Chairman Leslie Valant were absent.  Also present were Executive Director Cynthia Guerra, 
Senior Property Acquisition Specialist Mark Rosch, and Office Manager John Beyers.  Property 
Specialist Dina Gambuzza and Counsel Greg Oropeza participated via zoom.  
 
Following the call to order and roll call, the next item (Item 3) was additions and deletions to the 
agenda.  Vice Chairman Muir advised the Committee that the agenda has a revision date of August 
21, 2025.   
 
The next item (Item 4) was approval of the minutes for the July 30, 2025 meeting.  Mr. Schindler 
made a motion to approve the minutes as presented and Ms. Williams seconded the motion.  There 
being no objections, the motion carried 3/0. 
 
The next item (Item 5) was approval of a contract to purchase Tier 1 property for conservation - 
Block 14, Lot 19, North Sugarloaf Acres Section Two on Sugarloaf Key near mile marker 19 from 
North American Land Corporation for the price of $19,000.  Mr. Rosch addressed the Committee.  
The subject property consists of 1.23 acres that is located at corner of Crane Boulevard and 
Rosalind Road on the bay side of Sugarloaf Key.  The property has a zoning designation of Native 
Area (NA) and vegetation mapped as buttonwood and scrub mangrove.  Following discussion, Mr. 
Schindler made a motion to approve the item at the purchase price of $19,000 and Ms. Williams 
seconded the motion. There being no objections, the motion carried 3/0. 
  
The next item (Item 6) was approval of a contract to purchase Tier 1 property for conservation - 
Block 65, Lot 5, Port Pine Heights 2nd Addition on Big Pine Key near mile marker 30 from 
Michael F. Anders for the price of $49,000.  Mr. Rosch addressed the Committee.  The subject 
property consists of a 5,250 square foot lot that is located on Treasure Island Street on the bay side 
of Big Pine Key.  The property has a zoning designation of Improved Subdivision (IS) and 
vegetation mapped as undeveloped land.  Following discussion, Ms. Williams made a motion to 
approve the item at the purchase price of $49,000 and Mr. Schindler seconded the motion. There 
being no objections, the motion carried 3/0. 
 
The next item (Item 7) was the Executive Directors Report.  In lieu of an Executive Director’s 
Report, Mr. Rosch reported on the success of the recent effort to acquire more parcels in the Crains 
Subdivision on Grassy Key: 

a) Prior to sending out purchase offers, MCLA hired a surveyor to do a Mean High Water 
(MHW) survey of Crains Subdivision. 
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b) MCLA mailed purchase offers to 73 landowners and realized a 32% response rate. 
c) A few parcels are still in process, but if they all close the transactions will expend $322,000 

in total. 
d) Parcels acquired included upland and wetland habitats. 

Mr. Rosch also reported that MCLA closed on the Lorenz-Smits Estate in Sand Subdivision of Big 
Pine Key and thanked Greg Oropeza and his staff for stewarding the very complex transaction to 
closing.  
 
The next MCLA Advisory Committee meeting is scheduled for Wednesday, September 24, 2025.  
Ms. Muir and Mr. Schindler said they will be able to attend.  Ms. Williams said she is unsure if 
she is able to attend. 
 
There being no further business, the meeting was adjourned at 10:05 AM. 
 
 
Prepared by:  ___________________________ 
  John Beyers 
  Office Manager 
 
Approved by the Advisory Committee on _______________. 
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AGENDA ITEM WORDING:  Approval of a contract to purchase Tier 3A property for conservation  
- Block 10, Lots 8 and 9, Bowen's Addition to Riviera Village on Key Largo, near mile marker 
105 from Charles L. Ortiz for the price of $160,000.  
 
ITEM BACKGROUND: 
 
This acquisition is proposed to protect property rights and the natural environment and to reduce 
potential liability for takings suits. The subject property fronts Bonita Avenue on the bay side of Key 
Largo. 
 
Purchase Price and Estimated Closing Costs: 
 

Purchase Price: $160,000.00   
Cost of Appraisal: $1,000.00  
Cost of Survey: $0.00  
Title Fees & Insurance: $1,350.00  
Attorney Fee and Mobile Notary Fees: $725.00  
Recording Fees: $35.50  
Total Costs: $163,110.50  

 
Attributes of the Subject Property: 
 

Parcel ID#: 00512650-000000 and 00512660-000000   
Size: 10,906 square feet  
Tier Designation: Tier 3A – Special Protection Area  
Zoning Designation: Improved Subdivision (IS)  
Future Land Use Map Designation: Residential Medium (RM)  
Vegetation: Mapped as hammock.  
Acquisition List Qualification: This property qualifies because it is Tier 3A.  

