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1 |Monroe County RESTORE Act Local Pot Funding
2 |Monroe County Local RESTORE Act Advisory Committee
3 |December 11-12, 2014 Project Evaluation Meeting
4 |Committee Member Scores, Total Project Scores and Ranking
5 Committee Members
6 BOCC BOCC BOCC BOCC BOCC BOCC KW Mar Isl KCB Lay
7 Chair Vice Chair Absent Absent
8 Request Applicant Project Rice Makepeace Swift Kelly German Halas Spurlock Bull Forster [Schraffenbergeq Murchie TOTAL TOTAL AVG RANK
9
$1,186,519 |The Nature Conservancy Coral ReAef Restoration for Environmental and 1*
10 Economic Enhancement of the Florida Keys 96 R A A 100 92 84 92 99 82 98 743 92.88
Canal Water Quality Improvements and Restoration - *
11| $2/000,000 |countyof Monroe Just Uninc Monroe 82 87 A A 98 85 92 86 94 85 91 800 88.89 2
Canal Water Quality Improvements and Restoration -
12| 96/000,000 |county of Monroe Al Entities 81 88 A A 96 82 91 86 92 80 93 789 87.67 3
, Assessing and Controlling Invasive Lionfish in the *
13| °631,360 |ReefEnviducfoundation 1015, eys 92 85 A A 88 98 74 85 88 88 88 786 87.33 4
X Restoration of Cape Sable Interior Wetlands; Canal
14| 5271550  |Audubon Florida Filling 90 84 A A 83 84 78 73 88 80 78 743 82.56
15 $400,000 City of Marathon City of Marathon Canal Restoration Project 84 80 A A 84 83 68 R 93 78 85 655 81.88
16 $1,080,000 |Aquarius Foundation Aquarius Undersea Research Laboratory 77 83 A A 70 94 77 82 o5 87 67 732 81.33
17 $1,000,000 |County of Monroe Keys-Wide Mooring Field System 85 84 A A 84 03 81 74 85 75 70 731 81.22
$3,000,000 |County of Monroe \’:Vatte;guality Improvement through Storm Water
18 etrotitting 84 85 A A 80 80 79 80 88 79 75 730 81.11
$354,000 Florida Keys Wild Bird Project Wild Bird - Wild Bird Rehabilitation and
’ Rehabilitation Center Education Center
19 78 84 A A 80 85 79 67 93 85 7 728 80.89
] » Refocusing KW Turtle Cannery Museum toward Sea
20| 35000 Ml Fisher Maritime Museum |7 o concervation 80 83 A A 89 89 72 68 90 83 74 728 80.89
$380,000 [islamorada, Village of Islands Impaired Canal Restoration and WQ Improvements
21 76 86 A A 86 84 71 84 R 75 83 645 80.63
$3,750,000 |city of Marathon Restoration of Historic Tidal Flows in the Middle Keys
22 78 80 A A 83 79 73 R 86 70 83 632 79.00
Geospatial Update and Economic Assessment of
$260,030 Bonefish Tarpon Trust Injuries to Seagrasses Caused by Vessel Groundings in
23 Keys 71 86 A A 82 86 74 89 62 78 79 707 78.56
$811,637 Florida Keys Community College |Grouper Fishery Enhancement Project
24 R 83 A A 84 20 65 87 63 84 70 626 78.25
$639,395 Bonefish Tarpon Trust Lafrghe SFcIalnge:toration of Channel and Bank Habitats
25 ofthe Florida Keys 86 86 A A 74 89 67 76 77 76 64 695 77.22
26 $1,750,000 [The Turtle Hospital Turtle Hospital Acquisition of Hidden Harbor Motel 81 82 A A 75 72 77 56 96 82 74 695 77.22
$8,609,442 |city of Key West Restoration Revitalization of Truman Waterfront
27 82 83 A A 70 66 R 74 73 85 76 609 76.13
$4,480,000 |City of Marathon Boot Key Acquisition and Management Project
28 74 80 A A 70 74 76 R 67 74 87 602 75.25
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$480,000 Florida Keys Commercial Essential Fish and Marine Mammal Habitat
’ Fishermen's Assoc Restoration
29 92 80 A AR 85 79 52 75 71 85 57 676 75.11
Key West Botanical Garden Restoration and Improvements at the Key West
$1,004,912
e Society Tropical Forest and Botanical Garden
30 68 83 A A 85 65 82 63 81 83 62 672 74.67
, , Site Fidelity Fishery Management Implications for
$682,298 Florida Keys Community College Lemon Sharks in Marquesas Keys