    Florida Forever Boundary: This property is outside the Florida Forever boundary. 
Transferrable Development Rights (TDRs): 2.0 TDRs   
ROGO Dedication Points: 4.0 points  
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TLUVWXYZ�VWX�XW�[Y�\]Ŷ�W_�̀Yab̀�̂Wc\dY_X]efg*@Ahi5(h55E 0R/<&(5=*(8>�j+'FF G�	�H��LJP�k....lm6iE@n@F@57 %NOJHP��II�LQGQJL��GQ!!�MJm*)opq=or7A 01T20T:;4ss5(E'i+*t56F@7A H�
� � uvuw�j*(8@x*E�y'+6*F uvuz�j*(8@x*E�y'+6*F uvuu�j*(8@x*E�y'+6*F uvu{�j*(8@x*E�y'+6*F| ���"���Q�����������G��
� }. }. }. }.| ���"��������G��
� }. }. }. }.| ���"���!����G��
� }0/0#:2R };.#//0 };.#//0 }<;#<:;~ �
������"���G��
� �{�{�z�� ��v���{ ��v���{ �����z�~ ���������������G��
� �{��vv� �{��w�{ �{w�v�� �{u����3 P������J������G��
� }. }. }. }.~ P��������������G��
� �{�{�z�� ��v���{ ��v���{ �����z��*'( D'7E�y'+6* �6@+E@7A�y'+6* �'(E�,8*��y'+6* �6F8��?'(�*8��y'+6* 4FF*FF*E�y'+6* ��*�=8�y'+6* p'�'i+*�y'+6* ?'�@�6��&5(8'i@+@8>1.1S }0/0#:2R }. }. }0/0#:2R }0<#..< }. }0/0#:2R }.1.1: };.#//0 }. }. };.#//0 }0/#S20 }. };.#//0 }.1.11 };.#//0 }. }. };.#//0 }0S#.// }. };.#//0 }.1.10 }<;#<:; }. }. }<;#<:; }01#<<< }. }<;#<:; }.1.1. }<<#.:2 }. }. }<<#.:2 }00#20/ }. }<<#.:2 }.1.0; }2<#/</ }. }. }2<#/</ }0.#//; }. }2<#/</ }.1.0R }<1#;R0 }. }. }<1#;R0 };#/;; }. }<1#;R0 }.��Y��b��d\d��W�Xb[�̀�X���]�b_�Y]X�dbXY�W_̀��b_̂�]�W\̀̂ �_WX�[Y��Ỳ�Ŷ�\�W_�b]�X�Y�bcX\b̀��W�Xb[�̀�X��bdW\_Xe��W_XbcX�W\��W��cY�XW��Y�����X�Y�bcX\b̀��W�Xb[�̀�X��bdW\_XeD'7E��F* g6�i*(�5s��7@8F �7@8�p>=* �(578'A* -*=8hLJPQIJH�Q�!�ILK��H
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AGENDA ITEM WORDING: Approval of a resolution of the Monroe County Comprehensive Plan 
Land Authority approving $1,382,856 in construction funding to the City of Key West for the Key 
West Housing Authority’s conversion of the Assisted Living Facility at Poinciana Gardens to 
permanent affordable housing on property legally described as a portion of Lots 1- 12, Block 18, "Key 
West Foundation Company's Plat No. 2," as recorded in Plat Book 1, at Page 189, located at 1664 
Dunlap Drive, Key West, Florida, and being more particularly described as shown in Exhibit A with 
ID# 00054250-000000, Subject to a Land Use Restriction Agreement (LURA), and with disbursement 
of the funding pending availability of funds, receipt of an updated proforma verifying construction 
costs, and receipt of building permits from the City of Key West; and authorizing the Chairman and 
Executive Director to execute documents necessary to implement this resolution.  
 
ITEM BACKGROUND:  
The City of Key West requested $1,382,856 through City Resolution 25-244 (attached) for 
construction funding from the Land Authority's Key West fund to convert the assisted living facility at 
Poinciana Gardens Senior Living Complex to permanent affordable housing. The City Commission's 
request for $1,382,856 is within the approved Fiscal Year 2026 budget but disbursement is dependent 
on receipt of future revenues projected for Fiscal Year 2026. 
 
The Poinciana Gardens Senior Living Complex opened in July 2018 and consists of supported living 
units on the first and second floors and assisted living units on the third floor. The facility has 
experienced low occupancy that has resulted in loss of revenue needed to meet operational expenses. 
From 2021 through 2024, the City and County entered into an Interlocal Agreement with the Key West 
Housing Authority to help fund the operations of the facility. The Interlocal Agreement will end on 
September 30, 2025 and will not be renewed. The City, County and Housing Authority have expended 
over $9.2 million dollars to fund financial shortfalls in the operations of the facility. The Housing 
Authority's analysis indicates that converting the assisted living facility to an independent living 
facility made up of permanent affordable housing units would allow for more efficient operations as 
there is higher demand for senior independent living housing than assisted living housing. 
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