31 R 81 A A 82 79 64 83 61 71 72 593 74.13
$663,023 Florida Keys Community College Cleaning Fl Keys Waterways with Filter Feeder
32 ’ Habitats R 81 A A 85 82 75 76 53 81 59 592 74.00
! Exotic Plant Species Removal and Replanting of Native
33| 1,000,000 |city of Marathon Species 79 79 A A 70 70 89 R 76 73 50 586 73.25
$637,131 Key West Wildlife Center Oiled Wildlife Care and Education Facility
34 80 77 A A 78 59 71 72 73 81 60 651 72.33
35 $3,600,000 |[The Conservation Fund The Johnson Tract 65 76 A A 920 62 56 70 69 72 89 649 72.11
) _ Outfitting, Upgrade, and Repair of Research Vessel
36 $88,800 Florida Keys Community College Dante Fascell R 83 A A 70 89 50 74 66 80 57 569 71.13
37 $1,545,000 [city of Key Colony Beach Wastewater Project of Key Colony Beach 49 77 A A 80 82 58 78 89 R 55 568 71.00
Bonefish Tarpon Trust/Florida .
38| 32429712 | it Foundation Conservation Research Outreach Center 63 84 A A 74 80 60 64 68 79 61 633 70.33
39 $277,845 Dolphin Research Center Manatee Rescue Team Needs 49 80 A A 89 77 55 69 66 81 53 619 68.78
lorid ity Coll
40 $4,340,000 |Florida Keys Community College |Monroe County Technology Center R 80 A A 70 7 65 73 58 74 58 549 68.63
41 $441,500 |City of Key West City Marina Project 63 82 A A 75 68 R 65 65 71 51 540 67.50
42 $220,000  [Dolphin Research Center Wild Dolphin Field Research Study Needs 60 80 A A 84 72 56 65 69 72 45 603 67.00
$1,125,000 |city of Marathon i/lljiT:(;trLoi;\;:Zr:iaiz:eKEentrance To the Old Seven
43 € geon ey 68 80 A A 70 59 a7 R 76 70 55 525 65.63
he Studios of i ildi i
44 $1,050,000 [The Studios of Key West The Studios of Key West Building Renovation 58 78 A A 80 48 61 52 72 77 62 588 65.33
A Positive Step of Monroe - .
45 $623,350 County A Positive Step for the Florida Keys R 72 A A 74 61 55 70 43 80 52 517 64.63
) Water Trek TV Show Promoting Florida Keys and The
46| 200400 |WayDownvideo, nc. Gulf 69 79 A A 65 59 48 70 43 70 58 561 62.33
Renewable, Sustainable and Environmentally
$491,500  |Key West Algae -
47 Responsible Energy 59 70 A A 50 68 49 69 34 77 42 518 57.56
48 no amt Sea King/Amy N. Inc. Keystore Marine Services 5 10 A A 60 0 ) 51 0 11 41 186 20.67
49
50 NOTES:
51 1. Committee members were asked to disclose any known conflicts of interest and to recuse themselves on those projects; these are indicated by "R".
y proj y
52 2. Per CAY opinion absent committee members may not have their scores counted; these are indicated by "A".
53 3. Inthe case of a committee member absense or recusal (in the case of a conflict), we divided the total score by number of scorers to compute a total Average Score for each
54 4. Projects are ranked by Total Average Score.
5. *The Committee approved a motion to send the ranking to the Board of County Commissioners, asking for additional or special consideration for Projects that ranked 1, 2
55 and 4.
56 6. This ranking is a committee recommendation to the BOCC. The BOCC will make the final award decision, and may choose to apply additional critieria in its award decision
57 including but not limited to a financial risk analysis of top ranked applicants and an assessment of compliance with Treasury's "best available science" requirement.
58 7. The Committee's responsibility was to rank projects, not determine funding amounts; however, it did assess and consider a project's abilty to "scale" its project downward
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should it receive less funding than requested. The top ranked projects indicated that their projects are scaleable.
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